MINUTES OF MEETING OF BOARD OF SUPERVISORS
AUGUST 12, 2025

THE STATE OF TEXAS §
COUNTY OF HARRIS §
MEMORIAL VILLAGES WATER AUTHORITY ' §

The Board of Supervisors (the “Board”) of Memorial Viilages Water Authority (the
“Authority”) met in regular session, open to the public, on August 12, 2025, at the Authority’s
office at 8935 Gaylord, Houston, Harris County, Texas at 7:00 p.m., whereupon the roll was called
of the members of the Board, to wit:

Gary Schenk, President

Will Wilson, Vice President
Randolph Ewing, Secretary
Veronica Roa, Assistant Secretary
Cathy Stubbs, Treasurer

Unal Baysal, Assistant Secretary
Locke Braly, Assistant Secretary

Persons Attending. All members of the Board were present, except Supervisors
Stubbs and Baysal, thus constituting a quorum. Also atiending were Mr. Trey Cantu, General
Manager of the Authority; Mr, Tim Hardin and Mr. Norman Gutierrez of Langford Engineering,
Inc. (“LEI”), Engineer for the Authority; Ms. Kathleen Ellison and Ms. Kaity Malek of Norton
Rose Fulbright US LLP (“NRF”), Attorneys for the Authority; Mr. Josh Rambo of McCall Gibson
Swedlund Barfoot PLLC (“MGSB”), auditor for the Authority; Councilmember Andrew Poor of
the City of Bunker Hill Village; and Ms. Andrea Hermann, a resident within the Authority.

Call to Order. The President called the meeting to order in accordance with notice
posted pursuant to law, a Certificate of Posting of which is attached hereto as Exhibit “A,” and the
following business was transacted:

1. Public Comments. There were no public comments at this time.

2. Approve audit for fiscal year ending April 30, 2025. Mr. Rambo presented to and
reviewed with the Board the audit for fiscal year ending April 30, 2025, a copy of which is attached
hereto as Exhibit B. Mr. Rambo stated that the Authority was issued an unqualified opinion. He reported
on the expenditures and revenues within the fiscal year. Mr. Rambo reviewed the five year comparative
schedule of revenues and expenses. Mr. Rambo asked the Board to execute a letter of representations
to the auditor. Discussion ensued.

Upon motion by Supervisor Wilson, seconded by Supervisor Braly, after full
discussion and the question being put to the Board, the Board voted unanimously to approve the draft
audit with the changes discussed at the meeting, The Board said they would review and discuss the
letter of representations.
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3. Approve minutes of the July 8, 2025 regular meeting. Proposed minutes of the
July 8, 2025 meeting, previously distributed to the Board, were submitted for consideration and
approval. Upon motion by Supervisor Roa, seconded by Supervisor Wilson, after full discussion
and the question being put to the Board, the Board voted unanimously to approve the minutes of
the July 8, 2025 regular meeting, as amended.

4, Status report on Wastewater Treatment Plant (South) Clarifier Improvements,
and take any necessary action. Mr. Gutierrez stated that the clarifier will be drained in late September
and that the mechanism should be delivered around same time.

5. Status report on 2026 Sanitary Sewer Rehabilitation Project, and take any
necessary action. Mr, Gutierrez stated that LEI is waiting on the survey and should receive it any
day. Once received, LET will then wrap up design and bid this project in early October.

Mr, Cantu stated that there is a small sanitary sewer line on Voss that may need
rehabilitation. Mr, Hardin stated that LET is thinking of relocating this line and taking it out of a
resident’s property. Discussion ensued,

6. Status Report on replacement of waterline facilities in conjunction with City of
Hedwig West Side Infrastructure Project, and take any necessary action. Mr, Cantu presented to
and reviewed with the Board the Full or Partially Shared Bid Items between the Authority and City of
Hedwig Village in connection with the West Side Infrastructure Project - Phase 1, a copy of which is
hereto attached as Exhibit C. Mr. Cantu stated that the bid opening was held on July 29, 2025 and that
four bids were received. He then discussed the Authority’s portion of costs in the amount of
$965,702.50. Discussion ensued.

Supervisor Wilson stepped out of the meeting at this time and the Board deferred a vote on
this item until he returned.

7. Consideration to replace electrical control panel at Hunter Creek Lift Station, and
take any necessary action, Mr. Cantu presented to and reviewed with the Board the two quotes for the
replacement of the ¢lectrical control panel at the Hunter Creek Lift Station, a copy of which is attached
hereto as Exhibit D. Mr. Cantu stated that the first quote from Elite in the amount of $43,050.00 and the
second quote is from Electrical Field Services (“EFS™) is in the amount of $38.000.00. He noted that
both quotes are for a new internal panel and transducer with a float back up to be installed. Mr. Caniu
stated that he recommends the Board move forward with the low bidder, EFS, in the amount of
$38,000.00. Discussion ensued.

Supervisor Wilson rejoined the meeting at this time.

Upon motion by Supervisor Ewing, seconded by Supervisor Roa, after full discussion and
the question being put to the Board, the Board voted to accept the proposal from EFS for the
replacement of the electrical control panel at Hunter Creek Lift Station in the amount of $38,000.00,

8. Discuss encroachment and related matters regarding property at 823 Hedwig Way
and take any necessary action. [t was the consensus of the Board to discuss this item in executive

session and to defer it until the end of the meeting,

Supervisor Wilson stepped out of the meeting at this time.




9. Adopt Order Designating Officer to Calculate and Publish Proposed 2025 Tax
Rate and Set Proposed Tax Rate Hearing Date. Mr. Cantu presented to and reviewed with the Board
a recommended tax rate for 2025 with supporting worksheets, attached hereto as Exhibit E. Mr. Cantu
stated that under the property tax law the highest tax rate the Authority can set without a mandatory
election is $0.022920. The Board discussed its capital budget and general fund revenues.

Ms. Ellison then presented to the Board an Order Designating Officer to Calculate
and Publish Tax Rates and Taking Other Actions in Connection with the Levy of a Tax for 2025.
Upon motion by Supervisor Braly, seconded by Supervisor Roa, after full discussion and the
question being put to the Board, the Board voted to approve the Order, thereby authorizing the tax
assessor to publish a proposed 2025 tax rate of $0.022920 and setting a proposed tax rate hearing
on September 9, 2025.

Supervisor Wilson rejoined the meeting at this time.

10. Congideration to replace lift station pumps and associated appurtenances at
Thamer Lane Lift Station, and take any necessary action. Mr, Cantu presented to and reviewed with
the Board two bids for the replacement of the lift station pumps and associated appurtenances, copies
of which are attached hereto as Exhibit F. Mr. Cantu stated that the first quote from Elite is in the amount
of $122,980.00, and the second quote from EFS is in the amount of $122,000,00. Mr. Cantu stated that
he recommends the Board move forward with the low bidder, EFS, in the amount of $122,000.00.
Discussion ensued.

Upon motion by Supervisor Wilson, seconded by Supervisor Ewing, after full discussion
and the question being put to the Board, the Board voted to accept the proposal from EFS to replace
the 1ift station pumps and associated appurtenances at Thamer Lane Lift Station in the amount of
$122,000.00.

11. Status Report on replacement of waterline facilities in conjunction with City of
Hedwig West Side Infrastructure Project, and take any necessary action {(continued). Upon
motion by Supervisor Roa, seconded by Supervisor Wilson, after full discussion and the question
being put to the Board, the Board voted unanimously to approve a revised Interlocal Agreement with
the City of Hedwig Village which incorporates the amounts bid for each line item and adjusts the
allocation of costs between the Authority and the City.

12. Manager’s Report including: monthly water samples, Wastewater Treatment
Facility’s monthly discharge compliance, Tax Recap, Investment Report on the Authority’s
investments, monthly Identity Theft Compliance Report, and any other matters concerning
business of the Authority. Mr. Cantu presented to and reviewed with the Board the General
Manager’s Report, a copy of which is hereto attached as Exhibii G.

Mr. Cantu stated that MV WA continues to work with Neptune on the AMI study. Core and
Main are scheduled to replace 50 meters at select locations within the next couple weeks to perform
a pilot study. The study will help determine the cost benefits of a complete meter changeout.

Mr. Cantu reported that the EPA 2nd Quarter samples for Unregulated Contaminant
Monitoring Rule 5 were collected on July 22, 2025. The Safe Drinking Water Act requires that




once every five years, the EPA issue a list of priority unregulated contaminants to be monitored
by certain public water systems. MVWA is on a 12-month monitoring schedule with samples
collected every quarter.

Mr. Cantu stated that all samples for the month of July were within State and Federal
compliance limits,

The Board discussed the delinquent accounts list,
Mr. Cantu stated that Alphonse Pipkins started as Utility Crew Member on August 4th,

Supervisor Braly discussed the upcoming budget and increased costs for the trunk line and
AMI meters and what to prioritize. Mr. Cantu stated that this will be looked into once the Authority
gets closer to the new budget season.

13. Authorize payment of bills. Upon motion by Supervisor Roa, seconded by
Supervisor Ewing, after full discussion and the question being put to the Board, the Board voted
unanimously to approve payment of the bills, a list of which is attached hereto as Exhibit H.

14. Executive Session pursuant to Section 551.072, Texas Gov’t Code, to deliberate
the purchase, exchange, lease, or value of real property where deliberation in an open mecting
would have a detrimental effect on the Authority’s position in negotiations with a third party.
Upon motion by Supervisor Roa, seconded by Supervisor Braly, after full discussion and the
question being put to the Board, the Board voted unanimously at 8:05 p.m. to enter into executive
session pursuant to Section 551.072, Texas Gov’t Code, to deliberate the purchase, exchange, lease,
or value of real property where deliberation in an open meeting would have a detrimental effect on
the Authority’s position in negotiations with a third party. The following persons were in
attendance: the Supervisors, Mr. Cantu, Ms, Ellison, and Ms. Malek.

Upon motion by Supervisor Roa, seconded by Supervisor Ewing, after full discussion and
the question being put to the Board, the Board voted unanimously to reconvene in public session
at 8:37 p.m,

There were no members of the public waiting to enter the meeting.

14.  Discuss encroachment and related matters regarding property at 823 Hedwig
Way and take any necessary action (continued). It was the consensus of the Board to await the
appraisal results and then explore with Mr. Manning whether he is willing to attempt to secure a
variance from the City of Piney Point Village acceptable to the Authority and should Mr. Manning not
be willing or fail to act expeditiously, to fence off'the Authority’s property.

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, the
meeting was adjourned.




The above and foregoing minutes were passed and approved-by the Board of Supervisors
on September 9, 2025.

jvé.f\

Presitlent, Boafd of Supervisors

Secretary Boa 0 Superv:sors
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NORTON ROSE FULBRIGHT

CERTIFICATE OF POSTING

THE STATE OF TEXAS §
COUNTY OF HARRIS §
MEMORIAL VILLAGES WATER AUTHORITY §

[ hereby certify that on A vé VsT ? 2025 1 posted the Notice of Meeting of the Board of

Supervisors of Memorial Villages Water Authority, a true copy of which is attached hereto, on the
Authority’s website and at a place convenient to the public at 8955 Gaylord, Houston, Texas

77024, the administrative office of the Autherity within its boundaries, as required by law.

EXECUTED this & day of AVGUST L2025,

%/@

P
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MEMORIAL VILLAGES WATER AUTHORITY
8955 GAYLORD
HOUSTON, TEXAS 77024

In accordance with Chapter 551, Texas Government Code, and Section 49.063, Texas

Water Code, both as amended, take notice that the Board of Supervisors of Memorial Villages
Water Authority will meet in regular session, open to the public, at the Water Authority’s
Building, 8955 Gaylord, Houston, Texas 77024, a location within the Authority, at 7:00 p.m. on
Tuesday, August 12, 2025, At such meeting, the Board will consider the following:

BN =

10.

1.

12.

Public Comments;
Approve audit for fiscal year ending April 30, 2025;
Approve minutes of the July 8, 2025 regular meeting;

Status report on Wastewater Treatment Plant (South) Clarifier Improvements, and take
any necessary action;

Status report on 2026 Sanitary Sewer Rehabilitation Project, and take any necessary
action;

Status Report on replacement of waterline facilities in conjunction with City of
Hedwig West Side Infrastructure Project, and take any necessary action;

Discuss encroachment and related matters regarding property at 823 Hedwig Way and
take any necessary action;

Adopt Order Designating Officer to Calculate and Publish Proposed 2025 Tax Rate and
Set Proposed Tax Rate Hearing Date;

Consideration to replace electrical control panel at Hunter Creek Lift Station, and take
any necessary action;

Consideration fo replace lift station pumps and associated appurtenances at Thamer Lane
Lift Station, and take any necessary action;

Manager’s Report including; monthly water samples, Wastewater Treatment
Facility’s monthly discharge compliance, Tax Recap, Investment Report on the
Authority’s investments, monthly Identity Theft Compliance Report, and any other
matters concerning business of the Authority; and

Authorize payment of bills.

Norton Rose Fulbright US LLP,
attorneys for Authority

203166841.2 Persons with disabilities wha plan to atiend this meeting and would like to request auxiliary aids or servicss are requested fo contact the Autherity’s oflice at (713) 465-8318 at
least three business days prior to the meeting so that appropriate arangements éan be magde,

If, duting the course of the meeling covered by this Notice, the Baard should determine that a closed or exaeutive session of the Board should be held ar is required in refation to any agenda item
ingtuded in this Netice, then such closed or executive meeting or session, 2s authorized by the Texas Open Meetings Act, will bs held by the Board a1 the date, hour, aud place given in this
Notice concerning any and all subjects for any and all purposes permitted by Bections 551.071-351.084 of the Texas Gavernment Code and the Texas Open Meetings Act, inciuding, but not
limited to, Section 55107 - for the purpose of a private consultation with the Board's atlorney on any or all subjects or manters authorized by law,




Exhibit B

MEMORIAL VILLAGES WATER AUTHORITY
HARRIS COUNTY, TEXAS
AUGUST 12,2025

McCall Gibson Swedlund Barfoot Ellis PL.LC
Certified Public Accountanis

13100 Wortham Center Drive, Suite 235
Houston, Texas 77065-5610

Ladies and Gentlemen:

This representation letter is provided in connection with your audit of the financial statements of
Memorial Villages Water Authority (the “Authority™), which comprise the respective financial position of
the governmental activities and each major fund as of April 30, 2025, and the respective changes in
financial position for the year ended, and the related notes to the financial statements, for the purpose of
expressing opinions as to whether the financial statements are presented fairly, in all material respects, in
accordance with accounting principles generally accepted in the United States of America (U.S, GAAP).

Certain representations in this letter are described as being limited to matters that are material, Ttems are
considered material, regardless of size, if they involve an omission or misstatement of accounting
information that, in light of surrounding circumstances, makes it probable that the judgment of a
reasonable person relying on the information would be changed or influenced by the omission or
misstatement. An otission or misstatement that is monetarily small in amount could be considered
material as a result of qualitative factors.

We confirm, to the best of our knowledge and belief, as of August 12, 2025, the following representations
made to you during your audit.

Financial Statements

1) We have fulfilled our responsibilities, as set out in the terms of the audit engagement continuance
letter dated April 8, 2025, including our responsibility for the preparation and fair presentation of the
financial statements and for preparation of the suppiementary information in accordance with the
applicable criteria,

2) The financial statements referred to above are fairly presented in conformity with 1U.S. GAAP and
include all propetly classified funds and other financial information of the primary government and
all component units required by generally accepted accounting principles to be included in the
financial reporting entity.

3} We acknowledge our responsibility for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error,

4) We acknowledge our responsibility for the design, implementation, and maintenance of internal
control to prevent and detect fraud,

5) Significant assumptions we used in making accounting estimates are reasonable.

6) Related party relationships and transactions, if any, including revenues, expenditures/expenses, loans,
transfers, leasing arrangements, and guarantees, and amounts receivable from or payable to related
parties have been appropriately accounted for and disclosed in accordance with the requirements of
U.S. GAAP,

7) Adjustments or disclosures have been made for all events, including instances of noncompliance,
subsequent to the date of the financial statements that would require adjustment to or disclosure in the
financial statements.




McCall Gibson Swedlund Barfoot Ellis PLLC August [2, 2025
Certified Public Accountants Page 2

8) We are in agreement with the adjusting journal entries you have proposed, and they have been posted
to the accounts.

9} The effects of all known actual or possible litigation, claims, and assessments have been accounted
for and disclosed in accordance with U.S. GAAP.

10) Guarantees, whether written or oral, under which the Authority is contingently liable, if any, have
been properly recorded or disclosed.

Information Provided
11) We have provided you with:

a) Access to all information, of which we are aware, that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation, and other matters.

b) Additional information that you have requested from us for the purpose of the audit.

c) Unrestricted access to persons within the Authority from whom you determined it necessary to
obtain audit evidence,

d) Minutes of the meetings of the Authority or summaries of actions of recent meetings for which
minutes have not yet been prepared,

12) All material transactions have been recorded in the accounting records and are reflected in the
financial statements.

13) We have disclosed to you the results of our assessment of the risk that the financial statements may be
materially misstated as a result of fraud.

14) We have no knowledge of any fraud or suspected fraud that affects the Authority and involves:
a) Management,
b) Employees who have significant roles in internal control, or
c) Others where the traud could have a material effect on the financial statements.

15) We have no knowledge of any allegations of fraud or suspected fraud affecting the Authority’s
financial statements communicated by employees, former employees, regulators, or others,

16) We have no knowledge of instances of noncompliance or suspected noncompliance with provisions
of laws, regulations, contracts, or grant agreements, or abuse, whose effects should be considered
when preparing financial statements,

17) We are not aware of any pending or threatened litigation, claims, or assessments or unasserted claims
or assessments that are required to be accrued or disclosed in the financial statements, and we have
not consulted a lawyer concerning such litigation, claitns, or assessmerits

18) We have disclosed to you the identity of the Authority’s related parties and all the related party
relationships and transactions of which we are aware,

Government—specific

19} Thete have been no communications from reguiatory agencies concerning noncompliance with, ot
deficiencies in, financial reporting practices.
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20) We have identified to you any previous audits, attestation engagements, and other studies related to
the audit objectives and whether related recommendations have been implemented.

21) The Authority has no plans or intentions that may matetially affect the carrying value or classification
of assets, liabilities, or equity,

22) We are responsible for compliance with the laws, regulations, and provisions of contracts and grant
agreements applicable to us, including tax or debt limits and debt contracts; and we have identitied
and disclosed to you all laws, regulations and provisions of contracts and grant agreements that we
believe have a direct and material effect on the determination of financial statement amounts or other
financial data significant to the audit objectives, including legal and contractual provisions for
reporting specific activities in separate funds,

23) There are no violations or possible violations of laws and regulations, provisions of contracts and
grant agreements, tax or debt limits, and any related debt covenants whose effects should be
considered for disclosure in the financial statements, or as a basis for recording a loss contingency, or
for reporting on noncompliance.

24) As part of your audit, you assisted with preparation of the financial statements and related notes and
capital asset and depreciation schedules. We acknowledge our responsibility as it relates to those
nonaudit services, including that we assume all management responsibilities; oversee the services by
designating an individual who possesses suitable skill, knowledge, ot experiehce; evaluate the
adequacy and results of the services performed; and accept responsibility for the results of the
services. We have reviewed, approved and accepted responsibility for the financial statements and
related notes and capital asset and depreciation schedules.

25) The Authority has satisfactory title to all owned assets, and there are no liens or encumbrances on
such assets nor has any asset been pledged as collateral, except as disclosed in the basic financial
statements,

26) The Authority has complied with all aspects of contractual agreements that would have a material
effect on the financial statements in the event of noncompliance,

27) We have followed all applicable laws and regulations in adopting, approving, and amending budgets.

28) The financial statements include all component units as well as joint ventures with an equity interest,
and properly disclose all other joint ventures and other related organizations, if applicable.

29) The financial statements properly classify all funds and activities, in accordance with GASB
Statement No. 34.

30) All funds that meet the quantitative criteria for presentation as major are identified and presented as
such and all other funds that are presented as major are particularly important to financial statement
users.

31) Components of net position (net investment in capital assets; restricted; and unrestricted), and
components of fund balance (nonspendable, restricted, committed, assigned, and unassigned) are
propetly classified and, if applicable, approved.

32) Provisions for uncollectible receivables have been properly identified and recorded, if applicabie,

33) Expenses have been appropriately classified in or allocated to functions and programs in the
statement of activities, and allocations have been made on a reasonable basis.
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34) Revenues are appropriately classified in the statement of activities within program revenues, general
revenues, contributions to term or permanent endowments, or contributions to permanent fund
principal.

35) Interfund, internal, and intra-entity activity and balances have been appropriately classified and
reported.

36) Deposits and investment securities are properly classified as to risk and are properly disclosed.

37) Capital assets, including infrastructure and intangible assets, are properly capitalized, reported, and, if
applicable, depreciated.

38) We have appropriately disclosed the Authority’s policy regarding whether to first apply restricted or
unrestricted resources when an expense is incurred for purposes for which both restricted and
unrestricted net position is available and have determined that net position is properly recognized
under the policy.

39) We are foilowing our established accounting policy regarding which resources (that is, restricted,
committed, assigned, or unassigned) are considered to be spent first for expenditures for which more
than one resource classification is available. That policy determines the fund balance classifications
for financial reporting purposes.

40) We acknowledge our responsibility for the required supplementary information (RSI). The RSI is
measured and presented within prescribed guidelines and the methods of measurement and
presentation have not changed from those used in the prior petiod. We have disclosed to you any
significant assumptions and interpretations underlying the measurement and presentation of the RSI,

41) With respect to the supplementary information required by the Water Authority Financial
Management Guide,

a) We acknowledge our responsibility for presenting this information in accordance with the
Commission’s requirements, and we believe this information, including its form and content, is
fairly presented in accordance with the Commission’s requirements. The methods of
measurement and presentation of this information have not changed from those used in the prior
period, and we have disclosed to you any significant assumptions or interpretations underlying
the measurement and presentation of the supplementary information.

b) If this information is not presented with the audited financial statements, we will make the
audited financial statements readily available to the intended users of the supplementary
information no later than the date we issue the supplementary information and the auditor’s report
thereon.
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Signatures of the Board of Directors
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McCall Gibson Swedlund Barfoot Ellis PLLC

Certified Public Accountants

Chris Swedlund Mike M. McCall
Noel W. Barfoot (retired)
Joseph Ellis Debbie Gibson
Ashlee Martin (retired)

August 12, 2025

Board of Supervisors
Memorial Villages Water Authority
Harris County, Texas

We have audited the financial statements of the governmental activities and major fund Memori |Q edfVater
Authority (the “Authority”) for the year ended April 30, 2025, Professional standards require that ou with
information about our responsibilities under generally accepted auditing standards, as welkas.ge _tn mformation

related to the planned scope and tlmmg of our audit. We have communicated such mformat

of Supervisors and/or Authority consultants

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate c;:%nting policies. Significant accounting
54bHt have been adopted and implemented

policies used by the Authority, including new accounting policig b

during the current fiscal year, are discussed in Note 2. We no ed no t apsactions entered into by the Authority during
the year for which there is a lack of authoritative guida g or consetsus. All significant transactions have been
recognized in the financial statements in the proper period, %ancial statement disclosures are neutral, consistent,
and clear, '

Accounting estimates are an integral part of the
experience about past and current events angd*
particularly sensitive because of their significa
events affecting them may differ s1gn' o tly

Py

itiptions about future events. Certain accounting estimates are
inancial statements and because of the possibility that future
3 m those expected. The most sensitive estimates affecting the
Authority’s financial statements werg, ¥ °s estimate of depreciable lives of capital assets. Depreciation of
infrastructure assets is based on indus Iy Wide accepted estimated useful lives taken on a straight-line basis. We

evaluatcd the key factors and assur tlon ucd to develop these estimates in determining that they are reasonable in

Professional sByfittadS¥equire us to accumnulate all known and likely misstatements identified during the audit, other
than tho ' c"“l‘early trivial, and communicate them to the appropriate level of management. The Authority’s
bookkes ard of Supervisors will be provided with all such adjustments.

M%&gé?é;ﬁu?epre sentaiions

We fit gtequested certain representations from management that are included in the management representation fetier
dated August 12, 2025,

Houston | Austin | Dallas
13100 Wortham Center Drive, Suite 235, Houston, Texas 77065-5610 713-462-0341
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Disagreements with Managemeni

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether ot not resolved to our satisfaction, that could be significant to the financial statements or the auditor’s report.
We are pleased to report that no such disagreements arose during the course of our audit,

Managemem Consultations with Other Independent Accountants

in some cases, management may decide to consult with other accountanis about auditing and accounting matters,
similar to obtaining a “second opinion™ on certain situations. If a consultation involves apphcatlon of an aggounting
principle to the Authority’s financial statements or a determination of the type of auditor’s opinion i éat&
expressed on those statements, our professional standards require the consulting accountant to chgg
determine that the consultant has all the relevant facts. To our knowledge, there were no such consultftio
accountants, g

Other Audit Findings or Issues

with management each year prior to retention as the Authority’s auditors. However, thé
normal course of our professional relationship and our responses were not a conditf {

Other Matiers f
We were engaged to perform the following non-attest serviccs for the utho by:#1) preparation of the financial
y cnples generally accepted in the United

information provided by you. We performed these services in acegif¢ ance with applicable professional standards, The
non-attest services we performed are limited to those specn" cglly defirigd and did not result in assuming management
responsibilities. '

We applied certain [imited procedures to the ’\/Ianage
schedule for the General Fund, which are required

mssion and Analysis and the budgetary comparison
ntary information (“RSI”) that supplements the basic
BT management regarding the methods of preparmg the
0cy with management 8 responses to our inquiries, the basm

We were engaged to report on supph
Quality, which accompany the fifancia
we made certain inquiries of d‘ﬁ?%qﬂ
to determine that the informatig mplies with accounting prmclples gencrally accepted in the United States of
America, the method ofireparingg#'has not changed from the prior period, and the information is appropriate and
complete in rcla:gg" Y audit of the financial statements, We compared and reconciled the supplementary

mformatmn required by the Texas Commission on Environmental
ents but are not RSI. With respect to this supplementary information,

information to the yiderlyirg,accounting records used to prepare the financial statements or to the financial statements
themselves.

intended solely for the use of the Board of Supervisors of the Authority and is not intended to be,
B, used by anyonc other than the specified party.

McCall Gibson Swedlund Barfoot Ellis PLLC
Certified Public Accountants
Houston, Texas
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Certified Public Accountants

Chris Swedlund Mike M, McCall
Noel W, Barfoot (retired)
Joseph Ellis Debbie Gibson
Ashlee Martin (retived)

August 12, 2025

Board of Supervisors
Memorial Villages Water Authority <\
Harris County, Texas ;@

In planning and performing our audit of the financial statements Memorial Villages Watkr $Authdbity (the
“Authority”) as of and for the year ended April 30, 2025, in accordance with anditing.s s generally
accepted in the United States of America, we considered the Authority’s internal control og\Qnancml reporting
(internal control) as a basis for desngmng our auditing procedures for the purpose of ¢ oﬁt sind our opinion on

ectivafiess of the Authority’s

1N

- e Authority’s internal

internal control, Accordmgly, we do not express an opinion on the effectivefic

not designed to identify alt deficiencies in internal control that a significant deficiencies or material
weaknesses and therefore, there can be no assurance that all defiefepciest significant deficiencies, or material
weaknesses have been identified. -

control q \
Our consideration of internal control was for the limited purpose d:gi\ed I xthg preceding paragraph and was

A deficiency in internal control exists when the design gf'% petation of a control does not allow management or
employees, in the normal course of performing thetn assigped functions, to prevent or detect and correct
misstatements of the Authority’s financial statement%n a'timely basis. A material weakness is a deficiency, or
itfol: sehsthat there is a reasonable possibility that a material
misstatement of the entity’s ﬁnancnal stateméntygWilbnot be prevented or detected and corrected on a timely
basis. A significant deficiency is a deficiend ombination of deficiencies, in internal control that is less
severe than a material weakness, yet imy# ange ough to merit attention by those charged with governance.

a combination of deficiencies, in internal conj

The Authority’s management co sg&fs elected Board of Supervisors (the “Supervisors”), The Authority

has employees that function a ent of management. The Supervisors and employees, of the Authority
oversees the performance Oitg; nts however, although the Consultants can be part of the Authority’s
system of internal contr I, the Cop sultants are not members of management. Ultimately, the Supervisors and

employees, of the Auf Q 1fy are Tesponsible for the design and implementation of the system of internal control.

Material Weakrfés& Y

S,

We obseryed l‘?é"’fplfwwmg deficiencies in the Authority’s internal controls that we consider to-be material
weakn;,(?e@i

R

A, Ny
PO W
S
B,
4
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Material Weaknesses (Continued)

As is common within the system of internal control of most small organizations, the accounting function of the
Authority does not include preparation of the financial statements complete with footnotes in accordance with
accounting principles generally accepted in the United States of America. Accordingly, the Authority has not
established internal confrols over the preparation of its financial statements, This condition is considered to be
a material weakness of the Authority’s system of internal control over financial reporting,

During the course of performing an audit, we prepared various entries to present the financial statemef

government-wide basis of accounting. Management’s reliance upon the auditor to detect andzmak
necessary adjustments is considered to be a material weakness in internal control. In addition, the Aafthority’s
Management relies on the Authority’s auditor to prepare the capital asset and depreciation séhedules Ahd post
adjustments related to the presentation of the capltal assets in the government-wide fi narw%g ments. This
reliance on the auditor to perform this function is considered to be a material wegknesSuin “the system of
internal control, Auditing standards do not make exceptions for reporting deficiend are adequately
mitigated with nonaudit services rendered by the auditor or deficiencies for Wth he edy would be cost
prohibitive, 4

We agree with the objective of auditing standards to inform an organizatlo%ﬁ? &"l/e conditions in its internal
control that interfere with its ability to record financial data reliably; and financial statements free of
material misstatement. Communication of the material weakndsses¥gbove helps to emphasize that the

responsibility for financial reporting rests entirely with the organiZatign apt not the auditor.

Management's Response

The Authority’s Board of Supervisors is elected :
governmental accounting expertise. The Boar Ae ag’? consultants who possess 1ndustry knowledge and
expertise to provide financial services, as w nd professional engineering services. Based on the
auditor’s unmodified opininn and after reading thed financial statements, the Board believes the financial
% not think that the addition of an employee or consultant to
necessary nor would it be cost effective,

Conclusion

Management’s written resp@ the' material weaknesses identified in our audit has not been subjected to the
auditing procedures apggd ifL the/audit of the financial statements, and accordingly, we express no opinion on
it,

Mis infended solely for the information and use of management, Board of Supervisors and
oh Enwronmental Quality and is not intended to be and should not be used by anyone

McCall Gibson Swedlund Barfoot Ellis PLLC
Certified Public Accountanis
Houston, Texas
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INDEPENDENT AUDITOR’S REPORT

Board of Supervisors
Memtorial Villages Water Authority
Hatris County, Texas

Opinions

ies agd nlajor fund of
%J 2025 and the

We have audited the accompanying financial stalements of the governmental actiyjt

as listed in the table of contents.

In our opinion, the financial statements referred to above present fa1rly, all m éterial respects, the respective
financial position of the governmental activities and major fund of ttigs ity as of April 30, 2025, and the
respective changes in financial position for the year then endgdyin adgordance with accounting principles
generally accepted in the United States of America, :

Basis for Opinions {% -

We conducted our audit in accordance with audifing standtds generally accepted in the United States of
America. Our tesponsibilities under those standardsyare fijrther described in the Auditor’s Responsibilities for
'%B‘” We are required to be Independent of the Authority,

and to meet our other ethical responsibili
our audit. We beheve that the audit eyjde

f figricial statements, management is required to evaluate whether there are conditions or
-in the aggregate, that raise substantial doubt about the Authority’s ability to continue as a

Houston | Austin | Dallas
13100 Wortham Center Drrive, Suite 235, Houston, Texas 77065-5610 713-462-0341




Board of Supervisors
Memorial Villages Water Authority

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
trom material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinjons. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect
a material misstatement when it exists, The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, ot the override of internal control. Misstatements are considered material ifsthére is a
substantial likelihood that, individually or in the aggregate, they would influence the Judamem de by a
reasonable user based on the financial statements, g :”X

In performing an audit in accordance with generally accepted auditing standards, we:
* Exercise professional judgment and maintain professional skepticism throug

» Identify and assess the risks of material misstatement of the financial stal em
error, and design and perfom1 audit procedures responsive to t o%e

¥
. $tich procedures include
": the financial statements.

» Evaluate the appropriateness of accounting
accounting estimates made by managemen’

and the reasonableness of significant
well as evaluate the overall presentation of the

{l : -énditions or events, considered in the aggregate, that
raise substantial doubt about the Aythd $ ability to continue as a going concern for a reasonable

period of time.
We are required to communicatg &l ?«% charged with governance regarding, among other matiers, the
planned scope and timing of thitig 1gmﬁcant audit findings, and certain internal control-related matters
that we identified during the ;

egsgenetally accepted in the United States of America require that the Management’s
Discussion an ¥sis and the Schedule of Revenues, Expendltures and Changes in Fund Balance Budget

and Actual -

reqﬁﬁl?em Y‘-‘g}he Governmental Accounting Standards Board, who considers it to be an essential part of
finahigjal yeporting for placing the basic financial statements in an appropriate operational, economic, or
histortdal context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our andit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance,




Board of Supervisors
Memorial Villages Water Authority

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Authority’s basic financial statements. The supplementary information required by the Texas
Commission on Environmental Quality as published in the Water District Financial Management Guide is
presented for purposes of additional analysis and is not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The supplementary mformatlon
excluding that portion marked “Unaudited” on which we express no opinion or provide an assuran #has been
subjected to the auditing procedures applied in the audit of the basic financial statements and ce _;.ﬂ

procedures, including comparing and reconciling such information directly to the underiying AcCo » and
other records used to prepare the basic financial statements or to the basic financial statemenis themsélves, and
other additional procedures in accordance with auditing standards generaliy accepted v- *#" States of

fi nanciai statermnents as a whole

McCall Gibson Swedlund Barfoot Ellis PLL.C
Certified Public Accountants
Houston, Texas

August 12, 2025




MEMORIAL VILLAGES WATER AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED APRIL 30, 2025

Management’s discussion and analysis of the financial performance of Memorial Villages Water
Authority (the “Authority”) provides an overview of the Authority’s financial activities for the
fiscal year ended April 30, 2025. Please read it in conjunction with the Authority’s financial
statements.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The basic financial s€

include: (1) combined fund financial statements and government-wide financial statéme
(2) notes to the financial statements. The combined fund financial statements g '_
wide financial statements combine both: (1) the Statement of Net Position and“G&
Fund Balance Sheet and (2) the Statement of Activities and Govemmental‘ﬁ?& atement of
Revenues, Expenditures and Changes in Fund Balance. This report als % dudds required and
t

p

other supplementary information in addition to the basic financial statefiign

GOVERNMENT-WIDE FINANCIAL STATEMENTS

financial statements and the fund financial statemen he government-wide financial

statements provide both long-term and short-term } a. : about the Authority’s overall
¢ similar to that found in the private

status. Financial reporting at this level uses a perspectivg
sector with its basis in full accrual accountin » d elimination or reclassification of internal

The Authority’s annual report includes two financial state eg;%jg : -bi%ing the government-wide
4%%;

activities, EN
The Statement of Net Position inclugy ‘hority’s assets, liabilities and, if applicable,
deferred inflows and outflows of resgurégs wijth the difference reported as net position. Over

time, increases or decreases in n 0 serve as a useful indicator of whether the
financial position of the Author't%: T

rdving or deteriorating. Evaluation of the overall health

of the Authority would extend 13 ot er}i)n-ﬁnancial factors.

i,

The Statement of Activit&:’f\ tis’ how the Authority’s assets changed during the current fiscal
year. All current yea aqevéff and expenses are included regardless of when cash is received or

";‘cg? < 2 ) A 3 v - 1 0

'_Qin;iqé?i;emcnts also include fund financial statements. A fund is a grouping of related

g that is-used to maintain control over resources that have been segregated for specific
S Migr”, . .

S QL ,ogjectlves. The Authority has one governmental fund type. The General Fund

aéounts) for resources not accounted for in another fund, maintenance tax revenues, customer

K

servicefevenues, operating costs and general expenditures,




MEMORIAL VILLAGES WATER AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE. YEAR ENDED APRIL 30, 2025

FUND FINANCIAL STATEMENTS (Continued)

Governmental funds are reported in each of the financial statements. The focus in the fund
statements provides a distinctive view of the Authority’s governmental funds. These statements
report short-term fiscal accountability focusing on the use of spendable resources and balances of
spendable resources available at the end of the year. They are useful in evaluating annual

financing requirements of the Authority and the commitment of spendable resources fo fﬁenear-

term

Since the government-wide focus includes the long-term view, comparisons bé%wg%se two
perspectives may provide insight into the long-term impact of short-term fifia \hg, decisions.
The adjustments columns, the Reconciliation of the Governmental Fund%B Sheet to the
Statement of Net Position and the Reconciliation of the Governm Xﬁuff’d Statement of
Revenues, Expenditures and Changes in Fund Balances to the Stater ;(g%&z\. tivities explain the
differences between the two presentations and assist in understdndin ¢ differences between
these two perspectives.

NOTES TO THE FINANCIAL STATEMENTS

The accompanying notes to the financial stategents provide information essential to a full
understanding of the government-wide and ﬁlnﬁ%@%;ial statements.

OTHER INFORMATION §

e%mpanying notes, this report also presents cettain
"y and other supplementary information. A budgetary

In addition to the financial statements
required supplementary mformag
comparison schedule is mcludeia £ :‘_ [sfor the General Fund.

GOVERNMENT-WID%?‘ TAL ANALYSIS

Net position may Sfﬁ ove?‘%me as a useful indicator of the Authority’s financial position. In
the case of theg %ho Ly, assets and deferred outflows of resources exceeded liabilities by

$50,835,155 as pril 30, 2025. A portion of the Authority’s assets reflects its net investment
in capital ass ¥ings and equipment as well as the water and wastewater facilities, less any
¢ ..-..to cq fire those assets that is still outstanding). The following is a comparative
‘gay rmment-wide changes in net position;




MEMORIAL VILLAGES WATER AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED APRIL 30, 2025

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Summary of Changes in the Statement of Net Position

Change
Positive
2025 2024 (Negative)
Current and Other Assets $ 16,215,683 $ 16,153,594 $ 5\89
Capital and Right-to-Use Assets ‘
(Net of Accumulated Depreciation) 35,831,064 33,344,807
Total Assets $ 52,046,747 $ 49,498,401
Deferred Outflows of Resources $ 71,970 $ 38,964
Long-Term Liabilities 3 112,100 5 : (4,645)
Other Liabilities . 1,171,462 : (372,126)
Total Liabilities $ 1,283,562  § (376,771)
Net Position:

Net Investment in Capital Assets $ 35890797 [ $%,33,371.834 $ 2,518,963

Unrestricted 14,944,358 %, 15,252,782 (308,424)
Y

Total Net Position $ 50,835,15 ‘$ 48,624,616 $ 2,210,539

The following table provides a summary of SAu hority’s operations for the years ended April

Change
Positive
2024 (Negative)
Revenues:
Property Taxes 1,616,008 § 1,611,580 § 4,428
Charges for Servjges 7,980,469 9,351,193 (1,370,724)
Other Rever?(@s 2,349,535 321,108 2,028,427
Total Revenuésy, $ 11,946,012 $ 11,283,881 $ 662,131
Expenses 1O g;’ 8 9.735.473 0,842,519 107,046
 NetPosition $ 2,210,539 $ 1441362 % 769,177
V@W
1}gn Beginning of Year 48,624,616 47,183,254 1,441,362
NetnPyzxtlon End of Year B 50,835,155 $ 48624616 § 2210539




MEMORIAL VILLAGES WATER AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED APRIL 30, 2025

FINANCIAL ANALYSIS OF THE AUTHORITY’S GOVERNMENTAL FUNDS

The Authority’s General Fund fund balance as of April 30, 2025, was $14,944,358, a decrease of
$319,384 from the prior year.

GENERAL FUND BUDGETARY HIGHLIGHTS

budgeted expenditures which resulted in a positive budget variance of $1,898,87¢
fiscal year. See the budget to actual comparison for more information. '

CAPITAL ASSETS

A S b
The Authority’s capital assets as of April 30, 2025, total $35’k8\31 8647 (net of accumulated
depreciation). Capital asset activity during the current fiscal ye%‘} clpded the purchase of new
e

vehicles, pumps and motors. g 2,
at

Capital Assets At Year-End, Net of Ac *.:fu lais :

i, Change
Positive
2024 (Negative)
Capital Assets Not Being Depreciated:
Land and Land Improvements $ 1,775,942 3
Construction in Progress 173,296 2,013,592
Capital Assets, Net of Accumulated
Depreciation:
Buildings 411,500 441,160 (29,660)
Machinery and Equipment 230,429 15,900 214,529
Vehicles 128,720 177,896 (49,176)
Water System 19,424,523 19,186,819 237,704
Sanitary Sewer Systcm 11,673,062 11,573,794 99,268
35,831,064 $ 33,344,807 $ 2,486,257




MEMORIAL VILLAGES WATER AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE. YEAR ENDED APRIL 30, 2025

LONG-TERM DEBT ACTIVITY

On August 4, 2022, the Authority entered into a line of credit agreement with Allegiance Bank
(the “Line of Credit”) to minimize any potential liquidity risks from ongoing construction
projects. Per the agreement, the Authority can borrow up to $3,000,000, at the lessor of 3.00%
interest per annum or the maximum rate allowed by law, with no closing costs or fees. Interest
payments would be made quarterly on the outstanding balance until the maturity date t which
time all outstanding principal and interest would be due and payable. The maturity é juldy

ha

determined at the time the Authority draws upon the Line of Credit. The Authori
any draws upon the Line of Credit and the outstanding liability is $0 as of April
A

€ .of acquiring,

At April 30, 2025, the Authority had no bonds authorized for the p ‘Qﬁ'ﬁﬁft
he Authority.

constructing and improving the water, sanitary sewer and drainage sysidp

RELEVANT FACTORS AND WATER SUPPLY ISSUES g

a1

The Authority’s tax base increased approximatehf 121 }8 000 for the 2024 tax year
(approximately 2%) primarily due to the i mcreas ; n the 4 iprage assessed valuations on existing

property.

Property Tax Base

Annexation

c%lon is comprised of all land within the City of
Village and the majority of land within the City of

Hedwig Village, the City of Pip
‘g@; not within the extraterritorial jurisdiction of the City of

Hunter’s Creek Village. The At he

Houston. N
’*x Ry,

The Harris-Galyéston \gbsndence District (the "Subsidence District") was created by the Texas
Legislature to réﬁ ce su idence by regulating the withdrawal of groundwater within Harris and
Galveston CQimties?”In 1999, the Subsidence District adopted its District Regulatory Plan
("Regulat ia ) to control groundwater withdrawals. The Regulatory Plan divides the
<Dislrict's jurisdiction into regulatory areas. The Authority is within the Subsidence
Di frict Re’gulatory Area 2. Pursuant to the Regulatory Plan, major water users in Area 2 must
rediféﬂ\ oundwater withdrawals to no more than 20% of total annual water usage. Additionally,
each sﬁch water user, including the Authority, is required to have either a certified Groundwater
Reduction Plan ("GRP") on file with the Subsidence District or to be part of a regional GRP;
otherwise, the Authority risks being assessed a penalty per 1,000 gallons of water pumped, The
Authority has a certified GRP on file with the Subsidence District. The Authority’s GRP
includes the purchase of surface water from the City of Houston (the “City™) pursuant to a
contract entered into between the Authority and the City as described in Note 1 of the notes to

The total area within the Authorlti

Water Supply Issues

-8-




MEMORIAL VILLAGES WATER AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED APRIL 30, 2025

RELEVANT FACTORS AND WATER SUPPLY ISSUES (Continued)
Water Supply Issues (Continued)

the financial statements. The Regulatory Plan allows a water user to tender Groundwater Bank
Certificates in order to pump groundwater in lieu of purchasing surface water. As described in
Note 12 of the notes to the financial statements, on an annual basis, the Authority co .u es the
purchase of surface water and the utilization of Groundwater Bank Certificates t Ty Wi
its GRP at optimum cost to the Authority.

CONTACTING THE AUTHORITY’S MANAGEMENT

information should be addressed to Memorial Villages Wate '
Houston, TX 77024,




MEMORIAL VILLAGES WATER AUTHORITY
STATEMENT OF NET POSITION AND
GOVERNMENTAL FUND BALANCE SHEET

APRIL 30, 2025
Statement of
General Fund Adjustments " Net Position
> 3
A(SjSETS N %< V
ash 8 390,130 A 390,130
Investments 7,442,458 &% 7,442,458
Receivables: N

Property Taxes 112,100 . 112,100
Service Accounts ; 955,650
City of Bunker Hill Village 75,781
Other 8,823
Prepaid Costs 70,540
Groundwater Bank Certificates, At Costs 7,160,201
Land 1,775,942 1,775,942
Construction in Progress 2,186,888 2,186,888
Capital Assets (Net of Accumulated Depreciation) D 31,868,234 31,868,234

TOTAL ASSETS $ 16,215,683 $ 35831064 § 52,046,747

n
DEFERRED OUTFLOWS OF RESOURCEY
Deferred Outflows-Pension a ﬁ) $  -0- $ 71,970  § 71,970

TOTAL ASSETS AND DEFERRED
OUTFLOWS OF RESOURCE,&%%

$ 16,215,683 $ 35903,034 § 52,118,717

The accompanying notes to the financial
statements are an integral part of this report,

- 10 -



MEMORIAL VILLAGES WATER AUTHORITY
STATEMENT OF NET POSITION AND
GOVERNMENTAL FUND BALANCE SHEET

APRIL 30, 2025
Statement of
General Fund Adjustments Net Position
LIABILITIES /L< -
Accounts Payable $ 1,010,020 § N ‘Q y 1,010,020
Security Deposits 66,685 4, 3 66,685
Unearned Tap Revenues 82,520 S } 82,520
Net Pension Liability 1237 12,237
Long-term Liabilities:

Compensated Absences 112,100
TOTAL LIABILITIES 3 124,337 $ 1,283,562
DEFERRED INFLOWS OF RESOURCES

Property Tax Revenues 3 (112,100) % -0-
FUND BALANCE
Nonspendable:
Prepaid Costs $ (70,540) §
Assigned:
Groundwater Bank Certificates 7,160,201 (7,160,201
Operating Reserve 500,000 (500,000)
Unassigned 7.213,617 (7,213,617)
TOTAL FUND BALANCE $ 14,944,358 $ (14,944358) § -0-
TOTAL LIABILITIES, DEFERRER IN
OF RESOURCES AND EUS $ 16,215,683
NET POSITION '
Net [nvestment in G4p $ 35,890,797 $ 35,890,797
Unrestricted ; 14,944 358 14,944,358
TOTAL NET POS{TION $ 50835155 § 50.835.155
\%@”‘”‘3&\ ‘5/

The accompanying notes to the financial
statements are an integral part of this report.

211 -




MEMORIAL VILLAGES WATER AUTHORITY
RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET
TO THE STATEMENT OF NET POSITION
APRIL 30, 2025

Total Fund Balance - Governmental Fund

Amounts reported for governmental activities in the Statement of Net Position are
different because:

liability. (12,237)
Capital assets in governmental activities are not cutrent fin _

therefore, are not reported as assets in the governmental funds.§ 35,831,064
Defetred inflows of resources related to property

interest receivable on delinquent taxes for the 20243 d

of recognized revenue in the governmental activjiies of the ity. = 112,100

Portions of the change in net pensi %*l_ _
recognized as pension expense are rec _ das’deferred outflows and inflows of
resources. ’ 71,970

i

Certain liabilities are not du ’@ bfgjfn the current period and, therefore, are not
%9“ §

reported as liabilities in the, ntal funds. These liabilities at year end consist
of:

(112,100)
Total Net Posmo ovei?rrl}mental Activities $ 50,835,155

The accompanying notes to the financial
statements are an integral part of this report.

-§2-




MEMORIAL VILLAGES WATER AUTHORITY
STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUND STATEMENT OF
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED APRIL 30, 2025

™ Statement of

REVENUES General Fund Adjustments , "% ™ Activities
Property Taxes $ 1,600,403 & 15,605 W 1,616,008
Water Service 5,139,332 ¢ ﬁ} 75,139,532
Wastewater Service 2,196,960 X B 2,196,960
Wastewater Service - City of Bunker Hill Village 559,041 e 559,041
Penalty and Interest 45,586 45,586
Tap Connection Fees 39,350 39,350
Service Agreement 1,988,813 1,988,813
Investment Revenues 327,066 327,066
Miscellaneous Revenues 33,4 . 33,656

TOTAL REVENUES % 11,930,'%7ﬁ 5 11,946,012

EXPENDITURES/EXPENSES gy,

Service Operations:
Utility Operations:
Water Production 4 ‘%% 5714236 § (122,094) § 5,092,142
Water Distribution Systems 047,158 (220,000) 827,158
Sewer Plant and Common Truckline 3,786,977 (2,086,527 1,700,450
Sewer Collection System 537,440 (141,943) 395,497
Billing and Collection 138,530 138,530
General and Administrative 1,525,450 56,246 1,581,696

TOTAL EXPENDITURES/EXPENSES e 12,249,791 $ (2,514,318) § 9,735,473

NET CHANGE IN FUND BALANCE .« (319,384) 3§ 319,384 $

CHANGE IN NET POSITION 2,210,539 2,210,539

15,263,742 33,360,874 48,624,616

$ 14,944,358 $ 35,890,797 $ 50,835,155

The accompanying notes to the financial
statements are an integral part of this reportt.

-13-



MEMORIAL VILLAGES WATER AUTHORITY
RECONCILIATION OF THE GOVERNMENTAL FUND STATEMENT OF
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED APRIL 30, 2025

Net Change in Fund Balance - Governmental Fund i\ @ 19,384)

Amounts reported for governmental activities in the Statement of Activities are different

iy
Governmental funds report tax revenues when collected. However, in the S ateﬁn‘i% t

Aclivities, revenue is recorded in the accounting period for which the taxes are leyTey 15,605
Governmental funds do not account for depreciation. However, depr g:ﬁ

capital assets is recorded in the Statement of Activities, (1,382,096)
Governmental funds report capital expenditures as expenditug

However, in the Statement of Net Position, capital assets ?e :

and the Statement of Activities is not affected. 3,868,354
Compensated absences are reported as a llablllg the Statement of Net Position,

Therefore, an expense is recored in the Statemeft of Al%)pmes In addition, the changes in

deferred outflows and inflows of resources fox ﬂgs are recorded as pension expense in

the government-wide financial statement 28,060
Change in Net Position - GovernmegfalPiA ctiviti : $ 2,210,539

The accompanying notes to the financial
statements are an integral part of this report,

- 14 -




MEMORIAL VILLAGES WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2025

NOTE 1. CREATION OF AUTHORITY

Memorial Villages Water Authority (the "Authority™) is a conservation and reclamation district
and limited purpose political subdivision of the State of Texas, organized, created, and
established by Chapter 20, Acts of the 57th Legislature of the State of Texas, 3rd C.S., 1962, as
subsequently amended and codified as Chapter 6912, Special District Local Laws Code, and
operates in accordance with Chapter 6912, Special District Local Laws Code and quef\ @;er

Code Chapters 49 and 53. The first bonds were sold on March 14, 1963. The A
political subdivision of the State of Texas, governed by an elected seven me 1{
Supervisors. The Authority is subject to the continuing supervision of the Texas' '
Environmental Quality.

collection, transportation and treatment of wastewater,

NOTE 2. SIGNIFICANT ACCOUNTING POL

The accompanying financial statements have bgen pre"
principles generally accepted in the Umted{/%e tes of America as promulgated by the
Governmental Accounting Standards Board /(™ ”) In addition, the accounting records of
the Authority are mamtamcd generallm»,ha}gurdance with the Water Districi Financial

The Authority is a political subdiviyi
GASB has established the critckia B termmmg, whether an entity is a primary govcmment or
a component unit of a prir %@V ment. The primary criteria are that it has a separately
elected governing body, {it is gaﬁy separate, and it is fiscally independent of other state and
local governments. 1) ‘de‘l‘*‘“tﬁe criteria, the Authority is considered a primary government and
isnota componentq ’

it of an¥ other government. Additionally, no other entities meet the criteria
for inclusion in; e Aut ity’s financial statement as component units.

Financial Statém, M@P

These. g%ﬂe&aw statements have been prepared in accordance with GASB Codification of
Gtﬁﬁ:rn’a_eﬂt’al Accounting and Financial Reporting Standards Part II, Financial Reporting
(“GAS Codification™).

resentaiion

- 15-




MEMORIAL VILLAGES WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2025

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Financial Statement Presentation (Continued)

The GASB Codification sets forth standards for external financial reporting for all state and local
government entltlcs which mclude a requlrement for a Statement of Net Posmon and a

Investment in Capital Assets Restricted; and Unrestricted. These classifications ;Q 2ffneds as

follows: ', ‘
e Net Investment in Capital Assets — This component of net pos1t|oaﬁﬁi;¥1s of capital
on

assets, including restricted capital assets, net of accumulated depredia d reduced by
the outstanding balances of any bonds, mortgages, notes, or- t‘S er mw1ngs that are
attributable to the acquisition, construction, or 1mprovem e ssets.

e Restricted Net Position — This component of net posntlom\*ons 555 of external constraints
placed on the use of net position imposed by cred' Gi¥(guch’as through debt covenants),
grantors, contributors, or laws or regulation of gthég, govémments or constraints imposed
by law through constitutional provisions or endbling I&gislation.

.
e Unrestricted Net Position — This comp {ﬁ(}@f net position consists of assets that do not
meet the definition of Restricted or Né&t Inves rient in Capital Assets.

When both restricted and unrestric Hﬁ\%gmﬁ arc available for use, generally it is the

Authority’s policy to use restricted reso E._,. irst.

Government-Wide Fmanctal

The Statement of Net SrLl;lgn‘> the Statement of Activities display information about the
Authority as a whole ~The Avu ority’s Statement of Net Position and Statement of Activities are
combined WIth vernmental fund financial statements. The Authority is viewed as a

nent and has the option of combining these financial statements.

special-purposes §

The Statcme t Position is reported by adjusting the governmental fund types to report on
the fuiga cru asis, economic resource basis, which recognizes all long-term assets and
receivables™ well as long-term debt and obligations. Any amounts recorded due to and due
fré'iy\ot rfunds are eliminated in the Statement of Net Position,

o,
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MEMORIAL VILLAGES WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2025

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued}

Government-Wide Financial Statements (Continued)

The Statement of Activities is reported by adjusting the governmental fund types to report only
items related to current year revenues and expenditures. Items such as capital outlay are
allocated over their estimated useful lives as depreciation expense. Internal activitieg’between
governmental funds, if any, are climinated to obtain net total revenues and expenscs
government-wide Statement of Activities. :

Fund Financial Statemenis

staternents. The fund financial statements include a Balance Sheet aff
Expenditures and Changes in Fund Balance.

Governmental Funds

The Authority has one governmental fund and considqf‘g*A e be major fund.

General Fund - To account for resources not{réguired to be accounted for in another fund,
maintenance taxes, customer service revenues, operating costs and general expenditures.

R
Basis of Accounting ;& &
T,
%‘*x : .
lga'sls of accounting for governmental fund types. The

gognizes revenues when both “measurable and available.”

The Authority uses the modifieddcc
modified accrual basis of accotfﬁg\l

n¥be determined. Available means collectable within the

Measurable means the am
current period or soon Adug reafier to pay current liabilities. The Authority considers
revenue reported in gov hital funds to be available if they are collectable within 60 days
after year end. Alg\@ﬁ%gder\f e modified accrual basis of accounting, expenditures are recorded
when the rc]ate@i‘ % bility is incurred.

% T, &‘w

“ i:”“-'y’
W
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MEMORIAL VILLAGES WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2025

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Accounting (Continued)

Property taxes considered available by the Authority and included in revenue include taxes
collected during the year and taxes collected after year-end, which were considered available to
defray the expenditures of the current year, Dcferred inflows of resources related to prg o, y tax

N

enough in the subsequent period to finance current expenditures,

Amounts transferred from one fund to another fund are reporicd as other fiffifeing sources or
uses. Loans by one tund to another fund and amounts paid by one fun%@“ﬁ ther fund are
reported as interfund receivables and payables in the Governmental F ice Sheet if there
is intent to repay the amount and if the debtor fund has the ablllt% y the advance on a

timely basis. g\\

Capital Assets

Capital assets, which include property, plant, equi 1; k immovable public domain or
"infrastructure assets are reported in the governmgnat-wideinancial statements. Capital assets are

defined by the Authority as assets with an ln1t1a {1f %wdua] cost of more than $10,000 (including

installation costs, if any, and associated profgssi SStonal fees) and an estimated useful life in excess of

two years. Such assets are recorded at 21@%% ;* cfgst or estimated historical cost if purchased or

constructed by the Authority. Donategd“dapita ﬁﬁsets arc recorded at historical cost. Additions,

improvements and other capital out ‘k_ Aat/significantly extend the useful life of an asset or

increase the value of an asset a ed. Costs incurred for repairs and maintenance are
) %

expensed as incurred.

X,
Depreciation on capital ék‘ets«'ﬁ omputed using the straight-line method over the following

estimated useful lives; )

k& : Years

QB%ﬁi'ngs and Improvements 40

urniture and Fixtures . 5

?‘3’%’ Office Equipment 3-3

%:}; Machinery and Vehicles 5-15
#T0, Sy Plant and Equipment 10-45

A(;\ \0*5 4 Underground Lines 45

%% j'

ES
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MEMORIAL VILLAGES WATER AUTHORITY
| NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2025

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Budgeting

An annual unappropriated budget is adopted for the General Fund by the Authority’s Board of
Supervisors. The budget is prepared using the same method of accounting as for financial
reporting. The original General Fund budget for the current year was not amend\. The
Schedule of Revenues, Expenditures and Changes in Fund Balance — Budget Af
General Fund presents the original budget amounts compared io the actual amoun
and expenditures for the current year,

Pensions

The Authority makes payments into the social security system for th i
- for the Authority’s pension plan. The Internal Revenue Service hfs det@umihed that fees of office
received by Supervisors are wages subject to federal income :f}t olding for payroll tax

purposes only. S U

Measurement Focus

P, ;
Measurement focus is a term used to descri hich transactions are recognized within the
various financial statements. In the governgferit-widg-Statement of Net Position and Statement
of Activities, the governmental acti}iﬁe_ are) presenied using the economic resources
measurement focus. The accounting gbjecjives st this measurement focus are the determination
of operating income, changes in net pdsjtiBg,financial position, and cash flows. All assets and

liabilities associated with the activi orted‘ Fund equity is classified as net position.

Governmental fund types aré;?%gco n#éd for on a spending or financial flow measurement focus.
Accordingly, only currenfa setSand current liabilities are included on the Balance Sheet, and the
reported fund balancgs providg an indication of available spendable or appropriable resources.

- 19-




MEMORIAL VILLAGES WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2025

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus (Continued)

Fund balances in governmental funds are classified using the foilowing hierarchy:

Nonspendable: amounts that cannot be spent either because they are in nonspendablg”fe
because they are legally or contractually required to be maintained intact. -

Restricted: amounts that can be spent only for specific purposes because ©f ,
provisions, or enabling legislation, or because of constraints that are imposédext
Authority does not have any restricted fund balances. \“Q;y

Board of Supervisors. The Board is the highest level of » " '“..
Authority. This action must be made no later than the end of thc l ear. Commitments may
be established, modlﬁed or rescinded only through 0rd1 ; S '

Auyrltv has assigned $500,000 as an operating
460,201 in groundwater bank certificates. See Note

regarding the assignment of fund balances.
reserve. The Authority has also assigned &
12.

Unassigned: all other spendable ':?'

When expenditures are inc - ;
balances are available, t ) theri
funds, then committe funds, t=er1 assigned funds, and finally unassigned funds.

Accounting Estimiat

The prepara ﬁo"ﬁnanclal statements in conformity with accounting principles generally
accept nited States of America requires management to make estimates and
assu at.h t affect the reported amount of assets and liabilities and disciosure of contingent
sé%s “Habilities at the date of the financial statements and the reported amounts of revenues
and’ éxg ditures during the reporting period. Actual results could differ from those estimates,




MEMORIAL VILLAGES WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2025

NOTE 3. LONG-TERM DEBT
As of April 30, 2025, the Authority had no authorized but unissued.

On August 4, 2022, the Authority entered into a line of credit agreement with Allegiance Bank
(the “Line of Credit”) to minimize any potential liquidity risks from ongoing construction
projects. Per the agreement, the Authority can borrow up to $3,000,000, at the lessor 1 3.00%
interest per annum or the maximum rate atlowed by law, with no closing costs or n

payments would be made quarterly on the outstanding balance until the maturité\jt <

time all outstanding principal and interest would be due and payable. The maturif ¢ would be
Hyhas not made
025.

determined at the time the Authority draws upon the Line of Credit. The Autfief
any draws upon the Line of Credit and the outstanding liability is $0 as of Aj

5

NOTE 4. MAINTENANCE TAX

On May 4, 1991, voters authorized a maintenance tax not
all property within the Authority subject to taxation. Du
Authority levied an ad valorem maintenance tax at tf I
valuation, which resulted in a tax levy of $1,636,8%2 on th
for the 2024 tax year. The maintenance tax is bej
of operating the Authority, ‘

o Exceed ’6).05 per $100 valuation on
) E%year ended April 30, 2025, the

o0f$0.023929 per $100 of assessed
e-taxable valuation of $6,840,537,158

Al )
All property values and exempt status, if any, are determined by the appraisal district. Assessed
values are determined as of January | of each year, at which time a tax lien attaches to the related
property. Taxes levied around October/November, are due upon receipt and are delinguent the
following February 1. Penalty and interest attach thereafter,

@

. is the risk that, in the event of the failure of a depository financial
o‘vgfmment will not be able to recover deposits or will not be able to recover
ities that are in the possession of an outside party. The Authority’s deposit policy

Texas%’étatutes require that any cash balance in any fund shall, to the extent not insured by the
Federal Deposit Insurance Corporation or its successor, be continuously secured by a valid
pledge to the Authority of securities eligible under the laws of Texas to secure the funds of the
Authority, having an aggregate market value, including accrued interest, at all times equal to the
uninsured cash balance in the fund to which such securitics are pledged.
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MEMORIAL VILLAGES WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2025
NOTES5.  DEPOSITS AND INVESTMENTS (Continued)

At fiscal year end, the carrying amount of the Authority’s deposits was $390,130 and the bank
balance was $261,984, The Authority was not exposed to custodial credit risk at year-end.

Investments

that primarily emphasize safety of principal and liquidity and that add
diversification, yield, maturity, and the quality and capability of investment man nd all
Authority funds must be invested in accordance with the following invest objectives
understanding the suitability of the investment to the Authority’s financtikrequirements, first;
preservation and safety of principal, second; liquidity, third; markctaU%-ty the investments if
the need arises to liquidate the investment before maturlty, fon %., ersification of the
investment portfolio, fifth; and yield, sixth. The Authority’s iffvestmégts must be made “with
judgment and care, under prevailing circumstances, that a perség of, jprudence, discretion, and
intelligence would exercise in the management of the peronown 1 affairs, not for speculation,
but for investment, c0n51dermg the probable safety oftca 1ta|nd the probable income to be

{ithgut “&xpress written authority from the
w8 for and limitations applicable to the
5, as deﬁned in the Public Funds Investment

Under Texas law, the Authority is required to invest its funds under written inves { oe

it may mvest This pohcy is reviewed a tla ty. ye Authority’s investment policy may be more

f’ ,%%mal investment pool that is not SEC- reglstered The

sséts at amortized cost. As a result, the Authority also measures

Hermes, Inc. manages the, d4j
TexPool measures its po@ 0
|ts mvestments m TexPoo ay amortized cost for financial reporting purposes. There are no

As of April 30, 26ﬁ%the Authority had the following investments and maturities:

Maturities of

Funds and Less Than
; Invesiment Type Fair Value 1 Year
GENERAL FUND
TexPool $ 3,816,875 $ 3,816,875
TexPool Prime 3,625,583 3,625,583
TOTAL INVESTMENTS $ 7442458 $ 7,442,458
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MEMORIAL VILLAGES WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2025

NOTE 5. DEPOSITS AND INVESTMENTS (Continued)
Investments (Continued)

Credit risk is the risk that the issuer or other counterparty to an investment will not fulfill its
obligations. At April 30, 2025, the Authority’s investment in TexPool was rated AAAm by
Standard and Poor’s. ) {

Interest rate risk is the risk that changes in interest rates will adversely affect the f@*ﬂ%‘gd%an
investment. The Authority considers the investments in TexPool to have a matixig et Jéss than
one year due to the fact the share position can usually be redeemed each day afthesdiscretion of
the Authority, unless there has been a significant change in value. Py,

e

NOTE 6. CAPITAL ASSETS

Capital asset activity for the year ended April 30, 2025 is ag

3

o w”}

April 30,
Decreases 2025
Capital Assets Not Being Depreciated
Land . 3 s $ $ 1,775,942
Construction in Progress %’ 3,868,354 1,854,762 2,186,888

Tofal Capital Assets Not Being

Depreciated | $ 3,868,354 § 1854762 $ 3,962,830
Capital Assets Subject o
to Depreciation s %,ﬂ: &
Buildings ‘ 1,109,246 $ $ $ 1,109,246
Machinery and Equipment . ot 108,249 220,000 328,249
Vehicles %%%% 486,689 486,689
Water System Qs i, 31,019,991 954,533 31,974,524
Sanitary Sewer System,s &3 29,035,202 680,229 20,715,431
Total Capita) Assets { s,
Subject to Depretiation” \%, $ 61,759377 % 1854762 § -0- § 63,614,139
Less Accumulated’ ' __Ereciation
Buildings %pmy, $° 66808 § 29,660 § $ 697,746
Eqtipment 92,349 5471 97,820
308,793 49,176 357.969
/ater Syt 11,833,172 716,829 12,550,001
Aanitary &wer System 17,461,408 580,961 18,042,369
To&hﬁc rumulated Depreciation ¥ 30,363,808 § 1,382,097 $  -0- 3 31,745905
e
Total %epreciable Capital Assets,
Net of Accumulated Depreciation $ 31,395,569 3 472,663 $ -0- $ 31,868,234
Total Capital Assets, Net of
Accumulated Depreciation § 33,344,807 $ 4341019 $ 1,854762 § 135831,064
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MEMORIAL VILLAGES WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
' APRIL 30, 2025

'NOTE 7. RISK MANAGEMENT

The Authority is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; and natural disasters. The Authority carries
commercial insurance for its fidelity bonds and participates in the Texas Municipal League
Intergovernmental Risk Pool (TML) to provide property, general liability, automobile, boiler and
machinery, errors and omissions and workers compensation coverage. The Authorl > along
with other partlmpatmg:, entltles contrlbutes annual amounts determined by TML s my

years.

NOTES.  CONTRACT WITH CITY OF BUNKER HILL VILLAG

In July, 1985, the Authority and the City of Bunker Hill Village gﬁ]; Rby T
thirty-year Waste Disposal Agreement. Pursuant to the terms %15 ement the Authority
0 treat

agreed to construct and operate a new wastewater treatment pla and dispose of at least
3.052 mgd of effluent and to reserve 18.2% of the capacityofigaid plant for wastewater flowing
through Bunker Hill's sewage collection system into horl 's main sewer trunk line.

] -

On March 18, 2025, the Authority and Bunker
Services Agreement with an initial term of tep Ry
unless either Party notifies the other of its interition hgt
for Bunker Hill is $4.01/1,000 gallons. T} yvhoéjsa‘ wastewater rate for Bunker Hill is based

ing allocated to Bunker Hill by the Authority,
calculated based on and in accordaffee With#the allocation determination resulting from the
evaluation of the wastewater %? g from” '
Authority’s Parshall flume met ) totalmg 30% plus an additional 5% to adjust for rain

flows. In addition to payingits

payments to the Autho gy
improvement or rehabjlitatigh=

jts share of estimated costs associated wnh each capital
3[‘0‘]601; at the WWTP or the Trunk Line.

Bunker Hill's sha } ese costs was $559,041 for the fiscal vear ended April 30, 2025. At that
date, the Autho e $75,781 from Bunker Hill under the terms of the contract. During the
current fiscal.y %e Authority received $1,988,813 from Bunker Hill for amounts related to
capital impro %

A

NOTE i =, COMPENSATED ABSENCES

Ef%th_ May 1, 1990 the Authority allows employees to accumulate unused sick leave to a
maxm"} m of 90 days. Earned vacation time is generally required to be used within the year
between anniversary dates of employment with the Authority. Upon termination, two-thirds of
accumulated sick leave and the unused earned vacation days for the current year will be paid to
the employee. As of April 30, 2025, the liability for accrued vacation time is not significant and
has not been recorded. The liability for accrued sick leave to be paid from current resources is
not significant, The accumulated liability of accrued sick leave at April 30, 2024, was $107,455,

which has been recorded as a long-term liability of the Authority.
-4 -




MEMORIAL VILLAGES WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2025

NOTE 9. COMPENSATED ABSENCES (Continued)

Effective May 1, 1990, the Authority allows employees to accumulate unused sick leave to a
maximum of 90 days. Earned vacation time is generally required to be used within the year
between anniversary dates of employment with the Authority. Upon termination, two-thirds of
accumulated sick leave and the unused earned vacation days for the current year will be paid io
the employee. As of April 30, 2025, the liability for accrued vacation time is not signi 1t and
has not been recorded. The liability for accrued sick leave to be paid from curre frcey is

not significant. The accumulated liability of accrued sick leave at April 30, 2025,

which has been recorded as a long-term liability of the Authority.

NOTE 10. PENSION PLAN

Plan Description

The Authority provides retirement, disability, and death bnﬁt
through a non-traditional defined benefit pension plan in the st&

Retirement System (TCDRS). The Board of Trugt

administration of the statewide agent multiple-gmployekgpublic employee retirement system
consisting of over 850 non-traditional defined %ﬁt pension plans. TCDRS issues a publicly
available annual comprehensive financial r ﬁ%‘( (AQFR) which includes financial statements,
notes and required supplementary infop g%gn vhich can be obtained at TCDRS, Finance
Division, Barton Oaks Plaza [V Suite 5K “8*MoPac Expressway, Austin, Texas 78746 or at
www.TCDRS org. ’

Benefits Provided

h, }
{“by-the Authority, within the options available in the Texas statc
gﬁDRS Act). Members can retire at ages 60 and above with 10 or
more years of seryice, with 20 years of service regardless of age, or when the sum of their age
Yicg eqlials 80 or more. Members are vested after 10 years of service but must

leave their agcumiija

Membgf§who, withdraw their personal contributions in a lump sum are not entitled to any
amoy ,‘gz\ﬁegﬂjﬁﬁtﬁbuted by the Authority. Benefit amounts are determined by the sum of the
erﬁ?lucﬁf“_ ’??-?’deposits to the plan, with interest, and employer-financed monetary credits, The
levelofrthese monetary credits is adopted by the Authority within the actuarial constraints
imposéd by the TCDRS Act so that the resulting benefits can be expected to be adequately
financed by the employer’s commitment to contribute. At retirement, death, or disability, the
benefit is calculated by converting the sum of the employee’s accumulated deposits and the
employer-financed monetary credits to a monthly annuity using annuity purchase rates
prescribed by the TCDRS Act.
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MEMORIAL VILLAGES WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2025

NOTE 10. PENSION PLANS (Continued)

Benefits Provided (Continued)

At the December 31, 2024 valuation and measurement date, the following employees were
covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits
Inactive employees entitled but not yet receiving benefits

Active employees

Contributions

YAct, the contribution
rate of the employer is actuarially determined annually. The 'employef contributed using the
actuarially determined rate of 9.31% for the months of thg-; 24%%'aeéptlmting year. The deposit
rate payable by the employee members for calendar year 2 24%%%/% as adopted by the governing
body of the Authority. The employee deposit rate g théugmbloyer contribution rate may be

changed by the governing body of the Authority within th&options available in the TCDRS Act.

TCDRS plan for its employees was $1350 )
employees contributed $101,130 to the pldt h

Actuarial Assumptions

A

The total pension liability in thx‘> bher 31, 2024 actuarial valuation was determined using
tiohy

the following actuarial assu;g%\im

(o
Actuarial valuation datee™=:

12/31/24
Actuarial cost =_“"3-;* fod Entry Age
Amortizatién method” Level

% percentage of payroll, closed

Rem ini\rl A¥fortization period 19.2 years

"-‘; ! 5-year smoothed market
}{xA%aﬁQl Assumptions:
%%W;Bstment return | 7.50%
Projecied salary increases ' 4.70%
Inflation 2.50%
Cost-of-living adjustments 0.00%

' TIncludes inflation at the stated rate
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MEMORIAL VILLAGES WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2025

NOTE 10. PENSION PLANS (Continued)

Actuarial Assumptions (Continued)

The demographic assumptions were developed from an actuarial experience investigation of
TCDRS over the years 2017-2020. They were recommended by Milliman and adopte by the

assumptions, except where required to be different by GASB 68, are used to dete
pension liability as of December 31, 2024. The assumptions are reviewed annud
compliiance with the relevant actuarlal standards of practice.

by Milliman and adopted by the TCDRS Board of Trustees in March Of,é

Mortality rates were based on the following:

Ultlmate scale after 2010.

‘ ’ﬁgisabled Retirees Amount-Weighted Mortality
al Disabled Rctlrees Amount- Wclghted Mortality

Disabled retirees — 160% of 0
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MEMORIAL VILLAGES WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2025

NOTE 10. PENSION PLANS (Continued)
Discount Rate

The discount rate used to measure the total pension liability was 7.6%. The discount rate did
not change from the previous vear.

In order to determine the discount rate to be used, the actuary used an alierna i&@ﬁﬁh d
to determine the sufficiency of the fiduciary net position in all future vears. This a-l% ive
method reflects the funding requirements under the funding policy and the | kqg&g ments
under the TCDRS Act: Y2

Aocrued Liability
ear closed layered

1) TCDRS has a funding policy where the Unfunded Actyari
(UAAL) shall be amortized as a level percent of pay ag_gr b
petiods.

2) Under the TCDRS Act, the employer is legally-tgqui
specified in the funding policy. g\

When this point is reached, the emploger is stilf required to contribute at least the
normal cost. >

o5, % -'!.=_=
3) The employer's assets are projected to ee&i%(gﬁ%%ccrued liabilities in 20 years or less.

4) Any increased cost due to the 4t bf a cost-—of—livin'g adjustment is required to

Based on the above, the projet dhciary net position is determined to be sufficient
compared to projected beng '
investment returns to the ,$¥stemny
liability is projected to mt‘féés rofh its current level in future years.

Since the projectq\e{éﬁuciary net position is projected to be sufficient to pay projected benefit
payments in a,l-%tf}gyre" ars, the discount rate for purposes of calculating the total pension
liability and pet pe msion liability is equal to the long-term assumed rate of return on investments.
This long-tefivassimed rate of return should be net of investment expenses, but gross of
adminj‘g’f:’"" ive'fxpenses. Therefore, the actuary has used a discount rate of 7.60%. This rate
refleats the“tormg-term assumed rate of return on assets for funding purposes of 7.50%, net of all
e)(ﬁg\tzséé ikcreased by 0.10% to be gross of administrative expenses.

Ny

The long-term expected rate of return on TCDRS assets is determined by adding expected
inflation to expected long-term real returns and reflecting expected volatility and correlation. The
capital market assumptions and information shown below are provided by TCDRS’ investment
consultant, Cliffwater LLC. The numbers shown are based on January 2025 information for a
10-year time horizon.
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MEMORIAL VILLAGES WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2025

NOTE 10. PENSION PLANS (Continued)
Discount Rate (Continued)

Note that the valuation assumption for long-term expected return is re-assessed at a minimum of
every four years and is based on a long-term time horizon. The TCDRS Board of Trustees
adopted the current assumption at their March 2021 meeting. The assumption for the |ghg-term
expected return is reviewed annually for continued compliance with the relevan “;@a jal
standards of practice. Milliman relies on the expertise of Cliffwater in this assessm N, ¥

Geometﬁ%ﬁ%&k&ét of Return

Asset Class Target Allocation (Egggcéi q;jnus Inflation)
US Equities 13.00% \i 8.35%
Global Equities 4.00% Ry 5.15%
[nternational Equities-Development 6.00% 4.753%
International Equities-Emerging 0.00% " @”*-?*ﬁfe) 4,75%
Investment-Grade Bonds ? ; *\j 2.55%
Strategic Credit ' 3,70%
Direct Lending 6.85%
Distressed Debt 6.80%
REIT Equities 2.00% 3.95%
Master Limited Partnerships (MLPs) 2.00% 4.95%
Commodities 2.00% 1.00%
Private Real Estate Partnerships 6.00% 5.75%
Private Equity 25.00% 8.15%
Hedge Funds 6.00% 3.60%
Cash Equivalents 2.00% 1.10%
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MEMORIAL VILLAGES WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2025
NOTE 10.  PENSION PLANS (Continued)

Changes in Net Pension Liabilitv/{ Asset) _

Changes in Net Pension Liability/(Asset) for the measurement year ended December 31, 2024 are
as follows:

£
Increase (Decrease)  ,», % )
Total Pension Plan Fiduciary . %:%ﬂ n
Liability Net Position "TigBHifyi(Asset)
(@) DI— )
Balances of December 31, 2023 $ 157,458 % Yoay 5,979
Changes for the year:
Service Cost 216,107 216,107
Interest on the Total Pension Liability 28,254 ... - 28,254
Effect of Economic/Demographic
gains or losses 30,405
Refund of Contributions (3,676)
Administrative Expenses (227 227
Member Contributions 101,104 (101,104)
Net Ihvestment Income 20,334 (20,354)
Employer Contributions 134,469 (134,469)
Other 12,808 (12,808)
$ 428,548 § 416,311 $ 12,237

Balances of December 31, 202 ’

Sensitivity Analysis %

The following p ;efgﬁs the net pension liability/(asset) of the Authority, calculated using the
discount rate of{ %, s well as what the Authority net pension liability would be if it were
calculated u iscount rate that is | percentage point lower (6.60%) or 1 percentage point
higher (&JSO%{/ the current rate.

1% Current 1%
Decrease Discount Rate Increase
6.60% 7.60% 8.60%
Total Pension Liability $ 493,703 % 428,548 % 374,228
Fiduciary Net Position 416,312 416,311 416,312
Net Pension Liability/(Asset) 8 77391 § 12,237 % {42,084)
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MEMORIAL VILLAGES WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2025

NOTE 10.  PENSION PLANS (Continued)

Deferred Inflows/Outflows of Resources

As of December 31, 2024, the deferred inflows and outflows of resources are as follows:

Deferred Inflows Deferred ows

of Resources

Differences between expected and actual experience
Net difference between projected and actual earnings
Contributions paid to TCDRS subsequent to the
measurement date
Total

$43,103 reported as deferred outflows of resources o; to peénsions resulting from
contributions subsequent to the measurement date will b gn 78 as a reduction of the net
penswn llablllty for the measurement year endmg, Dec b 31, 2025 (i.e. recognized in the
_ o2 25) Other amounts reported as
deferred outflows and deferred inflows of resouecs tgd to pensions will be recognized in
pension expense as follows: # '

NOTE 11. SURFACE WATERS RPLY'E NTRACT

Eftective September 3, 1998, the u §‘m
year Water Supply Contract. U té s of this contract the City is to supply surface water

to the Authority at the rate y the City’s ordinance. The Authority has committed to
buy a minimum amount ﬁg ong of water per month. Purchases under this contract began in
August of 1998. The At ecorded a total of $3,254,568 for water purchases under this
contract during the &cnd Aprll 30,2025.

S a‘%{

_GR QUNDWATER BANK CERTIFICATES

afid the City of Houston (the “City™) entered into a 40

thd, Atthority has purchased Groundwater Bank certificates directly from the issuer,
=Galveston Subsidence District (the “District”), and from other parties in the limited
d‘ﬁ; riarket. These certificates expire in 40 years (certificates issued after August 1, 2001
i 20 years) and allow the bearer to pump the quantity of water specified on the certificate
from wells instead of using surface water as mandated by the District. Certificates can also be
used in lieu of a disincentive fee assessed by the District for ground water pumpage in excess of
the Authority’s permit as amended. At April 30, 2025, the Authority had in its possession
certificates totaling 17,176,750 thousand gallons of water (1,299,888 40-year certificates and
15,876,862 20-year certificates). The Authority believes that it will use these certificates in the
future to forego purchases of surface water from the City of Houston. The Authority values the
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MEMORIAL VILLAGES WATER AUTHORITY
' NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2025 '

NOTE 12. GROUNDWATER BANK CERTIFICATES (Continued)

certificates at cost which resulted in a total cost basis for the certificates on hand of $7,160,201 at
April 30, 2025. The average cost of the certificates at April 30, 2025, was approximately $0.417
per 1,000 gallons of water. The Authority increased certificates by 109,099 remainder
certificates. The Authority used certificates with a specitic identification cost basis of $87,362
during the fiscal year ended April 30, 2025 in lieu of paying the disincentive fee. As de.‘g?ied in

A,

Note 11, the Authority has contracted with the City of Houston to purchase surfacg.wal he







MEMORIAL VILLAGES WATER AUTHORITY
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED APRIL 30, 2025

Original and
Final Budget

REVENUES
Property Taxes $ 1,550,000 $ 50,403
Water Service 5,000,000 ¢ 139,532
Wastewater Service = {203,040)
Wastewater Service - City of Bunker Hill Village (1,120,959)
Penalty and Interest 15,586
Tap Connection and Inspection Fees 39,350 (10,650)
Service Agreement 1,988,813 1,988,813
Investment Revenues 327.066 47,066
Miscellaneous Revenues 33,656 27,656

TOTAL REVENUES $ 11,930,407 $ 934,407

FEXPENDITURES
Utility Operations:

Water Production $ 5,619,200 $ 5214236 $ 404,964

Water Distribution Systems : 1,611,100 1,047,158 563,942
Sewer Plant and Common Trucklife 4,053,000 3,786,977 266,023
Sewer Collection System ¢ 453,000 537,440 (84,440)
Billing and Collection @ 145,000 138,530 10,470
General and Administrative &@@f) 1,328,910 1,525,450 {196,540)
: " 5§ 13214210 § 12,249.791 $ 964,419
3 ALANCE $ (22182100 $  (319384) § 1,898,826

EMAY 1,2024 15,263,742 15,263,742
%&NCE - APRIL 30,2025 $ 13,045,532 $ 14,944,358 $ 1,898,826

See accompanying independent auditor’s report,
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MEMORIAL VILLAGES WATER AUTHORITY
SCHEDULE OF EXPENDITURES — BUDGET AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDED APRIL 30, 2025

Yariance
Original and Positive
Final Budget Actual o Negative)
WATER PRODUCTION b,
Salaries and Wages $ 397,400 ¥ 49,032
Vacations, Holidays and Sick Pay 43,000 35,624
Payroll Taxes 31,000 995
Outside Labor 1,500 (2,700)
Engineering Expenses 106,000 .4 20,919
Maintenance and Repairs 220,000¢ 41,564
Chemicals 24,404
Uniforms (493)
Power and Fuels 306,274 (7,774)
Rental of Equipment 2,000
Insurance = 15,940 (3,940)
Water Analysis Fee N ' 17,100 13,702 3,398
Truck Expense 14,300 1,685 12,615
Tools 1,000 915 85
Telephone 36,400 35,600 800
Equipment Expense 4,500 665 3,835
TCEQ Inspection Fees 10,000 9,295 705
Surface Water Purchases 3,500,000 3,254,568 245432
Landscaping 2,000 2,000
Office Furniture/Furnishings W, . 500 500
Vehicle Expenses < U 3,000 4,200 (1,200)
Permits {&; ef 30,000 25,000 4,991
Freight “:3 500 500
Medical Expenses ¢ 200 200
Water Plant ImpgéVements, , 725,000 765,652 (40,652)
Purchase of Equi| 10,000 10,000
Repairs to BY idings®y 5,000 13,458 (8,458)
Softwagg.and ita ¥ 15,000 4,328 10,672
Miscé L%éggg 1,000 ‘ 1,090 (50)
TETALWATER PRODUCTION $ 5619200 $ 5214236 $ 404,964

See accompanying independent auditor’s report.
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MEMORIAL VILLAGES WATER AUTHORITY
SCHEDULE OF EXPENDITURES — BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED APRIL 30, 2025

Variance
Original and Positive

Final Budget Actual
WATER DISTRIBUTION SYSTEM S }/)
¥ 61,429

Salaries and Wages b 276,200

Vacations, Holidays and Sick Pay 20,000 (9,945
Payroll Taxes 17,000 (2,593)
QOutside Labor 1,500 1,500
Engineering Expenses 120,000 4 109,372
Maintenance and Repairs - (163,652)
Chemicals S00
Powet and Fuels 9,297 (9,297
Rental of Equipment 1,000
Insurance 15,940 (3,940)
Truck Expense 1,453 2,847
Tools 439 561
Telephone 1,600 3,887 (2,287)
Equipment Expense 3,000 3,000
Vehicle Expense 3,000 14,550 (11,550)
TCEQ Regulatory Assessment 22,000 19,562 2,438
Freight 500 500
Water Distribution Improvements 800,000 220,000 580,000
Miscellaneous 2,000 3,941 (1,941)

TOTAL WATER DISTRIBUTION S

§  1L611,100 § 1,047,158 § 563942

&

See accompanying independent auditor’s report,
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MEMORIAL VILLAGES WATER AUTHORITY

SCHEDULE OF EXPENDITURES —

BUDGET AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDED APRIL 30, 2025

SEWER PLANT AND COMMON TRUNKLINE

Salaries and Wages
Vacations, Holidays and Sick Pay
Payroll Taxes

Security System

Outfside Labor

Engineecring Expenses
Maintenance and Repairs
Chemicals

Uniforms

Power and Fuels

Rental of Equipment

Insurance

Sewer Analysis Fee

Ttuck Expense

Tools

Telephone

Equipment Expense

TCEQ Inspection Fees
Landscaping

Office Furniture and Furmshmgs
Sludge Disposal/Processing , %
Sewer Plant Office Supplle@

Freight W'%
A

Medical Expenses

Sewer Plant Irn en '. Y
Purchase of Equ

4 45:3”\2,. §

Variance
Original and Positive
Final Budget Actual Negative)

$. 377600 $ 39,573
40,000 2,374
20,000 (11,359)

5,500 3,243
1,500 1,500
3 (74,013)
7 516,049 (186,349)
143,541 (8,141)

7,390 410
204,957 (21,457)

3,000
15,940 (3,940)

22,499 15,201

2,755 5,945

1,854 146

12,245 2,655

2,254 346

20,537 1,763

600

500
160,500 186,489 (25,989)
3,500 5,381 (1,881)
500 30 470
200 200
2,250,000 1,823,296 426,704
45,000 45,000
40,000 40,000
£0,000 1,443 8,557
1,000 35 965

GTAL: EWERPLANT AND COMMON TRUNKLINE ~ § 4,053,000 §$ 3,786,977 § 266,023

See accompanying independent auditor’s report.
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MEMORIAL VILLAGES WATER AUTHORITY
SCHEDULE OF EXPENDITURES — BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED APRIL 30, 2025

Variance
Original and Positive
Final Budget Actual ﬂéﬁl\cgaﬁve)
SEWER COLLECTION SYSTEM . v
Vacations, Holidays and Sick Pay $ $ 46,3 g} 3 (46,573)
Engineering Expenses 2,000 14, L. (12,149)
Maintenance and Repairs 37,000 W%i?%m (216,378)
Chemicals 20,000 » 20,000
Power and Fuels 3,000 4, 007 (5,007)
Rental of Equipment 10,000, 10,000
Insurance 3000 %, Y 19,926 (16,926)
Truck Expense lﬁ; x) g 15,000
Telephone v, 1,000 4,487 (3,487)
Equipment Expense ‘4300 4,300
Landscaping ,200 3,200
Vehicle Expense & Reimbursement 200 200
TCEQ Regulatory Assessment % 22,000 19,562 2,438
Freight % 200 200
Sewer Collection Improvements . 250,000 81,068 168,932
Purchase of Equipment 80,000 90,290 {10,250}
Repair to Buildings 500 500
Software and Data 1,000 1,000
Miscellancous 600 600
TOTAL SEWER COLLECTIOR b 453,000 $ 537.440 § (84,440)
BILLING AND COLqMﬁ%T[ON‘*
Computer Billing s $ 145,000 $ 138,530 $ 6,470
Purchase of Eq "gn'g‘_,__g b4 4,000 4,000
j $ 149,000 $ 138,530 $§ 10470

See accompanying independent auditor’s report.
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MEMORIAL VILLAGES WATER AUTHORITY
SCHEDULE OF EXPENDITURES — BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED APRIL 30, 2025

Variance
Original and Positive
Final Budget Actual

GENERAL AND ADMINISTRATIVE

Salaries and Wages $ 362,100 ¥ (25,088)

Vacations, Holidays and Sick Pay 6,000 (55,094)
Payroll Taxes 33,000 (11,958)
Security System 30,350 16,744
Outside Labor 7,000
Engineering Fees (21,059
Maintenance & Repair 20,500
Power and Fuels (3,843)
Insurance (2,955}
Telephone 6,009
Office Equipment Repairs and Maintenance (7,079)
Office Furniture/Furnishings 539
Vehicle Expense 12,129
Office Supplies (3,026)
_Freight 200
Medical Expenses 60
Postage 2,418 1,082
Public Notice Expenses 1,000 4,175 (3,175)
Purchase of Equipment 500 500
Harris County Appraisal District 12,000 12,601 ' (601)
Tax Collection 24,000 23,501 499
Accounting and Auditing ] 5 72,000 41,815 30,185
Legal and Contingenci \?3 80,000 271,393 (191,393)
Employee Related @\ 5,500 3,446 2,054
Group Insurance Fre 265,000 307,216 (42,216)
Retirement Fund : r1but1on Net of Forfeiture 139,000 135,904 3,096
‘ 5,000 737 4,263
¢ Schools 5,500 3314 2,186
40,000 . 24,750 15,250
T 200 6,369 {(6,669)
pairsand Maintenance - 435 Piney Point 87,600 4,355 83,245
ayd and Maintenance - Office Bldg. 18,300 30,815 (12,515}
Software and Data 53,500 66,359 (12,859)
Miscellaneous 600 2,251 (L,651)
TOTAL GENERAL AND ADMINISTRATIVE § 1,328,910 £ 1.525450 $  (196,540)

See accompanying independent auditor’s report.
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MEMORIAL VILLAGES WATER AUTHORITY
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS
TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM
FOR THE YEAR ENDED APRIL 30, 2025

Year Ended Year Ended
December 31, December 31 :
2024 2023 Q
Total Pension Liability : |
Service cost $ 216,107 $
Interest on total pension liability 28,254

Effect of economic/derographic
{gains) or losses

Effect of assumptions changes or inputs

Benefit payments/refunds of
contributions

Net change in fotal pension liability 157,458

Total pension liability, beginning

Total pension liability, ending (a} 157,458

Fiduciary Net Position s
Employer contributions '}Q‘{\ ‘*@:@} 3 134,469 $ 81,652

Member contributions A 101,104 61,333
Tnvestment income net of : :
investment expenses. e o 20,354 1,415
Benefit payments/re
contributions %, (3,676)
Administrativ {&&p‘c (227 (79)
Other — 12,808 7,158
Net chang 'an ﬁduciary net position 3 264,832 $ 151,479
Fidudia c‘,{-ﬁet poion, beginning 151,479

o iny ;{%posmon ending (b) $ 416311 § 151,479

8 12,237 $ 5,979
of the total pension liability 97.14% 96.20%
Pensionable covered payroll $  1,444346 $ 876,188
Net pension liability as a percentage of
covered employee payroll 0.85% 0.68%

A full 10-year schedule will be displayed as it becomes available.

See accompanying independent auditor’s report,
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MEMORIAL VILLAGES WATER AUTHORITY
SCHEDULE OF AUTHORITY CONTRIBUTIONS
TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM

APRIL 30, 2025
Fiscal Actuarially Actual Contribution Pensionable Actual Contribution
Year Ending Determined Employer Deficiency Covered as a Percentage of
April 30 Contribution Contribution (Excess) Payroll (1) & Cgvered Payroll
%‘%&
2023 $ 81,573  § 81,652 § (79) 8§ 876, SQ\ 79,39
2024 b 125,653  § 125,653 348, 45\4; 9.3%
2025 $ 134,503  § 134,503 6,269° 9.3%

See accompanying independent auditor’s repart.

4] -




MEMORIAL VILLAGES WATER AUTHORITY
NOTES TO SCHEDULE OF AUTHORITY CONTRIBUTIONS
TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM
FOR THE YEAR ENDED APRIL 30, 2025

Assumptions

The following methods and assumptions were used to determine contribution rates: ,Ag 7

Valuation Date Actuarially determined contribution rates are calgulat %
December 31, two years prior to the end of the fis gar ingwhich
the contributions are reported. -, e

Actuarial Cost Method Entry Age

Amortization method

Remaining amortization period

Asset Valuation Method
Inflation

Salary Increases

Investment Rate of Return

#who are eligible for service retirement are assumed to
ence receiving benefit payments based on age. The average age

Retirement Age

135% of the Pub-2010 General Reiirees Table for males and 120% of
the Pub-2010 General Retirees Table for females, both prajected with
100% of the MP-2021 Ultimate scale after 2010.

Mortality

2015: New Inflation, mortality and other assumptions were reflecied.
2017: New mortality assumptions were reflected.

2019: New Inflation, mortality and other assumptions were reflected
2022: New investment return and inflation assumptions were
reflected,

2015-2022: Not applicable, prior to TCDRS participation.

2023: No changes in plan provisions were reflected in the ScHedule
2024: No changes in plan provisions were reflected in the Schedule

*  Only changes that affect the benefit amount and that are effective 20135 and later are shown in the Notes to
the Schedule

See accompanying independent auditor’s report.
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MEMORIAL VILLAGES WATER AUTHORITY
SERVICES AND RATES
FOR THE YEAR ENDED APRIL 30, 2025

1. SERVICES PROVIDED BY THE AUTHORITY DURING THE FISCAL YEAR:

X Retail Water - Wholesale Water Drainage

X Retail Wastewater Wholesale Wastewater Irrigation
Parks/Recreation Fire Protection Security
Solid Waste/Garbage Flood Control

Participates in joint venture, regional system and/or wastewaiet scm -
than emergency interconnect) '
Other (specify):

2. RETAIL SERVICE PROVIDERS
a. RETAIL RATES FOR A §/8” METER (OR EQUIVALE

Based on the rate order effective April 8, 2025. VY
Flat %Rat‘ 1,000

Minimum Minimum Rate G 16ns over

Charge Usage YN o himum Use Usage Levels
WATER: 3 19.00 2,000 $£2.20 2,001 to 5,000
2.55 5,001 to 10,000
3.03 10,001 to 15,000
4.20 15,001 to 20,000
4,70 20,001 to 23,000
5.05 25,001 to 30,000
5.60 30,001 to 35,000
575 35,001 to 40,000
6.10 40,001 to 50,000
6.60 50,001 to 60,000

7.40 60,001 and up

WASTEWATER: 2,000 N $2.15 2,001 to 5,000
2.25 5,001 to 10,000
2.60 10,001 to 13,000
2.85 15,001 to 20,000
3.55 20,001 to 25,000
4,25 25,001 to 30,000

-0- 30,001 and up

X
Yes Ne

Total mcmthly charges per 10,000 gallons usage: Water; $38.85 Wastewater: $36.70 Surcharge $-0-

See accompanying independent auditor’s report.
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MEMORIAL VILLAGES WATER AUTHORITY
SERVICES AND RATES
FOR THE YEAR ENDED APRIL 30, 2025

2. RETAIL SERVICE PROVIDERS (Continued)

b. WATER AND WASTEWATER RETAIL CONNECTIONS: (Unaudited)
Total Active ESFC Active
Meter Size Connections Connections Factor AESFCs

Unmetered 712 712
<¥" 1,479 1.479
1 2,630 2.630

1" 518 518

27 161 161 &
3” ' 7 .
4" 15

6” ‘ 3
8”
]015

Total Water Connections

Total Wastewater Connections x 1.0 3,273

3.

Water Accountability Ratio: 83.2%
(Gallons billed and sold/Gallons pumped)

1,136,000

See accompanying independent auditor’s report.
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MEMORIAL VILLAGES WATER AUTHORITY
SERVICES AND RATES
FOR THE YEAR ENDED APRIL 30, 2025

STANDBY FEES (authorized only under TWC Section 49.231):

Does the Authority have Debt Service standby fees? Yes No X

Does the Authority have Operation and Maintenance standby fees? Yes I\’J{“X

LOCATION OF AUTHORITY;
Is the Authority located entirely within one county?
Yes X No

Counties in which Authority is located:
Harris County, Texas

Is the Authority iocated within a city?

Entirely Partly

ity’s extraterritorial jurisdiction (ETI)?

Is the Authority locatﬁ&}

? | Partly X Not at all

“Agthority is located:

b Yes No X

See accompanying independent auditor’s report.

- 46 -




MEMORIAL VILLAGES WATER AUTHORITY
GENERAL FUND EXPENDITURES
FOR THE YEAR ENDED APRIL 30, 2025

UTILITY OPERATIONS
Water Production 5,214,

Water Distribution Systems 1 047{%
7 f}

Sewer Plant and Common Truckline 34/86
Sewer Collection System '
Billing and Collection

TOTAL UTILITY OPERATIONS

'_ 8,530

10724,341

GENERAL AND ADMINISTRATIVE
637,260

Personnel Expenditures (Including Benefites)
Professional Fees
Accounting and Auditing $ 41,815
Engineering 22,559
Legal 271,393
Total Professional Fees $ 335,767
Contracted Services
Appraisal District $ 12,601
Tax Collector 23,501
Total Contracted Serviegs “ $ 36,102
Repairs and Maj te%jﬁ%% h $ 43,749
Admlms %\ nditures
Superws ees $ 24,750
k%penses 6,869
140,953
\:' T‘K ministrative Expenditures $ 172,572
AL GENERAL AND ADMINISTRATIVE 3 1,525,450
TOTAL EXPENDITURES $ 12,249,791

Full-Time _ -0- Part-Time

See accompanying independent auditot’s report,
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MEMORIAL VILLAGES WATER AUTHORITY
INVESTMENTS
APRIL 30, 2025

Accrued

A, }\I terest
Identification or Interest Maturity Balance ap™ % %igg‘ivablc at
Funds Certificatc Number Rate Date End of z;‘ ’ % nd of Year

GENERAL FUND TS :
TexPool XXXX0001 Varies g, 816,875 8
TexPool Prime XXXX0001 Varies 695,583

TOTAL GENERAL FUND

See accompanying independent anditor’s report.
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MEMORIAL VILLAGES WATER AUTHORITY
TAXES LEVIED AND RECEIVABLE
FOR THE YEAR ENDED APRIL 30, 2025

Maintenance Taxes

TAXES RECEIVABLE -
MAY i, 2024 $ 96,495
Adjustments to Beginning
Balance (20,864) §
Original 2024 Tax Levy $ 1,636,872
Adjustment to 2024 Tax Levy i
TOTAL TO BE
ACCOUNTED FOR Q
TAX COLLECTIONS:
Prior Years

Current Year 1,600,403
TAXES RECEIVABLE -

APRIL 30, 2025 $ 112,100
TAXES RECEIVABLE B

YEAR: £

2024 $ 85756

5,824

4,569

3,441

2,685

2,204

1,427

925

803

857

1,534

2013 and Prior 2,075

TOTAL $ 112,100

See accompanying independent auditor’s report,
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MEMORIAL VILLAGES WATER AUTHORITY
TAXES LEVIED AND RECEIVABLE
FOR THE YEAR ENDED APRIL 30, 2025

2024 2023 2022 2021

TOTAL PROPERTY *”<\ h '
5,829,519,201

=
VALUATIONS $ 6,840,537,158  § 6,719,949,603 $ 6,203,846 {5 .}

TAX RATES PER $100

VALUATION: ‘ X
Maintenance $ 0.023929 § 0.024389 __ %“DZD»MS $ 0.026369

ADJUSTED TAX LEVY* $ 1,636,872 $ 1,537,186

PERCENTAGE OF TAXES
COLLECTED TO TAXES

LEVIED 99.78 %

Maintenance Tax — Maximum T
voters on May 4, 1991.

See accompanying independent auditor’s report.
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MEMORIAL VILLAGES WATER AUTHORITY

COMPARATIVE SCHEDULE OF REVENUES AND EXPENDITURES

GENERAL FUND - FIVE YEARS

Amounts
2025 2024 . 2023
REVENUES §

Property Taxes $ 1,600,403 $ 1,592,664 % %@5 6,961

Water Service 5,139,532 6,262,776 i‘} 7345,858

Wastewater Service 2,196,960 2,307,5 e’ 20324,049

Wastewater Service to City of Bunker Hill Village 559,041 70209, 480,669

Penalty and Interest 45,586 \r@ .43 39,798

Tap Connection and Inspection Fees 39,350 ‘ 733 16,150

Investment Revenues 327,066 & R303,653 75,215

Service Agreement 1,988,813 &

Miscellaneous Revenues 33,656 y 2 17,455 3,970
TOTAL REVENUES $ $ 11,264,965 10,052,670
EXPENDITURES

Utility Operations $ 7,710,524 6,865,101

General and Administrative 1,195,531 1,243,759
TOTAL EXPENDITURES $ 8,906,055 8,108,860
NET CHANGE IN FUND BALANCE (319,384 § 2,358,910 $ 1,943,810
BEGINNING FUND BALANCE 15,263,742 12,904,832 10,961,022
ENDING FUND BALANCE g § 14944358 § 15,263,742 12,904,832
TOTAL ACTIVE RETA] ﬁWAIﬁ

CONNECTIONS 5,525 5,629 3,357
TOTAL ACTIVE IL - ASTEWATER

3,273 3,177 3,162

See accompanying independent auditor’s report.
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Percentage of Total Revenues

2022 2021 2025 2024 2023 2022 2021
$ 1,537,904 $ 1,557,988 13.3 % 14.0 % 15.6 % {\5})8 O %
4,372,620 4,414,033 432 55.7 55.2 51
2,193,856 2,166,227 18.4 205 23 I '{\i@ 25,0
436,852 411,996 4.7 6.2 4.8
30,577 26,929 0.4 0.3 0.3
81,900 56,000 0.3 0.4 0.6
8,619 10,358 2.7 27 ; 0.1
16.7
8,184 18,333 0.3 0.2 g 0.2
§ 8,670,512 § 8,661,864 100.0 % "%, 100.0 % 100.0 % _ 100.0 %

§ 9,943,081 $ 8,042,450
1,163,213 1,309,070

& 683 % 147 % 52.8 %
o, 106 12.4 13.4 15.1

§ 11,106,294 § 9,351,520 79.0 % 80.7 % 128.1 % 107.9 %

$  (2435782) $  (689,656) ~ 210 % 193 %  (28.1)% (7.9 %

13,396,804

$ 10,961,022

See accompanying independent auditor’s report.
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- MEMORIAL VILLAGES WATER AUTHORITY
SUPERVISORS, KEY PERSONNEL AND CONSULTANTS
APRIL 30, 2025

Authority Mailing Address - Memorial Villages Water Authority
8955 Gaytord
Houston, TX 77024

Authority Telephone Number - (713) 465-8318
Expense
Fees of Office  Reimbursements
Term of for the for the
Office year ended
(Elected or April 30, e
Supervisors Appointed) 2025 Title
Gary Schenk 11/2022 $ 7,050 President
11/2026
(Elected)
Will Wilson 1172024 -0- Vice President
11/2028
(Elected)
Cathy Stubbs -0- Treasurer
Veronica Roa £ 750 $  -0- Assistant
Secretary
Randolph Ewing 11/2022 $§ 5,250 $§ -0- Secretary
11/2026
(Elected)
11/2024 $ 750 $ -0- Assistant
11/2028 Secretary
(Elected)
11/2022 S 4,500 £ -0 Assistant
1172026 Secretary
(Elected)
Note: No Supervisor has any business or family relationships (as defined by the Texas Water Code) with

major landowners in the Authority, with the Authority’s developers or with any of the Authority’s
consultants, Limit on Fees of Office that a Supervisor may receive during a fiscal year is the maximum
allowed by law. Fees of Office are the amounts actually paid to a Supervisor during the Authority’s
current fiscal year.

Submission date of most recent Registration Form: June 23, 2023

See accompanying independent auditor’s report.
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MEMORIAL VILLAGES WATER AUTHORITY
SUPERVISORS, KEY PERSONNEL AND CONSULTANTS

APRIL 30, 2025
Fees/
Compensation for the
fiscal year ending ;@;;)\
Key Administrative Personnel: Date Hired April 30, 2024 y@«it Q‘%}y }
Trey Cantu 2020 Salaried “Bepe tal Manager/
'&%};ﬁ; sment Officer

Consultants: .‘R%V
Norton Rose Fulbright US LLP 1962 3 " General Counsel
McCall Gibson Swedlund Barfoot Ellis PLLC 2024 .8 Auditor
Perdue, Brandon, Fielder, Collins & Mott, mmwmpﬁ'&§$ 2,620 Delinquent Tax

L.L.P. R Attorney
Langford Engineering, Inc. £ 511,237 Engineer

See accompanying independent auditor’s report.

-54-




Exhibit C

®
S IDS

\/ Engineering Group

August 11, 2025

X P DAYed %
Cost Breakdown for Interlocal Agreement with MVWA for the CoHV WSIP- Phase 1 Limits

WSIP Bids received on 7/29/2025, low bid was $5,493,000.00
WSIP Design Services by EHRA & Construction IManagement Services by IDS $1,248,030.00
WSIP Phase 1 MVWA Full or Partially Shared Bid ltems

100% of waterline, sanitary items: $542,748.60

Pro Rata Share Non-Specific WL or Sanitary ltems: $180,747.42*

Add 10% contingency to total of these two categories: S 72,349.60

Design Cost 13.61% of $1,248,030 $169,856.88

MVWA portion of project $965,702.50

*this amount is 13.61% of overall project (precontingency), use 13.61% on general items to
prorate MVWA share of non-specific WL or Sanitary Items, such as traffic control, SWPPP,
mobilization, tree protection, and site restoration, and 50% of sanitary items related to storm

sewer replacement.

Exhihit A is attached which reflects a summary of the MVWA only and combined MVWA/COHV
joint bid items from the Bid Tab using low bidder pricing. Bid Tab provided to MVWA.

Prepared by: 7,;,,%/7 £. gmb/h

13430 Northwest Freeway, Suite 700, Houston, Texas 77040
TBPE F-2726 | TBPLS 10110700 infrastructure design solutions
t1713.462.3178

idseg.com



July Bid ftem

16
26
28
85

87
88
a8

9
42
93
94
85
96
97
a8
99
100
101
102

116
105
106
107
108
109
110
111
112
113
i14
115
123
124

EXHIBIT A

iutyitem Dercrption Bld Amaunf % MVWA Estimated Cost

Mobliization $229,717.33 13.61% £31,264.53
Tres Piotection $320,630.00 13.61% $43,638.97
Remavat of Spall Dirt $76,800,00 13.61% $10,452.48
Ramove/Dispose PYC/CGP Pipes §1,802.00 100.00% $1,802.00
Remove/Salvage FHs $4,634.00 160.00% $4,634.00
Site Restoration $135,812,00 13.61% $18,484.01
B-inch WL $7,540.00 100,00% $7,540,00
B-inch Wi, $144,360.00 100.060% $144,360.00
8-Inch ductile Iron pipe WL $1,640.00 100.00% $1,640.00
8-Inch ductite lIron plpe Wh $20,020,00 100,00% $20,020.00
B-inch DIP retrained joint $25,800.00 100.00% $25,800.00
8-inch DIP relrakned Jalnt $124,785.00 100.00% $124,786.00
G-inch wet conneat $8,128.00 100.00% $8,128.00
&-Inch wet connect $2,460.00 100.00% $2,460.00
8"x8" 18V $6,552.00 100.00% $6,552.00
Install FHs $11,888.00 100.00% $11,098,00
B-inch Gate Valve $21,996,00 100.00% 421,896,600
8-inch Gata Valve $36,585.00 100.00% $38,585,00
Trench Salety $418.60 100.00% $418.60
&-inch CO00 PVC $2,240.00 100.00% $2,240.00
2-Inch blow off valve,stc $24,480.00 160.00% $24,480,00
Reconnect long semvice $20,812.00 100.00% $20,812.00
Reconnect short service $12,801.00 100.00% $12 801,00
Misc Cut and Plug TSV $5,841,00 100.00% $5,841.00
Traffic Contrat $252,617.00 13.61% $34,381.17
SWPPP $34,212.00 13.61% $4,656,25
Steel Casing $6,700,00 100.00% $6,700.00
Manhole Adjustment $2,005.00 100.00% $2,005,00
Canflict Manhola $25,260.00 100.00% $25,280.00
Sanltary Sewer Connections $34,680,00 100,008 $34,680.00
Relocats existing water meter $32,940,00 100.00% $32,840.00
Replace damage watar meter $5,200.00 100.00% $5,200.00
Ad)sut water meterfvalves $1,195,00 100.00% $1,195,60
Adjust MH to Prep Grade $2,005.00 100.00% $2,005,00
Remave/relotata gas marker $8,760.00 100,00% $8,760.00
AdJust gas valve $1,195.00 100,00% $1,195.00
Adjust water meler $9,321.00 160,00 $9,321.00
Sanitzry Sewer Point Repalr 416,809,00 100.00% $15,800,00
Extra Ourctlls [ron Pipe Fittings $2,500,60 100.00% $2,500.00
Construction Cost $775,331.02
Contlgnecy @ 10% $77,533.10
13.61% of Profasslonal Serveles thru constuction phase $1,248,030.00 $169,856.88

HLATOTAL $1,022,721.00|
Water and Sanitaty ltems Only $632,453,60
13.61% of MVWA/COHV Joint items $142,877.42

Tatal of MVWWA/COHY joint items $1,049,757.33
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INTERLOCAL AGREEMENT
THE STATE OF TEXAS

COUNTY OF HARRIS

This Interlocal Agreement (the “"Agreement”) is made and entered into
by and between Memorial Villages Water Authority (“Water Authority”), a
conservation and reclamation district, and the City of Hedwig Village
(“Hedwig Village"), a municipal corporation, each being organized and
existing under the laws of the State of Texas and being located in Harris

County, Texas.

WITNESSETH:

WHEREAS, the Water Authority is desirous of constructing certain
water distribution line improvements as part of its Capital improvements
Program; and

WHEREAS, Hedwig Village is desirous of constructing certain
drainage and pavement improvements as part of its West Side Infrastructure
Project; and

WHEREAS, such construction will necessitate certain adjustments to
the Water Authority's sanitary sewer facilities; and

WHEREAS, such water distribution line, sanitary sewer, drainage and
paving improvements (referred to herein as the “Project”) will be constructed
within the same right-of-way by a single contractor to the mutual economic
benefit of the Water Authority and Hedwig Village; and




WHEREAS, the parties agree that the respective rights, duties, and
obligations regarding this joint project are as specified in this Interlocal

Agreement; now therefore

For and in consideration of the mutual covenants, obligations, and

benefits hereunder, the parties do hereby agree as follows:

The recitations and statements set out above are true and correct.

Hedwig Village caused the preparation of bid documents and plans
and specifications for the construction of pavement and drainage
improvements within the right-of-ways of the streets and roadways
contained within the Hedwig West Side Infrastructure Project. A copy of such
bid documents and plans and specifications have been made avaiiable by
Hedwig Village at its City Hall, located at 955 Piney Point Road, Houston,
Texas 77024, for all purposes.

Such bid documents and plans have now been revised to include
construction of the Authority's water line improvements and required
adjustments to the Authority’s sanitary sewer facilities. A copy of such
revised bid documents and plans (the “Bid Documents and Plans”) has been
reviewed and approved by Hedwig Village and the Water Authority.




The pavement, drainage and waterline improvements and sanitary
sewer adjustments included within the Bid Documents and Plans are
referred to herein as the "Project.” All water and sanitary sewer facilities
included in the Project or existing within the location of the Project are

referred to herein as the “Water Authority Facilities.”

Hedwig Village will advertise and receive bids for the construction of
the Project based upon the approved Bid Documents and Plans. Upon
receipt and tabulation of all bids and after obtaining input from the Water
Authority, Hedwig Village will determine the lowest responsive and
responsible bidder for the Project based on the total of all parts of the Project.
Hedwig Village will cause to be transmitted to the Water Authority a copy of
said bid tabulation and the Water Authority shall have a reasonable time to

review and approve its participation in the Project based upon those costs

payabie by the Water Authority to Hedwig Village pursuant to Article V below.

The Water Authority shall notify Hedwig Village of its decision to participate
in the Project and Hedwig Village may then award the construction contract
for the Project (the “Construction Contract”) to the agreed upon lowest
responsive and respensible bidder (the “Hedwig Village Contractor”).

Hedwig Village, acting as administrator of the Project, will execute in its name
all bid documents, contracts, insurance agreements, bonds, and other such
documents as required by law to facilitate the construction of the Project. 1t

is specifically acknowledged and agreed by the parties that the \Water




Authority has no contractual agreement, authority over or liability for the
Hedwig Village Contractor but does have and shall maintain full authority and
responsibility for the Water Authority Facilities within the Project.

IV,

Included in the Bid Documents and Plans are construction drawings
with the proposed water line and sanitary sewer improvements and/or
adjustments. The approved construction cost estimate, reviewed by both the
Water Authority and Hedwig Village specifies those items whose cost will be
borne solely by the Water Authority and those items whose cost will be borne
solely by Hedwig Village. Additionally, the cost estimate includes items
defined as “General Project Cost” for which cost will be shared by Hedwig
Village and the Water Authority on a pro rata basis. based on costs identified
in the Bid Documents and Plans as pertaining to drainage and paving
improvements and sanitary sewer adjustments required by such drainage
and paving improvements (to be borne by Hedwig Village) and costs
identified herein as pertaining to water line improvements and sanitary sewer
adjustments required by such water line improvements (to be borne by the
Water Authority).

Additionally it was agreed by the Water Authority and Hedwig Village
that a pro rata share of the professional design services cost by Hedwig
Village consultant(s) to prepare the Documents and Plans, and manage the
Project (Professional Services Cost) shall be shared on a similar pro rata
basis.



The pro rata basis percentage agreed to by the Water Authority is 13.61% of
the identified totals of Professional Services Cost and General Project Cost;
provided however, this percentage shall change based on any change

orders affecting the cost of the Project.

V.

Except in the event the Water Authority or Hedwig Village terminates this
Agreement as provided hereunder, the Water Authority agrees to pay the
cost of the line improvements and sanitary sewer adjustments required by
the water line improvements (the “Water Authority Cost ltems”) as follows:

Memorial Villages Water Authority:

WATER LINE IMPROVEMENTS AND SANITARY SYSTEM
ADJUSTMENTS REQUIRED BY WATER LINE IMPROVEMENTS _— Total
of $reseec1,022,721.00;, derived as follows:

As detailed on Exhibit A Bid Items Bid-tems-for 100% expense to
MVWA in an amount of $632.453.60xte-x
.

As detailed on Exhbiit A Bid Items for 13.61% allocation of expnse to

MVWA in an amount of $142 877.42Bid-ltem-x{(prorata-share-@-12-:9%)

Subtotal $ 77533102




Additional 10% Contingency on Subtotal &—577,533.10

Professional Services Cost (pro rata share @ 12.913.61%)
$169,856.88

The bid items of the construction cost estimate and elements of the

professional services are provided in Exhibit “A”.

VI

Following the Water Authority’s notice to Hedwig Village that it wishes
to participate in the Project, the parties shall proceed diligently to approve
and execute this Agreement and shall exchange two (2) executed originals
with the other party. Provided the Agreement has been fully signed and
delivered, the Water Authority shall deliver a warrant or check made payable
to the City of Hedwig Village within thirty (30) days of notice from Hedwig
Village in the amount of its share of the costs of the Project pursuant to Article
V above. It is specifically acknowledged and agreed by the parties that said
funds paid by the Water Authority to Hedwig Village will be used solely to
pay for the Water Authority Cost Items and for no other purpose.

VII.

Hedwig Village recuire-thatthe-Corstruction-Corbrackpernii-Fedywig
Villagete- will assign all its right, title and interest in the Construction Contract
with respect to the Water Authority Facilities to the Authority simultaneously

with execution of the Construction Contract. Hedwig Village hereby assigns

Commented [TB1]: Trey- run this back by vour attorney
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all its right, title and interest in the Construction Contract with respect to the
Water Authority Facilities to the Authority, including all warranties of the
Hedwig Village Contractor with respect fo said facilities, with the
understanding that the Water Authority will coordinate with Hedwig Village
before attempting to enforce any remedies during the pendency of
construction of the Project and all communication with the Hedwig Village
Contractor shall be through Hedwig Village. The Water Authority may
require Hedwig Village to execute a separate assignment with respect to the
Water Authority Facilities.

VIIL

Hedwig Village will require that the Hedwig Village Contractor submit
good and sufficient statutory payment and performance bonds in the form
and in the amount required in the Bid Documents and Plans approved by the
parties,

IX.

Hedwig Village will require that the Hedwig Village Contractor's
insurance policies name the Water Authority as an additional insured. All
such insurance policies, with the exception of Workers Compensation, shall
be in such amounts and with such terms as are set out in the Bid Documents
and Plans approved by the parties. |




Upon execution of the Construction Contract, Hedwig Village shall
forward a copy of said document to the Water Authority. Hedwig Village,
through its designated Engineer or Representative shall administer and
inspect construction of the Project; provided, however, the Water Authority,
through its designated Engineer or Representative shall have access at all
reasonable times to the construction site and to all relevant plans,
specifications, contract documents, submittals and records in order to verify
that all work is performed in compliance with this Agreement and the Water
Authority’s standard specifications. It is herein agreed that during
construction, the Contractor will take its direction from Hedwig Village, its
designated Engineer or Representative and that any questions concerning
the Water Authority’s water and sanitary sewer facilities shail be directed to
Hedwig Village, its designated Engineer or Representative; provided,
however, Hedwig Village shall not give the Hedwig Village Contractor
directions concerning the Water Authority Facilities without consulting with
and obtaining approval from the Water Authority, its designated Engineer or

Representative.

Xl

Hedwig Village may make such changes and amendments in the
drawings and specifications for the Project that are within the general scope
of the Project as Hedwig Vilage deems necessary or desirable during
construction; provided, however, any changes or amendments in the
drawings or specifications that concern the Water Authority Facilities shall
be submitted to the Water Authority for approval and Hedwig Village shall




receive written approval of such changes or amendments from the Water
Authority prior to Hedwig Village, or its Engineer or Representative approving
or submitting any of said changes. The Water Authority shall have the right
to review and approve all submittals from the Hedwig Village Contractor to
Hedwig Village, its designated Engineer or Representative pertaining to all
Water Authority Facilities before said submittals are approved for the Project.

XIi.

in the event change crders are required during construction of the
Project that affect in any manner the Water Authority Facilities, release the
Hedwig Village Contractor from any obligation, or result in an increase in the
pribe set forth in this Agreement for the Authority’s portion of the Project or
other water system improvements or sanitary sewer system improvements
which may become necessary during construction of the Project and which
are not currently a part of the Project, Hedwig Village shall submit each such
change order to the Water Authority for consideration and approval. Upon
approval by the Water Authority of any such change order, the Water
Authority agrees to transmit to Hedwig Village, without demand, a warrant or
check for the Water Authority’s portion of the costs of the approved change
order, made payable to the City of Hedwig Village, or Hedwig Village shall
refund to the Water Authority its portion of prepaid cost and expense if such
approved change order reduces the cost.

Xt



Hedwig Village shall establish a separate account or system of
accounting of the funds paid by the Water Authority to Hedwig Village
pursuant to Article V or Article Xl above. Until used, such funds shall be
invested in the same manner as similar funds are invested by Hedwig Village
pursuant to the Public Fund Investment Act. Any earnings from such
investment shall be retained in the account or system until completion of the
Project, at which time Hedwig Village will perform or cause to be performed
a final accounting and promptly pay over any excess funds to the Water
Authority.

XIV.

During construction of the Project, Hedwig Village shall transmit to the
Water Authority a copy of each monthly pay estimate from the Hedwig Village
Contractor and the Water Authority shall have fifteen (15) days to review and
provide input to Hedwig Village regarding such monthly pay estimate prior to
its approval by Hedwig Village; provided, however, Hedwig Village shall not
approve a pay estimate which includes any Water Authority Cost ltems
without prior written approval from the Water Authority. Upon the Hedwig
Village Contractor's notice to Hedwig Village that the Project is substantially
complete, Hedwig Village shall arrange a final inspection and provide notice
thereof to the Water Authority so that the Water Authority can participate.
Hedwig Village will not accept the Project without consent of the Water
Authority.

XV.




Upon completion of the Project, Hedwig Village shall cause toc be
prepared and delivered to the Water Authority plans showing the Water
Authority Facilities (the “As-Built Plans”). At that time, the Water Authority
shall assurme full ownership of and responsibility for the maintenance and
repair of its facilities, subject to its right to enforce the warranty on such
facilities provided by the Hedwig Village Contfractor pursuant to the
Construction Contract. In particular, but not by way of limitation, it is

“specifically agreed that, ‘after completion of construction, Hedwig Village
shall have no responsibility for the condition or maintenance of the Water
Authority Facilities beyond assisting the Water Authority, if necessary, to
enforce the Hedwig Village Contractor's warranty on the Water Authority

Facilities as specified in the Construction Contract.
XVI.

Hedwig Village may terminate this Agreement, with or without cause,
any time prior to the completion of the Project, by fifteen (15) days’ prior
written notice to the Water Authority, and Hedwig Viliage shall have no
obligation hereunder other than to insure that any of the Water Authority
Facilities damaged or removed from service due to any aspect of the
construction of the Project are operating in compliance with all TCEQ
requirements and to return to the Water Authority any unexpended funds,
plus any interest earned thereon, paid by the Water Authority pursuant to
Article V or Article Xl above. The Water Authority may terminate this
Agreement, with or without cause, any time prior -to the construction of the
Project, by written notice to Hedwig Village, and the Water Authority shall

have no rights hereunder other than to receive any unexpended funds, plus




any interest earned thereon, paid by the Water Authority pursuant to Article
V or Article Xil above. In any event, this Agreement automatically terminates
upon completion of the warranty period- for the Project as specified in the

Construction Contract.
XVII.

In the event the Hedwig Village Contractor fails or refuses to construct
the Water Authority Facilities or fails or refuses to construct the Project, or
any portion thersof, Hedwig Village shall diligently exercise all its rights
under the Contractor's performance bond so that the Water Authority
Facifities or Project are constructed. Hedwig Village shall keep the Water
Authority apprised of all progress toward obtaining performance under the
bond. Hedwig Village shall not release the bond or accept any work related
to the Water Authority Facilities performed by a contractor for the surety
without the consent of the Water Authority.

XVIII.
No party hereto shall make, in whole or in part, any assignment of this
Agreement or any cbligation hereunder without the prior written consent of
the other party hereto.

XIX.

The parties agree that it will be beneficial to both to sustain lines of
communication so that they can collaborate to make the best decisions




regarding Construction Contract matters. Each party shall have a designated
Representative and Engineer to provide and receive information concerning
the Project. The Hedwig Village Representative and Engineer shall
communicate with the Water Authority's Representative and/or Engineer on
a regular basis regarding Contract progress, issues encountered in the field,
pay estimates, change orders, and any other matier related to the

Construction Contract.
XX,

All notices and communications under this Agreement shall be mailed
or delivered to the Water Authority at the following address:

Memorial Villages Water Authority
8955 Gaylord Drive

Houston, Texas 77024-2903

Attn: Trey Cantu

General Manager
trey@mvwa.org

All notices and communications under this Agreement shall be mailed or
delivered to Hedwig Village at the following address:

City of Hedwig Village

955 Piney Point Road
Houston, Texas 77024

Attn: Wendy Baimbridge
City Administrator
whaimbridge@hedwigtx.gov

Any notice given hereunder shall be deemed given upon deposit of such in
the United States mail.

XXl




This instrument contains the entire Agreement between the parties
relating to the rights herein granted and the obligations herein assumed. Any
modification of this instrument shall be of no force and effect except by a
subsequent modification in writing signed by both parties hereto. This
Agreement shall bind and be for the scle and exclusive benefit of the
respective parties and their legal successors.

IN TESTIMONY OF WHICH, this Agreement, in duplicate criginals,
each having equal force has been executed on behalf of the parties hereto

as follows:

a. It has on the day of , 2024, been
executed on behalf of the Memorial Villages Water Autherity by
the President of the Board, and approved by its governing body
authorizing such execution.

b.

C. It has on the day of , 2024, been
executed on behalf of the City of Hedwig Village by its Mayor,
and approved by its governing body authorizing such execution.

Memorial Villages Water Authority City of Hedwig Village
Harris County, Texas Harris County, Texas
By By
Gary Schenk Honorable Tom Jinks
President, Board of Supervisors Mayor
Memorial Village Water Authority City of Hedwig Viliage

ATTEST: (SEAL) ATTEST: (SEAL)




By By

Randolph Ewing Lisa Modisette
Secretary, Board of Supervisors City Secretary
Memorial Village Water Authority City of Hedwig Village



Exhibit D

281-506-7390 Office
281-506-7491 Fax
6102 Centralcrest St.
Houston, TX 77092
TECL 35212

PUMPS & MECHANICAL
SERVICES. LLC

Quote

Quote #

7/25/2025 6665

Name / Address

Ship To

MEMORIAL VILLAGES WATER
AUTHORITY

8955 GAYLORD DR

HOUSTON, TX 77024-2903

HUNTER CREEK LIFT STATION
LEON

P.O. Ne.

Rep FOB Project

HUNTER CREEK L...

Oescription

Qty Rate Total

Elite Pumps & Mechanical Services, LLC is proud
to quote the following:

Supply new internal panel and transducer w/float
bacls up.

Scope of work:
*Travel time to job site.

*Install new conduit from the panel to the wet well.

*Install new transducer and floats in the wet well.
*Install new float rack.

*Remove old panel.

*Install new panel.

*Connect and test.

Total Parts & Labor

Respectfully,
Tim Middleton

0.00

1 43,050.00 43,050.00

Quote Good for 30 Days

To accept this quotation sign & retum or provide PO#

Subtotal $43,050.00

Regulated by the Texas Department of Licensing and Regulation
P.0. Box 121357

Austin, TX 78711

Phone Number [-800-803-9202, (512) 463-6599

Sales Tax (8.25%) 20.00

Total $43.050.00




ELECTRICAL FIELD SERVICES, INC. DBA
SOUTH TEXAS UTILITIES AND UNDERGROUND
27911 FM 2100 RD
HUFFMAN, TEXAS
281-361-7455
TECL 17932
MASTER # 58676
VIJOHNSON@EFSERVICES.NET

www.electricalfieldservices.com

Date: 5/05/2025

RE: Hunter Creek Lift Station / Leon

EFS is pleased to quote the following.

Job Description: Supply New Internal Panel & Transducer w/float back-up
Scope:

e Mobilize and prep job site.

s Install new conduit from panel to wet well.

e Install new transducer & floats.

e Supply new float rack & installation.

o Remove all components from existing panel.

e Clean & paint inside existing panel.

o Supply & install a new back pan with all new components.
o Reconnect all components and test.

e Demobilize & clean work site.

Sale: 38,000.00

Notes: All materials & labor will have a 1-year warranty from date of installation.

(Quote valid for 30 days)

Sincerely

Chris Morris



Exhibit E

MEMORIAL VILLAGES WATER AUTHORITY
RECOMMENDATION OF 2025 PROPERTY TAX RATE

It is hereby recommended to the Board of Supervisors of Memorial Villages Water Authority that the

Property Tax Rate for 2025 be set at $0.022920/$100 of taxable value. This will generate approximately
$54,642.00 more revenue than projected in the BUDGET, represents a 4.22% decrease in the tax rate
and a slight INCREASE in taxes on the average home of $15.08 or 3.50%.

Tax Rates To Consider

M&O Rate Meets Projected Budget Requirements

Increase / Decrease

Rate | Lewy

M&O Tax Rate per $100 Taxable Value

$0.022380 /$100

Debt Service Tax Rate per $100 Taxable Value

N/A /$100

$1,650,000

Total Tax Rate

$0.022380 /$100

$0.001549 | $14,819

6.47% -0.90%
M&O Rate That Results in No Increase in Levy

M&O Tax Rate per $100 Taxable Value $0.022179 /$100 $1.635,181

Debt Service Tax Rate per $100 Taxable Value N/A /$100

Total Tax Rate $0.022179 /$100 - | $0.001750 $0.00
7.31% N/A

M&O Rate Same as Last Year

M&O Tax Rate per $100 Taxable Value $0.023929 /$100 $1.764.214

Debt Service Tax Rate per $100 Taxable Value N/A /$100

Total Tax Rate [EXCEEDS ELECTION RATE] $0.023929 /$100 0.0 $129,033
0.00% 7.89%

Maximum Rate Without Rollback
M&O Tax Rate per $100 Taxable Value $0.022920 /$100 $1,689,823

Debt Service Tax Rate per $100 Taxable Value

N/A /$100

Total Tax Rate

$0.022920 /$100

$0.00101 $54,642

4.22% 3.34%

2024 avg taxable value of residence homestead = $ 1,801,806

2024 Total Taxable Value =

$6,833,468,111

2024 M&O tax on average residence homestead = $ 431.15

2024 Tax Rate/$100 =

$0.023929

2025 avg taxable value of residence homestead = $1,946,906

2024 Levy

$1,635,181

% increase in Avg Taxable Value = 3.50%

This information is based on figures prepared by the Chief
Appraiser, Mr. Roland Altinger, by letter dated July 25, 2025.
The values represent the 2025 estimated taxable values
as per Sec. 26.01(a-1) of the Texas Property Tax Code.

7—%&4@

Trey Cant’
General Manager

| Est. 2025 Taxable Value = |

$7,372,702,156 |

If the Recommended Rate of $0.022920/$100 is adopted:

Est. 2025 Avg Residential Levy = $446.23
2024 Avg Residential Levy = $431.15
Percent Increase in Avg Levy 3.50%

2025 Unused Incremental Tax Rate =|  $0.0000000

August 8, 2025



CERTIFICATE OF ORDER DESIGNATING OFFICER TO CALCULATE AND PUBLISH
TAX RATE AND TAKING OTHER ACTIONS IN CONNECTION
WITH THE LEVY OF A TAX FOR 2025

THE STATE OF TEXAS
COUNTY OF HARRIS
MEMORIAL VILLAGES WATER AUTHORITY

We, the undersigned officers of the Board of Directors (the “Board™) of Memorial
Villages Water Authority (the “Authority™), hereby certify as follows:

1. The Authority convened in regular session, open to the public, on August
12, 2025, at the Authority’s office at 8955 Gaylord, Houston, Harris County, Texas at 7:00 pm,
and the roll was called of the members of the Board, to-wit:

Gary Schenk, President
Will Wilson, Vice President
Randolph Ewing, Secretary
Cathy Stubbs, Treasurer
Veromica Roa, Assistant Secrefary
Unal Baysal, Assistant Secretary
Locke Braly, Assistant Secretary
' Svpervisers
All members of the Board were present, except the following: Wikon, Stubled Bmel, thus
constituting a quorum. Whereupon among other business, the following was transacted at such
Meeting: A written

ORDER DESIGNATING OFFICER TO CALCULATE AND
PUBLISH TAX RATES AND TAKING OTHER ACTIONS IN CONNECTION
WITH THE LEVY OF A TAX FOR 2025

Was duly introduced for the consideration of the Board. It was then duly moved and seconded
that such Resolution be adopted; and, after due discussion, such motion, carrying with it the
adoption of such Resolution, prevailed and carried by the following votes:

AYES: 4 NOES: 0

2. A true, full, and correct copy of the aforesaid Order adopted at the
Meeting described in the above and foregoing paragraph is attached to and follows this
Certificate; such Order has been duly recorded in the Board’s minutes of such Meeting; the
above and foregoing paragraph is a true, full, and correct excerpt from the Board’s minutes of
such Meeting pertaining to the adoption of such Order; the persons named in the above and
foregoing paragraph are the duly chosen qualified, and action officers and members of the Board
as indicated therein; each of the officers and members of the Board was duly and sufficiently
notified officially and personally, in advance, of the time, place, and purpose of such Meeting,
and that such Order would be introduced and considered for adoption at such Meeting and each
of such officers and members consented, in advance, to the holding of such Meeting for such
purpose; and such Meeting was open to the public, and public notice of the time, place, and

2031668531 i




purpose of such Meeting was given, all as required by Chapter 551, Texas Government Code, as
amended, and Section 49.063, Texas Water Code, as amended.

SIGNED AND SEALED this _Avgust 12,2025

Secretary, Bord Of Directors

2031668531

39}



ORDER DESIGNATING OFFICER TO CALCULATE
AND PUBLISH TAX RATES
AND TAKING OTHER ACTIONS IN CONNECTION
WITH THE LEVY OF A TAX FOR 2025

THE STATE OF TEXAS §
COUNTY OF HARRIS §
MEMORIAL VILLAGES WATER AUTHORITY §

WHEREAS, the chief appraiser of the HCAD has prepared and certified the
Memorial Villages Water Authority (the “Authority™) tax roll for 2025 to the Tax Assessor and
Collector for the District;

WHEREAS, an officer or employee designated by the Board of Directors (the
“Board”) of the Authority is required to calculate and publish certain information in accordance
with Section 49.236 of the Texas Water Code and the directions of the Comptroller of Public
Accounts of the State of Texas (the “Comptroller”);

WHEREAS, the Board must preliminarily decide the 2025 tax rate it proposes to
adopt to enable it to publish notice and hold a hearing prior to adopting such tax rate;

IT IS, THEREFORE, ORDERED BY THE BOARD OF DIRECTORS OF
MEMORIAL VILLAGES WATER AUTHORITY:

The Board hereby designates Jamie Matelske, the Tax Assessor and Collector for
the Authority, as its representative to calculate and publish in the form prescribed by the
Comptroller all information required by Section 49.236 of the Texas Water Code and the
directions of the Comptrotler.

At a subsequent meeting, the Board shall consider a proposal to levy an ad
valorem tax for the year 2025 at the rate of $0.00 per $100 assessed valuation ($0.00 per $100
assessed valuation to pay principal and interest ta service the District’s debts in the next year and
$0.013420 per $100 assessed valuation to fund maintenance and operating
expenditures).

The Board hereby calls a public hearing on the proposed tax rate at 7:00 p.m. on
September 9, 2025, at the Authority’s office located at 8955 Gaylord, Houston, Texas, a location
open to the pubtic, and authorizes and instructs the Tax Assessor and Collector for the District to
publish notice of such hearing in accordance with section 49.236 of the Texas Water Code.

The President or the Vice President and Secretary or Assistant Secretary are
authorized on behalf of the Board to evidence adoption of this Order and to do any and all things
appropriate or necessary to give effect to the intent hereof,

#* * ES

203166853.] 3



Exhibit F

281-506-7390 Office
281-506-7491 Fax
6102 Centralcrest St.
Houston, TX 77092
TECL 35212

lit
PUMPS & MECHANICAL
SERVICES, LLC

Quote

Quote #

4/28/2025 6502

Name / Address

Ship To

MEMORIAL VILLAGES WATER
AUTHORITY

8955 GAYLORD DR

HOUSTON, TX 77024-2903

THAMER LIFT STATION

P.0O. No.

Rep FOB Project

Description

Qty Rate Total

Elite Pumps & Mechanical Services, LLC is proud
to quote the following:

Supply & Deliver two (2) New Flygt 3085 Pumps
wibase stands

Scope of work:

* Supply & Deliver two (2) New Flygt 3085 2.3HP
Pumps

* Supply & Deliver two (2) New adjustable base
elbows stands.

* 230 Volt 3 Phase w/50Ft cables.

* Supply two (2) Mini Cast Relays.

Total Parts & Labor

#*#Delivery lead time is estimated @ 8-10
weeks, ***

Respecttully,
Jeff Davis

0.00

1 35.420.00 35,420.00

Quote Good for 30 Days
To accept this quotation sign & return or provide PO#

Subtotal $35,420.00

Regulated by the Texas Department of Licensing and Regulation
P.Q. Box 12157

Austin, TX 78711

Phone Number 1-800-803-9202, (512) 463-6599

Sales Tax (8.25%) $0.00

Total $35,420.00




@
I Ite 281-506-7390 Office
281-506-7491 Fax
PUMPS & MECHANICAL 6102‘ Centralcrest St.
SERVICES, LLC Houston, TX 77092

Quote

Quote #

TECL 35212 4/28/2025 6501
Name / Address Ship To
MEMORIAL VILLAGES WATER THAMER LIFT STATION
AUTHORITY
8955 GAYLORD DR

HOUSTON, TX 77024-2903

P.0. No.

Rep FOB Project

Description

Qty Rate Total

Elite Pumps & Mechanical Services, LLC is proud
to quote the following:

Installation of two (2) New 3085 Flygt Pumps,
Demolish and Re-pipe the pumps

Scope of work:

» Mobilization and Preparation of the job site.

* Replace suction valves with new 4-inch Plug
valves. (one pump at a time)

» Installation of two (2) new Flygt 3085 pumps
= Installation of two (2) 4-inch new check valves &
two (2) 4-inch Plug valves discharge.

* New concrete pedestals (if needed).

* New 4-inch 401 ductile iron piping.

» Removal of all existing materials & piping.

o Start-up and test / check for leaks.

* Demobilization and cleaning of the work area.
Total Parts & Labor

*#* There will not be any by-passing needed. The
scope of work is to demolish and install one pump
at a time.***

0.00

o

87,560.00 87,560.00

Quote Good for 30 Days

To accept this quotation sign & return or provide PO#

Subtotal

Page 1

Sales Tax (8.25%)

Total




®
I It e 281-506-7390 Office
281-506-7491 Fax

Quote
PUMPS & MECHANICAL gl 02 Centralerest St. Quots #
SERVICES, LLC ouston, TX 77092 -
TECL 35212 4/28/2025 6501
Name / Address Ship To

MEMORIAL VILLAGES WATER THAMER LIFT STATION

AUTHORITY

8955 GAYLORD DR

HOUSTON, TX 77024-2903

P.O. No. Rep FOB Project
Description Qty Rate Total

Respectfully,
Jeff Davis
Quote Good for 30 Days
To accept this quotation sign & return or provide PO# stibtetal $87,560.00
Regulated by the Texas Department of Licensing and Regulation
P.0. Box 12157 Sales Tax (8.25%) $0.00
Austin, TX 78711
Phone Number 1-800-803-9202, (512) 463-6599 Total $87.560.00

Page 2




ELECTRICAL FIELD SERVICES, INC. DBA
SOUTH TEXAS UTILITIES AND UNDERGROUND
27911 FM 2100 RD
HUFFMAN, TEXAS
281-361-7455
TECL 17932
MASTER # 58676
VIOHNSON@EFSERVICES. NET

www.electricalfieldservices.com

Date: 8/05/2025

RE: Memorial Village Water Auth. / Thamer Lift Station / Leon

EFS is pleased to quote the following.

Job Description: Supply & Deliver (2) New Flygt 3085 Pumps w/base stands

Scope:

Supply & Deliver (2) New Flygt 3085 2.3HP Pumps
Supply & Deliver (2) New adjustable base elbows stands.
230 Volt 3 Phase w/50Ft cables.

Supply (2) Mini Cast Relays.

Sale: 34,900.00

Notes: Pumps are an 8-10-week lead time.

(Quote valid for 30 days)

Sincerely

Chris Marris



ELECTRICAL FIELD SERVICES, INC. DBA
SOUTH TEXAS UTILITIES AND UNDERGROUND
27911 FM 2100 RD
HUFFMAN, TEXAS
281-361-7455
TECL 17932
MASTER # 58676
VJOHNSON@EFSERVICES.NET

www.electricalfieldservices.com

Date: 8/05/2025

RE: Memoarial Village Water Authy / Thamer Lift Station

EFS is pleased to quote the following.

Job Description: Install (2) New 3085 Flygt Pumps / Demo & Re-pipe
Scope:

e Mobilize & Prep job site.

e Replace suction valves with new 4-inch Plug valves. (one pump at a time)
o |[nstall {2) new Flygt 3085 pumps

e Install (2) 4-inch new check valves & (2) 4-inch Plug valves discharge.

e New concrete pedestals if needed.

e New 4-inch 401 ductile iron piping.

e Haul off all existing materials & piping.

o  Start-up and test / check for leaks.

e Demobilize and clean work area.

Mechanical Labor $87,100.00

Notes: No bypassing will be needed. The scope of work is to dema/install one pump at a time.

(Quote valid for 30 days)

Sincerely

Chris Morris



Exhibit G

MEMORIAL VILLAGES WATER AUTHORITY
8955 GAYLORD DRIVE, HOUSTON, TEXAS 77024-2903
PH: 713-465-8318

Email: InfodMVWA.Org  FAX: 713-465-8387

General Manager’s Report
August 8, 2025

Updates:

MVWA continues to work with Neptune on AMI study. Core and Main are scheduled to replace
50 meters at select locations within the next couple weeks to perform a pilot study. The study will
help determine the cost benefits of a complete meter changeout.

EPA 2" Qtr. samples for UCMRS were collected July 22™. SDWA requires that once every five
years, EPA issue a list of priority unregulated contaminants to be monitored by certain public water
systems. MVWA is on a 12-month monitoring schedule with samples collected every quarter.

Environmental Compliance
All samples for the month of July were within State and Federal compliance limits.

WATER TREATMENT | Result Range Low-High WASTEWATER Result Permit Limit
Well Pumped 61.59 MG 50-80 MG Avg Flow 1.41 MGD 3.05 MGD
Purchased COH 63.58 MG 62 MG 2Hr Peak 6.26 MG 9.23 MG
Daily Peak 6.07 MG 3-8 MG AVG BOD 6.26 mg/L 10 mg/L
AVG CI2 3.64 mg/L | 0.05-4.0 mg/L AVG E coli 3 mpn/100 | 63 mpn/100
AVG Free Ammonia 0.09 mg/L | 0.05-0.45 mg/L AVG NH3 0.26 mg/L 3 mg/L

AVG Mono NH,Cl 3.75mg/L | 1.5-4.0 mg/L AVG DO 7.6 mg/L 4 mg/L min

July Billing:

Total active accounts; 3.321.
28 new accounts
5 disconnected accounts (all accounts were reconnected)
Total billed consumption; 100.302 MG
38.372 MG Sprinklers

- 61.930 MG Water
Accounts with Penalties

- 446 accounts
- $3,083.72 revenue

Personnel Update:
Alphonse Pipkins started as Utility Crew Member August 4™



Memorial Villages W A
Monthly Tax Office Report
July 31, 2025

Prepared by: J Matelske, Tax Assessor/Collector

A. Current Taxable Value

B. Summary Status of Tax Levy and Current Receivable Balance:

Current Delinquent
2025 2024 & Prior
Tax Year Tax Years Total
Original Levy $ - $ - $ -
Carryover Balance - 112,100.41 112,100.41
Adjustments - {11,040.96) {11,040.96)
Adjusted Levy - 101,059.45 101,059.45
Less Collections Y-T-D .- 60,231.70 60,231.70
Receivable Balance 3 - 3 40,827.75 3 40,827.75
C. COLLECTION RECAP:
Current Delinquent
2025 2024 & Prior
Current Month: Tax Year Tax Years Total
Base Tax $ - $ 9,246.43 $ 9,246.43
Penalty & Interest - 438.48 438.46
Attorney Fees - 384.07 384.07
Other Fees - 1.55 1,55
Total Collections $ - $ 10,070.51 $ 10,070.51
Current Delinquent
2025 2024 & Prior
Year-To-Date; Tax Year Tax Years Total
Base Tax: $ - $ 60,231.70 3 60,231.70
Penalty & Interest - 5,045.08 5,045.08
Attorney Fees - 417.24 417.24
Other Fees - 13.08 13.08
Total Collections 3 - $ 65,707.08 $ 65,707.08

Percent of Adjusted Levy #DIV/0I #DI1V/0!




Memorial Village W A

Tax A/R Summary by Year
July 31, 2025
BEGINNING RECE!VABLE
YEAR BALANCE ADJUSTMENTS COLLECTIONS BALANCE
AS OF 04/30/2025 AS OF 7/31/2025
2024 $ 85,755.78 3 (1,681.49) $ 68,792.45 15,271.84
23 5,823.96 (8,781.84) (8,450.72) 5,492 84
22 4,572.93 (147.19) 57.49 4,368.25
21 3,437.13 (140.93) {138.92) 3,435.12
20 2,684.85 (19.54) (17.49) 2,682.80
19 2,203.60 - - 2,203.60
18 1,427,156 {(11.11) (11.11) 1,427.15
17 925.15 - - 925.15
16 803.07 - - 803.07
15 856.53 - - 856.53
14 1,5633.83 (248.14) - 1,285.69
13 838,76 - - 838.76
12 503.62 - - 503.62
1" 340.56 - - 340.58
10 0.46 - - 0.46
09 0.43 - - 0.43
08 109.27 - - 109.27
07 0.44 - - 0.44
086 0.46 - - 0.46
05 281.71 - - 281.71
04 0.72 (0.72) - 0.00
$  112,100.41 $  (11,040.96) $ 60,231.70  $ 40,827.75




MEMORIAL VILLAGES WATER AUTHORITY
FUND BALANCES - INVESTMENT AND BANK ACCOUNTS

7/31/2025
BANK ACCOUNTS

ACCT. NO. MVWA FUND NAME DEPOSITORY TYPE OF FUND ACCOUNT VALUE
1004246383 BUSINESS OPERATING STELLAR BANK DEPOSIT/CHECKING $947,056.52
1004246409 BUSINESS CHECKING STELLAR BANK CHECKING $44,870.65
7986200001 TEX POOL OPERATING TEX POOL 449 INT. CHECKING $2,851,767.59
7986200001 TEX POOL PRIME OPERATING TEX POOL 590 INT. CHECKING $3,666,181.67
TOTAL VALUE | $7,509,876.43|
PLEDGED SECURITIES, PAR VALUE, ABOVE FDIC COVERAGE | $7,009,876.43]
MVWA FUND NAME TOTAL FUND VALUE

OPERATING FUND TOTAL VALUE | $7,509,876.43|

\
FUND BALANCES ;
i

$12,000,000 + — -

$9,000,000 |- \;1 —

$6,000,000 —

$3,000,000 -+

May-25  Jun-25  Jul-25  Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26  Apr-26  May-26

OOPERATING FUND 24-25 @OPERATING FUND 24-25 |

[, Trey Cantu, investment officer of Memorial Villages Water Authority (the “Authority™), confirm: | prepared
the foregoing investment report. The investment portfolio of the Authority complies with the investment strategy of the
Authority as stated in its Investment Policy and the Public Funds Investment Act.

7_% Cantz

Trey Cant4, General Manager
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Interest History Report

Withdrawal Transfer Multi Transaction Maintenance
Report Scheduler Report Access Statements Inquiry Change Location

Update Profile Logout

Vendor Payment

Help / Contact Us

Interest History Report

Interest History Report

Generated: 08/05/2025

Pool Name: TexPool
Pool Nbr: 449
Daily 7 Day
Dividend Net Net

Date Factor Yield Yield NAV
07/01/2025 0.000119314 4.3550 4.34 $1.00
07/02/2025 0.000119142 4.3487 4.35 5§1.00
07/03/2025 0.000118445 4.3232 4.34 $1.00
07/04/2025 0.000118445 4.3232 4.34 §1.00
07/05/2025 0.00011B445 4.3232 4.34 $1.00
07/06/2025 0.000118B445 4.3232 4 .34 $1.00
07/07/2025 0.000117932 4.3045 4.33 $1.00
07/08B/2025 0.000117975 4.3061 4.32 $1.00
07/09/2025 0.000117933 4.3046 4.32 $1.00
07/10/2025 0.000117689 4.2956 4.31 $1.00
07/11/2025 0.000117625 4.2933 431 $1.00
07/12/2025 0.000117625 4.2933 4.30 $1.00
07/13/2025 0.000117625 4.2933 4.30 $1.00
07/14/2025 0.000117823 4.3005 4.30 $1.00
07/15/2025 0.000118411 4.3220 4.30 $1.00
07/16/2025 0.000118563 4.3275 4.30 $1.00
07/17/2025 0.000118333 4.3192 4.31 $1.00
07/18/2025 0.000118004 4.3071 4.31 $§1.00
07/19/2025 0.000118004 4.3071 4.31 $1.00
07/20/2025 0.000118004 4.3071 4.31 51.00
07/21/2025 0.000117501 4.2888 4.31 $1.00
07/22/2025 0.000117400 4.2851 4.31 $1.00
07/23/2025 0.000117306 4.2817 4.30 $1.00
07/24/2025 0.000117518 4.2894 4.30 $1.00
07/25/2025 0.000118216 4.3149 4.30 $1.00
07/26/2025 0.000118216 4,3149 4.30 $1.00
07/27/2025 0.00011B216 4.31459 4.30 $1.00
07/28B/2025 0.000118713 4.3330 4.30 $1.00
07/29/2025 0.000118574 4.3280 4.31 $1.00
07/30/2025 0.00011B264 4.3166 4.32 $1.00
07/31/2025 0.000118559 4.3274 4.32 $1.00

Pool Name: TexPool Prime

Pool HMbr: 590

Daily 7 Day
Dividend Net Net

Date Factor Yield Yield NAV
07/01/2025 0.000121838 4.4471 4.45 $1.00
07/02/2025 0.000121754 4.4440 4.45 $1.00
07/03/2025 0.000121134 4.4214 4 .45 51.00
07/04/2025 0.000121134 4.4214 4.44 51.00
07/05/2025 0.000121134 4.4214 4. 44 $1.00



07/06/2025 0.000121134 4.4214 4,43 $1.00
07/07/2025 0.000120989 4.4161 4,43 $1.00
07/08/2025 0,800120957 4.4149 4.42 $1.00
07/09/2025 0.000120924 4,4137 4.42 $1.00
07/10/2025 0, 000120874 4.4119 4.42 $§1.00
07/11/2025 0.000120795 4.4080 4.42 $1.00
07/12/2025 0.0006120795 4.4030 4.41 $1.00
07/13/2025 0.000120795 4.40%0 4.41 $1.00
07/14/2025 0.000120903 4.4130 4.41 51,00
07/15/2025 0.000121217 4.4244 4.41 $1.00
07/16/2025 0.000121302 4,4275 4.41 $1.00
07/17/2025 0.000121180 4.4231 4.42 51,00
07/18/2025 0.000121086 4.4156 4.42 $1.00
07/18/2025 0.000121086 4,4196 4.42 51.00
07/20/2025 0.000121086 4.4196 4.42 $1.00
07/21/2025 0.000120913 4.4133 4.42 $1.00
07/22/2025 0.000120762 4.4078 4.42 51,00
07/23/2025 0.000120672 4.,4045 4,42 $1.00
07/24/2025 0.000120629 4.4030 4.41 51.00
07/25/2025 0,000121053 4.4184 4.41 51.00
07/26/2025 0.000121053 4.4184 4,41 $1.00
07/27/2025 0.000121053 14,4184 4.41 $1.00
07/28/2025 0,000121324 4.4283 4.41 $1.00
07/29/2025 0.000121365 4.4298 4.42 §1.00
07/30/2025 0.000121165 4.4228 4,42 $1.00
07/31/2025 0.000121404 4.4312 4,42 $1.00

Performance quoted represents past performance which is no guarantee of future results. Investment return will vary.
The value of an investment when redeemed may be worth more or less than the original cost. Current performance may
be higher or lower than what is stated.

For more complete information, see the TexPool Investment Policy and Information Statement available on the TexPool web
site, www.texpool.com. You should aonsider the investment'!s cobjectives, risks, charges, and expenses carefully before
investing. Information about these and other important subjects is in the Investment Policy and Information Statement
which you should read carefully before investing.

An investment in the Pool is not insured or guaranteed by any government or government agency. Although the manager of the
Pool seeks to preserve the principal, it is possible to lose money by investing money in the Peol.

All current yields for TexPool Prime, for each date, reflect a waiver of some of all management fees.

The objective of TexPool [PRIME] is to maintain a stable $1.00 price. However, the $1.00 price
is not guaranteed or insured by the State of Texas or any other governmental entity. You should
read the TexPool [PRIME] Investment Policy and Information Statement before makirng an investment
in TexPocl [PRIME].
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AEHORIAL VILAGD

Vendor Name

Fund: 01 - GENERAL FUND
DEPT OF HEALTH AND HUM...
DSHS CENTRAL LAB

EXXON

EXXON

EXXON

PVS DX, INC

LEON W. LEVANDOWSKI, JR.
LEON W. LEVANDOWSKI, IR.
TREY CANTU

CENTURY CONCRETE CONST...
MY FLEET CENTER

HACH COMPANY

HACH COMPANY

POLYDYNE, INC.

A-B GAS COMPANY

GATED ACCESS SOLUTIONS
COWBOY TRUCKING, INC.
BLUE IRON TECHNOLQOGIES
BLUE IRON TECHNOLOGIES

HOME DEPOT CREDIT SERVIC...

ACCURATE METER & BACKFL...
ACCURATE METER & BACKFL...
CAPITAL SERVICES

PETE TORRES

HOME DEPOT CREDIT SERVIC...

DEPT OF HEALTH AND HUM...
GRAINGER

GRAINGER

GRAINGER

CALDWELL COUNTRY CHEVR...
HEALTHINVEST HRA Gallagher
PURIFY

PURIFY

HEALTHINVEST HRA Gallagher
TEXAS 811 EXCAVATION
LANGFORD ENGINEERING
LANGFORD ENGINEERING
VAN SANT LANDSCAPE MAN...
VAN SANT LANDSCAPE MAN...
EASTEX ENVIRONMENTAL LA...
PVS DX, INC

PVS DX, INC

CESAR MARTINEZ

TEXAS MUNICIPAL LEAGUE
TREY CANTU

TREY CANTU

WORLDWIDE POWER PROD...
WORLDWIDE POWER PRQD...
WORLDWIDE POWER PROD...

Payable Number

INVO000787
INVO000839
INV0D00841
INVO000841
INVO0O0841
057011458-25
07.25

07.25

07.25

11506
144682
14560715
14560715
1941015
2117695-C
2211
25-616185
320134
320188
4350648
45404

45404
5202-167
73G-156291
8903737
9002596
9557781706
9557781706
9557781706
$1220832
06.25
141295843317
1412958445607
172017
25-11276
29062

29064

83634

83634
C25G360
DEOS005693-25
DEQS005693-25
INVOD00857
INV0D00858
INVOCO08SS
INVOCOO860
088374
088375
088387

Fund: 02 - CAPITAL PROJECTS FUND

LANGFORD ENGINEERING
LANGFORD ENGINEERING

25006
29060

Exhibit H

Memorial Villages Water Authority, TX

Post Date

05/01/2025
06/01/2025
06/30/2025
06/30/2025
06/30/2025
07/01/2025
07/10/2025
07/10/2025
07/10/2025
07/10/2025
07/03/2025
06/30/2025
06/30/2025
07/10/2025
07/10/2025
07/10/2025
07/10/2025
07/01/2025
06/30/2025
06/30/2025
07/10/2025
07/10/2025
07/10/2025
06/23/2025
07/02/2025
06/30/2025
07/10/2025
07/10/2025
07/10/2025
07/10/2025
06/30/2025
06/30/2025
07/11/2025
07/14/2025
06/30/2025
06/30/2025
06/30/2025
07/01/2025
07/01/2025
06/30/2025
06/30/2025
06/30/2025
07/10/2025
07/01/2025
07/14/2025
07/14/2025
07/15/2025
07/14/2025
07/15/2025

06/30/2025
06/30/2025

Expense Approval Register
acket: APPKT00365 - PAYABLES PERIOD 07.17.25

Description (Item) Account Number Amount
WATER ANALYSIS FEE MONT... 01-01-6125 184.30
DSHS CENTRAL LAB WATER ... 01-01-6125 165.00
MONTHLY GASOLINE 01-01-7000 440.84
MONTHLY GASOLINE 01-02-7000 636.53
MONTHLY GASOLINE 01-03-7000 319.40
2 ONE TON CYLINDER CHLOR... 01-03-7001 4,316.80
MONTHLY REIMBURSEMENT... 01-01-6301 350.00
MONTHLY REIMBURSEMENT... 01-02-6301 150.00
MONTHLY REIMBURSEMENT... 01-07-6301 1,075.00
ROAD REPAIR WORK ON BEIl... 01-02-6500 9,764.00
OIL CHANGE ON UNIT#19 01-02-6300 243.84
FREIGHT CHARGE 01-01-7001 30.10
FREE AMMONIA CHEMKEY R... 01-01-7001 1,400.00
4 (450)LB DRUM CLARIFLOC ... 01-03-7001 2,5970.00
33LBS PROPANE REFILL 01-03-7001 27.00
replace motors on our front ... 01-03-6500 1,225.66
2 PALLET OF SOD 01-02-6500 360.00
MONTHLY IT SERVICES 07.25  01-07-6101 6,558.83
ON-SITE IT SERVICES 06.30 01-07-6101 957.15
REFRIGERATOR 01-03-6500 658.31
CERTIFY 4" BACKFLOW PREV... 01-03-6500 200.00
CERTIFY 2" BACKFLOW PREV... 01-03-6500 175.00
JANITORIAL SERVICES 07.25 01-07-6500 455.00
REIMBURSEMENT FOR PETE ... 01-03-6500 329.95
Sink for our Kitchen 01-03-6500 191,22
SAMPLING FEE 06.25 01-01-6125 294.88
SOLENIOD VALVE 01-01-6500 429.07
MULTI-BIT SCREWDRIVER 01-01-7002 53.56
BALLAST, LINER BULB 01-07-6500 695.93
CHEVROLET COLORADO PIC...  01-01-6400 34,220.00
MONTHLY FEE FOR JUNE2025 01-07-5201 64.14
SODIUM BISULFATE 01-03-7001 1,352.74
SODIUM BISULFITE 01-03-7001 4,058.21
LEON SOLD 60HRS TO HRA 01-00-2135 4,140.00
MSG FEE FOR JUNE2025 01-02-8000 270.25
GENERAL ENGINEERING SERV.. 01-07-3400 2,711.20
WWTP PERMIT RENEWAL 01-03-9400 287.92
LANDSCAPING SERVICES 07.... 01-01-6133 2,175.41
LANDSCAPING SERVICES 07.... 01-04-6133 933.00
WATER ANAYLSIS FEE 06.25 01-03-6125 1,528.00
CHLORINE 01-01-7001 240.00
CHLORINE 01-03-7001 75.00
REIMBURSEMENT FOR ONLI... 01-07-6103 400.00
TML INSURANCE PERMIEN 01-00-1601 17,817.25
REIMBURSEMENT FOR OFFIC... 01-07-7007 23.96
REIMBURSEMENT FOR BOAR... 01-07-8100 465.53
QUARTERLY MAINT - 11 FAR... 01-03-6500 259.08
QUARTERLY MAINTENANCE 01-01-6500 242.76
QUARTERLY MAINT - GENER... 01-01-6500 ) 259.08

Fund 01 - GENERAL FUND Total: 106,180.90
CIP PROJECT RELATED TO SA... 02-04-9409 825.03
ENG SERVICES RELATED TO ...  02-02-9402 981.00



Expense Approval Register
Vendor Name

LANGFORD ENGINEERING
LANGFORD ENGINEERING
LANGFORD ENGINEERING

Payable Number
29061

29063
29065

Post Date
06/30/2025

06/30/2025
06/30/2025

Packet: APPKT00365 - PAYABLES PERIOD 07.17.25

Description (Item) Account Number

ENG SERVICES FOR SANITARY... 02-04-9409
WWTP SOUTH CLARIFIER {M... 02-03-9406
ENG SERVICES FOR NCRTH C... 02-03-9403
Fund 02 - CAPITAL PROJECTS FUND Total:

Grand Total:

Amount

12,739.44
432272
" 24,132.20

e R

130,313.10

Papr Z2 o 2



Vendor Name

Fund: 01 - GENERAL FUND
PVS DX, INC

CENTURY CONCRETE CONST...
MY FLEET CENTER

HACH COMPANY

HACH COMPANY

POLYDYNE, INC.

A-B GAS COMPANY

GATED ACCESS SOLUTIONS
COWBOY TRUCKING, INC.

HOME DEPOT CREDIT SERVIC...
ACCURATE METER & BACKFL...
ACCURATE METER & BACKFL...
HOME DEPOT CREDIT SERVIC...

GRAINGER
GRAINGER
GRAINGER
CALDWELL COUNTRY CHEVR...

Payable Number

057011458-25
11506
1445682
14560715
14560715
1941015
2117695-C
2211
25-616185
4350648
45404
45404
8903737
9557781706
9557781706
9557781705
51220832

Memorial Villages Water Authority, TX

Post Date

07/01/2025
07/10/2025
07/03/2025
06/30/2025
06/30/2025
07/10/2025
07/10/2025
07/10/2025
07/10/2025
06/30/2025
07/10/2025
07/10/2025
07/02/2025
07/10/2025
07/10/2025
07/10/2025
07/10/2025

Expense Approval Register
Packet: APPKT00364 - PO PAYABLES 07.17.25

Description (Item)

2 ONE TON CYLINDER CHLOR...
ROAD REPAIR WORK ON BEI...

OIL CHANGE ON UNIT#19
FREIGHT CHARGE

FREE AMMONIA CHEMKEY R...
4 (450)LB DRUM CLARIFLOC ...

33LBS PROPANE REFILL

replace motors on our front ...

2 PALLET OF SOD
REFRIGERATOR

CERTIFY 2" BACKFLOW PREV...
CERTIFY 4" BACKFLOW PREV...

Sink for our Kitchen
SOLENIOD VALVE

MULTI-BIT SCREWDRIVER
BALLAST, LINER BULB
CHEVROLET COLORADO PIC...

Account Number

01-03-7001
01-02-6500
01-02-6300
01-01-7001
01-01-7001
01-03-7001
01-03-7001
01-03-6500
01-02-6500
01-03-6500
01-03-6500
01-03-6500
01-03-6500
01-01-6500
01-01-7002
01-07-6500
01-01-6400

Fund 01 - GENERAL FUND Total:

Grand Total:

Amount

4,316.80
9,764.00
243.84
30.10
1,400.00
2,970.00
27.00
1,225.66
360.00
658.31
175.00
200.00
191.22
429.07
53.56
695.93

_34,220.00

56,960.49

~ 56,960.49



Vendor Name

Fund: 01 - GENERAL FUND
CITY OF HOUSTON

PVS DX, INC

PVS DX, INC

WORLDWIDE POWER PROD...
WORLDWIDE POWER PROD...
IMAGE COMMUNICATION

WATER UTILITY SERVICES, IN...
WATER UTILITY SERVICES, IN...

PURIFY
MY FLEET CENTER
SPM DOCUMENT SOLUTIONS

JOHNSON CONTROLS SECURL...
JOHNSON CONTROLS SECURI...

OFFICE DEPOT

VAN SANT LANDSCAPE MAN...
VAN SANT LANDSCAPE MAN...
OFFICE OF ANN HARRIS BEN...

TREY CANTU
TREY CANTU

HOME DEPOT CREDIT SERVIC...
HOME DEPOT CREDIT SERVIC...

CESAR MARTINEZ

PUMP SOLUTIONS, INC
MURPHY APPRAISAL GROUP
LEON W. LEVANDOWSKI, JR.
LEON W. LEVANDOWSKI, JR.
TREY CANTU

Payable Number

INV0000837
057012993-25
057012994-25
085368
088372
099861
101924
101925
141295846169
145013

17960
41525724
41525731
431073460001
83529

83529
INV0000873
INVO000874
INVOODO875
2512051
2512051
INV0000876
2025-07133
WRM02507011289
08.25

08.25

08.25

Memorial Villages Water Authority, TX

Post Date

06/01/2025
07/22/2025
07/22/2025
07/24/2025
07/24/2025
06/30/2025
07/24/2025
07/24/2025
07/24/2025
07/10/2025
07/24/2025
08/01/2025
08/01/2025
07/16/2025
06/30/2025
06/30/2025
07/24/2025
07/21/2025
07/24/2025
07/25/2025
07/25/2025
07/25/2025
07/25/2025
07/01/2025
08/01/2025
08/01/2025
08/01/2025

Expense Approval Register
Packet: APPKT00379 - PAYABLES 07.31.25

Description (Item)

CITY OF HOUSTON WATER 06..
10-1504CYLINDER @ GAYLO...
10-150#CYLINDER @ PINEY ...
PERFORMING ANNUAL MAI...
PERFORMING QUARTERLY M...
SERVICES FOR OFFCIE COPIER
LIDQUID AMMONIUM SULFA...
LIDQUID AMMONIUM SULFA...
SOBIUM BISULFATE
INSPECTION FOR UNIT#20
UTILITY STATEMENT PRINTI...
QUARTERLY SECUTIRY SERVI...
QUARTERLY SECUTIRY SERVI...
ink for printer, paper towel a...
LANDSCAPING 06.25
LANDSCAPING 06.25

VEHICLE REGISTRATION FOR...
REIMBURSEMENT - WATER ...
941 ONLINE FILING FEE
STANDARD POST STRAINER, ...
purchase GF| Breakers for the..
REIMBURSEMENT FOR ONLI...
REPAIR FOR PACO PUMP
LAND APPRAISAL

MONTHLY REIMBURSEMENT...
MONTHLY REIMBURSEMENT...
Monthly Reimbursement for ...

Account Number

01-01-6135
01-01-7001
01-01-7001
01-03-6500
01-01-6500
01-07-6501
01-01-7001
01-01-7001
01-03-7001
01-01-6300
01-05-6102
01-07-6106
01-03-6106
01-03-7007
01-01-6133
01-04-6133
01-01-6300
01-07-6103
01-00-4365
01-03-6500
01-03-6500
01-07-6103
01-01-6500
01-01-6500
01-01-6301
01-02-6301
01-07-6301

Fund 01 - GENERAL FUND Total:

Grand Total:

Amount

277,281.60
1,438.28
1,797.85
1,224.00
242.76
140.00
1,604.50
1,955.25
4,058.21
16.68
2,719.81
2,709.75
808.79
572.17
2,175.41
933.00
10.25
400.00
9.95
83.44
300.00
69.26
9,525.00
1,175.00
350.00
150.00
_1,075.00

312,825.96

©312,825.96



Expense Approval Register
Memorial Villages Water Authority, TX  at: APPKT00378 - PO PAYABLES PERIOD 07.31.25

Vendor Name Payable Number Post Date Description (Item) Account Number Amount

Fund: 01 - GENERAL FUND

PVS DX, INC 057012983-25 07/22/2025 10-150#CYLINDER @ GAYLO... 01-01-7001 1,438.28
PVS DX, INC 057012994-25 07/22/2025 10-150#CYLINDER @ PINEY ... 01-01-7001 1,797.85
MY FLEET CENTER 145013 07/10/2025 INSPECTION FOR UNIT#20 01-01-6300 16.68
OFFICE DEPOT 431073460001 07/16/2025 ink for printer, paper towel a... 01-03-7007 572.17
HOME DEPOT CREDIT SERVIC... 2512051 07/25/2025 purchase GFI Breakers for the.. 01-03-6500 300.00
HOME DEPOT CREDIT SERVIC... 2512051 07/25/2025 STANDARD POST STRAINER, ... 01-03-6500 )  83.44

Fund 01 - GENERAL FUND Total: 4,208.42

Grand Total: _“—"_4,208._42-




Expense Approval Register
Memorial Villages Water Authority, TX 9231 - PAYROLL PAY PERIOD 06.30.25 - 07.13.25

Vendor Name Payable Number Post Date Description (Item) Account Number Amount

Fund: 01 - GENERAL FUND

TX CHILD SUPPORT SDU INVOD00861 07/17/2025 CHILD SUPPORT 01-00-2137 252.00
TX CHILD SUPPORT SDU INVO000861 07/17/2025 CHILD SUPPORT 01-07-8000 1.50
TCORS INVODD0S62 07/17/2025 TCDRS EE & ER CONTRIBUTL...  01-00-2175 8,523.53
UNITED STATES TREASURY  INVOODO8E3 07/17/2025 Medicare 01-00-2131 1,589.56
UNITED STATES TREASURY  INVO000864 07/17/2025 Social Security 01-00-2131 6,796.38
UNITED STATES TREASURY ~ INVOOOO865 07/17/2025 FED WITHOLDING 01-00-2132 531675

Fund 01 - GENERAL FUND Total: 22,479.72

Grand Total:  22,479.72



Expense Approval Register
Memorial Villages Water Authority, TX  _ pypKT00243 - PAY PERIOD 07.14.25 - 07.27.25

Vendor Name Payable Number Post Date Description (Item) Account Number Amount

Fund: 01 - GENERAL FUND

TX CHILD SUPPORT SDU INV0O000878 07/31/2025 CHILD SUPPORT 01-00-2137 252,00
TX CHILD SUPPORT SDU INV0O000878 07/31/2025 CHILD SUPPORT 01-07-8000 1.50
TCDRS INV0O000878 07/31/2025 TCDRS EE & ER CONTRIBUTI... 01-00-2175 8,346.42
UNITED STATES TREASURY INVO000880 07/31/2025 Medicare 01-00-2131 1,484.04
UNITED STATES TREASURY INV0000881 07/31/2025 Social Security 01-00-2131 6,345.54
UNITED STATES TREASURY  INVOOOO882 07/31/2025 FED WITHOLDING 01-00-2132 523215
Fund 01 - GENERAL FUND Total: 21,661.65
Grand Total: ii,_ﬁ_gl_ﬁs_



