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MINUTES OF MEETING OF BOARD OF SUPERVISORS 
SEPTEMBER 9, 2025 

THE STATE OF TEXAS § 
COUNTY OF HARRIS § 
MEMORIAL VILLAGES WATER AUTHORITY § 

 The Board of Supervisors (the “Board”) of Memorial Villages Water Authority (the 
“Authority”) met in regular session, open to the public, on September 9, 2025, at the Authority’s 
office at 8955 Gaylord, Houston, Harris County, Texas at 7:00 p.m., whereupon the roll was called 
of the members of the Board, to wit: 

Gary Schenk, President  
Will Wilson, Vice President  
Randolph Ewing, Secretary  
Veronica Roa, Assistant Secretary  
Cathy Stubbs, Treasurer   
Unal Baysal, Assistant Secretary  
Locke Braly, Assistant Secretary 

Persons Attending. All members of the Board were present, except for Supervisors 
Baysal, Roa and Wilson, thus constituting a quorum. Also attending were Mr. Trey Cantu, General 
Manager of the Authority; Mr. Tim Hardin and Mr. Norman Gutierrez of Langford Engineering, 
Inc. (“LEI”), Engineer for the Authority; Ms. Kathleen Ellison and Ms. Kaity Malek of Norton 
Rose Fulbright US LLP (“NRF”), Attorneys for the Authority; Mr. Andrew Poor, Councilmember 
of The City of Bunker Hill Village; and Ms. Andrea Hermann, resident within the Authority.  

Call to Order.  The President called the meeting to order in accordance with notice 
posted pursuant to law, a Certificate of Posting of which is attached hereto as Exhibit “A,” and the 
following business was transacted:  

1.  Public Hearing on Proposed 2025 Tax Rate. The President opened the public 
hearing on the 2025 proposed tax rate. Mr. Cantu reported that at the August Board meeting the 
Board decided to publish a proposed tax rate of $0.022920 per $100 assessed valuation. The 
President asked for public comments; there were none. The President closed the public hearing on 
the 2025 tax rate.            
  

2. Adopt Order Setting Tax Rate and Levying Tax for 2025. The Board reviewed 
the Order Setting Tax Rate and Levying Tax for 2025, a copy of which is attached hereto as Exhibit 
“B”. Upon motion by Supervisor Ewing, seconded by Supervisor Stubbs, after full discussion and 
the question being put to the Board, the Board voted unanimously to adopt the Order Setting Tax 
Rate and Levying Tax Rate for 2025, therefore setting a tax rate of $0.022920 per $100 assessed 
valuation. 
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3. Approve Amended District Information Form. The Board reviewed the Amended 
District Information Form, a copy of which is attached hereto as Exhibit “C”. Mr. Cantu reported 
that the Amended District Information Form will be filed in the Harris County Real Property 
Records to reflect the change to the tax rate for 2025. Upon motion by Supervisor Stubbs, seconded 
by Supervisor Braly, after full discussion and the question being put to the Board, the Board voted 
unanimously to approve the Amended District Information Form.  

4. Public Comments. Ms. Hermann stated that the Village Place Apartments were 
purchased two years ago and that the buyer is now looking to replace the apartments with condos 
and retail. Mr. Cantu stated that the Authority has not been approached regarding availability of 
water capacity. Discussion ensued.  

5. Approve minutes of the August 12, 2025 regular meeting. Proposed minutes of 
the August 12, 2025 meeting, previously distributed to the Board, were submitted for consideration 
and approval. Upon motion by Supervisor Ewing, seconded by Supervisor Braly, after full 
discussion and the question being put to the Board, the Board voted unanimously to approve the 
minutes of the August 12, 2025 regular meeting, as presented. 

6. Status report on Wastewater Treatment Plant (South) Clarifier 
Improvements, and take any necessary action. Mr. Gutierrez presented Pay Estimate No. 2 in 
the amount of $680,024.42, a copy of which is attached hereto as Exhibit “D.” He stated that this 
pay estimate is for materials related to the project. He then reported that the clarifier is scheduled to 
be drained by the end of the month. Discussion ensued. Upon motion by Supervisor Stubbs, 
seconded by Supervisor Braly, after full discussion and the question being put to the Board, the 
Board voted to approve Pay Estimate No. 2 in the amount of $680,024.42.  

7. Status report on 2026 Sanitary Sewer Rehabilitation Project, and take any 
necessary action. Mr. Gutierrex stated that LEI received the topographic survey on September 2nd 
and that their team is working to get the plans for this project completed. He stated that LEI plans 
to present this at the next meeting for approval. This project should be starting by the end of the 
year.  

8. Status report on replacement of waterline facilities in conjunction with City of 
Hedwig West Side Infrastructure Project, and take any necessary action. Mr. Cantu reported 
that the City of Hedwig Village awarded this project to ICON Construction. He stated that the 
Authority has worked with this company previously. He noted that the interlocal agreement 
between the City and the Authority was also approved at the City’s August meeting. He stated that 
the Authority is required to pay its estimated share of the project of $965,702.50 within 30 days of 
execution of the interlocal agreement. Discussion ensued regarding the payment timeline and 
Authority’s budget.  

9. Discuss encroachment and related matters regarding property at 823 Hedwig 
Way and take any necessary action. Mr. Cantu stated that the Authority is still waiting on the 
appraisal for this property.  
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