MINUTES OF MEETING OF BOARD OF SUPERVISORS
NOVEMBER 3, 2020

THE STATE OF TEXAS §
COUNTY OF HARRIS §
MEMORIAL VILLAGES WATER AUTHORITY §

The Board of Supervisors (the “Board”) of Memorial Villages Water Authority (the
“Authority”) met in regular session, open to the public, on November 3, 2020, at the Authority’s
office at 8955 Gaylord, Houston, Harris County, Texas at 7:00 p.m., whereupon the roll was called
of the members of the Board, to wit:

Grover S. Grimes, President

Gary Schenk, Vice President

Will Wilson, Secretary/Treasurer
Veronica Roa, Supervisor

Alan Daughtry, Supervisor
Randolph Ewing, Assistant Secretary
Vacancy

Persons Attending. All members of the Board attended the meeting, except for
Supervisor Daughtry. Also attending were Mr. Trey Cantu, General Manager of the Authority; Mr.
John Davis of Langford Engineering, Inc. (“Langford”), Engineers for the Authority; and Ms.
Kathleen Ellison of Norton Rose Fulbright US LLP (“NRF”), Attorneys for the Authority.

Call to Order. The President called the meeting to order in accordance with notice
posted pursuant to law, copies of the Certificates of Posting of which are attached hereto as Exhibit
“A,” and the following business was transacted:

1. Public Comments. There were no public comments.

2. Approve minutes of the October 6, 2020 regular meeting. Proposed minutes of
the October 6, 2020 meeting, previously distributed to the Board, were submitted for consideration
and approval. Upon motion by Supervisor Ewing, seconded by Supervisor Schenk, after full
discussion and the question being put to the Board, the Board voted unanimously to approve the
minutes of the October 6, 2020 regular meeting, as presented.

3. Discuss appointment of Supervisor for Position 1 (Hedwig Village) and
Positon 3 (Hunters Creek Village). The Board discussed the appointment of Supervisors to fill
the vacant positions. No action was taken.

4. Status report on Piney Point Water Plant Project and consider approval of
Pay Estimate #6. Mr. Davis provided a status update on the project, stating that the trees are
-scheduled to be planted the week of November 8, 2020.. He indicated that a meeting is planned
with Aquastore, the principal subcontractor, regarding outstanding issues. He presented to and
reviewed with the Board Pay Estimate No. 5 in the amount of $293,686.20, a copy of which is
attached hereto as Exhibit “B.”
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Upon motion by Supervisor Roa, seconded by Supervisor Schenk, after full discussion and
the question being put to the Board, the Board voted unanimously to approve Pay Estimate No. 6
in the amount of $293,686.20.

5. Status report on Gaylord Water Plant project and take any necessary action.
Mr. Davis reported that he met with Hedwig Village to discuss the project. He also stated that the
plans were sent to the City of Houston and the Texas Commission on Environmental Quality for
review and approval. Mr. Davis also discussed the City’s landscaping plans and stated that the
City will plant trees on their property. He stated that the project should be ready to bid in January.

6. Status report on Wastewater Treatment Plant Grit Classifier project and take
any necessary action. Mr. Davis presented to and reviewed with the Board the Engineer’s
Preliminary Opinion of Probable Construction Costs for Replacement of the Grit Classifier at the
wastewater treatment plant, a copy of which is attached hereto as Exhibit “C.” He reported that
the grit classifier at the wastewater treatment plant is currently 35 years old and needs to be
replaced. He reported that a new grit classifier will cost approximately $200,000 to $250,000. Mr.
Davis requested approval to advertise for bids for the wastewater treatment plant grit classifier
project. Upon motion by Supervisor Wilson, seconded by Supervisor Roa, after full discussion and
the question being put to the Board, the Board voted unanimously to authorize Langford to
advertise for bids for the wastewater treatment plant grit classifier project.

7. Approve Resolution Authorizing Supervisor Indemnification. Ms. Ellison
presented to and reviewed with the Board the Resolution Authorizing Indemnification of
Supervisors (the “Resolution”). She stated that to the extent insurance does not cover losses of
Supervisors carrying out the lawful business and duties of the Authority in good faith, then the
Authority can indemnify the Supervisors for those losses. Upon motion by Supervisor Wilson,
seconded by Supervisor Roa, after full discussion and the question being put to the Board, the
Board voted unanimously to approve the Resolution.

8. Manager’s Report including: monthly water samples, Wastewater Treatment
Facility’s monthly discharge compliance, Tax Recap, Investment Report on the Authority’s
investments, monthly Identity Theft Compliance Report, and any other matters concerning
business of the Authority. Mr. Cantu presented to and reviewed with the Board the Manager’s
Report.

Mr. Cantu reported that all water samples were satisfactory.

Mr. Cantu presented the Wastewater Treatment Facility Monthly Operating Report, a copy
of which is attached hereto as Exhibit “D.”

Mr. Cantu presented the Monthly Tax Office Report for September, a copy of which is
attached hereto as Exhibit “E.”

Mr. Cantu presented the Financial Notes, including the Authority’s monthly investment
report, a copy of which is attached hereto as Exhibit “F.”
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Mr. Cantu said that service awards will be given out soon. He asked about the appropriate
salary increase for employees who receive their “A” operator’s license. Discussion ensued. The
Board deferred this item to the next meeting.

9. Authorize payment of bills. Upon motion by Supervisor Wilson, seconded by
Supervisor Roa, after full discussion and the question being put to the Board, the Board voted
unanimously to approve payment of the bills, a list of which is attached hereto as Exhibit “G.”

10. Renew Authority insurance, to wit: Major Medical, Life and Accidental Death
and Dismemberment, Dental, Long Term Disability and Supplemental Life. Mr. Cantu
reminded the Board that the Authority works with the Villages Mutual Insurance Group to get
better group pricing for employee insurance. He presented to and reviewed with the Board the
2021 Renewal Presentation and a memorandum on the recommendation for insurance, copies of
which are attached hereto as Exhibit “H.” He said the Villages Mutual Insurance Group had
selected Blue Cross/Blue Shield for the coming year. Mr. Cantu reviewed the features of the plan
and the costs. He said the Authority’s cost would increase 6.49% if the employee contribution
remained the same. Discussion ensued regarding the employee contribution. Mr. Cantu noted that
the employccs would have higher co-pays and deductibles with the new insurance. It was the
consensus of the Board that the Authority should absorb the cost increase since the employees
would be absorbing additional costs through the co-pays and deductibles.

Upon motion by Supervisor Schenk, seconded by Supervisor Wilson, after full discussion
and the question being put to the Board, the Board voted unanimously to approve the Blue Cross
Blue Shield Plans and the remaining coverage as recommended in the memorandum.

11. Consider request for water billing adjustment from resident at 802
Saddlewood Ln. due to private water line break. Mr. Cantu presented to and reviewed with the
Board a request from the resident at 802 Saddlewood Lane, a copy of which is attached hereto as
Exhibit “1.” He stated that the customer is requesting an adjustment to his water bill due to an
overflow valve failure which resulted in water running continuously. Discussion ensued regarding
the Authority’s policy on water leaks. The Board confirmed with the General Manager that he had
the discretion to offer a payment plan up to six months. The Board took no action on the request.

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, the
meeting was adjourned.

51166818.2



The above and foregoing minutes were passed and approved by the Board\of Supervisors

on December 1, 2020.

President, Board of Supe S

ATTEST:
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10/26/20 at 14:51:54.64

Memorial Villages Water Authority

For the Period From Oct 26, 2020 to Oct 26, 2020
Filter Criteria includes: 1) Check Numbers from 102859 to 102877, Report order is by Check Date. Report is printed in Detail Format.

Reference Employee

102859 Miguel A. Beltran
102860 Richard M. Culver
102861 Timothy D. Criss
102862 Robert S. Galbraith
102863 Nora J. Ivey

102864 Leon W. Levandowski Jr.
102865 Noe Martinez Jr.
102866 Michael L. Montgomery
102867 Kathleen M. Parsons
102868 Nelson B. Morgan
102869 Bobby Salazar

102870 Pete Torres

102871 Christopher M. Simien
102872 Brenda J. Sierra
102873 Cecilio Hernandez
102874 Trey Cantu

102875 Cori D. Scott

102876 Adan A. Maravilla
102877 Cesar A. Martinez

10/26/20 thru 10/26/20

10/26/20 thru 10/26/20

Payroll Check Register

Page: 1

Amount

1,429.32
2,290.21
1,318.03
1,689.25
138.52
3,809.47
2,5629.65
6,636.07
1,915.72
1,412.61
2,487.62
2,471.53
2,652.82
1,635.03
1,405.48
4,408.89
1,483.76
1,428.50
1,617.50
42,359.98

42,359.98



10/27/20 at 10:11:00.88 Page: 1
Memorial Villages Water Authority
Check Register

For the Period From Oct 27, 2020 to Oct 27, 2020
Filter Criteria includes: 1) Check Numbers from 1163 to 1163. Report order is by Date.

Check # Payee Amount
1163 MVWA-BUSINESS CHECKING PF 97,000.00

Total 97,000.00
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11/3/20 at 14:16:07.17

Memorial Villages Water Authority

Check Register

For the Period From Nov 3, 2020 to Nov 3, 2020
Filter Criteria includes: 1) Check Numbers from 4863 to 4893. Report order is by Date.

Page: 1

Check #
48&5
4864
4865
4866
4867
4868
4869
4870
4871
4872
4873
4874
4875
4876
4877
4878
4879
4880
4881
4882
4883
4884
4885
4886
4887
4888
4889
4890
4891
4892
4893

Total

Payee Amount
ANN HARRIS BENNETT— 7 24.00
AVR INC 17,699.83
BLUE IRON TECHNOLOGIES 1,186.83
VOID
CHRISTOPHER SIMIEN 111.00
CHUCK POTEET PROPERTIES 71.00
COMCAST 1,026.95
COWBOY TRUCKING, INC. 125.00
CUMMINS SOUTHERN PLAINS, INC. 717.00
DXI INDUSTRIES, INC. 3,691.07
ELECTRICAL AUTOMATION 86,855.50
VOID
FORT BEND SERVICES, INC. 2,025.00
GORMAN UNIFORM 630.44
HACH COMPANY 2,017.44
HOME DEPOT CREDIT SERVICES 132.79
JOHNSON CONTROLS SECURITY SYSTEM 1,400.89
LEON W. LEVANDOWSKI, JR. 565.00
LIPPOLD CUSTOM HOMES 66.68
MICHAEL L. MONTGOMERY 575.00
NORTON ROSE FULBRIGHT US LLP 6,268.83
OFFICE DEPOT 17.99
PURIFY 2,393.64
QUILL CORPORATION 284.44
SHANE CUPIC CUSTOM HOMES 600.20
MY FLEET CENTER 79.89
TCEQ 19,821.06
TEXAS PRIDE DISPOSAL 75.00
TREY CANTU 669.42
TRINITY ESTATE HOMES LTD 31.50
VILLAGES MUTUAL INS. COOPERATI 33,616.56
~ 182,779.95




11/3/20 at 14:21:42.41 Page: 1

Memorial Villages Water Authority
Check Register
For the Period From Nov 3, 2020 to Nov 3, 2020
Filter Criteria includes: 1) Check Numbers from 1164 to 1164. Report order is by Date.

Check # Date Payee Amount
1164 11/3/20 MVWA-BUSINESS CHECKING PF 183,000.00
Total 183,000.0
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