MINUTES OF MEETING OF BOARD OF SUPERVISORS
AUGUST 3, 2021

THE STATE OF TEXAS §
COUNTY OF HARRIS §
MEMORIAL VILLAGES WATER AUTHORITY §

The Board of Supervisors (the “Board”) of Memorial Villages Water Authority (the
“Authority”) met in regular session, open to the public, on August 3, 2021, at the Authority’s office
at 8955 Gaylord, Houston, Harris County, Texas at 7:00 p.m., whereupon the roll was called of
the members of the Board, to wit;

Gary Schenk, President

Will Wilson, Vice President
Randolph Ewing, Secretary
Veronica Roa, Assistant Secretary
Cathy Stubbs, Assistant Secretary
Unal Baysal, Assistant Secretary
Locke Braly, Supervisor

Persons Attending. All members of the Board were present, expect for Supervisor
Wilson, Supervisor Roa, and Supervisor Baysal, thus resulting in a quorum. Also attending were
Mr, Trey Cantu, General Manager of the Authority; Mr. John Davis of Langford Engineering, Inc.
(“Langford™), Engincer for the Authority; Ms. Kathleen Ellison and Ms. Kaitlyn Malek of Norton
Rose Fulbright US LLP (“NRE”), Attorneys for the Authority; Mr. Mark Eyring, auditor for the
District; and Mr, Tim Davis and Mr, Mike Manning, residents within the Authority.

Call to Order. The President called the meeting to order in accordance with notice
posted pursuant to law, a copy of the Certificate of Posting of which is attached hereto as Exhibit
“A,” and the following business was transacted:

1. Public Comments. The President recognized the Authority’s residents and asked for
public comments. Mr. Davis stated that he lived on Hedwig Way and wished to address the
appearance of the Gaylord Water Plant and the planned expansion, Mr. Davis reported that this is
not the first time he has requested that the Authority improve the appearance of the area by adding
a permanent border or fagade around the plant and by planting trees to hide the view of the plant
from the surrounding residences. Mr. Davis then reported on additional updates that the Hedwig
Way residents would like to see done. He stated that he would like the Authority to install a new
chain link fence across the channel due to safety concerns. He also expressed concern about the
height of the new water tanks and asked that they be painted hunter’s green, Mr. Davis stated that
the community would also like to have Magnolia trees planted along the fence line and the “trash
trees” removed. Lastly, he stated that the community would like to have a sprinkler system
installed to water the trees,

Mr. Manning, another resident on Hedwig Way, stated that he moved to the area a year ago
due to the school district. He stated that he knew the water plant was there but did not consider it
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when buying his home. Mr. Manning stated that the fence at the northeast comer of his property
needs to be fixed, He reported that the previous owner had a garden on the Authority’s property
but he would like to see the Authority’s property fenced off from his property and cleaned up. Mr.,
Manning also reported on the need for a chain link fence, Mr. Manning also stated that he would
like to see trees of any kind, except pine, planted along the fence line of the water plant,

President Schenk stated that he appreciated these issues being brought to the Authority’s
attention. He stated that the improvement of the plant is to keep ahead of the water needs of the
community and that the expansion will take roughly a year to complete. Extensive discussion
ensued. President Schenk stated that this topic will be further discussed with a full board and that
the Authority will keep the community updated, Mr. Davis and Mr. Manning left the meeting at
this time,

2. Approve minutes of the July 6, 2021 regular meeting. Proposed minutes of the
July 6, 2021 meeting, previously distributed to the Board, were submitted for consideration and
approval. Upon motion by Supervisor Braly, seconded by Supervisor Stubbs, after full discussion
and the question being put to the Board, the Board voted to approve the minutes of the July 6, 2021
regular meeting, as presented.

3. Approve audit for fiscal year ended April 30, 2021. Mr. Eyring presented to and
reviewed with the Board he audit for fiscal year ending April 30, 2021, a copy of which is attached
hereto as Exhibit “C.” Mr, Eyring stated that the District was issned a clean, unmodified opinion.
He reported on the expenditures and revenues within the fiscal year. Mr. Eyring reviewed the five
year comparative schedule of revenues and expenses. Discussion ensued. Upon motion by
Supervisor Ewing, seconded by Supervisor Stubbs, after full discussion and the question being put
to the Board, the Board voted to approve the audit for fiscal year ended April 30, 2021, as
presented.

4.  Status report on Gaylord Water Plant project and take any necessary action.
Mr. Davis reported that work on the Gaylord Water Plant is moving forward. He stated that there
has been a delay but it should not affect the completion date, Mr. Davis presented to the Board
pay estimate no. 2 in the amount of $18,000 to Wharton-Smith, Inc., a copy of which is attached
hereto as Exhibit “D,”

Mr. Davis discussed with the Board an upcoming change order for the removal and disposal
ofacorroded pipe. He stated that this will be placed on the September agenda for further discussion
and approval. :

Upon motion by Supervisor Stubbs, seconded by Supervisor Braly, after full discussion
and the question being put to the Board, the Board voted to approve pay estimate no. 2 in the
amount of $18,000.00 to Wharton-Smith, Inc.

5. Status report on Wastewater Treatment Plant Grit Classifier project and take
any necessary action. Mr, Davis stated that there has been another delay with the contractor but
the mobilization is expected on August 10,

6,  Discussion and Approval of Well No. 6 Emergency Repairs. Mr. Davis presented
to and reviewed with the Board the cost estimate for Well No. 6 Emergency Repairs, attached

51190576.2
2




hereto as Exhibit “E.” Mr. Cantu reported that he has spoken with the school where the well is
located and they have agreed to discuss how to access the well to have it repaired. He stated that
the order time for a new pump will be roughly 10 weeks and that this well will be down at the
same time as the Gaylord plant, so it will have no impact on the customers because the well feeds
to that plant. Extensive discussion ensued. Upon motion by Supervisor Ewing, seconded by
Supervisor Stubbs, after full discussion and the question being put to the Board, the Board voted
to: (1) approve the $12,800 for the initial pump inspection; (2) direct Langford and Mr. Cantu to
notify the TCEQ regarding the Well No. 6 Emergency Repairs,

7. Discuss HCAD Board Member Vacaney. Mr, Cantu said the Authority is entitled
to vote in an election to select the Harris County Appraisal District Board member who will
represent water districts. Discussion ensued regarding voting. It was the consensus of the Board
not to vote at this time,

8. Review and approve the Amended Qualified Broker List. Ms, Ellison presented
to and reviewed a Resolution Adopting a Broker List, a copy of which is attached hereto as Exhibit
“F”. Discussion ensued regarding adding additional investment options to the list. Upon motion
by Director Braly, seconded by Director Ewing, after full discussion being put to the Board, the
Board voted to approve the Resolution Adopting Broker List,

9. Discuss and consider 2021 proposed tax rate, Mr. Cantu presented to and
reviewed with the Board a recommended tax rate for 2021 with supporting worksheets, attached
hereto as Exhibit “G.” Mr. Cantu stated that under the new tax law the highest tax rate the Authority
can set without a mandatory election is $0.026369. Extensive discussion ensued regarding the tax
options for the Authority,

10.  Adopt Order Designating Officer to Calculate and Publish Proposed 2021 Tax
Rate. Ms. Ellison then presented to the Board an Order Designating Officer to Calculate and
Publish Tax Rates and Taking Other Actions in Connection with the Levy of a Tax for 2021, a
copy of which is attached hereto as Exhibit “H.” Upon motion by Supervisor Ewing, seconded by
Supervisor Braly, after full discussion and the question being put to the Board, the Board voted to:
approve the Order, thereby authorizing the tax assessor to publish a proposed 2021 tax rate of
$0.026369 and setting a proposed tax hearing on September 7, 2021,

11.  Set Proposed Tax Hearing Date. This item was discussed and approved during
the discussion of item number 10, :

12, Authorize publication of proposed 2021 tax rate and set hearing date. This item
was discussed and approved during the discussion of item number 10.

13, Consider and take any necessary action in connection with Authority Water
and Sewer Rates. Mr, Cantu presented to and reviewed with the Board the Authority Water and
Sewer Rates, a copy of which is attached hereto as Exhibit “I”, He stated that he has worked with
the engineer and prioritized the Capital Improvement Projects (“CIP”) for the Authority. Extengive
discussion ensued.
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14, Consideration and discussion on adopting amendment to Sewer Use
Ordinance, Mr, Cantu discussed with the Board the amended sewer use ordinance. He reported
that he is still in the process of reviewing the TCEQ rules before moving forward with a formal
adoption but this is something that the Authority could find useful. Discussion ensued. It was the
consensus of the Board to have Mr. Cantu move forward with his review of the TCEQ rules.

15.  Manager’s Report including: monthly water samples, Wastewater Treatment
Facility’s monthly discharge compliance, Tax Recap, Investment Report on the Authority’s
investments, monthly Identity Theft Compliance Report, and any other matters concerning
business of the Authority. Mr. Cantu presented to and reviewed with the Board the Manager’s
Report,

. Mr. Cantu presehted the Wastewater Treatment Facility Monthly Operating Report, a copy
of which is attached hereto as Exhibit “J.” He stated that there were no violations this month and
that everything is in compliance.

Mr. Cantu presented the Monthly Tax Office Report, a copy of which is attached hereto as
Exhibit “K.”

Mr. Cantu reported that there were no identity theft issues within the month.

" Mr. Cantu presented the Funds Balance — Investment Report, a copy of which is attached
hereto as Exhibit “L.” _

16.  Authorize payment of bills. Upon motion by Supervisor Stubbs, seconded by
Supervisor Braly, after full discussion and the question being put to the Board, the Board voted
unanimously to approve payment of the bills, a list of which is attached hereto as Exhibit “M.”

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, the
meeting was adjourned.
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The above and foregoing minutes were passed and approved by the Board of Supervisors
on September 7, 2021.

Board éf Supervisors

(AUTHORITY SEAL)
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MORTON ROSE FULBRICGHT

CERTIFICATE OF RPOSTING

THE STATE OF TEXAS §
COUNTY OF HARRIS §
MEMORIATL, VILLAGES WATER AUTHORITY §

I Hereby certify that on _ J Ub"f z .E) ,2021 [ posted the Notice of Meeting of the Board.

of Supervisors of Memofial Villages Water Autherity,. a tiue copy of which is attachied heteto, on.
the A‘u‘thdnijty’ls website and-at'a place convenient to the public at 8955 Gaylord, Houston, Texas

77024, the administrative offiee of the Authority. within its boundaries, as requited by law,

EXECUTED this 22 day of J verf , 2021,
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MEMORIAL VILLAGES WATER AUTHORITY
8955 GAYLORD
HOUSTON, TEXAS 77024

In accordance with Chapter 551, Texas Government Code, and Section 49.063, Texas
Water Code, both as amended, take notice that the Board of Supervisors of Memorial Villages
Water Authority will meet in regular session, open to the public, at the Water Authority’s
Building, 8955 Gaylord, Houston, Texas, 77024, a location within the Authority, at 7:00 p.m. on
Tuesday, August 3, 2021. At such meeting, the Board will consider the following:

Public Comments;

Approve minutes of the July 6, 2021 regular meeting;

Approve audit for fiscal year ended April 30, 2021;

Status report on Gaylord Water Plant project, consider Pay Estimate #2 and any

necessary action,

Status report on Wastewater Treatment Plant Grit Classifier project and take any

necessary action;

6. Discussion and Approval of Well No. 6 Emergency Repairs;

7. Discuss HCAD Board Member Vacancy;

8. Review and approve the Amended Qualified Broker List;

9. Discuss and consider 2021 proposed tax rate:

10. Adopt Order Designating Officer to Calculate and Publish Proposed 2021 Tax Rate;

11. Set Proposed Tax Hearing Date;

12, Authorize publication of proposed 2021 tax rate and set open haring date;

13. Consider and take any necessary action in connection with Authority Water and Sewer
Rates; _

14, Consideration and discussion on adopting amendment to Sewer Use Ordinance:

15. Manager's Report including; monthly water samples, Wastewater Treatment Facility’s
monthly discharge compliance, Tax Recap, Investment Report on the Authority's
investments, monthly Identity Theft Compliance Report, and any other matters
concerning business aof the Authority; and

16. Authorize payment of bills.

Sl

o

Norton Rose Fulbright US LLP, attorneys for Authority

Persons wilh disabilieswha plan ta attend thismeeting and would iike ta request auxiliary aidsor services are requested Lo contact
the Authority'soffice al (713)485-8318al lead three buginessdays priorto lhe meeling so that appropriale arrangements can be
made.

If, during the course of the meeling covered by thisNotice, the Board should determine thal a closed or execulive session of the
Board should be held orisrequired inrelaton ta any agenda item included inthis Notice, then such closed ar executive meeling or
sesdon, as authorized by lhe Texas Open Meetings Act, will be held by the Board at the dale, hour, and piace given in this Notice
concerning any and all subjeclsforany and all purposas permitted by Seclions 561.071-551.084 of the Texas Government Code
and the Texas Open MestingsAcl, including, but notlimited to, Section 551071 - for the purposs of a private consultalion with the
Board's attorney on any or all subjects or mallers authorized by law.
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MEMORIAL VILLAGIS WATER AUTHORITY
Harris County, Texas

August 3, 2021

Mark C. Eyring

Mark C. Eyring, CPA, PLLC
12702 Century Drive, Suite C2
Stafford, Texas 77477

Mr. Eyring:

We are providing this letter in connection with your audit of the financial statements of Memorial Villages Water
Authority (the "Authority”) as of April 30, 2021, and for the year then ended for the purpose of eXpressing an opinion
as to whether the financial statements present fairly, in all material respects, the respective financial position of the
governmental activities and each major fund and the respective changes in finaneial position in conformity with U. 8,
generally accepted accounting principles, We confirm that we are responsible for the fair presentation of the previously
mentioned financial statements in conformity with U. S. generally accepted accounting principles, We are also :
responsible for adopting sound accounting policies, establishing and maintaining effective internal control, and !
preventing and detecting fraud.

As part of your audit, you prepared the financial statements of the governmental activities and each major fund which
collectively comprise the Authority’s basic financial statements, Management’s Discussion and Analysis and Schedule
of Revenues, Expenditures and Changes in Fund Balance, Budget and Actual, General Fund, and the additional
supplementary information accompanying the basic financial statements required by the Texas Commission on
Environmental Quality. We have overscen your services and have made all management decisions and performed all
management functions. We have reviewed, approved, and accepted responsibility for the basic financial statements and
Management’s Discussion and Analysis and Schedule of Revenues, Expenditures and Changes in Fund Balance, Budget
and Actual, General Fund, and the additional supplementary information accompanying the basic financial statements
required by the Texas Commission on Environmental Quality.

You have informed us that any material financial statement misstatements you have detected have been corrected in the
course of your andit. You have informed us that there are no unaccumulated immaterial financial statement
misstatements in the audit workpapers which would be material if accumulated. The Authority's bookkeeper has
reviewed and approved the adjusting journal entries you have proposed in the course of your audit,

We confirm, to the best of our knowledge and belief, as of Angust 3, 2021, the following representations made to you
during your gudit:

1. The financial statements referred to above are fairly presented in conformity with U. S. generally accepted
accounting principles and include all properly classified funds and other financial information of the Authority.

2. We have made available to you all:
a. Financial records and related data.

b.  Minutes of the meetings of the Board of Supetvisors during the period from May 1, 2020 1o August 3,
2021,

There have been no communications from regulatory agencies concerning noncompliance with, or deficiencies
in, financial reporting practices.
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Mark C.
Mark C.

Byring
Eyring, CPA, PLLC

August 3, 2021

Page 2

10,

There are no material transactions that have not been properly recorded in the accounting records underlying
the financial statemnents.

We acknowledge our responsibility for the design and implementation of programs and controls to prevent and
detect fraud.

We have no knowledge of any fraud or suspected fraud affecting the Authority involving management,
employees who have significant roles in internal control, or others where the fraud could have a material effect

on the financial statements.

We have no knowledge of any allegations or suspected fraud affecting the Authority received in
communications from employees, former employees, analysts, regulators, or others.

The Authority has no plans or intentions that may materially affect the carrying value or classification of assets,
liabilities, or equity,

The following, if any, have been properly recorded or disclosed in the financial statements;

a. Related party transactions, including revenues, expenditures/expenses, loans, transfers and amounts
receivable from or payable to related parties.

b.  Known commitments for the acquisition of facilities or other assets, attorneys' fees, engineering fees, or
other consultants fees which are payable from resources recorded as of the balance sheet date,

¢. Known commitments to reimburse developers, attorneys, engineers or others from the proceeds of future
bond sales.

There are no undisclosed:

a.  Violations or possible violations of laws and regulations, provisions of contracts , tax or debt limits, and
any related debt covenants whose effects should be considered for disclosure in the financial statements,
or as a basis for recording a loss contingency, or for reporting on noncompliance.

b.  Unasserted claims or assessments that our lawyer has advised us are probable of assertion and must be
disclosed in accordance with Financial Accounts Standards Board (FASB) Statement No. 3, Accounting

Jor Contingencies.

c.  Other liabilities or gain or loss contingencies that are required to be accrued or disclosed by FASR
Statement No. 5,

d. Reservations or designaticns of fund equity that were not properly authorized and approved,

The Authority has satisfactory title to all owned assets, and there are no liens or encumbrances on such assets
nor has any asset been pledged as collateral,

The Authority has complied with alt aspects of contractual agreements that would have a materia) effect on ihe
financial statements in the event of nencompliance.




Mark C. Eyring

Mark C. Eyring, CPA, PLL.C
August 3, 2021

Page 3

13. There are no business or family relationships between members of the Board of Supervisors and parties with
which the Authority does business which are prohibited by Texas law.

14. No events have occurred subsequent to the balance sheet date and through the date of this letter that would
require adjustment to or disclosure in the aforementioned financial statements.

15. Weacknowledge our responsibility for the required supplementary information (RSI) and other supplementary
information. The RS and other supplementary information are measured and presented within prescribed
guidelines and the methods of measurement and presentation have not changed from those used i the prior
period. Wehave disclosed to you any significant assumptions and interpretations underlying the measurement
and presentation of the RS] and other supplementary information. We believe the supplementary information,
including its form and content, is fairly presented in accordance with applicable criteria.

Board of Supervisors
Memorial Villages Water Authority

By:

flent, Bard of Supervi-sors
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Mark C. Eyring, CPA, PLLC

12702 Century Drive » Suite C2 » Stafford, Texas 77477 + 281-277-9595 + Mark@EyringCPA.com

DRAFT

August 3, 2021

INDEPENDENT AUDITOR’S REPORT

Board of Supervisors

Mémorial Villages
Water Authority

Harris County, Texas

I'have audited the accompanying financial statements of the governmental activities and each fund of Memorial Villages
Water Authority, as of and for the year ended April 30, 2021, which collectively comprise the Authority’s basic financial |
statements, as listed in the table of contents, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements ;

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free of
material misstatement, whether due to fraud or error.,

Auditor’s Responsibility

My responsibility is to express opinions on these financial statements based on my audit, I conducted my audit in

aceordance with auditing standards generally accepted in the United States of America. Those standards require that ;
I plan and perform the audit to obtain reasenable assurance about whether the financial statements are free of material ;
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial J
statements. The procedures selected depend on the auditor’s judgment, including assessment of the risk of material |
misstatement of the financial statements whether due to fraud or error. In making those risk assessments, the auditor i
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order

to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion

on the effectiveness of the entity’s internal control, Accordingly I express no such opinion, An audit also includes

evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates

made by managetnent, as well as evaluating the overall presentation of the financial statements.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinions.
Ovpinions

In my opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities and each fund of Memorial Villages Water Authority as of April 30, 2021, and

the respective changes in financial position for the year then ended in conformity with accounting principles generally
accepted in the United States of America.
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INDEPENDENT AUDITOR’S REPORT (Continued) D }'2 AF:T

Other Matters

Accounting principles generally aceepted in the United States of America require that the Management's Discussion and
Analysis on Pages 3 to 7 and Schedule of Revenues, Expenditures and Changes in Fund Balance, Budget and Actual,
General Fund, on Page 20 be presented to supplement the basic financial statements. Such information, although not
part of the basic financial stalements, is required by the Governmental Accounting Standards Roard, who considers jt
to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. I have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with
management’s respenses to our inquiries, the basic financial statements, and other knowledge T obtained during my audit
of the basic financial statements, 1 do not express an opinion or provide any assurance on the information because the
fimited procedures do not provide me with sufficient evidence to express an opinion or provide any assurance,

My audit was conducted for the purpese of forming an opinion on the financial statements as a whole, The
supplementary information on Pages 21 to 35 is presented for purposes of additional analysis and is not a required part
of the financial statements. Such information is the responsibility of management and was derived from and relates
direetly to the underlying accounting and other records used to prepare the financial statements. Except for the portion
marked “unaudited,” the information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information directly to the

underlying accounting and other records used to prepare the financial statements or to the financial statements
thernselves, and other additional procedures in accordance with auditing standards generally accepted in the United States
of America. In my opinion, the information is fairly stated in all material respects in relation to the financial statements
as 4 whole, The supplementary information marked *“unaudited” has not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, T do not express an opinion or provide any
assurance on it. The accompanying supplementary information includes financial data excerpted from prior year
financial statements which were audited by my firm.
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Management’s Discussion and Analysis
Using this Annual Report

Within this section of the Memorial Villages Water Authority (the "Authority”) annual report, the Authority's
Board of Supervisors provide narrative discussion and analysis of the financial activities of the Authority for
the fiscal year ended April 30, 2021,

The annual repert consists of a series of financial statements plus additional supplemental information ta the
financial statements as required by its state oversight agency, the Texas Commission on Environmental
Quality. In accordance with required reporting standards, the Authority reports its financial activities as a
special-purpose government. Special-purpose governments are governmental entities which engage in a
single governmental program, In the Authority's case, the single governmental program is provision of water
and sewer services. The financial statements of special-purpose governments combine two types of financial
statements into one statement. These two types of financial staternents are the government-wide financial
statements and the fund financial statements, The fund financial statements are presented on the left side
of the statements, a column for adjustments is to the right of the fund financial statements, and the
government-wide financial statements are presented to the right side of the adjustments column. The
following sections describe the measurement focus of the two types of statements and the significant
differences in the information they provide.

Government-Wide Financial Statements

The focus of government-wide financial statements is on the overall financial position and activities of the
Authority. The Authority's government-wide financial statements include the statement of net position and
statement of activities, which are prepared using accounting principles that are similar o commercial
enterprises. The purpose of the statement of net position is to attempt to report all of the assets and liabilities
owned by the Authority. The Authority reports all of its assets when it acquires or begins to maintain the
assets and reports all of its fiabilitles when they are incurred.

The difference between the Authority's total assets and total liabilities is labeled as net position and this
difference is similar o the total owners’ equity presented by a commercial enterprise.

The purpose of the statement of activities is to present the revenues and expenses of the Authority. Again,
the items presented on the statement of aclivilles are measured in a manner similar to the approach used by
a commercial enterprise in that revenues are recognized when earned or established criteria are satisfled and
expenses are reported when incurred by the Authority. Thus, revenues are reported even when they may not
be collected for several months or years after the end of the accounting pericd and expenses are recorded
even though they may not have used cash during the current period.

Although the statement of activities looks different from a commercial enterprise’s income statement, the
financial statement is different only in format, not substance, Whereas the bottom line in a commercial
enterprise is its net income, the Autherity reports an amount described as change in net position, essentially
the same thing.

Fund Financial Statements

Unlike government-wide financial statements, the focus of fund financial statements is directed to specific
activities of the Authority rather than the Authority as a whole. Except for the General Fund, a specific fund
is established to satisfy managerial control over resources or to satisfy finance-reiated legal requirements
established by external parties or governmental statutes or regulations.

Governmental fund financial staterments consist of a balance sheet and statement of revenues, expendilures
and change in fund balances and are prepared on an accounting basis that is significantly different from that
used to prepare the government-wide financial statements.
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In general, these financial statements have a short-term emphasis and, for the most part, measure and
account for cash and other assets that can easily be converted into cash. For example, amounts reported
on the balance sheet include items such as cash and receivables collectible within a very short period of time,
but do not include capital assets such as land and water and sewer systems, Fund liabilities include amounts
that are to be paid within a very short period after the end of the fiscal year. The difference between a fund's
total assets and total liabilities is labeled the fund balance, and generally indicates the amount that can be
- used to finance the next fiscal year's’ activities. Likewise, the operating statement for governmental funds
reports only those revenues and expenditures that were collected in cash or paid with cash, respectively,
during the current period or very shortly after the end of the fiscal year.

Because the focus of the government-wide and fund financial statements are different, there are significant
differences between the totals presented in these financial statements. For this reason, there is an analysis
in Note 3 of the notes to the financial statements that reconciles the total fund balances to the amount of net
position presented in the governmental activities column on the statement of net position. Also, there is an
analysis in Note 3 of the notes to the financial statements that reconciles the total change in fund batances
for all governmental funds to the change in net position as reported in the governmental activities column in
the statement of activities,

Financial Analysis of the Authority as a Whole

Financial analysis of the Authority as a Whale begins with an understanding of how financial resources flow
through the Authority's funds. Resources in the Capital Projects Fund are derived principally from procesds
of the sale of bonds and expenditures from this fund are subject to the Rules of the Texas Commission on
Envircnmental Quality. Resources in the Debt Service Fund are derived principally from the collection of
property taxes and are used for the payment of tax collection costs and bond principal and interest.
Resources in the General Fund are derived principally from property taxes and billings for water and sewer
services and are used to operate and maintain the system, the payment of tax collection costs, to fund capital
improvements and to pay costs of administration of the Authority.

Management has financial objectives for each of the Authority's funds. The financial objective for the General
Fundis to keep the fund's expenditures as low as possible while ensuring that revenues are adequate to cover
expenditures and maintaining the fund batance that Management believes is prudent. Management believes
that these financial objectives were met during the fiscal year.

Management believes that the required method of accounting for certain elements of the government-wide
financial statements makes the government-wide financial statements as a whole not useful for financial
analysis. In the government-wide financial statements, capitai assets and depreciation expense have been
required to be recorded at historical cost. Management's policy is to maintain the Autherity's capital assets
in a condition greater than or equal to the condition required by regulatory authorities and does not believe
that depreciation expense is relevant to the management of the Authority, In the government-wide financial
statements, certain non-cash costs of long-term debt are capitalized and amortized over the life of the related
debt. Management believes that this required method of accounting is not usefuf for financial analysis of the
Authority and prefers to consider the required cash flows of the debt as reported in the fund statements and
the notes to the financial statements. Inthe government-wide financial statements, property tax revenues are
required to be recorded in the fiscal year for which the taxes are levied, regardless of the year of collection,
Managementbelieves that the cash basis method of accounting for property taxes in the funds provides more
useful financial information.,
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The following required summaries of the Authority’s overall financiat position and operations for the past two
years are based on the information included in the government-wide financial statements. For the reasons
described in the preceding paragraph, a separate analysis of the summaries is not presented,

Current and other assets
Capital assels
Total assets

Long-term iiabilities
Other liabilities
Total liabifities

Net position:

Invested in capital assets,

net of related debt
Unrestricted
Total net position

Revenues:
Property taxes
Charges for services
Other revenues
Total revenues

Expenses:
Service operations
Debt service
Total expenses

Change in net position

Net position, beginning of year

Net position, end of year

Summary of Net Position

2021 2020 Change
14,095,053 14,807,283 {712,230)
31,624,603 30,345,648 1,278,955
45,719,656 45 152,931 566,725
107,427 146,093 {38,666)
608,318 638,509 {30,191)
715,745 784,602 {68,857)
31,624,603 30,345,648 1,278,955
13,379,308 14,022,681 (643,373)
45,003,911 44 368,329 635,582

Summary of Changes in Net Position

2021 2020 Change
1,575,213 1,564,360 10,853
7,083,910 6,499,452 584,458
10,358 . 34244 {23,886)
8,669,481 8,098,056 571,425
8,033,899 7,340,269 693,630
0 0 0
8,033,899 7,340,269 693,630
635,682 757,787 (122,205)
44,368,329 43,610,542 757,787
45,003,911 44,368,329 535,582

Financial Analysis of the Authority’s Funds

The Authority's General Fund balance as of the end of the fiscal year ended April 30, 2021, was $13,396,804,
a decrease of $689,656 from the prior year. The Geperal Fund balance decreased due to ptanned capital

improvements.

General Fund Budgetary Highlights

The Board of Supervisors did not amend the budget during the fiscal year, The District's budget is primarily
a planning tool. Accordingly, actual results varied from the budgeted amounts. A comparison of actual to
budgeted amounts is presented on Page 20 of this report. The budgetary fund balance as of April 30, 2021,
was expecied to be $11,586,840 and the actual end of year fund balance was $13,396,804,
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Capital Assels
Capital assets held by the Authority at the end of the current and previous fiscal years are summarized as
follows:
Capital Assets {Net of Accumulated Depreciation)
2021 2020 Change
Land - 3 1,775,942 % 1,775,042 § 0
Construction in progress 488,380 506,420 {18,040)
Buildings 508,880 537,675 {28,695)
Vehicles 12,604 25,210 {12,608)
Water facilities 15,893,730 14,014,496 1,879,234
Sewer facilities 12,945,067 13,486,005 {540.,938)
Totals $ 316248603 § 30345648 % 1,278,955

Changes to capital assets during the fiscal year ended April 30, 2021, are summarized as follows:

Additions: -
Water system improvements and engineering $ 2,378,917
Sewer system improvements and engineering 58,034
Total additions to capital assets 2,438,951
Decreases:
Depreciation (1,157 996)
Net change to capital assets 7 $ 1,278,955
Debt

At April 30, 2021, the Authority had no bonds autherized for the purposes of acquiring, constructing and

improving the water, sanitary sewer and drainage system within the Authority.
RELEVANT FACTORS AND WATER SUPPLY ISSUES

Property Tax Base

The Authority’s tax base increased approximately $131,080,000 for the 2020 tax year (approximately 2%)

primarily due to the increase in the average assessed valuations on existing property.

Annexation

The total area within the Authority’s jurisdiction is comprised of all tand within the City of Hedwig Village, the
City of Piney Point Village and the majority of land within the City of Hunter's Creek Village. The Authority

is not within the extraterritorial jurisdiction of the City of Houston.
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Water Supply Issues

The Harris-Galveston Subsidence District {the "Subsidence District”) was created by the Texas Legistature
to reduce subsidence by regulating the withdrawal of groundwater within Harris and Galveston Counties, In
1999, the Subsidence District adopted its District Regulatory Plan {"Regulatory Plan"} to control groundwater
withdrawals. The Regulatory Plan divides the Subsidence District's jurisdiction into regulatory areas. The
Authority is within the Subsidence District's Regulatory Area 2. Pursuant to the Regulatory Plan, major water
users in Area 2 must reduce groundwater withdrawals to no more than 20% of total annual water usage.
Additionally, each such water user, including the Authority, is required to have either a certified Groundwater
Reduction Plan {("GRP") cn file with the Subsidence District or to be part of a regional GRP; otherwise, the
Authority risks being assessed a penalty per 1,000 gallons of water pumped. The Authority has a certified
GRP on file with the Subsidence District. The Authority's GRP includes the purchase of surface water from
the City of Houston (the “City”) pursuant to a contract entered inte between the Authority and the City as
described in Note 11 of the notes to the financial statements. The Regulatory Plan allows a water user to
tender Groundwater Bank Certificates in order to pump groundwater in lieu of purchasing surface water, As
described in Note 12 of the notes to the financial statements, on an annual basis, the Authority combines the
purchase of surface water and the utilization of Groundwater Bank Cettificates to comply with its GRP at
optimum cost to the Authority.
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STATEMENT OF NET POSITION AND GOVERNMENTAL FUNDS BALANCE SHEET

APRIL 30, 2021

Statement
} Debt Capiltal Adjustments of Net
General Service Projects Total {Note 3) Posltion
ASSETS
Cash, including interest-bearing accounts, Note 7 $ 6,184,712 % $ $ 5184712 § $ 6,184,712
Receivables:
Property taxes 89,931 89,031 89,931
Service accounts 831,119 831,119 831,119
City of Bunker Hill Village, Note 9 72,216 72,246 72,216
Prepaid expenditures 8,201 B,201 8,201
Groundwater Bank gertificates, at cost, Note 12 6,908,874 6,908,874 6,908,874
Capital assets, net of accumulated depreciation, Note 4;
Capital assets not being depreclated ¢ 2,264,322 2,264,322
Depreclable capital assets 0 29,360,281 29,360,281
Total assels $14.095053 § C 3 0 $ 14,095,053 31,624,603 45,719,656
LIABILITIES
Accounts payable $ 360,248 § $ $ 360,248 360,248
Construction contracts payable 147,700 147,700 147,700
Customer deposits 50,170 50,170 50,170
Tap deposits 50,200 50,200 50,200
Long-term liabilities, Note 5:
Cue In more than one year 0 107 427 107,427
Totai liabilitles 608,318 0 0 608,318 107,427 716,746
DEFERRED INFLOWS OF RESOURCES
Property tax revenues 89,931 0 g 89,931 (89.931 4]
FUND BALANCES { NET POSITION
Fund balances:
Assigned to:
Groundwater Bank certificates, Note 12 6,908,874 6,908,874 (6,908,874) 0
Operaling reserve 500,000 500,000 (500,000} ]
Unassigned 5,987,930 5,987,930 (5,987 930) 0
Total fund balances 13,396,804 0 0 13,396,804 {13,396,804) 0
Total liabillties, deferred inflows, and fund balances 514,095,053 § g § 0 % 14,095,053
Net positlon; .
Invested In capltal assels, net of related debt 31,624,603 31,624,603
Unrestricted 13,379,308 43,379,308
Taotal net posliion $ 45,003,911 $ 4500391

The accompanying notes are an integral part of the financial statements.
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STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUNDS REVENUES, EXPENDITURES, AND

REVENUES

Praperty taxes
Water service
Sewer sefvice
Sewer service to

Clty of Bunker Hili Village, Note 9
Penalty and Interast - operations
Penaity and interest - iaxes
Tap connection fegs
Interest on deposits and Investments
Other revenues

Total revenues
EXPENDITURES { EXPENSES

Service operaticns:

Utility operations

General and administrative

Depreglation
Compensated absences
Total expenditures / expenses

Excess (deficlency) of
revenues over expenditures

Net change In fund balances / net posltion
Beglnning of year

End of year

CHANGES IN FUND BALANCES

FOR THE YEAR ENDED APRIL 30, 2021

Debt Capital Statement
General Service Projects Adjustments of

Fuind Fund Fund Total (Note 3) Activities
1,667,088 § $ 1557988 § 7617 § 1,565605
4,414,033 4,414,033 4,414,033
2,166,227 2,166,227 2,166,227
411,996 411,996 414,096
17,321 17,321 17,321
9,608 9,608 9,608
66,0060 56,000 56,000
10,358 10,358 10,268
18,333 18,(_533 18,333
8,661,864 O_ 8,661,864 7,617 8,669,481
8,042 450 8,042,450 (2,436,951} £,605,499
1,309,070 1,308,470 1,309,070
0 1,157,896 1,167,866
0 (38,666) (38,668)
9,351,520 0 9,351,620 (1,317,621} 8,033,889
(689,656) 0 (689,656) 1,326,238 635,582
{689,656) 0 (689,656) 1,325,238 835,582
14,086,460 0 14,086,460 30,281,869 44,368,329
§ 13,385,804 § 0 § 13,396,804 § 31,607,107 § 46003914

The accompanying notes are an integral part of the financial statements,
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NOTES TO THE FINANCIAL STATEMENTS

APRIL 30, 2021

—_— e

NOTE 1: REPORTING ENTITY

Memorial Villages Water Authority (the "Authority"} is a conservation and reclamation district and limited
purpose political subdivision of the State of Texas, organized, created, and established by Chapter 20, Acts
of the 57th Legislature of the Stale of Texas, 3rd C.S., 1962, as subsequently amended and codified as
Chapter 6912, Special District Local Laws Code, and operates in accordance with Chapter 6912, Special
District Local Laws Code and Texas Water Code Chapters 49 and 53. The first bonds were sold on March
14, 1963. The Authority is a political subdivision of the State of Texas, governed by an elected seven member
Board of Supervisors, The Authority is subject to the continuing supervision of the Texas Commission on
Environmental Quality.

The Authority is empowered, among other things, to purchase, construct, operate and maintain all works,
improvements, facifities and plants necessary for the supply of water and the collection, transportation and
treatment of wastewater,

In evaluating how to define the Authority for financial reporting purposes, the Board of Supervisors of the
Authority has considered all potential component units. The decision to include a potential component unit
in the reporting entity was made by applying the crlteria established by the Governmental Accounting
Standards Beard. The basic, but not the only, critericn for including a potential component unit within the
reporting entity is the governing body's ability to exercise oversight responsibility. The most significant
manifestation of this ability is financial interdependency. Other manifestations of the ability to exercise
oversight responsibliity include, but are not limited to, the selection of governing authority, the designation of
management, the ability to significantly influence operations and accountability for fiscal matters. The other
criterion used to evaluate potential component units for inclusion or exclusion from the reporting enfity is the
existence of special financing relationships, regardless of whether the Authority is able tc exercise oversight
responsibilities. Based upon the application of these criteria, there were no other entities which were included
as a component unit in the Authority's financial statements.
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NOTE 2: SIGNIFICANT ACCOUNTING POLICIES

The Authority’s financial statements are prepared in accordance with generally accepted accounting principles
{"GAAP"). The Governmental Accounting Standards Board {the “GASB"}is responsible for establishing GAAP
for state andlocal governments through its pronouncements (Statements and Interpretations). Governments
are also required to follow the pronouncements of the Financial Accounting Standards Board issued through
November 30, 1989 {(when applicable), that do not conflict with or contradict GASB pronouncements, The
more significant accounting policies established in GAAP and used by the Authority are discussed below.

Basic Financial Statements

The Authority's basic financial statements include boih government-wide (reporting the Authority as a whole)
and governmentai fund financial statements {reporting the Authority's funds). Because the Authority is a
single-program government as defined by the GASB, the Authority has combined the government-wide
statements and the fund financial statements using a columnar format that reconciles individual line items of
fund financial data to government-wide data in a separate column on the face of the financial statements. An
additional reconciliation between the fund and the government-wide financial data is presented in Note 3,

The government-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on all of the nonfiduciary activities of the Authority. The effect of interfund activity has been
removed from these statements. The Authority's net position is reported in three parts — invested in capital
assets, net of related debt; restricted net pasition; and unrestricted net position. The government-wide
statement of activities reports the components of the changes in net positien during the reporting period.

The financial transactions of the Authority are reported in individual funds in the fund financial statements.
Each fund is accounted for in a separate set of self-balancing accounts that comprises its assets, liabilities,
fund balances, revenues and expenditures and changes in fund balances. The Authority's fund balances are
reported as nonspendable, restricted, committed, assigned or unassigned. Nonspendable fund balances are
either not in spendable form or are contractually required to remain intact. Restricted fund balances include
amounts that can only be used for the specific purposes stipulated by conistitutional provisions, external
resource providers or enabling legislation. Committed fund balances include amounts that can only be used
for the specific purposes determined by formal action of the Authority's Board of Supervisors, Assigned fund
balances are intended for a specific purpose but do not meet the criteria to be classified as restricted or
committed. Unassigned fund balance is the residual classification for the Authority's General Fund and
includes all spendable amounts not contained in the other classifications. The transactions of the Authority
are accounted for in the following funds:

General Fund -- To account for all revenues and expenditures not required to be accounted for in other
funds, '

Debt Service Fund -- Te account for the accumulation of financial resources for, and the payment of, bond
principal and interest, paid principally from property taxes levied by the Authority.

Capital Projects Fund -- To acceount for financial resources designated to construct or acquire capital
assets. Such resources are derived principally from proceeds of the sale of bonds.
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Basis of Accounting

The government-wide statements are reported using the economic resources measurement focus and the
accrual basis of accounting which recognizes all long-term assets and receivables as well as long-term debt
and obligations. Revenues are recorded when eamed and expenses are recorded when a liability is incurred,
regardless of the timing of related cash fiows. Ad valorem property taxes are recognized as revenues in the
fiscal year for which they have been levied and related penalties and interest are recognized in the fiscal year
in which they are imposed. An allowance for uncollectibles is estimated for delinquent property taxes and
reported separately in the financial statements.

Governmental fund financial statements are reported using the current financial resources measurement
facus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available, Revenues are considered to be available if they are collectible within the current
period or sgon enough thereafter to pay liabilities of the current period. Expenditures generally are recorded
when a liability is incurred except for principal and interest on bonds payable, as well as expenditures related
to compensated absences, which are recorded only when payment is due.

Interfund Aclivity

Activity between funds that is representative of lending/borrowing arrangements outstanding at the end of the
fiscal year is reported as interfund receivables or payables, as appropriate, as are all other outstanding
balances between funds. Operating transfers between funds represent legally authorized transfers from the
fund receiving resources to the fund through which the resources are to be expended.

Recelvables

Service accounts receivable as reported are considered collectible. The Authority uses the direct write off
method for uncollectible service accounts, Unbilled water and sewer revenues are estimated and recorded
at year end. The Authority considers service accounts revenues to be available if they are to be collected
within 60 days after the end of the fiscal year.

In the fund financial statements, ad valorem taxes and penalties and interest are reported as revenues inthe
fiscal year in which they become available to finance expenditures of the fiscal year for which they have been
levied. Property taxes which have been levied and are not yet collected {or have been coliected in advance
of the fiscal year for which they have been levied) are recorded as deferred inflow of resources. Property
taxes collected after the end of the fiscal year are nol included in revenues.

Capital Assets

Capital assets, which include property, plant, equipment, and immovablae public domain or "infrastructure”
assets are reported in the government-wide financial statements. Capital assets are defined by the Authority
as assets with an initial individual cost of more than $10,000 (including installation costs, if any, and
associated professional fees) and an estimated useful life in excess of two years. Such assets are recorded
at historical cost or estimated historical cost if purchased or constructed by the Authority, Donaled capital
assets are recorded at historical cost. Additions, improvements and cther capital outiays that significantly
extend the useful life of an asset or increase the value of an asset are capitalized. Costs incurred for repairs
and maintenance are expensed as incurred,

[nventory

Inventory is valued at cost. Inventory consists of expendable supplies held for consumption. The cost is
recorded as an expenditure at the time individual inventory items are purchased and significant inventories
on hand at the balance sheet dafe are reported as an asset in the balance sheet. Reported inventory is
equally offset by a fund balance reserve which indicates that it does not constitute "avaitable spendable
resources.”
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Depreciation on capital assets is computed using the straight-line method over the following estimated useful
lives:

Buildings and improvements 40 years  Plant and equipment 10-45 years

Furniture and fixtures 5years  Underground lines 45 years
Office equipment 3-5 years ,
Machinery and vehicles 5-15 years

Long-term Liabilities

Long-term debt and other long-term obligations are reported in the government-wide financial statements.
Bond premiums and discounts, are deferred and amortized over the life of the bonds, Bonds payable are
reported net of the applicable premium or discount. If bonds are refunded and the carrying amount of the
new debt is different than the net carrying amount of the old debt, the difference is netted against the new debt
and amortized using the effective interest method over the shorter of the remaining life of the refunded debt
or the life of the new debt issued.

In the fund financial statements, governmental funds recognize bond premiums and discounts, as well as
bond issuance costs, during the currentperiod. The face amount of debtissued is reported as other financing
sources. Premiums received on debt issuances are reported as other financing sources while discounts on
debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual
debt proceeds received, are reported as expenditures of the fund from which they are paid.

NOTE 3: RECONCILIATION OF FUND TO GOVERNMENT-WIDE FINANCIAL STATEMENTS

Reconcifiation of year end fund balances to net position:
Total fund balances, end of year $ 13,396,804

Capital assets used in governmental actlvities are not financial resources and, therefore,
are not reported In the funds:
Total caplital assets, net ‘ 31,624,603

Same long-term liabilities, including bonds payable, are not due and payable in the
current period and therefore are not reported in the funds; .
Compensated absences . (107,427}

Some receivables that do not provide current financial resources are not reported as
receivables in the funds:
Uncollected property taxes 89,931

Net positicn, end of year $ 45,003,911
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Recongiliation of net change in fund balances to change in net position;
Total net change in fund balances $ (689,656)
The funds report capital outlays as expenditures. However, in the statement of activities

the cost of those assets is allocated over their estimated useful lives and reported as
depreciation expense:

Capital outlay $ 2,436,951
Depreciation {1,157,996) 1,278,855

Some revenues reported in the statement of activities do not provide current financlal
resources and therefore are not reported as revenues in the funds:
Uncollected property taxes 7,647

Some expenses reporied in the statement of activities do not require the use of current
financlal resources and therefore are not reportied as expenditures in the funds:
Compensated absences 38,666

Change in net position $ 635,582
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NOTE 4: CAPITAL ASSETS

Capital asset activity for the fiscal year ended April 30, 2021, was as follows:
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Beginning Ending
Balance Increases Decreases Balance
Capltal assets not being depreciated:;
Land $ 1775942 $ § $ 1,775,942
Construction in progress 506,420 1,855,849 1,973,889 488,380
Total capiltal assets not being depreciated 2,282,362 1,955,849 1,973,889 2,264,322
Depreclable capital assets:
Buildings 1,088,955 1,089,955
Machinery and equipment 153,574 153,574
Vehicles 175,605 175,605
Water system 23,291,070 2,422,145 25,713,215
Sewer system 28,624,858 32,846 28,657,704
Total depreciable capital assets 53,335,062 2,454,991 0 55,780,063
Less accumulated depreciation for:
Bulldings {552,380) (28,695) (581,075)
Machinery and equipment (88,367) {88,367)
Vehicles (215,602) (12,606) (228,208)
Water system (9,276,574) (542,911) (9,819,485)
Sewer system (15,138,853) (573,784) {15,712,637)
Total agccumulated depregclation (25,27“1 178) {1,157,996) o (26,429,772}
Total depreciable capital assets, net 28,063,286 1,296,995 0 29,360,281
Total capital assets, net $ 30,345,648 $ 3,252844 $ 1,973,888 $ 31,624,603
Changes to capital assels:
Capltal outlay $ 2,438,951 %
Assets transferred to depreciable assets 1,873,889 1,873,880
L ess depreciation expense for the fiscal year (1.157,986)
Net increases / decreases to capital assets $ 3,252,844 $ 1,973,889
NOTE 5: LONG-TERM LIABILITIES AND CONTINGENT LIABILITIES
Long-term liability activity for the fiscal year ended April 30, 2021, was as follows:
Beginning Ending Due within
Balance Additions Reductions Balance One Year
Compensated absences, Note 10 $ 146,093 $ 0 $ 38,666 $ 107,427 e
Total long-term liabilities $ 146,093 $ 0 3 38,666 3 107,427 e
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Developer Construction Commitments and Liabilities

At April 30, 2021, there were no developer construction commitments or liabilities.

Bonds voted $ 13,325,000
Bonds approved for sale, sold and retired 13,325,000

NOTE 6: PROPERTY TAXES

The Harris County Appraisal Authority has the responsibility for appraising propenty for all taxing units within
the county as of January 1 of each year, subject to review and change by the county Appraisal Review Board.
The appraisal roll, as approved by the Appraisal Review Board, must be used by the Authority in establishing
its tax roll and tax rate. The Authority's taxes are usually levied in the fall, are due when billed and become
delinquent after January 31 of the following year or 30 days after the date billed, whichever is later. On
January 1 of each year, a statutory tax lien attaches to property to secure the payment of all taxes, penalties
and interest ultimately imposed for the year on the property.

At an election held May 4, 1991, the voters within the Authority authorized a maintenance tax not to exceed
$0.05 per $100 valuation on all property subject to taxation within the Authority. This maintenance tax is being
used by the General Fund to pay expenditures of operating the Authority.

On September 1, 2020, the Authority levied the following ad valorem taxes for the 2020 tax year on the
adjusted taxable valuation of $5,826,484,11(;

Rate Amount
Maintenance $ 0.026899 $ 1,667,266

A reconciliation of the tax levy to property tax revenues on the Statement of Activities Is as follows:

2020 tax year total propetty tax levy $ 1,567,266
Appraisal district adjustments to prior year taxes {1,661)

Statement of Activities property tax revenues $ 1,565,605

NQTE 7: DEPOSITS AND TEMPORARY INVESTMENTS

The Authority complied with the requirements of the Public Funds Investment Act during the currentfiscat year
including the preparation of quarterty investment reports required by the Act.

State statutes authorize the Authority to invest and reinvest in direct or indirect obligations of the United States,
the State of Texas, any county, city, school district, or other political subdivision of the state, or in local
governmentinvestment pools authorized under the Public Funds Investment Act. Funds of the Authority may
be placed in certificates of deposit of state or national banks or savings and loan assodciations within the state
provided thatthey are secured in the manner provided for the security of the funds under the laws of the State
of Texas. Inaccordance with the Authority's investment policies, during the current year the Authority's funds
were invested in interest bearing accounts at authorized financial institutions.
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In accordance with state statutes and the Authority's investment policies, the Autharity requires that insurance
or security be provided by depositories for all funds held by them. At the balance sheet date, the carrying
amount of the Authority's deposits was $6,184,712 and the bank balance was $6,469,177. Of the bank
balance, $250,000 was covered by federal insurance and $6,219,177 was covered by the market value of
collateral held by the Authority's custodial bank in the Authority's name. The market value of collateral was
reported to the Authority by the depository. ' _

NOTE 8: RISK MANAGEMENT

The Authority is exposed to various risks of loss related fo: torts; theft of, damage to, and destruction of
assets; errors and omissions; personal injuries and natural disasters. Significant losses are covered by
insurance as described below. There were no significant reductions in insurance coverage from the prior
fiscal year, There have been no settlements which have exceeded the insurance coverage for each of the
- past three fiscal years,

At April 30, 2021, the Authority had physical damage coverage of $9,633,558, boiler and machinery coverage
of $100,000, flood coverage of $1 500,000, earthquake coverage of $9,633,588, general liability coverage
with a per ocourrence limit of $10,000,000 and $10,000,000 general aggregate, pollution liability coverage
with a per occurrence limit of $2,000,000 and $10,000,000 general aggregate, automobile coverage of
$10,000,000, mobite equipment coverage of 71,600, employee/consultant's crime coverage of $100,000 and
statutory workers’ compensation coverage with the Texas Municipal League Intergovernmental Risk Pool (the
"Pool"), The Poolis a public entity risk poal cutrently operating as a common risk management and insurance
program for various Texas public entities. The District pays annual premiums for its general insurance
coverage. The Pool purchases reinsurance for protection against catastrophic losses that exceed the Pool's
self-insurance retention. This reinsurance is purchased from companies rated A- or higher by A. M. Best
Company.

NOTE 9: CONTRACT WI|TH CITY OF BUNKER HILL VILLAGE

In July ,1985, the Authority and the City of Bunker Hill Village ("Bunker Hill"} entered into a thirty-year Waste
Disposal Agreement. The Agreement is subject to review and renegotiation in 1991 and every fifth year
thereafter. Pursuant to the terms of this agreement, the Autherity agreed to construct and operate a new
wastewater treatment piant to treat and dispose of at least 3.052 mgd of effluent and to reserve 18.2% of the
capacity of said plant for wastewater fiowing through Bunker Hill's sewage collection system into the
Authority's main sewer trunk line,

Operating and averhead costs of the sewer trunk line and sewage treatment plant are shared based upon the
volume of sewage flows and equivalent connections. Bunker Hill's share of these costs was $411,996 for the
fiscal year ended April 30, 2021, Atthat date, the Authority was due $72,216 from Bunker Hill under the terms
of the contract.
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NOTE 10: RETIREMENT PLAN, DEFERRED COMPENSATION PLAN AND COMPENSATED ABSENCES

Retirement Plan

The Authority provides pension benefits for all of its full-time employees through a defined contribution plan.
In a defined contribution plan, benefits depend solely on amounts contributed to the plan plus investment
earnings, Employees with one year of service are eligible to participate. The plan provides that the Authority
will contribute an amount equal to ten percent (10%) of the employee’s eligible compensation each pay period.
The Authority's contributions for each employee (and earnings allocated to the employee's account) are forty
percent vested after four years and one hundred percent vested after ten years' continuous service. Authority
contributions for, and earnings forfeited by, employees who leave employment prior to becoming fully vested
are usedto reduce the Authority's current-period contribution requirementto the extent of the unvested portion
of those funds.

The Authority's total payroll for the year ended April 30, 2021, was $1,480,061. The Authority's contributions
were calculated using the eligible compensation amount of $1,179,743 and the Authority made the required
contribution of $117,974.

The Authority has entered into a contract with Mutual of America Life Insurance Company of New York
("MoA"). The contract provides that the Authority wilf make contributions to MoA in accordance with the
previously described policy and that each employee's account with MoA will be self-directed by the employee.
MoA will administer the plan on behalf of the Authority at a small charge to the Authority and at no charge to
each participant. Activity of the plan is not reported in the financial statements of the Authority.

Deferred Compensation Plan

Employees of the Authority participate in a deferred compensation plan created in accordance with Internal
Revenue Code Section 457, Participation is on a voluntary payroll deduction basis. The plan permits deferral
of compensation until future years. According to the plan, the deferred compensation is not available until
termination, retirement, death, or unforeseen emergency. All deferred amounts are the property of the

participants,

The Authority has entered into a contract with Mutual of America Life Insurance Company of New York
("MoA"). The contract provides that the Authority will deposit the participants' contributions with MoA and that
sach employee's account with MoA will be self-directed by the employee. MoA will administer the ptan on
behalf of the Authority at no charge to the Authority and at a small charge to each participant. Activity of the
plan is not reported in the financial statements of the Authority,

Compensated Absences

Effective May 1, 1990, the Authority allows employees to accumulate unused sick leave to a maximum of 90
days. Earned vacation time is generally required to be used within the year between anniversary dates of
employment with the Authority. Upon termination, two-thirds of accumulated sick leave and the unused
earned vacation days for the current year will be paid to the employee. As of April 30, 2021, the liability for
accrued vacation timme is not significant and has not been recorded. The liability for accrued sick leave to be
paid from current resources is not significant. The accumulated liability of accrued sick leave at April 30,
2021, was $107,427, which has been recorded as a leng-term liability of the Authority.

NOTE 11: SURFACE WATER SUPPLY CONTRACT

Effective September 3, 1998, the Authority and the City of Houston (the *City") entered into a 40 year Water
Supply Contract. Under the terms of this contract the City is o supply surface water to the Authority at the
rate established by the City's ordinance. The Authority has committed to buy a minimum amount of gallons
of water per month. Purchases under this contract began in August of 1998, The Authority recorded a total
of $2,073,172 for water purchases under this contract during the year ended April 30, 2021,
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NOTE 12: GROUNDWATER BANK CERTIFICATES

Since 1994 the Authority has purchased Groundwaler Bank cerltificates directly from the issuer, the Harris-
Galveston Subsidence District {the “District™), and from other parties in the limited secondary market, These
certificates expire in 40 years (certificates issued after August 1, 2001 expire in 20 years) and allow the bearer
to pump the quantity of water specified on the certificate from wells instead of using surface water as
mandated by the District. As described in Note 11, the Authority has contracted with the City of Houston to
purchase surface water at the rate established by the City of Houston's ordinance. At April 30, 2021, the
Authority had in its possession certificates totaling 16,656,265 thousand galions of water (1,168,497 40-year
certificates and 15,487,768 20-year certificates). An’inherent value of the certificates is the difference
between the direct cost of pumped raw water plus the cost of cerificates purchased and the cost of surface
water purchased. The Authority believes that it will use these certificates in the future to forego purchases
. of surface water from the City of Houston. As of April 30, 2021, the estimated difference in cost was
approximately $1.52 per 1,000 gallons of water. Certificates can also be used in lieu of a disincentive fee
assessed by the District for ground water pumpage tn excess of the Authority's permit as amended. The
Authority values the certificates at cost which resulted in a total cost basis for the certificates on hand of
$6,908,874 at April 30, 2021. The average cost of the certificates at April 30, 2021, was approximately
$0.415 per 1,000 gallons of water, Purchases during the fiscal year ended April 30, 2021, were $288,034 for
certificates totaling 663,600 thousand gallons of water. The Authority used certificates with a specific
identification cost basis of $152,132 during the fiscal year ended April 30, 2021 in lieu of paying the
disincentive fee.

The Authority includes the purchases of certificates in its budget as a current period expenditure. The
budgeted amountwas $288,000 for the fiscal year ended April 30, 2021, and the expenditures under generally
accepted accounting principles were $152,132 as described in the preceding paragraph.




MEMORIAL VILLAGES WATER AUTHORITY

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE, BUDGET AND ACTUAL, GENERAL FUND

FOR THE YEAR ENDED APRIL 30, 2021

REVENUES

Propesty taxes

Waler service

Sewer service

Sewer service to City of Bunker Hi¥l Viliage
Penalty - operations

Penalty - property taxes

Tap connection fees

Interest on deposits and investments
Cther revenuss

TOTAL REVENUES

EXPENDITURES

Sarvice operations;

Uity operations:
Water production
Water distribution system
Sewer plant and common trunkline
Sewer collection system
Billing and collection

General and administrative

TOTAL EXPENDITURES
EXCESS REVENUES (EXPENDITURES)
FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR
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Variance with

Budgeted Amounts, . Final Budget
Positive

Qrlginal Final Actual {Negative)
$ 1,560,000 $ 1,560,000 $ 1,557,988 § {2,012)
3,936,000 3,836,000 4,414,033 478,033
1,848,000 1,848,000 2,166,227 318,227
138,000 138,000 411,996 273,986
15,600 15,600 17,321 1,121
0 o] 9,608 9,608
36,000 36,000 56,000 20,000
9,600 9,600 10,358 768
180,000 180,000 18,333 (161,667}
723,200 7,723,200 8,661,864 938,664
6,296,880 6,296,880 6,089,517 {207,363)
790,200 790,200 455,920 (334,280)
1,323,800 1,323,900 1,175,086 (148,814)
406,100 406,100 238,181 (167,919)
. 91,680 91,680 83,746 {7,834)
1,214,060 1,314,060 1,309,070 {4,990)
10,222,820 10,222,820 5,351,520 (871,300}
(2,498,620) (2,499,620} (680,656) 1,809,964
14,086,460 44,086,460 14,086,460 0
$§ 11,686,840 3 11,586,840 $ 13,396,804 $ 1,809,964

The Authority's Board of Supervisors adopts an annual nonappropriated budget. This budget may be amended throughout the fiscal year
and Is prepared on a basis consistent with generally accepted accounting principles.

See accompanying independent auditor's report.




21

MEMORIAL VILLAGES WATER AUTHORITY E} % ;{:\ ;‘XT

EXPENDITURES, BUDGET AND ACTUAL, GENERAL FUND

FOR THE YEAR ENDED APRIL 30, 2021

Variance
Over
Budget Actual (Under)
WATER PRODUCTION

Salaries and wages $ 153,600 $ 148,987 $ {4,613)
Vacations, holidays and sick pay 62,400 57,162 {5,238)
Payroll taxes 20,400 19,780 {620)
Security system 900 0 {900)
Outside labor 60,000 87,659 27,659
Engineering expenses 480,000 259,454 (220,5486)
Maintenance and repairs 48,000 32,770 (15,230)
Chemicals 48,000 42,525 {5,475)
Uniforms 6,000 5,254 {746)
Power and fuels 216,000 201,589 (14,411)
Rental of equipment 2,400 . 2,640 240
Insurance 12,000 9,130 {2,870)
Water analysis fee 16,800 24,757 7,957
Truck expense . 4,800 811 (3,989)
Tools 1,200 133 {1,087)
Telephone 19,200 16,261 {2,939)
Equipment expense 36,000 30,373 (5,627}
Purchase of surface water certificates™ 288,000 288,034 34

L ess certificates added to inventory® 0 (135,902) (135,902)
TCEQ inspection fees 14,400 9,251 (5,149)
Surface water purchases 2,520,000 2973172 453,172
Landscaping 12,000 16,287 4,287
Office furniture/furnishings 600 0 (600}
Vehicle expenses 2,400 3,262 862
Permits 21,600 15,909 {5,691}
Freight 1,200 677 (523)
Medical expenses 180 0 {180)
Water plant improvements 2,160,000 1,973,970 {186,030)
Purchase of equipment 12,000 0 {12,000)
Repairs to buildings 60,000 4,299 {55,701)
Software and data 9,600 1,017 (8,583)
Miscellaneous 7,200 256 (6,944)

TOTALS $ 6,296,880 $ 6,089,517 $  (207,363)

*The Authority includes the purchases of certificates in its budget as a current period expenditure, Purchases
for the fiscal year ended April 30, 2021, were $288,034. Certificates added to inventory were $135,902. As
described in Note 12 of the notes to the financial statements, the Authority recorded the $152,132 specific
identification cost of certificates used during the fiscal year as a current expenditure under generally accepted
accounting principles.

See accompanying independent auditor’s report.
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EXPENDITURES, BUDGET AND ACTUAL, GENERAL FUND, (Continued)

FOR THE YEAR ENDED APRIL 30, 2021

Variance
Over
Budget Actual {Under}
WATER DISTRIBUTION SYSTEM

Salaries and wages $ 201,000 $ 225,320 $ 24,320
Payroll taxes 17,400 17,807 407
Qutside labor 60,000 ' 2,076 (57,924)
Engineering expenses 24,000 10,197 (13,803)
Maintenance and repairs 192,000 133,399 (58,601)
Chemicals 600 0 (600)
Rental of equipment 1,200 0 (1,200)
Insurance 12,000 10,042 {1,958}
Truck expense 8,400 5,823 (2,577}
Teols 3,000 89 {2,911)
Telephone 300 165 (135)
Equipment expense 4,200 0 (4,200}
Vehicle expense 1,800 1,800 0
TCEQ regulatory assessment 12,000 11,907 {93)
Freight 600 462 (138)
Water distribution improvements 192,000 6,250 (185,750)
Purchase of equipment 28,800 0 (28,800}
Tap costs 26,400 27,210 810
Software and data 2,100 1,017 " (1,083)
Miscellaneous 2,400 2,356 {44}
TOTALS $ 790,200 $ 455920 § (334,280)

See accompanying independent auditor's repott,
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EXPENDITURES, BUDGET AND ACTUAL, GENERAL FUND, (Continued)

FOR THE YEAR ENDED APRIL 30, 2021

Variance
Over
Budget Actual {Under}
SEWER PLANT AND COMMON TRUNKLINE

Salaries and wages $ 306,000 $ 313,967 $ - 7,967
Vacations, holidays and sick pay 60,000 55,699 (4,301)
Payroll taxes 26,400 25,901 (499)
Security system 2,400 2,214 {186)
Qutside labor 36,000 51,611 15,611
Engineering expenses 16,800 30,683 13,883
Maintenance and repairs 120,000 111,268 (8,732)
Chemicals 84,000 84,288 288
Uniforms 4,200 2,918 (1,284)
Paower and fuels 162,000 148,675 (13,325)
Rental of equipment ' 1,800 22,939 21,139
Insurance 12,000 10,042 (1,958)
Sewer analysis fee 37,200 29,111 (8,089)
Truck expense 7,200 9,704 2,504
Tools _ 2,400 2,114 (286)
Telephone 9,000 9,070 70
Equipment expense 144,000 7,915 (136,085)
TCEQ inspection fees 26,400 20,021 (6,379)
Landscaping 600 47 {563)
Office furniture and furnishings 1,200 1,174 (26)
Permits 1,200 0 (1,200)
Sludge disposal/processing 198,000 205,229 7,229
Sewer plant office supplies 6,000 6,306 306
Freight 1,200 1,228 28
Medical expenses 600 0 (600)
Sewer plant improvements 12,000 0 (12,000)
Purchase of equipment 18,000 6,318 (11,682)
Repairs to buildings 24,000 13,935 (10,065)
Software and data 2,100 1,017 (1,083)
Miscellaneous 1,200 1,694 494

TOTALS $ 1,323,900 $ 1,175,088 S (148,814)

See accompanying independent auditor's report.




MEMORIAL VILLAGES WATER AUTHORITY

EXPENDITURES, BUDGET AND ACTUAL, GENERAL FUND, (Continued)

FOR THE YEAR ENDED APRIL 30, 2021

SEWER COLLECTION SYSTEM

Salaries and wages
Payroll taxes

Cutside labor
Engineering expenses
Maintenance and repairs
Chemicals

Power and fuels

Rental of equipment
Insurance

Truck expense

Tools

Telephone

Equipment expense
Landscaping

Vehicle expense

TCEQ regulatory assessment
Freight

Sewer collection improvements
Purchase of equipment
Repairs to buildings
Software and data
Miscellaneous

TOTALS

BILLING AND COLLECTION

Salaries and wages
Outside labaor
Computer biling
Purchase of equipment
Software and data

TOTALS

Budget

$ 122,400
12,000
36,000
12,000
42,000

3,600
9,600
1,200
14,400
9,600
1,200
3,180
42,000
200
2,400
16,200
240
60,000
14,400
600
1,680
1,200

$_ 406,100

$ 33,600
1,200
40,800
14,400
1,680

—_—t

3 91680
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Variance
Over
Actual {Under)
$ 122,864 3 464
9,030 (2,970}
6,898 (29,102)
6,199 (5,801)
443 (41,557)
1,892 {1,708)
7.854 {1,746)
14,124 12,924
12,781 (1,619)
14,003 4,403
67 {1,133)
2,467 {713)
177 {41,823)
0 (200}
1,800 (600)
11,907 (4,293)
189 (51)
24,419 (35,681}
0 (14,400)
0 (600}
1,017 (663)
50 (1,150)
$ 238,181 $ (187,919)
$ 18,706 $  (14,894)
450 (750)
57,073 16,273
6,500 (7,900)
1,017 {663)
$ 83,746 3 {7.834)

See accompanying independent auditor's repont.




MEMORIAL VILLAGES WATER AUTHORITY

EXPENDITURES, BUDGET AND ACTUAL, GENERAL FUND, (Continued)

FOR THE YEAR ENDED APRIL 30, 2021

GENERAL AND ADMINISTRATIVE

Salaries and wages - manager
Salaries and wages - office
Vacations, holidays and sick pay
Payroll taxes

Security system

Outside labor

Engineering fees

Maintenance and repairs
Power and fuels

Insurance

Truck expense

Telephone

Office equipment repairs and maintenance
Office furniture/furnishings
Vehicle expense

Office supplies

Freight

Medical expenses

Postage

Public notice expenses
Purchase of equipment

Harris county appraisal district
Tax collection

Accounting and auditing

Legal and contingencies
Group insurance premium

Retirement fund contribution, net of forfeiture

Election fees

Banking fees

Dues, subscriptions, scheols
Supervisors' fees

Supervisors’ expenses

Repairs and maintenance - 435 Piney Point
Pension contract expenses

Repairs and maintenance - office bldg.
Delivery

Software and data

Misceltaneous

TOTALS

Budget

$ 230400
168,000
72,000
36,000
3,000
12,000
18,300
300
4,600
4,600

]

14,400
2,400
2,400
9,300
7,200
300

60
3,600
1,200
3,600
13,200
27,600
12,000
57,600
384,000
144,000
12,000
14,400
3,600
20,400
4,800
16,800
360
3,600
300
2,100
4,200

$ 1,314,420
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See accompanying independent auditor's report,
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Variance

Over

Actual (Under)
$ 296,398 $ 65,998
163,134 (4,866)
77,824 5,824
33,608 (2,392)
2,454 (546)
16,027 4,027
37,049 18,749
0 {300)
3,600 (900)
3,652 (848)
75 75
12,317 (2,083)
1,477 (923)
675 {1,725)
9,781 481
11,508 4,308
16 (284)
0 {60)
2,400 (1,200)
846 {354)
0 (3,600)
11,491 {(1,709)
22,865 {4,735)
10,775 (1,225)
63,180 5,580
355,742 (28,258)
117,974 (26,028)
0 (12,000)
17,933 3,533
2,529 (1,071)
21,900 1,500
5,484 1,684
1,278 (15,522)
476 116
1,607 {1,993)
0 {3C0)
1,016 {1,084)
979 {3,221)
$ 1,309,070 $  (5350)




{Schedules included are checked or explanatory notes provided for omitted schedules.)

IX]
(X]

(]

!

[X]

TSI-1.
TSI-2.

TSI-3.

TSi-4.

TSI-5.

TSl-6.

TSI-7,

TSI1-8.

MEMORIAL VILLAGES WATER AUTHORITY

SCHEDULE OF TEXAS SUPPLEMENTARY INFORMATICN

REQUIRED BY THE TEXAS COMMISSICN ON ENVIRONMENTAL QUALITY

APRIL 30, 2021

Services and Rates

General Fund Expenditures

Temporary Investments
None at April 30, 2021,

Taxes Levied and Receivable

Long-Term Debt Service Requirements by Years
None at April 30, 2021. :

Changes in Long-Term Bonded Debt
Not applicable.

Comparative Schedule of Revenues and Expenditures -

General Fund and Debt Service Fund - Five Year
Debt Service Fund not applicable.

Board Members, Key Personnel and Consultants
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MEMORJAL VILLAGES WATER AUTHORITY

SCHEDULE OF SERVICES AND RATES

APRIL 30, 2021

1. Services Provided by the Authority during the Fiscal Year:

X Retail Water

X Retail Wastewater
___ Parks/Recreation
___Solid Waste/Garbage

___Wholesale Water
__ Wholesale Wastewater
___Fire Protection
__ Filood Control

___Dratnage
__Irrigation

___ Security
__Roads

__Participates in joint venture, regional system and/or wastewater service

{other than emergency interconnect)

___ Other

2. Retail Service Providers

a. Retail Rates for a 5/8" meter (or equivalent):
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Flat Rate per 1000
Minimum Minimum Rate Gallons Over
Charge Usage YN Minimum Usage Levels

WATER: $14.50 2,000 N $1.80 2,001 to 5,000
2.10 5,001 to 10,000
2.50 10,001 to 15,000
3.00 15,001 to 20,000
3.45 20,001 to 25,000
3.85 25,001 to 30,000
4.55 30,001 to 35,000
4.65 35,001 to 40,000
4.85 40,001 to 50,000
5.10 50,001 to 60,000
5.25 Over 60,000 -

WASTEWATER: 51450 2,000 N $1.70 2,001 to 5,000
1.90 5,001 to 10,000
210 10,001 to 15,000
2.40 15,001 to 20,000
3.00 20,001 to 25,000
3.50 25,001 to 30,000
0.00 Over 30,000

SURCHARGE; $0.00  0.50 % of monthly billing -- TCEQ assessment fees included above.

Authority employs winter averaging for wastewater usage: Yes __ No X

Total charges per 10,000 gallons usage: Water: $30.40

Wastewater:

See accompanying independent auditor's report.

$29.10

Surcharge: $C.00
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SCHEDULE OF SERVICES AND RATES (Continued)

APRIL 30, 2021

—_—— =

b, Water and Wastewater Retall Connections (unaudited):

Total Active ESFC* Aclive

Meter Size Connections Connections Factor ESFCs
Unmetered 20 7 1.0 7
< or = 3/4" 1,049 1,022 1.0 1,022
1" 1,742 1,725 2.5 4,313
1-1/2" 440 438 5.0 2,190
2" 137 136 8.0 1,088
3" 3 3 15.0 45
4" : 12 12 25,0 300
8" 1 1 50.0 i 50
g" 0 0 80.0 0
10" ' 0 : 0 115.0 0
Total Water 3,404 3,344 9,015
Total Wastewater 3,197 3,165 1.0 3,165

*Single family equivalent-s

Total Water Consumption during the Fiscal Year (rounded to thousands).

Gallons pumped into system (unaudited): 1,313,336
Gallons billed to customers (unaudited): 1,154,966

Water Accountability Ratio

{Gallons billed/ gallons pumped). 88%

Standby Fees (authorized only under TWC Section 49.231):

Does the Authority have Debt Service standby fees? Yes _ No X

If yes, date of the most recent Commission Order:

Does the Authority have Operation and Maintenance standby fees? Yes  No X

If yes, date of the most recent Commission Order:

See accompanying independent auditor's report.
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EXPENDITURES
FOR THE YEAR ENDED APRIL 30, 2021
Debt Capital Totals
General Service Projects {(Memorandum
Fund Fund Fund Only)
CURRENT
Utility operations; _
Water production $ 6,089,517 $ 6,089,517
Water distribution system 455,920 455,920
Sewer plant and common trunkline 1,175,086 1,175,086
Sewer collection system 238,181 238,181
Billing and collection 83,746 83,746
8,042,450 0 8,042,450
General and administrative:
Salaries and payroll taxes 570,864 570,964
Legal and professional 96,820 96,820
Employee benefits 473,716 473,716
Other expenditures 167,570 167,570
1,309,070 0 1,309,070
TOTAL EXPENDITURES - § 9,351,520 Q $ 6,351,620

See accompanying independent auditor's report.




MEMORIAL VILLAGES WATER AUTHORITY

ANALYSIS OF CHANGES IN DEPOSITS AND TEMPORARY INVESTMENTS

SOURCES OF DEPOSITS AND
TEMPORARY INVESTMENTS

Cash receipts from revenues

TOTAL DEPOSITS AND TEMPORARY
INVESTMENTS PROVIDED

APPLICATIONS OF DEPOSITS AND
TEMPORARY INVESTMENTS

Cash disbursements for current expenditures
Decrease in customer and builder deposits

TOTAL DEPOSITS AND TEMPORARY
INVESTMENTS APPLIED

INCREASE (DECREASE) IN DEPOSITS
AND TEMPORARY INVESTMENTS

DEPOSITS AND TEMPORARY INVESTMENTS
BALANCES, BEGINNING OF YEAR

DEPOSITS AND TEMPORARY INVESTMENTS

30
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. 1
ALL GOVERNMENTAL FUND TYPES
FOR THE YEAR ENDED APRIL 30, 2021
Debt Capital Totals
General Service Projects {(Memorandum
Fund Fund Fund Only)
8,679,076 $ 8,679.076
8,679,076 8,679,076
9,480,582 9,480,582
4,000 4,000
9,484 582 9,484,582
(805,506) (805,506}
6,990,218 6,990,218
6,184,712 $ 6,184,712

BALANCES, END OF YEAR

See accompanying independent audifor's report.
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TAXES LEVIED AND RECEIVABLE

FOR THE YEAR ENDED APRIL 30, 2021

Maintenance

Taxes
RECEIVABLE, BEGINNING OF YEAR $ 82,314
Additions and corrections to prior year taxes (1,661}
Adjusted receivable, beginning of year 80,653
2020 ADJUSTED TAX ROLL 1,567,266
Total to be accounted for 1,647,919
Tax collections: Gurrent tax year (1,522,219)
Prior tax years (35,769)
RECEIVABLE, END OF YEAR $ 89,931
RECEIVABLE, BY TAX YEAR
2010 and prior $ 4,528
2011 1,560
2012 1,974
2013 1,778
2014 3,751
2015 2,936
20186 3,419
2017 5,024
2018 7,829
2018 12,085
2020 45,047
RECEIVABLE, END OF YEAR $ 89,931

See accompanying independent auditor's report.
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TAXES LEVIED AND RECEIVABLE (Continued)

FOR THE YEAR ENDED APRIL 30, 2021

ADJUSTED PROPERTY VALUATIONS
AS OF JANUARY 1 OF TAX YEAR 2020 2019 2018 2017

TOTAL PROPERTY VALUATIONS  § 5,826,484,110  $5,695403,123  §5419,646,956  § 5,419,646,956

MAINTENANCE TAX RATES PER :
$100 VALUATION $ 0.026899 § 0.027463 % 0.027463 § 0.0274863

TAX ROLLS . $ 1,667,266 § 1,564,128  § 1,609,501 § 1,488,308

PERCENT OF TAXES COLLECTED
TO TAXES LEVIED 97.1 % 99.2 % 99.5 % 99.7 %

*Maximum tax rate approved by voters on May 4, 1991 $0.05

See accompanying independent auditor's report.
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MEMORIAL VILLAGES WATER AUTHORITY

BOARD MEMBERS, KEY PERSONNEL AND CONSULTANTS

APRIL 30, 2021

Complete Authority Mailing Address: Memorial Villages Water Authority

8955 Gaylord
Houston, Texas 77024

Authority Business Telephone No.: 713-465-8318

Submission date of the most recent Authority Registration Form: February 8, 2019

Limit on Fees of Office that a Supervisor may receive during a fiscal year: $7,200

Name and Address

BOARD MEMBERS

34

DRAFT

Gary Schenk

806 Magdalene

Houston, Texas 77024
Position No. 2

Will Wilson

11319 Coloma Lane

Houston, Texas 77024
Position No. &

Cathy Stubbs

522 Hunters Park Lane

Houston, Texas 77024
Position No. 3

Veronica Roa

11 Mott Lane

Houston, Texas
Position No, 6

Randolph Ewing

6363 Woodway, Suite 1000

Houston, Texas 77057
Position No. 7

Unal Baysal

11415 Chatten Way

Houston, Texas 77024
Position No. 1

Locke Braly

10607 Gawain Lane

Houston, Texas 77024
Position No. 4

Term of
Office Fees of
{Elected/! Office Expense Title at
Appointed) Paid Reimb, Year End
Elected
11/7/18B-
1177122 $ 5,100 % 0 President
Elected
11/3/20- Vice
1115124 4,950 0 President
Appointed
12/1/20-
11/5/24 900 0 Supervisor
Appointed
12/1018-
1117122 1,800 0 Supervisor
Elected
11/7/18- Secretary/
1147122 3,300 0 Treasurer
Appointed
2/2{21-
11/5/24 450 G Supervisor
Appointed
4/6/21-
11/7/22 0 0 Supervisor

See accampanying independent auditor's report,




MEMORIAL VILLAGES WATER AUTHORITY

BOARD MEMBERS, KEY PERSONNEL AND CONSULTANTS {Continued)

APRIL 30, 2021

KEY PERSONNEL

35

DRAFT

Date Fees and Expense Title at
Name and Address _Hired Reimbursements Year End
Authority
General
Mr. Trey Cantu Manager,
8955 Gaylord Investment
Houston, Texas 77024 2020 $ 168,650 Officer
Mr. Michael L. Montgomery . Former
8955 Gaylord Retired General
Houston, Texas 77024 2020 $ 133,277 Manager
CONSULTANTS
Date Fees and Expense Title at
Name and Address Hired Reimbursements Year End
Norton Rose Fulbright US LLP
1301 McKinney Street
Suite 5100
Houston, Texas 77010 1962 $ 59,740 Altorney
Perdue, Brandon, Fielder,
Collins & Mott, L.L.P. Delinquent
1235 N. Loop West, Suite 600 Tax
Houston, Texas 77008 3/07/00 0 Attorney
Langford Engineering, Inc.
1080 West Sam Houston Beltway North
Suite 200
Houston, Texas 77043 1972 343,583 Engineer
Harris County
Appraisal District Central
P.O. Box 800275 Legislative Appraisal
Houston, Texas 77252 Action 11,491 District
Mark C. Eyring, CPA, PLLC
12702 Century Drive
Suite C2 Independent
Stafford, Texas 77477 2/04/92 10,775 Auditor

See accompanying independent auditor's report.




] Lan'gford Engineering, Inc.
1080 West Sam Houston Parkway North, Suite 260
Haoustan, Texas 77043 °

MONTHLY ESTIMATE NO., 2
LEl Job No. 032-117 Contract No. 2

Memoriaf Villages Water Authority

Gaylord Water Plant Improvements

1-Jub-21
Thiu
31-Jul-21
Owner: Memorial Viltages Water Authority
8955 Gaylord
Houston, TX 77024
Contractor: Wharton-Smith, Inc.
750 Monroe Rd.
Sanford, FL 32771
Contract Time: 360 Calendar Days Extensions; 0 Calendar Days
Totat Time: 360 Calendar Days Time Used: 110 Calendar Days
Contract Dated: 2-Apr-2121
Work Order Dated' 12-Apr-2021
Completion Date: 7-Apr-2022 {Scheduled)
(Actual)
Percent Time Used: 30,56%
Percent Complete: 6.90%
Current Contract: $3,635,855.00
Page 1 of 10
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Description

Bid

e B

Unit  Work Prior
Meas, Pericd

Work This
Pariod

Qty
To Date

Unit
Price

Totat
Amount

21

2.2

2.3

31
3.1.1
3.1.2
3.1.3

3.2
3.21

322
323

4,

oo - g WSO Bite- Watdr e
e A o SGIRG - Bl E - Ground.-and.

4.1

4.2
4.3
44
45

Base Bld

Maobilization of Equipment, Materials
and Personnel on Site, Equipment
Storage, Including Installation of
Construction/Safety Fencing, as per
Plans and Specifications, Not to
Exceed 5% of Base Bid ltems

Demolition of Proper Disposal (in
Compliance with all Applicable State
and Local Laws) of Booster Pump
Station, Including Clear Well- Basin
and Backflil, Five (5} Verical Turbine
Pumps and Motors, Header Piping,
and Appurtenances, as per Plans and
Specifications, Complete in Place

Demo Booster Pumps, Motors, and
Header Piplng

Demo Clearwell and Walis to 24™
Below Bottom of Pavement

Fiow Filt Clearwsll

Demglition and Proper Disposal (in
Compliance with ali Applicable State
and Local Laws) of 60" Diameter x 24'
High Existing Steel Welded Ground
Storage Tank and Assoclated
Concrete Ringwall Foundation, Piping,
and Appurlenances, as per Plans and
Specifications,Complete in Place

Tank 1 Demo
Demo GST Dome and Wall Panels

Demo Ringwall Foundation

Demo Associated Above Ground
Piping

Tank 2 Demo
Demo GST Dome and Wall Panels

Deamo Ringwall Foundation

Demeo Associated Above Ground
Piping

Demolltion and Proper Disposal (In
Compliance with all Applicable State

LS.

LS.

LS.

LS.

LS,
LS.
LS.

1.00

0.00

0.00

0.00

0.00

0.00
0.00

¢.00

0.00
0.00

.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00
G.co

1.00 § 150,000.00

.00 %

0.00 §

0.00 $

0.co

0.00
0.00

0.00

0.00
0.00

18,000,00

13,000.00

3,000.00

30,000,00

22,000.00
8,000.00

30,000.00

22.000.00
8,000.00

$150,000.00

$0.00

$0.00

$0,00

$0.00

$0.00
$0.00

$0.00

$0.00
$0.00

Piping, Including Excavatlon, Backfill,

Buried, as per Plans and
Specifications, Complete in Place

Demo 4" Water Line

Demo 8" Water Line
Demo 12" Walter Line
Demo 16" Water Ling

Demao 18™ Water Line

LS.

LS.
LS.
L.S.

0.00

0.00
0.00
0.00

L.S. 0.0
Page 2 of 10

.00
Q.00
0.00

0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00

L= < -

3,600.00

7,000.00
5,000.00
7,000,00
3,000.00

D\Cwrrenl ProfactzW3z_Memersl Vilagasld32-{ 17 ¥2 Gaviord WF Imp\123 Constructon Phige Serias\Change Drdera & Pay Eslmelosigdz-117 #2 Pey Extimiale
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5.1

52

5.3

74
7.2
7.3
7.4
7.5
7.6

9.1

Demolition and Proper Disposal (in
Compliance with all Applicable State
and Local Laws) of Existing Storm
Sewer System, Including inlets and
Piping, as per Plans and
Specifications, Complete in Place

Demo Storm Inlet & Pipe Between
G8T1&2

Demo Storm Inlet & Plpe S of GST 2

Demo Inlet at BPS

Demia Inlet at Office

Demolition and Proper Dlsposal {in
Compliance with all Applicable State
and Local Llaws) of Concrete
Pavement, Including Saw Cufting, 6"
Curb and Sldewalks, as per Plans
and Specifications, Complete in Place

Furnish and Install Booster Pump
Station, Including Reinforced
Concrete Foundation and Suppors,
Five (5) Horlzontal Split Case Pumps
and Motors, Suction and Discharge
Header Plping, Fitlings, Valves,

Submittals

Subgrade Prep

Form and Pour Stab

Form and Pour Pump Pads
Install Flange Piping and Valves
Install Pumps

Remove Existing Chlorine Analyzer
Elecirical Condult, Replace Conduit as
Required, and Install Dual Exterlor
Receptacle Adjacent to City of
Houston Supply Line, Including
Associated Electrical, Complete in
Place

Furnish and Install Storm Dralhage
System Including Inlets, Piping of
Type and Size Shown and Connection
to Existing Storm System as per Plans
and Specifications, Complete In Place

Install Storm Inlets

930 S.Y.

L.S.
L.8.
L.5.
LS.
L.S.
Ea,
LS.

8 Ea.

Qo 0 O a8 o o

o Qo o O o o

0.00

jo}

o o o o o O

50 %

-k

0%

2,600.00

1,000.00

4,000.00

1.000.00°¢

15.00

5,000.00
35,000,600
90,000.00
25,000.00

125,000.00
25,000.00
5,000.0C

3,000.00

$0.00
$0.00

$0.00

$0.00
§750.00

$5,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

9.2

Install 8" PVC Storm Sewer

[=)

0%

2,000.00

$0.00

9.3

Install 18" PVC Sewer

1 LS,

Page 3of 10
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10.1
10.2
10.3
10.4
10.5

106.6
10.7
168
10.9
1M,

12.

13.

14,

om0 Prcfect - Gomplelion—as—per

All Work and Materlals Associated
with the installation of all Waterline
Yard Piping, Including Excavation,
Bedding and Backfill, Valves, Valve
Boxes and Covers, Fittings, and
Appurtenances, Tie-In to Existing and
Proposed Waterlines, Meter Vaults,
ahd Ground Storage Tanks,
Disinfection and Testing for a Fully
Functioning Systemn, as per Plans and
Spacifications, Complete in Place

Install 3/4" Service Line

}
. Install-4" Water Line .

Install 12" Fill Line
Install 12" Equallzation Line

Instail 12" Discharge Line to 8. Meter
Vault

Install 12" Discharge N. of the BPS
Install 18" Fill Line

Install 18" Suction Line @ GST
Install 18" Suction Line @ BPS

12" Ductile iron Pipe, (ANSI/AWWA
C151/A21.51), Class 51, Waterline,
Directional Bore Construction, Al
Depths, Induding Fittings, as per
Plans and Specifications, Complete in
Place .

Removal and Replacement of 8" Fire
Hydrant Assembly (AWWA C-502),
including 12" x 6" Tee, 6" Gate Valve
and Valve Box), 5-foot Bury,
Complete in Place

Wet Connection, Including but not
Limited to Removing Existing Fittings,
Cutting ExIsting Pipe, Transition
Fittings,  Thrust  Blocking, and
Restraining Rods, All Sizes and Pipe
Materials, as pet Plans and
Specifications, Complete In Place

Temporary Electrical System - Provide
and Install al! Electrical Work,
Including Service Equipment,
Temporary  Generator,  Conduit,
Conductors to Serve MVWA Office
Building, Garage/Shop, Carport, and
Fence Lighting, Including Removai

[=]

L.S.
LS.
L.8.
LS.
LS,

o o o o o
(=] (=3 o (=]

1 LS.

LR o N o N

1 LS.

o o o o o

o O o o o

Qo L 0 O O
B B e -

B % &8 &

10,000.00
20,000.00
60,000.00
15,000.00
110,000.00

60,G00.00
45,000.00
40,000.00

40,000.00

260.00

6,060.00

650,00

40,000.00

$0.00
$0.0C
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00

Flans and Specifications

15.

Temporary Electrical Service
Allowance by Local Ulility Provider for
insiallation of Service Drop. Owner
Shall Pay Exact Amount Once
Provided with Actual Ticket Invoice
Documentation, Compiete in Place

{1 LS ¢ 0.00

Page 4 of 10

0%

50,000.00
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16.

16.1
16.2
16.3
16.4
16.5
16.6
16.7
16.8
16.9
16.1
16.11
17.

18.

18.1
18.2
18.3
18.4
19.

191
19.2

19.3

Permanent  FElectrical  System -
Provide and install all Electrical Work,
Including Service Equipment,
Demolillon and Removal of Existing
Motor Control Center, Installation of
New Motor Control Center, Modify
Autosensory Contrels for Existing
Water Well, and Proposed Booster
Pump Station, Lighting, and
Conductors, as per Plans and
Specifications, Complete in Place

Electrical Submittal 1 LS 0 1 1 % 20,000.00 $20,000.00
Demo 1 LS ] 0 0 $ 50,000.00 $0.00
Duct Bank Install 1 LS. 0 0 0 § 110,000.00 $0.00
MCC Install 1 LS. [¢] 1] 0 § 100,000.00 $0.00
Autosensory Madifications 1 LS 0 0 0 & 30,000.00 $0.00
BPS Electrical Rough In 1 LS. 0 0 0 § 80,000.00 $0.00
BPS Switches Install 1 LS. Q 0 0 $ 20,00000 $0.00
. BPS Cabling & Termination 1 LS. 0 0 0 § 40,000.00 $0.00

MCC Buitding Cabiling & Termination 1 LS. 0 4] 0% 5000000 $0.00
Lighting & 1 LS. 0 0 0% 500000 $0.00
Grourding Loap Install 1 LS. o 0 0% 5,000.00 $0.00
Permanent Electrical System 1 LS. o] 0 o3 7,000.00 $0.00
Aliowance by Local Utitity Pravider for
installation of Service Drop. Owner
shall pay Exact Amount Onge
Provided with Actual Ticket Involce
Documentation, Complete in Place
Al Work and Materials for the
Demoliion and Repair of MCC
Building interior Floor Slab Required
for Installation of Electrical Conduits
for Service to MCC, Including
Excavatlon and Backfill as per Plans
and Spegcifications, Complete in Place
Sawcut/Remove Slab 4 LS. 0 o 0 $ 13,000,00 $0.00
Excavation i L8 0 ¥ 0% 600000 $0.00
Backflll {f LS. 0 0 0s 4,000.00 $0.00
Form and Pour New MCC Siab i LB 0 0 U $ 300000 $0.00
Canstruction of MCC Buitding Interior
Pariton Wall, with FRP Pocket

e - T 1 T C
Instaltation, Window Replacement,

e emrememenemneaner A B g O P8Iy ieior and:
Exterior, as per Plans and
Specifications (This fem Does not
Include Work Described In Bid item
No. 18), Complete in Place
Window Replacement 1 LS. a 0 0 % 10,000.00 $0.00
Instal] Partition Wall/Sliding 1 LS 0 0 0 % 1500000 $0.00
Door/Drywall
Interior Celling lmprovements 1 LS 0 0 0§ 600000 $0.00

Page 5 of 10
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19.4

20,

21,

22.

23,

24,

25,

26.

27.

Clean/Surface Prep/Coat {Interior and
Exterior)

8"  Thick Reinforced Congcrete
Pavement, Including alt Construction
and Expansion Joints and Joint
Sedlants, as per Plans and
Speclfications, Complete in Place

Cement-Stabilized Sand Subgrade
Materlal for Concrete Pavement as
per Plans and  Specifications,
Complete in Place

Preparation, Manipulation, and
Compaction of 6" Thjck Cement-
Stabilized Sand Subgrade Under
Pavement, Including Excavation and
Grading as per Plans and
Specifications, Complete in Place

Al Work and Materials Associated
with  Construction of 5 Thick
Reinforced Concrete Sidewalks and
Joints Including Stabllized Subgrade
and Sidewalk Ramps, as per Plans
and Speciflcations, Complete in Place

All Work and Materials Associated
with Construction of 8" Rcinforced
Concrete Curb, as per Plans and
Specifications, Complete in Place

Replace Existing Surface Water 12°
ACY with New Watts Dual Solenoid
Flow Contral Valve & Tie-In to Existing
SCADA System at City of Houston
Surface Water Meter Run, Including
Electrical & Programming Additions
and/or Modifications, as per Plans and
Speclfications, Complete In Place

All Work and Materials Assoclated
with Abrasive Blasting and Coating of
Existing Water Well No. 1, Including
Well Head and Well Header Piping
Final Color Shall be Forest Green as
Approved by Engineer, as per Plans
and Specifications, Complete in Place

All Woark and Materials Associated
with Abrasive Blasting and Coating of
Existing Water Meter Run, Including
Valves and Appurtenances. Final
Color shall be Forest Green, as

4,000.00

92,00

32.00

14.00

86.00

30.00

18,000.00

2,500.00

2,500,008

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

and Specliications, Complete in Place

Approvet by -Englinerasper- Plans

28,

281

Concrete Meter Vault, Incleding Tie-In
to Proposed Yard Piping Appropriately
Sized Aluminum Pedestrian Rated
Lid, 10" MVWA Venturi Flow Meter,
and Associated Pressure Sensor
Lines as per Plans and Specifications

Install S 12" Meter Vault

1 LS 0 V] 0%
825 3., 0 e} o $
140 C.Y. 0 0] 03
825 CY. 0 1] o5
B5 8.Y. 0 0. 0%
165 L.F, 0 ¢] o3

1 LS 0 0 [V

t LS C 0 03

1 LS. Q 0 0%

i Ea. 0 0 0%

Page € of 10
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28.2
29,

281
30.

3t

32,

33

34,

35,

36,

Install N 12" Meter Vault

Furnish and Install  Reinforced
Concrete Meter Vault, including Tle-in
to Proposed Yard Plping Appropriatety
Sized Traffic Rated (H-20) Lid, 16"
MVWA Electronic Flow Meter on 16"
Surface Waterline and Electronic
Transmitter Arcund 5' Above Ground
with  Ajuminum Sun Shield and
Associated Elecirical, as per Plans
and Specifications, Complete in Place

install 16" Meter Vault

Furnish and Install Eclipse Model
BBWC Sampling Statlon, as per Plans
and Specifications, Complete In Place

Trench Safety System for all Pipe,
Sizes, all Depths, Al Soil Types,
Comptete in Place

Furnish and instali 6* Hemovable
Steel or Concrete Filled Pipe Bollards
with Barco Products Sliding Flat-Top
Reflective Post Sleeves (Yellow with
Red Reflective Stripes) as Approved
by Enginger, as per Plans and
Specifications, Complete in Place

All Work and Materals for Parking
Site Striping, Including ADA Compliant
Striping, as per Plans &
Specifications, Complete in Place

Instaliation, Mainienance, and
Removal of -Erosion Control
Structures, as per Plans and
Specifications, Complete m Place

Cut, Plug, and Abandon Existing
Waterlines, All Sizes, All Depths, as
per Plans and  Speciflcations,
Complete in Place

Al Work and Materials Associated in
the Abandonment of Existing Gate
Valves and Boxes, Including Closing
of Existing Gate Valve, Removal of
Existing "Type A" Box, Appropriate
Backfilling Block Sod, or 2" Concrete
Eap.ibepenient.an:Vave. Location),

560

10

Ea.

Ea.

L.8.

Ea,

L.S.

LS.

Ea,

Ea,

32,000.00

45,000,00

1,000.00

10.00

500,00

1,6C¢0.00

300.00

3,000.00

600.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

as per Plans and Spedlfications,
Coniglets in Place

37,

All Wark and Materials Associated
with Removal of Existing Chain Link
Fence and Replacing with Proposed
8” Site Western Red Cedar Fenclng,
with Cap, Trim, and Steel Posts, One
Slded Pickets, Including Concrete
Supports and  Painting with Celor
Approved by Owner, as per Plans and
Specifications, Compiete in Place

D:Gurant Projacis\0az_kemoris! Vi

449

L.F,

Page 7 of 10
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as.

All.B

8.1
B.2
B.21.
B.22
B.2.3.
B.24,
B.2.5,
B.2.6.

B.27.

All Work and Materials Associsted
with Removal of Exlsting Chain Link
Fence and Replacing with Preposed
8" Polyurethane Painted Black Iron
Rod Fencing with Metal Lath
Screening (Expanded Metal),
Including Concrete  Supports, as
Approved by Owner, Complete In
Place

Furnish Material and Labor to Install New
Forest Green 62' Diameter x 24' Height,
530,000 Gallon Glass-Fused-to-Steet
Bolted Ground Storage Tank with Painted
Low Profiie Roof, as Manufaciured by
Permastore, not to Exceed 8' in Height
from Top of Tark Wall to Top of Dome,
(Paint Color Shall Match Tank), Forest
Green Aluminum Roof Guard Rail, Non-
Slip Tape, Tank Shell Access, Manways,
[nterior Floor Drains ahd Associated BY
Gate Valve, {NRS), (IBBM), and Gate
Valve and Cover, mhcoluding 8" Plpe
Connections to Inlet, Exterior Ladder, and
Fiberglass Interlor Ladder Systemn, NSF 61
Cett. Interior Floor Coating, COH Fill Line,
Well Fill lnes, Equalization Line, 18"
Suction Flow Line, Ovetflow Line and Tle-
In to Existing 18" Suction Line as Shown
on Plans, Including Valves, Fittings,
Suppors, Sample Port, Pressure Senscor
Line, and Level Gauge, Concrete
Reinforced Foundation (4,000 PSI min.),
Including Design per Soil Reports (Texas
P.E.), and Tank Disinfection, per AWWA
and Star-Up, Full MVWA Approval, as per
Plans and Specifications, Design for
Future Height Adjustment trom 24' fo 33'
Wall Helght, Complete in Place

1

Approved Tank Submittals
Tank 1

Subgrade Prep

Install and Under Piping
Form and Pour Ringwall
Rackfill

Form and Pour Tank Slab
tnstall Wall Panels

Install Dome

35 L.F,

LS.

LS.
LS.
LS.
LS.
LS.
LS.

LS.

o oo o o o

o o o o o 9

o=

0

$

200.00

75,000.00

30,000.00
25,000.00
100,000.00
50,000.00
100,000.00
172,500,00
1265,000.00

$0.00

$75,000.00

%0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

BT

Pk P LeHERon (FI $UHeN £

N

IV TN

SIH0

B,24.

B.2.10.

B.3.3.

B.3.4,

Floor Coaling

Disinfection

Tank 2

Subgrade Prep

instah in and Under Piping
Form and Pour Ringwall

Backfill

LS.
L.s.

L.&.
L.S.
L8,

Lﬁéga 8 of 10

o o o O

o

$
$
$
$

10,000.00
5,000,00

30,009.00
25,000.00
100,000.00
50,000.00
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B.3.5,
B.3.6.
8.3.7.

B,3.8.

B8.3.9.

B.2.10.

G,

8.

1

G:

fi

Form and Pour Tank Siab
Instali Wall Panels
Instalt Dome

Tark Piping Connection {Fill, Suction, £{)

Floor Coating
Disinfection
Supplemental ltems

Extra Concrete as Approved by’
Engineer, Complete in Place

Extra Bank-Sand Bedding and/or
Backfill, as Approved by Engineer,
Complete in Place

Extra Aggregate Bedding as Approved
by the Engineer, Complete In Place

Extra Cement-Stabllized Sand Backfil
as Approved by Engineer, Complete
in Place

Extra Reinforced Stoel or Extra
Welded Wire Fabric, as Approved by
Engiheer, Complete in Place

Additional Underground 1" Electrical
Condult Without Conductors, as
Necessary, as Approved by Engineer,
Complete in Place

Additional Select Fill for the Use of
GST Subgrade, as Necessary, as
Approved by Englneer, Complete in
Ptace

Remaval of Existing Expansion Jeints,
and Application of Joint Sealants as
Approved by Owner, Complete in
Place

Furnish and Install Additional 12°
Resillent Seat Gate Valve (AWWA C-
508}, NSF61, IBBM, NRS, Countar-
Clockwise Open (M.J.}, with Valve
Box, as Approved by Engineer,
Complete in Place

Remove and Replacemant of Existing

50

50

106

100

500

200

100

2,000

50

L.S.
L.8.
L.S.

LS.

LS.

L.S.

c.Y.

cY,

c.y,

Lb.

L.Fs

cY.

L.F;

Ea.

L.F.

$ 100,000.00
$  172,500.00
$ 125,000.00
$ 20,000.00
$  10,000.00
$ 500000
$ 300.00
$ 25.00
$ 40,00
$ 40.00
$ 1.00
$ 20.00
$ 25.00
$ 8.00
$ 250000
$ 225.00

$0.00
$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$C.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

18 pisclits IR Ple N EtE TR, Ofiat:

Cut Canstiiuction, All Depths,
Including Excavaticn, Bedding and

T BARG FES, as Appraved by

Enginser, Complete in Place

Page 8 of 10
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Summary of Work to Dats

Work Performed to Date

Less 10% Retainage

Net Amount Earned to Date

Add: Materials Stored at Close of Period

Less 10% Retained on Hand

Subtoial Work Completed and Materials Stored
Less Previous Payments

AMOUNT DUE THIS ESTIMATE

Summary of Adjusted Contract
" Original Contract Amount

Change Orders
¢ CURRENT CONTRACT AMOUNT

Nota: There are ne known disputes between the Contractor and Owner/Engineer Conceming the Quantities

shown hereon

Recommended for Payment:

Date: _ 7"5?"(90&/

7/2%/z( _

By: , _ i ’ . Date:
Print Name: A&ﬂﬁﬁf éz_} &GM

Approved:

By: Date:

g-3-2)

Distribution;. Memorial Villages Water Authority (1)
Morton Rose Fulbright US, LLP (1)
Wharton-Smith, Inc. (1)
Langford Englneering, Inc. (2)

$250,750,00
$25,075,00
$275 675,60
$0.60

$0.00

$225,675.00

$207,675.00
$18,000.00

$3,635,955.00
£0,00

$3,635,955.00

Page 10 of 10
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WAIVER AND LIEN RELEASE

STATE OF TEXAS
COUNTY OF FORT BEND

CONTRACTOR: Wharton-Smith, Inc.

This Payment:

Total Paid to Date Including This Paymeni:
For Work Performed Through:

Pay Estimate No.

Upon receipt of this payment and other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the undersigned does hereby waive and
release any mechanic’s lien or material man’s lien or claims of lien, including any
constitutional lien or claim thereto, that the undersigned has or hereafter has on the above
“mentioned real property and/or improvements thereon on account of any work furnished
or to be furnished by the undersigned whether pursuant to the above mention contract or

otherwise.

The undersigned further certifies and warrants that there are no known mechanic’s or
matetial man’s liens outstanding as of the date hereof, that all bills incurred by it with
respect to the work will be paid within 10 days of the receipt of the above amount or sooner,
and that there is no known basis for filing any mechanic’s or material man’s lien on the
property and/or improvements above described by any person or entity performing work
on behalf of the undersigned, and to the extent permitted by law, the undersigned does
hereby waive and release any mechanic’s or material man’s lien or claim of lien of any
such person or entity, and further agrees to indemnify and hold the owner harmless from
any said Hen or claim including the payment of related costs, expenses, or reasonable
atlorney’s (ees.

Wharton-Smith, Inc.

e TN ‘ |
- e

Subscribed and sworn to hefore me, the undersigned authority on this the _zgé A day of

July, 2021,
" BETH WALKER - %}‘@L

Natary ID #4678058 Notary Public for the State of Texas

. -r My Commission Expires
August 18, 2024




CONTRACTOR’S AFFIDAVIT OF BILLS PAID

OWNER: Memorial Villages Water Authority
PRO]ECT': Gaylord Water Plant Improvements

CONTRACTOR: Wharton-Smith, Inc.

I certify that all just and lawful bills against the above-named Contractor for labor, material,
and expendable equipment employed in the performance of said Project have been paid in
full prior to acceptance of this partial payment of the Owner to comply with the Contract
requirements. This is to certify that I am relieving Memorial Villages Water Authority of
liability and claims occurring in connection with thig Project through July 31, 2021 (the
date of Pay Estimate No. 2).

Wharton-Smith, Inc.

ndre Ghagh, Ar‘éﬁ'étan?{/

Subscribed and swom to before me, the undersigned authority on this the 92.? -LL day of

July, 2021, _ |
Y TN BETHWALKER .
el iR Notary ID #4678058
: if My Commission Explres §
e August 18, 2024

‘.ﬁotary Public, State of Texas




& WdLBI SEIVICES LLC

luly 30, 2021

Langford Engineering Inc. -

1080 W Sam Houston Pkwy. N, Suite 200
Houston, Texas 77043

. Attention: John Davis - :

- Reference: Memorial Village Water Well No. 6— Recommendat(ons

Mr. Davis,

Per ourinspection and review of the well and pumping equipment data |

received, the following recommendations would be for your consideration.

‘Initial Pump Inspection
1. Mobilize equipment
2. Pull and inspect well pump, baii oil
3. Televisewell

Total Cost $12,800.00

" .. Note: Fntrance would need to be cleared by others if entrance is alongside of
baseball field, if we can enter through the parking lot we would be able to take
down fencing. The raised net would need to-be removed by others as well,
Additional Note: Should pump equipment require fishing tools additional costs
would occur, ~ o :

Mechanical / Chemical Well Cléaning

1. Mobilize support equipment for well cleaning $1,750.00
2. "Wiré-brush screens/blank liner 7,800.00
3. Airtift remove debris from wire-brushing g,700.00
4. Televise following airlift procedure 1,500.00
5. Insert/agitate hydrochloric acid 17,300.00
neutralize and airlift remove _
6. Insert/agitate sodium hypochlorite 7,500.00
neutralize and airlift remove
7. Final television survey 1,500.00
“Tatal Cast for Well Cieaning $47,050.00

24723 STANOQLIND ROAD, TOMBALL TX 77375
§32-761-T793  WWW.C-CWATERSERVICES.COM

EXhibi+ D




Note:

Only-items approved would be completed. :
Additionally should:any structural repair be required; additional charges would
need to be determined based on the extend of any structural damage present
following wire-brushing and televising.

Option 1 — Insta!l and Cement 14" Sleeve to Shut-Off 1. %” Soundmg Plpe

1. Mobilize equipment
2,7 Instalt 85+0f 12” casing with 12" x 14" swage (to sit over the top of the
12" lap section, extending the 12" to 590")
'3. Cemment annuius of 12” and 20” from 675" to 643’ (cement to seal off
" water level tube sounding tube at approximately 675')
4. Televise well prior to cementing and after cementing

Total Cost for Phase 1 - $63,630.00
“Note: This:option is based on getting past the existing swage that is inside the

el based ontherécords. Once we see the conditions down- hole we can adjust
or revise.,

Pump Eguipment

1. New 14RIMC/ 10 stage bowl assembly 33,102.00
2000gpm @ 700tdh
2. (56Q)10%X3" x'1 15/16" complete 90,439.00
Inner column assembly - ‘
3. (28) 10" x 3% rubber centralizers : . 420.00-
4. Steelfabricated discharge head ' 120,484.00
5. Stuffing box'dssembly complete 2,070.00
6. 3-gallonoil feservoir 2,200.00
7. (560°) stainlgss steel airline 1,120.00
8. 450hp US Motor 46,545.00
9. Haul punip équipment to well location 2,100.00
10. installation of pump equipment 7,200.00
11. Instali well motor, start up and sample 1,320.00
12. GM Production Test 500.C0

Total Cost of Pump Equipment $207,904.00 .

(=)




Note: Pump Bowtl will require ductile iron bowls due to pressure which is
additional costs and has a 10-week delivery on the bowl castings.

Summary of Complete Work Outlined Above

1. " Initidl Pull and Inspection of Weli Pump ~ - $12,800.00
_ 2 Mechanical / Chemical Cleaning ' 47,050,600
"73.7 Optional 1 - Blank Off Sounding Tube ' © 63,630.00
4. NewPump Equipment Installed 207,904.00
Total Cost i ' $331,384.00

. Note: This.is basically worse case, we are not able to determine extend of
.- cleaning reqiired. until the first camera survey has been completed. Only work
~-authorized would-be’completed. The motor can be taken to the motor shop for
... .ihspection and could poessibly be rebuild for less than half the cost, this could not
=, ‘he detérmined-until it is at the shop. Based on the way the equipment was
performing, it will most likely all need to be replaced.

. Allwork will be performed in compliance with the rules and regulations
crwcnencfrom FCEQANE TDLR: We will also provide any reporting that is required by TDLR
' - "for well documentation should the well depth be modified.

S L& C Water. Services appreciates the oppdrtursity to work with you and
-‘Memorial Village, if you have-any questions please do not hesitate to call.

Regards,
Jim Caldiwel!

Jim Caldwell
281-520-2205 Cell
832-761-7793 Office
jim@c-cwaterservices.com
www,c-cwaterservices.com




RESOLUTION ADOPTING BROKER LIST

WHEREAS, the Board of Supervfsors of MEMORIAL VILLAGES WATER
AUTHORITY (the “Authority”) is required to approve those entities that are authorized to
engage in investment transactions with the Authority annually; and

WHEREAS, the Board of Supervisors (the “Board”) now wishes to approve those
entitics;

NOW, THEREFORE, BE IT RESOLVED by the Board that:

1. The Board has reviewed its methods of purchasing investments and hereby adopts
the entities on the attached list as those entities that are authorized to engage in investment
transactions with the Government Entity,

DATED THIS 3rd day of August, 2021,

MEMORIAL VILLAGES WATER AUTHORITY

By: | Z&
Name: Gaé/: S{henk_/

Title: _ President

ATTEST:

Name:
Title:  Secretary V //

311887341
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Bank of America

APPROVED BROKERS

Merrill Lynch

Wells Fargo Bank, NA

Allegiance Bank

TexPool

TexPool Prime

TexStar

Central Bank




MEMORIAL VILLAGES WATER AUTHORITY
RECOMMENDATION OF 2020 PROPERTY TAX RATE

It is hereby recommended to the Board of Supervisors of Memorial Villages Water Authority that the
Property Tax Rate for 2021 be set at $0.026369/$100 of taxable value. This will generate approximately
$1,142.00 less revenue than projected in the BUDGET, represents a 2.01% decrease in the tax rate
and & slight INCREASE in taxes on the average home of $24.36 or 5.94%.

Tax Rates To Consider

Increase / Decrease

Debt Service Tax Rate per $100 Taxable Value

N/A /$100

- M&0O Rate Meets Projected Budget Requirements . Rate I Levy
M&O Tax Rate per $100. Taxable Value : - $0.026388 /$100 $1.546.000 -

$0.026388 /$100

$0.000511 | $16,809

" |Total Tax Rate [EXCEEDS ELECTION RATE]

| ‘ 1.90% 1.09%
M&O Rate That Results in No Increase in Levy :
M&O Tax Rate per $100 Taxable Value - $0.026675 /$100 $1.562,809
Debt Service Tax Rate per $100 Taxable Value N/A /$100
Total Tax Rate {EXCEEDS ELECTION RATE] $0.026675 /$100 | $0.000224 |  $0.00
| ) B ' - -0.83% N/A
M&.0O Rate Same as Last Year
' [M&O Tax Rate per $100 Taxable Value $0.026899 /$100 $1.575,909
Debt Service Tax Rate per$100 Taxable Value ' N/A /$100
$0.026899 /$100 0.0 $13,100

{Total Tax Rate [EXCEEDS:ELECTION RATE]

Mandatory Tax Election Rate

0.00% 0.84%

M&O Tax Rate per $100 Taxable Value

$0.026369 /$100

| Debt Service Tax Rate per $1OO Taxabie Vélue

N/A /$100

$1,544,858

Total Tax Rate i - -

$0.0263690 /$100

$0.00053 | -$17,951

2.01% -1.15%

2020 avg At,éicablé,yalue 6Lr,:e,sidence homestead = '§ 1,525,519 '

2020 Total Taxable Value =

$5,809,914,880

2020 M&O tix on average residence homestead = $ 410.34 2020 Tax Rate/3100 = $0.026899
2021 avg taxable value of residence homestéad = $1,610,544 2020 Levy $1,562,809
% increase in Avg Taxable Value = 5.94% o
- | Est. 2021 Taxable Value= | $5,858614,555 |

This information is based on figures prepared by the Chief
Appraiser, Mr. Roland Altinger, by letter dated July 23, 2021.
The values represent the 2021 estimated taxable values

as per Sec. 26.01 (a-1) of the Texas Property Tax Cede.

rey Cantu
General Manager

If the Recommended Rate of $0.0268993/$100 is adopted:

Est, 2021 Avg Residential Levy = $434.70
2020 Avg Residential Levy = $410.34
Percent Increase in Avg Levy 5.94%

2021 Unused Incremental Tax Rate =} -$0.0003080

August 3, 2021

St




2021 Developed Water District Voter-Approval Tax Rate Worksheet Daie: 0B/03/2021 10:08 AM

Memerial Villages Water Auth 713-465-8318
Water District Name Phone (area code and number)
8955 Gaylord Dr, Houston, TX 77024 https://www.mvwa.org/
Water District's Address, City, State, ZIP Code : Water District's Website Address

GENERAL INFORMATION: The Comptroller's office provides this worksheet to assist water districts in determining their voter-approval
tax rate, The information provided in this worksheet is offered as technical assistance and not legal advice. Water districts should consult legal
counsel for interpretations of law regarding tax rate preparation and adoption,

The voter—approval rate for developed water djstrxcts is the current year's debt service, contract and unused increment tax rates plus the
. .|maintenance and operation (M&O) rate that would impose no moré than 1,035 times the amount of M&O tax imposed by the water district
Jin-the piéceding year oirthe average appraised:value of atesidence homestead in the water district: The average appraised value disregards
any homestead exemption available only to people with disabilities or those age 65 or older.
+ The calculation prijcess starts after the chief appraiser: delwers ta the taxing unit the certified appralsal roll or cerufled estimate of value
tand the estimated values of properties under pratest, The designated officer or employee shall certify that the officer or employee has
accurately cdlculated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee
. |submits the rates to the governing body by Aug. 7 or as soon thereafter as practicable.
- |If-any part of the deVeloped ‘water district-is located-in an area declared a disaster area during the current tax year by the governor or by the
. |president, the board of thedistrict may calgulate the voter-approyal tax rate in the manner provided in Water Code Section 49,23601(a) and
- |determine whether an election is required to-approve. the adopted tax rate in the manner provided in Water Code Section 49.23601(c). In
- “{such casesythe developed-water-distriétuiay use Gomptreller Form 50-858 Water District Voter-Approval Tax Rate Worksheet for Low
- |Tax Rate and Developing Districts to calculate its voter-approval tax rate, :
1. 2020 average appraised value of residence homestead.. Lo s \ $1,906, 899
12, 2020-general exemptmns available for the average hnmestead Excludmg age 65 or older or disabled 4381380
persons exemptions.’ e - ’
3. 2020 average taxable value of residence homestead Line 1 minus Line 2, ' $1,525,519
4.'2020 adopted M&O tax rate. ' L ' ‘ $0.026899/$100
5.-2020 M &Q tax on avérage residence homestead Multiply Line 3 by Line 4, divide by $100. $410.34
.|6. Highest M&O tax oii verage residence homestead with iricrease Multiply Line 5 by 1.0353 $424.70
7. 2021 average appraised value of residence homestead. = = ' $2,013,180
.18, 2021, geueral exermptions available for the average homestead Excludmg age 65 or older or disabled ' $402.636
persons exemptions.* _ : ’
© . ]9. 2021 average taxable value of residence homestead Ling 7 miinus Line 8, $1,610,544
10. Highest 2021 M&0 Tax Rate Line 6 divided by Line 9, muJUply by $100.° | $0.026369/$100
11. 2021 debt tax rate. T $0/$100
12. 2021 contract tax rate. - : $0/$100
13. 2020 unused increment rate. Subtract the 2020 actual tax rate and the 2020 unused increment rate from $0.000000/$100
the 2020 voter-approval tax rate, If the number is less thai zero, enter zero, : ’
14. 2019 unused increment rate, Subtract the 2019 actual tax rate and the 2019 unused increment rate from
the 2019 voter-approval tax rate, i the number is less than zere, enter zero. If the year is prior to 2020, enter $0.000000/5100
Zero. '
-115.2018 unused-increment rate. Subtract the 2018 actual tax rate and the 2018 unused increment rate from _
<Ithe 2018 voter-approval tax raté. If the munber is less than zero, enter zero, If the year is prior to 2020, enter $0/$100
Zero. ‘
16. 2021 total unused increment rate.% Add Lines 13, 14 and 15, 7 $0/$100
17. 2021 voter-approval tax rate, Add lines 10, 11, 12and 16. .~ $0.026369/$100




The mandatory tax electlon rate is the highest total tax rate a developed water dJStI‘lLl may adopt w1thout holding an election. The
mandatary tax election rate is the rate that would impose 1.035 times the amount of tax imposed by the district in the preceding year on the
average appraised value of a residence homestead in the water district plus the unused increment rate. The average appraised value

dlsregards any homestead exemptlon available only to people with disabilities or those age 60 or older.”

1V ;
18. 2020 average taxable value of residence homestead. Enter the.amount from Line 3. $1,525,519
19. 2020 adopted total tax rate. T ' $0.026899/$100
20. 2020 total tax on average residence homestead. Multiply Line 18 by Line 19 $410.34
21. 2021 mandatory election amount of taxes per average residence homestead. Multiply Line 20 by 1.035. $424.70
. ;iogon :mandatory election tax rate, before uoused increment.. Dnode Lme21 by Line 9 and multiply by $0.026_369 /$1-00
o3, 2021 mandatory tax e!ectmn rate, Add Line 16 and Line 22. * - o $0.026369/$100 :

.. ‘Enter the name of the ;person preparmg the voter—approval tax rate and rnandatory tax elecnon rate as authonzed by the
governing body of the water district, By signing helow, you certify that you are the designated officer or employee of

ithe taxing 1m1t and-have ¢alenlatéd the tax rates in accordance with requirements in Water Code.?

print here T.D. Morawiec
- Printed Name of Water District Representative

. sign here _
Water District Representative ' Date

1Tex, Water Code Section 49.236(a)(2)(C)
“Tex. Water Code Section 43.236(a)(2)(D)
*Tex. Water Code Section 49.23602(2)}(2)(A)
“Tex. Water Code Section 49.236(a)(2XE)
5Tex. Water Code Section 49.236(a)(2)F)
BT'ex. Tax Code Section 26,013

"Tex. Water Code Section 49,23602(a)(2)
8Tex, Water Code Section 49.23602




CERTIFICATE OF ORDER DESIGNATING OFFICER TO CALCULATE AND PUBLISH
TAX RATE

THE STATE OF TEXAS
COUNTY OF HARRIS
MEMORIAL VILLAGES WATER AUTHORITY

We, the undersigned officers of the Board of Supervisors (the “Board”) of
Memorial Villages Water Authority (the “Authority™), hereby certify as follows:

1. The Authority convened in regular session, open to the public, on August
3, 2021, at the Authority’s office at 8955 Gaylord, Houston, Harris County, Texas at 7:00 pm,
and the roll was called of the members of the Board, to-wit:

Gary Schenk, President

Will Wilson, Vice President
Randolph Ewing, Secretary/Treasurer
Veronica Roa, Assistant Sccretary
Cathy Stubbs, Assistant Secretary
Unal Baysal, Assistant Secretary
Locke Braly, Supervisor

All members of the Board were present, except the following: Supervisor Wilson, Supervisor
Roa and Supervisor Baysal, thus constituting a quorum, Whercupon among other business, the
following was transacted at such Meeting: A written

ORDER DESIGNATING OFFICER TO CALCULATE AND
PUBLISH TAX RATES AND TAKING OTHER ACTIONS IN CONNECTION
WITH THE LEVY OF A TAX FOR 2021

Was duly introduced for the consideration of the Board. It was then duly moved and seconded
that such Resolution be adopted; ‘and, after due discussion, such motion, carrying with it the
adoption of such Resolution, prevailed and carried by the following votes:

AYES: 4 NOES: 0

2. A true, full, and correct copy of the aforesaid Order adopted at the
Meeting described in the above and foregoing paragraph is attached to and follows this
Certificate; such Order has been duly recorded in the Board’s minutes of such Meeting; the
above and foregoing paragraph is a true, full, and correct excerpt from the Board’s minutes of
such Meeting pertaining to the adoption of such Order; the persons named in the above and
foregoing paragraph are the duly chosen qualified, and action officers and members of the Board
as indicated therein; each of the officers and members of the Board was duly and sufficiently
notified officially and personally, in advance, of the time, place, and purpose of such Meeting,
and that such Order would be introduced and considered for adoption at such Meeting and each
of such officers and members consented, in advance, to the holding of such Meeting for such
purpose; and such Meeting was open to the public, and public notice of the time, place, and

51188540.1 1
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purpose of such Meeting was given, all as required by Chapter 551, Texas Government Code, as
amended, and Section 49,063, Texas Water Code, as amended.

SIGNED AND SEALED this August 3. 2021,

ervisors

51188340.1 2




ORDER DESIGNATING OFFICER TO CALCULATE
AND PUBLISH TAX RATES
AND TAKING OTHER ACTIONS IN CONNECTION
WITH THE LEVY OF A TAX FOR 2021

THE STATE OF TEXAS
COUNTY OF HARRIS
MEMORIAL VILLAGES WATER AUTHORITY

LG W R

WHEREAS, the chief appraiser of the HCAD has prepared and certified the Memorial
Villages Water Authority (the “Authority™) tax roll for 2021 to the Tax Assessor and Collector
for the Distr_ict;

WHEREAS, an officer or employee designated by the Board of Supervisors (the
“Board”) of the Authority is required to calculate and publish certain information in accordance
with Section 49.236 of the Texas Water Code and the directions of the Comptroller of Public
Accounts of the State of Texas (the “Comptroller”);

WHEREAS, the Board must preliminarily decide the 2021 tax rate it proposes to adopt to
enable it to publish notice and hold a hearing prior to adopting such tax rate;

IT 1S, THEREFORE, ORDERED BY THE BOARD OF SUPERVISORS OF
MEMORIAL VILLAGES WATER AUTHORITY:

The Board hereby designates Tiffany D. Morawiec, the Tax Assessor and Collector for
the Authority, as its representative to calculate and publish in the form prescribed by the
Comptroller all information required by Section 49.236 of the Texas Water Code and the
directions of the Comptroller.

At a subsequent meeting, the Board shall consider a proposal to levy an ad valorem fax
for the year 2021 at the rate of $0.026369 per $100 assessed valuation ($0.00 per $100 assessed
valuation to pay principal and interest to service the District’s debts in the next vear and
$0.026369 per $100 assessed valuation to fund maintenance and operating expenditures).

The Board hereby calis a public hearing on the proposed tax rate at 7:00 p.m. on
September 7, 2021, at 8955 Gaylord, Houston, Texas, a location open to the public, and
authorizes and instructs the Tax Assessor and Collector for the District to publish notice of such
hearing in accordance with section 49,236 of the Texas Water Code.

The President or the Vice President and Secretary or Assistant Secretary are authorized
on behalf of the Board to evidence adoption of this Order and to do any and all things
appropriate or necessary to give effect to the intent hereof.

* * *

51188540.1 3




Water District
Notice of Public Hearing on Tax Rate

The Memorial Villages Water Authority will hold a public hearing on a proposed tax rate for the tax year
2021 on September 7, 2021, 7:00 p.m., at 8955 Gaylord Drive, Houston, Texas 77024. Your individual taxes
may increase at a greater or lesser rate, or even decrease, depending on the tax rate that is adopted and on the
change in the taxable value of your property in relation to the change in taxable value of all other property. The
change in the taxable value of your property in relation to the change in the taxable value of all other property
determines the distribution of the tax burden among all property owners.

FOR the proposal:

AGAINST the proposal:
PRESENT and not voting:

ABSENT:

... . . The following table compares taxes on an average residence homestead in this taxing
oeom s oo - fnitlastyéar to taxes proposed on the average residence homestead this year.

e S Last Year This Year
" Total tax rate (per $100 of value) . . $ 0.026899/$100 - $0.026369/3100
7 S (Adopted) S (Proposed)
Difference in rates:per $100 of value : - (-) $0.00053/$100
_Percentage increase/decrease in rates (+/-) , _ (-) 2.01%
Average appraised residential homestead value $ 1,906,899 $2,013,180
General homestead exemptions available ' :
(excluding 65 years of age or older ,
of disabled person's exemptions) $ 381,380 , $ 402,636
‘Average tesidential homestead taxable value $ 1,525,519 $ 1,610,544
“Tax on dverage residence homestead $ 410.34 $ 43470
~ Annual increase/decrease in taxes if A
proposed tax rate is adopted (+/-) (+) § 2436
and the percentage of the increase. () - 594 %

NOTICE OF YOTE ON TAX RATE
If the District adopts a combined debt service, operation and maintenance, and contact tax rate that would

result in the taxes on the average residence homestead increasing by more than 3.5 percent, an election must
be held to determine whether to approve the operation and maintenance tax rate under Section 49.23602 of
the Water Code.

The 86th Texas Legislature modified the manner in which the voter-approved tax rate is
calculated to limit the rate of growth of property taxes in the state,




TABLE 1
Memorial Villages Water Authority
Recommended Water Rates

Residential Consumption Rates:
0 - 2,000 (Base rate)
2,001 - 5,000
5,001 - 10,000
10,001 - 15,000
15,001 - 20,000
20 001 25 000

30,001 - 35,000 i
35,001 - 40,000 $ 4.65
40,001 - 50,000, ©$ 485
50,001 - 60,000 $ 5.10
T 60,0014+ o T 7§ 5.25

Cammercial {including Schools and Churchesl

7 (-'2,000 (Basé rate) Tt 7T 8 19.00
2,001 - 5,000 . § 205
o7 5,001-10,000 L7 LT o008 235
oot 10,001-15,0000 00 LT T § 270
' 15,001 - 20,000 .. $ 3.20
20,001 - 25,000 $ 3.60

PEi0DT 2 36/00

30,001 - 35,000 $ 4.90
35,001 - 40,000 .. $ 5.00
40,001 -50,000. . . .. . .. &% 520
50,001 - 60,000 . . T0 % 545
60,001+ : ' - § 575

meter size.

t|represents avg water usage J

v W W

21.00
2.15
2.45
2.95
3.45

3.85

5.10
5.30
5.60
6.00
6.50

L A A A

WU N - n

L U nn

5 . .

$ 570 $ 6.05
$ 6.05 $ 6.45
$ 645 S 6.90
S 735 § 8.05
$ 2500 $§ 27.00
S 235 § 2.45
s 2.65- S 2.75
S 3.45 $ 3,70
S 395 $ 420
S 435 $ 460

2

$ 550 $ 570
S 5.90 $ 6.20
S 6.40 S 6.80
S 7.10 S 7.65
$ 8.00 § 8.75

 Note:rMonthlyservice charges are not-based by meter size, Water meter tap fees and connection fees are 1 time fees and vary by

Fxhyiort i




TABLE 2
Memorial Villages Water Authority
Recommended Wastewater Rates

Residential Consumption Rates:

0 - 2,000 (Base Rate) $ 1450 $§ 1600 $§ 1750 § 1900 $§ 20.50
2,001 - 5,000 $ 170 § 1.85 § 2,00 $ 215 § 230
5,001 - 10,000 .8 190 S 200 S 210 § 220§ 230
10,001 - 15,000 . .08 210 § 0 225 8§ 240 $ 255 § 270
... . 15,001-20,000.. . . . .5 % 240 $ 255 § 270 § 285 S 3.00
C 7 20,001-25,000 ° B 8§ 300 S 315 § 3.30 $ 345 S 3.60
30,000 + N/C
Commercual {including Schools and Churches): :
0-2,000(Base’Rate) =~ . .0 o I $ 2000 $ 2200 $ 2400 $ 25.00
2,001 : 5,000 U 3 S 225 § 240 $ 255
o000 5,001:10,000 o0 0 oL T 3 $§ 245 § 255 § 270
10,001 - 15,000 ' $ 5 270 S 285 § 310
o 15,001 - 20,000 $ $ 315 $§ $
oo 20U01 25000“" B " $ $ 3,55 $ $
'30,001 - 35,000 § 395 & 405 & 425 $ 445
35,001 - 40,000 .- st e S 410 § 425 § 435 § 455
© 40,001 -50,000 .07 LI $ 420 § 435 § 450 S 4.65
50,001 -60,000 .-~ oL $ 435 § 4.45 § 465 $ 480
60,001+ o T $ 515 § 5.25 § 540 § 555
City of Bunker Hill:
01,000 T S $ 1085 $ 1085 $ 1085 $ 10.85
© 1,000+ - T S 150 S 1.50 § 1.50 $ 150
Residential Sewer Service Only;
Flat rate based on 30,000 . -. - - $8410 S 8410 § 8410 5 84,10 § 84.10

S - Note: Monthly.setvicé.charges are not based by méter size, Water meter tap fees and connection fees are 1 time fees and vary by
size, .

Lo ] represents avg water usage




TABLE 3
Memorial Villages Water Authority
Historical and Current Water Rates

Residential Consumption Rates:

0 - 2,000 (Base rate) $ 1200 $ 1400 $ 1400 $ 1400 $ 14.50
2,001 - 5,000 $ 140 $ 150 $ 175 $ 175 $ 1.80
5,001 - 10,000 $ 160 S 170 § 200 S 200 § 210
10,001 -15,000 . o ‘ $ 190 S 200 § 5 § 250
©15,001-20,000.. . . ... - . $ S $ $ $ 3.00
20,001 - 25,000 - ' ' $ 5 $ $ $ 345
$ 4.55
35,001 - 40,000 $  4.65
40,001 - 50,000 $ 485
50,001 - 60,000 .o $ 5.10
60,001 + S $ 5.25
Commercial {including Schools and Churches):
.~ 0-2,000 (Base rate} ‘ $ 1400 $ 1700 $ 1800 $ 18.00 $ 19.00
LT 7 2,00135000 .. $ 165 § 175 S 200 S 200 $§ 205
"7 5,001%10,000 " g $ 185 ¢ 195 & 225 & 225 § 235
10,001-15,000.... . - . $ 200 § 220 § 255 & 255 & 270
15,001 - 20,000 ' 7 ' $ 225 % 25 $ 290 $ 290 $ 3.20
$ $ $ 320 $§ 320 $ 3.60
30,001 - 35,000 - : $ 300 $ 35 S 410 $ 430 $ 490
35,001 - 40,000 $ 5.00
40,001 - 50,000 $ 5.20
50,001 - 60,000 $ 545
60,001 + T $ 575

epresents avg water usage




TABLE 4
Memoeorial Villages Water Authority
Historical and Current Wastewater Rates

Residential Consumption Rates:

0 - 2,000 (Base rate) 1400 $ 1400 $ 14.50

2,001 - 5,000 165 6 165 § 170

5001 10,000 180 $ 180 $ 190

10,001 - 15,000 195 § 195 $ 210

. .15,001-20,000.... . ... - 210 $ 210 $ 240
' 260 $ [

: 20,001-2'5 000 -

30 001 and over

CommerCtaI (including Schools and Churches]

0-2,000 (Baserate) =~ .7 S 1400 S 18.00 § 1800 § 19.00
©.C0 T 2,001:5,000 O s 1.60 § 1.95 $§ 195 § 2.00
"7 Y 5,00I:10;000° T ¢ $ 170 § . 210 $ 210 $ 220
. . 10,001 - 15,000 * S 1.80 S . 235 S 235 § 2.50
~... 7 15,001 -20,000. " S 1.80 $ 2.60 S 260 § 29
o . 20,00t - 25,000 S 200 § 2.90 § 290 § 3.30
g _ RR0L S 260058000 300 S0
© 30,001+ 35,000 {and over) $ 240 $ 3.00 370 $ 390 $ 3.80
35,001 - 40,000 - . S 3.90
40,001 - 50,000 S 4,10
50,001 - 60,000 $ 425
60,001 and over $ 5.00
City of Bunker Hill:
e 021,000 e s $ 1085 S 10.85 10.85 $ 1085 § 10,85
e L 1,000 % NI . L ) 0.85 § 0.85 0.85 § 0.85 $ 1.50
Residential Sewer Service Oniv
Flat rate based on 30,000 $ 3770 S 6420 S 6420 §5 6420 § 84.10

|represents avg water usage I
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TABLE7
Memorlal Villages Water Authority
User Fees for Other Water Purveyors

ase:Rate
mete
Belfaire October 1, 2019 7.93 5
2,001 - 4,000 5 2.54
4,001 - 6,000 $ 3.18
6,001 - 8,000 s 3.49
18,001 - 10,000 5 4,13
10,001 - 15,000 5 476
- 15,001 - 20,000 3 5.08
H 20,000 + 3 6.08
[spring Valley [ Aprif28, 7020 [ 't 2496 _ 3,000 gal 0- 3,000 $ 2456
: ’ ! 3,001 - 10,000 5 4.81
L 10,001 - 15,000 $ 492
i ) 15,001 - 20,000 $ 5.05
] ’ 20,001 - 30,000 57 517
T - 30,001 - 40,000 s 5.28
B ) ) 40,001 - 50,000 s 5,40
T T 50,001 - 60,000 $ 552
e e o i o i SO0 T.600 : o
e N 70,001 + B 7.14
] o westy [ “tenuary1,2020 J§ - 1115 ] 0 0 - 3,000 3 240
T s 3,001 - 9,000 - $ 5351
9,001 - 15,000 5~ .——635
15,001 + 3 7.60
T JHousten. [ aprlt 2021 [§ 5382 | 0 0~ 1,000 3 5.98
R S N o 1,001 - 2,000 $ 13.53
2,001 - 3,000 $ 14,08
3,001 - 4,000 5 26.64
T o 4,001 - 5,000 S 3193
) o 5,001 - 6,000 $ 37.22
6,001 - 12,000
includes 537.22 + s 574
12,000 +
- includes $60.18 + $ 948
[Mywa I 2020 [s .= 1450 | 2,000 gal 0- 2,000 $ 14.50
_ . 2,001 - 5,000 3 1.80
T : 5,001 - 10,000 $ 2.10
R 10,001 - 15,000 $ 2,50
. 15,001 - 20,000 5 3,00
o 20,001 - 25,000 $ 345
25,001 - 30,000 3 3,85
30,001 - 35,000 3 455
B 35,001 - 40,000 3 4,65
40,001 - 50,000 3 4.85
50,001 - 60,000 3 5,10
60,001 + 5 525




TABLE 8

Residential Water Charges - Monthly Bill Comparison

RN k e 0] 30,00 40,000} 150,000 !

Bellaire . |.$ -3841]¢ 87.61|$ 14841 |$ 209.21|$ 270.01|$ 330.81
Spring Valley™ ['$ 58.63|% 10848 |$ 160.18 S5 212985 266.98 |$ 322.18
Waest.U S 62.80|$5 13255(|S% 20855|% 2845515 360.551S 436.55
Houston $ 255665 34282 (5 437425 532.02|$ 626625 72122
MVWA $ 30405 57.90($ 90.40|$ 140.40{S$ 188.90 (S 239.90
MVWA 2021 $ 33.10($ 63605 104.35|% 153.85!$ 207.85|$ 267.35

S$800.00  —eenee - - — e e et e e e s

$700.00

$600.00

$500.00

$400.00

$300.00

$200.00

$100.00

5- -
10,000 . 20,000 30,000 40,000 50,000 60,000

e Bellaire el Spring Valley — eeiessiWest U e HOUSTON  eediiem N VWA




TABLES

T + Memorial Villages Water Authority /
C Summary of Water Revenues Requirement
L -+ Assumes 0% Rate Adjustment -

" ! Description - - , , e
. R 2027 - 2028 2029 2030
Revenues . . A
Retail Revenues 6,374,114 £,924,000 6,858,620 6,893,413 7,028,380 7,063,522 7,098,840 7,134,334 7,170,006 7,205,856 7,241,885 7,278,094
Non-Op Revenues 1,713,540 1,812,800 1,839,952 1,867,592 1,895,606 1,924,040 1,852,900 1,982,194 2,011,927 2,042,106 2,072,737 2,103,828
Total Revenues 8,087,654 8,736,800 8,798,612 8,861,005 8,923,986 8,987,562 9,051,740 9,116,528 5,181,932 9,247,961 9,314,622 9,381,923
Expenses
Water Cost {COH) 2,520,054 3,082,561 2,520,000 2,557,800 2,596,167 2,635,110 2,674,636 2,714,756 2,755,477 2,796,809 2,838,761 2,881,343
Other O&M Expenses 3,952,229 4,284,628 4,348,897 4414131 4.480,343 4,547 548 4,615,761 4,684,598 4,755,273 4,826,602 4,899,001 4,972,486
Total Exp. W/0 CIP 6,472,203 7,367,189 6,858,897 6,971,931 7,076,510 7,182,657 7,290,397 7,399,753 7,510,750 7,623,411 7,737,762 7,853,828
CIP Funded from Rates 2,579,632 2,249,755 5,240,673 2,211,910 2,781,850 2,646,150 4,274,550 4,342,400 2,714,000 4,342,400 3,392,500 1,859,800
Deht Senvice 0 1] 0 0 0 0 0 0 g 0 0 0
¢ Total Rev. Reguired 9,051,915 9,616,944 12,109,579 9,183,841 9,858,360 9,828,807 11,564,947 11,742,153 10,224,750 11,965,811 11,130,262 9,753,628
Deficlency of Funds {964,261) (880,144} (3,310,958) (322,836) {934,374) (841,246) (2,513,207) (2,625,625) (1,042,817 {2,717,850) (1,815,640) {371,706}
Bal_/Defic. As a % of Rates 11.9% 10.1% 37.6% 3.6% 10.5% 9.4% 27.8% 28.8% 11.4% 29.4% 19.5% 4.0%
Assumed Rate Adjustment 00% | 0.0%. 0.0% C0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Average Residential Bill /Mo.
3/4° Meter - 32,694 gal Water $ 10350 §$ 10350 $ 10350 $  103.50 103.50 10350 & 10350 § 10350 0§ 10350 §  103.50
3/4" Meter - 32,694 gal Sewer $ 8410 § 8410 § BAI0 5 84.10 84.10 B4.10 § 8410 § 8410 § 8410 § 84.10
Toal Water & Sewar $ 18760 $ 18760 $ 187.60 §  187.60 187.60 18760 $ 18760 $ 18780 S 18760 $ 18760
3,366 “3,366 3,366
/577,539 7,577,539 7,577,539
“ 797,754 757,754 757,754
. +2,042;106 2,072,737, - 2,103,828
10,347,220 10,377,399 -+ 10,408,030 10,439,122
37 -10224750"; 11,965,811 - . 11,130,262 9,753,628
6} §° 1227470 6 (1,588412) S (J22.232) § 685493




TABLE 10
Memorial Villages Water Authority
. Summary of Water Revenues Requirement

Assumes a u.o <mmn Phase-In c.mnmmﬂu_ Improvement Plan and _.m<m__umn xmnm >n:_._ﬁ_._..m:ﬁ

) ER

2029

2028 2030
Revenues .- L ,.. . o P _. . .
Retail Revenues 6,374,114 6,924,000 7,027,860 7,133,278 7,240,277 7,348,881 7455114 7,571,001 7,684,566 7,749,835 7,916,832 8,035,585
‘Non-Op Revenues 1,713,540 1,812,800 1,835,992 1,867,592 1,895,605 1,824,040 1,952,900 1,982,194 2,013,927 2,042,106 2,072,737 2,103,828
. Total Revenues 8,087,654 8,736,800 8,867,852 9,000,870 9,135,883 9,272,921 ' 9,412,015 ’ 9,553,195 9,696,493 9,841,540 9,989,570 10,139,413
Expenses
Water Cost (COH) 2,520,054 3,082,561 3,128,799 3,175,731 3,223,367 3,271,718 3,320,794 3,370,606 3,421,165 3,472,482 3,524,569 3,577,438
Other O&M Expenses 3,952,229 4,284,628 4,348,897 4,414,131 4,480,243 4,547,548 4,615,761 4,684,998 4,755,273 4,826,602 4,899,001 4,572,486
Total Exp. W/O CIP 6,472,233 7,367,189 7,477,697 7,589,862 7,703,710 7,818,266 7,936,555 8,055,603 8,176,437 8,253,084 8,423,570 8,549,924
CIP Funded frorn Rates 2,579,632 2,249,755 5,240,673 2,211,910 2,781,850 2,646,150 4,274,550 4,342,300 2,714,000 4,342,400 3,392,500 1,899,800
Debt Service 0 0 0 0 -0 0 1] Q 0 0 2 0
Total Rev. Required 9,051,915 9,616,944 12,718,370 9,801,772 10,485,560 10,465,416 12,211,105 12,398,003 10,890,437 12,641,484 31,816,070 10,449,724
Deficiency of Funds {964,261) (880,144) (3,850,518} (800,903) (1,349,677) (1,152,495) {2,799,050) {2,844,808) (1,193,944) (2,799,543} (1,826,501} (310,311)
Bal./Defic. As a % of Rates 11.9% 10.1% 43.4% 8.9% 14.8% 128% 297% 29.8% 12.3% 28.4% 18.3% 3.1%
Assumed Rate Adjustment 3.8% 8.1% 7.5% 7.0% 0.0% 0.0% 0.0% 0.0% 0% 0%
Average Resldential Bill
3/4" Meter - 32,694 gal Water 5 103.50 § 11415 § 12480 3 13545 § 146.10  § 14610 S 146.10 S 146.10 5 14610 § 14610 S 146.10
3/4" Meter - 32,694 gal Sewer $ 8410 § 90.05 5 96.00 5 101585 5 107.50 % 107.90 § 107.9¢ $ 107.80 § 10790 § 10790 $ 107.50
Total Water & Sewer $ 18760 § 20420 $ 22080 $ 23740 § 25400 § 25400 § 25400 $ 25400 $ 25400 § 25400 S 254.00
m& Ne. a*.bnnacua 3,366 u_mmm 3,366 3,366
10; wa 568 “_.Pwa.um.m 10,259,568 10,259,568
1025957 - 1025957  1,025957- 1,025,957
2,011,927, ¢ 2,042,106 . £072,737 2,103,828
'13,297,452:." . 13,327,631" 13,358,262 13,389,353
13398 Sw ;40,890,437 . 11,816,070 10,449,724

_BEY7FIE"

$4,542,192

$ 2,539,630







MEMCRIAL VILLAGES

WASTE WATER TREATMENT FACILITY

FOR Juna

2024

WATER AUTHORITY MONTHLY OPERATING REPCRT FERMIT # TX-0C47457
TREATMENT FAGILITY QUANTITY & QUALITY RESULTS RAW INFLUENT RAIN
DATE | TIME || TREATED | GBOD ! TS8S | NHZN PH cL2 clz D.0. |DE-CL2Z| e-ccli | BOD | NHan| Tss vss | TOTAL
MGD mgh mgfl mg/| units min ihs min max  {efuiotmll mgll | mgl mg/t mali  [|[INCHES
1 g7:00 1.349 2,80 1.80 0.20 7.40 273 140 2,20 0.04 3 1260 | 213 [ 920 88.0
2 grop | 1522 i 1,61 140 0.04
3 07:00 1,936 8,80 240 { 020 7.00 3.06 200 7.80 0.05 10 j1860 | 302 | 2540 | 2180
4 07:00 3.906 3.08 280 0,05 1.73
5 08:00 2694 4,02 220 0.03 0.11
E 08:00 1.662 4 160 0.04 0.05
7 07.00 1,363 ] - 2.66 120 0.05 0.04
8 07:00 1.683 4,60 1.80 0.10 7.80 1.37 160 5,30 0,03 5 614 | 203 | 480 42.0
9 07:00 1.805 1.97 140 0.04
10 | o700 1.614 5.50 1,90 0.10 7.00 1.78 180 7.60 0.04 10 |[131.0 [ 284 [ 1700 { 1380
11 07:00 1.442 ! 1.75 140 0.05
12 | osoo ] 1518 : 2,30 140 0.04
13 | osco f 1098 4,30 125 0.03
14 07:00 1039 j . 2,84 95 0.05
15 | omoo 1.374 5500 {320 | o010 7.30 1.82 200 8,50 0,04 10 1420 | 25 | 460 46.0
18 0700 j  1.847 . 1,61 160 0.04 0.39
17 { o700 1.487 8.10 2,890 0.10 7.20 1.18 160 830 005 3 118.0 { 19.8 { B4.C 54,6 0.19
18 | ozoo [ 1378 ! 1.38 140 0.04
1o | o800 1436 5 3.34 140 0,06
~ 20 | om0 1013 ] 2,85 110 0.03
21 o7:00 1119 1.77 130 0.05
22 | oroo 2243 | 1370 | 1150 0.10 7.00 1.85 200 8.20 0.06 13 1710 ] 2342 | 1640 | 1400 f 076
23 o700 | 1802 - ) 227 180 0,05 0.20
24 | o700 1.443 8.50 410 0.20 7.00 1.78 160 8,30 0.09 158 | 708 | a0z | 1080 | @0
25 | 07:00 :f 1387 1.59 140 0,08
26 | om0 1.417 1.93 140 0.02
27 | oeo0 1.252 A.67 140 0,07 0.22
28 | oroo 1.195 - 1,79 140 0.06 .39
28 | oroo 3.576, 820 | .420 [ 090 7.20 1.62 340 8.40 0,05 10 826 | 93 [ 130 | ss0 1,04
30 07:00 2206 ) 1.56 140 0.08 0.19
TOTAL 50,297 65.70 | 33.80 2.00 8480 [ 71.01 4840 73.60 | 143 22200 fl1ogve 2492 [ 1040 [ sos0 § 540
AVERAGE 1677 7.30 376 022 7.2 2437 161 5.18 005 | 2467 |1208 | 244 | 1227 | 1007 | 0.45
MAXIMLIM 3,906 1270 | 11.50 0.90 7.80 494 340 8,50 oos [ 158.00 [[171.0 ]| 242 {2840 | 2180 | 173
s Y 1,013 2,80 1.80 .10 7.00 1.18 9500 | 760 | o002 300 |[7950 | 820 | 4600 | 4200 | 0.04
’ Seif Monitoring
EFFLUENT CHARACTERISTICS DISCHARGE LIMITATIONS . Sample
Draily Avg maf(lbsiday) 7-Day Avg mg/l Draily Max mg/l Single Grab mg/l Fraquency Type
CBOD 10 (254) 15 26 35 2Mk Comp.
TSS - 15 {382) 26 40 80 opk Comp.
NH2N -
. Apt) - Golober 2 (51} 5] 10 15 2wk Comp.
Mavamoer - March 3(76) I 10 18 2wk Comp.
E.coli bacteria ]
cotonies per 100 ml - BINIA) NA 197 NA 1fwk Grab
Chiorine Residual Min. 1.3 mg/l before 20 min detention Max, 0.1 mgi after dechlorination 1Day  Grab
Dissolved Oxygen Min. 8.0 mg/l April - Ootober Win. 4.9 mgd! Novembar - March 2iwk Grab
pH - - Min. 5,0 mg/l - Max. 9.0 mgh 1wk Grab

CHIEF GFERATCOR

Noe Martinez Jr.

GEN. MANAGER

Tray Cantu

Eykle‘:C
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Memorial Villages W A
Monthly Tax Office Report
June 30, 2021

Prepared by: Tiffany D. Morawiec, Tax Assessor/Collector

revised 7.6.21

A. Current Taxable Value

B. Summary Status of Tax Levy and Current Receivable Balance:

Current Delinquent
2021 _ 2020 & Prior
TaxiYear Tax Years Total
* Original Levy 0.027463 +$ - $ - $ -
Carryover Balance R : 89,931.28 89,931.28
Adjustments oL {1,883.02) (1,883.02)
Adjusted Lévy - 88,048.26 88,048.26
Less Collections Y-T-D - 19,554 .40 19,554 .40
Receivab_le_ Ba_lance ‘ 3 o $ 88,493.86 3 68,493.86
C. COLLECTION RECAP:
Current Delinguent
. o 2021 ' 2020 & Prior
Current Month: Tax Year Tax Years Total
Base Tax $ ' - $ 8,563.09 $ 8,563.09
Penalty & Interest - 554.34 554.34
Attorney Fees s 190.07 - 190.07
__OtherFees. T - 823.81 823.81
Total Collections $ - $ 10,131.31 $ 10,131.31
Current Delinquent
2021 2020 & Prior
Year-To-Date:. Tax Year Tax Years Total
Base Tax: -3 - 3 28,117.49 $ .28117.49
Penalty & Interest - 5,681.36 5,681.36
Attorney Fees - 1,208.15 1,209.15
Other Fees L 1,192.33 1,192.33
Total Collections -$ - $ 36,200.33 $ 36,200.33
Percent of Adjusted Levy - #DIV/O! #DIV/O!

EXhi b T




MEMORIAL VILLAGES WATER AUTHORITY

FUND BALANCES - IN

VESTMENT AND BANK ACCOUNTS

8/3/2021
BANK ACCOUNTS
ACCT. NO, MVWA FUND NAME DEPOSITORY TYPE OF FUND ACCOUNT VALUE
3542466374 CHECKING - PF WELLS FARGO CHECKING $57,468.03
3542466382 CHECKING - PF PLUS WELLS FARGO INT. CHECKING $5,728,600.34
TOTAL VALUE l $5,786,068.37]
" PLEDGED SECURITIES, PAR VALUE, ABOVE FDIC- COVERAGE ‘ [ $6,028,537.65|
MVWA FUND NAME : - TOTAL FUND VALUE
OPERATING FUND TOTALVALUE [ $5,786,068.37]
FUND BALANGES
| - -$15,000,000-
---$12,000,000
,,$ngnn,nnn
o
q‘gprb‘_)'}. .’bb"\h‘eb‘edé%’fg‘
A . el
| il ¥ @t
$6,000,600 e
$3,000,000 A
o : N SRS o 0 \ '
) 7“”-;3'0 | » " il S"Q T o of »F P & o
) © May-21 0 Jun-21 < dai21 Aug-21  -Sép-21 Oct-21 Nov-21  Dec-21 Jan-22 Feb-22  Mar22 Apr-22 May-22
7 DKIFERATING FUND I

1, Trey Cantu, investrment officer of Memorial Villages Water Authority (the “Authority™), confirm: I prepared
the foregoing investment report. The investment portfolio of the Authority complies with the investment strategy of the

Authority as stated in its Investment Policy and the Public Funds Investmgt.?//b ;

Trey Cantu, General Manager

E.th\b\‘d\r [{




8/3/21 at 14:08:18.92

Memorial Villages Water Authority

Check Register

For the Period From Aug 3, 2021 to Aug 3, 2021
Filter Criteria includes: 1) Check Numbers from 5503 to 5531, Report order is by Date.

Page: 1

Check #
”5503 o
5504
5505
5506
75507
5508
5509
5510
5611
5512
5513
5514
5515
5516
5517
5518
5519
5520
5521
5522
5523
5524
5525
5526
5527
5528
5629
5630
55631

Total

Payee

Amount

AVR INC

BLUE IRON TECHNOLOGIES
CAVALLO ENERGY TEXAS LLC
DXI INDUSTRIES, INC.

GORMAN UNIFORM

HOME DEPOT CREPIT SERVICES
IMAGE COMMUNICATION

LEON W, LEVANDOWSK], JR.
MARK C. EYRING, CPA, PLLC
MURRAY RESOURCES, LTD
NORTON ROSE FULBRIGHT US LLP
OFFICE DEPOT

POLYDYNE, INC

PURIFY

QUILL CORPORATION
SHANE'S FENCE COMPANY

MY FLEET CENTER

TEXAS EXCAVATION

TEXAS PRIDE DISPOSAL

TREY CANTU

TX CHILD SUPPORT SDU
VERIZON WIRELESS

VILLAGES MUTUAL INS. COOPERATI
WM CORPORATE SERVICES, INC
WHARTON-SMITH, INC
WORLDWIDE POWER PRODUCTS
DAVID QUINN

FRANKEL BLDG. GROUP

JAMES RYAN WEST

2,654.18
1,030.48
3,325.27
2,491.23
639.68
294.44
29.86
565.00
10,775.00
2,215.95
6,095.36
374.79

2,700.00 -

3,688.18
395.85
2,950.00
97.72
200.45
78,22
747.08
252.00
103.86
31,306.80
12,180.19
18,000.00
1,003.68
16.50
85.50
62.60

EXH] 'P‘IJT L.

i
|
i
i




8/2/21 at 14:04:30.56

Memorial Villages Water Authority

For the Period From Aug 2, 2021 to Aug 2, 2021
Filter Criterta includes: 1} Check Numbers from 103399 to 103417, Report order is by Check Date. Report is printed in Detail Format.

Reference Employee

| 1703399 Miguel A. Beltran
103400 Richard M. Culver
103402 Timothy B. Criss
103403 Robert S, Galbraith
103404 Nora J. lvey
103405 Leon W. Levandowski Jr.
103406 Noe Martinez Jr.
103407 Kathleen M. Parsons
103408 Nelson .B. Morgan
103409 Bobhy Salazar
103410 Pete Torres
103411 Christopher M. Simien
103412 Brenda J. Sierra
103413 Cecilio Hernandez
103414 Trey Cantu
103415 Cori D. Scott
103416 Adan A. Maravilla
103417 Cesar A. Martinez

8/2/21 thru 8/2/21

8/2/21 thru §/2/21

Payroll Check Register

Amount

i 1'-,”549.66
3,377.69
1,320.38
1,676.89

138.52
6,243.56
2,783.99
1,995,96
1,642.67
2,590.98
1,673.14
2,049.08
1,660.07
1,471.26
4,594.95
1,581.87
1,487.64
1,676.64

39,314.96

39,314.96

Page: 1




8/3/21 at 14:1l1:21.50 Page: 1
Memorial Villages Water Authority
Check Register

For the Period From Aug 3, 2021 to Aug 3, 2021
Filter Criteria includes: 1} Check Numbers from 1188 to 1188. Repari order is by Date.

Check # Date Payee Amount
1188 8/3/21 MVWA-BUSINESS CHECKING PF 144,000.00

Total 144,000.00




7119/21 at15:21:47.43

Memorial Villages Water Authority
Payroll Check Register

For the Period From Jul 19, 2021 to Jul 19, 2021
Filter Criteria includes: 1} Check Numbers from 103374 1o 103398, Report arder is by Check Date. Report is printed in Detall Format.

Reference Employee Amount
103374 Miguel P'\..Beltran . 1,512.:/0
103375 Richard M. Culvér 3,670.27
103377 Timothy . Criss 1,297.49
103378 Robert S. Galbraith 1,649.45
103379 Nora J. lvey 138.52

. 103380 Leon W, Levandowski Jr. 363581
103381 - Noe Martinez Jr. 2,783.99

) 1.03382 Kathleen M. Parsons 1,995.96l
103383 Nelson B. Morgan 1542.67
103384 Bobby Salazar 2,097.26
" 103385 Pete Torres 2,729.44
103386 Christopher M. Simien 2,010.58
103387 Brenda J, Sierra 1,660,07
103383 Cecilio Hernandez 1,471.28
.103389 Trey Cantu 4,594 .95
103390 Cori D. Scott 1,681.87

. 103391  Adan A. Maravilla 1,487.64
103392 Cesar A. Martinez 1,280.68
103393 Gary Schenk 554,10
103394 William H. Wilson 277.05
103395 Randolph Ewing 415,57
103396 Verenica H, Roa 4156.57
103397 Catherine L. Stubbs 415,57
103398 Locke A. Braly 277.05
7/119/21 thru 7/19/21 L 39,395.53

7/19/21 thru 7/19/21

' 39,395.62

Page: 1




7/120/21 at 13:13:33.41 Page: 1
Memorial Villages Water Authority
Check Register

For the Period From Jul 20, 2021 to Jul 20, 2021
Filter Criteria includes: 1) Check Numbers from 5474 to 6502, Report order is by Date,

Check # Payee Amount
5474  AZTEC RENTAL SERVICES 403
5475 BIO-AQUATIC TESTING, INC. 695.00
5476 BLUE IRON TECHNOLOGIES 2,057.28
5477 CAVALLO ENERGY TEXAS LLC 27,738.37
5478 - CENTERPOINT ENERGY 88.72
- 5479 CFI SERVICES, INC. 916.50
5480 CHLORINATOR MAINT. CO., INC. 2,467 .84
5481 CITY OF HOUSTON | 198,600.00
5482 CITY OF HOUSTON HEALTH. DEPT. 264.00
5483 COMCAST 1,010.07
5484 . COWBOY TRUCKING, INC. 80.00
5485 DXI INDUSTRIES, INC. 2,981.00
5486 EASTEX ENVIRONMENTAL LABORATORY 3,147.00
5487 ELITE PUMPS & MEGHANICAL 10,570.20
5488 WEX BANK 1,193.74
5489 HACH COMPANY 1,402.91
5490 . HEALTHINVEST HRA 60.11
5491 J & T AUTOMOTIVE 427.76
5492 ' LANGFC-.RD ENGINEERING 11,323.08
| 5493 VOID B
5494 MURRAY RESOURCES, LTD 2,006.58
5495 PURIFY | 2,633.00
5496 .. QUILL CORPORATION 229.97
5497 - SOURCE POINT SOLUTIONS, LLC. 4,644,00
5408 TREY CANTU 219.96
5499 . TRIHERAL, INC, 30,449.46
5500 TX CHILD SUPPORT Shy 252.00
5501 TEXAS MUNICIPAL LEAGUE 11,682.25
5502 WORLDWIDE POWER PRODUCTS 629.63
Total




MEMORIAL VILLAGES WATER AUTHORITY
8955 GAYLORD DRIVE, HOUSTON, TEXAS 77024-2903
PH: 713-465-8318 ~ FAX:713-465-8387

- OTHER METHODS OF PAYMENTS

EFT PAYMENTS
. 7/5/2021 COMCAST EQUIP., WELLS, W.W.T.F. & LIFT STA, $1,431.42
 7/16/2021 _ COMCAST BUSINESS CABLE, VOICE, 7 INTERENT-GAYLORD | $492.06
7/18/2021 COMCAST - 435 PINEY PT. : $ 153.28

7/20/2021 ~ COMCAST - W.W.T.F, s am
L TOTAL $2,119.17




7120/21 at13;21:10.06

Memorial Villages Water Authority
Check Register

For the Period From Jul 20, 2021 to Jul20, 2021
F]Jter Cr| aria includes: 1) Check Numbers from 1187 to 1187, Repori order Is by Date.

Page: 1

Check # Date ' Payee Amount
1187 7 7/20/21 MVWP\ BUS[NESS CHECK[NG PF 358,000,00

Total 358,000.00

R | | Loy %,.L 7-27-2(
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