MINUTES OF MEETING OF BOARD OF SUPERVISORS
DECEMBER 7, 2021

THE STATE OF TEXAS §
COUNTY OF HARRIS ' §
MEMORIAL VILLAGES WATER AUTHORITY g

The Board of Supervisors (the “Board™) of Memorial Villages Water Authority (the
“Authority”) met in regular session, open to the public, on December 7, 2021, at the Authority’s
office at 8955 Gaylord, Houston, Harris County, Texas at 7:00 p.m., whereupon the roll was called
of the members of the Board, to wit:

Gary Schenk, President

Will Wilson, Vice President
Randolph Ewing, Secretary
Veronica Roa, Assistant Secretary
Cathy Stubbs, Assistant Secretary
Unal Baysal, Assistant Secretary
Locke Braly, Supervisor

Persons Attending. All members of the Board were present, except for Supervisor
Ewing, thus resulting in a quorum. Also attending were Mr. Trey Cantu, General Manager of the
Authority; Mr. John Davis and Mr. Norman Gutierrez of Langford Engineering, Inc. (“Langford™),
Engineers for the Authority; Ms. Kathleen Ellison and Ms. Kaitlyn Malek of Norton Rose
Fulbright US LLP (“NRF”), Attorneys for the Authority; and Mr, Mike Manning, resident within
the Authority. '

Call to Order. The President called the meeting to order in accordance with notice
posted pursuant to law, a copy of the Certificate of Posting of which is attached hersto as Exhibit
“A,” and the following business was transacted:

1. Public Comments. There were no public comments at this time.

2, Approve minutes of the November 2, 2021 regular meeting. Proposed minutes
of the November 2, 2021 mieeting, previously distributed to the Board, were submitted for
consideration and approval. Upon motion by Supervisor Baysal, seconded by Supervisor Stubbs,
after full discussion and the question being put to the Board, the Board voted to approve the
minutes of the November 2, 2021 regular meeting,

3.  Status report on Gaylord Water Plant project, consider Pay Estimate #6,
requested improvements in the area, and any necessary action. Mr. Gutiérrez discussed with
the Board the Gaylord Water Plant project stating that it is currently 34.93% complete and that
work is ongoing. Discussion ensued regarding the schedule of the tank arrivals, Mr. Davis stated
that the first ring wall below the dome should be completed by the first of the year.

Mr. Gutierrez presented to the Board Pay Estimate No. 6 in the amount of $325,125.00 to
Wharton-Smith, Inc., a copy of which is attached hereto as Exhibit “B.” Upon motion by
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Supervisor Wilson, seconded by Supervisor Roa, after full discussion and the question being put
to the Board, the Board voted to approve Pay Estimate No. 6 in the amount of $325,125.00 to
Wharton-Smith, Inc. '

Mr. Cantu discussed the status of the fence and landscaping for the project. He said he had
met with the City of Hedwig Village, who is looking into the ownership and jurisdictional
boundaries of the Hunters Branch ditch. Discussion ensued.

4.  Status update regarding Well No. 6 Emergency Repairs. Mr, Davis stated that
there are no pay estimates to be presented. He stated that the contractor is working on the Motor
Control Center (“MCC”). He said the pump and motor are in the contractor’s yard and he hopes
the project will be completed by mid-February. He reported that he and Mr. Cantu contacted
Spring Branch ISD and made them aware of the status of the well repair, Discussion ensued.

5.  Status report on Wastewater Treatment Plant Grit Classifier project, consider
pay estimate #1 and final, change order #1 and final, and take any necessary action, Mr.
Gutierrez presented to the Board Change Order No. 1, a copy of which is hereto attached as Exhibit
“C”. He stated that this change order is a reduction in price of $8,500.00 due to an adjustment of
unit bid price quantities. He stated that the contract price is.now $217,500.00. He reported that
Langford has executed a certificate of completion for the project and is asking the Board to execute
a certificate of acceptance. Mr. Gutierrez stated that before the final payment is released, there is
a pressure gauge that needs to be reviewed and possibly replaced. Discussion ensued.

Mr. Gutierrez presented to the Board Pay Estimate No. 1 in the amount of $217,500.00 to
C3 Constructors, LLC., a copy of which is attached hereto as Exhibit “D.” Upon motion by
Supervisor Wilson, seconded by Supervisor Stubbs, after full discussion and the question being
put to the Board, the Board voted to: (1) approve Change Order No. 1 in the amount of $8,500,00;
(2) approve Pay Estimate No. 1 in the amount of $217,500.00 to C3 Constructors, LLC., (3) accept
the certificate of completion, and (4) authorize execution of the certificate of acceptance.

6.  Authorize certification to EPA of completion of Emergency Response Plan. Mr,
Davis stated that Langford has prepared the Emergency Response Plan required under the
America’s Water Infrastructure Act and it has been reviewed by Mr, Cantu and provided to the
Supervisors and legal counsel. Discussion ensued regarding the different agency requirements for
emergency response plans. Upon motion by Supervisor Stubbs, seconded by Supervisor Roa, after
full discussion and the question being put to the Board, the Board voied unanimously to authorize
Langford to certify completion of the Emergency Response Plan to the EPA.

7.  Consider depository for Authority funds and take any necessary action, Mr,
Cantu stated that over the last few months the Authority has been considering changing depository
banks because of the fees at Wells Fargo. Mr. Cantu reviewed with the Board proposals for
depository services from Allegiance Bank and Central Bank and a comparison of their fees and
those of Wells Fargo, a copy of which is hereto attached as Exhibit “E”. He stated that he
recommended proceeding with Allegiance Bank due to its lower fees. Extensive discussion
ensued.
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The Board decided to defer the change in depository banks until it resolved the questions
on the credit agreement.

8. Consider credit agreement for emergency liquidity needs and take any
necessary action. Mr, Cantu presented to the Board term sheets for a credit agreement from
Allegiance Bank and Central Bank, copies of which are attached hereto attached as Exhibit “F”.
He stated that Allegiance Bank is the better choice as it does not have a commitment fee whereas
Central Bank does. Discussion ensued regarding the terms provided by Allegiance Bank. It was
the consensus of the Board to direct Mr, Cantu to set up a phone call with Allegiance Bank to
clarify the term sheet and to ask for an exiension of time to accept the commitment until after
the January meeting, Supervisors Baysal, Stubbs and Braly indicated they would like to be on the
phone call.

9. Consider Authority’s insurance needs and options for errors and
omissions/directors and officers liability insurance. Ms. Ellison presented to and reviewed with
the Board, information on options for Directors and Officers Liability Insurance (“D&0”), a copy
of which is hereto attached as Exhibit “G”. She stated that at the last two meetings, the Board has
been considering the current Errors and Omissions policy and any potential alternatives.

Ms, Ellison stated that the Board currently has all its insurance through Texas Municipal
League ("TML"), an insurance pool for local governments in Texas, not a private insurance
‘company. She noted that the Authority does not have an insurance agent and interacts directly with
TML. She stated that the policy that the Authority currently has is called an Errors and Omissions
Liability policy by TML, but encompasses what is normally considered a D&O policy. Ms. Ellison
stated that she spoke to a representative of both AJ Gallagher and HARCO Insurance regarding
the D&O insurance market and legal defense coverage under the TML. policy and from a private
insurance company. Extensive discussion ensued. It was the consensus of the Board to direct Ms.
Ellison to check to see if the Authority can have both the E&O policy from TML and a D&O
policy from a private insurer so that it can get coverage of defense costs in a breach of contract
suit.

10.. Consider updated schedule of property values and contribution adjustments
from TML and take any necessary action. Mr. Cantu said he and Mr. Davis worked a schedule
of updated property values, a copy of which is hereto attached as Exhibit “H”. Discussion ensued.
Mr. Cantu said the increase in property values would result in an increase in the insurance premium
paid to TML of $3,269. Upon motion by Supervisor Wilson, seconded by Supervisor Roa, after
full discussion and the question being put to the Board, the Board voted to approve the
recomnmended value changes and submit them to TML.

11, Consider approval of Authority employee December compensation pay. Mr.
Cantu reviewed a Supplemental December Compensation Schedule with the Board, Mr.
Cantu presented to the Board the recommended supplemental December compensation for
Authority employees. Discussion ensued. -

Mr. Cantu then left the meeting, and the Board discussed the supplemental December
compensation for the General Manager.
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Mr. Cantu re-entered the meeting,

Upon motion by Supervisor Wilson, seconded by Supervisor Stubbs, after full discussion
and the question being put the Board, the Board voted unanimously to approve the Supplemental
December Compensation Schedule, as revised, and authorize its execution by the President. Mr.
Cantu thanked the Board.

12. Manager’s Report including: monthly water samples, Wastewater Treatment
Facility’s monthly discharge compliance, Tax Recap, Investment Report on the Authority’s
investments, monthly Identity Theft Compliance Report, and any other matters concerning
business of the Authority, Mr. Cantu presented to and reviewed with the Board the Manager’s
Report.

Mr. Cantu presented the Discharge Monitoring Report, a copy of which is attached hereto
as Exhibit “1.” He stated that the Authority received a Notice of Enforcement from the TCEQ for
discharges outside of ifs permit parameters that the Authority reported carlier this year and were
eventually attributed to Gorman Cleaners. He stated the he contacted the TCEQ and informed
them of all the actions taken by the Authority to fix this issue and has not heard back from them.
Discussion ensued. A copy of the Notice of Enforcement is included in Exhibit “1.”

Mr. Cantu presented the Wastewater Treatment Facility Monthly Operating Report, a copy
of which is attached hereto as Exhibit “J.” He stated that theré were no violations this month and -
that everything is in compliance.

Mr. Cantu reported on the Monthly Tax Report, a copy of which is attached hereto as
Exhibit “K.”

Mr. Cantu reported that there were no identity theft issues within the month.

Mr. Cantu presented the Funds Balance — Investment Report, a copy of which is attached
hereto as Exhibit “L.”

13. - Autherize payment of bills. Upon motion by Supervisor Wilson, seconded by
Supervisor Stubbs, after full discussion and the question being put to the Board, the Board voted
unanimously to approve payment of the bills, a list of which is attached hereto as Exhibit “M.”

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, the
meeting was adjourned.

51201555.5




The above and foregoing minutes were passed and approved by the Board of Supervisors
on January 4, 2021.

Piésidefit, Bbard of(Supervisors

Seceta Board éf Supcrvsrs

(AUTHORITY SEAL)
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A
NORTON ROSE FULBRIGHT

CERTIFICATE OF POSTING

‘THE STATE OF TEXAS §
COUNTY OF HARRIS §
MEMORIAL VILLAGES WATER AUTHORITY §

1 hereby certify that on D&Cb’”’i?‘ﬂl 3 , 2021 1 posted the Notice of Meeting of the Board

- of-Supervisors--of Memorial ‘Viiiage&fwater;A.uihoﬁt;y—,---a-hﬁe'c-o_py- of-which-is-aftached hereto;on- —— - — oo
the Authority’s website and at a place convenient fo the. public at 8955 Gaylord, Housiion". Texas

71024, the administrative office of the Authority within its bonndaries, as required by law.

EXBECUTED this 3_ day of PECEWMBER. , 2021,

NG

51107807_1.dosx




MEMORIAL VILLAGES WATER AUTHORITY
8955 GAYLORD
HOUSTON, TEXAS 77024

In accordance with Chapter 551, Texas Government Code, and Section 49,063, Texas
Water Code, both as amended, take notice that the Board of Supervisors of Memorial Villages
Water Authority will meet in regular session, open to the public, at the Water Authority's
Building, 8955 Gaylord, Houston, Texas 77024, a location within the Authority, at 7:00 p.m. on
Tuesday, December 7, 2021. At such meeting, the Board will consider the following:

1. Public Comments;

2, Approve minutes of the November 2, 2021 regutar meeting;

3. Status report on Gaylord Water Plant project, consider Pay Estimate #5, requested
improvements in the area, and take any necessary action;

4, Status update regarding Well No. 8 Emergency Repairs and take any necessary
action; _

5. Status report on Wastewater Treatment Plant Grit Classifier project, consider Pay

Estimate #1 and Final, Change Order #1 and Final, and take any necessary action;

Authorize certification to EPA of completion of Emergency Response Plan;

Consider depository for Authority funds and take any necessary action;

Consider credit agreement for emergency liquidity needs and take any necessary action;

Consider Authority's insurance needs and options for errors and omissions/directors and

officers liability insurance; ,

10. Consider updated schedule of property values and contribution adjustments from TML
and take any necessary action;

11. Consider approval of Authority employee December compensation pay;

12. Manager's Report including; monthly water samples, Wastewater Treatment

Facility's monthly discharge compliance, Tax Recap, Investment Report on the

Authority's investments, monthly Identity Theft Compliance Report, and any other

matters concerning business of the Authority; and

13. Authorize payment of bills.

LN

Norton Rose Fulbright US LLP, attorneys for Authority

Persons with disabilities who plan i attend this meeting and would fike to request auxiliary aids or services are requested to contact
the Authority's office at (713) 465-8318 at [east three business days prior to the meeting so that appropriate arrangements can be
made.

If, during the course of the meeting covered by this Natice, the Board should determine that a closed or executive session of the
Board should be held or is required in relation to any agenda item included in this Notice, then such closed or executive meeting or
session, as authorized by the Texas Open Meetings Act, will be held by the Board at the date, hour, and place given in this Notice
concerning any and all sublects for any and all purposes permitled by Sections 551,071-551.084 of the Texas Government Code
and the Texas Open Mestings Act, including, but hot limited to, Section 551.071 - for the purpose of a private consultaticn with the
Board's attorney on any or all subjects or matters authorized by law.

51196332.1




ITEM 3




Cwner:

Contractor;

Contract Time:
Total Time:
Centract Dated.
Work Order Dated:

Completion Date:

Percent Time Used:

Percenl Complete:

Current Contract:

Langford Engineering, Inc.
1080 West Sam Houston Parkway North, Suite 200
Houston, Texas 77043

MONTHLY ESTIMATE NO. 8
LEI Job No. 032-117 Contract No. 2

Memorial Villages Water Authority

Gaylord Water Plant limprovements
1-Nov-21
Thru

30-Nov-21

Mermorial Villages Water Authority
8955 Gaylord
Houston, TX 77024
Wharton-Srith, Ine.
750 Monroe Rd.
Sanford, FL 32771
360 Calendar Days Extenslons: 0 Calendar Days
360 Calendar Days Time Used: 232 Calendar Days
2-Apr-2121
12-Apr-2021

7-Apr-2022 (Scheduled)
{Actual)

64.44%
34.93%

$3,643,142.50
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Itern
No.

Description

Bid
Qly

Unit  Work Prior
Meas, Period

Work This
Period

Qty
To Daie

Unit
Price

Total
Amount

Base Bid

Mobllization of Equipment, Materlals
and Personnel on Site, Equipment
Storage, Including Installation of
Construction/Safety Fencing, as per
Plans and Specifications, Not to
Exceed 5% of Base Bid ltems

Demolition of Proper Disposal (in
Compliance with all Applicable State
and Local Laws) of Booster Pump
Station, Including Clear Well Basin
and Backfill, Five (5) Vertical Turbine
Pumps and Motors, Header Piping,
and Appurtenances, as per Plans and
Specifications, Complste in Place

L.S,

1.00

24

22

2,3

31
3.1.1

31.2
313

3.2
3.241

J.2.2
3.23

4.1

4.2
43
44

Demo Booster Pumips, Motors, and
Header Piping

Demo Clearwei] and Walls to 24"
Below Bottom of Pavement

Flow Fill Clearwell

Demaolition and Proper Disposal (in
Compliance with all Applicable State
and Local Laws) of 60" Diameter x 24'
High Existing Steel Welded Ground
Storage Tank and  Associated
Concrete Ringwall Foundation, Piping,
and Appurtenances, as per Plans and
Specifications, Complete in Place

Tank 1 Demo
Demo G8T Dome and Wall Panels
Berno Ringwall Foundation

Demo Assoctated Above Ground
Plping

Tank 2 Demo
Damo GST Dome and Wall Panels

Demo Ringwall Foundation
Demo Associated Above Ground
Piping

Demolition and Proper Disposal (in
Comphllance with all Applicable State
and Local laws) of Site Water Line
Piping, Including Excavation, Backflll,
and Staging, Above Ground and
Buried, as per Plans  and
Specifications, Complete in Place

Demo 4" Water Line
Demo 8" Water Line

Demo 12" Water Line

Demo 16" Waler Line

L.S.

L.S.

L.8.

L.s.
L.s,
LS.

LS,

L.S,
L.S.

LS.

L.S.
L.s.
LS.
Page 2 of 11

1,00

1.00

1.00

1.00
1.00
1.00

1.00

1.00
1.00

0.00

6.00
0.00
0.06

0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00
0.60

0.60

0.00
0.00
0.00

1.00 §

1.00 §

1.00 $

1.00 §

1.00 $

1.00 %
1.00 §

1.00 %

1.00 §
1.00 3§

000 $

0.00 %
0.00 &
0.0 3%

150,000.00

19,000.00

13,600.00

3,000.00

30,000.00
22,000.00
8,000.00

30,000.00

22,000.00
8,000.00

3,000.00

7,00G.00
5,000.00
7.,000.00
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$150,000.00

$18,000.00

$13,000.00

$3,000.00

$30,000.00
$22,000.00
$8,000.00

$30,000.00

$22,000.00
$8,000.00

$0.00

$0.00
$0.00
$0.00




5.1

52

5.3

7.4
7.2
7.3
7.4
7.5
7.6

8.1
8.2
9.3

Demo 18" Water Line

Demolition and Proper Disposal {In
Compliance with all Applicable State
and Local Laws) of Existing Storm
Sewer System, Including Inlets and
Piping, as per Plans and
Specifications, Complete in Place

Demo Storm Inlet & Pipa Between
GST1&2

Demo Storm Inlet & Pipe S of GST 2

Demo Inlet at BPS

Demo Inlet at Office

Demwlition and Proper Disposal {in
Compliance with ail Applicable State

TTTERd T Leeal Laws)  of " Cohcrets

Pavement, Including Saw Cutting, 6"
Curb and Skdewalks, as per Plans
and Specifications, Complete in Place

Furnish and Install Booster Pump
Station, Including Reinforced Concrete
Foundation and Supports, Five (5)
Horizontal Split Case Pumps and
Motors, Sucfion and Discharge
Header Piping, Fittings, Valves,

Submittals

Subgrade Prep

Form and Pour Slab

Form and Pour Pump Pads
tnstall Flange Piping and Valves
install Pumps

Remove Existing Chlorine Analyzer
Electrical Conduit, Replace Conduit as
Required, and Install Dual Exterior
Receptacle Adjacent to City of
Houston  Supply Line, including
Associated Electrical, Complete in
Place

Furnish and Install Storm Drainage
System Including Inlets, Piping of
Type and Size Shown and Connection
to Existing Storm System as per Plans
and Specifications, Complete in Place

Install Storm Inlets
Install 8" PVC Storm Sewer
Install 18" PVC Sewer

1 LS.

1 LS.
230 8.

1 LS.
1 LS.
t LS.
1 LS.
1 Ea.

8 Ea.
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0.00

850
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0.00
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0.00

000 $

o o o o o o
“ BB A 5 H A &

03
038
a3

3,000.00

2,000.00

1,000.00

1,000.00

1,000.60
15.00

5,000.00
35,000.00
90,000.00
26,000.00

125,000.00
25,000.00

5,000.00

3,000.00
2,000.00
4,000.00
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$0.00

$0.00

$0.00

$0.00

$0.00
$12,750.00

$5,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00




10,

10.1
10.2
10.3
10.4
10.5

10.8
10.7
10.8
109
1.

12,

13.

14,

15,

All Work and Materials Associated
with the Installation of all Waterline
Yard Piping, Including Excavation,
Bedding and Backfill, Valves, Valve
Boxes and Covers, Filtings, and
Appurtenances, Tie-In to Existing and
Proposed Walerlines, Mater Vaults,
and Ground Slorage Tanks,
Disinfection and Testing for a Fully
Functioning System, as per Plans and
Specifications, Complete in Place

install 3/4" Service Line
Install 4" Water Line

Install 12" Fill Line

Install 12 Equalization Line

Install 12" Discharge Line to S. Meater
Vault

Install 12" Discharge N. of the BPS
Install 16" Fill Line

Insiall 18" Suction Line @ GST
Instail 18" Suction Line @ BPS

t2" Ductile iron Pipe, (ANSIIAWWA
C151/A21.51), Class 51, Waterline,
Directional Bore Construction, All
Depths, Including Fittings, as per
Plans and Spedifications, Complete in
Place

Removal and Replacement of 6" Fire
Hydrant Assembly (AWWA (-502),
Including 12" x 6" Tee, 8" Gate Valve
and Vaive Box), 5-Foot Bury,
Complete in Place

Wet Connection, Including but not
Limited to Removing Existing Fittings,
Cutting Existing Pipe, Transition
Fittings,  Thrust Blocking, and
Restralning Rods, All Sizes and Pipe
Materials, as per Plans and
Spedifications, Complete in Place

Temporary Electrical System - Provide
and Install all Electrical Work,
Including Service Equipment,
Temporary (enerator, Conduit,
Conductors to Serve MVWA Office
Building, Garage/Shop, Carpert, and
Fence Lighting, Including Remaval
Upon Project Completion, as per
Plans and Specifications

Temporary Electrical Service
Allowance by Local Utility Provider for
Instailation of Service Drop. Owner
Shalf Pay Exact Amount Once
Provided with Actual Ticket Invoice
Documenlation, Complete in Place

1 LS.
1 LS.
1 LB
1 LS.

1 L.S.
1 LB,

75 L.F,
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0.75

0.75

0.20

5

0.50

0.25

0.00

0.00
0.6

0.00

0.00

1.00

0.75

0.20

0.5

75

0.50

0

10,0G0.00
20,000.00

15,000.00

$
$
$  60,000.00
$
§ 110,000.00

60,000.00
45,000.00

$

$

$  40,000.00
$  40,000.00
$

260.00

$ 6,000.00
$ 650.00
$  40,000.00
$  50,000.00

OGurrent Projactsi?32_Memorial Villages\032-117 #2 Gaylard WF Impl023 Conslructian Phasa Services\Ghangs Ordars & Pay Estimales\i32-177 #2 Pay Estimate

$0.00
$20,000.00
$60,000.00
$0.00
$82,500,00

$12,000.00
$22,500.00
$0.00
$0.00
$19,500.00

$3,000.00

$0.60

$40,000.00

$0.00




16.

16.1
16.2
16.3
16.4

185

16.6
16.7
16.8
186.9
16.1

16.11
17,

18,

18.2

18.3

18.4
19.

19.1
19.2

_Autosensory Modifigations

Permanent Electrical System - Provide
and Install all Electrical Work,
Including Service Equipment,
Demolition and Removal of Existing
Motor Control Center, Installation of
New Motor Control Center, Modify
Autosensory  Controis for  Existing
Water Well, and Proposed Booster
Pump  Station, Lighting, and
Conductors, as per Plans and
Specifications, Complete in Place

Electrical Submittal
Demo
Buct Bank Install

MCC Install

BPS Electrical Rough In

BPS Switches Install

BPS Cabling & Termination

MCC Bullding Cabling & Termination

Lighting & Receptacles install (MCC
Building}

Grounding Loop Install

Permanent Electrical System
Allowance by Local Utility Provider for
installation of Service Drop. Cwner
shall pay Exact Amount Once
Provided with Actual Ticket Invoice
Documentation, Complete in Place

Al Work and Materals for the
Demolition and Repair of MCC
Building Interior Floar Slab Required
for Installation of Electrical Conduits
for Service to MCC, Including
Excavation and Backfill as per Plans
and Specifications, Complete in Place

Sawcut/Remove Stab
Excavation

Backflt

Form and Pour New MCC Slab

Construction of MCC Building Interior
Partiton Wall, with FRP Pocket
Sliding Door, Interior Ceiling, Drywsll
Installation, Window Replacement,
and Faintlng of Building interior and
Exterior, as per Plans and
Specifications (This ltem Does not
Include Work Described In Bid ltem
No. 16}, Complete in Place

Window Replacement

Instail Partition WallfSliding
Door/Drywall

L.S.
LS.
LS.
LS.
LS.

L.S.
LS.
L8,
L.S.
L.S.

L.s.
L.S.

L.S.
L.8.
L.S.
LS.

LS.
L.S.
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$  20,000.06
$  90,000.00
$ 110,000.40
$ 100,000.00
% 30,000.00 _ .
$  80,000.00
$  20,000.00
$  40,000.00
$  50,000.00
$ 500000
$ 500000
$  7,000.00

$ 13,000.00
$ 6,000.00
$ 4,000.00
$ 3,000.00

0% 10,000.00
0§ 15000.00
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$20,000.00
$90,000.00
$110,000.00
$0.00

3000,

$80,000.00
$0.00
$0.00
$¢.00
$0.00

$0.00
$0.00

$13,000.00
$6,000.00
$4,000.00
$2,250.00

$0.00
$0.00




19.3
19.4

20,

21.

22,

23,

24,

25.

26,

27.

28.

Interior Ceiling Improvements

CleanfSurface Prep/Coal {Interior and
Exterior)

8" Thick Reinforced Conciete
Pavement, Including all Construction
and Expansion Joints and Joint
Sealants, as per Plans and
Spedcifications, Complete in Place

Cement-Stabilized Sarid Subgrade
Materlal for Concrele Pavement as
per Plans and  Specifications,
Complete in Place

Preparation, Manipulation, and
Compaction of 6" Thick Cement-
Stabllized Sand Subgrade Under
Pavement, Including Excavation and

LGOorading__as  per.  Plaps. _and. . .

Specifications, Complete in Place

All Work and Materials Associated
with  Construction of 5* Thick
Reinforced Concrete Sidewalks and
Joints Including Stabilized Subgrade
and Sidewalk Ramps, as per Plans
and Specifications, Comiplete in Place

All Work and Materials Associated
with Constructon of 6" Reinforced
Concrete Curb, as per Plans and
Bpecifications, Complete in Place

Replace Existing Surface Water 12"
ACV with New Waltts Dual Solenoid
Flow Control Valve & Tie-In to Existing
SCADA System at City of Houston
Surface Water Meter Run, Including
Electrical & Programming Additions
and/or Modifications, as per Plans and
Specifications, Complete in Place

Al Work and Materfals Associated
with Abrasive Blasting and Coatling of
Existing Water Weit No. 1, Including
Well Head and Well Header Piping
Final Color Shall be Forest Green as
Approved by Engineer, as per Plans
and Specifications, Complete in Place

All Work and Materials Assoclated
with Abraslve Blasting and Coating of
Existing Water Meter Run, Including
Valves and Appurtenances. Flnal
Color shall be Forest Green, as
Approved by Engineer, aspar Plans
and Specifications, Camplete in Place

Concrete Meter Vaull, Including Tie-In
to Proposed Yard Piping Appropriately
Sized Aluminum Pedestrian Rated Lid,
10" MVWA Venluri Flow Meter, and
Associated Pressure Sensor Lines as
per Flans and Specifications

1 L8

826 S.Y.

140 C.Y.

825 SY.

66 SY.

1656 L.F.
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14.25

14.256

0.75

0.00

0.00

0%
0%

14,25 &

14,25 §

41.50 §

075 §

6,000.00
4,000.00

92.00

32.00

14.00

86.00

30.00

18,000.00

2,500.00

2,500.00
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$0.00
$0.00

$1,311.00

$0.00

$199.50

$3,527.50

$120.00

$13,500.00

$0.00

$0.00




[=)

28.1 Install S 12" Meter Vault 1 Ea, 0 0 % 32.000.00 $0,00

0 $ 3200000 $0.00

o
[

28.2 Install N 12" Meter Vault 1 Ea.

29, Furnish  and Install Reinforced
Concrete Meter Vault, Including Tle-ln
to Proposed Yard Piping Appropriately
Sized Traffic Rated (H-20) Lid, 16"
MVWA, Electronic Flow Meter on 18"
Surface Waterdine and Electronic
Transmitter Around 5 Above Ground
with  Aluminum Sun  Shield and
Assoclated Electrical, as per Plans
and Specifications, Complete in Place

291 Instalt 16" Meter Vault 1 Ea. 0 0 0§ 4500000 $0.00

30. Furnish and Install Eclipse Model 1 L8 0 0 03 1,000.00 $0.00
88WC Sampling Station, as per Plans

e and Specifications,.Complete.dn.Place . i e e e e e

31. Trench Safety System for all Pipe, 560 L.F. 150 250 400 § 10.00 $4,000,00
Sizes, all Depths, All Soil Types,
Complete in Place

32. Furnish and inhstall 6" Removable 10 Ea. 0 0 08 500,00 $6.60
Steel or Concrete Filled Pipe Bollards
with Barco Products Sliding Flat-Top
Refleclive Post Sleeves (Yellow with
Red Reflective Stripes) as Approved
by Engineer, as per Plans and
Specifications, Complete in Place

33. All Work and Materials for Parking 1 LS. 0 0 0s 1,000.00 $0.00
Sile Striping, Including ADA Compliant
Sfriping, as  per Plans &
Specifications, Complete in Place

34, Installation, Maintenance, and 1 LS. 1 0 1% 300.00 $300.00
Removal of  Froslon Control
Structures, as per Plans and
Specifications, Complete in Place

35, Cut, Plug, and Abandon Existing 3 Ea. 0 0 0§ 3,000.00 $0.00
Waterlines, All Sizes, All Dapths, as
per Plans and  Specifications,
Complete in Place

36. All Work and Materials Associaled in 6 Ea. 0 0 03 600.00 $0.00

the Abandonment of Existing Gate
Valves and Boxes, Including Closing
of Existing Gate Valve, Removal of
Existing "Type A" Box, Appropriate
Backiilling Block Sod, or 2" Concrete
Cap (Dependent on Valve Location),
as per Plans and Specifications,
Complete in Place

Page 7 of 11
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37.

38.

Al Work and Materials Assoclated
with Removal of Existing Chain Link
Fence and Replacing with Proposed
8" Site Westem Red Cedar Fencing,
with Cap, Trim, and Steel Posts, One
Sided Pickets, Including Concrete
Supports and Painting with Color
Appraoved by Owner, as per Plans and
Specifications, Complete in Place

All Work and Malerials Associated
with Removal of Existing Chaln Link
Fence and Replacing with Proposed
8" Polyurethane Painted Black iron
Rod Fenclng with Metal Lath
Screening {Expanded Metal),
Including Concrete  Supports, as
Approved by Owner, Complete in

Al B

B.1
B.2
B.2,1.
B.2.2,

B.2.3.

B.2.5
B.2.6,

B.2.7.

B.2.8,

Fumish Material and Labor to Install New
Forest Green 62' Diameter x 24' Helght,
530,000 Gallon Glass-Fused-to-Steel
Bolted Ground Storage Tank with Painted
Low Profile Roof, as Manufactured by
Permastore, not to Exceed €' in Helght
frorm Top of Tank Wall to Top of Dome,
{Paint Color Shall Match Tank), Forest
Green Aluminum Roof Guard Rail, Non-
Slip Tape, Tank Shell Access, Manways,
interior Floor Drains and Associated 8"
Gate Valve, (NRS), (IBBM), and Gate
Valve and Cover, Ingluding 8" Pipe
Connections to Inlet, Extetior Ladder, and
Fiberglass Interior Ladder System, NSF 61
Cert. Intericr Floor Coating, COH Fill Line,
Well Fill Ines, Equallization Line, 18"
Suction Flow Line, Overflow Line and Tle-
In {o Existing 18" Suction Lire as Shown
onh Plans, including Valves, Fittings,
Supports, Sample Port, Pressure Sensor
Line, and Level Gauge, Concrete
Reinforced Foundation {4,000 PBI min.),
Including Design per Soil Reports (Texas
P.E.), and Tank Disinfection, per AWWA
and Start-Up, Full MVWA Approval, as per
Plans and Speclfications, Design for
Future Height Adjustment from 24° to 33
Wall Height, Complete in Place

Approved Tank Submittals
Tank 1

Subgrade Prep

Instali In and Under Piping
Form and Pour Ringwal
Backfill

Form and Pour Tank Stab
Install Wall Panels

install Dome

Tank Piping Connection {Fill Suction EQ)

440 L.F.

35 LF.

1 LS.
t LS.
1 LS.
1 LS.
t LS.
1 LS
1 LS
1 LS.
1 LS.
Page 8 of 11

G.00
0.00
0.00
0.00
0.00
0.00
G.00
0.00

1.00
1.00
0.50
0.50
0,00
.00
0.00
0.00

0%

0

1.00
1.00
G.50
0.5¢
0.00
G.00
0.00
0.00

$

R - B L I -

180.00

200.00

75,000.00

30,000,00
25,000.00
100,000.00
50,000.00
100,000.00
172,500.00
125,000.G60
20,000.00
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$0.00

$0.00

$75,000.00

$30,000.00
$25,000.00
$50,000.00
$25,000,00
$0.00
50.00
$0.00
$0.00




B.2.9.
B.2.10.
B.3.
B.3.1.
B.3.2,
B.3.3.
B.34.

B.3.5.
B.3.6
B.3.7.
B.3.8.
B.3.8.

8.3.10.

Floor Coating

Disinfection

Tank 2

Subgrade Prep

install In and Under Piping
Form and Pour Ringwall
Backfil

Form and Pour Tank Slab
Install Wall Panels

install Dome

Tank Piping Connection (FHl, Suction, EQ)

Flaor Coaling
Disinfectlon
Supplemental kems

Extra Concrete as Approved by
Engineer, Complete in Place

Extra Bank-Sand Bedding andfor
Backfill, as Approved by Engineer,
Complete in Place

Extra Aggregate Bedding as Approved
by the Engineer, Complete in Place

Extra Cement-Stabllized Sand Backfill
as Approved by Engineer, Complete in

Place

Extra Reinforced Steel or Exira
Welded Wire Fabric, as Approved by
Engineer, Complete in Place

Additional Underground 1" Electrical
Conduit Without Conductors, as
Necessary, as Approved by Engineer,
Completea in Place

Additional Select Fill for the Use of
GST Subgrade, as Necessary, as
Approved by Engineer, Complete in
Place

Removal of Existing Expansion Joints,
and Application of Joint Sealants as
Approved by Owner, Complete in
Placa

Furnish and Install Additional 12"
Resllient Seat Gate Valve (AWWA C-
509), NSF61, IBBM, NRS, Counter-
Clockwise Open (M.J.), with Valve
Box, as Approved by Engineer,
Complete in Place

50

50

100

100

500

200

100

2,000

LS,
LS.

LS.
L.S.
L.S.

L2,
LS.

LS.
L.S.

LS.

LS.

L.S.

C.Y.

c.y.

cY.

c.Y.

Lb,

L.F.

cY.

L.F.

Ea.
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D.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

(.00
0.00

1.00
1.00
0.50
0.50
0.00
0.00

0.00

0.60

0.00

0.00

0.00
0.00

1.00
1.00
0.50
0.50
0.00

0.00
0.00

0.00

0.00

0.00

L - T - S - TR - N 7 S - T - < ]

]

10,060.00
5,000.00

30,000.00
25,000.00
100,000.00
50,000.00
100,000.00
172,500.00
125,000,00

20,000.00

10,000.00

5,000.00

300.00

25.00

40,00

40.00

1.00

20.00

25.00

a.oc

2,500.00
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$0.06
$0.00

$30,000.00
$25,000.,00
$50,000.00
$25,000.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00



33,

Remove and Replacement of Existing
18" Ductile Iron Pipe Waterline, Open-
Cut Construction, All Depths, Including
Excavation, Bedding and Backflll,
Flitings, as Approved by Engineer,
Complete in Place

Change Order No. 1

All Work and Materials Associated
with Cutting and Removing

Approximately-25 L.F. of 12" Asbestos - - -~ —.

Cement Pipe, Including Proper
Disposal (In Compliance with all
Applicable Stale and Local Laws) and
Mobilization/Demobilization of
Subcontractor, as Described on the
Attached Proposal Produced by R & M
Sdlutions, Complete in Place

50 L.F.

Page 10 of 11

0%

1

3

225,00

7,187.50
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$0.00

$7,187.50




Summary of Work io Date

Work Performed to Date

Less 10% Retainage

Net Amount Eamed to Date

Add: Materials Stored at Close of Period

Less 10% Retained on Hand

Subtotal Work Completed and Materials Stered
L ass Previoys Payments

AMOUNT DUE THIS ESTIMATE

Summary of Adjusted Contract
Criginal Contract Amount

Change Order No. 1
CURRENT CONTRACT AMOUNT

_ __Note: ~ There are no known disputes between the Contractor and Owner/Engineer Conceming the Quantities
shown hereon '

Recommended for Payment:

Date; /2"’ 7’202’/

By:
il Name:; John K. Davis, P.E,
Accepted:
By Dale: 12792021

Whanon-Smith,k Inc.
Tyler O'Brien, Assistant Project Manager

Slt

Print Name:

Approved:

By: pate:__} 2 -7~ 2/
MemWNages Water Authaority
Print Name; éA W ; ” € AJ k

Distribution; Memorial Villages Water Authority (1)

Norton Rose Fulbright US, LLP (1)
Wharton-8mith, Ing. (1)
Langford Engineering, Inc. (2)

Page 11 of 11
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$1,272,645.50
$127,264.55

$1,145,380.95

$0.00
$0.00

$1,145,380,95
$820,255.95

$325,125.00

$3,635,955.00
$7,187.50

$3,643,142.50
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'.._‘-._'-:_QHA_&GELORDER_NO. 1 &FINAL o

. i

* - December 7, 2021 -

'Mr. Gary Schenk, President
-~ and Board of Supervisors
- Memorial V[IIages Water Authorlty
 "8955°Gaylord -
" Houston, Texas 77024

Subject: ' Request for approval of rates’ on Iabor and/or matenals and/or

o ' equ:pment : o
Contractor: C3 'ConstructOrs, LLC * - o .
Project: Repiacement of Grit Classifier at Wastewater Treatment Plant

LEI Job No. 032-115, Contract No. 1
Original Contract Amount: _$’226,000.oo
Dear President and Board of Supervisors: - k

Your approval is requested for the following adjustment of unit bid pr:ce quantitles in order
to determine the adjusted Final Contract amount. :

Descri'gtidn Cost

Underrun Bid ltem Nos. 2. . | (-) $(_ 8,500.00)
Total This Change Order No. 1 & FINAL (-} $( - 8,500.00)
Original Contract Amount : - $226,000.00

Final Contract Amount : $217,500.00

QCurrent Prajects\032_Memorial Villages\032-115 #1 Replacement of Crit Classifier al WWTPAO13 Construcilars Phase Services\Correspondencetd32-115 #1 2021 12 07 Change
Qrdlor Mo, 1 Finatdocx




Change Order No. T & FINAL ~© December7,2021

032-1 15, Contract No. 1 Co - _Pé"ge 2

Origineii(:ontraot Time k . R 150 Calendar DaYs

Extens;on of Tlme Change OrderNo. 1 & FINAL o ' 100 Calendar Days
e _._.Total Time w:th Extenslons e -250 Calendar Days e

Change Order No. 1 & FINAL represents a3.76% decrease 38 the Ongma! Contract amognt

" Except as setforth herainbefore, no condittons or covenants of the Contract are changed

and/or waived hereby

* SUBMITTED FOR APPROVAL; ACCEPTED:

LANGFORD ENGINEERING, INC. €3 CONSTRUCTORS, LLC

o SR aiin o 00k
qscyﬁl(. Davis,/P.E, T <
President

Date /2~ 7-0& ] . bae 12{72( 7]

APPROVED:

MEMORIAL VILLAGES WATER AUTHORITY

N S Sds

Gary’Scherk

President

Date /Z" 7‘ Z/




| Gy, State, Countiy (plage of business) |

5 Check ofily | !f thereis NO lrﬁerested Pary, .

B UNSWORN DEGLAFEA‘I‘ION

My nariefs Chiis Wade

, ‘and iy date of birthis___ 9/ 18/71 .

" My-address is 104_Hiwon Dr

Conroe TX 77304 JSA

{#trant)

Executed in _Montgomery

) declare tinder. penaity.of perlury that the foreguirit s e and orect.

_County, State of

{eity) {stain) (2lp epde) {country)

L, ohths , 3 dgy Qf'DECembefvzo 21 .

Texas
T " month) {yeat)

(DL

Slgnature or aumorized agant of contracting business. entlty
: _(Dedamn £)

‘Forms proviaed by Texas Ethics Commission

‘Mww;éthics,sta;a.u.us_

Varsion Vi.1,191b5cde




L.angford Engineering, Inc.
1080 West Sam Houston Parkway North, Suite 200
Houston, Texas 77043

MONTHLY ESTIMATE NO. 1 & FINAL
032-115, Contract No. 1

Memorial Villages Water Authority

Replacement of Grit Classifier at Wastewater Treatment Plant

— cem = - 26Mar2i - e
Thru
30-Nov-21
Owner; Memorial Villages Water Authority
8955 Gaylord
Houston, Texas 77024
Contractor: (3 Constructors, LLC
502 W Montgomery Street, Suite 515
Willis, Texas 77378
Contract Time: 150 Calendar Days Extensions: 100 Calendar Days
Total Time: 250 Calendar Days Time Used: 250 Calendar Days
Contragct Dated: 5-Jan-2021
Work Order Dated:  25-Mar-2021
Completion Date: 22-Aug-2021 (Scheduled)
30-Nov-2021 (Actual)
Percent Time Used: 100%
Percent Complete: 100%
Current Contract: $217,500.00
Page 1 of 3
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Item
Na,

Description

Bid
Qty

Unit
Meas.,

Work Priar
Period

Work This
Period

Qty Unit
To Date Price

Total
Amount

Base Bid ltems

Remeval, Proper Disposal of
Existing Grit Classifier  (in
Compliance with all Applicable State
and Local Laws), and Installation of
Proposed Grit Classifler Equiprnent
(Excluding Grit Classifier
Equipment) Including Tie-In to
Existing Controls, Electrical Wiring
as Required, Concrete Slab
Connections, Etc, as Required,

~Complete-in-Place-{Include Piping

Modification Cost in Alternate Bids)

Matertals and Labor for Removal
and Replacement of 4" Backwaler
Valve/Ficor Drain, as Manufactured
hy Wade, or Approved Equal, as per
Plans and Specifications, Complete
in Place

Removal and Replacement of
Ductile Ilron Piping {ANSHAWWA
G115/A24.15), CL 53, Including, but
not Limited to Filtings, Valves,
Supports, and Coating as Appraved
by Engineer, as per Plans and
Spacifications, Complete in Place

Alternale Bid lems

Furnish Grit Classifier, as
Manufactured by WEMCO, or
Approved Equal, [ncluding Supports
and any  Asscciated  Piping
Modifications for Reconnectlon to
Existing Inlet, Overflow, and Drain
Piping, Start-Up, and Full MVWA
Approval, as per Plans and
Specifications, Complete in Place

L.S.

LS.

LS,

0.00

0.00

0.00

Page 2 0f3

1.00

0.0¢

1.00

1.00 $ 44,000.00

000 § 8,500.00

1 % 36,00000

1.00 3 137,500.00

$44,000.00

$0.00

$36,000.00

$137,500.00




Suminary of Work to Date

Work Parformed fo Date $217,500.00

Less 0% Retalnage $0.00

Net Amount Earned to Date $217,500.00

Add: Materials Stored at Close of Period $0,00

Less 10% Retained on Hand $0.00

Subtotat Work Completed and Materials Stored $217,500.00
Less Pravious Payments $0.00

AMOUNT DUE THIS ESTIMATE $217.500.00

Summary of Adjusted Contract

Original Contract Amount $228,000.00
Change Order No. 1 & FINAL ~$ (8,500.00) _
I o - — - i e = o= = = =G RRENT CONTRACT AMOUNT 3217 500.00

Note: There are no known disputes between the Contractor and Owner/Engineer Cancerning the Quantifies
shown hereon

Recommended for Paymenl

By: /M(//%/%M Date; /c:? - ﬂé) *CQGQ /

Léngford Engmee ing, Inc.

Print Name: John K. Davis

Accepted;

By: ,QUN& _ Date: IZ‘Z "2[

C3 Gonstructors, LLG
Billy Wade

Print Name:

Approved:

By: Date: / Z‘- 7 - Z’/
Memorial Villages Water Authority

Print Name: 6’7 M f Més\j L

Distribution; Memorial Villages Water Authority (1)
Norton Rase Fulbright US, LLP (1)
Langford Enginesring, Inc. (2)
G2 Constructars, LLG (1}

Page 3 of 3




AFFIDAVIT OF BILLS PAID

THE STATE OF TEXAS
COUNTY OF MONTGOMERY

Billy Wade being first duly sworn states that he is the Project Manager for C3 Constructors LL.C of
Montgomery County of Texas, hereinafter called “Company”, and the said Company has performed work

and/ or furnished labor for Memorial Villages Water Authority hereinafter called “Owner “pursuantto 3 -

coniract, dated January 5, 2021 with Owner (hereinafier called “CONTRACT?”) for the construction of Grit
Classifier Replacement Project. That all Just and lawful invoices against the Company for labor, materials,
and expendable equipment employed in the performance of the Contract and have been paid in full (withthe
exception of the attached invoice) prior to acceptance of payments from the Owner, and

That the Company agrees to indemnify and hold the Owner and Engineers harmless from all liability arising
from claims by subcontractors, materialmen and suppliers under Contract, and

That no claims have been made or filed upon the payment bond,

That the Company has not received any claims or notice of claims from the
subcontractor, materialmen and suppliers.

Contractor: _C3 Constructors, LLC

Date: _December 1, 2021 , By: f@\_LQ_/

STATE OF TEXAS
COUNTY OF Montgomery

BEFORE ME, the undersigned, a Notary Public in and for the State of Texas, on this day
personally, appeared_ 8.1l wodt known to be the acknowledged to me that he executed
the same for the purposes ahd consideration therein express.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this 1% day of _Mtember 202

My Commission Expires: (SEAL) otary Public in ?]J for the Statd of Texas

S, EDUARDO MACIAS
:L*:‘? _"'.:‘%:'éNoiary Public, Stats of Texas
24 NS Comm, Expires 03-16-2022

[}

)
g
oy

’SE‘Q\K\\* Notary I 131492758




CONDITIONAL WAIVER AND RELEASE OF
LIEN UPON PROGRESS PAYMENT

OWNER: Memorial Village Water Authority

CONTRACT FOR: Grit Classifler Replacement

PROJECT; 032-115 CONTRACT DATED: January 5, 2021

STATE OF: TEXAS
COUNTY: MONTGOMERY

.The undersigned. does.herby acknowledge that-upon receipt of a check from Owner in the sum of = -
$217,500.00 payable to the Contractor, and when the check has been properly endorsed and has been
paid by the bank upon which it is drawn, this document shall become effective to release any and all liens i
and or claims including but not limited to, any lien, stop notice, or band right with respect to any labor,
services, materials, and/or equipment provided on or for the above referenced Project through and ;
including the Release Date. Notwithstanding the foregoing, the undersigned does not waive its claim to ;
any retainage withheld by the General Contractor or Owner through and including the Release Date or
extras furnished before or on the release date for which payment has not been received.

Rights based upon work performed or items furnished under a written change order which has been fully
executed by the parties prior to the release date are covered by this release unless specifically reserved
by the claimant in the release. This release of mechanic’s lien, stop notice, or bond right shall not
otherwise affect the contract rights, including the rights between parties to the furnished labor, services,
equipment, or material covered by the is release if that furnished labor, serves, equipment, or materials
was not compensated by the progress payment.

RELEASE DATE: December 1, 2021

CONTRACTOR: C3 Constructors

I hereby certify that | have the power and authority to execute

thisl Waiver of Lien and/or Cialm for and on behalf of the )
Contractor, Subscribed and sworn to before this ! =
M day of Perember ; 2ot |
BY: @ - . .
(signature of authorized representative) Notary Publie: Edvardv mMucind

(Print Name of Notary Public)

&
~¥r MW My Commission Expires: 0371 ¢ ~teoez

{printed name and title) v

SR Bl,  EDUARDO MACIAS
%‘%‘E Notary Public, State of Texes
$’§ Comm, Expires 03-16-2022

QLS Notary ID 131402788




CONSENT OF OWNER [ 1

SURETY COMPANY ARCHITECT )
TO FINAL PAYMENT CONTRACTOR I
AJA DOCUMENT G707 SURETY [}
OTHER Ul
Bond #LICX1195314 -
PROJECT: Replacement of Grit Classifier at Wastewater

(name, address)  Treatment Plant, LE] Job No. 032-115, Contract No. 1

TO{OWNER}  Memorial Villages Water Authority ~ ARCHITECT’S PROJECT NO:
_CloLangford Engineering, Inc.
1080 W. Sam Houston Pkwy. N. CONTRACT FOR: Construction
Suite 200
Houston, Texas 77043-5014

CONTRACT DATE:

CONTRACTOR: C3 Constructors, LLC

In accordance with the provisions of the Contract between the Owner and the Contractor as indicated above, the
{here inser( name and address of Surety Company)

Lexon Insurance Company
12820 Lebanon Road
Mt. Juliet, TN 37122

, SURETY COMPANY,
on bond of (here insert name and address of Contractor)
C3 Constructors, LLC
502 West Montgomery St #515
Willis, Texas 77378
. CONTRACTOR,

hereby approves of the final payment to the Contractor, and agrees that final payment to the Contractor shall not relieve
the Surety Company of any of its obligations to (here insert name and address of Owner)

Memorial Villages Water Authority

¢/o Langford Engineering, Inc.

1080 W. Sam Houston Pkwy. N,Suite 200

Houston, Texas 77043-5014 , OWNER,

as set forth in the said Surety Company’s bond,

IN WITNESS WHEREOF,
the Surety Company has herennto set its hand this November 17, 2021

Lexon Insurance Company

. L U x}ft‘ Surelzﬁgmpnny _

By, 2y =478
Signature of Amhorized Representati
Scotlt David Chapman, Attorney= f-Fact

Altest: )
By: i‘f\)ﬂ\k .
Name: Misty Wit
Title:  Surety Witnas

CLAIMS. Current Edniion

AlLA DOCUMENT G707 * CONSENT OF SURETY COMPANY TO FINAL PAYMENT * APRIL 1970 EDITION * AlA ONE PAGE
1970 * THE AMERICAN INSTITUTE OF ARCHITECTS. 1735 NEW YORK AVE., NW, WASHINGTON, D.C. 20006




@ SOMPO INTERNATIONAL
> A —— POWER OF ATTORNEY

11221

KNOW ALL BY THESE PRESENTS, that Endurance Assurance Corporation, a Delaware corporation, Endurance American Insurance Gempany, a Dolaware
corporation, Lexon Insurance Company, a Texas corporation, and/or Bond Safeguard Insurance Company, a South Dakota corperation, each, a “Company” and
collectivaly, “Sompo International,” do hereby constitute and appaint: Scott D. Chapiman, Misty Witt, Rosalyn Hassol), Elaine Lowis, Cheryl R. Colson
as true and lawiul Attorney{sHn-Fact to make, execule, seal, and defiver for, and on its behalf as surely or co-surety; bonds and undertakings given for any and all
purposes, alse to execule and deliver on its bohalf as aforesaid renewals, extenslons, agreements, waivers, consents or stiputatiang relating to such bonds or undertakings
provided, however, that no single bond o undertaking so made, execuled and delivered shall ebligate the Company for any portion of the penat surn thereof in excess of
the sum of ONE HUNDRED MILLION Dollars {$100,600,000.00).
Such bonds and undertakings for sald purpases, when duly exsculed by said attomey(s)-in-fact. shall be binding upon the Company as fully and to the same extent as if
signed by the President of the Company under s corporate seal altesied by its Corporate Secretary,
This appointment is made under and by authonlly of certain resolulions adopled by the sole shareholder of each Company by unanimous written consent effective the 155
day of June, 2015, a copy of which appears below under the heading entited "Certificate”,
This Power of Atiomey is signed and sealed by facsimile under and by suthority of the following resclution adopted by the sale shareholder of each Company by
unanimeus written consent effective tha 15 day of June, 2019 and said resolution has not since been revoked, amended or repealed:

.. RESOLVED, thai the signature of an individual named above and the seal of the Company may be affixed lo any such power of altomey of any certificate relating therelo..
by facsinile, and any such power of attomey or cerdificate bearing such facsimile signalure or seal shall be va¥id and binding upon the Company in the hrture with respact
to any bond or undertaking to which it is attached,

IN WITNESS WHEREOF, each Company has caused this Instrument to be signed by the following officers, and its corporate seat to be affixed this 15% day of

June, 2019,

Endurance Assurance Corporati Endurance American Lexon Insurance Company Bond Safeguard
M Q) JTT Tl LT T
R J R | Rickord Appel %Zn = M %ﬁ
' H Counsel  Richard i niar Counse char  SVBB. Seni ounsel Rl I X
Richard Ap'i:l;a%\" :7‘352,:( un Apfél:\oﬂ‘.' "?si'?«h -__. A3 ! ard App%:‘:‘sbvlﬁ 58(.’ Ei\ ourtyel
v e NS T I
g VAP ORy s o § q}ﬁ-‘oﬁpoﬂﬁ'?f) 3 5 0\\ 3 f(,*,. PR
F & XY Fi s e, BAEY T T
8 133 18 B ) 25 %) i%7 oAKOTA ‘fég
£33 H.E Y 1996 M : I} INSURANCE ;
’-.:%9 oEoamare A5 %_::»‘o".‘l?ElAWAR:E ,5-'5: ,5 Ly, Coupare {g }
B weyaer” ‘5," e ;\oa,- . : "y Flanagent!
W ot ""“"-........m-*" KNOWLEDGEMENT  Rugylrs R

On this 15* day of June, 2019, before ma, personally came the abave signatorles known 1o me, whao being duly swom, did
by

dopose and say that he/thay Iyt ufficer of each
of the Companies; and that he execuled said mstnment on behalf of each Company by authority of his o 4 :t 4,
s 3". ™~

of each Company™ Wil
"

P vl

D) Tetmn ;o

By: H S F

Amy Taylor, N b f My Commissin Explres 59235

CERTIFICATE o Mo

Frepippntt

1, the undersigned Officer of each Company, DO HEREBY CERTIFY that: "

1. That the oniginal power of attorney of which the foregoing is a copy was duly executed on behalf of ach Company and has not since been revoked, amended or modified;
that the undersigned has compared the foregoing copy thereof with the original power of attorney, and that the same is a true and cofrect copy of the original power of
altorney and of the whole thereof;

2. The following ara resotutions which were adopled by the sole shareholder of each Company by unanimous written consent effective June 15, 2010 and said resolutions
have not sinte bean revoked, amended or modified:

"RESOLVED, that each of the individuals named below is authonized to make, execute, seal and deliver for and on behall of the Company any and ail bonds,
undertakings or obligations In surety or co-surety with others: RICHARD M. APPEL, BRIAN J. BEGGS, CHRISTOPHER DONELAN, SHARON L. SIMS,
CHRISTOPHER L. SPARRO, MARIANNE L. WILBERT

1 and be it further

RESOLVED, that each of Ihe Individuals named above Is authorizad to appoint attormeys-in-fact for the purpose of making, executing, sealing and defivering bonds,
undertakings or obligations in surety or co-surety for and on behalf of the Company.”

3. The undersigned further certifies thal the above resclutions are true and comect copies of the resclutions as so recorded and of the whole thereof,
IN WITNESS WHEREOF, | have hersunto set my hand and affixed the corporate seatthis 17 day ol __ November d 202t :

By:
Dariiel S,

TICE: U, §. TR RY DEPARTMENT'S OFFICE OF FOREIGN NTR FA

No coverage is provided by this Notice nor can it be construed to replace any provisions of any surety bond or other suraty coveraga provided, This Notice provides information Conceming
possible Impact on your surely coverage due to direclives ssued by OFAC. Pleasa raad this Notlee carefully,

The Offica of Foraign Assets Conirel {OFAC) administers and enforces sanclions policy, based on Presidential dedarations of *national emergency™. OFAC has danlified and Ested
numerous forelgn agents, frant orgenizations, terrorists, temrorist organizations, and narcolics Iraffickers as “Specially Designated Nationals and Blocked Psssons’, This list can be localed
on the United Slates Treasury's website — hilpyi/wnired iy gomiiosturch-ranterissn stiona S0 List.

In accordance with QFAC ragulations, if it is determined that you or any other person or entity dalming the benefits of any coverage has viclated U.S. sanctions law or Is & Speclally
Designated National and Blocked Person, as identified by DFAC, any coverage will be considsred e bockad or frozen comract and all provisions of any coverage provided are imrnsdiately
subject lo OFAC. When a aurety bond or other form of surely coverage Is considered to be such & blocked or frozen contract, no psymenils hot premium refunds may be mada without
authorizalion from OFAC. Cther limitations on the premiums and payments may atso apply.

Any roproductions are vold,
Surety Claims Submission: LansnCllifAdrlnisieatiopRaonps
Telephona: 615-553-8500 Malling Address. Sompo International; 12890 Lebanon Road; Mount Jultet, TN 37122.2870

:
;
\
1



Lexon Insurance Company

Please send all notices of claim on this bond to:

' Lexon Insurance Company
Attn: Claims Dept.
12890 Lebanon Road
Mt. Juliet, TN 37122
(615) 250-3040




 TBPE No F449

o v | nditions of. Constn :
ntract,” the Engineers arg réquired to issue a Certificate of Completion ‘prior to, or e
simultaneously with, submitting an Estimate for final -payment to a Contractor. Thus, this
Certificate of Completion has been prepared to accomparnyy the Final Estimate and related
documents for the project identified as "Replacement of Grit Classifier at Wastewater
Treatment Plant, LEl Job No. 032-115, Contract No. 1," which was constructed by C3
Constructors, LLC, in accordance with a Contract executed between the OWNER and said
Contractor on January 5, 2021.

Said facilities have been given a final inspection by representatives of the OWNER, the
Contractor, and the Engineer. All deficiencies observed during the finai inspection have
been addressed. '

CMCurrent Profectsi03 2 Memorial Villagas\032-115 41 Replacemant of Grit Classifler at WWTAR 13 Congiruction Phase ServiceswZorrespondencet032-115 #1 2021 17 28 Certificata
of Completicn.doox

1080 W, Sam Houston Prwy, N. ¢ Sume 200 o Houston, TX 77043-5014
Prone (713) 461-3530 » Fax (713) 932-7505
www. LangfordEng.com




[LANGFORD =
IENGINEERING
\ JNC.. o

| conswiting Enginecrs

John K. Davi.s, PE.
President :

cc: Trey Cantu, General Manager, Memorial Villages Water Authority
Kathleen Ellison — Norton Rose Fulbright, US, LLP



MEMORIAL VILLAGES WATER AUTHORITY
8955 GAYLORD DRIVE, HOUSTON, TEXAS 77024-2903

PH: 713-465-8318  Email: Info@MVWA.Org FAX: 713-465-8387

December 7, 2021

Mr. Chris Wade
President

C3 Constructors, LLC
502 West Montgomery Street, Suite 515
Willis, Texas 77378

Subject:  Certificate of Acceptance, Memorial Villages Water
Authority, Replacement of Grit Classifier at Wastewater Treatment
Plant

LEI Job No. 032-115, Contract No. 1

Dear Mr. Wade:

Pursuant to the Engineer's Certificate of Completion dated December 7, 2021, Memorial Villages Water
Authority does hereby issue this Certificate of Acceptance of the subject facilities effective Tuesday,
December 7, 2021.

Your Guarantee, as provided by the surety, is setforth in the Contract Documents, commences on
Tuesday December 7, 2021, and expires one (1} year later, that is, Wednesday, December 7, 2022,

Sincerely,

MEMORIAL VILLAGES WATER AUTHORITY

Y/

Gary-5chenk; President
Board of Supervisors

cc: John K. Davis, P.E. — Langford Engineering, Inc.

Trey Cantu — General Manager, Memorial Villages Water Authority
Kathleen Ellison — Norton Rose Fulbright, US, LLP

O:MCurrent Project\032_Memorial Villages\032-115 #1 Replacement of Gril Classifier at WWTPA013 Construction Phase Services\CorrespandencetC32-115 #) 2021 12 07 Cectificate of Acceptancs.dock




MEMORIAL VILLAGES WATER AUTHORITY
8955 GAYLORD DRIVE, HOUSTON, TEXAS 77024-2903

PH: 713-465-8318 . Email: Info@MVWA.Org  FAX; 713-465-8387

- Mr. Chris Wade
President
- C3Constructors, LLC o
502 West Montgomery Street, Suite 515

Willis, Texas 77378 .

- llzSubject: - Certificate of Acceptance, Memofial Villages Water

vAuthority, Replacement of Grit Classifier at Wastewater
Treatment Plant- N

~ LEIJob No. 032-115, Contract No. 1

o S i o ~
e e

~ Dear Mr. Wade:

 SrmmzizrnPursdant o the rEngineer's. Cértificate of Completion dated December 7, 2021, Memorial
seuz Lun toVillages Water: Authority: ‘does hereby issue this Certificate of Acceptancé of the subject

RS facilities effective Tuesday, December 7, 2021,

o :Yo’ﬂr:-(Iuarantée”,‘:;as;provid'ed‘h;cthesunety, is set forth in the Contract Documents, commences
~i:z.0nTuesday Déecember 7, 2021,-and.expires one (1) year later, that is, Wednesday, December 7,
2022,

Sincerely, .

MEMORIAL VILLAGES WATER AUTHORITY |

Gary Schenk, President
Board of Supervisors

~lmm
cc: John K. Davis, P.E. - Langford Engineering, Inc.

TITDL . TmiD nozTrey Cantu - General Manager, Memorial Villages Water Authority
T Kathleen Ellison — Norton Rose Fulbright, US, LLP
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"/I(’ AllegianceBank’

We Practice What We Pledge.

Executive Summary

Alleglance Bank Welcomes the opportunity to respond to the Memorial Villages Water =
Authority’s request for proposal for.depository services. Allegiance Bank Is based in Houston
- and takes great pridein supporting our clients and communities through our “Super oo
-:zCommunity Bank Strategy”:: “Atiits:¢dre - this strategy requires that the bank focus on'the right
~zsize client - be responsive to:aur customers-serve the local market well and leverage our

SmunaT .“resourcesand experience to help our clients and the community succeed

Z‘Al'le'giartcre':Bankfh’as?‘b‘uilt‘:upon‘ithis strategy by investing in thecreation of a Government -
._-Banking team in-2020 to-help support public fund entlities within the Bank’s footprint. The
. team.is.tasked.with supporting government clients, such as the Memorial Villages Water -
“vAuthority.. "For'example,rthe teantis monitoring daily- the collateral position of the authority
e '-"aSe-WeII‘a?;dis’t'rihutin'g’th‘e"m’ohttﬂy"coIIateraI reporting, if desired. The Bank understands that
omonooeins 2 government eitities arerunigue- State of Texas codes outline the guidelines that must be

- =maintained in:order to.havé:a:bankihg relationship with a government entity. In addition each
zentity-tras-an-investment-policy that further defines any additional requirements that may exist
~in-establishing the refationship.The Government Banking team members assigned to help

sl rsupport gur.government cliehtsthave a combined 87 years banking experience — with 53 of
ithose years dedicated to serving Texas public fund clients.

. 'Allegiah(:e;Ban'k desir'es-to\cdhtmue the Iong term partnership with the Authority working

..the,,au.tho.nty .chooses....to .entwstAIleglance Bank with your deposits- those deposits are then
' ""used'to lend to:small business:awners in the area- helping these local businesses grow and
: thrive-whichiin turhs help-the communities grow and thrive- which ultimately means- more
I Rm o *"“;rehance:on Authorities like:Memorial Villages to help serve the community-“full circle

~banking”. This-ali-possible=due to the chon:e of where the authority chooses to place your
deposits and trust.




/l ~ AllegianceBank’

We Practice What We Pledge.

.- .= - --pllegiance-Bank does hot take the opportunity to work with the authority lightly. itis
“imperative that we delivér on our commitment to provide responsive, experienced service
_ combined with thé treasury management services that allow the authonty to operate
efficiently while protéctirig the Authorlty s assets from potential fraud losses. Our Government
LI Bankmg“team regularly:attends: government educational seminars and conferences across the -
b - State; leveragmgthese ‘events: to provide updates to our chents on the trends within the
' government sectors. '

; eThe enclased: respon§gforappllcat|on highlights how Allegiance Bank and the Government
*.Banking team:will.serve the. authorlty— keeping in mind the criteria for evaluation- this |ncludes
the following: Co

== -Convenient-Location- Allegiance Bank has a convenient location to serve the

.-, T T Althofity at'8800:Katy Freeway Suite 110 Houston, TX 77024 — Rene Avides,
: 5 rremzh cochffteesManager,-will ensure the Authority’s branch a_ctivities are processed as
i ‘ expected. (.5 miles from the Authority.)
' ' - - tocal:Comimunity Bank- All decision makers, personnel service and operatlons
located in the Houston area. "
Lo lery fees for bankmg supplies- Alieglance Bank will prpwde checks depos;t slips,

tran5|t|on of the accounts
i nime s Tt mene nne st Competitive IRterest Rate- Allegiance Bank proposes an initial rate of .10% for
Tt T rczross o thetAuthority’s Interest Bearing account(s). If interest rates rise during the life of
- .therelationship, the authority will benefit from a rising rate environment.
: -Ji- “‘Compétitive Pricing- With a competitive Earnings Credit Rate (ECR) of .65% and
e o e o o volumeésfbidlanges provided, the Authority would incur no fees. In a rising rate
. - mens Ut 07F anvirenment;the. Authority will continue to benefit with a market competitive
_ ECR. S
e e eneCensie el B logiance Business.eBanking- provides the Authority online access to reports,
. leoe=--os 2 onotifications,-transactions, electronic transfers, images and fraud protection
L. e t.iolocoimorttools: This can be accessed by computer, tablet or smart phone.
L oo e —ho-Dedicated Local Government Banking Team- To help support the Authority- the
o S ~team monitors collateral positions daily and distributes monthly collateral
- --==--- ‘reports, Theteam can also provide consultative services to the authority by
~reviewing existing processes and looking for ways to improve efficiencies.




‘/I&’ AllegianceBank

We Practice What We Pledge.

Allegiance Bank recognizes the time and effort that is put forth in evaluating proposals. Your
- w——tggmrat-Allégiance is committed to_continuing the partnership established with the Authority.
. Your local relationship team — led by Michelle Valencia, are available as needed to respond to
' question-about this response and beyond- as we seek to continue the long term, mutually
" benéficial rélationship betweén the Memorial Villages Water Authority and Allegiance Bank.

Resbecfiiiely submitted,

s w=:Michelle Valencia o : Kimberly Hunter
S0 BranVice President : Sr. Vice President
T AioRelationship Mg zGovernmennt:Banking Treasury Management Sales-Government Banking
SUTTETTIIIB32.727.2459 281.740.0309
‘michelle.valencia@alegiancebank.com kimberiv.hunter@allegiancebank.cgm

The Authority’s Relationship Team:

i Michelle Valencia- Vice President- Government Banking

=~z 22- 2 Michelle'Vatenciaisa.Vice Presidentwith Allegiance Bank. She began her banking career in 1994 working in

cofimunity banking.«-sales, service, opérations and management. In 2004, her focus transitioned solely on Public

~Eumidtclients - Asa:Relationship:Manager.for Public Fund depository relationships with a national bank she was

-directlyresponsiblefor acquiring;advising, and maintaining relationships as large as the City of Pearland, as well as

~meeting the needs ofless populace:relationships such as City of Shenandoah. Her portfolio of clients has included

= cities; 1SDS,rtility. districts-and emérgency services districts. Michelle is a member of the Government Finance

- Officérs Adsociation of Texas(GFOAT)-Association of Water Districts, (AWBD), Texas State Association of Fire and

o ov Emérgency. Districts (SAFEZD) and regularly attends the local luncheons of the Gulf Coast GFOAT and the state wide
conferences of each association,

e e T mn D mnz Kiim Hunter-Sr Vice President- Treasury Management Sales Consultant

v Kim, @ Certifiet Treasury Professional-Treasury Management, serves as the dedicated treasury management

“consultant tothé team'’s pablic fund:clients- Kim is also in charge of TM product development at Allegiance. Kim

- has been'inbanking for-36-years, theJast 23 years in Government Banking and takes great pride in offering

- - ~sotutions= both financial preducts and best practices- that help clients remain efficient while managing their
banking relationship.
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AllegianceBank

Memerial Villages Water Authorityz.2i, Lnnnde Gy ' Statement Date: 09/30/21
e o a Account: SM0010205221936
e LT ) T Contact:
U A o : Phone: 281-894-3200
LI T T T e . . : Set[]em?;pf:;Nethgd; Debit
T ACCOUNT ANALYSIS STATEMENT

AL A e e S T A - FORTHE PERIOD 09/01/21 THROUGH 09/30/21

Average Daily Book Balance LTE TR 5,877,758.16
Less Average Daily Float 0.00
Average Daily Collected Balance TRy, 5,877,758.16.
Less DDA Balance Reserve Requirement {10 587,775.82
. |Balance To Support Services " 5,289,982.34
RSP IO o ACCOUNT POSITION

ACCOUNT POSITION F@R @ FEE BASIS BALANCE BASIS
Current Penod C?edlt,('ﬂf ; 2,826.15 5,289,982.34
1,237.99 2,317,263.32

0.00

0.00
~|Balance avallabie to support other sefvices DL 2,972,719.02

Allegiance Bank | {281) 894-3200 |Member FOIC | AllegianceBank.com
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AllegianceBank

SERVICE CHARGE DETAIL

s : : UNIT
SERVICES RENDERED IN PERlOD G 2T T VOLUME PRICE
Interest Earned ’ ’
Interest Earned LT

Interest Earned Subtotal.

SERVICE
CHARGE

483.10
483,10

BALANCE

Account Services .
Morithly:Maintenancé =< 35 2 15.0000 & 56,154
. Chargebagk: ET 1 14,038
Subtotal Account Servites: oI 70,192
Depository Services ‘
Checks Written T T, 15.75 29,481
Checks Déposited On UsZ.': 0.72 1,348
Checks Diposited Local™” 187.68 351,298
ACH Credits’: 5.64 10,557
ACH Debliits " 2.55 4,773
Deposit’Cb“rrectio'n 0.00 0
Deposit . 2.10 3,931
214.44 401,388
t _ 1 35.0000 35.00 65,513
Onling: _op ‘Payment B 1 20.0000 20.00 37,436
Subtotal Information Repoiting/ oo 55.00 102,945
ACH Origination Semces
Per Maorith Fee R 2 30.0000 60.00 112,308
Per Batch -~ T . 1 0000 0.00 0
ACH Per’ltem A e e 1,578 1500 236.70 443,054
Per NOC Transaction =07 0 3.0000 0.00 0
Per Return Transaction”..... ... 3 5.0000 15.00 28,077
Per Incoming Addenda " - 0 1000 0.00 0
ACH Setup Fee 1 .0000 0.00
Subtotal ACH Services”_.~ _ ooz 311.70 583,438
Wire Transfer Services
Incoming Wire Domestic. - 0 6.0000 0.00 0
Outgoing Online Domestic Wire . 1 10.0000 10.00 18,718
Outgoing Wire Email Advice : 1 0000 0.00 0

Allegiance Bank | (281) 894-3200 |Member FIIC | AlleglanceBank.com
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AlleglanceBank

Page 3 of 3

SERVICE CHARGE DETAIL

S - UNIT SERVICE
SERVICES RENDERED:IN PERIOD 1 - VOLUME PRICE . CHARGE

Incoming Wire EmaltAdviC’e : T 0 .0000 - - 0.00
Wire S€tip.Fee LT -
Subtotal Wire Servicesz:2: "

I3

10.00

Remote Deposit Services

1 0000 - - 0.00" *

BALANCE
0

%

18,718

e DT e T e e This factor includes a provision for reserves.

T : - Allegiance Bank | (281) 894-3200 [Member FDIC | AllegianceBank.com

Deposit Express MonthliService LD 1 -140,385
Subtotal Remote Depdsit Service ERR R 140,385
Positive Pay Services
Check:PBsitive Pay Per Module 0000 5.00 9,359
CheckPositive Pay Per Atctunt ©10.0000 10.00 18,718
ACH Positive Pay Per Macdle 5.0000 - 5.00 9,359
" ACH Pasifive Pay Per Aécbiint 10.0000 . 20,00 37,436
Per Fil& Trda¥smission 17 1.0000 1.00 1,872
Positivé’Pay Per ltem Keyed. .0500 5.25 9,827
Positi\?”e"P"’c:iV‘Payee Match b 5.0000 ) 5.00 9,359
= i 0 3.0000 ©0.00 t]
: 0 - 3,0000 - 0.00 0
R : 51.25 95,929
SERVICE SUMMARY
Total Activity Charges™ =2 ‘ ook '1,237.99 2,317,263
Total Charges Listed Béfore Credit Lo ‘ : 1,237.99" ‘ 2,317,263
Analyzed charge'siibtotal cLLLLT ' 1,237.99 2,317,263
Total Service Fee Savings due to Special : ' 50.00
T T 2 T e $1,871.79 in collected balance will offset $1.00 of charges.




BANK DEPOSITORY SER E

- A On-Line Banking Services.-..Our Business eBanking portal declivers real-time account
. information 24/7 and provides balances, detailed transaction reporting, images of paid
ol - checks and-deposits, and online payment origination. You also have the ability to review
et Lriomnan -positive pay exceptions and place stop payment orders as needed. Our system is updated by
5:00am CST, Tuesday — Saturday.

Interactive Demo :
- :Use the following button to-access an interactive demo for our Business eBanking site. *

it o2 XNoter This demo may contain featureszand functionality which differs from your current level of service.

DEMQ




A demonstration can be scheduled upon request. *Demo opens in Chrome only. Full application works in
other browsers.

Features & Benefits

 Easy access to view your account information 24/7
-7~ Review account history and images for up to 18 months-

ST -Ablllty to:éxport detailed mformatlon including HTML, Tab delimited, CSV, PDF, and BAI V2
formats

Sl Sunmegrozts e Simplified controls to add; delete and edit'user access
- -7 »Miew:positive pay (check and ACH) exceptions and make payment decisions
-+ » |nitiate and approve wire transfers and ACH transactions
>« Submit stop payment requests for lost or stolen checks
-- - &Transfer between linked accounts on demand, future dated, or recurring
» Initiate external transfers via ACH

Reports included with monthly fee

« Previous day - 18 month retention
» Monthly statements - 18 month retention
Cc2. ot e lmages of checks paid and deposited - 18 month retention
' * Stop Payment '
« Check Return - Images and Notification
» ACH Return/Notice of Change
* Reconciliation:
» Wire Transfer
» Electronic Data Interchange (EDI)

-~ B. Pesitive Pay.and Account Reconciliation Service —Peositive Pay provides additional security

- - ~to enstire:checks:issued are paid as:they are intended. The service will compare the check number,

.- dollar-amount, and payee of the-actual check to the check issue file provided by the Authority prior

- ~to-disbursing the:checks;” The-Autherity has the option to transmit the check issue file by submiiting

“a-CSV file: through a SFTR-transinission folder, uploading through the online portal, or manually
entering the check information through the online portal.




Features & Benefits

o -—w-Teller:-validation to minimize the risk of fraud. Positive Pay check issue files are
~Lrin oz onoor . oprocessed real-time and reported directly to the teller lines.

LT *-"Payee Match additional layer to verify the payee of the check
- - Cystomized file definitions to match various file formats

- moorond vecEront]:Back:image rétrieval on all exceptions provided through Business eBanklng
portal.

Posmve Pay:exceptions-are Tepprted Ihrough the Business- cBankmg portal and mobile apphcatlon
. = Textor eniail alerts.can be: sétup:for.individual users to be notified. The first email notification is
© . sefitat '8am CST-and aremindér émail will be sent at 9am CST. The final notification will be a
.- phoné call fiéit the'Relationship:team requesting a decision at 10am CST. After all attempts to
.- =notify the Alithority. fail, 1’£ems pending decisions will be returned at 10:30am CST for the protection
of the Authonty

How it works:

Gy ACH:-Pebit Blocking -'ACH Positive Pay is available to protect the Authority from
r;:;uﬁauthorized ACH‘.rdebits:tf:-The-:Authority may permit certain vendors to debit the account
o <. by .preauthorizing the .A€H :Company ID or you can block all transactions but mot
IS E ;;;; -preauthorizing any vendors.: The Authority will review all transactions online that are not
Gorn - preauthorized and reported-as exceptions to designate the decision to pay or return by 2pm
o -l - CSTaProtect your ‘éxposure from the growing risks of potential fraud, providing you with

peace of mind.

How it _works:




e iew e 27 DC Diréet:Debit s Fhe-Authority. fias: the option to send a NACHA formatted file directly through a

o2 = CFTSFTPAransniission folder or to-upload through the online ACH application. Both-submission options

S o oaom ooorrequiteronelindividualuser toupload the file and a second user to view and approve the file prior to
processing. ‘ ‘ ‘ - :

44t e st " Thé online-ACGH applicationzalso provides templates for ACH transactions based on the
. Tpayment type. The payment types include PPD, CCD, CTX, '

. Tz ‘The next:day:transmission deadline is 4pm Central Time on all business days with the
--éxception of Federal-Holidays:-ACH Transactions cannot be processed on a Federal Holiday
" -.o.2.280 additional time shéuld bé included to ensure the payment is received on the desired
effective date.

e e T et - - Phe settlemient-account cancbe debited on the file submission date or the effective date of the

o s P

0~ file~This:will be discussed:and agreed upon during the implementation planning session.

s i e cneeee 5 G Reporting allows company users to view returned ACH transactions and Notice of

o Chatigé (NOC) infofmation.ifl Business eBanking and update their records so future ACH

-ransattions contain ¢orrect:information. Notices of Change are linked to the ACH templates

St - they-affect (when:applicable):so company users can apply the changes quickly. Alerts can be
e s femsee s ypsed-to’for notification of Notices of Change and retums automatically.




E Remote Deposit Capture —Image Cash Letter processing provides a faster, easier and better

way to deposit checks from the convenience of your office.

Process Flow:

Checks are Image File is | Check Images are images are
| scannad remotely B transmittedto g C 2 { routed te paying retained for 60
witn designated Bf  the Bank (daily |§ i hank for days and available
scanner B cutoffopm CT) 8 settlement online

cwas o Convenience — deposits can be made 24/7 from your office

o e Tl e e g Sayectime by not delivering deposits to the Bank for processing
51=EiirfriinatiOn;of:mu-lti'pie bank accounts by consolidating deposits into one bank
srumTTioinahz beReduced risk of theft while transporting checks to the bank

* Online images are available for 60 days

Actual checks are
retained by
customer for 7
business days and
then securely
destroyed




F. Account Analysis —Interest earned and paid to the Authority will be reflected on the account
analysis statement. Option 1, intercst amount is subtracted from the eamings credit altowance.
Option 2, interest amount is charged as a service fee item. Both net the same result, but will be
reported to the preference of the Authority.

- (.. Bank Statements — Online bank statements are available the second business day of the month for
‘the prevmus month’s activity. Papér statements can be mailed upon request but not recommended
to minimize risk for fraud. : : - !

- H Collaterahzatlon - The Bank prefers to use the FHLB for collateral pledging, In addition- the |
... “Bank'maihtains 4 daily:process for monitoring collateral. If additional collateral is needed- collateral
“~zan be added- typically same day- if processed before 3pm CST. |

EENRR I l ~Payment for Services - Earmngs credit allowance is calculated based on the average collected
balance Xy currefitearnings credit rate (.65%) Xs days in month / days in year. The earnings credit
.~allowance can be used to offset any.bank service fee assessed via account analysis. All items listed
on RFA Fee Schedule will be covered.

2 =) L Account Settlement = Settlement of the excess/deficient condition as reflected by the group level :
-account analysis:is:to-occurion a quarterly basis. If deficient, settlement is to be made by direct debit |
.nototheAuthority’s'Concentration Account. Comment. Settlement can be monthly, quarterly, semi-
~annual; or annual; - The Bank recommends annually but will defer to the Authority’s preference.

- - K :-Electfonic Payments — For both Direct Deposit of payroll and vendor payments, the
i Authority has'the option to send a NACHA formatted file directly through a SFTP
- 7rtransmi$sion folder-ot:to upload through the online ACH application. Both submisgion
o= -options require one individual user to upload the file and a second user to view and approve
the file prior to processing.

g T " The online ACH application also provides templates for ACH transactions based on the
comoe 0. DD payment type. The payment types include PPD, CCD, CTX.
"2 . The next'day transmission. deadline is 4pm Central Time on all business days with the
- .~éxception of Federal-Holidays..:ACH Transactions cannot be processed on a Federal Holiday
=50 additional time should be inctuded to ensure the payment is received on the desired
effective date.

“The settlement account can be debited on the file submission date or the effective date of the
oo - e oAfiles-Thisswill berdiscussed. and agreed upon during the implementation planning session.

_ACH Reporting allows company users to view returned ACH transactions and Notice of
.Change (NOC) information in Business eBanking and update their records so future ACH
o transactions contain correct information. Notices of Change are linked to the ACH templates
oo - theyaffect (when applicable) so company users can apply the changes quickly. Alerts can be

' used to for notification of Notices of Change and returns automatically.

-6



< ) Central Bank

Public Funds Products & Services

- With combined experience of over 120 years, Central Bank’s Public Funds Department
““has developed products -and-services specificaily for public entities. We understand
what you need. .

PRODUCTS

S Our deposit: accounts provide for the unigue management of checking accounts by
generalmanagers bookkeepers, operators, tax collectors, etc.

. -6--:._';-—_'__[;)jeman;d;.D;epositrﬁhecking Account—Non-interest bearing account. Nominal
-~ zmonthly:service fees.. Unlimited check writing. No fee for verification of ™3
signatures required”.

. .. Money Market Accounts—Nominal monthly activity setvice fee. Limited to 6
“ ¥~ «ebits:per month.:'Nominat fee for verification of *3 signatures required”, if .
applicable. .

s Escrow:Money-Market - Accounts— No monthly activity service fee or wire fees.

o — ‘Limited to 6 debits per month. Exceptional rate offering.

SERVICES

. ~Central 'Bank’s experts will handle your business with:

CDARS & ICS
Certificates of Deposit

| ] »

" Escrow Agreement 'Processing—Exceptionél rate offering.
» Investment Policy Processing |
. Pledge Agreement Processing _ _
- Tw - "3:Signatures Required”=:Manual verification of districts’ signature requirements,

o Wﬁ _--_-.::..;:;_r_e'gardless of the check amount. Nominal fee applicable.
T » Complimentary Remote Deposit Capture.

» Positive Pay available.

e = e e ]
Ji\Public Funds\FORMS\DS\Products - Fees\Archive\PRODUCTS & SERVICES - Public Entities 10-2021.docxPage 1
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Central Bank — Public Funds
11201 Clay Road, Houston, TX 77041

Cemf‘ cate of Deposlt’

90 = 179 days
180" days R
181 ‘days 7-1 year

Confact List

Deposit Services &
Deposit Collateral

Phone/Fax Email
832-782-5245 phone pfds@cbhou,cotn Debra Jan Hall, SVP

832-782-5345 fax Susan Clark, VP
L o Melissa Seaman, PF Admin Coordinator

Rates Effective 10!1 812021

Renewals & New. Money . CDARS? .
- APY ‘ - Tenn" . Rate APY
- 13 week Not quoting
th‘quotlng 26 week Not quoting
Notquoting .. 0 - 52 week - Not quoting.
- Not-quoting S 2year . Not quoting

REMEMBER A DISTRICT IS ELIGIBLE FOR

832-782-5248
832-782-5247
832.782-5280

,-.$2‘50“000 EDIC: EAGCH for Demand.Depuosits, Time/$avings/MMA Deposits & Bond Fund Deposits

“Conditions. per fee scheduie and according to Money
Market reguiatlons. N

Rate Disclosure

- Special Conditions

B

s Raté  APY T _ . 'Rate APY
©.1000% ©.0.00% " PF Interest Checking™  0.005%  0.005%
. : Conditions per fee schedule. S ‘
snnnw As of 5/24/2021 this account is no longer being offered,
cenel oo Tierd  $0.00 to $999,999 0.03%  0.03%

$1,000,000 to

AR e Tier 2 $1.999,999

0.04% 0.04%

s CoTT now Tier 3 $2,000,000 and above 0.04% . 0.04%

*No minimum balance required.

**No minimum balance required to earn the APY,
“Feas coukd reduce eamings,

_ 1A penalty may be imposed for early withdrawal. No minimum balance requited te eam the APY,

2CDARS Deposit Placement Agreement and Account Placement form required. Restrictions apply,

- 2 Fynds and Ascount Placement form due Tuesday and setilement is Thursday,

*Specific term limits as staled, Deviation of maturfty not permitied.
Central Bank is locally owned and is a Texas state chartered bank.

0.05%  0.05%

- PF Special Snecial
, Dev PF | PF | _PF _PFInt 3 o PF PF Int
2021 Escrow | MMATA | MMAT-2 | MMAT-3 | Checking | 2027 | _“S' | MMAT-4 | MMAT-2 | MMAT-3 | Checking
MMA - WA
Apr 2021 0.08% 0.04% 0.08% "~ 0.08% © 0.005 Jui 2021 0,05% 0.03% 0.04% 0.04% 0.005%
May2021 | 0.08% 0.04% 0.08% | 0D8% | 0005 | Aug2021 | 0.05% | 003% | 004% | 004% | 0.005%
Jun 2021 0.07% 0.03% 007% | 0.07% 0.005 | Sep202f | 0.05% | ©003% | 004% | 004% [ 0005%

Mermbes FOIC
JAPUbl: Funds\FORMSIDS\Rates\Weekly Rate ShaatdZ02{\Weskly rate shest 10182021 docx
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Central Bank

Public Funds’ Fee Schedule
Member FDIC

pecia Development Escrow MMA Account

Set Up Fee

$500,00

. Distribution.Fee .

$100.00 Per Distribution ar Credit

‘ PF NON Interest Bearing Chec:kmg Account

- Malntenance Fee

$10.06 Per Month Account

R " Monthly Collateral Management Fee $5.00 Per Month Account
S . Cash Maintenance Fee £100.00
_ Deposits or Credits Free -
_Items Deposited Free
Debits or Checks Free
‘Negative Collected Balances Cential Bank Prime Rate + 3%
NSFFee . . $10.00
- Atcount Research o~ $25.00 Per Hour {One Hour Mtnlmum)
No Signature on Fike {Check) £30.00
Retumn Item (charge back fee} $10.00
_ Stop Payment Fee - Online Banking ) $20,00
_Stop Payment Fee - Public Funds P Prtx:essed $30.00
Wire Fee $15.00
31 Party Wire Fee $20.00
Remote Deposit Free
Account Closing Prior to 90 dgys $25,00
_ PF Money Market Actoupt . ~"= -~ - Limit 6 Debits Per Month, Not Including Debits Made In Person

Tiered Interest determined. by account balance ]

_ 1 Malptenance Fee $10,00 Per Month
. Monthly Collaterai Management Fee $5.00.
Cash Maintenance Fee . $100,00
Deposits or Credits Free
Items Deposited _ - Free
Debits or Checks Free
- ‘Negative:Collected Balances Central Bank Prime Rate + 3%
““““ NSF Fee $10.00
_— - Adcount Research $25.00 Per Hour {One Hour Minimum?}
e No Signature on File {Check} $30.00
. Return Item {charge back fee) $10.00
__Stop Payment Fee - Onlipe Banking $20.00
e - stop Payment Fee — Public Funds Processed $30.00
Wire Fee $15.00
3 Party Wire Fee $20.00
Remote Deposit Free -

| 24 Hour Easy Access Ling

Account Closing Prior to 90 days

Free

 “["Account Activity Printout

"Account Activity Printout — Central On-Line

4% 3.00 Per Account

Free -

Account Balancing Assistance

$25,00 Per Hour (One Hour Minimum)

Hold Maii 4 5.00 Per Month
NSF Fee Item Pald $10 Pet Jtem
‘NSF Fee Item Retum $10 Per Item
Night Drop Bag With Key $25.00 Each
Night brop Zipper Bag ) $ 3.00 Each
Tamper Evident Bag . Per Quote
Phatocoples $ 2.00 Per Copy

Premature Closing (Account closed Within first 90 days)

$25.00 Per Account

Telephone Balance Inquiry

$ 2.00 Per Occurrence

Public Funds Department

832-782-5245
PF@cbhou.com

Page Lof 3- -
Revised: 07/28/2021
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Central Bank

Public Funds’ Fee Schedule
Member FDIC

Telephone Transfer

§ 5.00 Per Account

Telephane Transfer — Easy Access Line free
| Transfer Between Accounts to Cover NSF (Automatic) $3.00
| Uncollected Funds Fee Prime + 3%

-| Courier Service” .

Pass Through Fee + 15% , As Incurred.

Central On-line

Central On-Line BIl Pay

Free

| Password Reset Fee -0 . ¢ o ke

$ 2.00, If Automated Self-Serve PassWord Is Not Used,

Token Device

$50.00 Replacement Fee

ACH Origination With Online Banking

= Olgination Set-Up Fee $20.00 One Time Charge
N . Global Maintenance Fee $20.08 Per Month
- L Transmission $10.00 Per File
-o-inn . Ttemns Origlnated $ 0,15 Per Item
: Same Day File Generated in Online Banking $1.00 Per Item
T Transmission ' $10.00 Per File
_ ACH Origination — Deliver file in NACHA format $5.00 Per Flle
- PF Process the excel list & create NACHA file $5.00 Per Item
% Transmission o $10.00 Per File
e Ancillary ACH Fees
» Notice of Change $ 3.00 Per Item
" Return Notification $ 5,00 Per Item

Addenda (notes)

$ 0.01 Per Item

S, Bheriv Blocking Report

$10.00 Per Item

| Onhneam Pay e e

- - Monthly Busiriéss Bill Pay -

$5,00 Per Month Per Account, If Service Is Selected

Items or transachons_

Free

Outgoing $10 Per Ttem
- International $50,00 Per Item
Incoming Fax Per Phone Notification $3.00
) Incoming Fax Per Phone Notification Long Distance $ 5,00
— Positive Pay
i Set-Up Fee - 0,00
T m_ - S-Maintenanice Fee - . - b25 Per Month Per Account, If Service Is Selccted
) = s Transmission $ 0.00 Per Transmission
Itemns Issued $ 0,00 Per Item ‘

Exception Items

$5.00 Per Item

Remote Deposit Capture.

Set-Up Fee (One time charge) Free
o Scanner Free
N Maintenance Fee Free
Hems D'ED_OSitéd Free

Wire Transfer
Incoming Free

Outgolng ~ Manual Keyed by PF

$15 Per Item

$12 Per Item

I~ ___Outgoing - Use OLB Templates
1 International

$50,00 Per Item

Incoming Fax Per Phone Notification

$3.00

. _Incoming Fax Per Phone Notiflcation Long Distance

$5.00

Fublic Funds Department

832-782-5245 -
o PF@cbhou.com

Page 2 of 3
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Central Bank

Public Funds’ Fee Schedule

Member FBIC

LEERT SRS

Certificate of No Litigation

$10 Per Occurrence

‘| ‘Consultant Change

$25 Per Account

Consultant Update, tevel 1 Authority $25 per Occurrence
| consultant Update, Level 2 through 4 Authority- Free
‘| Deposit Receipt Verification $10 Per Cccurrence
Depository Pledge Agréement (DPA/CSA)- Free
| 'DPAJCSA Speciat Handling For Authorized Consultant $10 Per Cccurrence
| Escrow Agreement Free
Investment Policy . Free
Letter of Credit Agreement & Letter of Credlt Free

‘Cashier's Checks—Customers

[
% 5.00 Per Check.

~Temporary Checks

4 1.00 Per Page _

-Counter Deposit Slips

$ 75 Per 1000, One Packaye

- [Check Ordérs=r= 275

Fees Vary By Type And Design Of Checks

T ‘An\? fees hot stated herein are subject to Central Bank Business Fee Schedure
== === Contact the Public Funds Department-if you have any questions.

L rLiT fee&ar:e subject to change with thirty (30) days written notice to account holders.

Public Funds Department

832-782-5245
PF@cbhou.com

"Page3of3-- -
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"/l" AllegianceBank’

We Practice What We Pledge.
December 07, 2021

Memorial Viilages Water Authority
Trey Cantu

8955 Gaylord Street

Houston, Texas 77024

RE: $3,000,000.00 REVENUE TAX NGTE
Dear Mr. Cantu:

Thank you for the opportunity you have given Allegiance Bank {hereinafter referred to as-"Lender” or the “Bank”) to
underwrite the Authority’s request. The following is an outline of the terms of the loan commitment we are offering
to the District, It is not intended that this commitment fetter define all terms and conditions of the loan {hereinafter
referred to as “Loan”}; it Is Intended only to outline certain basic points around which the final terms, conditions, - . e
and documentation are to be structured. The Loan will be governed by documentation In fofm and substance! ’
satisfactory to Lender, which will in many respects supersede this commitment letter. Many covenants and
agreements contained In this commitment will continue to apply after closing of the Loan and may be included as
part of the final Loan documentation; however, final Loan documentation will not necessarily be limited to just these

covenants and agreements.

BORROWER(s): MEMORIAL VILLAGES WATER AUTHORITY {hereinafter referred to as “Borrower” or the
“Authority”)
ACCEPTANCE: Please initial at the bottom of the pages as indicated, execute the signature

page, and return this letter to Lender no later than 5:00 p.m., Tuesday,
December 14th, 2021, or this commitment is void.

EXPIRATION OF COMMITMENT: Unless specifically extended in writing by Lender, this commitment will expire and
become void at 5:01 p.m. on December 14, 2021, If you wish to cancel this
commitment prior to this date, please provide written notice to Lender as soon

as possible.
LOAN AMOUNT; $3,000,000.00
TYPE OF FACILITY: REVENUE TAX LOAN {hereinafter referred to as the “Loan”) as defined in Texas Water

Code Ch. 49,152 and 153

BANK LOAN STATUS! The Loan is being offered to Borrower for its own use and not with a view toward resale or
distribution.

PURrpPoSE/UsE oF PROCEEDS: Funds may be used to assist the Authority with Capital Improvement Projects
within the scope of the Authority’s role as 2 provider of water and sewer to area
residents.

TERM OF LOAN: 3 years- 36 month advancing term {Interest Only) with Principal + Interest due in

full at maturity. The Bank is not requiring approval of the note by the Attorney
General of Texas. This may affect the Authority’s ability to refinance the note prior
to or at maturity.

AMORTIZATION; interest on any draws due quarterly — Principal +Interest due at maturity

PO. Box 41314, Houston, TX 77241-1314  AllegianceBank.com ', '
{nitials: m‘b&

EIIIIN—————— ]




Memorial Villages Water Authority ~ Conditional Commitment Letter

Page 2 of 4

COLLATERAL:

INTEREST RATE:

LENDER FEE:

PAYMENTS:

PREPAYMENT PENALTY!

CoST AND EXPENSES;

INSURANCE:

REPORTING REQUIREMENTS:

FinaNCIAL COVENANTS!

SPECIAL CONDITIONS:

RELIANCE:

GOVERNING Law,

MATERIAL ADVERSE CHANGE:

Initials:

1% Lien- Pledge of Authority Water and Sewer revenues,

A) 2.49%, Tax -Exempt Fixed Rate

$0.00
Quarterly interest on draws. Principal plus Interest due in full at Maturity.

No prepayment penalty.

Bank Counsel fees not to exceed $5,000.00,
Not Required
Borrower must submit the following items to Lender during the term of the Loan:

Comprehensive Annual Financial Report of the Borrower (due 270
days after each fiscal year end)

Pledge of Authority Water and Sewer Revenues,

Lender’s usual and customary standard provisions for transactions of this type
including, but not limited to, the following:

1. The execution and delivery of such documentation as Lender may
request; including without limitation, notes, financing statements,
leases, and hazard insurance all in form and substance acceptable to
Lender;

2. Other terms, conditions, and documentation as may be required by
Lender's legal counsel or as may be discovered by Lender in
completing the Loan documentation; and

3. The Loan documents will be provided to Borrower prior to closing
for review and comments.

No party other than the Borrower shall be entitled to rely on this Commitment
Letter. This Commitment Letter is not assignable.

The Loan Documentation shall be governed by and construed in accordance with
the laws of the State of Texas and the applicable laws of the United States of
America,

There must be no material adverse chang@ in the business, financial condition, or
operations of Borrower from the time a commitment is made to the funding of
the loan.




Memorial Villages Water Authority — Conditional Commitment Letter
Page 3 of 4

The Borrower, by accepting this commitment is subject to completion, execution, and delivery by the Borrower of
documentation which is satisfactory to Lender. Such documentation shall contain additional standard cenditions and
covenants as may be required by Lender or its legal counsel.

This commitment letter dated, December 7, 2021 sets forth the entire agreement and understanding of the parties
with respect to the Loan and supersedes all prior agreements written or oral with respect therein. Thereafter, this
commitment together with the Loan Agreement and the other documents executed at closing or required thereln
shall set forth the entire agreement and understanding of the partles with respect to the Loan. Borrower(s)
understands and acknowledges that it may not rely upon any statements or representations made by any party in
connection with the Loan unless they are contained in this commitment or in a subsequent letter signed by a duly
authorized officer of Lender, This commitment may not be modified or amended, except in writing signed by the
parties hereto.

To indicate your understanding and agreement with the terms and conditions contained herein, please initial at the
bottom of the first three pages and execute the sighature page of this letter.

Sincerely,

Ms. Michelle Valencia
Vice President
Allegiance Bank

**Signature Page Follows**

Initials:




Memorial Villages Water Authority - Conditional Commitment Letter
Paged4of 4

ACCEPTANCE OF COMMITMENT

BORROWER:

By:

Mr. Trey Cantu, General Manager
Memorial Villages Water Authority

Initials:

Date:




"/l: AllegianceBank’

We Practice What We Pledge.

Septernber 23, 2021

Trey Cantu

General Manager

Memorial Villages Water Authority
8955 Gaylord Street

Houston, Texas 77024

RE: Working Capital Loan Option

Mr. Cantu,

Thank you for the time over the past week to discuss the Authority’s desire to have a lending facility in
place to assist the Authority with capital projects.

The state water code that the Authority operates under-does allow for the Authority to use operating
revenues {Operating revenues only- not Property Taxes) to secure a short term loan, The code allows
for a maximum short-term loan of up to three years.

The Bank can structure the note as an advancing term loan- as to lower interest cost of the Authority.
An advancing term loan differs from a revolving line of credit in one significant way- once advanced —
funds are not available to be drawn again- even if principal reduction of the loan balance has occurred,

For example- assume the District has a 3 year $3,000,000,00 advancing term loan- over the course of the
next 36 months- the Authority could advance up to $3,000,000.00 as needed. The Authority would be
required to pay in full any outstanding foan balance at maturity- in this case at the end of 36 months.

If the Authority were to seek approval of the Texas Attorney General prior to loan origination- the
Authority would retain the right to refinance any outstanding balance at maturity into long term debt.

If the funds were to be used for capital projects- as expected- the loan would be considered tax-exempt-
providing a beneficial interest rate to the Authority.

-Given the current rate environment and assuming equal draws over a 36 month period- a $3MM loan
would be priced around 2.40%. Allegiance Bank would require quarterly interest-only payments with all
principal + interest paid off at maturity.




‘/’«’ AllegianceBank’

We Practice What We Pledge.

The only other bank fees associated with the note would be for outside bank counsel and the typically
range is from $3,500-$6,000.00 for a loan of this structure- this could increase if AG approval is desired,

The loan would be subject to the collection of the Authority’s audits, complete underwriting and credit
approval.

We appreciate the opportunity to work with the Authority. Please do not hesitate to reach out with any
guestions or concerns.

Take care,

Tim Kreitzer

Sr. Vice President
Government Banking
Allegiance Bank

2200 Nasa Parkway Ste. 100
Houston, TX 77058
713.454.8197

CC: Michelle Valencia




? D Central Bank

November 19, 2021

Trey Cantu

Memorial Villages Water Authority

Houston, Texas

RE: Finance Proposal

I am pleased to present the following which outlines the terms and conditions under which Central Bank proposes to present approval for
a $3,000,000 Credit Facility, Please be advised that the terms and conditions outlined herein are not to be construed as a commitment but
rather are provided as an indication of intent to proceed along these gnidelines in seeking formal approval for the facility,

Barrower:
Loan Facility:
Purpose
Term:
Interest Rate:

Origination Fee:

Repayment:

Collateral;

Loan Covenant:

Prepayment Penalty:

Fees:

Additional
Considerations:

Memorial Villages Water Authority (MUD)

$3,000,000 Line of Credit (Revenue Note)

Revolving Facility to support working capital and capital improvement projects as the need arises.
3 Year (36 month) loan ierin — Legal limitation for a Revenue Note per TX Code

Tax exempt fixed rate of 2.50% throughout the entire life of the loan

$20,000 maintenance fee per year — Waived if linc balance interest paid exceeds $20,000 for that
specific year.

Accrued inferest payable monthly, with any outstanding principal balance due at malturity, Interest will
only be charged on the portion of the line credit that is advanced. The timing and amount of principal
reductions made throughout the life of the loan is at the discretion of the Borrower,

Unsecured

The MUD will be required to maintain a 1.0/1.0 Cash to Loan ratio throughout the 3 year period, Nole:
This only applics to the amount that is drawn under the line of credit, not the eatire $3.0 Miltion unless it
is fully advanced,

None
Estimated fees for a transaction of this type are generally minimal. The legal fees associated with the

preparation of the loan documents by outside Counsel will comprise the majority (if not all} of the
closing costs.

1. The MUD will provide the bank a copy of its annual audit within 30 days of its completion each
year

2, The MUD’s attomey will provide a legal opinjon that certifies this transaciion quatifics as a tax
exempt obligation

3. Deposils held at the bank will be limited to $1,000,000 with the remaining being subject to sweep
agreements, :




We appreciate the opportunity to bid on the proposed credit facility. If you have any questions, please call me at $32-485-2319
or email me al dprultt@icbhou.com. If the terms and conditions meet your approval, please acknowledge by signing below and

return to me at your earliest convenience,
7 { /
Dary! Pruiit

Senior Vice President

Sincerely,

AGREED AND ACCEPTED THIS DAY OF , 2021

By:

Name / Title




"/I" AllegianceBank’

We Practice What We Pledge,

December 07, 2021

Memorlal Villages Water Authority

Trey Cantu

8955 Gaylord Street

Houston, Texas 77024

Re: $3,000,000,00 REVENUE TAX NOTE _

Dear Mr, Cantu:

Rl "Tﬁank;yb.u:for".th’e:o;jj_p_gr__tunify.ydh.:hé?e'g'lVéh‘A!Fegiance Bank {hereinafter referred to as "Lender” or the “Bank”) to
: ~z underwrfite the:Authority's request. The following is an outline of the terms of the loan commitment we are offering
= tarthe Districtrit is not intended thatthis.commitment letter define all terms and conditions of the loan (hereinafter
~rteferred tolas “LGan”}; Itis intended:only.tooutline certain basic points around which the final terms, conditions, -
and:documentation-are:tarbe structured::The Loan will be governed by documentation in form and substance
‘rsatisfactary-ta:Lender,. Which .will.inmany. respects supersede this commitment letter. Many covenants and
o ~..agréermnents contained:in-this’commitment:will continue to apply after closing of the Loan and may be included as
‘oouroriopart of the final.Loan docunientation; however, flnal Loan documentatlon will not necessanly he limited to just these
covenants and agreements. - '

nLRlTemT S BORROWER(S) ¢

"Authorlty’ }

CUACCEPTANCE: T o, i U Pledses mltlal at the bottom of the pages as indicated, execute the 5|gnature
F ~page,—and return this letter to Lender no later than 5;00 p.m., Tuesday,
December 14th, 2021, or this commitment is v0|d

B

EXPIRATION.OF commmzun AU ..IUnlest specifically extended in writing by Lender, this commitment will expire and
T DA TTRTL O e e "betoméz\'.rbid at 5:01 p.m. on December 14, 2021. If you wish to cancel this

s o e L commitment prior to this date, please provide written notice to Lender as soon
as possible.
LOAN AMOUNT: $3,000,000.00
LA TYREORRACLTY: 7 Ll (a7 REVENUETAX LoAN (hereinafter referred to as the “Loan”) as defined in Texas Water

linilio : Code Ch. 49.152 and 153

Jl.E0 5. BANKLOANSTATUS: .. ... .. ... "o Theloan.is being offered to Borrower for its own use and not with a view toward resale or
distribution,

Sl oL PURPOSE/USE OF PJmCEEDs. 27 Funds:may.be used to assist the Authority with Capital Improvement Projects

DoUTmmonaTonmorrrootouoiis oo L cowithincthesscope of the Authority’s role as a provider of water and sewer to area
residents,
TUo T TERMOFLOAN: T 0 T ot = Byears=36 month advancing term (Interest Only) with Principal + interest due in

SLerTomra s o s re e oo full at matyrity. The Bank s not requiring approval of the note by the Atiorney
R ' SR General of Texas, This may affect the Authority’s ability to refinance the note prior
to or at maturity.

AMORTIZATION: Interest on any draws due quarterly — Principal +Interest due at maturity

F.O. Box 41314, Houston, TX 77241-1314  AllegianceBank.com

Initials:




Memorial Villages Water Authority — Conditional Commitment Letter

Page 2 of 4

COLLATERAL:

nwveen oo .. INTEREST RATE;

LenpER FEE:

tmemali " PREPAYMENT PENALTY:

. £ COST AND EXPENSES:

INSURANCE;

e B e REPORTING REQUIREMENTSY -

“.,‘."","'.‘.: Ve ol S FINANCIAL COVENANTS:

v rurn sREUANCE: il w

- GOVERNING LAW: " ¢

L TR PAYMENTS T T T

1t Lien- Pledge of Autharity Water and Sewer revenues.

A) 2.49%, Tax —Exemnpt Fixed Rate

$0.00
- e Quarterly interest on draws. Principal plus Interest due in full at Maturity.-

. No brepayment‘ penalty.

Bank Counsel fees not to exceed .SS,OO0.00.'

Not Required

- —r Borrowermust submit the following items to Lender during the term of the Loan:

gt s L Comprehensive Annual Financial Report of the Borrower (due 270.

days after each fiscal year end)

Pledge of Authority Water and Sewer Revenues.

“nmry v SPECIALCONDITIONSIz- wronizoizrs kendér's usual and customary standard provisions for transactions of this type

including, but not limited to, the following:

. The execution and delivery of such documentation as Lender may
~:, request; including without limitation, notes, financing statements,
leases, and hazard insurance all in form and substance acceptable to
"Lender; )

- Other terms, conditions, and documentation as may be required by
" Lender’s legal counsel or as may be discovered by Lender in
completing the Loan documentation; and '

- 'm- -0 #1273 The Loan documents will be provided to Borrower prior to closing

for review and comments,

-+ ... "No.party.other than the Borrower shall be entitled to rely on this Commitment

Letter. This Commitment Letter is not assignable.

= “The Loan Documentation shall be governed by and construed in accordance with
.. ... the laws.of the State of Texas and the applicable laws of the United 5tates of
America. h

© zeesomo oo MIATERIAL ADVERSE CHANGE: ~.-7 .-, There must be no material adverse change in the business, financial condition, or

Initials:

" operations of Borrower from the time a commitment is made to the funding of
the loan.




Memerial Villages Water Authority - Conditional Commitment Letter
Page 3 of 4

The Borrower, by accepting this commitment is subject to completion, execution, and delivery by the Borrower of
documentation which is satisfactory to Lender, Such documentation shall contain additional standard conditions and
covenants as may be required by Lender or its legal counsel.

e o o oz This commitment letter dated, Deceémber 7, 2021 sets forth the entire agreement and understanding of the parties

' - with respect to the Loan and spersedes all prior agreements written or oral with respect thereln. Thereafter, this

- ‘commitment together with the Loan Agreement and the other documents executed at closing or required therein )

- shall set forth the. entire agreement and-understanding of the parties with respect to the Loan. Borrower(s)
.w....understands and acknowledges.that. it.may Tiot rely upon any statements or representations made hy any party in
“connection with the-Loan unless.they are coitained in this commitment or in a subsequent letter signed by a duly

ool on v lizauthorized officer of Lender, This comimitment may not be modlfied or amended except in-writing sfgned by the

' partles hereto. .

TFoindicatezyour-understanding and-agréefriént with the terms and conditions contained herein, please initial at the -
-Tiiibottom of the first three pages and execute the signature page of this letter,

Sincerely,

Ms, Michelle Valencia
Vice President
Allegiance Bank .

mEme T T e e 7 **Signature Page Follows**

Initials:




Memorial Villages Water Authority — Conditional Commitment Letter
Page 4 of 4

ACCEPTANCE OF COMMITMENT

BORROWER:

BV: <

M. Trey Cantu, Genera) Manager
Memorial Villages Water Authority

Initials:

Date:




| (b Central Bank

November 19, 2021

Trey Cantu
"Memorial Viflages Water Authority
Houston, Texas - :

RE: Finance Proposal o o . i . ' g

1 anh pleased to present the following which outlines the terms and conditions under which Central Bank proposes to present approval for
.- 283,000,000 Credit Facility. Flease be advised that the terms and conditions outlined herein arc not to be construed as a commitmerit but
* rather are-provided as an indication of intent to proceed along these guidelines in secking formal approval for the facility, .

Borfower: . Memorial Villages Water Authority (MUD)
 Loan Facility: $3,000,000 Line of Credit (Revenue Note)
Purpose - - Revolving Facility to support working capital and capital improvement projects as the need arises.
Terme: .. - 3 Year (36 month) loan term — Legal limitation for a Revenue Note per TX Code
. Intercst Rate: Tax exempt fixed rate of 2.50% throughout the entire life of the loan
Ofigina.tion Feg: . - -520,000 friaintenanice fee per year — Waived if line balance interest paid exceeds $20,000 for that
specific year. ‘
Repayment. Accrued interest payable monthly with any outstanding principal balance due at maturity. Interest will
o only be charged on the portion of the Tine credit that is advanced. The timing and amount of principal
wo o _.aemee o0 oreductions made throughout the life of the.loan is at the discretion of the Borrower.
Collateral: : ‘Unsecured
Loan Covenanl: " The MUD will be required to maintain a 1.0/1.0 Cash to Loan ratic throughout the 3 year period. Note:
' This only applies to the amount that is drawn under the line of credit, not the entire $3.0 Million unless it
is fully advanced. ’

Prepayment Penalty: ~ None

Fées: . Estimated fees for a transaction of this type are gencrally minimal. The legal fées associated with the
preparation of the loan documents by outside Counsel will comprise the majority {if not all) of the
closing costs.

Additional
Considerations: 1. The MUD will provide the bank a copy of its annual andit within 30 days of ifs completion each

year

2 The MUD's attorney will provide a legal opinion that centifies this ransaction qualifics as a tax
exempt obligation

3. Dcpo-si_ts held at the bank wifl be Himited to 1,000,000 with the remaining being sﬁhject to sweep
agreements. ' :



We appreciate the opportunity to bid on the propesed credit facility, T vou have any questions, please call me at 832-485-2319

or email me at dpruitt(@ebhou.com, If the terms and conditions meet your approval, please acknowledge by signing below and
return fo me at your carliest convenience,

Sincerely,

Daryl Pruitt
Senior Vice President

AGREED AND ACCEPTED THIS . | DAYOF L2021 - ‘

By:

Name / Title
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A
NORTON ROSE FULBRIGHT

Norton Rose Fulbright US LLP
1301 McKinney, Suite 5100
Houston, Texas 77010-3095
United States

Tel +1 743 651 5151
Fax +1 713 651 5246

Memorandum nertonrosefulbright.com

To Board of Supervisors, Memcrial Villages Water Authority

From Kathleen R, Ellison Date November 22, 2021
Ditect jine +1 713 651 3612

Email kathleen,ellison@nortonrosefulbright.com

Re Information Conceming Directors and Officers Liability Insurance

At the last two meetings, the Board has been considering the current Directors and Officers
Liability Insurance policy and any potential alternatives.

Currently, the Board has all its insurance through Texas Municipal League ("TML"), an insurance
pool for local governments in Texas, not a private insurance company. The Authority does not
have an insurance agent and interacts directly with TML..

The policy that the Authority currently has is called an Errors and Omissions Liability policy by
TML, but encompasses what is normally considered a D&QO policy. A summary of the coverage
provided by HARCO Insurance Services, an insurance consultant, is attached along with an
excerpt from the policy itself. Currently the Autherity’s policy has a $10,000,000 limit per
occurrence and in the aggregate with a $5,000 deductible. :

Things to note about the policy:

--The policy covers monetary damages which the Authority or a "Covered Party” is legally
obligated to pay for any civit claim because of a wrongful act which occurs during the term of the
policy.

~The policy covers any occurrence during the coverage period, regardless of when the claim is
reported.

--The policy covers employees, Board members, and volunteers within the scope of their duties.
—The policy covers defense costs outside the policy limit.

--The policy covers employment related matters, including wrongful termination, failure to
promole, failure to hire, and harassment. _

--The policy covers administration of employee benefits programs, but not activities in a
fiduciary capacity with respect to employee benefits programs.

As we have discussed, the TML policy does not provide defense costs for a lawsuit alleging
breach of contract. Until Winter Storm Uri, Chubb Insurance Group offered a D&O policy to
water districts that included defense of alleged breach of contract, but Chubb has new excluded
coverage for such claims; however, the two private insurance broker groups which work with

Morton Rose Fulbright US LLP is a limited liability partnership registered under the laws of Texas. 511970911

Norton Rose Fulbright US LLP, Norlon Rose Fullright LLP, Worton Rose Fulbright Ausiradia, Norlon Rose Fulbright Ganada LLP and ivorlon Rose
Fulbright South Africa Inc are separate legal enlities and all of them aie mermbers of Morton Rose Fulbrighl Verain, a Swiss vereln, Nartor, Rese Fulbright
Varain helps coordinate the activiies of the mernbers but does not jiself provide tegal services to clients. Detalis of each entity, wilh cartain regutatory

informalion, are available at nofonrosefulbrighl.com.

Exhbrr Ca



November 22, 2021
Page 2

water districts have located private insurance companies which do offer water districts D&O
policies that provide defense for breach of contract claims.

I spoke with Kim Courte, a representative of AJ Gallagher, who told me the D&O insurance
market has been difficult in the last couple of years and the maximum policy limit for these D&QO
policies is $5,000,000, although additional coverage would be available through an excess

carfier.

| asked Kim and Corrie Aday from HARCO Insurance Services about D&O claims they have
seen which involve water districts. Kim said the claims she sees under the private insurer D&O
policies are almost exclusively breach of contract cases. Corrie couldn’t really think of any but
did send a list of examples provided by Chubb, which is attached. Please note that this list is for
a non-profit corporation and not a governmental entity, so much is not applicable.

| have been involved in one D&O case against a water district. We represented the Kingwood
districts when they were annexed by the City of Houston. The City legal department sued the
directors for using the districts' money for allegedly unauthoerized purposes prior to the
annexation. After the suits were brought to the attention of the City Council, the City legal
department dropped the suits.

Finally, I should emphasize that governmental entities are afforded many protections against
suits for monetary damages under Texas law. Many of those protections are also applicable to
directors so long as they are acting in good faith within the scope of their authority, | enclose
some definitions of the relevant terms from a presentation made to court clerks.

One point to note: payment of legal costs for a breach of contract would benefit the
Authority but would likely not benefit the directors because the Authority enters into
contracts, not the directors. The Authority could choose to self-insure against this risk and
concentrate its efforts an minimizing the risk by careful selection of attorneys tc handle any case

and monitoring of legal costs,

The current terms of the TML policy give the Authority, the directors, and the employees
protections which | believe would be hard to replicate with a private insurance policy and
certainly not at this price. To know for sure, however, the Board would have to solicit insurance

proposals from one or more insurance agents and try to compare them to the TML policy.

511970811
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INSURER:

COVERAGIL:

DEDUCTIBLE:

LIMITS & PREMIUM:

Trrors and Qmissions Liability
ML Pol Zi

TML IRP - “A” rated by Standard & Poors

Occurrénce Formi — Oteurrences bagis coverage is considered by
virtually all insurance providers to'be far superior to “claims made™
fori,in that' the-ooctiirence form permanently obligates the carrier to
respond to: claiing hal ocout duping 4 policy period regardless of when
the dlaim s made; Jrchides but is not limited to:

s Occurrence Forii — Coverage Applies to Events that Ocour Dusing the
Coverage Petiod, Regardless:of WHEN the Claim Is Reported

Cyher Liability

Duty to Defend

Pay on Behalf

Full Priox Acts

Defense Costs Outside Poliey Limif - Defense will not erode Policy
Limit

» Employment related matters includes Sexual Harassment./

. ¥ & & »

==

N: Absolute breach of contpavt Exclusion

Conditions and Exelusions
$1,000

PLEASE INITIAL NEXT TO SELECTED LIMIT:

Cypress Hill MUD #1

$ 862 $ 1,000,000 Limits / § 2,000,000 Aggregate

$ 1,009 . 82,000,000 Limits / § 4,000,000 Aggregate .

$1,156 $3,000,000 Limits / § 6,000,000 Aggregate

$ 1,450 $ 5,000,000 Lirhits / $10,000,000 Aggregate S

$2,185 $10,000,000 Limits / $10,000,000 Aggregate o
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PART VI _ _ _ o
ERRORS AND OMISSIONS LIABILITY COVERAGE

. INSURING AGREEMENT be considered a single wrongfyl act. If suth

LIABILITY OF MEMBER OR GOVERED PARTY

The Fund will pay on behali bf the Member
or Covered Party all monetary damages
which the Member or Govered Party-shall be
legally obligated fo pay for any sivil glalm or
claims begause of a-wrongful act which oc-
curs during the Fund Yedar and within the
Agreement Territory.

COVERED PARTIES

Eaeh_ of the following fs @ Govered Party under
- ‘{his Part offhe. Liability Coverage Document to the

.+ extentest forth below: ‘

K TreWember,

B. Any officer, difector, eldcted or appeinted of-

feial, any Mgmber of-d board er corimission of
the. Member; And dny emplayes ofthe Mem-
- . Wy fvhen sugh Covered Partles are acling

. withifsthe s'ggp.a' of thelr duties or employment
- -as sueh; or; i :

s ot u [ 5

.| Any voliinteés while acting wiihin the scope of
duties assigned by the Member anid while un-
der-the general supervision of an officer, diroc-
tor, -elected or appointed official, member of a
baard of commission of the Member or an em-
ployee.of the Mentber,

. LIMITS OF LIABILITY

Regardiess of the number of (1) Members or
other Goverst! Parties under this Agresment, {2}
persohs o dfganizations who. stistain damages
payable under this Agreement, or (3) claims
made or suits brought diring the applicable
Fund Year within the Errors and Omissichs Cov-
erage afforded by this Agreement, the Fund's Jia-
bility is fimited as follows:

A, The total liabilty for the Fund for all damages
arising cut of a wrongful act shall.not exceed
the timit of Hability stated in the Declarations for
Errors and Omissions Liability Coverage for
the applicable Fund Year;

B. For the purpose of determining the Fund’s
limit of lability, &t claims and damages aris-
Ing out of & single wrongful act, interrelated
wrangful acts, or a serles of related wrongful
acts by one or more Covered Party(ies) shall

wrongful act takes place over more thanorie:
Fund Year in which coverage is provided tothie
Membser by this Agreerhant, (e wrongfulast:
shalbe deemed 1o have taken place during the:
first Fund Year during which any-of the refated’
wrongful acts cceurréd ‘and coverage was:
provided under this Agreement and ofily. the-
limit of fability during said first Fund Year:shall
apply; :

C, With respect to-tha Member's liabllity-arising
out of any Joint venture to whish this coverago
applies, the Fund shall not be. lighle for an
ammbtnt greater than the pro. vty $hdre of dhy
damatiés based on the number of pastich
pants In the Joint venture, unless étherwise
exprassed coritracttially In the jolat vanture
agreement; and

D. Subject to the: above provisions, the Fund’s’
total limif of tability for.all damates Basivg out
of slairhs made for wiongful aets; regardisss: .
of the number of claims, Members of sther:
Covered Parties involved, shall not exceed
the amount stated in the. Declarations: for'the
applicable Fund Year as "aggregate.”

EFFECTIVE DATES

For those Members paricipating in. the Funi for
Errors and’ Omissions Coverage prior to June 1,
1885, this coverage shali extend to. helude
wrongful acts occurring prior to the date that the
Member first jolned the Fund for Errors ahd
Ormissions Coverage if the Member did nof glve
notlce of such wrongful act to any prior insurers
or the Member had no knowledge of such wrang-
ful act likely to give rise to a claim. For thosé Mem»
hers joining after June 1, 1885, this coverage be-
gins on the aclual date they entered the Fund for
Errers and Omissions Coverage and will nof pro-
vide coverage for any claim or clalms arlsing
from wrongful acts which took place prior to the
Prior Acts Period.

. RETRCACTIVE DATE

Except as provided otherwisa under Section IV, Ef-
fective Dates above, this coverage does not apply
to a wrongful act which occurred before the Ret-
roactive Date, If any, shown in the Declarations.
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. V). ADDITIONAL COVERAGE FOR REIMBURSE- G. DEDUCTIBLE

MENT OF CRIMINAL DEFENSE EXPENSES
: Any deductible under this Agreement shall not

A, Notwithstanding any Exclusions in  this apply to this additicnal coverage for reimburse-

Agreement, tha Fund shall reimburse any
Covered Party, where allowed by law, for
reasonable atlornays’ fees; and reasonable
and necessary costs, excluding loss of in-
come, when Incurred in defense of any crim-
Inal proceeding arising out of what otherwise
would be within the course and scape of the
Covered Party's duties or empleyment by the
Member,

. Relmbursement shall be made only if the Gov-

ered Party Is exoneraled by a court of law
from all charges or ali charges are subse-
guently withdrawn or dismissed withcut any
admission of guilt,

. When a Covered Party is one of two of more
defendants represented by the same attorney
or law firm, payment shall be limited to the
Covered Party’s proportionale share of the lo-
tal of the reasonable attorneys' fees and the
reasonable and necessary costs paid.

. The term "Covered Party” shail be as defined
in Sectlon 11 of this Errors and Omissions

Liability Coverage.

2. The term "criminal proceeding” means the
criminal prosecution of a Covered Party com-
menced by the filing with the court of an infor-
mation or an indictment, alleging that the Cov-
ered Party had, during the Fund Year, and
within the Agreement Territory, commilted
one of more crimes.  Any such prosecution
shall be considered a single *criminal pro-
ceeding,” nolwithstanding the fact that the
prosecution may involve multiple incidents,
multiple counts or charges, and/or multipls tri-
als andfor multiple appellate proceedings.

F. LIMITS OF LIABILITY

1. The fimit of liabilty of the Fund for each
criminal proceeding shall not exceed
510,000, regardless of the number of Cov-
ered Parlies that may be defendants in
the criminal proceeding.

2. In the evenl there are mulliple Covered
Parties as defendants in the same crimi-
nal preceeding, payment or reimburse-
ment shall be limited or divided belween
the Covered Parties according fo each
Covered Party’s proportionale share of
the total of all reasonable allorneys’ fees
and raascnable and necessary costs paid,

ment for criminal defense expenscs.

. EXCLUSIONS

A. For ihe purpose of this coverage only, Exclu-

sion B. in the "Exclusions Applicable 1o All Cov-
erages” Part, shall not apply with respect to
any alrpert board or commission of the Mem-
ber,

In addition fo those matters exciuded from
coverage in the "Exclusions Applicable to All
Coverages” Part of this Agreement, the Fund
shall net be obligated to make any payment,
nor to defend any lawsults In connection with
any claim made against any Member or Cov-
ered Party:

1. Based on or attributable to the Member or
Covered Party gaining any personal
profit or advantages to which the Member
or Covered Party was not legaily entitied;

2, For the return by the Member or Covered
Party of any remuneration paid to the

Member or Covered Party in viclation of

law; ' .

3. Brought aboul or contributed 1o hy the
dishonesty or frauduient acts of the Gov-
ered Party; however, notwithstanding the
faregoing, the Member or Covered Party
shall be protected under the terms of this
Agreement as to any claims upon which
suit is brought against them by reason of
any alieged dishonesty or fraudulent acts
on the part of them, unless a judament or
other final adjudication thereof adverse to
them shall establish that acts of active ard
deliberate dishonesty or fraud commitied
by them with actual dishanest or fraudulent
purpose and intent were malerial to the
cavse of aclion so adjudicated;

4. For the Ioss of, criminal abslraction of,
damage to, or desiruction of any tangible
property or the loss of use of such prop-
erty by reason of the foregoing:

5. For any damages or claim expense
arising cut of the law enforcement activ-
ities of the Member;

8. For any damages which result from a

wrongful act committed intentionally with
knowledge of wrongdoing: however, ihe

Lz00
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Fund will provide a defense to the Mem-
ber or Covered Party for suits contalning
those aliegations:

- 7. Arising from & Member’s or Covered
Paity's activities in a fiduclary capacity
with respect to public property and funds,
bond cbligations, and employee benefit
and retirement funds and obligations;

8. Arising from activities of any attorney-at-
law, medical personnel, architect, engh
neer, or accountant in the scope of thelr
professional  duties; however, notwith-
standlng the foregoing, the Member or
Covered Party shall be protected under
the terms of this Agreement as to any
claims made against them solely as pub-
lic officlals or as employees of the Mem-
ber,

9, .Arising from a Member's or any Covered
Party’s failure to purchasa insurance cov-
arage; or

10, For any damages, whether direct, indi-
rect, of consequential, arising from or
caused by bodily injury, property dam-
age, advertising injury, personal in-

© jury, mental anguish, of mental injury, ex-
cept thal damages for mental anguish or
mental injury shall not be exctuded from
coverage when those damages are
sought in connection with the alleged vi-
ofation of a civil right guaranteed by the
U.8. Constitution, the Constitution of the

" State of Texas, or any SE&te 6r federar

statute, This Exclusion does not apply to
the publication or utlerance of a libel,
slander, or other defamatory or disparag-
ing material, of publication or utterance In
violation of the Individual's right of privacy
which artses out of the employment mat-
ters of the Member,

C. This coverage does not apply to any oecur-
rence, claim, or damages for which coverage
is ctherwise afforded, or would have been af-
forded if the Member had elected the cover-
ages, under the General Liability and Automo-
bite Liability or the Law Enforcerment Liability
Coverages, it being intended by the parties that
this coverage not overlap nor apply in addilion
to any of the other coverages to the same oc-
currence, claim, or damages,
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‘ Errors & Omissions Liability Limit & Dedustible Options
Membor Name: Mamotial Villages Water Auttiority
Momber 1D; : .
Coriract Type: Llablity. ‘
Goverage Type: Llabilti Packege
Coverage Pérlod: 10/01/2021 te 10/0172022
Lirhit 'Eaéh ) “Bedtciible per @.c:‘bu'f‘iéh{:?
O¢currence | ToAuog] 2/5007. 50008 10,0003 25,000] E0000) 100,000
~ 300,000 3417] 1,087 12441 1,148 900 706, 498
508,000} 1,567| 1,487 1,394, 1,268 1,050 ‘8551 B4B
1,000,000 1117 1,837, 1,544 1418 1,200: 1095 796
2,000,000] 4,867 1,787 1,89 1,668 1,350, 1,366 048
- -3,000:000 2,017 1,987 1,644] 17181 1,500 13081 4,096
© 5,800,000 2,317 2,237 2,144 2018 1;800] 1,605 1,306
35,000,608 8,067 29871 . (28977 2,768. 2,550 2,356 2,148

Limit shown is each wrong
limit applies ta all wrongful
ap annual term may vary [rom gclual calcuiated:

L2914
06120802008

it act; Unless otherwise nated,.annus| aggieg
act limils over 5 milion. Contributlons tepresen
contributions due to rounding,

Taxas Munlcipal Laague Intergoveramental Rlsk Pogl
1821 Rutharfard Lane, Elrst Floar, Austin, Texss 78754
(512) 491-2300 | (600) B37-£655

ata limilt 1§ twice the; ézeh wrongfut act i excépt lbmits aver & miifon. 107 millor agyregate
ted on the:grid are annual coninbuilons. Estimalgs based on simpla proration for other lhan
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So You Think You Can't Be Sued?
A Primer on Immunity for Clerks

What is Governmental Immunity?

Governmental immunity acts as a bar to recovery and protects the state and state actors
from liability for negligent conduct. The general rule with regard to governmental immunity
in Texas is that the state and its officers are immune from liability unless the state consents
10 be sued or otherwise waives its immunity.

Governmental immunity is not just immunity from liability but immunity from suit.
What are the different types of Governmental Immunity?

o Official Immunity
e Sovereign Immunity
o Derived Judicial Immunity

The type of immunity that appiies depends oh whether you were sued in your official or
personal capacity. :

What's the difference between being sued in my official capacity and my personal
capacity?

A sUit against a government official in his personal capacity seeks to impose personal
Lability upen a governmental empioyee and coliect damages against the official's personal

assets,

Official-capacity suits seek to impose liability upon the governmental entity and any
Judgment is only collectible against the governmental entity.

What is Sovereign Immunity?

If an officer is sued only in his official capacity, the suit is treated as one against the state,
and the public employee is entitled to raise the sovereign immunity detense.

Sovereign immunity protects the State from lawsuits for money damages. Sovereign
immunity encompasses immunity from suit, which bars a suit unless the state has
consented, and immunity from liability, which protects the state from judgments even if it
has consented to the suit.




What is Official Immunity?

If a public officer is sued in his individual or personal capacity, official immunity applies and
can protect the official from liability. “Official immunity,” “qualified immunity,” “quasijudicial
immunity,” “discretionary immunity,” and “good faith immunity” are all terms used
interchangeably to refer to the same affirmative defense available to governmentai
emptoyees sued in their individual capacities.

Government employees are entitted to official Immunity from suit arising from the
performance of their {1) discretionary duties in (2) good faith as long as they are (3) acting
within the scope of their authority.

If an action involves personal deliberation, decision and judgment, it is discretionary; actions
which require obedience to orders or the performance of a duty to which the actor has no
choice, are ministerial,

The purpose of the doctrine of official immunity is to protect public officers from civil liability
for conduct that wotld otherwise be actiohable.
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NOT-FOR-PROFIT ORGANIZATION @
DIRECTORS & OFFIGERS LIABILITY INSURANCE

Claim Examples from Chubb Executive Risk

THE CASE OF THE DISPLACED HOMELESS
Exposnre: Misuse of funis

Facts/Allegations:  Trusfees of a chiarlly soldian old building, ey had usext te hadse the. homeléss and
invested in'a newer, bitter building. Contribulars {orthe frust were upsel at fhis-decision,
and sued the trusfees for wasfing the assels of the rust:

Lossas: The smi'was disrigsed, but ot befare-ile henrofil ifcurred 880,000 in defenss-costs.

THE GASE OF THE MISGUIDED TRUSTEES
Exprosure: Misuse of fonds

Facts/Allegations:  Thetruslees.of a charitable.organization-decldadto sxpandihe: angamzatlon sactivities inte
argas that ware rot: expiicrﬂy shyisighed léy fhiesfounders: Soonafter, Ihestate’s Attorey
Generdl brought an-actiol sgainst the thustées, dllsging misisessl furds and préperty-and
for operafing outside the:founting eharter--even hotgh no‘thirdiparly raisedt acamplain

Losses: Thie organization haid $35,000 in deferise costsbisfore Ths it sstiley, ,

THE CASE OF THE ANGRY RFFILIATE

s - a  Asof August 2021 Chubb has add an Absolute
Bxposire: Breach of contfact o5 0h of Contract Exclusion

Facts/Allegations: A national notfor-profit organization terminated the funding-of a lacal afffliate; and
announced to the pressthat the lermination was-die to financial impreprieties discovered in
an audit and negligerice.on the part of the local.éxeeiiive. diréttor. The tocal affiliate suad
alieging breach of eonfract and its executive director sued for defamalion of character. The
plaintiffs demanded that the national organization honot the funding contract ard publicly
retract the previous statements.

kosses: Even though & non-monetary sefflement was reached, defense costs for the not-for-profit
arganization exceeded §130,000,

1
Uaim exammes are based on aclual cases, composiles of aclual cases, or fypothefical situalions. Vhether or not or lo wha!
axlent a parlicuar ioss is coverad dopends on the facls and circumsiances of the foss and the terms, conditions, and
endorsements of the policy as issued. It is impossitie lo state in the abstract whether the policy would necessarlly provice
coverage it aly given siuaffon, Consulf your agent broker, or ofher exper!




From the Claim’s Files

Failure to Accommodate:

An employee with ongoing performance problems was eventually tarminated, but alleged he was nol
given an agcommodation due to stress in his personal life. Unfortunately, the empioyee’s file was not well
documented on the performance issues, and the nonprofit had net addressed the accommodation
request. The employee was highly paid, and the matter was heavily litigated over a four-year period.
Because of the polential for an unfavorable jury verdict and the signiticant exposure to statutary plaintiff
attorney fees, the claim was eventually mediated to a settlement of $35C,000 after $230,000 in defense

expense fees were incuired,

Retaliation:

Faur employees claimed they had been wrongfully terminated for complaining about unpaid wages. Legal
discovery revealed that the unpald wage claims had some merit and the tenminations based on
perfarmance problems would be difficult to gstablish. While the four claims were eventually settled for
$40,000, it took more than $35,000 in defense legal costs to get to that peint. Retaliation claims are
currently the most significant employee practice liability exposure to employers, for both nonprofit and for-

proiit organizations,

_ As of August 2021 Chubb has add an Absolute |
Breach of Contract:  Breach of Contract Exclusion i

A nonprofit was sued by a bullder for breach cf a construction project contract, claiming unpaid contract
damages. Often, breach of contract claims are not covered in D&O policies, but our forms contain a
$250,000 defense cost only enhancement, so we wefe able to provide the nonprofit with an experienced
defense attorney to assist them, While it took almost $25,000 indefense to get the case into settlement
nasture, the nonprofit was able to obtain a very favorable compromise on the contract damage issues.

District hired Contractor #1 to perform work for the District and a contract was signed.

The work had same delays as Contractor#1 felt the job specifications provided were not adequate or not
cotrect. The work was delayed due tc the dealings between Contraclodt! and the Engineer.

The District's Board decided to hire Contractorfi2 to complete the remaining work feeling the
Contractorfil would not finish or come fo an understanding with the specifications provided.
Contractor2 began work on the project on behalf of the District.

Contractor #1 filed a Breach of Contract Claim against the District as they hired Contractor#2 to complete

a jab for which the District had hired Contractor# to perform.

Nonprofit Directors And Officers (D&O) Claims Examples

Here are some nonprofit directors and officers insurance claim examples hat board members could be
held personally liable for:

Failing to maintain adequate financlal records - Failure to maintain adequate financial records could lead
to numerous Jawsuits against the leaders of a nonprofit. Incomplete, outdated, or inaccurate resords couid
make It difficult to prove youfre using donations properly. They also inadvertently provide more
oppartunities for employee theft and embezziement {and make it challenging to disprove if innocent). A
failure lo maintain adequate financial records could even get the organization you lead in trouble with the

IRS.
Exceeding the authority granted by your organization’s charter or bylaws - Each nonprofit executive

shauld abide by the powers given to them within the organization's bylaws or charter. These dosuments
outline the authority each role has and give & road map of how significant decisicns should be made. [ a



nonprofit board member oversteps the decision-making rufes of the bylaws, that executive could be the
stbject of a lawsuit,

Using budgeted or donated money in a manner different from originally intended - Sometimes, doners
request that their contribution goes to a specific area of the nonprofit. For example, someone donating to
a church might want their funds to be applied speciilcally to the youth group activities. If that money is
used far any other purpose, for any reason, the organization could be responsible for paying back that
donation and for the reputation damage to the nonprofit, since donation numbers will most likety drop until

trust Is restored.

There are virtually an unlimited number of nonprofit D&O claim scenarios that could happean, but your
personal assets do not have to be exposed because you want to help a nonprofit. Doing goed in your
community doasn't have to come with stch a significant financlal burden,

Claims and litigation for non-profit organizations
There are severat different types of claims and litigation issues that may fall under the D&O umbrelia,

Among the most commaon D&O claims for the non-profit sector are:

Misappropriation of funds
Bankruptoy

Regulatory investigations
Breach of Contract

* v . »

Whiile lawsuits may come from cutside the organization, many originate from-an internal dispute.
According to a report from Insurance Journal, 85% of claims fited against non-profit organizations are
employment related. This includes hiring practices, firing practices, and discrimination, among cther

things.
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1959 ) eatment .. $3,612,431
T b, oLt
Park Dr . ' Facility Building ' e
. - 4oy I v ED gy 1 - v P
e S .émﬂmm o Replacement Cost - " Replacement Cost
435A Piney Point Rd 1992 Residence $277,367 510,000
: HEE T Lol ey et r I
) R smﬁmw . - -Replacement Cost | Replacément Cost
Coumtry Lane 1987 pi.._..:.m.“mm..._un_,oman S ) $67,733 S0
Water ‘ReplacementiCost Replacement Cost
8955 Gaylord Dr 1970 Shop/tunch Room/ - $94,375 $40,000
. Equipment Storage Bidg .
Water Replacement Cost Replacement Cost
8955 Gaylord Dr 1559 : ' Control/Material Stge m_Q.m\ $189,088 $50,000
: Pumps/Moteors/Equip.
_ Water Replacement nomm Replacement Cast
iney Poi : e $321 806 $180,000 ,
435 v_:m,< ointRd. , 1364 , ‘Control Building w/ Pumps/Motars/Equip ' >18 . $10,000
Water . Replacement Cast Replacement Cost
739 W Creekside Dr 4866 2020 Control/Chlorine Bldg $138.87¢ $180,000 _ $20,000
: . w/Pumps /Motors/Equip ]
C Water Replacement Cost Replacement Cost
8955 Gaylord Dr 1972 Administration Bldg $644,079 $80,000
' - w/ Material Shealter
. Water Replacemeant Cost Replacement Cost
8955 Gaylord Dr 1959 " 500k gal Ground Water $586,116 . 50
Tank #1
. Water Replacement Cost Replacement Cost
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£142:888 $250,000

upuw n_m<aoﬂm Rd

) . —. . Replacerient Cost . . Replacement Cost
13 13 936A Echor U 1984 - Water Well nm sn_cnlsm £3132.888 5250, ooo , 50
. © kbhtiol’ vm.:m,_.m:w Pimp
. .  Witef ) Cost - Replacement Cost
15 15 8955 Gaylord Dr ' 1959 Booster Pumps #1-#5 . ‘ . $112,888 . $0
. ~Water - Replacement Cost Replacement Cost
16 6 - 8955 Gaylord Dr 19592016 . Standby Generator o ] £84-666 $200,000 S0
. ] Water™ - Replacement Cost . Replacement Cost
17 17 _ 8555 Gaylor Dr 1990 Lar port w/Pipe Rack/ o $20,885. , T $25,000
’ Chemical Storage . : g
Water : , mm_u_mnmam.:ﬁ Cost . . Replacement Cost
18 18 8955 Gaylord Dr 1380 Water m:_u_u_< _nmn___ﬂ_mm ‘ . $56,444 S L 50
o , . (other than buildings) . ’ ’
. . ) Water : . Replacement Cost } mm_u_mnmim:ﬂ Cost
19 - 19 435 Piney Point - 1964 500k gal Ground Water . £586:316 51,172,232 A . $0
. . Tank #1 &#2 . ‘ . . ,
. Water Replacement Cost Replacement Cost
20 . 20 435 Piney Point 2020 500k gal Ground Water : : , $586,116 . ] : S0
_ | FaplH2 Tank#3 . : : -
Water . - Replacement Cost , - Replacement Cost
21 21 435 Piney Point 1964 ~ Booster Pumps #+-3 #1-7 : £132-888 5250,000 ] 30
. Water ' : Replacement Cost Replacement Cost
22 22 435 Piney Point 1964 Water Well #3 Including £3312-888 5250,000 50
Control Panel and Pump : ,
Water Replacement Cost ) . Replacement Cost
23 23 435 Piney Point 1965 . Water Supply Facilities . $11.280 520,855 , 30

{other than buildings) .
Water Replacement Cost ) Replacement Cost




TankEl g2 b
Emﬂa_‘

.Keplacerient Cost”

xmuinmam:a Cost

£332:.888 $200,000 ,

25 739 W-Creakside Dr . 50
. P .. R . . Waitef. .. e héiit Cost . ' Replacemient Cast
26 25 739 W Creeksidé Dr * 1966 Water Well i#4 _an_cq.:m_, $342:888 $250,000 S0
: . C6tiol Panel and Pump, Replacemakt Cost -Replacement Cost
, . Water ) _ , A
27 27 739 W Creekside Dr 1598 . Water Supply Facilities £34.288 520,000 S0
(other than c:__a_amﬂ
Water Replacement Cost : Replacement Cost
28 28 11 1/2 Farnham 1987 - WW Treatment Plant £312-888 5500,000 50
Park Dr ' Process Units
) Water Sewer wm_u_mwmamﬂ Cost Replacement Cost
29 29 11 1/2 Farnham 19882018 -Standby Generator Incl. $300,000 50
Park Dr Fuel Depot & Controls )
Sewer ] ) Replacement Cost Replacement Cost
30 30 129 Radney Rd 1959 Radney Road Lift Station o $45,155 50
. o Sewer Replacement Cost Replacement Cost
31 31 945 Echo Ln 1966 Echo Lane Lift Station 545,155 50
Sewer Replacement Cost . Replacement Cost
32 32 734 1/2 Timber Hill Br. 1570 Timber Hill Lift Station £45:335 530,000 S0
' Sewer Replacement Cost Replacement Cost
33 33 8455 Hunters Creek Dr 1987 Hunters Creek Lift Station $45,155 50
‘Sewer Replacement Cost Replacement Cost
34 34 754 E Creekside Dr 1966 Creekside Lift mﬁn_o: 545, pmm $o
3  Sewer wmu_mnmam:ﬂ Cost- Replacement Cost
35 35 2019 N Arrowwood Cir 1978 Arrowwood Lift mﬁmﬁ_os £45.155 $20,000 . $0
. 7 Sewer ‘Replacement Cost . - Réplacement Cost
36 35 15 Farnham Park Dr A 1951 Farnham Park Lift Station $45,355 $20,000 ' $0

Sewer

xmv_mnm_.:m:ﬁ Cost

- Replacement Cost
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Jon Niermann, Chairman
Emily Lindley, Commissioner
Bobby fanecka, Contmtissioner
Toby Baker, Executive Director

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY

Protecting Texas by Reducing and Preventing Pollution
November 3, 2021

CERTIFIED MAIL - RETURN RECEIPT REQUESTED 3489 1090 0027 LOO8 hLhkhY4 0y

Mr, Gary Schenk, President
Memorial Villages Water Authority
8955 Gaylord Drive

Houston, Texas 77024

Rer  Notice of Enforcement
Memorial Villages Water Authority Wastewater Treatment Facility
RN101520906, TPDES Permit No, WQ0010584001, EPA ID No. TX0047457
CCEDS Investigation No. 1756350 .

Dear Mr. Schenk:

We have conducted a record review investigation of the self-reported data for the
above-referenced permit and noted the following alleged violations.

Alleged Violations
1. Failure to comply with the permit effluent limit for S-day Carbonaceous
Biochemical Oxygen Demand daily average (mg/L) at Outfall 001A for the
monitoring periods ending 02/28/2021 and 04/30/2021.
2. Failure to comply with other permit effluent limits during the period of
L 07/2020 through 06/2021.

Other Areas of Concern
The permittee needs to ensure that the Signatory Roles and Subscriber Agreements
associated to this permit in the NetDMR system reflect the current Cognizant Official
| and any authorized users.

The Legislature has granted enforcement powers to the TCEQ to carry out its misgion
to protect human health and the environment. Due to the apparent seriousness of the
alleged violations, formal enforcement action has been initiated, and additional
violations may be cited upon further review, We encourage you to immediately begin
taking actions to address the outstanding alleged violations.

In responding with prompt corrective action, the administrative penalty to be
assessed may be limited,

0.0, Box 13087 + Austin, Texas 78711-3087 + 512-235-1000 * teeq.texas.gov

How ls our customer sarvice? teeq.texas.goy,/customersurvey
printed an recyeled paper




Mr. Gary Schenk
Page 2

The Commission recognizes that the great majority of the regulated community wants
to prevent pollution and to comply with environmental laws. We dedicate considerable
resources toward miaking voluntary compliance achievable, But where compliance has

not been met it is our duty te protect the public and the environment by enforcing the
state's environmental laws, regulations, and permits,

Also, if you believe the violations docurnented in this notice have been cited in error,
and you have additional information that we are unaware of, you may request a
meeting to discuss this enforcement matter, To request a meeting, send a letter
describing the additional information to the address shown below,

Manager, Water Section Enforcement Division, MC 219
Re: Enforcement Meeting Request Texas Commission on
Environmental Quality

P.O. Box 13087 :

Austin, Texas 78711-3087

If you or members of your staff have any questions, please feel free to contact Ms,
Tennille Thomas of my staff at (512) 239-1269 or (512) 534-5199.

Sincerely,

Ms, Macy Beauchamp, Team Leader

Compliance Monitoring Team (MC 224)
Texas Comrnission on Environmental Quality




MEMORIAL VILLAGES

WASTE WATER TREATMENT FACILITY

FOR : October 2021

WATER AUTHORITY MONTHLY OPERATING REPORT PERMIT # TX-0047457
TREATMENT FAGILITY QUANTITY & QUALITY RESULTS RAW INFLUENT RAIN
DATE| TIME | TREATED | ¢BOD | TSS | NHaN PH cLz cLz D.0. (pECL2| ecok § BOD fNHaN| 7SS | wvss | TOTAL
- - MGD mgfl mg/l mght - units min lbs min max_ [cfuM00ml mgA | mgl | man mg? |INCHES
1 07.00 1.577 185 [ 140 0.05
ST T2 1 os00 3.116 1 4.30 230 0,04
o B3 [ omeo | 1626 7.10 160 0.05
o 31 4 JTomoo | 1315 Ny . ) 262 150 0.4 .
. 5 07:00 1,470 -] ‘880 ‘4200 0407 7.30 2.73 120 7.50 0.05 ‘8 247.0 | 207 | 188.0 | 162.0
it 6 07:00 1.436° . 1.74 140 0.06
- L7 oric0 | 1281, ol eso s ca40: | o040 7.30 1,38 120 7.40 005 | -4 M1370| 257 | 580 | se0
i B oro0 | 1283 . 3164 120 0.07 ;
: : 1,298 ) 5.02 100 0,04
0.982 ] i 1 se0 110 0.07
1148 ; ; 2.62 150 0.08 .
1610 | 060 | Js00. | o040 7.20 2.93 120 7.60 0.08 2 118.0 [ 237 [ 1720 | 1480 | 042
1.500: g . : 2.94 140 [ ‘ 0.08 . B
1478 “i.7e60:7] s3ze.s [ o0 | 730 4,07 120 7.80 0.07° 15 J191.0] 33 | 1780 | 1540
2,351 | - 1,31 160 0.08 0.43
2,228 B 4.82 160 0,04 0.78
1.216 529 100 0.06
1,087 . 2.15 100 0.05
1431 =] 1230- ‘330 | o010 6.70 3.18 110 7.20 0.06 6 1310 | 346 | 160.0 | 1400
1.346 N ) 3.44 110 0,07
14200 [ ~o60- ] 330" | o040 7.20 1.84 120 7.80 0,07 § 838 | 243 | 860 | 880
1.379 : ) 1,44 100 0.06 :
142t L 5.09 120 0.06
1.197 ‘ . 5.08 120 0.06 0.09
1.076 : ' . L 2.54 100 0.08 .
1468 1] w280 -] 200 | o020 [ 730 2.84 120 7.60 0.06 24 2200 341 | 2900 | 2750
1.400 f 2,63 100 0.05
2085 3| 480 | 70 | 160 ] 7.00 2.64 270 7.20 0.06 | & J1740 ]| 76 | 2000 | 280
1,328 t ] - 1.71 120 0,06
1.277 4.70 130 0,04
1,030 4.60 100 . 0,04
“45,6808 605 | 27407 240 7 | 5730 | 10444 | 4060 | 60.10 1.82 7300 J13c6:8] 2037 |1432.0 | 12200 | 172
Jtares e8| c3mac] om0 | 7ie 3.36 131 ] 751 0,06 913 J1e34 ] 265 | 1790 | 1536 | 043
a6 | 1230 o] 600 ] as0- | 7930 7.10 270 7.80 0.08 | 2400 J247:0 | 346 [ 3000 | 2750 | o078
- “RINIMUM - c0.982- - 280 <] f470 ] en0r | 670 1.31 10000 | 7.20 0.04 2.00 Js880 | 760 [ 5800 | 5800 | 008
, — .- Self Monitoring
"EFFLUENT CHARACTERSTICS o= DISCHARGE LIMITATIONS - ~ Sample
e ST T e s naifyAvgmai(bsiday) - - o 7-Day Avg mgh raily Max mg# Single Grabmght  Frequancy Type
: 'CBOD To10(284) a0 e 1S 25 35 2wk Comp.
o . .T88 TeoA5(382) I T 25 40 &0 oiwk  Comp.
NH3N
~ April - Gotobar T2 - ) 10 5 2wk Comp.
N © .1 November - March 3(76) 7. 10 15 2hwk Comp.
E ¢oli- bacteria .
o colonies per 100 mi G3NIA) . I N/A 197 NA 1wk Grab
ﬁ Chilorina Residual: :w Min. 1,0 mg/l befere 20 min detention Max. 0.1 mg/t after dechlorination 1Day  Grab
Dissolved Oxygen -z .. Min. 6.0 mafl Aprit < October Min. 4.0 mg/l November - March 2hwk Grab
. pH - Min. 6.0 mgi. Max, 8.0 mgh Ak Grab
/VM, Mt@g
CHIEF OPERATOR GEN. MANAGER

Noe Martinez Jr,

Trey Cantu

St T



Memorial Villages W A
Monthly Tax Office Repoit
November 30, 2021

o= Prepared by: Tiffany D. Morawiec, Tax Assessor/Collector

3% v A. Current Taxable Value $ 5,814,908,669

= LA RLI }.?-*B.f‘:,f'Summary Status of Tax Levy and Current Receivable Baléﬁce: :

Current - Delinquent-
2021 ' 2020 & Prior
o T B - TaxYear ‘Tax Years __ Total
' Original Levy 0026369 $ * 17479.051.54 $ - $°1,479,051.54
Carryover Balance LG 89,931.28 _ 89,931.28
S . Adjustments A 754728204 (11,702.59) 42,679.45
S _ Adjusted Levy ©.17533;333.58 - 78,228.69 - 1,611,862.27
o __Less Collections Y-T-D ~166,250.31 39,402.27 ' 205,652.58
.. [ReceivableBalance ' §* 1.367,083.27 N 38,826.42 $ 1,405909.69
C. COLLECTION RECAP:
Dl Current Delinquent
R i 2021 o : 2020 & Prior
. Current-Month: Tax Year __TaxYears = ___Total
9 ~ Base Tax.7. ~$ 1 159;703.05 $ 684.78 $ 160,387.83
Penalty. & Interest SR 27211 27211
Attorney Fees Tlis . 9.32 9.32
o Other Fees™- 7 21813 -~ 0.01 ' | 18.14
- _..1otal Collections % - 15972118 3 966.22 % 160,687.40
R ‘ Current Delinquent
Sl 2021 2020 & Prior
o Year-To-Date:r Tax Year Tax Years Total
" Basé Tax:..” _ ~$ 1.0186,250.31 $ 39,402.27 $ 205,652.58
Penalty & Interest Ll 7,722.44 : 7,722.44
Attorney Fees I 1,874.96 1,874.96
_ ... OtherFees _221.39 1,203.61 1,425.00
_ Total Collections . $ 16647170 $ 50,203.28 $ 216,674.98
Percent of Adjusted Levy 10.86% _ 14.13%

F%\\'M\' 2



MEMORIAL VILLAGES WATER AUTHORITY
FUND BALANCES - INVESTMENT AND BANK ACCOUNTS
121712021
BANK ACCOUNTS
ACCT. NO. MVWA FUND NAME DEPOSITORY TYPE OF FUND ACCOUNT VALUE
3542466374 CHECKING - PF WELLS FARGO CHECKING $63,115.11
3542466382 - GHECKING - PF PLUS - WELLS FARGO INT. CHECKING $5,142,959.21
o RS TOTAL VALUE | $5,206,074.32]
e mPLEDGED SECURITIES, PAR VALUE, ABOVE Foic GOVERA_Q_E I $5,733,570.78]
- MVWA FUND NAME TOTAL FUND VALUE
~ OPERATING FUND ™ T TOTALVALUE [ ___$5, 206 074.32)
~ FUND BALANCES
- $15,000,000
$12,000,000
$9,000,000 .
] .
AN & o
[t 1% E A,
> (ﬁf’ 1"
. . \ ‘3&
- _ »® ()"’“ﬁL
$6,000,000. - >
,n_:ss:qggzqu' i R ..o B . R .. . R A A AR 1y o e At o] o s
o®
...50‘“: _ . - i @‘QQ 5690 @Qp
May-21-- “Jun-21: -~ Juk21 - Aug -21 . Sep—21 . Oct-21 Nov-21 Jan 22 Feb-22 Mar-22  Apr22  May-22
BOPERATING FUND

I, Trey Cantu, investment officer of Memorial Villages Water Authority (the “Authority”), confirm: I prepared
the foregoing investment report. The investment-portfolio of the Authority complies with the investment strategy of the

- Authority as stated in:1ts Investment Policy and the Public Funds Invest% 2

Trey Cantu, General Manager

Exhbit L




11122121 at 09:44:23.15

Filter Criteria includes: 1) Check Numbers from 5765 to 5787, Report order is by Date.

Memorial Villages Water Authority

Check Register

For the Period From Nov 22, 2021 to Nov 22, 2021

Page: 1

Check # Payee _ Amount
5765 ANN HARRIS BENNETT 4650
5766 ARS RESCUE ROOTER 11,997.00
5767 CAVALLO ENERGY TEXAS LLC 25,541.56
5768 "CENTERPOINT ENERGY 140,35
5769 ".. CHEMICAL SOLUTIONS 1,582.00
5770 * COMCAST _ 1,005.49
5771 ~COWBOY T.RUCKING, INC. 26.00
5772 _THE REiNALT_-fHOMAs CORP 672.26
5773 _.DXI INDUSTRIES, INC. 3,201.00
6774 - “GRAINGER 768.24
5775 . HARRIS COUNTY APPRAISAL DISTRI 2,861.00
5776 " THE HARTFORD 659.00
5777 HOME DEPOT CREDIT SERVICES 1,444.86
5778 HUFCO 13.82
5779 ' J&T AUTOMOTIVE 1,149.20
5780 -KIMDAO | . 4,281.25
5781 LEON W. LEVANDOWSKI, JR. 123.21
5782 “PURIFY _ 3,411.72
5783 " QUILL CORPORATION 176.00
5784 . RADWELL INTERNATIOAL, INC. 345,92
5785 . MY FLEET CENTER -45.90
5786 TX CHILD SUPPORT SDU 252.00
5787  VILLAGES MUTUAL INS. COOPERATI 33,889.90
Total 92,604.26

Bt M




11/22/21 at 10:33:22.66 Page: 1
Memorial Villages Water Authority
Payroll Check Register

For the Period From Nov 22, 2021 to Nov 22, 2021
Fitter Criteria |ncludes 1) Check Numbers from 1035685 to 103608. Report order is by Check Date. Repori is prmted in Detall Format

Reference Employee Amount
103585 Miguel A, Bel&an “ 1,512.70 N
103586 Richard M. Culver 2,219.40
103588 Timathy D. Criss . 1,274.59
103589 Robert S. Galbraith S 162202
103590 Nora J. lvey : 138.62
. ‘1'03591 : - Leon W. Levandowski Jr. 3,635.81.
103593 Noe Martinez Jr. 2,507.86 E
103594 Kathleen M. Parsons 1,995.96 - ' . L
103595 | Nelson B. Morgan 1,542.67 '
103597 7 Bobby Salazar 2,590.98
403598 DANIEL M. MURPHREE 1,215.17 "
103599 Pete Torres N 2,676.25
103600 Christopher M. Simien | 2,197.17
103601 . ~ -Brenda J. Sierra 1,860.07
103602 - Cecilio Hernandez - 1,471.26
103603 Trey Cant-u ‘ R ‘ ' 4,594,95
103604 " CoriD. Scott _ 1,503.13
103605 Adan A. Maravilla 1,487.64
103606 | Cesar A. Martinez 1,676.64
- 11/22/21 thru 11/22121 ' 37,422.79

11/22/21 thru 11/22/21 37,422.79



11/22/21 at 11:04:56.98 Page: 1
Memorial Villages Water Authority

Check Register
For the Period From Nov 22, 2021 to Nov 22, 2021
Filter Criteria Includes: 1) Check Numbers from 1200 te 1200, Report order is by Date.

Check # Date Payee Amount
1200 11!22;'21 MVWA-BUSINESS CHECKING PF 130 C00.00
130,000.00

Total

4@% Agu/«/—‘ //-22-2¢




11/9/21 at 15:13:30.40 ' Page: 1
Memorial Villages Water Authority
Check Register

For the Period From Nov 9, 2021 to Nov 9, 2021
Filter Criteria includes: 1) Check Numbers from 5733 to 5763. Report order is by Date.

Check # Date Payee . Amount
5733 11821  ABGAS COMPANY 2700 :
5734 ©11/9/21  CHLORINATOR MAINT. CO., INC. 371.32
5735 119021 CINTAS FIRE 636525 ‘ 1,044.28
5736 11/9/21  CITY OF HOUSTON HEALTH DEPT. | 264.00
5737 11/9/21  CORE.& MAIN LP 3,940.00
5738 11/9/21 - DX|INDUSTRIES, INC, ‘ 2,986.00
‘5739 " 14/9/21 .EASTEX ENVIRONMENTAL LABORATORY 2,048.00
5740 " 14/9/21  WEX BANK ‘ 1,251.42
5741 11/9/21  GRAINGER : | 434.49
5742 11/0/21  HEALTHINVEST HRA 85.45
5743 11/9/21  HOME DEPOT CREDIT SERVICES 22384
5744 11/0/21  INDUSTRIAL SERVICE SOLUTIONS 53,711.50
5745 11/9/21  NOE MARTINEZ, JR. 102.51
5746 . 11/9221  QUADIENT LEASING USA, INC. 32961
5747 " 11/8221  QUILL CORPORATION ' 767.30
5748 11/9/221  BOBBY SALAZAR , 300.00
5749 11/8/21  TAYLOR SUDDEN SERVICE, INC. | | 260.50
5750 11921 TEXAS EXCAVATION 229,90
5751 11/9/2  TREY GANTU ' 23872
5752 11/9/21  TX CHILD SUPPORT SDU ‘ 252.00
5763 11/9/21  TEXAS MUNICIPAL LEAGUE : 32,66
5754 11/9/21  VERIZON WIRELESS 103.75
5755 119021 WM CORPORATE SERVICES, INC 4,434.75
5761 11921 BLUE IRON TECHNOLOGIES 1,046.25
5762 14921 HARRIS-GALVESTON SUBSIDENGE DISTRICT 56,772.00
5763 11/9/21  LANGFORD ENGINEERING ' 61,687.07
Total 193,824.32



11/9/21 at 11:18:09.38

For the Period From Nov 8, 2021 to Nov 9, 2021
Filter Criteria includes: 1) Check Numbers from 103558 to 103584, Report order is by Check Date. Report is printed in Detail Format,

Memorial Villages Water Authority
Payroll Check Register

Page: 1

Reference Date Employee Amount
*;(;35*5;* 11/9/2"1 - Miguel A. Beltran 1,612.70
1035659 11/9/21 Richard M. Culver 3,531.77

103561 11/9/21 Timothy D. Criss 1,274.59

1035662 11/9/21 Robert S. Galbraith 1,622.02

1035_63_ 11/9/21 Nora J. lvey 138.52

103564 ; ﬁ1/9:'2'1 Leon W, Lévandowski Jr. 3,635.81

103566 11/9/21 Noe Martinez Jr. 2,680.44

103567 ..o 11921 Kathleen M, Parsons 1,995.96

103568 1182 Nelsbn B. Morgan 1,642.67

103570 311924 ‘Bobby Salazar 1,726.83

103571 11/9121 DANIEL M. MURPHREE 1,216.17

103572 1178121 Pete'Torres 2,676.25

103573 11/9/21 Christopher M. Simien 2,764.66
- 103574 111921 Brenda J. Sierra 1,660.07
- 103575 L1102 Cecilio Hernandez 1,471.26

103576 11/9/21 Trey Cantu 4,594.95

1035677 11/9/21 Cori D, Scoft 1,681.87.

103578 11/9/21 Adan A, Maravilla 1,487.64

103579 11/9/21 Cesar A. Marlinez 1,659.06

103580 11/9/21 Gary Schenk 277.05

103581 11/9/21 William H, Wilson 554.10

103582 11/9/21 Randolph Ewing 138,52

103583 11/9/21 Catherine L. Stubbs 416.57

103584 C11/821 Locke A. Braly 138.62

11/9/21 thru 41/9/21 40,195.99
11/9/21 thru 11/9/21

40,195.89




11/9/21 at 15:18:36.09
Memorial Villages Water Authority
Check Register

For the Period From Nov 9, 2021 to Nov 9, 2021
Filter Criteria includes; 1) Check Numbers from 1199 to 1199, Report order is by Date,

Page: 1

Check # Date Payee Amount

1199 19 MYWA-BUSINESS CHECKING PF 234,000.00
Total o - o 234,000.00




12/7/21 at 13:58:24.21

Memorial Villages Water Authority

Check Register

For the Period From Dec 7, 2021 to Dec 7, 2021
Filter Criteria includes: 1) Chack Numbers from 5788 fo 5821. Report order is by Date.

Check # Date Payee Amount
5788 12/7/21 AV—RII;(C - 2,725.64
5789 12/7/21 ASSOCIATION OF WATER 700.00
5790 1247121 AMERICAN WATER WORKS ASSOCIATI 372.00
5791 1217421 BLUE IRON TECHNOLOGIES 1,435.55
5792 1217721 CAVALLO ENERGY TEXAS LLC 607.71
5793 1217121 DARRELL DELAHOUSSAYE 52.65
5794 12/7/21 DAVID MCRA 35.00
5795 1217121 DXI INDUSTRIES, INC. _ 1,298.80
5796 1217721 GORMAN UNIFORM 77563
5797 1217121 HACH COMPANY 1,704.05
5798 1217124 HEALTHINVEST HRA 62.83
5799 12/7/21 IMAGE COMMUNICATION 89.44
5800 1277421 KATHLEEN PARSONS, CUSTODIAN 1,500.00
5801 1217721 KATHLEEN PARSONS 89.31
5802 1217121 L D WQODDY 81.84
5803 12/7/21 LEON W. LEVANDOWSKI, JR. 565.00
5804 1217721 NOE MARTINEZ, JR, 50.00
5805 1217721 Norton Rose Fulbright LLP 6,590.03
58086 1217121 OFFICE DEPOCT 69.99
5807 1217421 PARTNERS IN BUILDING 65.00
5808 1277121 PM UTILITY SERVICES 3,091.25
5809 12/7121 PURIFY 2,470.50
5810 1217121 QUILL CORPORATION 162.54
5811 1217421 MY FLEET CENTER 126.64
5812 12/7/21 TCEQ 9,251.20
5813 1277121 TEXAS EXCAVATION 202.35
5814 1217721 TEXAS PRIDE DISPOSAL 78.22
5815 12/7121 TEXAS WATER UTILITIES ASSCC 720.00
5816 1217121 TREY CANTU 575.00
5817 12/7/21 TX CHILD SUPPORT SDU 252.00
5818 127121 VERIZON WIRELESS 103.75
5819 1217124 18,809.44

WM CORPORATE SERVICES, INC

Page: 1




12/7/21 at 13:58:24,22

Filter Criteria includes: 1) Chack Numbers from 5788 to 5821, Report order is by Date.

Memorial Villages Water Authority

Check Register

For the Period From Dec 7, 2021 to Dec 7, 2021

Page: 2

Amount

Check # Date Payee

5820 12177214 “ WATER. UTILITY SERVICES, INC. 2,275.06
5821 12/7/21 WHARTON-SMITH, INC. 325,126.00
Total 382,103.38




12/6/21 at 11:03:01.76

Reference
103607 W
103608
103610
103611
103612
103614
103615
103616
103618
103619
103620
103621
103622
103623
103624
103625
103626

Memorial Villages Water Authority
Payroll Check Register

For the Period From Dec 6, 2021 to Dec 6, 2021
Filter Criteria includes: 1) Check Numbers from 103607 to 103626. Report order is by Check Date. Report Is printed In Detall Format.

Page: 1

Date Employee Amount
12/6/21 Miguel A, Beliran 2,702.83
12/6/21 Richard M. Culver 1,879.49
1216721 Timothy D. Criss 501.19
12/6/21 Robert S, Galbraith 2,483.31
12/6/21 Leon W. Levandowski Jr. 2,682.99
12/6/21 Noe Martinez Jr. 2,131.66
12/6/21 Kathleen M. Parsons 2,131.56
1216421 Nelson B. Morgan 230.87
12/6/21 Bobby Salazar 1,779.81
12/6/21 DANIEL M. MURPHREE 138.562
12/6/21 Pete Torres 1,779.81
12/6/21 Christopher M. Simien 230.87
1216/21 Brenda J. Sierra 1,758.97
12/6/21 Cecilio Hernandez 1,477.74
12/6/21 Cori D). Scott 230.87
12/6/21 Adan A. Maravilla 1,428.06
12/6/21 Cesar A. Martinez 869.565
12/6/21 thru 12/6/21 24,438.00
12/6/21 thru 12/6/21

24,438.00




12/7/21 at 11:37:48.95

Memorial Villages Water Authority
Payroll Check Register

For the Period From Dec 7, 2021 to Dec 7, 2021
Filter Criterla includes: 1) Check Numbers from 103627 to 103648, Report order is by Check Date. Report is printed in Detail Format.

Page: 1

Employee

Amount

Reference Date
_163627 -' 1217121
103628 1217121
103630 1217121
103631 1217/21
103632 1217721
103633 12/7121
103635 1217421
103636 12/7/21
103637 1217121
103639 1217721
103640 1217121
103641 1217/21
103642 1217721
103643 12/7/24
103644 1217121
103645 1217121
103646 12/7/121
103647 12/7/21
103648 1277121

Miguel A. Beltran
Richard M. Culver
Timothy D. Criss
Rebert S. Galbraith

Nora J. lvey

Leon W, Levandowski Jr.

Noe Martinez Jr.
Kathleen M. Parsons
Nelson B. Morgan
Bobby Salazar
Daniel M. Murphree
Pete Torres
Christopher M. Simien
Brenda J. Sierra
Cecilio Hernandez
Trey Cantu

Cori D. Scott

Adan A, Maravilla
Cesar A. Martinez

12/7/24 thru 12/7/21

1247121 thru 1277721

1 ,5-12,70
4,456.16
1,396.73
1,622.02

138.52
4,033.64
2,887.54

1,995.96

1,54267

2,590.98
1,231.79
1,751.14
2,197.17
1,660.07
1,471.26
4,594,095
1,681.87
1,487.64
1,576.64
39,729.45

39,729.45




12/7/21 at 14:01:51.87 Page: 1
Memorial Villages Water Authority
Check Register

For the Period From Dec 7, 2021 to Dec 7, 2021
Filter Criteria mcludes 1) Check Numbers from 1201 to 1201, Report order is by Date.

Check # Date Payee Amount
1201 1217121 MVWA-BUSINESS CHECKING PF 446,000.00
Total 446,000,00
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