MINUTES OF MEETING OF BOARD OF SUPERVISORS
JANUARY 4, 2022

THE STATE OF TEXAS §
COUNTY OF HARRIS ' §
MEMORIAL VILLAGES WATER AUTHORITY §

The Board of Supervisors (the “Board™} of Memorial Villages Water Authority (the
“Authority”) met in regular scssion, open to the public, on January 4, 2022, at the Authority’s
office at 8955 Gaylord, Houston, Harris County, Texas at 7:00 p.m., whercupon the roll was calted
of the members of the Board, to wit:

Gary Schenk, President

Will Wilson, Vice President
Randolph Ewing, Secretary
Veronica Roa, Assistant Secretary
Catby Stubbs, Assistant Secretary
Unal Baysal, Assistant Secretary
Locke Braly, Supcrvisor

Persons Attending. All members of the Board were present, except for Supervisors
Wilson and Baysal, thus constituting a quorum. Also attending were Mr. Trey Cantu, General
Manager of the Authority; Mr. John Davis of Langford Engineering, Inc. (“Langford”), Engineers
for the Authority; Ms. Kathleen Ellison and Ms. Kaitlyn Malek of Norton Rose Fulbright US I.LP
(“NRE?”), Attorneys for the Authority; and Mr. Mike Manning, resident within the Authority,

Call to Order. The President called the meeting to order in accordance with notice
posted pursuant to law, a copy of the Certificate of Posting of which is attached hereto as Exhibit
“A,” and the following busincss was transacted:

1. Public Comments. Mr. Manning stated that he appreciates Mr. Cantu’s
communication with the residents regarding the ongoing Gaylord Water Plant project. He advised
the Board that he would like the Authority to build a taller fence from the building line to the
property linc than the 8 foot fence currently planned because of the line of sight from his house.
Discussion ensued.

2. Approve minutes of the December 7, 2021 regular meeting. Proposed minutes
of the December 7, 2021 meeting, previously distributed to the Board, were submitted for
consideration and approval. Upon motion by Supervisor Roa, seconded by Supervisor Stubbs, after
full discussion and the question being put to the Board, the Board voted 4-0 to approve the minutes
of the December 7, 2021 regular meeting, as revised. Supervisor Ewing abstained.

3. Status report on Gaylord Water Plant project, consider Pay Estimate #7 and
Change Order #2, requested improvements in the area, and take any necessary action. Mr,
Davis discussed with the Board the Gaylord Water Plant project stating that it is currently 48.42%
complete and that work is ongoing. Mr. Davis stated that the first ring wall below the dome has

been completed and the contractor will be raising the roof tomorrow morning. He stated that the
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contractor fecls confident that the tank rings will be complete by the end of February. Discussion
ensued regarding the schedule and the time used by the contractor.

Mr. Davis discussed with the Board the proposed change order no. 2 in the amount of
41,696.79 tor anew well electrical line and well electrical wire, a copy of which is attached hereto
as Exhibit “B.” Mr. Davis said he does not agrec with the 14 cxtra days the contractor has
requested for completion of the change order. Discussion ensued.

Mr. Cantu discussed the status of the fence and landscaping for the project. He stated that
he received a rough estimate of $125,000 for a 16 foot fence to the building linc and a 10 foot
fence from the building line to the property line. He said the contract allowance currently in place
13 $70,000 for an 8 foot cedar fence on two sides of the property. Discussion ensued.

Mr. Davis presented to the Board Pay Estimate No. 7 in the amount of $442,260.00 to
Wharton-Smith, Inc., a copy of which is attached hereto as Exhibit “C.” Upon motion by
Supervisor Ewing, seconded by Supervisor Braly, after full discussion and the question being put
to the Board, the Board voted unanimously to approve Pay Estimate No. 7 in the amount of
$442,260.00 to Wharton-Smith, Ine.

4.  Status update regarding Well No. 6 Emergency Repairs. Mr. Davis stated that
there are no pay cstimates to be presented. He stated that the contractor will be installing the Motor
Control Center (“MCC”) in February. He reported that the contractor has also removed all of the
old electrical units from the Well,

5. Consider commitment from Allegiance Bank for credit agreement for
emergency liquidity needs and take any necessary action. Mr. Cantu presented to and reviewed
with the Board the commitment letter from Allegiance Bank, a copy of which is hereto attached
as Exhibit “D”. He stated that he had arranged a conference call with Allegiance Bank which
Supervisors Baysal, Braly and Stubbs and Ms. Ellison had attended. He gave a summary of the
points discussed on the call. Discussion ensued.

Upon motion by Supervisor Braly, seconded by Supervisor Stubbs, after full discussion
and the question being put to the Board, the Board voted unanimously to approve the commitment
tfrom Allegiance Bank for a credit agreement for emergency liquidity needs and to authorize its
execution by the President,

6.  Consider selection of depository bank, authorize execution of all documents
required to open an account and approve Depository Pledge Agreement. Mr. Cantu said that
he recommended that the Board approve Allegiance Bank as its depository bank and rove its
accounts to Allegiance Bank. He discussed the difference in fees from the Authority’s current
depository bank, Wells Fargo. Ms. Ellison presented to and reviewed with the Board a Depository
Pledge Agreement (“DPA”) with Allegiance Bank, a copy of which is hereto attached as Exhibit
“E”, She described the purpose of the agreement. Discussion ensued regarding the process of
switching banks. Upon motion by Supervisor Braly, seconded by Supervisor Ewing, after full
discussion and the question being put to the Board, the Board voted unanimously to appoint
Alfegiance Bank as its depository bank, transfer its accounts from Wells Fargo to Allegiance Bank,
and approve the Depository Pledge Agreement with Allegiance Bank.
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7. Consider additional information on Directors and Officers liability insurance.
Ms. Ellison stated that at the last meeting the Board discussed purchasing aDirectors and Officers
Liability Insurance (“D&O”) policy from a private insurer. She stated that the Authority currently
has a policy with Texas Municipal League (“TML™), which is called an Errors and Omissions
Liability policy (E&O”) but encompasses what is normaily included in a D&O policy. She said that
the TML policy is primary coverage and the D&O policies being offered to water districts from
private insurers ate also primary coverage, She said the insurance consultant she talked to did not
recommend purchasing a D&O policy becanse baving two policies providing primary coverage
might result in disputes between the two insurance companics about which one would cover a claim
and could result in the Authority having no insurance coverage. The Board concurred and decided
not to purchase a D&O policy.

8. Manager’s Report including: monthly water samples, Wastewater Treatment
Facility’s monthly discharge compliance, Tax Recap, Investment Report on the Authority’s
investments, monthly Identity Theft Compliance Report, and any other matters concerning
business of the Authority. Mr. Cantu presented to and reviewed with the Board the Manager’s
Report.

Mr. Cantu presented the Discharge Monitoring Report, a copy of which is attached hereto
as Exhibit “F.”

Mr. Cantu presented the Wastewater Treatment Facility Monthly Operating Report, a copy
of which is attached hereto as Exhibit “G.” He stated that there were no violations this month and
that everything is in compliance.

Mr. Cantu reported that there were no identity theft issues within the month.

Mr, Cantu presented the Funds Balance — Investment Report, a copy of which is attached
hereto as Exhibit “H.”

Mr. Cantu discussed the Notice of Enforcement from the Texas Commission on
Environmental Quality (“TCEQ™). He said he had talked to Eddiec Lewis, an environmental
attorney at NRF, about the Notice and that they planned to try to meet with the TCEQ and find out
more about their concerns. The President urged Mr. Cantu to work on getting the issue resolved.

9. Authorize payment of bills. Upon motion by Supervisor Roa, seconded by
Supervisor Stubbs, after full discussion and the question being put to the Board, the Board voted
unanimously to approve payment of the bills, a list of which is attached hercto as Exhibit “1.”

THERE BEING NO FURTHBER BUSINESS TO COME BEFORE THE BOARD, the
meeting was adjourned.
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The above and foregoing minutes were passed and approved by the Board of Supervisors
on February 1, 2021,

eloyd

Presidet®Board éf Supervisors
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MEMORIAL VILLAGES WATER AUTHORITY
8955 GAYLORD
HOUSTON, TEXAS 77024

In accordance with Chapter 551, Texas Government Code, and Section 49.063, Texas
Water Code, both as amended, take notice that the Board of Supervisors of Memorial Villages
Water Authority will meet in regular session, open to the public, at the Water Authority's
Building, 8955 Gaylord, Houston, Texas 77024, a location within the Authority, at 7:00 p.m. on
Tuesday, January 4, 2022 At such meeting, the Board will consider the following:

1. Public Comments;
Approve minutes of the December 7, 2021 regular meeting;

3. Status report on Gaylord Water Plant project, consider Pay Estimate #7 and Change
Order #2, requested improvements in the area, and take any necessary action;

4, Status update regarding Well No. 6 Emergency Repairs and take any necessary
action;

5. Consider commitment from Allegiance Bank for credit agreement for emergency
liquidity needs and take any necessary action:

6. Consider selection of depository bank, authorize execution of all documents required
to open an account and approve Depository Pledge Agreement;

7. Consider additional information on directors and officers hability insurance;

8. Manager's Report including; monthly water samples, Wastewater Treatment

Facility's monthly discharge compliance, Tax Recap, Investment Report on the
Authority’s investments, monthly Identity Theft Compliance Report, and any other
matters concerning busihess of the Authority; and

9, Authorize payment of bills.

Norton Rose Futbright US LLP, attorneys for Authority

Persons with disabilltles who plan to attend this meeting and would like to request auxiliary alds or services are requested to contact
the Authority's office at (713) 465-8318 at least three business days prior to the meeling so that appropriate arangements can be
made.

If, during the course of the meeting covered by this Natice, the Board should determine that a closed or executive session of the
Board should be held or is required in relation to any agenda item Included in this Nollce, then such closed or executive meeting or
session, as authorized by the Texas Open Meetings Act, will bs held by the Board at the date, hour, and place given in this Notice
concerning any and all subjects for any and all purposes permitled by Sections 551.071-551.084 of the Texas Government Code
and the Texas Open Meetings Adt, including, but not limited to, Section 551.071 - for the purpose of a private consultation with the
Board's altorney on any or all subjects or matters authorized by law.

$1199364.1



A
NORTON ROSE FULBRIGHT

CERTIFICATE OF POSTING

THE STATE OF TEXAS §
COUNTY OF HARRIS 8
MEMORIAL VILLAGES WATER AUTHORITY §

1 hereby certify that on Vercem '?QL.ZQ_,MZOQAI.,I~9QS'ted.Lh&N@ﬁa@@ﬁM&etin@oﬁh&Board

of Supervisors of Memorial Villages Water Authority, a irue-copy of which B8 attached hereto, on
the Authority’s website and at a place convenicnt to the:public at:8955 Gaylord, Houston, Texas

77024, the administrative office of the Authority within its boundaries, as required by law.

EXECUTED th;szi dayof DC”CE'M Bad. 2021

51107807_1 docx




Exhibit B

CHANGE ORDER NO, 2
January 4, 2022
Gary Schenk, President
and Board of Supervisors
Memorial Village Water Authority

8955 Gaylord
Houston, Texas 77024

Subject: Request for approval of rates on labor and/or materials and/or equipment.

Contractor: Wharton-Smith, Inc.

Project: Gaylord Water Plant Improvements
LE! Job No. 032-117, Contract No. 2

Original Contract Amount As Executed: $3,635,955.00

Dear President and Board of Directors;
Your approval is requested on the following items for the above referenced project.

Description ‘ Qty. Unit Each Cost

39.  AllWork, Materials and 1 1S 1 $41,696.79
Labor Necessary for The
Furnishing and Installation
of 4”7 and Extra 1’ Conduit
And Conductors Leading
Towards The Existing Water
Well No. 1, Including
Saw-Cutting, Removal and
Replacement of Existing 8”
Reinforced Concrete, and
Necessary Number of Road
Plates, including installation
of two (2) extra 1" conduit to
Tanks for Future CCTV.
Complete In Place.

OdCurrent Projectsios:_Memarial villagestoa2-1iy #2 Gaylord WP Imp\ez3 Canstruction Phase ServicesiChange Orders & Pay Estimatesiosz-uy 42 Change Order No. 2.dGex




Change Order No. 2
032-117, Contract No. 2

Total Change Order No. 2

Total Change Order No, 1
Original Contract Amount
Adjusted Contract Amount

Original Contract Time

Extension of Time This Change Order No. 2

Total Time with Extensions for This Change Order No. 2

January 4, 2022

Page 2

$41,696.79
$7,187.50
$3,635,955.00

$3,684,839.29

360 Calendar Days

o Calendar Days

360 Calendar Days

Change Order No: 2 represents a 1.33% increase in the Original Contract Amount,

Except as setforth hereinbefore, no conditions or covenants of the Contract are changed

andfor waived hereby.
" SUBMITTED FOR APPROVAL:

LANGFORD ENGINEERING, INC.

By

John K. Davis, P.E,
President

Date

APPROVED:

MEMORIAL VILLAGES WATER AUTHORITY

By:

Date

ACCEPTED:

WHARTON-SMITH, INC.

By:

Print Name:

Title:

Date




Cwner,

Contractor:

Contract Time:
Tolal Time:
Contract Dated:
Work Order Dated:

Completion Date:

Percent Time Used:

Percent Complete:

Current Contract:

Exhibit C

Langford Englneering, Inc.
1080 West Sam Houston Parkway North, Suite 200
Housten, Texas 77043

MONTHLY ESTIMATE NO. 7
LEI Job No. 032-117 Conlract No, 2

Memorial Villages Water Authority

Gaylord Water Plant Improvements
1-Deac-21
Thru

31-Dec-21

Memorial Villages Water Authority
8955 Gaylord
Houston, TX 77024
Wharton-8mith, Ine.
750 Monroe Rd.
Sanford, FL 32771
360 Calendar Days Extensions: 0 Calendar Days
360 Calendar Days Time Used: 263 Calendar Days
2-Apr-2121
12-Apr-2021

7-Apr-2022 {Scheduled)
(Actualy

73.06%
48.42%

$3,643,142.50

Page 1 of 11
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ltem

No,.

Description

Bid Unit  Work Prior
Qty Meas. Pericd

Work This
Pericd

Oty
To Date

Unit
Price

Total
Amount

2.1

2.2

2.3

31
311
312
313

3.2
3.2.1

3.2.2
3.2.3

4.1

4.2
43
44

Base Bid

Mabilization of Equipment, Materials
and Personnel on Site, Equipment
Storage, [ncluding Installation  of
CGonstruclion/Safety Fencing, as per
Plans and Specifications, Not to
Exceed 5% of Base Bid llems

Demoltion of FProper Disposal {in
Compliance with all Applicable State
and Local Laws) of Booster Pump
Station, Including Clear Well Basin
and Backfill, Five (5) Vertical Turbire
Pumps and Meters, Header Plping,
and Appurtenances, as per Plans and
Specifications, Complete In Place

Demo Booster Pumps, Motors, and
Header Piping

Demo Clearwell and Walls to 24"
Below Bettom of Pavement

Flow Fill Clearwell

Cemolition and Proper Disposal (in
Compliance with all Applicable State
and Local Laws) of 80" Diameter x 24
High Existing Steel Welded Ground
Storage Tank and  Asscclated
Caoncrele Ringwall Foundation, Piping,
and Appurtenances, as per Plans and
Spaclfications, Complete in Place

TFank 1 Dema

Demo GST Dome and Wall Panels
Demo Ringwall Foundation

Demo Associated Above Ground
Piping

Tank 2 Demo

Damo GST Dome and Wall Panels

Demo Ringwall Foundation
Demo Associated Above Ground
Piping

Demolition and Proper Disposal {in
Compliance with all Applicable State
and Local Laws) of Site Waler Line
Piping, Including Excavation, Backfill,
and Staging, Above Ground and
Buried, as per Plans and
Specifications, Complete in Place

Demo 4" Water Line

Dame 8" Water Line
Demo 12" Water Line
Demc 16" Water Line

QACureenl ProJeals\bI2_MamorTal Willag

1 LS.

1 LS

1 LS.
1 LS.
i LS
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1.00

1.00

1.00

1.00
1.00
1.00

1.00

1.00
1.00

0.00

.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00
0.00

0.04

0,00
.00
.00

1.00

1.00

1.00

1.00

1.00
1.00
1.00

1.00

1.00
1.00

0.00

Q.00
0.00
0,00

§

3

3

$

3

150,000.00

14,000.00

13,000.00

3,000.00

30,000.00
22,000.00
8,000.00

30,000.00

22.000.00
8,000.00

3,000.00

7,000.00
5,000.00
7,000.00

32-117 #2 Gaylasd WE Inypld2) Constrution Phase Scrvices\Change Grders & Pay Eslitivates\032-117 #2 Pay Esliniale

$150,000.00

$16,000.00

$13,000.00

$3,000,00

$30,000.00
$22,000.00
$8,000,00

$30,000.00

$22,000.00
38,000.00

$0.00

$0.00
$0.00
$0.00



51

52

5.3

7.4
7.2
7.3
7.4
7.5
7.6

8.1
8.2
9.3

Demo 18" Water Line

Demolition and Proper Disposal (in
Compliance with all Applicable State
and Local Laws} of Existing Storm
Sewer System, Including Intets and
Piping, as per Plans  and
Specifications, Complele in Place

Dema Storm |nlet & Pipe Between
GST1&2

Demo Storm Inlet & Pipe S of GST 2

Demo Inlet at BPS

Demo Inlet at Office

Demalition and Proper Disposal {in
Compliance with all Applicable State
and Local Laws) of Cencrete
Pavement, Incleding Saw Cuiting, 6"
Curb and Sidewalks, as per Plans
and Specifications, Cemplete in Place

Furish and (nstall Booster Pump
Station, Including Reinforced Concrate
Foundation and Supports, Five (5)
Horizontal Split Case Pumps and
Motors, Suclion and Discharge
Header Piping, Fittings, Valves,

Submittals

Subgrade Prep

Form and Pour Slah

Form and Pour Pump Pads
Install Flange Piping and Valves
Install Pumps

Remove Existing Chlorine Analyzer
Electrical Condult, Replace Gonduit as
Reguired, and Install Dual Exterior
Receplacle Adjacent to Clty of
Houston Supply Line, Including
Associated Efectrical, Coemplate in
Place

Furnish and Install Sterm Dralnage
Syslem Including Inlets, Piping of
Type and Size Shown and Connection
{6 Existing Storm System as per Plans
and Specifications, Complete in Place

Install Starm Inlets
Install 8" PYC Starm Sewer
Install 18" PVC Sewer

930 8.

1 1.5,
1 LS
1 L.S.
1 L&

8 Ea.
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0,00

0.00

0.00

0.00

0.00
850

1.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.0C
0.00

0.00

0.00

0.00

1.00

¢.00

0.00
1.00
0.20
4.00
0.00
0.00
0.00

1.0
0.00

0.00

000 %

850 %

1%
0§
0%

3,000.00

2,000.00

1.600.00

1,000.00

1.000,00
15.00

5,000.00
35,000,00
90,000.00
25,000.00

125,000.00
25,000.00
5,000.00

3,000.00
2,000,00
4,000.00

QACurrent Projects\032_Memwarial Viliages\0a2-117 #2 Guylord WP Implozl Cansleon Phase Senvices\Change Urdars & Pay Esllinaiesii22-117 #2 Pay Esthnaic

$0.00

$0.00

$0.00

$1,000.00

$0.00
$12,750.00

$5.000.00
$35,000.00
$18,000.00
$0.00
$0.00
$0.00
$0.00

$3,000.00
$0.00
$0.00




10.

10.1
10.2
10.3
10.4
10.5

10.6
10.7
10.8
10.9
11

12.

13.

14,

18,

All Work and Materials Associated
with the iInstailation of all Waterline
Yard Piping, Including Excavation,
Bedding and Backfill, Valves, Valve
Boxes and Covers, Fittings, and
Apputienances, Tie-In to Existing and
Proposed Walerlines, Meter Vaulls,
and Ground Storage Tanks,
Disinfection and Tesling for a Fully
Functioning System, as per Plans and
Specifications, Complete in Place

install 3/4" Service Ling
Install 4" Water Line

Install 12" Fill Line

Install 12" Equalization Line

Instail 12" Discharge Line to S. Meter
Vaull

install 12" Discharge N. of the BPS
Install 18" Fill Line

Install 18" Suction Line @ GST
Instatl 18" Suction Line @ BPS

12" Ductile lron Pipe, (ANSIAWWA
C151/A21.51), Class 51, Watetline,
Diractional Bere Construction,  All
Depths, Including Fittings, as per
Plans and Specifications, Complete In
Place

Removal and Replacement of 6" Fire
Hydrant Assembly (AWWA C-502),
Including 12" x 8" Tee, 8" Gate Valve
and Valve Box}, 5-Foot Bury,
Cempleta in Place

Wet Cornection, Including but not
Limited to Removing Existing Filtings,
Cutting  Existing Pipe, Transition
Fittings,  Thrust  Blocking, and
Restraining Rods, All Sizes and Pipe
Malerials, as per Plans and
Specifications, Complete in Place

Temporaty Electrical System - Provide
and Install all Electrical Work,
including Service Equipment,
Temporary Generator, Condult,

~ Conductors 1o Serve MVWA Office

Building, Garage/Shep, Carpor, and
Fence Lighting, Including Removal
Upon Project Complefion, as per
Plans and Specifications

Temporary Eteclrical Service
Allowance by Local Utility Pravider for
Installation of Service Drop. Owner
Shall Pay Exact Amount Once
Provided with Actual Ticket Invoice
Documeniation, Complete in Place

1 LS.
1 LS.
1 LS,
1 LS

1 LS.
1 LS.

75 L.F.
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Q.00
1.00
1.00
.00
0.75

0.2¢
0.50
.00
0.00

75

0.80

0.0¢
0.00
0.00
0.00
0.00

0.00
0.00
0.00
.00

0.50

0.20

0.5

75

1.00

0

$

B

$

10,000.00
20,000.00
60,000.00
15,000.00
110,000,00

80,000.00
45,000.00
40,600.00
40,000.00

260.00

8,000.00

B8560.00

40,000.00

50,000.00

OnCureenl Projectst032_Memorid Villagestia32-117 #2 Gnylocd WP Lapd023 Consrtative Phase ServleestChange Criers & Pay Eslimalasloiz-117 ¥2 Pay Extimals

$0.00
$20,000.00
$60,000.00
$0.00
$82,500.00

$12,000.00
$22,5600.00
$0.00
$0.00
$19,500.00

$6,000.00

$C.00

$40,000.00

$0.00




16.1
16.2
16.3
16.4
16.5
6.6
16.7
16.8
15.9
16.1

16.11
17.

18.

18.1
18.2
18.3
18.4
19,

19.1
10.2

Permanent Elecirical System - Provide
and Install all Electrical Work,
Including Service Eguipment,
Demolition and Removal of Existing
Motor Condrol Center, Installation of
New Motor Control Center, Modily
Autosensory Controls  for Existing
Water Well, and Proposed Booster
Pump Siation, Lighting, and
Conductors, as per Flans and
Specifications, Complete in Place

Electrical Submitial

Demo

Duct Bank Install

MCC Install

Autosensory Modifications

BPS Electrical Rough In

BPS Switches install

BPS Cabllng & Termination

MCC Building Cabling & Termination

Lighting & Receptacles Install (MCC
BuildIng)

Grounding Loop Install

Permanent Electrical System
Allowance by Locat Utifity Provider for
Installation of Service Drop, Owner
shall pay Exact Amount Once
Provided with Actual Ticket Ihvoice
Dacumentation, Camplete in Place

All Work and Materials for the
Demolition and Repalr of MCC
Building interior Floor Slab Reguired
for Instaliation of Electrlcal Conduits
for Service to MCC, Including
Excavation and Backfill as per Plans
and Specificalions, Complete in Place

Sawcut/Remove Slab
Excavation

Backiill

Form and Pour New MCC Slab

Construction of MCC Building Interior
Partition Wall, with FRP Pockel
Sliding Coor, Interior Ceiling, Drywall
Insiallation, Window Replacement,
and Painting of Building Interior and
Exterior, as per Plans and
Specifications (Thls ltem Does not
Include Work Described in Bid Hem
No. 16}, Complete in Place

Window Replacement

Instalt Pariitian Wall/Sliding

Door/Drywall

1
1

LS,
L.8.
LS.
LS.
LS.
.5
L.S.
L.S.
LS.
LS.

LS.
LS,

LS,
L.S,
LS.
LS.

L.5
L.5.
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- o o

o o o o

<o

0.756

0.25

0.25

1.00

1
0.25

3
$
$
k

¥
B

20,000.00
90,000.00
110,000.0¢
100,000.00
30,000.00
80,000.00
20,000.00
40,000.00
50,000.00
5,000.00

5,000.00

7,000.00

13,000.60
6,000.00
4,000.,00
3,000.00

10,000.00
15,600.00

QiGwreart Prajeclst0d?_tdemarind Viltagesi032-117 #2 Gayiord WP luaDz3 Constiuclion Phase ServicesiChangs Cidels & Pay Estimalest32-117 %2 Pay Estimale

$20,000.00
$90,000.00
$110,000.00
$20,000.00
$0.00
$80,000.00
$0.00

$0.00

$0.00

$0.00

$0.00
$0,00

$13,000.00
$6,000.00
$4,000.00
$5,000.00

$10,050.09
$3,750.00




19.3
19.4

20.

21,

22,

23.

24,

25.

26.

29,

28,

Intetior Ceiling Impravements

Giean/Surface Prep/Coat {Interior and
Exteriar}

8" Thick Reinforced Concrete
Pavemeni, Including all Construction
and Expansion Joints and Joint
Sealanis, as per Plans and
Specifications, Complete in Place

Cement-Stabllized Sand Subgrade
Material for Concrete Pavement as
per Plans and  Specifications,
Complele in Place

Preparation, Manipulation, and
Compaction of 8" Thick Cement-
Stabilized Sand Subgrade Under
Paverient, insluding Excavation and
Grading as per Plans  and
Specifications, Complete in Place

Afl Work and Materials Associated
with  Construction of 5"  Thick
Reinforced Concrete Sidewalks and
Jaints Including Stabilized Subgrade
and Sidewalk Ramps, as per Plans
and Specifications, Complete in Place

All Work and Materials Assaciated
with Construction of 6" Reinforced
Concrete Curb, as per Plans and
Specifications, Complete in Place

Replace Exisling Surface Water 12"
ACV with New Watts Dual Solenoid
Flow Controt Valve & Tie-In to Existing
SCADA System at City of Houston
Surface Water Meter Run, Including
Efectrical & Programming Additions
and/or Medifications, as per Plans and
Specifications, Complete in Place

All Woark and Materials Associated
with Abrasive Blasling and Coating of
Existing Water Well No. 1, Including
Well Head and Well Headsr Piping
Final Coler Shall be Forest Green as
Approved by Engineer, as per Plans
and Specifications, Completa in Place

All Work and Malerials Associated
with Abrasive Biasting and Coating of
Existing Waler Meter Run, [ncluding
Valves and Appurlenances. Final
Color shall be Forest Green, as
Approved by Engineer, asper Plans
and Specificalions, Complete in Place

Concrete Meter Vault, Including Tie-In
to Proposead Yard Piping Appropriately
Sized Aluminum FPedestrian Rated Lid,
10" MWYWA Vanturi Flow Meter, and
Assoclated Pressure Sensor Lines as
per Plans and Specificalions

GACutrent Projectsi®32_Meinorial Villagestod2-117 #2 Gaylord WP Impi62d Construction Phinse
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$6,000.00
$1,000.00

$1,311.00

$0.00

$199.50

$3,527.60

$120.00

$13,600.00

$0.00

$0.00




28.1
28.2
29,

29.1
30.

31,

32,

33.

24,

35

36,

Install S 12" Meter Vauit
Install N 12" Meter Vault

Fumish and Insfall  Reinferced
Concrete Meter Vault, Including Tie-tn
to Proposed Yard Piping Appropriately
Sized Traffic Rated (H-20) Lid, 16"
MVWA Electronic Flow Meter on 18"
Surface Waterline and Electronic
Transmitter Around 5 Above Ground
with  Alumihum  Sun  Shield and
Associated Electrical, as per Plans
and Specifications, Compleie in Place

Install 16" Mater Vauit

Furnish and [nstall Eclipse Model
88WC Sampling Station, as per Flans
and Specifications, Complete in Place

Trench Safely System for all Plpe,
Sizes, all Depths, Al Soil Types,
Complete in Place

Furnish and Inslall 6" Removable
Steel or Concrete Filled Pipe Bollards
with Barco Products Sliding Flat-Top
Refleclive Post Sleeves (Yellow with
Red Refleclive Stripes) as Approved
by Engineer, as per Plans and
Specifications, Complete in Place

All Work and Materials for Parking
Site Siriping, Including ADA Compliant
Striping, as per Plans &
Specifications, Complete in Place

Instaliaticn, Maintenance, and
Removal of Erosion Control
Structures, as per Plans and
Specifications, Gomplete in Place

Cut, Plug, and Abandon Existing
Waterlinas, All Sizes, All Depths, as
per Plans and  Specifications,
Complete in Place

All Work and Materials Associated in
the Abandonment of Existing Gate
Valves and Boxes Including Closing
of Existing Gale Valve, Removal of
Existing "Type A" Box, Appropriate
Backfilling Block Sod, or 2" Concrete
Cap (Dependent on Valve Location),
as per Plans and Specifications,
Caomplete in Place

560

10

Ea.
Ea.

Ea.

LS,

L.5.

Ea.

Ea.
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400

03
03

400 §

32,000.00
32,000.00

45,000.00
1,000.00

10.69

500.00

1,000.00

300.00

3,006.00

600,00
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$0.00
$0.00

$0.00
$0.00

$4,000.00

$0.00

$0.00

$3C0.00

$0.00

50,00




37.

38,

Al B

B.1
B.2
B.2.1.
B.2.2.

B.2.3.

All Work and Materials Associaled
with Removal of Existing Chain Link
Fence and Replacing with Proposed
8" Site Western Red Cedar Fencing,
with Cap, Trim, and Sleel Posts, One
Sided Pickets, Including Concrete
Supports and Painting with Color
Approved by Owner, as per Plans and
Specifications, Complete in Place

All Work and Malerials Associated
with Removal of Existing Chain Link
Fence and Replacing with Propesed
8" Polyurethane Painted Black Iron
Rod Fencing with Metal Lath
Screening {Expanded Metal),
Including Concrete  Suppoerts, as
Approved by Owner, Complete in
Place

Furnish Material and Labor to Install New
Foresl Green 62° Diametsr x 24' Height,
530,000 Gallon  Giass-Fused-lo-Steel
Bolled Ground Slorage Tank with Painled
Low Profila Roof, as Manufactured by
Permasiore, not to Exceed &' in Helght
from Top of Tank Wall to Top of Dome,
{Pairl Color Shall Match Tank), Forast
Green Aluminum Roof Guard Rail, Non-
Slip Tape, Tank Shell Access, Manways,
Interior Floor Orains and Associated 8"
Gate Valve, (NRS) (IBBM), and Gate
Valve and Cover, Including 8" Pipe
Connections to Inlet, Exierior Ladder, and
Fiberglass Interior Ladder System, NSF 61
Cart. Interior Floor Coating, COH Fill Line,
Well Fill Ines, Equalization Line, 18"
Suction Ftow Line, Overflow Line and Tle-
In 1o Existing 18" Suction Line as Shown
on Plans, Including Vabves, Fitlings,
Suppoils, Sample Porl, Pressure Sensor
Lina, and level Gauge, Concrets
Reinforced Foundation (4,000 P8I min),
Including Peslgn per Soit Reports (Texas
P.E.}, and Tank Disinfection, par AW
and Start-Up, Full MVWA Approval, as ner
Plans and Specificalions, Design for
Future Height Adjusiment from 24" to 33'
Wall Height, Gomplete in Place

Approved Tank Subeniftals
Tank 1

Subgrade Prep

Install In and Under Piping
Form and Pour Ringwall
Baclill

Form and Pour Tank Sizb
Inslall Wall Panels

Install Dome

Tank Piping Conneclion (Fill Suction EQ)

440 L.F.
35 LF
1 LS
1 LS
1 LS
1 LS,
1 L&
1 LS.
1 LS
1 LS
1 LS
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1.00
1.00
0.50
0.50
.00
0.00
0.00

0.00

Q.00
0.0¢
0.50
0.30
1.00
0.20
0.00
0.00

0

0

1.00
1.00
1.00
.80
1.00
0.20

0.00

$

$

$

L= - - S -

“

186.00

200,00

75,000,00

30,000.00
25,000.00
100,000.00
50,000.00
100,000.00
172.500.00
125,000,00
20,000.00
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$0.00

$0.00

375,000.00

$30,000.00
$25,000.00
$100,000.00
$40,000.80
$100,000.00
$34,600.00
$0.00

$0.00




B.2.9.
8.2.10.
B.3.
B.3.1.
B.3.2.

B.3.3.

B.as.

R.3.6.

B.37.

B39,

B.3.10.

Floor Coaling

Disinfaction

Tank 2

Subgrade Prep

Install In and Under Piping
Form and Pour Ringwalt
Backfill

Form and Pour Tank Siab
Install Wall Panels
Install Doame

Tank Piping Cannectlon {Fifl, Suction, EQ)

Floor Coaling
Disinfaction
Supplemental lterns

Extra Concrete as Approved by
Engineer, Complete in Place

Extra Bank-Sand Bedding and/for
Backfill, as Approved by Enginger,
Complete in Place

Exira Aggregate Bedding as Approved
by the Engineer, Complete in Place

Extra Cement-Stabilized Sand Backfil
as Approved by Engineer, Complete in
Place

Exira Reinforced Steel or Extra
Welded Wire Fabric, as Approved by
Engineer, Complete in Flace

Additional Underground 1" Electrical
Conduit Without Conductors, as
Necessary, as Approved by Engineer,
Complete in Place

Additional Select Fill for the Use of
GST Subgrade, as Necessary, as
Approved by Engineer, Complale in
Place

Removal of Existing Expansion Joints,
and Application of Joint Sealants ag
Approved hy Qwner, Complete in
Place

Furnish and install Additional 12"
Rasilient Seat Gate Valve (AWWA C-
509), NSF61, IBBM, NRS, Counler-
Clockwise Cpen (M.J.), with Valve
Box, as Approved by Enginger,
Complete in Place

50

50

100

100

500

200

100

2,000

L.8.
L.s.

LS.
L.S.
LS.
L8
L.S.

LS.

L.S.

L.8.

LS.

cY.

C.Y.

cy.

C.Y.

Lb.

L.F.

cy.

LF.

Ea.
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0.00
.00

1.00
1.00
0.50
0.50
0.00

0,00

0.00

0.00

G.00

0.00

0.00
0.00

0.00
0.00
0.50
0.30
1.00

0.00

0.00

0.00

0.00

1,270

0,00
0.00

1.00
1.00

0.80

1.00
0.00
0.00

0.0¢

0.60

0.00

1,270

A B €A

£

§

$

10,000.00
5,000.00

30,000.00
26,0C0.00
100,000.00
50,000.00
100,000.00

172,500.00
125,000.00

20,000.00

10,000.00

5,000.00

300.00

25,00

40.00

40.00

20.00

25.00

8.00

2,600.00
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$0.00
80,00

$30,000.00
$25,000.00
$100,000.00
$40,000.00
$100,000.00

$0.00
$C.00

$0.00

$0.60

$0.00

$0.00

$0.00

30.00

$0.00

$0.00

$25,400.00

$0.00

$0.00

$0.4¢




39.

Remove and Replacement of Existing
18" Ductile Iren Pipe Waterline, Open-
Cut Construction, All Depths, Including
Excavalion, Bedding and Backfill,
Fittings, as Approved by Enginear,
Complete in Place

Change Crder No, 1

All Work and Malerials Associated
wilh Cutling and Removing
Approximalely 25 L.F. of 12" Asbestos
Cement Pipe, Including Proper
Disposal {iIn Compliance with all
Applicabte Slate and [.ocal Laws) and
Maobilizatien/Demobilization of
Subcontractor, as Described an the
Attached Proposal Produced by R & M
Solutiens, Complete in Place

50 LF.
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0% 225,00

1% 7,187.50
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$0.00

$7.187.50




Summary of Work to Date

Work Performed to Date $1,764,045.50

Lass 10% Relalnage $176,404.55

Net Amount Earhed to Date §7,587,540.95

Add: Materials Slored at Cloge of Perad $0.00

Less 10% Reialned on Hand — $0.00

Sublotal Work Completed and Materials-Stared '$1,687,840.685

~ Less Pravious Payments 51,145 380.95

AMOUNT DUE THIS ESTIMATE $442,260,00
Summary of Adjusted Contradt

Original Gonlract Amaount $3,635,955.00

Changs Order No. 1 $7,187.50

CURRENT CONTRACT AMOUNT $3,643,142.50

Nofe:: There are no known dispulas between the Coimractor and OwnerEngineer Gonoeming the Quantities
shown hareon

[rale: / ,4..-25}?2

Accepted:

2ITE Date:_ l!“f f'?;-z. ,

Print Name: l_.ga[-z-.ff O3 sieny

Date: | /l-/ / zz

Print Neme: ____ CCYARM S SHE MK~

Distribution: Memorial Villages Waier Authority (1}
Narton Rase Fulbright US; LLP (1)
Wharton-Smith, Ine. (1)
Langlatd Enginearing, Inc. {2)

Page 11 of 11
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CONTRACTOR’S AFFIDAVIT OF BILLS PAID

OWNER: Memorial Villages Water Authority
PROJECT: Gaylord Water Plant Improvements

CONTRACTOR:  Wharton-Smith, Inc,

Teertify that all just and lawful bills against the above-named Contractor for laber, material,

and expendable equipment employed in the performance of said Project have been paid in
full priot to aceeptance of this partial payment of the Owner to comply with the Contract
requirements. This is to cert1fy that T am relieving Memorial Villages Water Authority of
liability-and claims ocourring in connection with this Project through December 31, 2021
(the date of Pay Estimate No. 7).

Whartoti-Smith, Tne,

Andr&Beagni, Afea Ma@‘gj

Bubseribed and sworn to before me, the undersigned autherity on this the 3’1 day of
'Igww} , 2029~

BETH WALKER
Notary 10 #4678058

5} My Commixsion Expires ; ' B
Abgust 18, 2024 Notary Pubhc State of Texas




WAIVER AND LIEN RELEASE

STATE OF TEXAS
COUNTY OF FORT BEND

The undersigned has contracted with Memorial Wi Water Authority to furhish labor
and/or materials in connection with certain 1mprovements to real property known as
Gaylord Water Plant Improvements,

CONTRACTOR: Wharton-Smith, Inc.

This Payment; $  442.260.00
Total Paid to Date Including This Payment: $ 1,587.640.95
For Work Performed Through: December 31, 2021
Pay Estimate No. 7

Upon recerpt of this payment and other good and valuable: consideration, the recelpt and
sufficiency of which are hereby acknewledged the undersigned does hereby waive and
release any mechanic’s lien or material man’s lien or claims of lien, including any
constitutional lien or elaim thereto, that the undersigned has or hereafter has on the above
mentioned teal property and/or improvements thereon on account of any work furnished
or to be furnished by the undersigned whethier pursuant to the above mention contract or
otherwise.

The undersigried further certifiés and warrants that there are no known mechanic’s or
material man’s liéns outstanding as of the date hereof, that all bills incurred by it with
respect to the work will be paid withir 10 days of the recéipt of the above amount or sooner,
and that there is no known basis for filing any mechanic’s or material man’s lien on the
property and/or improvements above described by any person or entity performing work
on behalf of the undersigned, and to the extent permitted by law, the undersigned does
‘hereby waive and release any meohanic’s or material mati’s lien or claim of lien of any
such person or entity, and further agrees to indemnify and hold the owner harmless from
any said lien ot claim including the payment of related costs, expenses, or reasonable
attorney’s fees.

Wharton-Stuith, Inc.

Andre ﬁ'&é’gﬁi Ag,éa’M Qi@/”
_S’gbscnbed and swom to before me, the tindetsigned authonty on this the ff _day of

;‘eﬁ Moty o #44780s8 Notary Pubhc for the State of Texas
‘7‘\ mf My Commission Expires

August 18, 2024




Exhibit D

"’/I;’ AllegianceBank’

We Practics What We Madye,
Decembier 10, 2021

Memorial Villages Water Authority
Trey Canty

8955 Gaylord Streat

Hauston, Texas 77024,

RE: ‘SS;OOO,BDO.;D'O‘REVTE'F:UE TAX NGTE
Dear Mr. Cantu:

Thank youf fér the opportuntty you hdve given Allegiance Bank {herainafter referrad to-as "Lender” orthe “Bank") to
underwrlte the Authority’s request. The fellowing [s.an outline of the terms of the loan commitment we are offering

- ta theDistrict. It Isnotintended that this.commitment letter defineal| terms and condltians of the loah {herelnafter
referred to-as “Loa"); it is Intended only to outiine cartain basic points around which the final terms, conditions,
and documentation are to be structured. The Loan will be governed by documentstion iy form and substance
satisfactory to Lender, which, will in many respects superseds this commitment letter. Many covenants and
agreermerits contained in this commitment will continue to apply after closlng of the Loar and miay be included as.

- part of theflnal Loan documentation; hawever; final Loan documentatian will not necessarity be limited to just these
coverants and agreemeénts,

BORROWERIS): o MeEmonIAL VILLASES WATER AUTHORITY (hereinafter referred to as *Borrower” of the:

“Authiory”)

ACCEPTANCE: -~ . Please initial at the bottom of the pages as indicated, execute the signatiire
L : page, #nd retirn this letter to Lender no later than 5:00 p.m., Friday, January
7th, 2022, or this commitmant is void,

EXPIRATION OF COMMITMENT: -~ Uindess specifically exterided [n writing by Lender, thls commitment wiil expire and
' becomme void af 5:01 pin, on January 7, 2022, [f you wish to cancel this
gommitment prior to this date, please provide written riotice to Lénder as scon

‘As.possible,
LoaN AMOUNT: $3,000,000.00
Typg OF FACILITY: ) - ReVeNUE Tax Loan {hereinafter referred to as the “Loan”} as defined in Texas Water

Code Ch. 49152 gad 153

BANK LOAN STATUS: The Loan Is being offered to Borrower for its own use and not with a view toward resale or
distributien..
PuRPOSEfUSE OF PROCEEDS; Funds may be used to bssist the Authority with Capital Improvement Projects
: within the scope of the Authiority's role-as. a provider of water and sewer fo area
résidents,
TERM OF:LOAN: 3 years- 36 manth advancing term {Interest Only} with Principal # interest due in

full at maturity. The Bank:I$ not requiring spproval of the note by the Attorfey
General of Texas, This may affect the Authority’s ability to fefinance the note prior
to or at maturity.

AMORTIZATION: Intarest on any draws due quarterly — Principal +interest due at maturity

B0, Box 41314, Houstin, TX 77241-1314  AllegianceBank.com
Inltials:




Menmorial Villages Water Authorily - Conditional Commitment Letter

Page 2 of 4

COLLATERAL:

INTEREST RATE:

LEMDER FEE:

PAYMENTS:

PREPAYMENT PENALTY!

COST AND EXPENSES:
INSURANCE:

REPORTING REQUIREMENTS:

FINANCIAL COVENANTS:

SPECIAL CONDITIONS:

RELIANCE:

GOVERNING Law:

MATERIAL ADVERSE CHANGE:

Initials;

19 Ljen- Pledge of Authority Water and Sewer revenues.

A} 2.49%, Tax —Exempt Fixed Rate

50.00
Quarterly interest on draws, Principal plus interast due in full at Maturity,

No prepayment penalty,

Bank Counsel fees not to exceed $5,000.00.
Not Reguired
Borrower must submit the following Items to Lender during the term of the Loan:

Comprehensive Annual financial Report of the Borrower (due 270
days after each fiscal year end)

Pledge of Authority Water and Sewer Revenues.

Lender's usual and customary standard provisions for transactions of this type
including, but not limited to, the following:

1. The execution and delivery of such documentation as Lender may
request; including without limitation, notes, financing statements,
leases, and hazard insurance all in form and substance acceptable to
Lender;

2. Other terms, conditions, and documentation as may be required by
Lender’'s legal counsel or as may be discovered by Lender In
completing the Loan documentation; and

3. The Loan documents will be provided to Borrawer prior to closing
for review and comments.

No party other than the Borrower shall be entitled to rely on this Commitment
Letter. This Commitment Letter is not assignable.

The Loan Documentation shall be governed by and construed in accordance with
the laws of the State of Texas and the applicable iaws of the United States of
America.

There must be no material adverse change in the business, financial condition, or
operations of Barrower from the time a commitment is made to the funding of
the loan. '




Memorial Villages Water Authorily - Conditionat Commitment Letter
Page3 of 4

The Borrower, by accepting this commitment is subject to completion, execution, and delivery by the Borrower of
documentation which is satisfactory to Lendar. Such documentation shall contain additional standard conditions and
covenahts as may be reguired by Lender or its legal counsel,

This commitment letter dated, December 10, 2021 sets forth the entire agreement and understanding of the parties
with respect ta the Loan and supersedes all prior agreements written or oral with respect therein. Thereafter, this
commitment together with the Loan Agreement and the other documents executed at clasing or required therein
shall set forth the entire agreement and understanding of the parties with respect to the Loan. Sorrowerls)
understands and acknowledges that it may not rely upon any statements or representations made by any party in
connection with the Loan unless they are contaired in this commitment or in a subsequent letter signed by a duly
authorized officer of Lender. This commitment may not be modified or amended, except in writing signed by the
parties hereto.

To indicate your understanding and agreement with the terms and conditions contained herein, please Initial at the
bottem of the first three pages and execute the signature page of this letter,

Sincerely,

Ms. Michelie Valencia
Vice President
Allegiance Bank

**gignature Page Follows™**

Initials:




Memorial Villages Water Authorily - Cendltional Commitment Letter
Page 4 of 4

ACCEPTANCE OF COMMITMENT

BORROWER;

By:

Mr. Trey Cantu, General Manager
Memorlal Villages Water Authorlty

Date;

Inltials:




Trey Cantu

Fromi: Timi Kreitzer <Tim.Kreitzer@allegiancebank.com>
Sent: Thuesday, December 16, 2021 10:11 AM

To: Tray Cantu

Cci Michelle Valencia

Subject; Follow up- AG Approval

Trey,

Thank you for the time on Tuesday.
Per Andrew Clark- Narnan, Howell Swiith and Lee-
Impacts on gaing to the AG—
- Plan .on adding 3 weeks o closing time- as the AG has 10 bisiness days to review,
,,,,,, . .1 7. The AG charges a fee equalto % of 1% - so in this case $3,000.
on s JIn addition-due to the added weork/time involved- outside bank counsel fees will increase by $1,500- to
$6,500.00.
. Please let me know if'any other questions arise as the Authority reviews its options.

Take care,

y ’: AllegianceBank’

W Praciice What W Flodge.

Timi KREITZER

SENIOR VICE PRESIDENT GOVERNMENT BANKING
2200-NASA PRWY SUITE 100

HousToN, TX 77058

(713) 4548197 | DiReCT

(281) 961-2565} CELL

TIM.KREITZER@ ALLEGIANCEBANK. COM'

important Message to our valued customers: Fraud, phishing and emall compromise are on the rise.

Do not change payment instructions on wires or ACH without calling the person you are paying using
a trusted phone number (NOT email). :
This ee-rnal messags and any attachments gy contain confidendal tnformation: ¥ you are not the inten_'ded reciplent, you are hereby notifind that the use, diatrintin,
gizclnsirg ur repraguchien of te mesage or sttachments, a5 wall-ax any rellance therean, Is probibitad, Tnosech o case pleese aotify the serfder By ratirs gomall Imcediately

grich-orase alt coples of the message and any attathmmemts, Unless a spedfic statemant, bo the contrary 5 incladed harein, nefther the typed nane of te sendr aor anytiiog else
i this g-riatt nfeseags s intended B vonstitute an electronic signature, Opinions, coaciusions, and other infformation in this mesisgd and any dttachimanisthat do not refate to

1



offlcipl business are naither given nor endorsed by Allegiance Bank, allagionce Bank reserves the right to manitor al! el communications through in neiwork,

AMlegiance Bank will never roquestthat you provide geesonal or financial infermation via unsecured g, Blease report to us any sUSPItiols & malls you reneive that roguast
personal or financal information and clais to be from Alleglance Bank,

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to report this email as spaim.




Trey Cantu

From: Trey Cantu

Sent: Thursday, December 30, 2021 9:15 AM

To: Gary Schenk; ‘William (Wiil) Wilson'; 'Randolph Ewing'; Veronica Roa; cls.stubbs1@gmail.com; Unal
Baysal; Locke Braly

Ce: Kathieen Ellison

Subject: Allegiance Bank Loan

Attachments: Follow up- AG Approval; AB Form - Commitment Letter MVWA 2021-Revised.pdf

Good morning Supervisors,

As directed by the Board at cour December 7th meeting, an advisory committee was formed to resolve concerns with
bank loan terms and conditions, On December 14th Board members Locke Braly, Unal Baysal, and Cathy Stubbs along
with Kathleen Ellison and myself met with Allegiance Bank officers Tim Kreitzer and Michelle Valencia.

A 36 month advancing term loan is being proposed and would be secured by the pledge of net operating revenues. The
only collateral for the loan is operating revenue of the Water Authority, net of reasonable operating
expenses. Therefore the pledge will not affect our ability to operate the system,

If the Water Authority were to default on the lcan by not meeting the loan conditions or by not making all payments by
the end of the term, the bank would need to assess what steps to take, Kathleen Ellison thinks the most likely scenario is
that the parties would agree on a payment schedule with default interest and the Authority would set up a lock box for
water bill payments and pay itself reasonable operating expenses from the revenues after approval of the bank. A court
arder might be needed to reach agreement,

The bank has no offset rights so it could not seize money on depasit in the bank. Tax revenues and accounts are not
covered in the pledge. The pledge does go into effect when the loan documents are signed but should not be an
impediment to the Authority.

The lpan term is 36 months. This loan cannot be extended without Attorney General authorization. If there is an interest
to extend beyond 36 months, the loan documents must be prepared in advance and in accordance with AG
requirements. An estimate of the time & costs of such planning is provided in the attached email from Allegiance Bank.
Revised commitment letter also attached,

Kathleen Ellison reports that a term loan longer than 3 years would also require approval of the bonds by the Texas
Commission on Environmental Quality, Getting this approval is a complicated process with a lead time of about nine
months. In addition, specific projects must be designated in the approval. Therefore, a term longer than 3 years seems
to be impractical.

Another option the bank offered is for the Authority to cancel the current loan if there is no balance on the loan, and
enter into a new loan before borrowing. Then the Authority can get the full 3 years to pay. This option would entitle the
bank to review the Authority’s credit at the time of the new loan and is not guaranteed, but it seems likely that the bank
would agree to the new loan.

Trey Cantu

General Manager

Memorial Villages Water Authority
8955 Gaylord Street

Houston, Texas 77024
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Exhibit E

D I ” AllegianceBank’
- WePractice What We Pledge,
Executive Summary

Allegiance Bank welcomes the opportunity to respond to the Memarfal Villages Water
Authority’s request for proposal for depository services, Allegiahce Bank is based in Houston
and takes great pride ir supporting aur clients and communities through our “Super

. Community Bank Strategy”. Atits core - this strategy regjuires that the bank focus on the right
size client - be responsive to our customers-serve the local market'well and leverage our

- resolrces and experience to help our ¢lients and the community succeed, -

- Allegiance Bank has built upon this strategy by investingin the creation of 4 Goveéfnment
Banking team in 2020 to help support public fund entities within the Bank’s footprint. The

team is tasked with supporting government clients, such as the. Memorial Villages Water

~ Authority. For example, the team is monitoring daily- the collateral position of the authority
as-well as distributing the monthly collateral reporting, if desired. The Bank understands that
government entitles are unique- State of Texas codes outline the guidelines that must be
maintained in arder to have a banking relationship with a government entity. In addition each

“@ntity has an investment policy that further defines any additional reguirements that may exist.
in establishing the relationship. The Government Bankirg team members assigned to hielp
suppart our government clients.have a combined 87 years banking experience — wlth 53 of
those years dedicated to serving Texas public fund clients,

. Allegiance Bank desires to continue the long term partnership with the Authority-working
together in a mutually beneficial relationship- in what we refer to as “full circle banking”. When
the authority chooses to entrust Alleglance Bank with your deposits- those deposits are then
used to lend to small business owners in. the area- helping these local businesses grow and
thrive- which In turhs help the communities grow and thiive- which ultimately means- more

. reliance on Authorities like Memoerial Villages to help serve the community- “full circle

banking”. This all possibie- due to the thoice of where the authority chooses to place your
depaosits and trust,

*}(‘" Allegiancabeni’
e S R TR




"’/I; AllegianceBank’

Wa Practice What We Pledge.

Allegiance Bank dges not take the opportunity to work with the authority lightly. Itis
imperative that we deliver on.our commitment to provide responsive, experienced service
combined with the treasury management services that allow the authority to operate
efficiently while protectinig the Authority’s assets from potential fraud losses. Our Government
Banking tearn regularly attends government educational seminars and conferences across the
State; leveraging these events to provide updates to our clients on the trends within the
government sectors,

The enclosed resporise for application highlights how Alleglance Bank and the Government
Banking team will serve the authority— keeping in mind the criteria for evaluation- this includes

the following:

Y Convenient Location- Allegiance Bank has a convenlent location to serve the

'A"

N j‘:

Authority at 8800 Katy Freeway Suite 110 Houston, TX 77024 — Rene Avides,

- Office Mariager, will enstre the Authority’s branch activities are processed as

expected. (.5 miles from the Authority:)

: kocal Community Bank= All decision makers; personnel, service and operations

jocated in thé Houston drea.

e ‘Zera feés for banking supplies- Allegiance 8ank will provide checks, deposit stips,

deposit bags, and endorsement stamps at no charge to the authority during the:
transition of the accounts,

- Competitive Interest Rate- Allegiance Bank proposes an initial rate of .10%for
- the Authority’s Interest Bearing aceount{s), If interest rates rise during the life of

the refationship, the authority will benefit from a rising rate environment.
Competitive Pricing- With a competitive Earnings Credit Rate (ECR) of .65% and

-volumes/balances provided, the Authority would incurno fees. In a rising rate

environment, the Autherity will continue to benefit with a inarket competitive
ECR.

Allegiance Business eéBanking= provides the Authority online access to reports,
notifications, transactions, electronic transfers, images and fraud protection

~tools; This can be accessed by computer, tablet or smart phone.
- Dedicated Local Government Banking Team-To help support the Authority- the
“team monitors.collateral positions daily and distributes monthly collateral

reports. The team cah also provide conisuftative services to the authority by

~revlewing existing processes and looking for ways to improve efficiencies.




‘/ { : AllegianceBank’

We Practice What We Fledge.

Allegiance Bank recognizes the time and effort that is put forth in evaluating proposals. Your
team at Allegiance is comniltted to continuing the partnership established with the Authority.
Your local relationship team — led by Michelle Valencia, are available as needed to respond to
guestion dboutthis response and beyond- as we seek.to continue the long term, mutually
beneficial relationship between the Memorial Villages Water Authority and Allegiance Bank.

Respectively submitted,

Michelle Valencia Kifnbetly Hunter
. Viee President Sr, Vice President
“Relationship Mgr.-Government Banking  Treasury Management Sales-Government Banking
. 832,727.2459 281.740.0309

myichelle.valencia@allegiancebank.com kimberly.hunter@allegiancebank.com

The Authority’s Relationship Team:

Michells Valencia- Vice President- Government Banking
Michella Valentia 158 Vice President with Allegiance Bank. She began her banking career in 18994 working in

. communlty banking =5ales, service, operations and management. 1n 2004, hier focus transitioried solely on Public
Fund:cilents. As & Relatlanstip Managet for Public Fund depository:rélationships with & natiohal bank she was

- udirectly responsible for-acquiring; ddvising, ard frialntainliig refatichships as large as the City of Pearland, as well as.

. .. mieeting the needs of less populace refationships such as City of Shenandgah. Her portfelio of cllends has included
.. tities; 15Ds; utllity districts:and.emargency services districts, Michelle Is a member of the-Government Finance

.. Offlcers Association of Texas (GFOAT), Association of Water Districts, (AWBDY, Texas State Association of Fire-and
Emergency Distriets (SAFE-D) and regularly attends the local luncheons-ef the Gulf Coast. GFOAT and the state wide
conferences of each association.

Kim Hunter5r Vice President- Treasury Management-Sales Consittant

Kim,a Certifled Treasury Professional- Treasury Management, serves as the dedicated treasury management
“gonsultant to the:team’s public fund cllents- Kim isalso in charge of T™M product davelopment at Alisgiance: Kim
- has been in banking for 36 years, the last 23 years in Government Banking and takes great pride in offering
. . solutfohs: both finaneial preducts and best practices- that el clients remain efficient white managing their
Banking relationship.
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AllegianceBank

Memarial Villages Water Autharity

ACCOUNT ANALYSIS STATEMENT
FOR THE PERIOD 09/01/24 THROUGH 09/30/21

Statement Date: 08/30/21
Account: 8M0010205221936
Contact:

Phone: 281-894-3200
Settlement Methad: Debit

Average Daily Book Balance

5,877,758.16

Less Average Dally Float 0.00
Average Daily Collected Balance 5,877,758.16

Less DBA Balance Reserve Requurement ( 1036 587,775.82
Balance To Support Services 5,289,982.34
e ACCOUNT POSITION
'ACCOUNT POSITION FOR TH) oD . FEE BASIS BALANCE BASIS
Current Period Cre‘e!jt" : T 2,826,15 5,289,982.34
Current Period Ap i;z 1arg ) . 1,237,949 2,317,263,32

Analyzed:Ghat 5 0,00
EEES: 0.00

| Balance avdilable to support other services .~

2,972,718.02

Allegiance Bank | {281} 894-3200 | Member FDIC | AllegianceBank.com
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AllegianceBank

Page 2 of 3

SERVICES RENDERED |N PERIOD
Interest Earned )
Interest Earned

interest Earned Subtotal

Account Services

Monthly Maintenance
Chargeback

- Subtoatal Account Services

| Depository Services
Checks Written

Checks Daposited On Us
Chécks Deposited Local
ACH Credits’ o
ACH Debits
Deposit-Correction
Deposit: "~ '
Subtotal Depository Servi

ACH Origination Services
Per Manth Fee '
Per Batch

ACH Per ltem

Per NOC Transaction

Per Return Transaction

[ Per Int;o-m-tﬁg Addenda
ACH Setup Fee.

Subtotal ACH Services .

Wire Transfer Services
Incoming Wire Domestic
Outgoing Online Domestic Wire
Outgoing Wire Emall Advice

SERVICE CHARGE DETAIL
‘ UNIT SERVICE
.. VOLUME PRICE CHARGE BALANCE
483.10 .. 904,264
e 483,10 902,264

15.0000 56,154
14,038

70,192

15,75 29,481

0.72 1,348

187.68 351,298

5.64 10,557

2.55 4,773

0.00 0

2.10 3,931

214.44 401,388

1 35.0000 35.00 65,513
1 20.0000 20,00 37,436
55.00 102,949

2 30.0000 60.00 112,308
1 .0000 0.60 0
1,578 .1500 236.70 443,054
0 3.0000 0.00 0
3 5.0000 15,00 28,077
0 1000 0.00 0

1 0000 0.00 *

311,70 583,438

0 60000 0.00 0
10.0000 10.00 18,718

1 .0000 0.00 , 0

Allegiance Bank | (281) 884-3200 | Member FDIC | AllegianceBank.com
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AllegianceBank

SERVICE CHARGE DETAIL
. UNIT SERVICE i :
SERVICES RENDERED IN PERIOD VOLUME PRICE CHARGE BALANCE
Incoming Wire Email Advice 0 0000 0,00 0
Wire Setup Fee 1 .0000 0.00
Subtotal Wire Services: Co 18,718
Remote Deposit Services .
Deposit Express Monthly Service 1 140,385
Subtotal Rembte Deposit Service 140,385
Positive Pay Services
Check Pasitive Pay Per Module L0000 ‘ 5.60 9,359
Check Positive Pay Per Account 10.0000 10.00 18,718
ACH FPasitive Pay Per Module 5.0000 500 9,359
ACH Positive Pay Per Accolnt 10.0000 20.00 37,436
Per File Transmiission 1 1.0000 100 1,872
Positive Pay Per Item Keyed 105 10500 5:25 ' 9,827 |
Positive Pay.Payee Match.. 1 5.0000 5.00 9,359
0 3.0000 0.00 ) 0
0 3.0000 0,00 o
51.25 95,929
SERVICE SUMMARY
Total Activity Charges . R 1,237.99 2,317,263
Total Charges Listed Before Credit . 1,237.99 2,317,263 |
| Analyzed charge subtotal o 1,237.99 2,317,263 |
{Total Service Fee Savings due to Special , o 50,00 '

§1,871.79 in collected balance will offset $1.00 of charges.

This factorincludes a provision for reserves,

Altegiance Bank | {281) 894-3200 [Member FDIC | AlleglanceBank.com



A On-Line Banking Services — Our Business eBanking portal delivers real-time account
_information 24/7 and provides balances, defailed transaction reporting, images of paid
checks and deposits, and online payment origination. You also have the ability to review
_positive pay exceptions and place stop paymient orders 65 needed. Our system is updated by
5:00am CST, Tuesday ~ Saturday,

Imteractive Demo
Use the following button to access an interactive demo for our Business éBanking site.*
*Note: This deme may contain features and functionulity which differs from your current level of service.




A demonstration can be scheduled upon request, *Demo opens in Chrome only. Full application warks In
other browsers.

Features & Benefits

s Easy access to view your account information 24/7

- o Review account history and invages for up to 18 months

e Ability to export détailed information including HTML, Tab delimited, CSV, PDF, and BAI V2

formats
+ Simplified controlsto add; defete, and edit user.access
» View positive pay {check and AGH) exceptions and make payment decisions
"= Initiate and approve wire transfers and ACH transactions

-« Submit stop paymient requests forlost or stolen checks

. # Transfer between linked accounts on demaid, future dated, or recurring
» Initiate external transfers vig ACH

Reports included with monthly fee

* Previous day-- 18 manth retention

* Monthly statements - 18 month retention

* Images of checks paid and deposited - 18 month retention
« Stop Payment )

« Check Return - Images and Notification

« ACH Return/Notice of Change

s .Reconcillation

» Wire Transfer

« Electronic Data Interchange (ED1)

B. Positive Pay and Account Reconciliation Service ~Positive Pay provides additional secarity

" to ensure checks issued are paid ag they are intended, The service will compare the chisck number,

..doHar.amount, and payee of the.actual check to thé check issue file provided by the Authority prior

to disbursing the checks. Thg Autherity has the eption to transmit the check issue filg by submitting

_ a CSV file through a SFTP transmissien folder, uploading through the online portal, :or manually
entering the check information through the online portal.

B




Features & Benefits

¢ Tellervalidation to minimize the risk of fraud. Positive Pay check issue files are
. processed real-time-and reported directly to the teller lines.
+ Payee Match additional layer to verify the payee of the chack
e Customized file definitions to match various file formats
. F’ront{:‘ Back image retrieval on all exceptions provided through Business eBanking
portal,

Positive Pay exceptions are reported through the Business eBanking portal and mobile application.
Text or email alerts.can be setup for individual users to be notified. The first email notification is
sent at 8am CST and a rerhinder email will be sent at 9am CST. The final notification wil] be a

. phone call from the Relationship team requesting a decision at 10am CST. After all atterpts to.
“hotify. the Authority fail, items pending decisions will be returned at 10:30am CST for the protection
of the Authority.

How it works:

C ACH Debit Blocking - ACH- Positive Pay is available to protect the Authority from

- unauthorized ACH debits. ' The Authority may permit certain vendors to debit the acoount

by preauthorizing. the ACH Company ID or you can block all transactions but not

preauthorizing any vendors. The Authority will review all transactions online that are not

. preauthotized and reported as exceptions fo-designate the decision to pay or return by 2pm

- CST, Protect your exposure froin the growing risks of potential fraud, providing you with:
peace of mind.

How it works:




D. Direct Debit — The Authority has the option to send a NACHA formatted file directly through a

SFTP transmission folder or to upload through the online ACH appllcatlon Both submission options
require one individual user to upload the file and a second user to view and approve the file prior to
processing.

The online ACH application also provides templates for ACII transactions based on the
payment type. The payment types include PPD, CCD, CTX,

The next day transmission deadline is 4pm Central Time on all business days with the
exception of Federal Holidays, ACH Transactions cannot be processed on a Federal Holiday
so additional time should be included to ensure the payment is received on the desired
effective date.

The settlement account can be debited on the file submission date or the effective date of the
file. This will be discussed and agreed upon during the implementation planning session.

ACH Reporting allows company users to view returned ACH transactions and Notice of
Change (NOC) information in Business eBanking and update their records so future ACH
transactions contain correct information. Notices of Change are linked to the ACH templates
they affect (when applicable) so company users can apply the changes quickly. Aletts can be
- used to for notification of Notices of Change and returns automatically.




E Remote Deposit Capture —Image Cash Letter processing provides a faster, easier and better
way to deposit cheeks from the convenience of your office.

Process Flow:

| Actual checks are B
i Checks are 1 Image File is 28 Checking account B Check Images are Images are retained by
i scanned remotely tranunitted to |} is credited for - Bl routed to paying retained for 60 customer for 7

with designated '_ the Bank {dally B total deposit bank for days and available Jf business days and :
sCanner ] cutoff opm (7} §] amount next day settlernent online then securely
destroyed

Features & Benefits

. s Convenlénce — depasits can bie made 24/7 from your office

- » Save time by not délivering deposits to the Bank for processing
« Elimination of multiple bank accounts by consolidating deposits into one bank
+ Reduced risk of theft while transporting checks to the bank
* Online images.are available for 60 days




F. Account Analysis —Interest carned and paid to the Authority will be reflected on the account
analysis statement, Option |, interest amount is subtracted from the earnings credit allowance,
Option 2, interest amount is charged as a service fee item. Both net the same result, but will be
reparted to the preference of the Authority,

G Bank Statements — Online bank statements are available the second business day of the month for
the previous month’s activity, Paper statements can be mailed upon request but rot recommended
to minimize risk for fraud.

H Collateralization — The Bank prefers to use the FHLB for collateral pledging. In addition- the
Bank maintains a daily process for monitoring collateral, If additional collateral is needed- collateral
can be added- typically same day- if processed before 3pm CST.

1. Payment for Services — Earnings credit allowance is calculated based on the average collected
balance Xs current earnings cradit.rate (.65%) Xs days in month / days in year. The earnings credit
allowance can be used to offset any bank service fee assessed via account analysis. All items listed
on RFA Fee Schedule will be covered.

J Account Settlement — Settlement of the excess/deficient condition as reflected by the group level
account analysis is to occur on a quarterly basis, If deficient, settlement ig to be made by direct debit
to the Authority’s Concentration Account, Comment. Settlement can be monthly, quarterly, semi-
annual, or annual. The Bank recommends annually but will defer to the Authority’s preference.

K. Electronic Payments — For both Direct Depasit of payroll and vendor payments, the
Authority has the optian to send a NACHA formatted file direetly through a SETP
transmission folder or to upload through the online ACH application. Both submission
options tequire one individual user to upload the file and a second user to view and approve
the file prior to processing.

The online ACH application also provides templates for ACH transactions based on the
payment type. The payment types include PPD, CCD, CTX.

The next day transmission deadline is 4pm Central Time on all business days with the
exception of Federal Holidays. ACH Transactions cannot be processed on a Federal Holiday
so additional time should be included to ensure the payment is received on the desired
effective date.

The settlement account can be debited on the file submission date or the effective date of the
file. This will be discussed and agteed upon during the implementation planning session.

ACH Reporting allows company users fo view returned ACH transactions and Notice of
Change (NOC) information in Business eBanking and update their records so future ACH
transactions contain correct information. Notices of Change are linked to the ACH templates
they affect (when applicable) so company vsers can apply the changes quickly. Alerts can be
used to for notification of Notices of Change and returns automatically.

-6-




<D Central Bank

Public Funds Products & Services

With combined experience of over 120 years, Central Bank’s Public Funds Department
has developed products and services specifically for public entities. We understand
what you need.-

PRODUCIG o

Our depos;t accounts prowde for the unigue management of checking accounts by
general managers, bookkeepers, operators, tax collectors, etc,

» Demand Deposit Checking Account—Non-interest bearing account. Nominal
monthly service fees. Unlimited check writing. No fee for verification of "3
signatures required”.

» Money Market Accounts—Nominal monthly activity setvice fee. Limited to 6
debits per month. Nominal fee for verification of "3 signatures required”, if
applicable.

« Escrow Money Market Accounts— No monthly activity service fee or wire fees.
Limited to 6 debits per month. Exceptional rate offering.

SERVICES -
Central Bank's experts will handle your business with:

+» CDARS & ICS

« Certificates of Deposit '
» Escrow Agreement Processing—Exceptional rate offering. _ L
o Investment Policy Processing
+ Pledge Agreement Processing

« "3 Signatures Reguired"—Manual verification of districts’ signature requirements,
regardless of the check amount, Nominal fee applicable,

Complimentary Remote Deposit Capture.
Positive Pay available. )

J:\Public Funds\FORMS\DS\Products - Fees\A1 chwe\PRODUCTS & SERVICES - Public Entities 10-202 L.docxPage 1




') Central Bank — Public Funds
11201 Clay Road, Houston, TX 77041

Confact List Phone/Fax Email
Deposit Services & 832.782-5245 phone pfds@cbhou.com Debra Jan Hall, SYP 832-782-6246
Deposit Collateral 832-782-5345 fax Susan Clark, VP 832-782.5247

Melissa Seaman, PF Admin Coordinator  832-782-5280

Rates Effective 10/18/2021

_"Cemf:cate of Depowt’ Renewals & New. Money : CDARS?.
- . -Rare R AP‘r’r SRR Term® ] Rate . APY
| 90—~ 179 days . Not' quotlng S 13 week Not quoting
180 days .. -V o - Not'quoting " : T 26 week Not quoting
181 days -1 year % -~ Not quoting . 52 week Not guoting ‘
48’ months - -~ -  Notquoting : 2 year Not quoting !

REMEMBER A D!STRICT IS ELIGIBLE FOR
$250,000 FDIC EACH for Demand Deposits, Time/Savings/MMA Deposits & Bond Fund Deposits !

Rate = APY o ‘ Rate APY

1

i

PF DDA* 0.00% 0.00% PF interest Checking™  0.005%  0.005% !
i

|

n

Conditions per fee schedule.

Conditions per fee schedule,
: o As of 5/24/2021 this account is no longer being offered,

PF MMA** Tierd  $0.00 to $999,999 0.03%  0.03% i
Conditions per fee schedule and according to Monhey i
Market regulations. Tier 2 21 :ggg:ggg to 0.04% 0.04%

Tier 3 $2,000,000 and above 0.04%  0.04%

0.05% 0.05%

Rafe Disclosure  *No minimum balance required. i \
*No minimum balancs required to earn the APY, , :
**Fees could reduce earnings,

Special Conditions 1A penalty may be imposed for early withdrawal. Ne minimurn balance required to earn the APY.
25DARS Depasit Placement Agreement and Astount Placement form required, Restrictions apply.
2 Funds and Account Placement form due Tuesday and seftlement is Thursday,
3 spacific term limits as staled, Deviation of maturity not permiited.

Central Bank is locally owned and is a Texas state ¢ch

PF Spenial Spetial
Dev PF PF PF PF Int ’ v PF PF PF PF Int i
2021 Escrow | MMAT- | MMAT-2 | MMAT-3 | Checking 2021 F P | MMATA | MMAT-2 | MMAT:3 | Checking !
MMA ! .
Aprooz1 | DO8% | 0.04% | 008% | 0.08% 0005 | Jui2021 | 005% | 0.03% | 0.04% | 004% | 0.005% 3
May 2021 | 0.08% | 0.04% | 008% | 0.08% 0005 | Aug 202l | 0.08% | DO03% | 0.04% | 004% | 0.005% f
Jun2021 | 007% | 008% | 007% | 0.07% 0005 | Sep202{ | 0.05% | 003% | 004% | 004% | 0006%

kember FOIC
TAPUbIfe Furds\FORMA\DS\Rat as\Weekly Rate Shant\2021\WWeekly rate shaat 10182021 docx



Central Bank

Public Funds’ Fee Schedule
Member FDIC

i -fs 15
PF Special Development Escrow MMA Account

Set Up Fee

$500,00

Distribution Fee

100,00 Per Distribution or Credit

PF NON Interest Bearing Checking Account
- . Maintenance Fee

$10.00 Per Month Account

Monthly Collateral Management Fee

£5.00 Per Month Account

Cash Malintenance Fee _$100.00 _

DepositsorCredits Free _

Items Deposited o o Free

Debits or Checks e Free |

Negative Collected Balances Central Bank Prime Rate + 3%

NSF Fee 410.00

Account Research $25.00 Per Hour {One Hour Minimum)

No Signature on Filke {Check) $30.00

Return Item (charge back fee) $10.00

Stop Payment Fee - Online Banking £20,00

Stop Payment Fee - Public Funds Processed $30.00 > ]
| Wire Fee $15.00

3 Party Wire Fee $20.00 o

Remote Deposit Free

Account Closing Prior to 80 days $25.00

PF Money Market Account

Limit 6 Debits Per Month, Not Including Debits Made In Person

Tiered Interest determined by account balance

Maintenance Fee $10.00 Per Month

Monthly Collateral Management Fee 45,00

Cash Maintenance Fee $100,00

Deposits or Credits Free

Items Deposited Free

Debits or Checks Free

Negatve Collected Balances Central Bank Prime Rale + 3%

NSF Fee $10.00

Account Research $25,00 Per Hour (One Hour Mintmumy) .
No Signature on_File (Check) L $30.00

Return Item {charge back fee) $10.00

Stop Payment Fee - Online Banking $20.00

Stop Payment Fee — Publkc Funds Processed £30,00

Wire Fee $15.00

37 party Wire Fee $20.00 |
Remote Deposit Free

24 Hour Easy Access Line Free
Actount Activity Printout % 3.00 Per Account
Account Activity Printout - Central On-Line Free o
Account Balancing Assistance $25,00 Per Hour (One Hour Mintmum)
Held Mait $ 5.00 Per Manth
NSF Fee Item Paid $10 Per Item
NSF Fee Item Retumn 410 Per Itemn
| Night Drop Bag With Key $25.00 Each
Night Drop Zipper Bag - % 3.00 Each
Tamper Evident Bag Per Quote .
Photocoples $ 2,00 Per Copy

Premature Closing {Account closed within first 90 days)

$25.00 Per Account

Telephone Balance Ingufry

$ 2.00 Per Oceurrence

Public Funds Department

832-782-5245
PE@cbhou.com

Page 1L of 3- -
Revised: 07/28/2021
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Central Bank
Public Funds' Fee Schedule
Member FDIC

Telephong Transfer

% 5,00 Per Account

Telephone Transfer ~ Easy Access Line Free !
| Transfer Between Accounts to Cover NSF (Automatic) $3.00 )
Uncollected Funds Fee _j Prime + 3%

Courier Service

Pass Through Fee + 15% , As Incurred,

Central Op-Line _
Central On-Line Bill Pay

| Free

Free

Password Reset Feg

$ 2.00, If Automated Self-Serve Passwaord Is Not Used,

Token Device

$50.00 Replacement Fee

o

ACH Origination With Online Banking

Orlgination Set-Up Fee £$20.00 Ore Time Charge

Global Maintenance Fee $20.00 Per Month
Transmission . $10.00 Per Flle
Items Originated $ 0,15 Per Item

Same Day File Generated in Online Banking | | $1.00 Per Item
Transmisslon $10.00 Per File

ACH Origination — Deliver fife in NACHA format

$5.00 Per File

PF Process the excel list & create NACHA file

£5.00 Per Item

Transmission

$10.00 Per Flle

Anctlilary ACH Fees

Notice of Change

$ 3.00 Per ltem

Return Notification

$ 5,00 Per Item

Addenda (notes)

[ $0.01 Per Ttem

Blocking Report

$10.00 Per Item

Online Bill Pay

Monthly Business Bill Pay

Items or transactions

$5.00 Per Month Per Account, If Service Js Selected
Free - -

Outgoing %10 Per Item
International $50.00 Per Item _
Incoming Fax Per Phone Notification $3.00
Incoming Fax Per Phone Notification Long Distance $ 5.00 ]
Positive Pay
Set-Up Fee . $0.00
Maintenance Fee £25 Pear Month Per Accoling, If Service 15 Selected
Transmission $ 0.00 Per Transmissicn L
Items Issued $ 0.00 Per Item

Exception [tems

$5.00 Per Item

Remote Deposit Capture

Set-Up Fee (One time charge) Free
Scanner Free
Maintenance Fee Free
Items Deposited Free
Wire Transfer ~
Incoming Free
Outgoing - Manual Keyed by PF b15 Per Item

Dutgoing — Use OLB Templates

$12 Per Item

T Interpational $50.00 Per Item
Incoming Fax Per Phone Notification $ 3.00
[_ Incoming Fax Per Phone Notlfication Long Distance $5.00

Public Funds Department

832-782-5245
Pr@chhou,com

Page 2 of 3
Revised: 07/28/2021
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Central Bank

Pubtlic Funds’ Fee Schedule

Member FDIC

Cerlificate of No Litigation

$10 Per Ocaurrence

Consultant Change

_1 $25 Per Account

Consultant Updite, Level 1 Authorlty

$25 per Ocoutrence .

Consultant Update, Level 2 through 4 Authorlty. Free o -
Deposit Recelpt Verification . $10 Per Ocourrence ]
Depository Pledge Agreement {DPAJCSA Free .
| DPA/CSA Speclal Handling For Authorized Constltant $10 Per Occurrence .
Escrow Agreement free e
Investment Policy free
Letter of Credit Agreement & Letter of Credit Free

Letter of Credit Safekeeping With No Trust Powers

$500 Set Up and Renewal. 3100 per Draw

Cashier's Checks—Customers

.00 Per Check

Temporary Checks $ 1.00 Per Page ]
_Counter Deposit Slips 75 Per 1000, One Package
| Check Orders Fees Vary By Type And Design Of Checks |

Any fees not stated hereln are subject to Central Bank Business Fee Schedule.

Contact the Public Funds Department if you have any questions. i

Fees are subject to change with thirty (30) days written notice to account holders.

Public Funds Department

832-782-5245
PF@cbhou.com
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A
NORTON ROSE FULBRIGHT

Norton Rose Fulbright US LLP
1301 McKinney, Suite 5100
Houston, Texas 77010-3095
United States

Tel +1 713 851 5151
Fax+1 713 651 5248

Memorandum nortonrosefulbright.com

To Board of Supervisors, Memorial Villages Water Authority

From Kathleen R. Ellison Date December 30, 2021
Direct line +1 713 651 3612

Email kathleen.ellison@nortonrosefulbright.com

Re Additional Information Conceming Diractors and Officers Liability Insurance

Recently, the Board has been considering the current Directors and Officers Liability Insurance
policy and any potential alternatives.

Currently, the Board has all its insurance through Texas Municipal League (“TML"), an insurance
pool for local governments in Texas, not a private insurance company. The Authority does not
have an insurance agent and interacts directly with TML.

The policy that the Authority currently has is called an Errors and Omissions Liability policy by
TML, but encompasses what is normally considered a D&O policy. As we have discussed, the
TML policy does not provide defense costs for a lawsuit alleging breach of contract but does
have other aftractive features.

The Board wanted to know if it could purchase the Errors and Omissions Liability policy from
TML and a D&O insurance policy which covers defense costs for an alleged breach of contract
frorn a private insurance company.

The answer is yes and the cost seems reasonable ($1,000,000 to $5,000,000 of coverage is
available for $1,500 to $5,500 with defense costs outside the limit); however, there is a
possibility neither insurer would cover a claim because of the presence of the other insurance.

The TML underwriter said TML would have no objection to the Authority getting directors and
officer liability insurance from a private carrier and the TML E&Q policy would be primary. She
referred to the following language in the policy:

Norton Rose Fulbright US LLP i a limited ltability partnership registered under the laws of Texas. 512232434
Norton Rose Fulbsight US LLP, Nortan Rose Fulbright LLP, Noron Rose Fulbrighl Ausiralia, Norton Rose Fulbright Ganada LLP and Nerion Rose
Fulbright South Africa Inc are separate legal entities and all of them ars members of Nerlon Rose Fulbright Verein, a Swiss verein. Norton Rose Fulbright
Verein helps coordinate the activilles of the members but does not itself provide legal services te clients. Detalls of each entity, with cartain regulatory
informalion, are available at ncrionrosefulbright.com,



December 30, 2021
Page 2

Vil OTHERINSURANCE

A, The coverage afforded by the Agreement is
primary coverage, excepl when stated to apply
i1 excess of or tontingent upen the absence of
other insurance. When this coverage is pri-
mary and the Member or Govered Party has
other insurance which is stated to be applica-
ble lo the lpss on ah excess or contingent ba-
sis, the amount of the Fund’s liabilty under
the Agreememt shall not he reduced by the
existence of such other insurance.

For the TML policy to be primary and cover a claim, the other insurance must be on an excess
or contingent basis. | reviewed two insurance policies from private insurers which are available
to water districts. Both policies said they were primary, i.e., not excess or contingent on no
other coverage, as required by the TML palicy for it to cover, They also had the identical
language excluding any claim which is covered by anhother policy. Since the Authority would be
using the D&O policy for claims not covered by the TML policy, the exclusion would not seem to
be applicable, and the policy should cover the claim if it is solely a breach of contract claim.

Kim Courte, a representative of Ad Gallagher, said she would not recommend buying both
policies because they are both primary coverage and she is afraid that each insurer would say
the other should cover a claim and then the Authority would have ng insurance coverage,

512232431




DEPOSITORY PLEDGE AGREEMENT
WHEREAS, this Depository Pledge Agreement (“Agreement”) is entered into January 4,
2022, by and among Memorial Villages Water Authority (“Authority”), a conservation and
reclamation district cféated and oOperating pursuant to Article XVI, Section. 59 of the Texas
Constitution and Chaptérs 49 and 53 of the Texas Water Code, as amended; Allegiance Bank

(“Bank™), and Federal Home Loan Bank of Dallas(the “Safekeeping Institution™).

 WHEREAS, the Authority has selected the Bank, a national banking association or state
chartered ‘bank, as a depository. for certdin of its funds to be held in demand depesits or

interest-bearing time deposits as follows:

Account Name(s) .. Type of Ac¢count Aceount Number
Yp

- and such- additional aceounts as the Authority may from t‘uﬁe to time designate, and the Bank
desires to be the depository of such funds; |

WHEREAS, the Authofity has deposited and might in the future deposit public funds in
the Bank in amounts exceeding the applicable ifisurance provided by the Pederal Deposit

Insurance Corp. (FDIC) as may be applicable from time to time;

WHEREAS, the Authority has requested that its deposits in excess of the FDIC insurance

be otherwise secured;

3L2TRIRS12R7805.2 1




WHEREAS, the excess funds deposited with the Bank must be continuously secured by a
valid pledge to the Authority of collateral which, under the laws of the State of Texas, can be
used to séeure the excess deposits of the Authority, and the aggregate market value, exclusive of
accrued interest, of the céllateral shall at all times be equal o or in excess of suc}; total cxcess

funds of the Authority on deposit with the Bank; and

s:-the Bank will place the above securities for safekeeping in a custedial

account 4t the Safekeeping Institution, which is another financial institution not owned or

coritrolled by the Bank or its holding companys

. NOW, THEREFORE, for value received and in consideration of the mutual promises and

covenants herein contained, the Authority, the Bank and the Safekeeping Institution agree as

follows:

1. SECURITY. The Bank hereby pledges to the Authority securities {the

“Pledged Securities™) with a-market value, exclusive of any acerued interest, equal to at least 105

percent of District deposits i excess of FDIC insuranc

2.  SAFEKEEPING PROVISION. The Bank will place the Pledged

Securities with Federal Home Loan Bank of Dallas (the “Safekeeping Institution™) for

SI2IRIT45 227523 2 2




safekeeping. Except as provided in paragraph 98 disposition of the Pledged Securities shall be
subject only to the joint written instructions of both (a) an authorized individual appointed by the
Authority, and (b) a specifically anthorized officer of the Bank. The Safekeeping Institution
named hefe&n hereby agrees to hold all securities deposited with it -g;ursuant to the terms of this
- Agreement, to identify the pledge of the securities on the books of the Safekeeping Institution, to
issue a frust receipt for such.Pledged Securities and to deliver the Pledged Securities in
accordance with the terms hereof.. The Safekeeping Institution agrees to serve as collateral agent
for the Authority and to take any additional measures necessary to allow the Authority to perfect

its security interest in the securities.

3. STATEMENTS. Contemporancously -with the execution of this
Agreement and at the tifae of the substitution or release of any of the Pledged Securities, the
Bank shall esecute and deliver to the Atithority a4 memorandum describing ’thé. securities
‘deposited to the Safekeeping Institution as Pledged Seourities or withdrawn as Pledged Securities
from the Safekeeping Institution. The Bank agrees te furnish to the Authority a statement
_describing the Pledged Securities held in safekeeping in the Safekeeping Institution on at least a
monthly basis. The statetment will include par value, market value, and maturity date, The same

statement will also be available upon demand of the Authority,

4. FINANCIAL POSITION. The Bank will provide a statement of its
financial position on .at least a. quarterly basis, The Bank will provide an annual statement
audited by its outside avditors including a statermnent by its outside auditors as to its “fair

presentation,”

SIRTTERE1207803 2 3




5, SUBSTITUTION. The Bank shall have the right, with the prior writien
consent of the Authority, to purchase and sell, and substitute or replace, any and all of the
Pledged Securities with like securities. A written notice stating the par value, maturity date and
market value on the proposed date of substifution must be sent to the Authority by the Bank prior
to any substitution or exchange, If approved, the substituted securities shall become Pledged

Securities and thereafter shall be subjett to all the terms and conditions of this Agreement.

- 6. F-REPRESENTATIONS. The Bank represents to the Authority:

_(8) . ‘That the Bank is the sole legal and actual owner of all securities pledged to

the Authority;




{b)  That no other security interest has been, nor will be, granted in that portion

of the Pledged Securities utilized to collateralize Distriet deposits;

{c) - That Distriet deposits at the Bank not in excess of $250,000, or sueh other

amount as may be applicable from time to time, are insured by the FDIC.

" 4 . %-DEFAULT.. The Bank shall be in default if it fails to pay-all or any part
of a demand deposit, a matured time deposit, or a matured certificate of deposit, ineluding earned
" interdst, ‘at the specified maturity date. The Bank shall also be in default if ruled “bankrupt,”

“insolvent’” or “failed” by Federal Banking Regulétors.

g - 8+PROCEEDS, In the event of a default, failure or insolvency of the
Bank, the Authority shall be deemed to have vested full title to ail Pledged Securities. The
- Authorify is heréby empowered io take possession of and transfer or sefl any and all Pledged
Securities. * If the security is transferred, ownership of the security will transfer entirely to the
Authority, If the security is liquidated, any proceeds over the value of the defaulted aﬁi@llnt of
the matured investment, including accrued interest, plus expenses related to the liquidation
trangadtion, shall be returned t6 the Bank. This power is in addition to other reredies which the
- Authority'may have underthis Agreement and without prejudice to its rights to maintain any suit

© inany coutt for redress of injuries sustained by the Authority under this Agreement.

g, +--DUTIES. The Bank shall faithfully do and perform all of the duties
and. obligations required by the laws of the State of Texas for depositories of the Authority, and
shall upon presentation pay all checks drawn on it by the duly authorized representatives of the
Authority against collected funds of the Authority on demand deposit, and shall at the expiration

of the term for which it has been chosen as depository of the Authority turn over to its successor

TSI 5




 + to the other parties.

all funds, property and things of value coming into its hands as depositoryshowever-the Letter-of-

10, H-NON-ASSIGNABILITY. The collateral agreement is not assignable

" in whole or in part but is binding on the patties hereto, their suceessors and assigns.

1L {2-TERMINATION. This agreement iay be terminated by either the

" Bank, the Authority or the Safekeeping Institution by giving thirty (30) days prior written notice

12.  43-LAW GOVERNING. All applicable provisions and requirements of

"the laws of the State of Texas poverning depositories for the Autﬁﬂ;ﬁty’i shall be a part of this

Agreement,

13, 4—AUTHORIZATION. The Bark represents and watrants that this
. Agreement is made pursuant to. and is duly authorized by the Board of Directors or the Loan
Committes, which approval is reflected in the minutes of said Board or commitiee of the Bank.

The Bank further warrants and represents that this Agreement has been continuously, from the

time of its execution, an official record of the Bank.

14,  +5~SAFEKEEPING FEES. Any and all fees of the Safekeeping
Institution in connection with the safekeeping of Pledged Securities for the benefit of the

Authority shall be borne by the Bank.

15. $#—SOLE AGREEMENT. This is the scle Depository Pledge

§1227933.45 12978232 6




Agreement among the parties and supersedes any and all prior agreements.




WITNESS the execution hereof this 4" day of __January , 2022,

Memorial Villages Water Authority

By:

' o President; Board of Directors
ATTEST:

Secretary, Board of Directors

Allegiance Bank
By.
Naine:
Titleé:
ATTEST;

Federal Homie Loan Bank of Dallas
SAFEKEEPING INSTITUTION
By:

o Name:

Title:

SIS 1207833 2 Execution Page



ADDENDUM A-2

The following individuals are authorized representatives of Allegiance Bapk pursvant to

Section 2 of that certain Depository Pledge Agreement dated as of __January 4, 2022 , to direct

Federal Home Loan Bar;lk of Dallas (“Safekeeping Institution™) in regard to oollgteral pledges,
releases and substitutions in the joint safckeeping account. Such plea:lges,E releases and

substitutions shall follow procedures set forth in the Depository Pledge Agreemcnt:

Authorized Representative’s Signature Name and Title -j

Trey Cantu, General Manager

Kathy Parsons, Bookkeeper

By:

Authorized Officer -
Allegiance Bank

51227823.2 A-2-1




ADDENDUM A-2

The following individuals are authorized representatives of Allegiance Bank pursuant to

Section 2 of that certain Depository Pledge Agreement dated as of _ January 4, 2022 | to direct
Federal Home Loan Bank of Dallas (“Safekeeping Institution™) in:regard to collateral pledges,
releases and substitutions in the joint safekeeping account. Such pledges, releases and

substitutions shall follow procedures set forth in the Depository Plédge Agrecment,
Authorized Representative’s Signature Name and Title

Trey Cantu, General Manager

Kathy Parsons, Bookkeeper

By

Authorized Officer
Allegiance Bank

51227823.2 A-2-1




ADDENDUM A-2

The following individuals are authorized representatives of Allegiance Bank pursuant to

Section 2 of that certain Depository Pledge Agreement dated as of __ January 4, 2022 , to direct

Federal Home Loan Bank of Dallas (“Safekeeping Institution™) in regard to collateral pledges,

rcleases and substitutions in the joint safekecping account.  Such pledges, releases and '

substitutions shall follow procedures set forth in the Depository Pledge Agreement,

Authorized Representative’s Signature Name and Title

Trey Cantu, General Manager

Kathy Parsons, Bookkeeper

By:

Authorized Officer
Allegiance Bank

51227%23.2 A-2-1



ADDENDUM A-1

At its Board mecting on , the Board of Directors of
Memorial Villages Water Authority (“Authority”} designated the following individuals as
authorized representatives pursuant o Section 2 of that certain Depository Pledge Agrecment
dated as of _January 4, 2022, to direct Federal Home Loan Bank of Dallas (“Safekecping
Institution™) in regard to collateral pledges, releases and substitutions in the joint safekeeping

account. Such pledges, releases and substitutions shall follow procedures set forth in the
Depository Pledge Agreement.

Authorized Representative’s Signature Name and Title
By:
Secretary
Board of Directors, Memorial Villages Water
Authority

51227823.2 Execution Page




ADDENDUM A-1

At its Board meeting on , the Board of Directors of
Memorial Villages Water Authority (“Authority”) designated the following individuals as
authorized representatives pursuant to Section 2 of that certain Depository Pledge Agreement
dated as of _January 4, 2022, to direct Federal Home Loan Bank of Dallas (“Safekeeping
Institution™) in regard to collateral pledges, releases and substitutions in the joint safekeeping
account. Such pledges, reteases and substitutions shall follow procedures set forth in the
Depository Pledge Agreement.

Authorized Representative’s Signature Name and Title
By:
Secretary
Board of Directors, Memorial Villages Water
Authority

512278232 Execution Page




ADDENDUM A-1

At its Board mecting on , the Board of Directors of
Memorial Villages Water Authority (“Authority”) designated the following individuals as
authorized representatives pursuant to Section 2 of that certain Depository Pledge Agreement
dated as of __January 4, 2022, to direct Federal Home Loan Bank of Dallas (“Safekeeping
Institution™) in regard to collateral pledges, reicases and substitutions in the joint safekeeping
Such pledges, releases and substitutions shall follow procedures set forth in the

account.
Depository Pledge Agreement.
Authorized Representative’s Signature Name and Title
By:
Secretary
Board of Directors, Memorial Villages Water
Authority

51227§23.2 Execution Page




ADDENDUM A-1

At its Board meeting .on _ , the Board of Directors of

- Memorial Villages Water Authority (“Authority™) designated the following individuals as
" authotizéd representatives pursuant to Section 2 of that certain Depository Pledge Agreement
~ dated as of __January 4, 2022, to direct F.edcrzilﬂ’Hnme Loan Bank of Dallas (“Safekeeping
Institution™) in _regard to collateral pledges, releases and substliutions in the joint safekeeping
~.account and to atcept letters. of credit provided as collateral on behalf of the Authority. Such
pledges, releases and. substitutions shall follow p‘r.c;cedures set forth in the Depository Pledge

Agreerment.

Authorized Representative’s Signature Name and Title

By._
Secretary
Board of Dircofors, Memorial Villages Water
Authority

SLRTENASIIIRIA 2 A-l-1




ADDENDUM A-2

The. following individuals are avthorized representatives of Allegiance Bank pursuant to
Section 2 of that certain Depository Pledge Agreement dated as of Janvary 4, 2022 , to direct
Feéderal Home Loan Bank of Dallas (“Safekeeping Institution™) in regard to collateral pledges,
releases arid substitutions in thejoiﬁt safekeeping account and to accept letters of credit providéd
as collateral on behalf of the Bank, Such pledges, releases and substitutions shall follow

. -procedures set forth in the Depository Pledge Agreement.

Authorized Representative’s Signature Name and Title

Authorized Officer
Allegiance Bank

$1229823 4512278212 A2 1
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DEPOSITORY PLEDGE AGREEMENT

WHERTAS, this Depository Pledge Agreement (“Agreement”) is entered into January 4,
2022, by and among Memorial Villages Water Authority (“Authority™), a conservation and
reclamation district created and operating pursuant to Article XVI, Section 59 of the Texas
Constitution and Chapters 49 and 33 of the Texas Water Code, as amended; Allegiance Bank

(“Bank”), and Federal Home Loan Bank of Dallas (the “Safekeeping Institution™).

WHEREAS, the Authority has selected the Bank, a national banking association or state
chartered bank, as a depository for certain of its funds to be held in demand deposits or interest-

bearing time deposits as follows:

Account Name(s) Type of Account Account Number

and such additional accounts as the Authority may from time to time designate, and the Bank
desires to be the depository of such funds;

WHEREAS, the Authority has deposited and might in the future deposit public funds in
the Bank in amounts exceeding the applicable insurance provided by the Federal Deposit

Insurance Corp. (FDIC) as may be applicable from time to time;

WHEREAS, the Authority has requested that its deposits in excess of the FDIC insurance

be otherwise secured,

WHEREAS, the excess funds deposited with the Bank must be continuously secured by a

valid pledge to the Authority of collateral which, under the laws of the State of Texas, can be

512278232 1




used to secure the excess deposits of the Authority, and the aggregate market value, exclusive of
accrued interest, of the collateral shall at all times be equal to or in excess of such total excess

funds of the Authority on deposit with the Bank; and

WHEREAS, the Bank will place the above securities for safekeéeping in a custodial
account at the Safekeeping Institution, which is another financial institution not owned or

controlled by the Bank or its holding company;

NOW, THEREFORE, for value received and in consideration of the mutual promises and
covenants herein contained, the Authority, the Bank and the Safekeeping Institution agree as

follows:

L. SECURITY. .The Bank hereby pledges to the Authority securities (the
“Pledged Securities™) with a market value, exclusive of any accrued interest, equal to at least 105

percent of District deposits in excess of FDIC insurance.

2. SAFEKEEPING PROVISION. The Bank will place the P]edg-ed'
Securities with Federal Home Loan Bank of Dallas (the “Safekeeping Institution™) for
safekeeping. Except as provided in paragraph 8 disposition of the Pledged Securities shall be
subject only to the joint written instructions of both (a) an authorized individual appointed by the
Authority, and (b) a specifically authorized officer of the Bank. The Safekeeping Institution
named herein hereby agrees to hold all securities deposited with it pursuant to the terms of this
Agreement, to identify the pledge of the securities on the books of the Safekeeping Institution, to
issue a trust receipt for such Pledged Securities and to deliver the Pledged Securities in

accordance with the terms hercof. The Safekeeping Institution agrees to serve as collateral agent

512278232 2




for the Authority and to take any additional measures necessary to allow the Authority to perfect

its security interest in the securities,

3, STATEMENTS.  Contemporaneously with the execution of this
Agreement and at the time of the substitution or release of any of the Pledged Sccurities, the
Bank shall execute and deliver to the Authority a memotandum describing the securities
deposited to the Safekeeping Institution as Pledged Securities or withdrawn as Pledged Securities
from the Safekeeping Institution. The Bank agrees to furnish to the Authority a statement
describing the Pledged Securities held in safekeeping in the Safekeeping Institution on at least a
monthly basis. The statement will include par value, market value, and maturity date. The same

statement will also be available upon demand of the Authority.

4, FINANCIAL POSITION. The Bank will provide a statement of its
financial position on .at least a quarterly basis. The Bank will provide an annual statement
audited by its outside auditors including a statement by its outside auditors as to its “fair

presentation.”

5. | SUBSTITUTION. The Bank shall have the right, with the prior written
consent of the Authority, to purchase and sell, and substitute or replace, any and all of the
Pledged Securities with like securities. A written notice stating the par value, maturity date and
market value on the proposed date of substitution must be sent to the Authority by the Bank prior
to any substitution or exchange. If approved, the substituted seéurities shall become Pledged

Securities and thereafter shall be subject to all the terms and conditions of this Agreement.

6. REPRESENTATIONS. The Bank represents to the Authority:

51227623.2 3




(a) That the Bank is the sole legal and actual owner of all securities pledged to

the Authority;

(b)  That no other security interest has been, nor will be, granted in that portion

of the Pledged Securities utilized to collateralize District deposits;

(c)  That District deposits at the Bank not in excess of $250,000, or such other

amount as ay be applicable from time to time, are insured by the FDIC.

7. DEFAULT. The Bank shall be in default if it fails to pay all or any part
of a demand deposit, a matured time deposit, or a matured certificate of deposit, including earned
interest, at the specified maturity date. The Bank shall also be in default if ruled “bankrupt,”

“insolvent” or “failed” by Federal Banking Regulators.

8. PROCEEDS. In the event of a default, [ailure or insolvency of the Bank,
the Authority shall be deemed to have vested full title to all Pledged Securities. The Authority is
hereby empowered to take possession of and transfer or sell any and all Pledged Securities. If
the security is transferred, ownership of the security will transfer entirely to the Authority. If the
security is liquidated, any proceeds over the value of the defaulted amount of the matured
investment, including accrued interest, plus expenses related to the liquidation transaction, shall
be returned to the Bank, This power is in addition to other remedies which the Authority may
have under this Agreement and without prejudice to its rights to maintain any suit in any court

for redress of injuries sustained by the Authority under this Agreement.

9, DUTIES. The Bank shall faithfully do and perform all of the duties and

obligations required by the laws of the State of Texas for depositories of the Authority, and shall

51227823.2 4




upon presentation pay all checks drawn on it by the duly authorized representatives of the
Authority against collected funds of the Authority on demand deposit, and shall at the expiration
of the term for which it has been chosen as depository of the Authority turn over to its successor

all funds, property and things of value coming into its hands as depository,

10. NON-ASSIGNABILITY. The collateral agreement is not agsignable in

whole or in part but is binding on the parties hereto, their successors and assigns.

11.  TERMINATION, This agreement may be terminated by either the Bank,
the Authority or the Safekeeping Institution by giving thirty (30) days prior written notice to the

other parties.

12, LAW GOVERNING. All applicable provisions and requirements of the
laws of the State of Texas governing depositories for the Authority shall be a part of this

Agreement.

13. AUTHORIZATION. The Bank represents and warrants that this
Agreement is made pursuant to and is duly authorized by the Board of Directors or the Loan
Committee, which approval is reflected in the minutes of said Board or committee of the Bank,
The Bank further warrants and represents that this Agreement has been continuously, from the

time of its execution, an official record of the Bank.

14, SAFEKEEPING FEES. Any and all fees of the Safekeeping Institution
in connection with the safekeeping of Pledged Securities for the benefit of the Authority shall be

borne by the Bank.

$1227823.2 5




15, SOLE AGREEMENT. This is the sole Depository Pledge Agreement

among the parties and supersedes any and all prior agreements,

512278232 6




WITNESS the execution hereof this

ATTEST:

Secretary, Board of Directors

ATTEST:

ATTEST:

512278232

4th.

day of __ January , 2022,

Memonrial Villages Water Authority

By:
President, Board of Dircctors
Allegiance Bank
By
Name;
Title:

Federal Home Loan Bank of Dallas
SAFEKEEPING INSTITUTION

By:

Name:

Title:

Execufton Page



ADDENDUM A-1

At its Board meeting on , the Board of Directors of
Memorial Villages Water Authority (“Authority”) designated the following individuals as
authorized representatives pursuant to Section 2 of that certain Depository Pledge Agreement
dated as of _ January 4, 2022, to direct Federal Home Loan Bank of Dallas (“Safekeeping
Institution”) in regard to collateral pledges, releases and substitutions in the joint safekeeping
account. Such pledges, rcleases and substitutions shall follow procedures set forth in the
Depository Pledge Agrecement,

Authorized Representative’s Signature Name and Title
By::
Secretary
Board of Directors, Memorial Villages Water
Authority

512278232 Exccution Page




ADDENDUM A-2

The following individuals are authorized representatives of Allegiance Bank pursuant to

Section 2 of that certain Depository Pledge Agreement dated as of ___January 4, 2022 | to direct

Federal Home Loan Bank of Dallas (“Safekeeping Institution™) in regard to collateral pledges,
releases and substitutions in the joint safckeeping account. Such pledges, releases and

substitutions shall follow procedures set forth in the Depository Pledge Agreement.

Authotized Representative’s Signature Name and Title

Trey Cantu, General Manager

Kathy Parsons, Bookkeeper

Authorized Officer
Allegiance Bank

51227823.2 A-2-1
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Exhibit G

MEMORIAL VILLAGES WASTE WATER TREATMENT FACILITY FOR : November 2021
WATER AUTHCRITY MONTHLY OPERATING REPORT PERMIT # TX-0047457
TREATMENT FACILITY QUANTITY & QUALITY RESULTS RAW INFLUENT RAIN
DATE TIME || TREATEDR | CBOD TSS MH3-N PH CL2 CLz2 n.a. DE-CL2| e-calt BOO [ NH3N |} TSS VS8 TOTAL
MGD mg/ gl madl units min lbs min max_|cfud00ml_mgt | mg/l | mgl mgfi | INCHES]
1 0700 0.907000 3.52 80 .06
2 a7:00 1.306000 8.40 210 010 7.40 3.11 120 7.70 .08 8 1010 | 342 | 880 36,0
3 07:00 1.383000 270 130 0,06
4 0700 2,125000 9,40 3.90 0.20 710 1.70 180 7,30 0.08 8 1720 | 264 | 155.0 $34.0 1.07
[ 07:00 2.707000 2,83 160 0,05
[:] 08:00 0.866G00 228 10 0.02
7 08:0¢ 1.414000 277 100 0,085
3] 07:00 1.002000 4.04 100 0.05
9 0700 1,344000 68.80 2.80 0,45 7.30 3.22 120 .80 .07 8 183.0 | 341 | 1420 124,0
10 07:00 1.2359000 4.07 120 0.05
11 07.00 1.422000 10.20 2.80 0.10 6.90 2.85 120 7.80 0.07 43 162,0 | 33.4 | 188.0 165.0
42 07:00 2.419000 1.76 1680 .04 0.71
13 08:00 § 1.359000 4,05 440 0.03
14 08:00 1.416000 3.91 120 0.03
15 07:00 | 1050000 2.27 100 0.06
16 0700 1.428000 £.80 3.50 0.10 T.40 A.32 120 7.50 (.06 2 142.0 | 30,8 | 122.0 104.0
17 07:00 1.465000 i 140 0.05
18 07:00 1.449000 10.60 6.30 0.10 7.30 3.42 120 7.90 0.04 16 778 22 104.0 72.0
19 07:00 1.249000 2.483 140 0.03
20 0800 1.3160G0 4.64 120 £.03
21 08:00 1.049000 5.13 8 £.03
22 07:00 1.082000 14.20 7.10 0.10 7.00 3.42 120 8.00 0.04 20 137.0 | 334 | 1400 122.0 0.38
23 o700 1.200000 3.22 110 0.04
24 07.00 1.3800Q0 13.50 7.60 0.10 7.10 1.73 130 7.20 0.04 8 193.0 | 254 | 44.0 34.0
25 08.00 1.367000 3.30 120 0.02 0.04
26 08:00 1.256000 270 140 0.0 0.30
27 08:.00 1.031000 4.80 100 0.06
28 8,20 1.206000 3.40 110 0.05 0.16
29 o700 1,223000 272 150 8,05 0.03
30 07,00 1.370000 2.00 1.20 0.10 7.20 2.65 120 7.00 0.08 4 269.0 | 3438 | 2030 167.0
TOTAL 39,859 81.80 36.40 1.30 $4.40 95.81 36aE0 €7.40 1.38 116.00 [1416.9] 274.2 | 1197.0 | 103%.0 2.70
AVERAGE 1,329 9.0¢ 427 0.14 1186 3,29 122 7.4% 0.05 1289 [ 1674 | 30.6 | 1330 1154 0.3¢
MAXIMUM 2418 14.20 7.60 0,40 7.40 837 180 8.00 0.07 4300 [|269.0 | 348 | 2080 197.0 1.07
MINIMUM 0,866 2,00 1,20 010 .30 1,70 80.C0 7.00 0.01 2.00 77.90 | 22,00 | 44.00 34.00 0.03
Self Monitoring
EFFLUENT CHARACTERISTICS DISCHARGE LIMITATIONS Sample
Daily Avg mgfi{lbsiday) 7-Day Avg myil Daily Max mgfl Single Grab mgfl Frequency Type
CBOD 10 (254) 15 25 35 2wk Comp.
TSS 16 (362} 25 40 80 2/wk Comp.
NH3N
Aptl - Dolober 2(51) B 10 15 2fwk Comp.
Movambel - March 3 (78} 7 10 15 2wk Comp,
E.coli bacteria
colonies per 100 mi 63 (NiA) NiA 197 NA 1wk Grab
Chiarine Residual Min. 1.0 ma/l befere 20 min detenticn Max, 0.1 mgi after dechlerination 1/Day  Grab
Dissolved Oxygan Min. 6.0 mgdt Aprit - October Mir:. 4.0 mgfl November - March 2iwk. Grab
Min. 8.0 mall Max, 8.0 mgll 1wk Grab

pH

CHIEF OPERATOR

Ase W

Noe Martinez Jr,

GEN, MANAGER

Tray Ganiu




Exhibit H

MEMORIAL VILLAGES WATER AUTHORITY
FUND BALANCES ~INVESTMENT AND BANK ACCOUNTS

12/3012021
BANK ACCOUNTS

ACGT. NO. MVWA FUND NAME DEPOSITORY TYPE OF FUND ACCOUNT VALUE
3542466374 CHECKING - PF WELLS FARGO CHECKING $63,439.38
3542466382 CHECKING - PF PLUS WELLS FARGO INT. CHECKING $5.096,571.65
TOTALVALUE | $5,160,011.03]
PLEDGED SECURITIES, PAR VALUE, ABOVE FDIC COVERAGE [ $5446,139.95|
MVWA FUND NAME - TOTAL FUND VALUE

OPERATING FUND ' TOTALVALUE [ $5160,011.03]

FUND BALANGES

$15,000,000
$12,600,000
$9.000,000
> 6,5_11 ® 6&952# : "
S 0’4\'

$3,000,000 +

@.3,6 :
pN
$0 4 I I I _ }69‘3 ,“‘0'@ 5() ol

May-21 Jun-21  Jul2t  Aug-21 Se;%21 Qet-21 Nov 21 I)ec-2t Jan 22 Feb 22 Mar22  Apr22  May-22

ROUERATING FUND

1, Trey Cantu, investment officer of Memorial Villages Water Authority (the *Authority™), confirm: | prepared
the foregoing investment report. The investment portfolio of the Authotity complies with the investment strategy of the
Authority as stated in its Investment Policy and the Public Funds Ix]-vestmen.t._Act..

' 'féy'éa'tu_,._.ﬂenra{ Maﬁager




12/20/21 at 13:10:32.70

Memorial Villages Water Authority
Check Register

For the Period From Dec 20, 2021 to Dec 20, 2021

Filter Criterla includes; 1} Check Numbers from 5822 to 5845. Report order is by Date.

Exhibit I

Page: 1

Amount

Check # Payee

5822 BLUE IRON TECHNOLOiGTE;S

5523 C & C WATER SERVICES, LLC

5824 C3 CONSTRUCTORS, LLC

5825 CAVALLO ENERGY TEXAS LLC

5826 CENTERPOINT ENERGY

5827 CHLORINATQOR MAINT. CQO., INC.
5828 CITY OF HOUSTON

5829 CITY OF HOUSTON HEALTH DEPT,
5830 COMCAST

5831 DEPART OF STATE HEALTH SERVICES
5832 DXIINDUSTRIES, INC,

5833 EASTEX ENVIRONMENTAL LABORATORY
5834 WEX BANK

5835 GRAINGER

5836 HACH COMPANY

5837 JORDEN'S

5838 LANGFORD ENGINEERING

5839 NTS PUMPS, MOTORS & CONTROLS
5840 OFFICE DEPOT

5841 QUILL CORPORATION

5842 MY FLEET CENTER

5843 TREY CANTU

5844 TX CHILD SUPPORT 8DU

5845 TEXAS SOCIAL SECURITY PROGRAM

Total

259.20
241,751.80
217,500.00

27,016.07
181.87
1,882.80
207,700.00
264,00
1,005.4%
324 .64
215.00
1.907.00
1,165.75
570.94
80.05
89.00
32,685.02

6086.00

649.99

385.41

237.09

296.23

262.00

35.00

737,070.0




12/8/21 at 14:40:55.81 Page: 1
Memorial Villages Water Authority

X’«» ?»m K/gwup C;Z oc;b/ _Payroll Check Register
¢ For the Period From Dec 8, 2021 to Dec 8, 2021
Filter Criterla includes: 1} Check Numbers from 103648 to 103648, Report order is by Check Date, Report is printed in Detail Format,

Reference Date Employee Amount
103649 1218121 Trey Cantu 3,275.54
12/8/21 thru 12/8/21 3,275.54

12/8/21 thru 12/8/21 3,275.54




12720121 at 12:39:46.57

Filter Criterfa includes. 1) Check Numbers from 103850 to 103679. Report order is by Check Date, Report is printed in Detall Formal.

Reference

Memorial Villages Water Authority

Payroll Check Register

For the Period From Dec 20, 2021 to Dec 20, 2021

103650
103651
103653
103654
103655
103656
103658
103659
103660
103662
103663
103664
103665
103666
103667
103668
103669
103670
103671
103672
103673
103674
103675
103675
103677
103678
103679

Employee

Miguel A. Beltran )
Richard M. Culver
Timothy D, Criss
Robert 8. Galbraith
Nora J. lvey

Leon W. Levandowski Jr.
Noe Martinez Jr,
Kathleen M. Parsons
Neisor B, Morgan
Bobby Salazar

Baniel M. Murphree
Pele Torres
Christopher M, Simien
Brenda J. Sferra
Cecllio Hernandez
Trey Cantu

Cori D. Scott

Adan A. Maravilla
Cesar A. Martinez
Gary Schenk

William H. Wiison
Randolph Ewing
Veronica H. Roa
Catherine L., Stubbs

Al Unal Baysal

Locke A, Braly

Nora J. lvey

12/20/21 thru 12/20/21

12/20/21 thru 12/20/21

Amount

1,612.70
3,377.60
1,274.59
1,622.02
138,52
3,636.81
2,783.99
1,095.96
1,542.67
1,726.83
1,231.79
2,676.25
2,197.17
1,602.82
1,471.26
4,946.47
1,424.38
1,487.64
1,576.64
554,10
41557
277.05
138.52
138.52
138,52
138.52
138.52
 40,163.52

40,163.52

Page: 1




12/5/2021
12/16/2021
12/18/2021

12/1/2021

OTHER METHODS OF PAYMENTS

EFT PAYMENTS

COMCAST EQUIP., WELLS, W.W.T.F. & LIFT STA.
COMCAST BUSINESS CABLE, VOICE, 7 INTERENT-GAYLORD
COMCAST - 435 PINEY PT.

COMCAST - W.W.T.F.
TOTAL

¢$1711.59
$ 920.15

5 22965

S 4242

$2,903.81




12/20/21 at 14:04:22.52
Memorial Villages Water Authority
Check Register

For the Period From Dec 20, 2021 to Dec 20, 2021
Filter Criteria includes: 1} Check Numbers from 1202 to 1202. Report order is by Date,

Check # Date Payee Amount

Page: 1

1202 12/20/21  MVWA-BUSINESS CHECKING PF 780,600.00

Total 780,000.0




1/4/122 at 13:48:11.01 Page: 1
Memorial Villages Water Authority
Check Register
For the Period From Jan 4, 2022 to Jan 4, 2022

Filter Criteria includes: 1) Check Numbers from 5846 to 6880. Report order is by Date.

.—Check # Payee Amount
5846 ARS RESC[]P; ROOTI;I;W N 1,082.60 B
5847 AVR INC 2,718.97
5848 BIO-AQUATIC TESTING, INC. 695,00
5849 BLUE IRON TECHNOLOGIES 4,845.00
5850 VOID

5851 CAVALLO ENERGY TEXASLLC 607.71
5852 CFI SERVICES, INC. 469.10
5853 CITY OF HOUSTON 201,000.00
5854 CITY OF HEDWIG VILLAGE 25.00
5855 CORE & MAIN LP 617.29
5856 COWBOY TRUCKING, INC. 80.00
5857 THE REINALT-THOMAS CORP 664.00
5858 DXI INDUSTRIES, INC. 2,986.00
5859 GORMAN UNIFORM 809.62
5860 GRAINGER 1,387.01
5861 HACH COMPANY 790.50
5862 H.G.8.0, 14,554.00
5863 IMAGE COMMUNICATION 64.80
5864 LEON W. LEVANDOWSKI, JR. 2,783.29
5865 LONG POINT PEST CONTROL, INC. 189.00
5866 NOE MARTINEZ, JR. 50.00
5867 NORTON ROSE FULBRIGHT US LLP 7,691.41
5868 O'REILLY AUTOMOTIVE, INC, 127.42
5869 OFFICE DEPOT 390.60
5870 PURIFY 2,470.60
5871 QUILL CORPORATION 173.96
5872 ROBERT SCOT GALBRAITH 111.00
5873 TEXAS COMMISSION ON 200.00
5874 TEXAS PRIDE DISPOSAL 78.22
5875 TREY CANTU 575.00
5876 TX CHILD SUPPORT SDU 252.00

5877 VERIZON WIRELESS 103.75




114122 at 13:48:11.02 Page: 2

Memorial Villages Water Authority
Check Register

For the Period From Jan 4, 2022 to Jan 4, 2022
Filter Criterla includes: 1) Gheck Numbers from 5846 to 5880, Repor order is by Date.

“ Cheélg # Payee Amount

_5;8 - MVILL.A‘GVES MUTUAL INS, CE)SPERAT! - 32.484.92 _
5879 WM CORPORATE SERVICES, INC 11,420.20
5880 WHARTON-SMITH, INC. _4423%

Total 734,757.77




1/3/22 at 15:16:33.74

Memorial Villages Water Authority
Payroll Check Register

For the Period From Jan 3, 2022 to Jan 3, 2022
Filter Criteria includes: 1} Check Numbers from 103680 ta 103698, Report order Is by Check Date. Report is printed in Detail Format.

Page: 1

Reference Date Employee

103880 11322 Miguel A. Beltran V
103681 113122 Richard M. Culver
103682 113122 Timothy D. Criss
103683 1/3/22 Robert 8. Galbraith
103684 1/3/22 Nora J. lvey

103685 1/3/22 Leon W. Levandowski Jr,
103686 113122 Noe Martinez Jr,
103687 113122 Kathleen M. Parsons
103688 113122 Nelson B. Morgan
103689 113122 Bobby Salazar
103690 113122 Daniel M. Murphree
103691 1/3/22 Pete Torres

103692 113722 Christopher M. Simien
103603 1/3/22 Brenda J. Sierra
103694 113122 Cecilio Hernandez
103895 113122 Trey Cantu

103656 17322 Cori D. Scott

103697 1/3/22 Adan A, Maravilla
103698 1/3/22 Cesar A. Martinez

1/3/22 thru 1/3/22

1£3/22 thru 1/3/22

Amount

1,674.00
2,398.68
1,276.69
1,630.46
138.52
4,019.92
2,794 .81
2,004.40
1,646.86
3,321.82
1,231.79
3,074,862
2,205.61
1.664.27
1,451.02
4,611.83
1,684.98
1,496.08
1,632.32
39,558.57

39,558.57




1/4/22 at 13:56:58.95 Page: 1
Memorial Villages Water Authority
Check Register

For the Period From Jan 4, 2022 to Jan 4, 2022
Filter Criteria includes: 1) Check Numbers from 1203 to 1203. Repart order is by Date.

Check # Date Payee Amount
1203 1!4/22 MVWA-BUSINESS CHECKING PF 776,000.00
Total 775 000.00

W@@x\////%/




