MINUTES OF MEETING OF BOARD OF SUPERVISORS

MAY 3, 2022
THE STATE OF TEXAS §
COUNTY OF HARRIS §
MEMORIAL VILLAGES WATER AUTHORITY §

The Board of Supervisors (the “Board”) of Memorial Villages Water Authority (the
“Authority”) met in regular session, open to the public, on May 3, 2022, at the Authority’s office
at 8955 Gaylord, Houston, Harris County, Texas at 7:00 p.m., whereupon the roll was called of
the members of the Board, to wit:

Gary Schenk, President

Will Wilson, Vice President
Randolph Ewing, Secretary
Veronica Roa, Assistant Secretary
Cathy Stubbs, Assistant Secretary
Unal Baysal, Assistant Secretary
Locke Braly, Supervisor

Persons Attending. All members of the Board were present, thus constituting a
quorum. Also attending were Mr. Trey Cantu, General Manager of the Authority; Mr. John Davis
and Mr. Norman Gutierrez of Langford Engineering, Inc. (“Langford™), Engineers for the
Authority; Ms. Kathleen Ellison and Ms. Kaitlyn Malek of Norton Rose Fulbright US LLP
(“NRF™), Attorneys for the Authority; Mr, Mark Eyring of Mark C. Eyring, CPA, PLLC, auditor
for the Authority; and Mr. Tim Davis, resident within the Authority.

Call to Order. The President called the meeting to order in accordance with notice
posted pursuant to law, a Certificate of Posting of which is attached hereto as Exhibit “A,” and the
following business was transacted:

L. Public Comments. Mr. T. Davis stated that he is here representing Hedwig Way
and is still interested in the landscaping, security and fencing projects. He stated that Mr. Cantu
has been keeping him up to date on the status of the Water Plant construction.

2. Approve minutes of the April 5, 2022 regular meeting. Proposed minutes of the
April 5, 2022 meeting, previously distributed to the Board, were submitied for consideration and
approval. Upon motion by Supervisor Wilson, seconded by Supervisor Stubbs, after full discussion
and the question being put to the Board, the Board voted unanimously to approve the minutes of
the April 5, 2022 regular meeting, as presented.

3. Consider scope of auditor engagement for audit ending April 30, 2022. This
agenda item was discussed in the executive session.

Supervisor Roa joined the meeting at this time.
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4. Status report on Gaylord Water Plant project, consideration of Pay Estimate
#11 and take any necessary action. Mr. J. Davis discussed with the Board the Gaylord Water
Plant project, stating that it is currently 95.51% complete and that the tanks are operational at this
time, Discussion ensued regarding the tank flooring.

Mr. I. Davis then presented to the Board Pay Estimate No. 11 in the amount of
$193,410.90 to Wharton-Smith, Inc., a copy of which is attached hereto as Exhibit “B”. He
recommended approval of Pay Estimate No. 11. Upon motion by Supervisor Stubbs, seconded by
Supervisor Wilson, after full discussion and the question being put to the Board, the Board voted
unanimously to approve Pay Estimate No. 11 in the amount of $193,410.90 to Wharton-Smith,
Inc.

5. Executive session pursuant to Section 551.071 for the purpose of a private
consultation with the Board’s attorney on matters in which the attorney’s duty to the
governmental body requires confidentiality under the Rules of Professional Conduct; of the
State Bar of Texas. The President opened discussion to an executive session under Section
551.071 of the Open Meetings Act for a private consultation with its attorneys. Upon motion by
Supervisor Roa, seconded by Supervisor Ewing, after full discussion and the question being put to
the Board, the Board voted unanimously at 7:07 p.m. to enter into cxecutive session pursuant to
Section 551.071, Texas Gov't Code, for private consultation with its attorney on a matter in which
the duty of the attorney to the Board under the Texas Disciplinary Rules of Professional Conduct
ofthe State Bar of Texas requires confidentiality., Mr. T, Davis left the meeting at this time, leaving
the following persons in attendance: Mr. Cantu, Mr. Eyring, Mr, J. Davis, Mr. Gutierrez, Ms.
Ellison, and Ms. Malek.

6. Return to open session. Upon motion by Supervisor Roa, seconded by Supervisor
Stubbs, after full discussion and the question being put to the Board, the Board voted unanimously
to reconvene in public session at 8:15 p.m. Mr. Cantu reported that no petsons were waiting to
enter the meeting.

7. Status update regarding Well No. 6 Emergency Repairs. Mr. J. Davis stated that
Well #6 is online and operational. He discussed issues with Centerpoint Energy.

8. Adopt budget for fiscal year ending April 30, 2023. Mr. Cantu presented to and
reviewed with the Board the proposed budget for fiscal year ending April 30, 2023, a copy of
which is attached hereto as Exhibit “C”. Extensive discussion ensued regarding the anticipated
tevenues, expenditures, and reserves. Upon motion by Supervisor Braly, seconded by Supervisor
Stubbs, after full discussion and the question being put to the Board, the Board voted unanimously
to approve the budget for fiscal year ending April 30, 2023 with the changes discussed.

9. Approve Resolution Authorizing Disbursements by Federal Reserve Wire
System or Electronic Means, Delegating to the General Manager the Power to Sign Certain
Disbursements and Authorize Certain Electronic Disbursements, and Other Matters in
Connection Therewith (the “Resolution™). Ms. Ellison presented to and reviewed with the
Board the Resolution, a copy of which is hereto attached as Exhibit “D”. Discussion ensued
regarding the changes made from the last meeting. She stated that this Resolution includes
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delegation for the General Manager to sign and disburse checks up to the amount approved by the
Board. Upon motion by Supervisor Ewing, seconded by Supervisor Baysal, after full discussion
and the question being put to the Board, the Board voted unanimously to approve the Resolution
and approve the disbursement amount to be up to $4,000.

10.  Consider new Accounts Payable software platform by Level Research, Mr,
Cantu presented to and reviewed with the Board the Level Research software platform, a copy of
which is hereto attached as Exhibit “E”. He stated that this is an online system which allows the
Authority to send invoices to the Board for approval and allows them to digitally sign checks.
Discussion ensued regarding the software and pricing of this platform. Upon motion by Supervisor
Roa, seconded by Supervisor Stubbs, after full discussion and the question being put to the Board,
the Board voted unanimously to approve the usage of the Level Research software platform.

11.  Election of Treasurer and Assistant Treasurers. The Board discussed the
election of a Treasurer and Assistant Treasurers. Upon motion by Supervisor Wilson, seconded
by Supervisor Roa, after full discussion and the question being put to the Board, the Board voted
unanimously to elect Supervisor Stubbs as the Authority’s Treasurer and the remaining
Supervisors as Assistant Treasurers.

12.  Authorize acceptance of 2021 Water Loss Audit to the Texas Water
Development Board. Mr. Cantu presented the 2021 Water Audit Report, a copy of which is
attached hereto as Exhibit “F.” He explained the report. 1t was the consensus of the Board to
ratify the filing of the 2021 Water Loss Audit with the Texas Water Development Board.

13. Manager’s Report including: monthly water samples, Wastewater Treatment
Facility’s monthly discharge compliance, Tax Recap, Investment Report on the Authority’s
investments, monthly Identity Theft Compliance Report, and any other matters concerning
business of the Authority. Mr. Cantu presented to and reviewed with the Board the Manager’s
Report.

Mr. Cantu presented the Discharge Monitoring Report, a copy of which is attached hereto
as Exhibit “G.” He reported that the Authority received a draft Agreed Upon Order from the
Environmental Protection Agency which does not assess any penalties against the Authority. He
said the Authority notified the EPA that it had discovered the source of the problem and has
corrected it. Discussion ensued,

Mr. Cantu presented the Wastewater Treatment Facility Monthly Operating Report,
a copy of which is attached hereto as Exhibit “H.” He stated that there were no violations this
month and that all monthly water samples are in compliance.

Mr. Cantu reported that there were no identity theft issues within the month,

Mr. Cantu presented the Monthly Tax Office Report, a copy of which is attached
hereto as Exhibit “1.”
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Mr. Cantu presented the Funds Balance — Investment Report, a copy of which is
attached hereto as Exhibit <J.”

14.  Authorize payment of bills. Upon motion by Supervisor Ewing, seconded by
Supervisor Roa, after full discussion and the question being put to the Board, the Board voted
unanimously to approve payment of the bills, a list of which is attached hereto as Exhibit “K.”

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, the
meeting was adjourned.

The above and foregoing minutes were passed and approved by the Board of Supervisors
on June 7, 2022,

7

Vi (€ President, Board of Supervisors

(AUTHORITY SEAL)
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THE STATE OF TEXAS §
COUNTY OF HARRIS §
MEMORIAL VIELACES WATER. AUTHORITY' 3§
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MEMORIAL VILLAGES WATER AUTHORITY
8955 GAYLORD
HOUSTON, TEXAS 77024

In accordance with Chapter 551, Texas Government Code, and Section 49.063, Texas
Water Code, both as amended, take notice that the Board of Supervisors of Memorial Villages
Water Authority will meet in reguiar session, open to the public, at the Water Authority's
Building, 8955 Gaylord, Houston, Texas 77024, a location within the Authority, at 7:00 p.m. on
Tuesday, May 3, 2022. At such meeting, the Board will consider the following:

Public Comments;

Approve mmutes of the Apm 5, 2022 reguiar meeting;

Consider scope ‘of auditor engagement for audit ending on April 30, 2022;

Status report on Gaylord Water Plant project, consideration of Pay Estimate #11, and
take any necessary action;

5, Executive session pursuant to Section 551.071 for the purpose of a private

consultation with the Board’s attorney on matters in which the attorney’s duty to the
governmental body requires confi dentaality under the Rules of Professional Conduct;

of the State Bar of Texas;

el

6. Return to open session;

7. Status update regarding Well No. 6 Emergency Repairs and take any necessary
action;

8. Adopt budget for fiscal year ending April 30, 2023;

9. Approve Resolution Authorizing Disbursements by Federal Reserve Wire System or

Flectronic Means, Delegating to the General Manager the Power to Sign Certain
Disbursements and Authorize Certain Electronic Disbursements, and Other Matters

in Gonnection Therewith;
10. Consider new Accounts Payable software platform by Level Research and take any
necessary action;

11. Election of Treasurer and Assistant Treasurers,
12.  Authorize acceptance of 2021 Water Loss Audit to the Texas Water Development
Board;

13. Manager's Report including; monthly water samples, Wastewater Treatment
Facility's monthly discharge compliance, Tax Recap, Investment Report on the
Authority's investments, monthly Identity Theft Compliance Report, and any other
matters concerning business of the Authority; and

14. Authorize payment of bills.

Norton Rose Fulbright US LLP, attorneys for Authority

If, during the course of the meeting covered by this Motice, the Board should determine that a closed or executive session of the
Board shouid be held or is required in relation to any agenda item included in this Notice, then such closed or executive meeting or
session, as authorized by the Texas Cpen Meetings Act, will be held by the Board at the datg, hour, and place given in this Notice
concerning any and ali subjects for any and all purposes permitted by Seclions 551.071-551.084 of the Texas Governmeni Code
and the Texas Qpen Meelings Act, including, but not limited to, Seclion 551.071 - for the purpose of a private consultation with the
Board’s altorney on any aor all subjects or maliers authorized by law. Perscns with disabilities who plan to atltend this meeting and
would like io request auxitiary aids or services are requested to contacl the Authority's office at (713) 455-8318 at least three
business days prior fo the meeling so thal appropriate arrangemenis can be made.
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Owner:

Contractor:

Contract Time;
Total Time:
Contract Dated;
Work Order Dated:

Completion Date:

Percent Time Used:

Percent Complete:

Current Contract:

Langford Engineering, Inc.
1080 West Sam Houston Parkway North, Suite 200
Houston, Texas 77043

MONTHLY ESTIMATE NO. 11
L Fl Job No. 032-117 Contract No. 2

Memorial Villages Water Authority

Gaylord Water Plant Improvements

26-Mar-22
Thru
25-Apr-22
Memoiial Villages Water Authority
8955 Gaylord
Houston, TX 77024
Wharlor-Smith, Inc.
750 Monroe Rd.
Sanford, FL. 32771
360 Calendar Days Extensions: 10 Calendar Days
370 Calendar Days Time Used: 378 Calendar Days
2-Apr-2021
12-Apr-2021
17-Apr-2022 {Scheduled)
{Actual)
102.16%
95,51 %
$3,684,839.29
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item
No.

Description

Bid Unit  Work Prior  Work This
Qty Meas. Period Period

Qty
To Date

Unit
Price

Total
Amount

2.4

2.2

3.1

344
312
3.1.3

3.2
3.2.1

322
323

4.1

42
4.3
4.4
4.5

Base Bid

Mobilization of Equipment, Materials
and Personnel on Site, Equipment
Storage, Including Installation  of
Construction/Safety Fencing, as per

Pians and Specifications, Not to

Exceed 5% of Base Bid tems

Demoliion of Proper Disposal (in
Compliance with all Applicable State
and Local Laws) of Booster Pump
Station, Including Clear Well Basin
and Backiill, Five (5) Vertical Turbine
Pumps and Motors, Header Piping,
and Appurtenances, as per Plans and
__Specifications, Complete in Place

Demo Booster Pumps, Motors, and
Header Piping

. Demo Clearwell and Walls to 247
Below Bottom of Pavement
Flow Fill Clearwell

Demolition and Proper Disposal (in
Compliance with all Applicable State
and Local Laws) of 80’ Diameter x 24"
High Existing Steel Welded Ground
Storage Tank and Associated
Concrete Ringwall Foundation, Piping,
and Appurtenances, as per Plans and
Specifications, Complets in Place

Tank 1 Demo

Demo GST Dome and Wall Panels
Demo Ringwall Foundation

Demo Associated Above Ground
Piping

Tank 2 Demo

Demo GST Dome and Wall Panels
Demo Ringwall Foundation

Dema Associated Above Ground
Piping ‘

Demolition and Proper Disposal (in
Compliance with all Applicable State
and Local Laws) of Site Water Line
Piping, Including Excavation, Backfill,
and Staging, Above Ground and
Buied, as per Plans and
Specifications, Complete in Place

Demo 4" Water Line

Demao 8" Water Line
Dema 12" Water Line
Demo 18" Water Line

Demo 18" Water Line

1 L&

1 LS.

1 LS.

1 LS.
1 LS.
1 LS.

1 LS.
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100 0

1.00 0

1.00 0

1.00 0

1.00 0
1.00 0
1.00 0

1.00 0

1.00
1.00 0

1.00 Q

1.00 0
1.00 0
1.00 0
1.00 0

1.00

1.00

1.00

1.00

1,00
1.00
1.00

1.00

1.00
1.00

1.00

1.00
1.00
1.00
1.00

$

$

3

$

“

¥

©®r D A 45

150,000.00

19,000.00

13,000.00

3,000.00

30,000,00
22,000.00
8,000.00

30,000.00

22,000.00
8,000.00

3,000.00

7,000.00
5,000.00
7,000.00
3,000.00
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$150,000.00

$189,000.00

$13,000.00

$3,000.00

$30,000.00
$22,600.00
$8,000.00

$30,000.00

$22.000.00
$8,000.00

$3,000.00

$7,000.00
$5,000.00
$7,000.00
$3,000.00




5. " Demolition and Proper Disposal (in
Compliance with all Applicable State
and Local Laws) of Existing Storm
Sewsr System, Including Inlets and
Piping, as per Plans and
Specifications, Complete in Place

51 Demo Storm inlet & Pipe Between 1 LS. 1 0 1% 2,000.00 $2,000.00
GST1&2

5.2 Demo Storm Inlet & Pipe S of GST 2 1 LS. 0 1 i% 1,000.00 $1,000.00

53 Demo Inlet at BPS 1 LS. 1 0] 18 1,000.00 $1,000.00

5.4 Demo Inlet at Office 1 LS. 0 0 0% 1,000.00 $0.00
Demolition and Proper Disposal (in 930 S.Y. 850 80 930 § 15.00 $13,950.00

Compliance with all Applicable State
and Local Laws) of Concrete
_Pavement, including.Saw_Cutting, B . . .. e il e e s e
Curb and Sidewalks, as per Plans
and Specifications, Complete in Place

7. Fumish and Install Booster Pump
Station, Including Reinforced
Concrete Foundation and Supports,
Five {5) Horizontal Split Case Pumps
and Motors, Suction and Discharge
Header Piping, Fittings, Valves,

71 Submittals 1 LS. 1.00 0.00 1.00 $ 5,000.00 $5,000.00
7.2 Subgrade Prep 1 LS. 1.00 .00 1.00 §$ 25,000.00 $35,000.00
7.3 Form and Pour Slab 1 LS. 1.00 0.00 100 $ 90,000.00 © $90,000.00
74 Form and Pour Pump Pads 1 LS. 1.00 0.00 1.00 $§ 25,000.00 $25,000.00
7.5 Install Flange Piping and Valves 1 LS 1.00 0.00 1.00 $ 120,00000 $120,000.00
76 Install Purnps 5 Ea. 5.00 0.00 5.00 $ 2500000 $125,000.00
8. Remove Existing Chlorine Analyzer 1 LS. 0.00 1.00 1.00 § 5,000.00 $5,000.00

Electrical Conduit, Replace Conduit

as Required, and Install Dual Exterior

Receptacle Adjacent to City of

Houston Supply Line, Including

Associated Elecirical, Complete in

Place
9, Fumish and Install Storm Drainage

System Including Inlets, Piping of

Type and Size Shown and Connection

to Existing Storm System as per

Plans and Specifications, Complete in

Place
9.1 Install Storm Inlets 8 Ea. 5.00 2,00 7.00 % 3,000.00 $21,000.00
9.2 - Install 8" PVC Storm Sewer 1 LS. 0.75 0.25 1.00 % 2,000.00 $2,000.00
93 Instalt 18" PVC Sewer 1 LS. 0.90 0.10 1.00 $ 4,000.00 $4,000.00
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10

10.1
10.2

10.3

10.4
10.5

10.6
10.7
10.8
10.9
M.

12.

13.

14.

"All Work and Materals Associated

with the Installation of all Waterline
Yard Piping, Including Excavation,
Bedding and Backfill, Valves, Valve
Boxes and Covers, Fittings, and
Appurtenances, Tie-In to Existing and
Proposed Waterlines, Meter Vauits,
and Ground  Stiorage Tanks,
Disinfection and Testing for a Fully
Functioning System, as per Pians and
Specifications, Complele in Place

install 3/4™ Service Line
Instali 4" Water Line

Install 12" Fill Line

Install 12" Equalization Line

Install 12* Distharge Line to S. Meter
Vault

Install 12" Discharge N. of the BPS
Install 16™ Fill Line

Install 18" Suction Line @ GST
Install 18™ Suction Line @ BPS

12" Ductile Iron Pipe, (ANSI/AWWA
C151/A21.51), Class 51, Waterline,
Directional Bore Construction, All
Depths, Including Fittings, as per
Plans and Specifications, Complete in
Place

Removal and Replacement of 6™ Fire
Hydrant Assembly (AWWA C-502),
Including 12" x 6" Tee, 6" Gale Valve
and Valve Box), 5-Foot Bury,
Complete in Place

Wet Copnection, Including but not
Limited to Removing Existing Fittings,
Cutting Existing Pipe, Transition
Fiings,  Thrust Blocking, and
Restraining Rods, All Sizes and Pipe
Materials, as per Plans and
Specifications, Complete in Place

Temporary Electical System -
Provide and Install all Electrical Work,
Including Service Equipment,
Temporary Generator, Conduit,
Conductors to Serve MVWA Office
Building, Garage/Shop, Carpoit, and
Fence Lighting, Including Removal
Upon Project Completion, as per
Plans and Specifications

Temporary Electrical Service
Allowance by Local Utility Provider for
Installation of Service Drop. Owner
Shall Pay Exact Amount Once
Provided with Actual Ticket Invoice
Documentation, Complete in Place

1 LS.
1 LS.
1 LS.

1 LS.
1 LS.

75 LF.

Page 4 of 11

1.00
1.00
1.00
1.00
1.00

1.00
0.50
1.00
1.00

75

1.00

0.00
0.00
0.00
0.00
0.60

0.00
0.50
0.00
0.00
0.00

0.00

1.00
1.00
1.00
1.00

“r A B B S

1.00

1.00
1.00

$
$
1.00 §
1.00 $
$

75

1.00 $

18

0%

10,000.00
20,000.00
60,000.00
15,000.00

110,000.G0

60,000.00
45,000.00
40,000.00
40,000.00

260.00

6,000.00

650.00

40,000.00

5,000,00
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$10,000.00
$20,000,00
$60,000.00
$15,000.00
$110,000.00

$60,000.00
$45,000.00
$40,000.00
$40,000.00
$18,500.00

$6,000.00

$3,800.00

$40,000.00

$0.00




186. " Permanent Electrical System -
Provide and Install all Electrical Work,
Including Service Equipment,
Demolition and Removal of Existing
Motor Control Center, Installation of
New Motor Control Center, Modify
Autosensory Controls  for  Existing
Water Well, and Proposed Booster
Pump Station, Lighting, and
Conductors, as per Plans and
Specifications, Complete in Place

16.1 Electrical Submittal 1 LS, 1 0 1§ 20,000.00 $20,000.00
16.2 Demo : 1 LS. 1 0 1 $ 90,00000 $90,000.00
16.3 Duct Bank Install 1 LS. 1 0 1§ 110,000.00 $110,000.00
16.4 MCC Install 1 LS. 1 0 .1 $ 100,000.00 $100,000.00
165 ~ Aulosensory Modifications -~ 1 LS. 0.85 0.05 0.90 $ 30,000.00 $27,000.00
16.6 BPS Electrical Rough In 1 LS. 1 o 1+ $ 80,000.00 $80,000.00
16.7 BPS Switches install 1 LS. 1 0 1 $ 20,000.00 $20,000.00
16.8 BPS Cabling & Temnination 1 LS. 1 0 1 % 40,000.00 $40,000.00
16.9 MCC Building Cabling & Termination 1 LS, 0.80 0.05 085 $ 50,000.00 $47,500.00
16.10 Lighting & Receptacles Install (MCC 1 LS. 1 0 1.00 § 5,000.00 $5,000.,00
Building)
16.11 Grounding Loop Install 1 LS. 1 0 1% 5,000.00 $5,000.00
17. Permanent Electrical System 1 LS. 0 Q 03 7,000.00 $0.00
Allowance by Local Ulility Provider for
Installation of Service Drop. Owner
shall pay Exact Amount Once
Provided with Aclual Ticket Inveice
Documentation, Complete in Place
18. Al Work and Materials for the
Demolition and Repair of MCC
Building Interior Floor Slab Required
for Installation of Electrical Conduits
for Service to MCC, Including
Excavation and Backfill as per Plans
and Specifications, Complele in Place
18.1 Sawcut/Remove Slab 1 LS. 1 0 1% 13,000.00 $13,000.00
18.2 Excavation 1 LS. 1 o - 1§ 6000400 $6,000.00
18.3 Bagckhll 1 LS. 1 0 1% 4,000.60 $4,000.00
18.4 Form and Pour New MCG Slab 1 LS. 1 0 1 3 3,000.00 $3,0600.00
19. Construction of MCC Building Interior
Partition Wall, with FRP Pocket
Sliding Door, Interior Ceiling, Drywall
installation, Window Replacement,
and Painting of Building Interior and
Exterior, as per Plans and
Specifications (This Item Does not
Include Work Described In Bid Itemn
No. 18), Complete in Place
19.1 Window Replacement 1 LS. 1 0 1 % 19,000.00 $10,000.00
19.2 Install Partition Wall/Sliding 1 LS. 0.75 0.25 1,00 $ 15,000.00 $15,000.00
Door/Drywall
19.3 Interior Ceiling Improvements 1 LS. 1 0 1% 6,000.00 $6,000.00
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19.4

20.

21.

22.

23.

24,

25.

26.

27.

28.

281
282

" Clean/Surface Prep/Coat (Interior and

Exterior)

8" Thick Reinforced Concrele
Pavement, Including all Construction
and Expansion Joints and Joint
Sealants, as per Plans and
Specifications, Complete in Place

Cement-Stabilized Sand Subgrade
Material for Concrete Pavement as
per Plans and Specifications,
Complete in Place

Preparation, Manipulation, and
Compaction of 6" Thick Cement-
Stabilized Sand Subgrade Under
Pavement, Including Excavation and
Grading as per Plans and
Specifications, Complete in Place

All Work and Materials Associated
with Construction of §" Thick
Reinforced Concrete Sidewalks and
Joints Including Stabllized Subgrade
and Sidewalk Ramps, as per Plans
and Speeifications, Complete in Place

All Work and Materals Associated
with Construction of 6" Reinforced
Concrete Curb, as per Plans and
Specifications, Complete in Place

Replace Existing Surface Water 12"
ACYV with New Watts Dual Sclenoid
Flow Gontrel Valve & Tie-In to Existing
SCADA System at City of Houston
Surface Water Meter Run, Including
Electrical & Programming Additions
and/or Modifications, as per Plans and
Specifications, Comptete in Place

Al Work and Materials Associated
with Abrasive Blasting and Ceating of
Existing Water Well No. 1, Including
Well Head and Well Header Piping
Final Color Shall be Forest Green as
Approved by Engineer, as per Plans
and Specifications, Complete in Place

All Work and Materials Associated
with Abrasive Blasting and Coating of
Existing Water Meter Run, Including
Valves and Appurtenances. Final
Color shall be Forest Green, as
Approved by Engineer, asper Plans
and Specifications, Complete in Place

Concrete Meter Vault, Including Tie-In
to Proposed Yard Piping Appropriately
Sized Aluminum Pedestrian Rated
Lid, 10" MVWA Venturi Flow Meter,
and Assoclated Pressure Sensor
Lines as per Plans and Specifications

Install § 12" Meter Vaull

Install N 12" Meter Vault

825

140

825

65

165

1
1

L.S.

C.Y.

sY.

8.Y.

LF.

LS.

L.S.

L.S.

Ea.

Ea.

14.25

126.00

788.00

M50

0.90

0.90
0.90
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740

14.00

27.00

1700

0.10

0.10
0.10

1.00 §

754,25 %

140.00 $

825.00 $

5850 $

1.00 $

1%

1.00 §

1.00
1.00 §

4,00000

92.00

32.00

14.00

85.00

30.00

18,000.00

2,500.00

2,500.00

32,000.00
32,600.00

OACurrant Projectsii32_Mamodal Yilagas\032- 117 #2 Guylord WE ImpiD23 Gonstruction Phage SBervicss\Changa Orders & Pay Eslimalest@d2-117 #2 Pay Estimate

$4,000.00

$69,391.00

$4,480.00

$11,550.00

$4,872.50

$120.00

$18,000.00

$2,500.00

$2,500.00

$32,000.00
$32,000.00



29,

291
30.

31

32

33.

35,

36.

37.

"Fumish  and Install  Reinforced

Concrete Meter Vault, Including Tie-In
to Proposed Yard Piping Appropriately
Sized Traffic Rated (H-20) Lid, 167
MVWA FElectronic Flow Meter on 16"
Surface Watedine and Electronic
TFrapnsmitter Around 5' Above Ground
with  Aluminum Sun Shield and
Associated Electrical, as per Plans
and Specifications, Complete in Place

Install 16" Meter Vault

Fumish and Install Eclipse Model
88WGC Sampling Station, as per Plans
and Specificalions, Complete in Place

Trench Safety System for all Plpe,
Sizes, ‘all 'Depths, * All- Soil Types;
Complete in Place :

Fumish and Install 6" Removable
Stee| or Concrete Filled Pipe Bollards
with Barco Products Sliding Flat-Top
Reflective Post Sleeves (Yellow with
Red Reflective Stripes) as Approved
by Engineer, as per Plans and
Specifications, Complete in Place

All Work and Materials for Parking
Site  Striping, Including  ADA
Compliant Striping, as per Plans &
Specifications, Complete in Place

Installation, Maintenance, and
Removal of  Erosion Control
Structures, as per Plans and
Specifications, Complete In Place

Cut, Plug, and Abandon Existing
Waterlines, All Sizes, All Depths, as
per Plans and Specifications,
Complete in Place

All Work and Materials Associated in
the Abandonment of Existing Gate
Valves and Boxes, Including Closing
of Existing Gate Vaive, Removal of
Existing "Type A" Box, Appropriate
Backfifling Block Sod, or 2" Concrete
Cap {Dependent on Valve Location),
as per Plans and Specifications,
Complete in Place

All Work and Malerials Associaled
with Removal of Existing Chaln Link
Fence and Replacing with Proposed
8" Site Western Red Cedar Fencing,
with Cap, Trim, and Steel Posts, One
Sided Pickets, Including Concrete
Supports and Painting with Color
Approved by Owner, as per Plans and
Specifications, Complete in Place

1 Ea.

1 LS.

560 L.F.

10 Ea.
1 LS.

1 LS.

3 Ea.

6 Ea.

440 L.F.

Page 7 of 11

560

10

13
03

560 $

10 %

45,000.00
1,000.00

10.00

500.00

1,000.00

360.00

3,000.00

500.00

180.00

OMGurrent Projectsi032_Menoriat Vikagss\032-117 #2 Gayiord WP ImpiD23 Construction Phasa SendcesiChangs Grders 3 Pay Eslimetes|0d2-117 §2 Pay Eslimate

$45,000.00
$0.00

$5,600.00

$5,000.00

$0.00

$300.00

$9,000.00

$1,800.00

$0.00




38,

Alt. B

B.1
B.2
B.2.1.
B.2.2.
B.2.3,
B.2.4.
B.2.5.
B.2.6,
B.2.7.

B.2.8.

B.2.9.

B.2.10.
B.3.
B.3.1.

B.3.2.

B.3.4.

B.3.5.

All Work and Materials Associated
with Removal of Existing Chain Link
Fence and Replacing with Proposed
8" Polyurethane Painted Black Iron
Rod Fencing with Metal Lath
Screening (Expanded Metal},
tncluding Concrete  Supperts, as
Approved by Owner, Complete in
Place

Fumish Material and Labor to Install New
Forest Green 62' Diameter x 24' Helght,
530,000 Gallon Glass-Fused-to-Steel
Bolted Ground Storage Tank with Painted
Low Profile Roof, as Manufactured by
Permastore, not to Exceed 6' In Height
from Top of Tank Wall to Top of Dome,
{Palnt Golor Shall Match Tank), Forest
Green Aluminum.Rool Guard Rail, Non-
Slip Tape, Tank Shell Actess, Manways,
Interior Floor Drains and- Associated 8"

Gate Vaive, (NRS), (IBBM), and Gate

Valve and Cover, Including 8" Pipe
Connections to Inlel, Exterier Ladder, and
Fibergiass Inferier Ladder System, NSF 61
Cerl. Interior Floor Goating, COH Fill Line,
Well Fill Ines, FEqualization Line, 18
Suction Flow Line, Overflow Line and Tle-
In to Existing 18" Suction Lire as Shown
on Plans, Including: Valves, Fittings,
Supports, Sample Port, Pressure Sensor
line, ond Level Gauge, Concrete
Reinforced Foundation (4,000 PSI min.),
Including Design per Soll Reports {Texas
P.E.), and Tank Disinfection, per AWWA
and Start-Up, Full MVWA Approval, as per
Plans and Spedifications, Deslgn for
Future Height Adjustment from 24’ to 33'
Wall Height, Complete in Place

Approved Tank Submittals
Tank 1

Subgrade Prep

Instalt I and Under Plping
Form and Pour Ringwall
Backfilt

Form and Pour Tank Slab
Install Wall Panels

Install Dome

Tank Piping Connection (FI Suction £Q)

Floor Coatihg

Disinfection

Tarnk 2

Subgrade Prep

Instalt In and Under Piping
Form and Pour Ringwall
Backfill

Form and Pour Tank Slab

35 LF.

1 L.S.
1 LS.
1 LS.
1 LS.
1 LS.
1 LS.

1 LS.
1 LS.
1 L&
1 LS.
1 LS.
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0 a
o] 1
0 1.00
0 1.00
0 1.00
0 1.00
0 1.00
0 1.00
0 1.00
0.30 0,90
1 1.00
1 1.00
0 1.00
0] 1.00
0 1.00
0 1.00
0 1.00

$

¥ B B B/ A B &

200.00

75,000,00

30,000.00
25,000.00
100,000.00
50,000.00
100,000.00
172,500.C0
125,000.00
20,000.00

1G,008.00
5,000.00

30,000.00
25,000.00
100,000.00
50,000.00

100,000.00

OaCurrent Projecisi032_Mamoral Villeges\032-117 #2 Gayiord WP Impi023 Censtuciion Phase SendeasiBhanga Drders & Pay Eslimatest032-117 §2 Pay Estimats

$0.00

$75,000.00

$30,000.00
$25,000.00
$100,000.00
$50,000.00
$100,000.00
$172,500.00
$125,000.00
$18,000.00

$10,000.00
$5,000.00

$30,000.00
$25,000.00
$100,000.00
$50,000.00
$100,000.00




f.3.6.

B.3.7.

R.3.8.

B.3.9.

B.3.10.

Install Wall Panels
Install Dome

Tank Piping Connection (Fill, Suction, EQ)

Floor Coaling
Disinfection
Supplemental ltems

Extra Concrete as Approved by
Engineer, Complete in Place

Exira Bank-Sand Bedding and/or
Backfill, as Approved by Engineer,
Complete in Place

“Extra Aggregate Bedding as Approved:

by the Engineer, Complete in Place

Extra Cement-Stabilized Sand Backfill
as Approved by Engineer, Complete
in Place

Exira Reinforced Steel or Extra
Welded Wire Fabric, as Approved by
Engineer, Complete in Place

Additional Underground 1” Electrical

Conduit Without Conductors, as
Necessary, as Approved by Engineer,

‘Complete in Place

Additional Select Fill for the Use of
GST Subgrade, as Necessary, as
Approved by Engineer, Complele in
Place

Remaval of Existing Expansion Joints,
and Application of Joint Sealants as
Approved by Owner, Complete in
Place

Fumnish and Instalt Additional 12"
Resilient Seat Gate Valve (AWWA C-
509), NSF61, IBBM, NRS, Counter-
Clockwise Open (M.J.}), with Valve
Box, as Approved by Engineer,
Complete in Place

Remove and Replacement of Existing
18" Ductile Iron Pipe Waterline, Open-
Cut Construction, All Depths,
Including Excavation, Bedding and
Backflll, Fittings, as Approved by
Engineer, Complete in Place

50

50

100

500

200

100

2,000

50

L.S.

L.8..

LS.

LS.

L.S.

C.Y.

G.Y.

G.Y.

Lb.

L.F.

c.Y.

L.F.

Ea.

L.F.
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0.60

0.00

0.00

1270

0 1.00
0 1.00
0.30 0.90
1 1.00
1 1.00
0 0
0 0
B 0
0 0
0 0
0 1,270
0 0
0 0
0 0
0 0

Ty

% 172,500.00
$  125,000.00
$  20,000.00
$  10,000.00
$ 5,000.00
$ 300.00
$ 25.00

" 40,00
5 40.00
$ 1.00
$ 20.00
$ 25.00
£ 8.00
$ 250000
3 295.00

QCument Projects\032_Memarial Villagasi032-117 ¥#2 Gayiord WE lnph0Z3 Construction Phase ServicesiChanga Crders & Pay Estimetes\032-137 #2 Pay Eslimate

$172,500.00
$125,000.00

$18,000.00

$10,000.00

$5,000:.00

$0.00

$0.00

$0.00

$0.00

$0.00

$25,400.00

$0.00

$0.00

$0.00

$0.00




39.

40

Change Order No. 1

All Work and Materials Associated
with Culling and Removing
Approximately 25 L.F. of 127 Ashestos
Cement Pipe, Including Proper
Disposal {In Compliance with all
Applicable State and Local Laws) and
Mobilization/Demobilization of
Subconfractor, as Described on the
Attached Proposal Produced by R &
M Solutions, Complete in Place

Change Order No. 2

All Wark, Materials and L.abor
Necessary for The Furnishing and
Installation of 4” and Exira 17 Conduit
And Gonductors Leading Towards
The Existing Water Well No. 1,

" IRAUIRG SEW-CItAg, Refovaland™

Replacement of Existing 8 Reinforced
Conerete, and Necessary Number of
Road Plates, including installation of
two (2) extra 1* conduit fo Tanks for
Future CCTV. Complete In Place.

OCurant Projuctstiaz_Mamorial Vilages\032-117 #2 Gaylord Wi

LS. 1 ¢ 18 7,187.50 $7,187.50

L.S. 1 0 1§ 4189678 $41,696.79

Page 10 of 11
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wiork Perfarmed 1o ate $3,618,347.78

Less 10% Relainage . $351,834.79

Net Amount Eamed to Date $3,167,413.01

Add: Materials Stored at Ciose of Pericd §0.00

Less 10% Retained on Hand . %oo0

Subtotal Work Completed and Malerials Stored $3,167,413.04
Less Previous Payments $2,674,002.11

AMOUNT DUE THIS ESTIMATE $193,440.90

Summary of Adjusted Contract

Original Contract Amount $3,635,955.00
A Changé Order No, 1 $7,187.50
Change Order No, 2 $41,696.79
CURRENT CONTRACT AMBUNT ) 13.’554.839%
Note: There are no known disputes between the Contractor and Owner/Englineer Goncerning the Quanlities
shown hereon
Recommendeﬂ jp;: Pgmgp T

Date: 490/ 29 f-é 2022

Print Name: éﬁ&"{ SWEHL

Distribution: Merriorial Viflages. Waltar-Authority (1)
Norton Rose Fulbright US, LLP (1)
Wharton-Smith, fng. {1)
Langford Engineeting, Inc. (2)

Page 11 of 11
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Neil Technical Services, Corp.

P. 0. Box 692189 InVOice

Houston Texas 77269
281-477-7867

DATE INVOICE #

4/20/2022 | 106375-2

BILL TO

Memorial Villages Water Authority
8955 Gaylord Drive

Houston, Texas 77024
‘‘‘‘‘ Pumps, Motors and Controls
_ Celebrating 26 Years of Service
SERVICE TO . 1995-2021
Well #6
E’c?fo Larg:] irical Work State of Texas Electrical Contractor
erform Electrical Wor TECL17123

Demo Old Service and Motor Control Center (MCC)
New NEMA 3R 600-amp service head with 600-amp breaker
main service.

New concrete poles (2)

New Parallel 350 kemil conductors to-new MCC

New NEMA 3R Motor Control Center rated for up to 350 HP
rating.

New Parallel 350 kemil conductors from MCC to Well Head
Reuse Customer SCADA Cabinet

Materials - $152,000
Labor $61 000

1,230.00
20.00

Thank you for your business.

Regulated by The Texas Department of Licensing and Regulation. Total
P.O. Box 12157, Austin, Texas 78711
1-800-803-9202, 512-463-6599; website: www.license state.1x us/complaints

Page 1




Neil Technical Services, Corp. I nvo i ce DATE INVOIGE #

P. 0. Box 692189 42012022 | 106375-2

Houston Texas 77269
281-477-7867

BILL TO

[ Memoria! Villages Water Authority
8955 Gaylord Drive
' Houston, Texas 77024
e Punips, Motors and Controls B
| i Celebrating 26 Years of Service
'SERVICE TO 1995-2021
Well #6 |
gci]fo La’gl ical Work State of Texas Electrical Contractor
erform Electrical Wor . TECL17123
PO# 16362 | Terms | Net3o
o g v . | aEeT |
, Rep]ace nght on Pole w New LED nght nght Switch and ot
Add Receptacle

Thank you for your business.

Regulated by The Texas Department of Licensing and Regulation. Total $174,209.90
P.O.Box 12157, Austin, Texas 78711
1-800-803-9202, 512-463-6599; website: www.license.state.tx us/complaints

Page 2



[€ & C Water Services LLC

24723 Stanolind Road, Tomball Tx 77375

T

Memortal Vilags m
8098 Gaylard Drive ;

macaﬁu Teoxas u«o.k-nnam»

wqaiu.a. Order Mo Awums ]

INVOIGE Now.
DATE:

ESTIMATE No-
FROM:

CE62-2
4120/2022

B FINAL

gwo_g 81.-.3)0._:
CONTRACT ADJUSTMENTS:

$297,366.00
3060

B/16/2021 fo

Al2012022 ADIUSTED CONTRACT:

$297,385,00

o
No,

uaunau.zu:.% .Eb& :

Schediiled

_[Viiue:

1Pravioun

Application

ok I
JPisce.

THIS APPLICATION.

Stafed

, gw.

[Totat

Compiete
& Stored

[to Date

Petoant
Ooaaq?

Retainage:

0.00%

Piitand inspbet seal-punip
.wm: o, and istevise

] Zog_nﬁ equipment for
ﬂnnasa ofwell
1W¥ire-hensh scraéns/blank

Sz A000]

$12,800,00 FO0.00%)]

STERR0]

R 0:60

IR

175000 T0.00%] 000

7800.00 |

: G.00% 000
780000 Te0.06AI 000

gty i‘i.‘g
118

IR N R B

lner ] — = G R R
4 [Additioral inabilization S 2506.00. 250000 | 250000 100.00% 0.00°
isrnlier pipe / cameresyriey | - 1 i - | ~ B00% 000
§  [Airit remave debrs from & 700,00 5706.00. - & 7000 T0000%] 000
wdre-niyshing NS TR D - -, 0.0% 000
6 [Tefovisgwell. 1500807 {50080 - 150080 | J0000%] 0.0
_ o _ - 1 Oe0%| 000
T |Mobilize equipient1o cuf 2A06.00 | 2,%00.00 | - 2, 30000 T00.00%! 0.9 -
jand remicve casing T . - - 1 ODO%[. _0oe
B (Cot sl remove 25 ot fap WHIGROT 3881600 - 36015001  H0.00% G50
_ laection and tefevise gt el e - - . _G00% .~ B0
9. [Realovise toliowing remaval 150000 1,500.00 = E0000 | 300:00%| D0
of casifi B . = -~ 1 0.00%]| 0.0 -
10 [Wite-brish-20* cising from 5.200:00; 520000 5,200.00 100.00%1 a.00- -
casing remevel - 1 - 000% 080 -
11 (Re-felsiia following 150000 160000 - 500G | I00.00% .00 -
20° caging brashing — - - - G00%] .60 -
- = - 0.00%] o0 .
: - . ! G00% D.00- -
£
i
i
!
i
Page 1 of 3
I
o o - . ,
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Dascription.of Work

|¥alye

Scheduleg

Mvﬂiean

m»o.dn

§ 3&2...-_, A

Total
Complete

& Stored

[to-Date.

Tomplate.

Fercant

Batabce o,
Complete:

Ratalnage

12

13

inseft fagitate hylndohtariel
lacid, nettralize-and aidift
.Eo&mn from ackiizing

_ kmggg B! .

SHT300.00]

ESHEC

$17,300,00

10Q.00%:

S0}

0.00%1

4.00 |

$0.00

TBHE ]

“TER00.

180.00%.

_ao0

0.00%]

.00

14  [insgrt’ agitate sodium | F500.00 7.500.60 | < 7 B0 T00.00%] _____ 0.00 -
hypochlotite wiwire-brush | - - { - . M .00% 000 | -
. ] S - o B.00% .00 -
15 |14RHLGY Bstagapump | ZI3A0.00 | 57 3aD00 - - 13000 | J00.00%] D001 -
2000gpin. & 460tdh. - - . - Eo GD0%| 000 =
16 [(B0RY 1031 15/18° £0.748.00 |  80,745:0Q - - 874620 |, T0000%: 000 -
. demplate.columes assembly « . - - F 600%] T 4.00] =
C AT [(28) 10 ibes deriratizers 320,90 330,00 | - - %08. 100.50%) 000 :
T - T ‘. 0.00% D00 -
18 |Steel tabricated dischage 2048400 G0AB400 - MQ»?S _4G0.00% 2.00° -
. {nead P s emiigmnbas. - - 0.00% 200 <
18 [Stuffng boxassembly. | [ 207000 | 207000 | - S mbBb? T00e%m] 000 R
[ S N = N - = - S 1 DO0%] . @00 o
20 |1 gadion all mseriolr. 220000 | 220000 | - - 2,200:00 | 100:00% 0,00 -
- - - - Lom 3.00%1]. 0,06
21 |800r of staintess steelaidine: (10000 1 1000.00] .z < 1,008.08 | h_goow,. 0.00
- i il - - = D.0% 000
22 {3505 LIS Motor 2o R - 4378700 10000%) 000
= i R - - OO0%} o0
-~ i - mngﬂq .00
M
-
w
m
|
- Page 20f3
|
w :




, Total
- : THIS-APPLICATION Complate
Schadited  |Previcus : 52* tn: Stored & Storei Percent Balancato  [10%
Descriptionof Work. L(p—:!, jApplication. _ v_unoi _____[Materiat __ltoDate _ iComplete Complete Retainage
23 11 15018" motor shaft [ #540.00] " 354000 &PB. T 3000]. 554000 100.00% $0.00
= T T - 0:00% 0.00
24 [Haulpumpequipmentio ZA00:00. wmogp 210000 100.00% 0.00
wetl location: S . -.n I = G.00% 0.00
25 [nstalldtion-of well pump 7.200:00 o 22 _8.8. 7200:00.F  100.00% 0.00
1 = 1 X - 0.00% 0.00
26 [ipstalinew motor, staitus, | BA2000 ol FA000 ] T320:00 160.00% 0.00
sample =k N A - 0:00% 0.00
27 |GM Production Test. __900:06:F [ :900.00. S00.00 1 100.00% 0.00
_ S S MR AR - 0.00% 0.00
28 [Deductfor salvagevalveon |  (3600.00) . (3600.00)). = (3,580,081 100.00% 0.00
old-equipment , ) 't - - 0.00% 0.00
- R D - 0% 0.00
28 |SuperChiorination 3000001 T 5300000 { 3,000.00, 100.00% 0.00
: - A 0.00% 0.00
- - - 0:00% ¢.00
m - - B 0.00% 0.00
i - Z - 0.00% 0.00
; Z N - 0.00% 0.00
; - - - 0.00% 0.00
: . - - 0.00% 0.00
; = - - 0.00% 0.00
W R TS NPT - ~ 0.00% 0.00
- , ‘ - L - 0.00% 0.00 -
YATTAL Iﬁ.ﬂuﬂs.t_.,&,u_._m»osﬁ.,‘ T §0.00] 379736600 100.00% $0.00 $0.00
Jrue Cahlirell WORK PERFORMED TO DATE: $267,365.00
G & CWater Services - LESS RETAINAGE: 0.00% $0.00
: NET AMOUNT EARNED TO DATE: $297,365,00
i LESS PREVIOUS ESTIMATE: $264,551.60
Mamoadal Village TOTAL AMOUNT DUE: $42,803.50
Regulafed Ey: .
qggg_.&tgufw?mou&g
Pr0: Box 12457 ! §Q 3, Q022
Austn; Tx, 78711 ; "
1:-B00-803-8702, F12-453-7880 “Havis, PE..
m Laingforif:Englnaering; lec. Recommerds 2 final payment of $43,803.50
W
Engineer's Notes: TTEM # 4 redisced per.Contractof from $5:500 10:$2,500. {53,000
i ITEMA# A0-r6duced pes Cortraciifram:$8:200 fo-§5,200. 153,000)
! TEM 22 radiiced per COrifctor Fom $44,707 10.541,797. {$3.000
m STEN#20 added for edditional chjorfifation:$3,000. $3,000
” Net:Clifings fom orfginal. proposs) (35.0008
Paga 3ofd

~




ITEM 8




MEMORIAL VILLAGES WATER AUTHORITY
BUDGET COMPARISON
2021-2022 VS 2022-2023
REVENUES /@/ /

2021 - 2022 2022 - 2023

01-00-00 -0000 GENERAL FUND BUDGET BUDGET
4010 WATER SALES $ 441200000 $ 4,900,000.00
-4020 SEWER SALES $ 210800000 $ 2,355,000.00
-4030 LATE PENALTIES $ 18,500.00 _$ 16,000.00
-4040 COMPLETED TAPS $ 63,000.00 _$ §9,000.00
4050 MISCELLANEOUS 3 175,000.00 _$ 15,000.00
~4310™TAX COLLECTIONS “GENERAL FUND S §~1;546,000,00" $ " 1;850,000:00~ |
-4170 SEWER SERVICE - B.H. VILLAGE $ 404,000.00 $ 435,000.00
4200 INTEREST EARNED - G.F. $ 170,300.00 $ 9,500.00
-4250 INTEREST EARNED - G.F. (INVESTMENT ACCT) 3 _ -
TOTAL GENERAL FUND REVENUE _$ __ 8736,800.00 _$ 9,349,500.00
| % INCREASE - 7.01%
. . L% 612,700.00
EXPENDITURES
B | 2021 - 2022 2022 - 2023
01-00-00 -0000 GENERAL FUND ) BUDGET BUDGET
01-01-00 -0000 WATER PLANT EXPENSES $  8478780.00 $ 4,901,500.00
01-02-00 -0000 WATER DISTRIBUTION EXPENSES $ 414,750.00  $ 442,450.00
01-03-00 -0000 SEWER PLANT AND TRUNK LINE EXPENSES $ 129210000 § 2,871,800.00
01-04-00 -0000 SEWER COLLECTION EXPENSES $ 37524000 $ 387,240.00
01-05-00 -0000 BILLING AND COLLECTING EXPENSES $ 9120000 _$ 67,000.00
' 01-07-00 -0000 GENERAL AND ADMINISTRATIVE EXPENSES $ 122042000 $ 1,205,160.00
TOTAL GENERAL FUND EXPENSES  §  11,881.490.00 $ 9,875,150.00
| % DECREASE = -16.89%

B (2,006,340.00




MEMORIAL VILLAGES WATER AUTHORITY
BUDGET COMPARISON
2021-2022 VS 2022-2023
GENERAL FUND EXPENDITURES

2021 - 2022 2022 - 2023
01-01-00 -0000 WATER PLANTS AND WELLS EXPENSES BUDGET BUDGET

01-01-00 -5113  SALARY & WAGES 157,000,00 $ 170,000.00
5117  VACATIONS, HOLIDAYS, SICK PAY & COMP TIME 56,000.00 $  60,000.00
-5214 PAYROLL TAX EXPENSE 20,000,00 $  25000.00
5215 SECURITY SYSTEM - [ T

$
$
$
3 .
5216 OUTSIDE LABOR $ 200000 $ 2;,000:00
@ ENGINEERING EXPENSES (CIP) $  400,000.00 $  50,000.00
3
$
$
$
$
$

$

5118 . MAINTENANCE & REPAIR 140; 00000 _$ 140 000,00

6120  CHEMICALS ' - 0§ ]

6424~ UNIFORMS: : S
- 8122  POWER&FUEL :

6123  EQUIPMENT RENTAL

5124  INSURANCE

6125  WATER ANALYSIS FEES

6126  TRUCK EXPENSES

8127  TOOLS '

6128  TELEPHONE/CABLE EXPENSES

6129  EQUIPMENT EXPENSES

6130  GROUND WATER GREDITS PURCHASED

6131  TCEQINSPECTION FEE

6132  PURCHASE OF SURFACE WATER - CITY OF HOUSTON

6133  LANDSCAPING

£134  OFFICE FURNITURE & FURNISHINGS -

6135  VEHICLE EXPENSE & REIMBURSEMENT

5,401
214, a@ qo'

'.seo_oo.o.

77, ooo"on

$
$
$
6161  PERMITS - GROUNDWATER - $  17,000:00--
6352  FREIGHT - : $ 500.00 '500:00
-6353  MEDICAL EXPENSES e $ 18000 § 200.00
6680  WATER PLANT IMF‘ROVEMEN $ 4,400 00000 $°T100,000:0
8834  PURCHASE OF EQUIPMENT $ 5,000.00 _~ 26,000.00
-8442  CONSULTANT FEES $ - $ I
8458  REPAIRS & MAINTENANCE TO BUILDING & GROUNDS $ 500080 $ 5,000.00
8460  SOFTWARE & DATA EXPENSES $ 2500600 $ 1500000
-8900  MISCELLANEQUS $ 340000 $  "3,000.00
TOTAL WATER PLANT EXPENSES ~§ 8,4%780.00 $ 4,901,500.00
[ %DECREASE = -42.19%
[$1(3,577,280.00)

// lS‘O/ d co




MEMORIAL VILLAGES WATER AUTHORITY
BUDGET COMPARISON
2021-2022 VS 2022-2023
GENERAL FUND EXPENDITURES

2021 - 2022 2022 - 2023
01-02-00 -0000 WATER DISTRIBUTION EXPENSES BUDGET BUDGETY
5113 SALARY & WAGES $ 230,000.00 $ 255,000.00
5214 PAYROLL TAX EXPENSE $  17,40000 $§ 19,000.00
5215 SECURITY SYSTEM $ - - -
5248, OUTSIDE LABOR $ 3000.00 $  2,000.00
_ /EN.GINEER!NG EXPENSES (CIP) $ 500000 .-$ _ 4,000.00
6118 -~ MAINTENANCE & REPAIR $ 60,00600 $ 7500000
6120  CHEMICALS 3 500.00 $ 500.00
8123 EQUIPMENT RENTAL $ 80000 $ 800.00
8124 INSURANCE e i i e e G HO0I00™ ~§ ~10;500;,00~
6126 TRUCK EXPENSES $ 6.00000 § _ 7,000.00
6127 TJOOLS ] 100000 $  1,000.00
6128  TELEPHONE EXPENSE $ 25000 § 250.00
6129 EQUIPMENT EXPENSES $ 400000 $  4,000.00
6135  VEHICLE EXPENSE & REIMBURSMENT $ 1,800.00 $  1,900.00
6232 REGULATORY ASSESSMENT FEE $  12,000.00 12,000.00
- FREIGHT $ 50000 § 500.00
WATER DISTRIBUTION IMPROVEMENTS (CIP) $ - $ -
584 PURCHASE OF EQUIPMENT $ 3500000 $ 45,000.00
8454  TAP COSTS $ 2600000 $  1,500.00
.8460 .- SOFTWARE & DATA EXPENSES $ 500.00 $ 500.00
-8800 MISCELLANEOUS $ 2.000.00 $  2,000.00
TOTAL WATER DISTRIBUTION EXPENSES _$  414,750.00 $ 442,450.00
[ %INCREASE =  6.68%
[§  27,700.00_




MEMORIAL VILLAGES WATER AUTHORITY
BUDGET COMPARISON
2021-2022 VS 2022-2023
GENERAL FUND EXPENDITURES

2021 - 2022 2022 -2023
01-03-00 -0000 SEWER PLANT & TRUNK LINE EXPENSES BUDGET BUDGET
5113  SALARY & WAGES $ 340,00000 §  340,000.00
5147 VACATIONS, HOLIDAYS, SICK PAY & COMP TIME $ 6500000 $ 6500000
5214  PAYROLL TAX EXPENSE $  26,000,00 $  30,000.00
5215  SECURITY SYSTEM $ 2,40000 $  4,000.00
OUTSIDE LABOR $ 2,000.00 § .
¢ 52177 ENGINEERING EXPENSES (CIP) $  20,000.00 $
6118 MAINTENANCE & REPAIR $ 180,000.00 §
6120. CHEMICALS . $ 8800000 $
T2 TUNIFORMS - T e $ 30000 S
8122 POWER & FUEL $  160,000100 §
6123  EQUIPMENT RENTAL $ 250000 §
6124  INSURANCE $  11,00000 $
6125  SEWER ANALYSIS FEES $  30,00000 §
6126  TRUCK EXPENSES $ 720000 §
8127  TOOLS $ 2,000.00 §
6128  TELEPHONE/CABLE EXPENSES $ 9.000.00 $
6129  EQUIPMENT EXPENSES $ 2,000.00 $
6131 TCEQ CONSOLIDATED W.Q. FEE $ 2100000 - $
6133  LANDSCAPING $ 600.00 $
6134 -- OFFICE FURNITURE & FURNISHINGS $ 120000 $
6161  PERWITS $ - $
6334  SLUDGE DISPOSAL FEE $ 220,00000 §
6351  OFFICE EGUIPMENT & SUPPLIES $ 6,00000 §
6352  FREIGHT $ 500.00 §
63 MEDICAL EXPENSES $ 50000 § 500 00
@ WTF & TRUNK LINE IMPROVEMENTS (CIP) s . - $ 1,250,000:00
6684  PURCHASE OF EQUIPMENT $ 2500000 § 215,000.00
-8442  CONSULTANT FEES $ - $ -
8458  REPAIR & MAINT TO BUILDING AND GROUNDS $  16,00000 §  35,000.00
8460  SOFTWARE & DATA EXPENSES $ 5000000 $  20,000.00
8900  MISCELLANEOUS 3 120000 § 1,200,00
TOTAL SEWER PLANT & TRUNK LINE EXPENSES  $ 1,292,100.00 _$ 2,871,800.00

[ % INCREASE =  122.26%
[ $ 1,579,700.00




MEMORIAL VILLAGES WATER AUTHORITY
BUDGET COMPARISON
2021-2022 VS 2022-2023
GENERAL FUND EXPENDITURES

2021 - 2022 2022 - 2023
01-04-00 -0000  SEWER COLLECTION/LIFT STATION EXPENSES BUDGET BUDGET
" SALARY & WAGES $ 12500000 $  135;000.00
PAYROLL TAX EXPENSE $  12,000.00 $ 14,000.00
QUTSIDE LABOR $ 2,00000 § ~2,000.00
'ENGINEERING EXPENSES (CIP) : $ 500000 §  12,000.00
MAINTENANCE & REPAIR $  30,00000 § 30,00 opo .00
CHEMICALS $ 250000 §
POWER & FUEL $ 9,000.00 $
EQUIPMENT RENTAL $ 4,060.00
CTTTTIEEE T T INSURANCE T e e T g 10 00000 %
8126  TRUCK EXPENSES $ 10 ooo 0. §
6127  TOOLS $ 50000 $_
6128 TELEPHONE/CABLE EXPENSES $ 300000 $
6129  EQUIPMENT EXPENSES $ 50,000000 §
8133  LANDSCAPING $ 20000 §
6135 VEHICLE EXPENSE & REIMBURSEMENT g - § S
6232  REGULATORY ASSESSMENT FEE § 12,000,000 §  12,000.00
-6352, FREIGHT $ 240000 $§ - 240.00
SEWER COLL IMPROVEMENTS (CIP) $ 9000000 § 80,000:00
6684  PURCHASE OF EQUIPMENT $ 500000 &  50,000.00
-8442  CONSULTANT FEES - 5 - $
8458  REPAIRS TO BUILDING & GROUNDS § 60000 §
-8460  SOFTWARE & DATA EXPENSES $ 1600000 §
-8900  MISCELLANEOUS [3 ‘60’0;’00 3
TOTAL SEWER COLLECTION EXPENSES $375 24000 - _$  387,240.00
[ % !NCREASE = 3.20%

[$ 12,000.00




MEMORIAL VILLAGES WATER AUTHORITY
BUDGET COMPARISON
2021-2022 VS 2022-2023
GENERAL FUND EXPENDITURES

' 2021 - 2022 2022- 2023
01-05-00 -0000 BILLING AND COLLECTING EXPENSES - BUDGET BUDGET
5113 SALARY & WAGES $ 39,000.00 $ 9,000.00
-5216 QOUTSIDE LABOR $ 1,200.00 $ 1,000.00
-6565 COMPUTER BILLING EXPENSES 5 45,000.00 $ 50,000.00
6566 BAD DEBT EXPENSE [ - § _
-6684 PURCHASE OF EQUIPMENT 3 2,000.00 $ 4,000.00
-8460 SOFTWARE & DATA EXPENSES % 4,000.00 $ 3,000.00
_____ _ TOTALBILLING & COLLECTING EXPENSES  § 9120000 _§ 67,0000
[ % DECREASE = -26.54%

[$ (24,200.00)




MEMORIAL VILLAGES WATER AUTHORITY
BUDGET COMPARISON
2021-2022 VS 2022-2023
GENERAL FUND EXPENDITURES

2021 - 2022 2022 - 2023
01-07-00 -0000 GENERAL & ADMINISTRATIVE EXPENSES BUDGET BUDGET

5110 SALARY & WAGES - MANAGER $ 16000000 $ 150,000.00
5111 SALARY & WAGES - OFFICE $ 20000000 $ 200,000.00
5117  VACATIONS, HOLIDAYS, SICK PAY & COMP TIME $  20,00000 §$  40,000.00
5214 PAYROLL TAX EXPENSE $ 3500000 §  40,000,00
-5215 SECURITY SYSTEM" $ 300000 § 5,000.00
5216 OUTSIDE LABOR $ 200000 § 2,000.00
5217 ENGINEERING/ARCHITECTURAL EXPENSES $ 1830000 § 8,000.00
6118 MAINTENANCE & REPAIR $ - - $
6122  POWER & FUEL . $ 400000 § .
8124 INSURANCE $ 4,000.00 § 4,000.00
6126  TRUCKEXPENSES $ - $ -
6128  TELEPHONE & CABLE EXPENSES $ 1300000 $  16,000.00
6129 OFFICE EQUIPMENT EXPENSES - REPAIRS & MAINT. g 150000 §$ 1;500.00
5134 OFFICE FURNITURE & FURNISHINGS $ 2,000.00 $ 1,5600.00
6135  VEHICLE EXPENSE & REIMBURSEMENT $ 930060 § ),000.0
6351 OFFICE SUPPLIES $ 8,000.00 $
6352 FREIGHT $ 30000 §
8353  MEDICAL EXPENSES $ 6000 $
-6543 POSTAGE $ 300000 $
6544 PUBLIC NOTICE EXPENCE 3 120000 $
6683 IMPROVEMENTS/ADDITIONS TO OFFIGE BUILDING $ - 3
-6684 PURGCHASE OF EQUIPMENT ' $ 50000 §
8007  HARRIS COUNTY APPRAISAL DISTRICT $ 1200000 $
8008  TAX COLLECTION-EXPENSE (SBISD) $ 25000000 $
8148  ACCOUNTING & AUDITING $ 1100000 $
8150  LEGAL & CONTINGENCY FEES $ 6500000 %
-8246 EMPLOYEE GROUP INSURANCE PREMIUMS $ 380,00000 $
8247  EMPLOYERS PENSION FUND.CONTRIBUTIONS $ 15500000 $
-8443 BANKING FEES $ 2200000 $ 16,0
-8444 DUES, SUBSCRIPTIONS AND SCHOOLS $ 300000 § 3,000.00
8445  SUPERVISORS COMPENSATION $ 2040000 $  20,400.00
-8449 SUPERVISORS EXPENSES $ 3,00000 $ 3,500.00
-8456 REPAIRS & MAINTENANCE - 435 PINEY POINT RD. $ 16,00000 $  50,000.00
-8457 PENSION FUND CONTRACT EXPENSE $ 36000 $ -
-8458 REPAIRS & MAINTENANCE - OFFICE $ 2000.00 $ 2,000.00
-8459 MESSENGER SERVICE $ 300.00 $ -
-8460 SOFTWARE & DATA EXPENSES $ 2500000 §  25,000.00
-8900  MISCELLANEOUS $ 420000 $ 4,200.00

$ 122042000 $ 1,205160.00

| % DECREASE = 1.97%

['$ (24,260.00)

200000




A
MEMORIAL VILLAGES WATER AUTHORITY

CURRENT YEAR 2022
o SERY. | EXP. i PRIGRITY | Fizcwi Yaar . . Anticlpatad Fizcal Yaar
FAGILITY BULT | g’ | fee | DESCRIPTION OFWORK |~ cage [ gozrzezi L 207% IR | 20300 T56 | Goze@0aT || 20RIZ0R8 | 20262010 | 20202030 ] 030-2031 STATUS & NOTES
3 {89, Ayt i L il = iy
N = . Hea ol fai
Water well Pusip No, 1 (~1250 GFM} 2012 10 20 |owell Rehabiltation 2 s 300,000 emmanended ot T pull purns Und
el Drillad 196 H N and other testing performed snnuaily.
Water Weli Pump No. 6 [~2200 GPM] < Emergency work authorizatinn. Originally Scheduled FY
2A | el Drllled 1983} 20z ° 20 |well Refabiitation 1 §  sexoo0 2728 Expected completion Aprl 2022,
34 lwelded Stesl GST's (2] 500,000 GAL w2 | o | a0 SR ﬂ.qsmmw _..n_ﬂm_m 1 |3 aessss Work In Progress Coropltion especied apdl 2022,
Annual and Qtr. Maintens -ment with Woridwide
4h |Generator [HiPower A80kW, 3PH, Diesel) | 2017 | 5 | 1520 |Replicement a0 $ noval anc Q. M_”_m“%.:nn Agrenment with WWoriduide
Wits 3 : R L
Pump Ne. 3 {~1250 GPM) f Recommended pat te pall pump until failure. Vibration
i ted 10651 1995 | 22 20 |wel Rehablitation: 4 5 300,000, and othar testing performed wnually.
Pump No_§ [~Z040 GPM) B Emerpency wark autherizatlon, Ori mally Scheduled FY
| 70,01
28 | jwefl Drlled 39811 2021 | 1| 20 [Welllmpravemant L § oo 2728, Complated 2021,
Hehab Existing GST 1&2 due te immadiate need. Plan for
g H
3B |Welded Stent G5T's {2} 500,000 GAL 1955 | & 40 |Replacement of G5T's 3 s 380,000 . §  LB00.000 complete GST reph ear future.
28 |Booster Pump Station Imp. 1564 -t ] 20 [Replace uao»aumv:inu 2 5 450,000 Pump efficiency study required.
58 Generator {Cumming A50KW, 3PH, 2008 14 1520 | Replacement 4 5 600,600 annual and Qtr. Maintenance Agresment with woridy
Natural Gns) i Power, Unlt overal OK
WWatar PIENCNA 3100, i —
Mo Scheduled Capltal |mprovemeants,
Witer Dl (H]SrSystam S h
= - T it ” ot
0 City of Kunter's Creek Village ~ Cast [ren 1964 m 3540 Castlron v a_“_._u Replacement 2 $ 1600,000 Repincsiment of mulipis aceas & waterlines
‘wiaterlne Repiagament Prolect Profect :
gp |C1°F of Hedwig Vilege - Castiran 1363 | 5a | aswo |ChFiron Watarline Replacement 2 $ 1,600,000 ftepiacement of multiple areas 47 watacines
'Waterline Replacament Project Project » H
i
n jnman Crossing Waterline Replacemant 1874 ak 1640 wWaterllne Rehabilitation and P 3 350,000 Replace 8" sanitary [lne Voss Rid & Magnolta Bend
Project, Replacement ~
B W ith COM. Tiel o
4D |COM South Interconnect alosg San Felpe | © b | 3520 [Weterioe Extedsion E hs 3,200,000 ier source interconnect with COR. Tieln 127 wmtertine
T 5 PR [y i
1€ _m% Classifier Replacement 2021 1 s ”_.nnn_m.._ﬂf@ Te Classifer. Piplag and 1 $ 226000 _ |ompeted 3011
| howing signs i . Structeral
€ TE el and Influsnt Chasnel aes | 3z | 205 [Repebiladen of Wet Well & 2 s 1200000 ﬁ I hanacl wals showicg sgn of eacensive wear. Structers
Influent Chanpnel ntegrity noLa major consern.
el P pr— e
a5 _Qu%oﬂzp ie2 1984 28 | 2025 |Rehabilltation of Bist Carifiers N s 200,000 _ m:c:—._.m improvements are required. Signs of eacessive
i corrasion are Vi
1 g . -
4 Tr_a%,_ Carbon Alr Filter 15ea | 28 | 1520 |addwonofcarbon Al Fifter 2 5 sso000 ﬁ WHHHWM»E is averioaded. Adgidonal unit o allow o
& o i Iy . X
5 |sudge Centrfuge Control Panel vpgrade | 1988 m | 1520 eplacement of Sludgs Centrifuge R s 150,000 7 Muldple areas of vm:n,.unxrwﬁ Teen rerabbed. System
Control Panel . - shows Bxcessive corrosian,
¥ = — . -
6E |$and Fllers 0 0 40-50 |Install new Sand Fllvers 4 5 To “_Sz,..nn additional qum._am:n capacity with minimuin
R expansion of process Tacility
Sanhiny; SawanColEtio i | R 3 =
iF | Memorlal Drive Santtary Sewar Rehab 1986 | 36 | 2050 [Rebabilitation | 3 $ 2,200,000 Approx, 6500 LF emaining t Aehat. Mai ruc
_ towards wastewatar plant
2F ?zmsn._az Communication Froject 2 n 2 1ift Statlen nuﬂa to ExIsting a s 200,000 n—oJ_um improved controls and communication for It
SCADA System: station aperations
Infiltration & [nflow System Study & ]
3F Aehab - Phase | 1981 Y 2025 m-]_simnsﬁt_me% 2 b1 300,000 i Sanitary Sawer I/t Study
AF  [Windermere Lift Statfon Rehab 1589 3 15-20 |Rehabllitation t 1 5 80,000.00 . : Statinn control pane} must be relocated out of lood watel
A 2 e
City of g Village - Utlity Relocati :
4 |Ci of Hedwig Vilge - Uiy Relucation | y9q, | g3 | 3540 [Relacation andRehabilitation 1 ¢ 1600000
and fiahab : : dralnage.
R i - TOTALS
CONGTRUCTION COST ESTIMATE 47125955 1,630,008 | 3 2,350,000 1,850,000 | 1,350,000 32000001 & 6000001 85000000 $ 2500000 | $ 1,400,000 3 24,502,050
15% CONTINGENSIES 708,843 744500 [ § 352500 | $ 202500 202500 | § 480,000 75,000 750,000 | 375.000 | & __210.00D 3 3,608,843
18% CHGINEERING/SURMEYING 5582 | § 337410 4BBAS0.| § 4076858 770450 [ § 662,400 163,500 1,035,000 | 517,500 [ § 280,800 § 6,090,742
} TOTAL COST? 8ag5480 | $ 22150 [ $ 34eee6ei $ . 2,848,150 1,631,950 | § 4342400 |8 678,600 | % 6785000 s 3392500 | § 1,899,800 5 33,372,640
i <
1 - Exceaded axpected lifa, High risk of breakdown or imminent {afiura with serious _ain.u on performance. u_m
2 - Very near end of physieal Ife. Substantial maintenance ongelng. Unplanned eotrective malntenanca is commen. L

. Asget functione but raquires modarate lavel of malntanance. Renewal expacted within the near fuirs.
4 - Assat i3 saund but showing siins of wear Vitually all maitenance iy plannad and praventative.
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CERTIFICATE FOR RESOLUTION AUTHORIZING DISBURSEMENTS BY
FEDERAL RESERVE WIRE SYSTEM OR ELECTRONIC MEANS,
DELEGATING TO THE GENERAL MANAGER THE POWER TO SIGN CERTAIN
DISBURSEMENTS AND AUTHORIZE CERTAIN ELECTRONIC DISBURSEMENTS,
AND OTHER MATTERS IN CONNECTION THEREWITH

THE STATE OF TEXAS
COUNTY OF HARRIS
MEMORIAL VILLAGES WATER AUTHORITY

O o o

We, the undersigned officers of the Board of Supervisors (the “Board”) of Memorial
Villages Water Authority (the “Authority”), hereby certify as follows:

The Board convened in regular session, open to the public, on May 3, 2022, at 8955
Gaylord, Houston, Texas, and the roll was called of the members of the Board, to-wit:

Gary Schenk, President

Will Wilson, Vice President
Randolph Ewing, Secretary
Veronica Roa, Assistant Secretary
Cathy Stubbs, Assistant Secretary
Unal Baysal, Assistant Secretary
Locke Braly, Supervisor

All members of the Board were present, except for . Whereupon among
other business, the following was transacted at such Meeting: A written

RESOLUTION AUTHORIZING DISBURSEMENTS BY FEDERAL RESERVE WIRE
SYSTEM OR ELECTRONIC MEANS,
DELEGATING TO THE GENERAL MANAGER THE POWER TO SIGN CERTAIN
DISBURSEMENTS AND AUTHORIZE CERTAIN ELECTRONIC DISBURSEMENTS,
AND OTHER MATTERS IN CONNECTION THEREWITH

was duly introduced for the consideration of the Board and read in full. It was then duly moved
and seconded that such Resolution be adopted; and, after due discussion, such motion, carrying
with it the adoption of such Resolution, prevailed and carried by the following votes:

AYES: NOES:

A trug, full, and cotrect copy of the aforesaid Resolution adopted at the Meeting described
in the above and foregoing paragraph is attached to and follows this Cextificate; such Resolution
has been duly recorded in the Board’s minutes of such Meeting; the above and foregoing paragraph
is a true, full, and correct excerpt from the Board’s minutes of such Meeting pertaining to the
adoption of such Resolution; the persons named in the above and foregoing paragraph are the duly
chosen qualified, and acting officers and members of the Board as indicated therein; each of the
officers and members of the Board was duly and sufficiently notified officially and personally, in
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advance, of the time, place, and purpose of such Meeting, and that such Resolution would be
introduced and considered for adoption at such Meeting and each of such officers and members
consented, in advance, to the holding of such Meeting for such purpose; and such Meeting was
open to the public, and public notice of the time, place, and purpoese of such Meecting was given,
all as required by Chapter 551, Texas Government Code, and Section 49.063, Texas Water Code, '
both as amended.

SIGNED AND SEALED this,3fd daybf May, 2022,

ey Ha

Presteettt, Board of Supervisors

o
1‘1( o PR
'f?':; Sdepgens®
* f s\\\*‘"
":’:’( (L8
Uttt
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RESOLUTION AUTHORIZING DISBURSEMENTS BY FEDERAL RESERVE WIRE
SYSTEM OR ELECTRONIC MEANS,
DELEGATING TO THE GENERAL MANAGER THE POWER TO SIGN CERTAIN
DISBURSEMENTS AND AUTHORIZE CERTAIN ELECTRONIC DISBURSEMENTS,
AND OTHER MATTERS IN CONNECTION THEREWITH

THE STATE OF TEXAS
COUNTY OF HARRIS
MEMORIAL VILLAGES WATER AUTHORITY

o o O

- WHERBAS; Memorial - Villages~Water “Authority™ (the “Authority”) - BET: R

conservation and reclamation district organized and existing pursnant to Article XVI, Section 59
of the Texas Constitution and operating pursuant to Chapters 4% and 53 of the Texas Water Code;

and

WHEREAS, the Authority is governed by a Board of Supervisors (the “Board™);
and :

WHEREAS, Section 49.151(a) of the Texas Water Code provides that a district’s
money may be disbursed by check, draft, order, or other instrument that shall be signed by at least
a majority of the Board; and . ‘ o

WHEREAS, Section 49.151(b) of the Texas Water Code provides that the board
may by resolution allow the general manager, treasurer, bookkeeper, or other employee of the
district to sign disbursements; and

WHEREAS, Section 49.151(c) of the Texas Water Code that the board by
resolution may allow disbursements of district money by federal reserve wire system or electronic
means to accounts in the name of the district or accounts not in the name of the district; and

WHEREAS, the Board wishes to update its payment procedures and insure that the
Authority does not incur late fees on its bills;

NOW, THEREFORE, BE IT RESOLVED:

1. The Board hereby authorizes the disbursement of Authority money by
federal reserve wire or by electronic means to accounts in the name of the Authority or accounts
not in the name of the Authority.

2. The Board hereby delegates to the General Manager the power to transfer
Authority money between accounts in the name of the Authority.

3. The Board hereby delegates to the General Manager the power 10 sign
disbursements or transfer Authority money to accounts not in the name of the Authority so long
as each such disbursement or transfer (a) does not exceed $ ; (b) pays an expense of
the Authority incurred in the normal conduct of the Authority’s business; (¢) is supported by
documentation showing the payee and reason for the payment; and (d) is promptly entered into a
check register presented at the next regular meeting of the Board.

2022 05 Resolulion Authorizing General Manager to Process Routine Payments.docx




4. The Board hereby delegates to the Treasurer or any Assistant Treasurer the
power to sign disbursements or transfer Authority money by federal reserve wire system or
clectronic means to accounts in the name of the Authority or accounts not in the name of the
Authority so long as each such disbursement or transfer authorization is signed by two (2)
additional Supervisors.

5. The General Manager shall cause the ledger to be available for inspection
by any Supervisor during normal business hours.

6. The Board may revoke its delegation of the power to sign disbursements
and authorize electronic transfers to the General Manager, the Treasurer or any Assistant Treasurer

“at ahy time by aTesolition of thie Board: However, any Sich févocation shall fiot afféct thevalidity

of previously authorized payments made pursuant to the terms of this Resolution.

7. The Board hereby ratifies all actions previously taken by the Board in
connection with disbursements.

2022 05 Resolution Autherizing General Manager to Process Routine Payments.docx



CERTIFICATE FOR RESOLUTION AUTHORIZING DISBURSEMENTS BY
FEDERAL RESERVE WIRE SYSTEM OR ELECTRONIC MEANS,
DELEGATING TO THE GENERAL MANAGER THE POWER TO SIGN CERTAIN
DISBURSEMENTS AND AUTHORIZE CERTAIN ELECTRONIC DISBURSEMENTS,
AND OTHER MATTERS IN CONNECTION THEREWITH

THE STATE OF TEXAS
COUNTY OF HARRIS
MEMORIAL VILLAGES WATER AUTHORITY

O LGN U

We, the undersigned officers of the Board of Supervisors (the “Board”) of Memorial |
Viltages Water Authority (the “Authority”), hereby certity as follows:

The Board convened in regular session, open to the public, on Apei-5May 3, 2022, at
8955 Gaylord, Houston, Texas, and the roll was called of the members of the Board, to-wit:

Gary Schenk, President

Will Wilson, Vice President
Randolph Ewing, Secretary
Veronica Roa, Asgistant Secretary
Cathy Stubbs, Assistant Secretary
Unal Baysal, Assistant Secretary
Locke Braly, Supervisor

All members of the Board were present, except for . Whereupon among
other business, the following was transaeted at such Meeting: A written

RESOLUTION AUTHORIZING DISBURSEMENTS BY FEDERAL RESERVE WIRE
SYSTEM OR ELECTRONIC MEANS,
DELEGATING TO THE GENERAL MANAGER THE POWER TO SIGN CERTAIN
DISBURSEMENTS AND AUTHORIZE CERTAIN ELECTRONIC DISBURSEMENTS,
AND OTHER MATTERS IN CONNECTION THEREWITH

was duly introduced for the consideration of the Board and read in full. It was then duly moved
and seconded that such Resolution be adopted; and, after due discussion, such motion, carrying
with it the adoption of such Resolution, prevailed and carried by the following votes:

AYLES: NOES:

A true, full, and correct copy of the aforesaid Resolution adopted at the Meeting
described in the above and foregoing paragraph is attached to and follows this Certificate; such
Resolution has been duly recorded in the Board’s minutes of such Meeting; the above and
foregoing paragraph is a true, full, and correct excerpt from the Board’s minutes of such Meeting
pertaining to the adoption of such Resolution; the persons named in the above and foregoing
paragraph are the duly chosen qualified, and acting officers and members of the Board as
indicated therein; each of the officers and members of the Board was duly and sufficienily
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notified officially and personally, in advance, of the time, place, and purpose of such Meeting,
and that such Resolution would be introduced and considered for adoption at such Meeting and
each of such officers and members consented, in advance, to the holding of such Meeting for
such purpose; and such Meeting was open to the public, and public notice of the time, place, and
purpose of such Meeting was given, all as required by Chapter 551, Texas Government Code,
and Section 49.063, Texas Water Code, both as amended.

SIGNED AND SEALED this 5#3rd day of AprilMay, 2022.

Secretary, Board of Supervisors President, Board of Su.pervisors

(AUTHORITY SEAL)

mvwa 2022 04 resolution aulhorizing general manager Lo process routing payments.doc




RESOLUTION AUTHORIZING DISBURSEMENTS BY FEDERAL RESERVE WIRE
SYSTEM OR ELECTRONIC MEANS,
DELEGATING TO THE GENERAL MANAGER THE POWER TO SIGN CERTAIN
DISBURSEMENTS AND AUTHORIZE CERTAIN ELECTRONIC DISBURSEMENTS,
AND OTHER MATTERS IN CONNECTION THEREWITH

THE STATE OF TEXAS
COUNTY OF HARRIS
MEMORIAL VILLAGES WATER AUTHORITY

O oo o

WHEREAS, Memorial Villages” Water Authority (the “Authority”) is a
conservation and reclamation district organized and existing pursuant to Article XVI, Section 59
of the Texas Constitution and operatmg pursuant to Chapters 49 and 53 of the Texas Water

Code; and

WHEREAS, the Authority is governed by a Board of Supervisors (the “Board”);
and

WHEREAS, Section 49.151(a) of the Texas Water Code provides that a district’s
money may be disbursed by check, dratt, order or other instrument that shall be mgned by at
+~|east a majority of the Board; and e

WHERFAS, Section 49.151(b) of the Texas Water Code provides that the board
may by resolution allow the general manager, treasurer, bookkeeper, or other employee of the
district to sign disbursements; and '

WHEREAS, Section 49.151(c ) of the Texas Water Code that the board by
resolution may allow disbursements of district money by federal reserve wire system or
electronic means to accounts in the name of the district or accounts not in the name of the

district; and

WHEREAS, the Board wishes to update its payment procedures and insure that
the Authority does not incur late fees on its bills;

NOW, THEREFORE, BE IT RESOLVED:

i. The Board hereby authorizes the disbursement of Authority money by
federal reserve wire or by electronic means to accounts in the name of the Authority or accounts

not in the name of the Authority.

2. The Board hereby delegates to the General Manager the power to—s+ga
dishursements—or transfer Authority money by federal reservewire-system ectran

tobetween accounts in the name of the Authority.

3. The Board hereby delegates to the General Managp/r ¢ power to sign
disbursements or transfer Authority money to accounts not in the name of/the Authority so long
as each such disbursement or transfer (a) does not exceed $4,000 gxo;a,g;‘:. . (b) pays an
expense of the Authority incurred in the normal conduct of the Authority’s business; {c) is

mrvwa 2022 04 resolution authorizing general manager Lo process routine payments.dos
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supported by documentation showing the payce and reason for the payment; and (d) is promptly
entered into a check register presented at the next regular meeting of the Board.

4. TheBoard hereby delegatss to the Treasurer or any Assigtant Treasurer the
power to_sign disbursements or transfer Authority money by federal reserve wire system ot
electronic means to accounts in the name of the Authority or agcounts not in the name of the
Authority so long as each such_disbursement or transfer_authorization is signed by two (2)

additional Supervisors,

5, 4—The General Manager shall cause the ledger to be available for
inspection by any Supervisor during normal businéss hours.

6. The Board may revoke its delegation of the power to sign disbursements
and_anthorize electronic transfers to the General Manager, the Treasurer or any Assistant

Treasurer at any time by a resolution of the Board; however, any such revocation shall not affect
the validity of previcusly authorized payments made pursuant to the terms of this Resolution.

7. The Board hereby ratifies all actions previously taken by the Board in
connection with disbursements. ‘

mvwa 2022 04 resolution autherizing general manager to process routing paymenis.dac
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Introduction

Automating Accounts Payable (AP} is a simple yet effective way of driving down
back-office costs. Historically the tools needed to optimize and automate AP
have been designed for the challenges and goals of larger epterprises, leaving
small to mid-sized enterprises {or SMEs, defined as organizations between $1
million - $100 millien in annual revenue) with limited options—often reducing
them to patching together a series of disparate tools to address their problems.
~ Outcomes of these efforts vary, with most organizations settling for a tool that
targets a specific pain point, such as reducing data entry labor. However, the
true benefits of a fully optimized and automated AP system go far beyond more
efficient data entry. AP automation solutions offer tighter controls, streamlined
approvals, strategic payments, and real-time access to transactional data, all of
which allow finance professionals to make better and smarter decisions for their

LEVEL
@ / Mature Accounts Payable for the Simal and Mid-Size Emterprise | 2018

organization’s bottom line.

Today, automation technology has finally caught up to the specific needs of
'SMEs, so they no longer need to feel deprived of a more efficient and mature AP
state. Robust AP applications and platforms are now availabie with coéf—reducing
and control-enhancing features designed for the requirements of a mid-sized
compaity. '

This whitepaper will weigh the effectiveness of various AP'_managem'ent
strategies implemented by SMEs, drill into common pre-automation pain
points, and analyze the cost, efficiency, and sophistication of AP automation
processes. This paper’s goal is to help the finance teams of SMEs identify their
organization’s “AP maturity” level and direct their attention to areas of the most

impactful gains.
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The Journey to the Mid-Market

Levvel Research assesses AP management maturity using three key benchmark
Ievels Innovator, Mainstream, and Novice.

lnnovators have a h;gh percentage of digltal invoice formats (i.e., structured

formats such as ED! / electronic invoices) and overall low paper invoice volume.

They use cloud-based AP automation tools, such as automated approval
_workflows, which results in low instarices of late payments and grant high

V|5|b|!;ty into spend With innovators’ advanced solutions, they have accessmio a

strategy-enabling perspective, stronger financial reporting, reduced risk of fraud,

and a high early payment discount capture rate.

Mainstream organizations, by contrast, have a more even mix of digital and
paper invoices. They have some AP automation in place that enables efficiency.
This technology might include a data capture tool to ellmlnate manual rekeying
of invoice data, an electronic payments tool to enable faster payments and
lower payment risk, but rarely. have automated invoice workflow to expedite
approvals. Their lack of full adoptlon keeps organizations at the Mainstream
level, limiting their access to the- benef‘ts experienced by Innovators using more
comprehenswe solutions.

Novice organizations are the most manual category. They experlence high

paper invoice volume wh;le mostly using manual data entry, invoice coding, and
manuatl routing processes Novice organizations are unlikely to have cloud- based
AP automation adoption. Because of their manual-based processes, they have
poor visibility into invoice workflows, data, supplier queries, and risk, and suffer
from late payments and low early payment discount capture rates. Ultimately,
novice organizations have the most tactical issues, and the scope of their goals is
restricted to resolving their largest pain points.

Using this scale of AP automation maturity, it is possible for SMEs to identify as
a Novice, Mainstream, or Innovator organization. The following figures examine
how typical North American SMEs measure up in terms of efficiency in different

segments of the AP process.
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Figure 1shows invoice receipt type by organization revenue size. SMEs are the
most likely to accept paper invoices—more than both larger organizations and

the total average.

SMEs Report the Highest Volume of Paper invoices
Please allocate 100 percentuge points to indicate the methods In wihich your organfzation recelves involces.
n = variable

*For the purposes of thig report, “SME" s characterized as organizations with annual revenue of $1 million—$100 million; "mid-
market” is characterized as erganizations with annual revenue of $100 million-$2.5 biliion; and "enterprise” is characterized as

arganizations with annual revenue of over $2.5 hillion.
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SMEs fall into a similar pattern with invoice data entry, mostly inputting data

Mature Accounts Payabie for the Smali and Mid-Size Eiterprise 1 2019

manually (see Figure 2). Manual rekeying of invoice information {entering it into
accounting systems from paper or digital formats) by AP clerks is time consuming
and tedious, and results in more errors. Few organizations employ outsourced
labor; those with the bud'g'e't- (i._e'., larger orgéhizét‘ibnéj'afe able to afford such
choices or have a high enough invoice volume to warrant this cption, whereas
SMES-Iimit their AP operations to in-house.

FIGURE 2

Tt T N . . cE

SMEs Are Most Likely to Manusily Enter Invoice Data
How is invoice information entered into your ERP. gccotnting software, or accounts payable softwore?
n=258
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Another factor that indicates AP automation maturity is invoice routing method.
SMEs have mostly manual approval workflows, handing off paper to managers
for approval or scanning and emailing individual invoices (see Figure 3).

. FIGURE 3

“

SMEs Are Mostly Llikely to Manually Route Involces for Approval ‘
How do you typlcally route invoices for approvat in your organization?
n=258
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Taking into account all of the data covering AP’s various tasks, it is not surprising
that SMEs have the lowest adoption of cloud-based AP automation solutions (see
Figure 4). Among SMEs that are using technology, most SMEs use solutions that
plug into their accounting tools or ERP.

FIGURE 4

AP Tool Usage By Oyganiza'ﬁpt;s Size -

Maluie Accounts Payabie for the Smalt and Mid-Size Emerprise
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SMEs Are Mostly Likely to Manually Route thvoices for Approval
How do you typlcaily route Involces for approval in your organization?
n =258

Based on Levvel Research’s most recent market analysis , about 45%' of SMEs
fall into the Novice category of AP efficiency, and fewer than 10% of SMEs fall
into the Innovator category. The hard costs of AP processes—both average cost
per invoice and percentage of discounts uncaptured—drastically decrease as
automation maturity increases (see Table 1).

- Metsies - . Novice: .. Mainstream . Innovator

. . : ' |
Average processing time from | i ;
invoice recelpt to approvai i 45 days : 23 days 5 days
Percentage of invoices i o . . ;
recewed electromcaiiy 3% 94’ 32%

Average processing cost per : :
invoice (combination of paper | $15.00 $6.70 1 $2.36
and electronlc) I . i
Percentage of invoice o terms oo . .
; discounts captured 1e% A0% 75%
' Lewwval Research Accounts Payable Survey, 2019
P L eemerd Ak Faenat s freoowo s
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The effects of the Novice state are also reflected in soft costs, such as staff

Malure Accounts Payvable for the Smalt and Mid-Size Enterprise | 2048

productivity, process efficiency, and data accuracy. Figure 5 illustrates the

top pain points of the manual state for organizations from different revenue
segments. SMEs, who mostiy identlfy as Novices, experience challenges around
manual data entry and routing, as well as high rates of lost invoices.

FIGURE &

.

Decentralizad AP processé:

"-%'\of_i?ré‘ébﬁndénté'

Manuat Data Entry and Routing Are the Greatest AP Paln Polnts
Whaot are 1he top three biggest pain points you experfence in your workflow process? (Select up to 3)
n=129

Levvel Research has identified other challenges that Novices experience in
their AP processes. One is high-cost processes that inhibit growth; Novices are
entrenched in existing processes that are inefficient and costly (refer to Table 1).
They are dependent on current systems that are not scalable to higher invoice
volumes or the needs of a larger organization.
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Another challenge is stretched teams and resources. Small organizations are
often pushed to do more with less, sometimes motivated by a culture that pushes
hard work for “the good of the company,” but also faced with the reality of having
a small workforce to address a demanding invoice volume, This expectation
frequently backfires, as placing a farge burden on a small team can negatively
affect morale, productivity, and qguality of work.

In addition, supplier, financial, and payment risk are not exclusive to large
‘companies. Small-APteams-a re¢~just-~as~-vulnerabie«aétheir- larger-counterparts -
to issues such as duplicate payments, payment fraud, and noncompliance

with reporting requirements. However, they feel the negative, often crippling
impact of these issues much harder than a large organization. Once SMEs
adopt AP automation technology and reach for the Innovator level, however,
they experience significant improvements, especially in paper invoice volume
reduction (see Figure 6). | '

Reduction In lat:e'pgiiﬁ]é'n_t' pena Itie's and inter

lncrensed.capture of early discounts o
‘ o = Total

Better compliance with regulatoryre quirementé n SME
L1
{SOX, FASE) & % Mid-Market

= Enterprise
Improved supplier retation ships

% of Respondents
Reduction In Paper, Quicker Approval Times, and Increased Visibility Are the Top Benefits of Automation

Whhar are the greatestimprovaments You ferve seen Since implementing an AP management solution? (Sefect 3)

n =134
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Ultimately, small organizations have stretched resources, so they can only
address their largest and most pressing pain points. These major pain points are
typically tactical in nature—for example, manual data entry and routing, and high
lost invoice rates. Because of their limited resources and capabilities, as well

as minimal means with which to research solutions and a perceived narrower
market of software options, SMEs remain at the Novice level of AP maturity. In
doing so, they remain cut off from the implementation of tools that would address

. the.root of the prablem.and enable more.strategic growth. SM Esshouldbe. . . .
looking for tools that not only automate their manual state but go beyond tactical
issues by offering visibility, cash management, and electronic invoicing methods.
This will enable them to end the cycle of limited resources and break into the
mainstream level of AP maturity.

Cirng e | OG0 17 30BN 4G ] A Sl St LT G
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Achieving the Innovator State

Levvel Research has found that most North American organizations at the
Innovator level are in the upper middle market and enterprise revenue segments.
This is largely due to the fact that they have more resources with which to invest
in technology, and they have more technology options catered to their needs
and priced for their budgets. Larger organizations also tend to be older, having
had the time to scale, and therefore having had longer to improve their state with
___both completed change management projects and technology. solutions. .

Often, SMEs carry on with their current state because they feel they cannot
afford software; problems build up, and SMEs ultimately lose money on high
processing costs. Many leverage their existing accounting solutions to attempt
to integrate some automation into their AP process, but these tools do little

to address their main pain points of high paper volume and manual approval
workflows.

Well-executed AP efficiency is not reserved for the largest organizations; the
Innevator state can also be achieved by small and mid-sized crganizations,
enabling-a touchless invoice environment, cost savings, and more operational
flexibility for the rest of the company. Levvel Research has identified a few steps
for organizations aiming to achieve the operation status of an Innovator.

-

Drive Down the Cost Per Invoice

The main variables that go into calculating the cost per invoice are the costs
associated with processing invoices, the number of AP employees, and invoice
volume. SMEs should recognize the opportunity that fies in reducing costs spent
on invoice processing. AP automation encourages the use of digital invoice
formats, which reduces manual data entry and routing. Eliminating manual labor
enables AP employees to process a much higher number of invoices per person,
expediting processing times and reducing resources spent. SMEs should begin
their AP automation journey with a solution that allows thermn to immediately
reduce paper invoice volume and automate data entry and invoice coding.
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Automate Approval Workflows

Manual routing can create bottlenecks for an already-stretched AP department,
especially if the department does not have visibility into where or why the invoice
is held up in an approval queue. While data capture tools and streamlined data
entry is often the easiest entry point to AP automation for small companies,

they do not have to stop there; they can leverage a tool that offers solutions for
both invoice receipt and invoice workflow. An invoice workflow solution will not \

approvers of invoices waiting In their inbox, reducing or eliminating bottlenecks.
And more |mportant]y, provide the accounting team with full visibility into the
active spending across all their organizations.

Enable Automatic, Secure, and Strategic Payments

High paper volume for SMEs is not just an issue with invoices; many SMEs are
still making payments with paper checks to avoid electronic payment fees.
However, the cost of checks is often larger than annual fees for ACH payments
or other methods. Many SMEs are not aware of the opportunities for savings _
possible with electronic payment optlons such as commercial cards. With '
this ePayment option, organizat:ons can earn rebates from virtual credit card
payments, speed up invoice payment times to improve supplier sat|sfact|on, and
reduce data gaps within payments and reconciliation data. Virtual Credit Cards
also reduce payment fraud risk via one-time payment card options and optimize
working capital to extend DPO.

Because electronic payments offer a large effect at an affordable cost point,
they are one of the most adopted AP automation tools among North American
organizations; these tools are a great way for SMEs to improve their current state
with little impact on resources. SMEs should identify an AP solution that has
included robust payments options to complete the invoice-to-payment life cycle

and maximize the RO,
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Ensuring ROl from AP Automation

Reaching the level of an innovator is a meaningful and decisive goal, but
measurable ROl is an extremely important factor for any organization when
choosing to purchase business software. For SMEs, ROI can.be even-more
significant, as they have much fewer resources with which to investin
technology. The following best practices can help ensure ROI when adopting an
AP solution.

Fmd a software so!utfon w:th ttght mtegrot:on thh ERP systems

SMEs are heavily dependent on their accounting tools and/or ERPs for
much of their AP processes. SMEs do not have to abandon this strategy
of using existing systems; instead, they can find a robust AP automation
solution that integrates with and complements their existing ERP. This
improves financial reporting and reduces risk, while also saving on
implementation costs and increasing the ROI of the solution in'the
-pear future SMEs should look for AP automation providers that have -
refahonshlps with some of the ERPs that are often leveraged by smaller

organizations.

» Deve}op o strong business case for.increased visibility, lower costs, and
the impact of improvement on the rest of the business. -

Assessing the current AP state prior to technology adoption can go a long
wéy toward determining and pitching the ROl to key decision-makers.
Comprehensive appraisals and forecasts account for more details that may
affect the results of adoption. Teams looking to adopt a solution will often
find it easier to highlight the effects of high AP costs and the associated
risk for a small company, as these often resonate farther and louder than at

a large enterprise organization.

» Find a solution provider that understands their customers’ space.

A few years ago, AP automation offerings were limited, but there are many
SME-tailored options on the market today. SMEs should identify solution
providers that understand the needs of their size, industry, and even
existing technical environment (e.g., an ERP). Contrary to many commaonly
held assumptions, these solution providers are often well positioned to
help their customers scale their AP department without losing efficiency or

visibility.

P 0w O

Moo Lo 1 OB B 30T




WEL
O L EW ! Mature Arcounts Payable for ihe Small and Mid-Slze Enterprise | 2048
RESEARCH

About the Sponsor

Beanworks automates accounting workflow to empower teams to succeed.
From purchase to payment, Beanworks integrates with organizations’ software
to make AP simple and delightful. Thousands of users manage AP at a fraction. of
traditional processing costs while remaining focused on financial management
and reporting. For more information on how to save time and focus on what
matters most, please visit www.beanworks.com.
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About Levvel Research

Levvel Research, formerly PayStream Advisors, is a research and advisory firm
that operates within the IT consulting company, Levvel. Levvel Research is
fociised on many areas of innovative technology, including business process
automation, DevOps, emerging payment technologies, full-stack software
development, mobile application development, cloud infrastructure, and content
publish'ing automation. Levvel Research’s team of experts provide targeted

needs of compétitive organizations across a range of verticals. In short, Levvel
Research is dedicated to maximizing returns and minimizing risks associated with
teéhnology investment. Levvel Research's reports, white papers, webinars, and
tools are available free of charge at www.levveljo.

DISCLAIMER

All Research Reports praduced by Levvel Research are a collection of Lewvel Research’s professional opinions and are
based on Levvel Research's reasonable efforts to compile and analyze, in Levvel Research's sole professional opinton, the
best sources reasonahly available o Levvel Research at any glven time. Any opinions reflect Levval Research's jJudgment
at the time and are subject to change. Anyone using this report assumes sole responsibility for the selection and/ or use
of any and ail content, research, publications, materiais, work product or other item contained herein, As such Levvel
Research does not make any warranties, express or implied, with respect to the content of this Report, including, without
[imitation, those af merchantability or fitness for a particular purpose, Levvel Research shall not be lighle under any
circumstances or under any theory of law for any direct, indirect, special, consequential or incidental damages, Including
without limitation, damages for lost profits, business failure or loss, arising out of use of the content of the Report, whether
or not Lewvel Research has been advised of the possibility of such damages and shall not be liable for any damages
incurred arising as a result of reliance upon the content of any clalm attributable to errors, omissians or other iraccuracies
in the content or interpretations thereof.
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AP Automation for Sage 50c ) g
Monthly Subscription Order

April 21, 2022 : PARTNER: Beapworks

Prepared for:

Memorial Villages Water Authority Account Number; 4060
Eva Mireles '

- AP Automation fo:-S‘a_\ge 50c
Pro Package.

Invoice Tler: (total per month)
Sage Business Care - Subscription Goki Plan

101-150 : - o 228.00
Included

~ Total Monthiy:
Onestime Sfétug"-Fée:. 4
Amount Due on Initial Order: |

Prices shown are In WS Doltars and are sublect to change.

Subscription Terms and Conditions
-12 month Initial subscription term.

. Alt orders are non-refundable and non-cancelable, You may only lerminate your use of the service/product in accordance with the applicable
Sage end user Heense agreement or subseription-agreement, jncluding any prior notice requirements,

- Requires efectronic payments via credit card or ACH/EFT directy from bank account.
- Must maintain aclive Sage Businass Care plan for integrated ERP system.

ACCEPTED:
Date:

Signature:

Printed Name:

Title:

Printed 4/21/2022 Page 1 of
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Schedule A - Order Form and Payment Information

Add “On Services

Term: One Year

'Bi‘ll_ing'éyéte: Monthly

Currency: USD

Add-On(s): -
s BpenseModule X |

e Line‘jtem Capture

Annual Option

Monthly Option

$ 2988.00
- -$249.00
Total $ 2739.00

$249.00
-$.0.00
Total $249.00

V(Annuahzed Total $ 2988.00 )

Commencement Date: Upon Integration

Bi_llingg—Start'D'atte: Upon Integration

 Contact Information

Company Name Memorsal Vlltages Water Authonty

Primary Contact:” Billing Contact:

Email: Email:

Phone: Phone:

Billing Street Address:

City: State/Province:
Country: ZIP]PostaI Code:

www.beanworks.com | sales@beanworks.com | (877) 959-2326
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PAYMENT INFORMATION

It is required that the Subscription Fee is paid via auto-payment through Credit Card, ACH
or EFT. Please select which payment method you would like to use for your Subscription
Fee on the foliowing pages. '

For assistance completing this form, call us at 1-877-959-2326 or email
accoynti ea s.com.

www.beanworks.com | sales@beanworks.com | (B77) 859-2326




DocuSign Enve[ope«TD: F5772DDE-E001-41E3-A81A-1DE744462796

vy DEAIVVOUIAD

iy e £ = 487 e e S P < minim o s - g

Schedule B - Credit Card Information

I Eva Mireles , authorize Beanworks Solutions Inc. to charge the credit card
described below in accordance with the Terms and Conditions of the Beanworks Software

- &s a Service Agréeement. This authorization is to remain in foree: until- the account is
cancelled or until Beanworks Solutions Inc. is notified in writing at least (15) business days
prior to the next due date of the pre-authorized charge.

X | Check here to opt in for auto billing via credit card.

Authorized Signature:
Date:

Cred-it Card Information:

' Nameon Ca-fd:

|'card Number: | | "

| Expiration Date: Month: Year:

| CVV:

~Customer Signature

www. beanworks.com | sales@beanworks.com [ (877) 959-2326
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Schedule C - ACH Debit Authorization

l , authorize Beanworks Solutions Inc. to debit funds from the checking
account described below in accordance with the Terms and Conditions of the Beanworks
Software as a Service Agreement. This authorization.is to-remain.in force until the account is
cancelled or until Beanworks Solutions Inc. is notified in writing at least (15) business days
prior to the next due date of the pre-authorized debit. :

Chieck here to opt in forauto billing via ACH.

Authorized Signature:
Date:

Bank Account Information:

Company Name:

Bank Name:

ABA Routing Number:

Account Numbet:

Address on Account:

www beanworks.com | sales@beanworks.com | {877) 959-2326
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BEANWORKS SOFTWARE AS A SERVICE AGREEMENT

This Agreement is entered into on this day of April 21, 2022 petween Beanworks
Solutions Inc. (Beanworks) with a place of business at 1159 Hamilton Street, Vancouver BC VEB 5P

and-the:Customer. This Agreement includes.and.incorporates the Order Form herein,.as well
as the full Terms of Service ('https://www.beanworks.com/beanworks-services-agregment
) of this Agreement and contains, among other things, warranty drsclalmers liability
limitations and use limitations. There shall be no force or effect to any different terms of
any related- purchase order. or similar form even rf sngned by the partles after the date

" hereof

By s:gnmg below, the Customer agrees that it has read, understands and agrees
with all of the terms and condltlons referenced above

Name: Eva Mireles

Co.mp:any: Me;moﬁai Villages Water Authority

Job Title:
Signature:

Date:

THA

www.heanworks.com | sales@beanworks.com | (877) 959-2328

o A WA 8 mn m s e s s b e, 2t
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TEXAS WATER DEVELOPMENT BOARD
P.0. BOX 13231, CAPITOL STATION

AUSTIN, TX 78711-3231
2021 WATER AUDIT REPORT

A. Water Utility General information

1. Water Utility Name MEMORIAL VILLAGES WATER AUTHORITY
1a. Regional Water. Planning. H '
Area A
1b. Address : 8955 GAYLORD ST

HOUSTON, TX 77024-2903

2- eontact,lnfomation - P A e e seames e ene ALs s sue s e b s emmas e e i L me e e e

2a, Name ) Trey Cantu - . Have you completed Water Loss Auditor Training?
2b. Telephone Number (956) 451-2480 . ® Yos
2c. Email Address trey@mvwa.org B No

3. Reporting Period

3a. Start Date 01/01/2021
3b. End Date 12/31/2021
4. Source Water Utilization .
4a. Surface Water o 63.67 %
4b. Ground Water . ' 36.33 %
5, ;bpufation Served )
5a. Retail Populaticn Served . ' 9,882 Assessment
5b. Wholesale Population Served 0 Scale
6. Utility's Length of Main Lines 76.64 miles 4.5
7. Total Retail Metered Connections - Active and Inactive 3,775
7b. Service Connections 3,775 4.5
8. Number of Wholesale Connections Served 0

9. Service Connection Density 4926 connections per mile

10. Average Yearly System Operaling Pressure 58.00 psi 4

11. Volume Units of Measure Gallons

B. System Input Volume

12. Volume of Water Intake 419,064,000 gallons

13. Produced Water 419,064,000 gallons 4
13a. Production Meter Accuracy 99.00 % 4
13b. Corrected Input Volume 423,296,970 gallons

14. Total Treated Purchased Water 734,419,000 gallons 4
14a. Treated Purchased Water Meter Accuracy 101.00 % 4
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TEXAS WATER DEVELOPMENT BOARD
P.0O. BOX 13231, CAPITOL STATION

AUSTIN, TX 78711-3231
2021 WATER AUDIT REPORT

14b. Corrected Treated Purchased Water Volume 727,147,625 gallons
15. Totat Treated Wholesale Water Sales 0 gallons N/A
15a. Treated Wholesale Water Meter Accuracy 0.00 % fA
15b. Corrected Tréaled thlesrale Water Sales Volume o gallons
16. Total System Input Volume . 1,150,444,495 gallons
. Line13b+Line 14b-Line1sb = e Assessment
C. Authorized Cornisumption -Scale.
17. Billed Metered ' 1,003,305,000 gallons 4
18. Billed Unmetered ' o gallons 7 1
19, Unbilled Metered 108,400 gallons 3,
20, Unbilled Unmetered 2508262 9allons 3
21. Total Authorized Consumption 1‘005,921 662 gallons

D. Water Losses
22. Water-Losses _ . 144,622,833 gallons
Line 16 - Line 21 .

E. Apparent Lossés

23. Average Customier Meter Accuracy : - 97.00 % : 3
24. Customer Meter A;:curacy Loss 31- ,030,052 gallons

25. Systematic Data Handling Discrepancy 2,508,262 gallons | 4

26, Unauthorized Consumption 2,508,262 gallons . 1

27. Total Apparent Losses 36,046,576 gallons -

F. Real Losses

28. Reported Breaks and Leaks 20,500,000 gallons 4

29. Unreported Loss 87,976,257 gallons 2
30. Total Real Losses | ' 108,476,257 gallons

Line 28 + Line 29

31. Total Water Losses 144,522,833 gallons
Line 27 + Line 30

32. Non-Revenue Water 147,139,495 galtons
Line 31 + Line 19 + Line 20

G. Technical Performance Indicator for Apparent Loss

33. Apparent Losses Normalized 26.16 gallons lost per
Line 27 / Line 7b / 365 connection per day
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TEXAS WATER DEVELOPMENT BOARD
P.O. BOX 13231, CAPITOL STATICON

AUSTIN, TX 78711-3231
2021 WATER AUDIT REPORT

H. Technical Performance Indicators for Real Loss

34. Real Loss Volume 108,476,257 gallons
Line 30
35. Unavoidable Annual Real Losses Volume 20,765,060 gallons
(5.41 * Line 6 + {Line 7b * 0.15 ) * 365 * Line 10
36. Infrastructure Leakage Index 522 ILI
Line 34 /Line35 ' ‘
 37. Real Losses Normalized - Service Connections 78.73 gallons [ost per
Line 34 / Line 7b / 365 connection per day
38. Real Losses Normalized - Main Lines 0.00 ge}flons lost per
Line 34 / Line 6 / 365 mile-per day
Assessment
I. Financial Performance Indicators Scale
39. Total Apparent L.osses 36,046,576 gallons
Line 27
40, Rstail Price of Water 0.00465 $/gal|{)ns 4
41. Cost of Apparent Losses $167,817
Line 39 x Line 40
42. Total Real Losses ' 108,476,257 gallons
Line 30
43. Variable Production Cost of Water 0.002340 $/gallons 4
44, Cost of Real Losses $253,834
Line 42 x Line 43
45. Total Cost Impact of Apparent and Real Losses $421,451
Line 41 + Line 44
46. Total Assessment Score 72
J. System Losses and Gallons Per Capita per Day (GPCD)
47. Total Water Loss per Connection per Day 104.89 galfons
Line 22 / Line 7b / 365 319
48. GPCD Input
Line 16 / Line 5a / 365 40
49. GPCD Loss
Line 31/ Line ba / 365
K. Wholesale Factor Adjustments
50. Percent of Treated Wholesale Water Traveling through 0.00 o
General Distribution System
4/24i2022 5:20:08 PM Page 3of4



TEXAS WATER DEVELOPMENT BOARD
P.0. BOX 13231, CAPITOL STATION

AUSTIN, TX 78711-3231
2021 WATER AUDIT REPORT

51. Volume of Treated Wholesale Water Traveling through 0 gallons
General Distribution System

{Line 50/100) * Line 15b

52, Wholesale Factor ‘ : - 0.00
Line 15b/ (Line 13b + Line 14b)
53. Adjusted Real Loss Volume 108,476,257 gallons

{(1 - Line 52) x (Line 30 * Line 50 / 100})) +
_(Line 30 - (Line 30 * Line 50/100))

54. Adjusted Cost.of Real Losses . $253,834

{((1 - Line 52) x {Line 44 * Line 50 / 100)) +
(Line 44 - (Line 44 * Line 50/100))

55, Adjusted Total Water Loss Volurme 144,522,833 gallons

((1 - Line 52) x (Line 31 * Line 50 / 100)) +
(Line 31 - (Line 31 * Line 50/100))

56. Adjusted Total Cost Impact of Apparent and Real Losses . $421,451
(1 - Line 52) x (Line 45 * Line 50 / 100)) +
(Line 45 - (Line 45 * Line 50/100})
57. Adjusted Real Loss Per Connection : 78.73  gallons lost per

{{(1 - Line 52) x (Line 37 * Line 50 / 100)} + connection per day
(Line 37 - {Line 37 * Line 50/100))

58. Adjusted Real Loss Per Mile ' 0.00 gallons lost per
({1 - Line 52) x (Line 38 * Line 50 / 100)) + mite per day
(Line 38 - (Line 38 * Line 50/100)) '

59. Adjusted Infrastructure Leakage Index 522 LI

(1 - Line 52) x (Line 36 * Line 50 / 100)) +
(Line 36 - (Line 36 * Line 50/100))

60. Adjusted Total Water Loss Per Connection Per Day

({{1 - Line 52) x (Line 37 * Line 50 / 100)) +
(Line 37 - (Line 37 * Line 50/100))) + Line 33

61. Adjusted GPCD Loss 40

((1 - Line 52) x {Line 49 * Line 50 / 100)} +
(Line 49 - (Line 49 * Line 50/100}))

104.89 gallons

Comments
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EFFLUENT GROSS VALUE

FH

00400 1 0°0
EFFLUENT GROSSE VALUE

SOLIDS, TOTAL
SUSPENDED

w530 100

EFFLUENT GROSS VALUE

NITROGEN, AMMONIA
TOTAL {AS N)

EFFLUENT GROSS VALUE

FLOW, IN CONDUIT OR
THRU TREATMENT PLANT
50050 1 0 0

EFFLUENT GROSS VALUE

FLOW, IN CONDUIT OR
THRU TREATMENT PLANT
50050 P O O

See Comments Below

FLOW, IN CONDUIT OR
THRU TREATMENT PLANT
50050 P 0 0

EFFLUENT GROSS VALUE

MG

PERMITTEE NAME / ADDRESS NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM (NPDES)
NAME MEMORIAL VILLAGES WATER AUTHORITY DISCHARGE MONITORING REPORT TOTAL FACILITY DISCHARGE
ADDRESS 8965 GAYLORD .
T HOUSTONTX, 77024 o FHO047467- - oo e e A ]
i ] PERMIT NUMBER DISCHARGE NUMBER F FINAL
- MAJOR

. R MONJTORING PERIOD )
FACILITY . WASTEWATER TREATMENT FACILITY YEARIMOIDAY YEARMOIDA
LOCATION _ 11 1/2 FARNHAM PARK FROM 22/03/01 0 _22/83131 NGO DISCHARGE D

HOUSTON TX. 77024
Grover 8. Grimes, President .

PARAMETER QUANTITY CR LOADING QUALITY OR CONCENTRATION NO.| FREQUENCY | SAMPLE

AVERAGE | MAXIMUM LNITS MINMUM | AVERAGE | MAXIMUM | UNITS | EX| OFANALYSIS |  Fype

OXYGEPSL DISSOLVED SAMPLE ] e ey RN s (19)
(DO) 2/ WEEK
00300 10 0 E

TRC 0.5 MINIMUM TO BE REPORTED |F " JET DISINFECTION * APFLIES, OTHERWISE 1.0 MINIMUM WALL APPLY.

PAGE 10F 2




PERMITTEE NAME / ADDRESS NATIONAL POLLUTANT DISCHARGE ELIMINATICN SYSTEM (NFDES)

NAME MEMORIAL VILLAGES WATER AUTHORITY DISCHARGE MONITCRING REPORT TOTAL FACILITY DISCHARGE
ADDRESS - 8955 GAYLORD )
oo HOUSTON To FF0Zd o ovser oo oo e oo B T A e P T - :
PERMIT NUMEER DISCHARGE NUMBER F -FINAL
' MAJOR
FACILITY WASTEWATER TREATMENT FACILITY YEAR/MO/DAY] [ YEARMOIDAY]
LOCATION 11 472 FARNHAM PARK FROM 22/03/01 TO 22/03/31 " NO DISCHARGE b

HOUSTON TX. 77024
Grover S. Grimes, _Presidsnt

PARAMETER i QUANTITY OR LOADING QUALITY OR CONGENTRATION NG.[FREQUENCY]  SAMPLE
AVERAGE | MAXIMUM UNITS MINIMUM | AVERAGE | MAXIMUM | UNTS | EX joF ANALYSIY  TYPE
CHLORINE, TOTAL SAMPLE ? b i b
RESIDUAL MEASUREMENT i | i | 8/IPER DAY
50060 B 0 0 a - I ’ ’ : T Ty e

PRIOR TO DISINFECT
GHLORINE, TOTAL
RESIDUAL

50060 P 0 O |

SEE COMMENTS BELOW
£.coll

51040 1 0 0

BOD, CARBONAGEOUS
|os pav, 20¢

80082 1 0 0

EFFLUENT GROSS VALUE

SAMPLE
MEASUREMENT

TRC 0.5 MINIMUM TC BE REPORTED IF * JET DISINFECTION " APPLIES, GTHERWISE 1.0 MINIMUM WILL APPLY.
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MEMORIAL VILLAGES

WASTE WATER TREATMENT FACILITY

FOR : March,2022

WATER AUTHCRITY MONTHLY OPERATING REPCRT PERMIT # TX-0047457
TREATMENT FACILITY QUANTITY & QUALITY RESULTS RAW INFLUENT RAIN
DATE | TIME | TREATED | cBOD 758 NH3-N PH cL2 cL2 D.C. [DE-CLz2| ecol | BOD [ NHaN| TS8 V8s ] TOTAL
MGD mgh maft mgA uriits min lbs ihin max |GeoMeary mgh mgi migh mgA | INCHES
1 07:00 1.262 17.30 22,00 1.00 7.10 1.68 110 8.40 0,04 090 [2420 | 31.2 | 2840 | 250.0
2 07:00 1,150 1.42 96 003
3 07:00 1.140 11.10 8.50 0.50 7.40 1,30 80 8.40 004 | 090 J1250 1 322} soo 90,0
4 or00--f -1.498- B 141 100 0,03 - T . . F
5 08:00 1,261 1.99 80 8.02
[ 08:00 1.064 1.66 80 0,02
7 07:00 1.067 1.92 80 0.04 [
8 07:00 1430 19.80 13,50 0.20 .80 1.38 140 7.40 0.04 184 14740 | 285 | 3400 [ 2730 | oo
9 07:00- 1.485 1.46 160 0.05 0.31
10 | 07.00 1.272 10.40 18.80 0.60 7.20 1.38 160 8.30 0,05 0.60 [1150 [ 224 { 860 | ‘s60
11 07:00 1,950 . 1,57 100 0.06 ] |
d ed @ oo Q00w e 14283 | S [N DY A IR T N [N [UUY X VR SV e [P IR
- 13 | ogo0 f 0885 1.1 70 .04 :
14 | o7ioo 0,823 1.47 60 0,05 R
13 | onoo | 40m2 2.9 4.90 0.20 6.9¢ 1.9 100 7.70 0.08 1.38 |-'903 | 228 | 560 52.6 0,22
16 b7.00 f 1078 ) .71 120 0.08 - :
17 { o700 | 0984 7.00 4.90 .20 7.30 1,90 120 8.0 0.06 .34 J1230 | 27.0 | s20 58.0
18 | o700 1,074 : 2,80 190 0.08 : - 0.08
19| o800 1.076 204 120 0,05
20 | 08:00 0,863 2.93 80 0.06
21 o7o0 | o7t ] 2,36 oo 0.06 -
22 | o7:.00 1,820 4,80 3,80 1.60 6.50 2.53 180 7.60 0.07 146 f2s6.0 | 32 [a9s0 | 370 [ o029
23 | ore 2,684 1.28 250 0.05 i 1,24
- 24 | oroo | 1378 4.30 2.20 0.20 7.30 2,05 270 8,80 0.05 0.30 J1340 ! 206 | 1480 | 1200
25 | 07:00 F 1743 23 100 064
26 | baoo .| 6780 1,80 80 0.01
27 | osoo 1,012 5.43 160 0,07
28 | o700 0,592 1.76 140 0.04 .
28 | oroe {1277 550 | 430 030 | 7.0 1,38 150 8.00 004 | o7s J2070 | 363 | 2100 | 780
30 | 070 1344 . _ 14 140 0.04 N !
31 0700 | 1459 4.20 270 | D8 750 | 168 180 5.90 0.03 078 165.0 | 27.8 | 2440 | 1840 022
TOTAL “da211 | osrio 83.80 8.10 71.40 50.06 | 3780 | 7980 1.40 9.99 [1628.3 | 260,7 | 18510 | 1616.0°f 288
-5 AVERAGE © 1033 577 | 886 051 7.14 .93 121 7.96 0.05 1.00 | t628 | 284 1‘89.1- RN WA
Maxemum - | 2684 19.80 22.00 180 7.50 5.43 270 8,80 0,09 154 | 256.0 | 363 | 3e30 | %370 1.24
MINIMUM - 0,780 2% | 220 .D.20 .80 1.11 60.00 6.90 0,01 0,30 §90.30 | 20.50 | 56,00 | 52,00 ‘| 008 -
) . C S . L L - . Self Monitoring
EFFLUENT CHARACTERISTICS, . DISCHARGE LIMITATIONS ™ Sample
Dally Avg mgA{lbsiday) 7-Cay Avg mgh Daily Max mgA Slngia Grab ma/ Frequensy Type
CBOD 10 (254) 15 25 35 2wk Comp.
758 15 (382) 25 40 80 2wk Comp,
NHaN
Apiil - October 24{51) 6 10 15 2hwik Comp.
November - March 3({76) 7 10 15 2wk Comp.
E.coll bacteria
tolonies per 100 ml 53 (N/A) NiA 197 NA 1hwk Grab
Chlofine Residual Min. 1.0 mg/ before 20 min detention Max. 0,1 mgh aftar dechlorination 1iDay Grab
Dissolved Qxygen Min. 8.0 mgd April - October Min. 4.0 mg#t November - March 2hwk Grab
pH Min. 5.0 mgi Max. 9.0 mgil 1wk Grab
Traey Cantn
CHIEF OPERATOR GEN. MaNaGER /- K

Nae Martinez Jr.

/ Trey Caniu




Memorial Villages W A
Monthly Tax Office Report
March 31, 2022

Prepared by: Christine A. Porter, Interim Tax Assessor/Collector

A. Current Taxable Value $ 5,831,161,100
B. Summary Status of Tax Levy and Current Receivable Balance:
Current . . Delinquent .. . .
2021 A 2020.& Prior . -
Tax Year Tax Years __Total
Original Levy 0.026369 $ 1,479,051.54 $ - $ 1,479,051.54
Carryover Balance - 89,931.28 89,931.28
Adjustments 58,567.72 (14,399.31) 44,168.41
Adjusted Levy 1,537,619.26 75,631.97 1,613,161.23
Less Collections Y-T-D 1,485,966.76 __37,633.46 1,623,600.22
Recejvable Balance 3 51,652.50 $ 7 37,898,51 $ 89,551.01
C. COLLECTION RECAP:
Current Delinquent
. i 2021 2020 & Prior
Current Month: Tax Year Tax Years Total
Base Tax 3 27,847.37 $ (711.39) $ 271 35.98
Penalty & Interest 1,494.60 7.64 1,502.24
Attorpey Fees - 554 5.54
Other Fees 79.64 2.16 81.80
Total Collections $ 29,421.61 $ (696.05) 3 2872556
Current Delinquent
2021 2020 & Prior
Year-To-Date: Tax Year Tax Years Total
Base Tax: $ 1485966.76 $ 37,633.46 $ 1,523,600.22
Penalty & Interest 382.67 7,900.83 8,283.50
Attorney Fees - 1,969.56 1,969.56
Other Fees 340.03 1,207.15 1,547.18
Total Collections $ 1,486,689.46 3 48,711.00 $ 1,535400.46
Percent of Adjusted Levy 96.69% 99.86%




MONTHLY TAX OFFICE REPORT
Tax A/IR Summary by Year
March 31, 2022

BEGINNING RECEIVABLE
YEAR BALANCE. ADJUSTMENTS  COLLECTIONS BALANCE
AS OF 04/30/2021 2 AS QF 03/31/2022
20 $  45,047.72 $ (12,399.09) $ 24,253.67 $ 8,394.96
19 12,084.63 (2,013.84) 3,252.04 6,818.75
18 . 7.828589  _ _ (2711.79) 340101 4,155.79
17 5,023.60 | 258,82 212063 . . . 316179 .
16 3,419.46 273,63 712.31 2,980.78
15 12,936.32 - 573.20 2,363.12
14 3,750.75 - 828.37 2,922.38
13 1,777.64 - 486.81 1,290.83
12 1,974.19 . 501.60 1,472.59
1 1,559.80 - 95.83 1,463.97
10 - 773.71 (229.84) 91.75 45212
09 541.74 - 85.44 456.30
...... 08 ... .. - BA82T..... - 76.41 .. . - BB7.86..
07 667.09 - 71.06 596.03
06 527.72 - 83.71 444.01
05 380.21 . ' 84.82 295.39
04 ~137.01 - 118.86 18.15
03 125.94 - - 142,67 13.37
02 134.14 - 119.90 14.24
01 151.45 - 135.37 16.08
00 . 146.60 ' {17.20) 129.40 0.00
1999 127.21 - 127.21 0.00
98 171.49 171.49 0.00

3 44,883.56 $ (14,399.31) $ 37,633.46 $ 37,898.51




MEMORIAL VILLAGES WATER AUTHORITY
FUND BALANCES - INVESTMENT AND BANK ACCOUNTS

4/29/2022
BANK ACCOUNTS
ACCT. NO. MVWA FUND NAME DEPOSITORY TYPE OF FUND ACCOUNT VALUE
3542466374 ' CHECKING - PF WELLS FARGQ CHECKING $57,474.82
3542466382 CHECKING - PF PLUS WELLS FARGO INT. CHECKING $3,659,553,33
1004246383 BUS!NESS OPERATING ALLEGIANCE BANK DEPOSIT/CHECKING $142 053,71 -
1004246409 BUSINESSCHECKING ALLEGIANGE BANK CHECKING '
TOTAL VALUE [ $3,859,081.86
PLEDGED SECURITIES, PAR VALUE, ABOVE FDIC COVERAGE o I   $9;42’§»,~249‘,18]
e MMONAEUNDNAME o .. . . ... ... . TOTA '
"OPERATINGFUND ~ =~ = =~ - TOTALVALUE [ %3
* FUND BALANCES
$15,000,000 :
512,600,000 +
$9,000,000
o2 rg,‘.)
e’ P ok ¥ RN
6?’1?’ 6'\’]99% Q‘b‘b"\b" o S)qﬁ% 1‘0:511'b‘9 »\%\'
L of @ 8
$6,000,000 NS "
0‘5\%
$3,000,000 | /|
May-21  Jun-21 Jul-21 Aug-21  Sep-21  Oct-21  Nov-21  Dec-21  Jan-22  Feb-22 2 Apr22  May-22
DOPERATING FUND

1, Trey Cantu, investment officer of Memorial Villages Water Authority (the “Authority™), confirm: I prepared
the foregoing investment report. The investment portfolio of the Authority complies with the investment strategy of the
Authority as stated in its Investment Policy and the Public Funds Investment Act,

7—4,4/4/, Cante

Trey*Cantu, General Manager




REVENUES

WATER SALES

SEWER SALES

LATE PENALTIES

COMPLETED TAPS/TAP REVENUES
MISCELLANECUS REVENUE

SEWER SERV-BUNKER HILL VILLAGE
INTEREST EARNED-OPERATING FUND
TAX REVENUE COLLECTED

P & | REVENUE COLLECTED

TAXES OTHER FEES

Total Revenues, Gains & Other Support Over/{Under)

EXPENDITURES

01.01.00 WATER PLANT
5113 WATER PLANT-SALARY & WAGES
5117 WATER PLANT-VAC, HOLIDAYS ETC

214 PAYROLL TAX EXP-WP
5216 QUTSIDE LABGR-WP
217 ENGINEERING EXP-WP
5118 MAINTENANCE & REPAIRS-WP
6120 CREMICALS-WP
5121 UNIFORMS-WP
§122 POWER & FUEL-WP
6123 EQUIPMENT RENTAL-WP
6324 INSURANCE-WP
§125 WATER ANALYSIS FEE-WP
5126 TRUCK EXPENSE-WP
6127 TOGLS-WP
6128 TELEPHONE EXP/CABLE-WP
6129 EQUIPMENT EXPENSE-WP
5130 GROUND WATER CREDITS PURCHASE
6131 TCEQ INSPECTION FEES-WP
€132 PURCHASE SURFACE WATER-HOUSTON
£133 LANDSCAPING-WP
6134 OFFICE FURNITURE & FURNISHING
135 VEMICLE EXP. & REIMBURSEMENT
6161 PERMITS - GROUND WATER-WP
6352 FREIGHT CHARGES-WP
£353 MEDICAL EXPENSES-W.P.
6680 WATER PLANT IMPROVEMENTS
6684 PURCHASE CF EQUIPMENT-WP
£458 REPAIR MAINT.BUILDING/GROUNDS
8460 SOFTWARE & DATA EXPENSES
8900 MISCELLANEOUS-WP
TOTAL WATER PLANT EXPENSES OVER/(UNDER)

Memarlal Villages Water Authority

Budget Variance Report

As Of: D3/31/2022

Current Current Year to Year to
Month Actual  Month Budget Variance Date Actual Date Budget Variance % Budget Annual Budget
3 27831591 % 367,656.66 (89,350.75) § 3,463,862.82 3 4,044,333.34 [580,470.52) 2% 4,412,000.00
165,3429.16 175,666.66 110,337.50} 1,751,750.59 1,982,333.34 (180,582.75} 17% 2,148,000,00
1,235.91 1,541.66 1805.75) 15,323.33 16,958.34 {1,635.01) 17% 18,500.00
3,450.00 5,250.00 {1,200.00) §2,975.00 57,750.00 5,225,00 0% 63,000.00
650.00 14,583.34 {13,933.34) 10,956.30 160,416.56 {149,560.38) 94% 175,000.00
74,641.18 33,666.66 A8,974.52 400,320.98 370,333.34 29,987.64 1% 404,000.00
, 58619 85834 {27215y L 8,092.45 9,441,665 [1,349.20) ~ 21% 18,300.00
' 27,135.98 128,833.34 {111,697.95) "’ 1,523,832.07 1,417,166.66 106,665.41 1% 1,546,000.00
1,502.24 0.00 1,502.24 9,791.21 Q.00 9,781,21 #DIV/0! -
: £1.80 - 6.00 . A1 80, 1632.81 0.06 1,639.81 #DIv/0! -
i, 55252837 72806666 [175,138.25) 7,205,444.57 3,008.733.34 {760,288.77) 17% 2,736,500.00
11,423.41 13,083.39 [1,655.93) 146951.23 143,916.66 3,074.57 6% 157,600.00
7,844.00 4,686,66 3177.34 71,574.50 51,333.34 20,241.16 -28% 56,000.00
1,607.66 1,666.66 (59.00) 18,504.52 18,333.34 17148 T% 20,000.00
©.os 156.56 {166.66) 22,057.94 1;433.34 20,224.60 -1003% 2,000.00
45,166.09 40,833.34 4,332.75 375,121.84 449,166,656 {170,044.82) 43% 490,000.00
43,625.64 11,666.66 31,958.98 152,901.50 128,333.34 24,568.16 9% 140,000.00
3,152.59 3,666,686 {514.07) 34,623.54 40,333.34 {5,709.80) 2% 44,000.00
17236 450.00 {77.64) 5,744,23 £950.00 754.23 6% 5,400,060
14,275.35 17,833.34 {3,557.99) 169,321.11 196,166,656 {26,845.55) 21% 214,000.00
0.00 200.00 [200.00) 58626 2,200.00 [1,633.74) 76% 2,400.00
200.55 233.34 (32.7%) 8,726.98 9,166.66 {439.68) 13% 10,000.00
264.00 1,A00.00 (1,226.00) 4,960.18 15,400.00 {10,439.82) 70% 16,800.00
139.18 416.66 (77.48) 2,653.02, 4,583.34 (1,930.32) 47% 5,000.00
0.00 83.34 (83.34) 394,51 916.66 {522.18) B1% 1,000.00
1,708.54 1,500.60 208.94 17,052.85 16,500.00 552,80 5% 18,000.00
500 416.66 [416.66] 1,107.49 4,583.34 (3,475.85) 789 5,000.00
|78,280.00 24,000,00 54,280.00 212,208.00 264,000.00 [51,797.00) 26% 288,000.00
.00 1,000.00 {1;,000.00) 8,251,20 11500000 (1,748.80) 23% 12,000,023
207,700.00 210,000.00 {2,300.00) 2,304,971.57 2,310,000.00 15,028.43) % 2,520,000.00
0.00 83334 (833.34) 1A76.00 9,166.66 (7,790.68) 86% 10,000.00
: 659.95 41,66 £18.30 659.95 458.34 201.62 -32% 540,40
350.00 500,00 {150.00) 3,850.00 5,500.00 {1,650.00) 35% £,000.08
0.00 1,416.66 [1,416.66). 16,284.00 15,533.34 700.66 4% 17,000.00
8.00 4166 [41.66)" 392.45 458,34 (65.89) 22% 500.00
0.00 15.00 {1599 0.00 165.00 {165.00) 100% 180.00
154,376.55 366,666.56 (212,290,11) 3,284,653.61, 4,033,333 34 {748,679.73) 25% 4,400,000.00
0.00 416,56 {416.66) 29,440,97 4,583.34 24,857.63 -489% 5,000.00
0.00 - 216,66 (415.66 2,285.46 4,583.34 {2,297.88} 3% 5,000.00
4,675.91 2,083.34 255257 691346 " 2191666 (15,603.50) 7% 25,000.00
Q.00 250.00 __{250.09) 1,072.72 _2,750.00 (1,677.28) _ E4% 32,000.00
‘ 576,612.1% 706,564.96 {129,952.77) 6,805,655.84 7.772,215.04 (962,555.20] 20% 8,478,780.00
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01.02.00 WATER DISTRIBUTION
5113 SALARY & WAGES-WQ
5214 PAYROLL TAX EXP-WH
5216 OUTSIDE LABOR-WD
5217 ENGINEERING EXPEMSE-WD
5118 MAINTEMANCE & REPAIRS-WD
6120 CHEMICALS-WD
6123 EQUIPMENT RENTAL-WD
6124 INSURANCE-WD
6126 TRUCK EXPEMSE-WD
127 TCOLS-WO
B128 TELEPHONE EXP.-WD
6125 EQUIPMENT EXPENSE-WD
6135 VEHICLE EXP. & REIMBURSEMENT
6232 REGULATODRY ASSESSMENT FEE-WD
6352 FREIGHT CHARGES-WD
6681 WATER DISTRIBUTION IMPROVEMENT
6684 PURCHASE OF EQUIPMENT-WD
8454 TAP COSTS-WATER DIST.
8460 SOFTWARE & DATA EXPENSE
8900 MISCELLANEOQUS-WD
TOTAL WATER DIST, EXPENSES OVER/{UNDER]

01.03.00 WWTF/TRUCK LINES
5113 SALARY & WAGES-WWTF
5117 VACATIONS, HOLIDAYS, SICK PAY
5214 PAYROLL TAX EXPENSE-WWTF
5215 SECURITY SYSTEM-WWTF
5216 DUTSIDE LABOR-WWTF
5217 ENGINEERING EXPENSE-WWTF
6113 MAINTANCE & REPATRS-W.W.T.F.
5120 CHEMICALS-WWTF
6121 UNIFORMS-WWTF
6122 POWER & FUEL-WWTF
6123 EQUIP RENTAL-WWTF
6124 INSURANCE-WAWTE
6125 SEWER ANALYSIS FEE-WWTF
6126 TRUCK EXPENSE-WWTF
6127 TOOLS-WWTF
6128 TELEPHONE/CABLE EXP-WWTF
6123 EQUIPMENT EXPENSE-WWTF
6131 TCEQINSPECTION FEE-WWTF
6133 LANDSCAPING-WWTF
134 GFFICE FURNITURE/EURNISHING
6334 SLUDGE DIiSPOSAL FEE-WWTF
6351 OFFICE SUPPLIES-WWTF
6352 FREIGHT CHARGES-WWTE
6353 MEDICAL EXPENSE-WWTF
6682 WWTF & TRUNK LINE IMPROVEMENTS
6584 PURCHASE OF EQUIPMENT-WWTE
8458 REPAIRS BUILDING/GROUNDS-WWTF
8450 SOFTWARE & DATA EXPENSE
900 MISCELLANEGUS-WWTF

TOTAL WWTF EXPENSES OVER/(UNDER)

Current Current Yearto Year to

Month Actual  Month Budget Varfance Date Actual Date Budget Variance % Budget Annual Budgat
17,732.66 19,156.66 {1,434.00) 226,357.61 210,833.34 15,524.27 2% 230,000.00
135276 1,450.00 {97.2‘4) 17,43‘3,40 15,950.00 1,53.8.40 -1% 17,400.00
0.00 250.00 {250.00) 0.00 2,750.00 {2,750.00) 100% 3,000.00
.08 416.66 {415.65) 0.00 4,583.34 {4,583.34) 100% 5,000.00
46,259.71 5,000.00 #1,35571 96,414.37 55,000,00 41,414.37 -51% £0,000,00
000 4166 {41.66) 0.00 458,34 (458.34) 100% 500.00
0.00 6666 {65.66) 67.95 733.34 (665.39) 92% 800,00
880.60 83334 AT2S 9,5599.63 9,166.66 43297 4% 18,000.00
1,017.53 500.00 51753 7.859.08 5.500.00 2,455.08 ~33% £,000.00
0.00 83.34 {83.34) 167.25 916.66 {719.41) BO% 1,000.00
45335 20.84 28355 553,95 229.16 324.75 ~122% 250.00
0,00 333.34 {333.38) . 0.00 3,666.66 {3,666.66) 100% 4,000.00
150.00 150.00 0.00 1,650.00 1,650.00 0,00 B% 1,800.00
0.00 1,006.90 {1,000.00) 9,648.98 11,500.00 {1,351.02) 20% 12,000.00
0.00 41.68 (41:66): 11091 458.24 {347.43) 78% 500.60

c.00 Q.00 C.00 5,876.88 0.00 5,876.88 -
0.00 2,916.66 (2,916.65) g.00 32,083.34 (32,083.34) 100% 35,00C.00
0.00 2,083.34 {2.083.34) 0,00 22,916.66 122,516.56) 100% 25,000.00
353748 41.66 ‘305.82 1,594.30 . 458,34 1,535.96 -299% 500.00
) 263.15 166.66 56.49 2,644.65 1,833.34 811.31 -32% 2,000.00
68,063.28 34,562.48 33,400.80 380,563.56 380,187.52 375.44 % 214,750.00
23,775.68 28,333.34 {0557.66) = 29338493 311,666.68 (18,281.73) 14% 340,000.00
3,700.25 5,416.66 (1,707.42) 53,072.38 59,582.34 (6,510.96) 18% §5,000.00
2,670.08 2,166.66 {96.58) 28,703.37 25,933.34 2,870.03 -3% 26,000.00
0,00 200,00 (200.00) 2,380.27 2,200.00 180.27 1% 2,400.00
0.00 16686 {166.56} .00 1,833.34 {1,833.34) 100% 2,000.00
0.00 1,666.66 (1,566.66} 5,213.01 1823334 {x3,32033) 74% 20,000,060
2,583.54 15,000.00 {12,416:46) 9277271 165,000.00 {72,227.29) A8% 180,000,009
10,142.06 7,333.34 280772 127,104.15 B{0,666.66 46437.49 -44% §8.000.00
27488 250.00 1488 346532 2,750.00 71532 -16% 3,000.00
11,422.41 13,333.34 (1,910,53) 124,266.92 146,666.66 {22,395.74) 22% 180,000.00
0.00 208.34 {208.24) 14,520.60 2,281.66 12,228.94 -481% 2,500.00
§B0.60 916.66 {36.06) 9599.84 10,083.34 {483.70) 13% 11,000.G0
2,146.00 2,500,00 (354.00) 29,654.00 27,500.00 2,154.00 1% 30,000.00
£35.19 500.00 8519 10,920.68 6,500.00 4,329.68 52% 7,200.00
19.98 166.66 {246.68) ) 28157 1,833.34 {1,551.37) 85% 2,000.00
74151 750,00 {8.49) 7,922.06 8,250.00 {327.94) 12% 5,000.00
270534 166.66 2,638.68 5,321.41 1,833.3¢ 3,488.07 -166% 2,000,00
0.00 1,750.00 {1,750.00) 19.521.06 19,250.00 51106 6% 21,000.00
0.00 50,00 (50.00) 0.00 550.00 (550,00) 100% 600.00
000 100.00 (100,00} 0.00 1,2100.00 (1,100.00) 10054 1,200.00
17,132.53 18,333.34 [1,200.81) 219,539.02 201,666.66 17,972.36 % 220,000.00
47512 500,00 {24.88} 4,583.50 5,500.00 (816,50} 24% £,000.00
0.09 4166 {41.56) 163.63 458.34 (29471} 67% 500.00
0.00 aLes {41.68) 0.00 A58.34 (458,34 100% 500,00

0.00 0.00 0.00 217,560.00 0.00 21750000  #DIV/O! .
g.00 2,083.34 (2,08334) 29,808.14 22,916.65 5,891.48 ~19% 25,000,600
1,000.98 1,333.34 (242.36) 15,733.38 14,666.66 1,066.72 2% 16,000.00
1,790.30 4,166.66 (2,376.36) 8,062.07 45,833,34 {36,771.27) 82% 50,000,00
.08 100.00 {100.00) 13761 1100.00 7L61 2% 1,200.00
§1,644.45 107,674.98 {26,030.53) 132407483 1,184,425.02 139,649.81 2% 1,292,100.00
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£1.04,00 SEWER COLLECTION/LIFT STATIONS

5113 SALARY & WAGES-SC
5714 PAYROLL TAX EXPENSE-SC
5216 OUTSIDE LABOR-SC
5217 ENGINEERING EXPENSE-SC
6118 MAINTENANCE & REPAIRS-5C
6120 CHEMICALS-WWTF
6122 POWER & FUEL-5C
6123 EQUIPMENT RENTAL-SC
6124 INSURANCE-5C
5126 TRUCK EXPENSE-SC
6127 TOOLS-SC
6128 TELEPHONE/CABLE EXP.-SC
6129 EQUIPMENT EXPENSE-SC
6133 LANDSCAPING-SC
£232 REGULATORY ASSESSMENT FEE-SC
6352 FREIGHT CHARGE-SC
6683 SEWER COLLECTION IMPROVEMENTS
6684 PURCHASE OF EQUIPMENTS-SC
8458 REPAIRS TO BUILDING/GROUNDS
3460 SOFTWARE & DATA EXPENSE
8900 MISCELLANEOUS EXP.-5C
TOTAL SEWR COLLECTION EXP. OVER/{UNDER)

01.05.00 BILLING & COLLECTION

5112 SALARIES & WAGES-METER READERS
5216 OUTSIDE LABOR-BILIING/COLLECT.
6565 COMPUTER BILLING-U/B
6684 PURCHASE OF EQUIPMENT-U/B
2460 SOFTWARE & DATA EXPENSE

TOTAL BILLING/COLLECTION €XP,

;  Current Current Year to Year to
Month Actual  Month Budget Variance Date Actual Dats Bucdlget Vartance % Budget Annual Budget
10,175.91 10,416.66 [240,75) 118,533.23 114,583.34 4,049.89 5% 125,000.00
FIRAS 1,000.00 (221.55) 9,024,51 11,000.60 {1,575.49) 25% 12,000.00
0.00 166.65 {166.66) 0.00 1,833.34 (1,83334) 100% 2,000.00
0.00 416.66 (#16.66) 0.00 4,583.34 (4,583.34) 100% 5,000.00
: p.co 2,500.00 {2,500.00) 58,562.42 27,500.00 31,062.42 -95% 30,000.00
1 0.00 208.34 (208.34} D.00 2,291.66 (2,291.86) 100% 2,500.00
674,96 750,00 {75.04} 7,186,03 8,250,00 (1,063.97) 20% 9,000.00
2.00 33334 (333.34) 0.00 3,666.66 (3,666.66) 100% 4,000.00
1,120.77 1,000.00 12077 12,217.73 11,000.00 1,217.78 2% 12,000.00
804.47 £3334 7113 7,088.52 9,165.56 {2,078.14) 29% 10,000.00
0.00 41.66 {41.68) 197.24 458.34 {261.10} 51% 500.00
352.29 250.00 162,29 3,555.56 2,750.00 805.56 -19% 3,000.00
0.00 4,165.66 {4,166.65) 0.00 45,833.34 {45,833.34) 100% 50,000,00
Q.00 16.66 (16.66) 0.00 183.34 {183.34) 100% 200.00
0.00 1,000.00 [1,000.00) 9,648.98 11,000,00 {1,351.02) 20% 12,000.00
0.00 20.00 {20.00) Q.00 22000 {220.00) 100% 240.00
0.00 7,500.00 (7,500.00) 5876.87 82,500.00 (76,623.13} 893% 50,000.00
0.00 416.66 (416.65) 0.00 4,583.34 (4,583.34) 100% 5,000,00
0.00 50.00 (50.00) 0.00 550.00 {550.00} 100% 500.00
347.48 133.34 214.14 1,594.28 1,456.66 527.62 -25% 1,600.00
0.00 £0.00 _{50.00} 288 550.00 _(547.12) 100% 500,00
14,354.33 31,269.98 {16,915.65) 233,988.05 343,970.02 {109,981.77) 38% 375,240.00
1,545.50 3,250.00 {1,704.50} 7,735.50 35,750.00 (28,014.50) B0% 33,000.00
.00 1¢0.00 {100.00) 0.00 1,100.00 {1,100.00} 100% 1,200.00
12,674.37 3,750.00 892437 44,914.38 41,250.00 3,664,38 0% 45,000.00
0.00 166.66 (166.66) 300.00 1,895.34 (1,533.34) 85% 2,000.00
34748 333.34 1414 1,994.29 3656.66 (167257} 50% 4,000.40
14,567.35 7,600.60 6,967.3% 54,944.17 83,600.00 ’(28,655;83) 40% 91,200.00
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Current Current Yearto Year to

hﬁonth Actunl  Month.Budget \Ia;iance : Date Actial Date Budget Variance % Budget Annual Budget
01.07.00 G B A EXPENSES ;

5110 SALARIES & WAGES-MANAGER o 1130720 13,333.34 (2,626.14) 128,741.12 1486,666.66 {17,925.54) 20% 160,600.00
5111 SALARIES & WAGES-QFFICE STAFF t_ 13,862.38 16,666.66 (2,804.28) 154,249.02 183,333.34 (25,084.32) 23% 200,000.00
5117 VAC., HOLIDAYS & FTC-GRA Co 1,048.50 © L666.66 $18.16) -~ 3815914 18,333.34 19,825.80 91% 20,000,00
5214 PAYROLL TAX EXPENSE-G&A v 2,000.68 | 251666 87598 26,581.67 32,083.34 {5,501.67) 24% 335,000.00
5215 SECURITY SYSTEM-GRA-OFFICE ) . 0.00 250.00 {(z50:00), 3,500.66 2,750.00 750.66 -17% 3,000,00
5216 OUTSIDE LABDR-GRA b 0.00 165,66 {1BE:6E) o0 1,833.34 {1,833.34} 100% 2,000.00
5217 ENG./ARCHITECTS FEES-GRA : 2019:69 . 1,525.00 494.69 26/073,06 16,775.00 9,298.06 -42% 18,300,00
6122 POWER & FUEL-GRA : 300.00 333.34 [33.34) 3,075.00 3,666.56 (591.66) 23% 4,000,00
6124 INSURANCE-G&A 320.22 333.34 {13.12) 3,480.79 3,666.66 {175.87) 13% 4,000.00
6128 TELEPHONE EXPENSE-GBA . 1,358.02 1,083 34 27468 13,019.71 11,916.66 1,103.05 0% 13,000.00
6129 OFFICE EQUIP. REPAIRS MAINT. ; 470.20 12500 345.20 993.81 1,375.00 {381.19) 34% 1,500.00
€134 OFF, FURNITURE/FURNISHING-G&A o 0.00 166.66 {166.66), | 13964 1,833.34 {1,693.70) 93% 2,000.00
6185 VEHICLE €XP. B REIMBURSEMENT 738,23 775.00 - {8077} 5,734.23 8,525.00 (2,790.77) 38% 9,300.00
8351 OFFICE SUPPLIES-GRA : 3,628.74 666.66 2,962.08 9,926.63 5,833.34 3,093.29 24% 8,000.00
6352 FREIGHT-GRA 1 0.00 2500  35.00) 1700 275.00 (258.00) 94% 300.00
6353 MEDICAL EXP-G&A LI 0.00 500 [5:00). .00 55.00 (55.00) 100% 60.00
6543 POSTAGE-GRA [ 0.00 T 25000 (250.00) 2,499.37 2,750,00 (250.63) 17% 3,000.00
5544 PUBLIC NOTICES EXP. Py 000 100.00 {100.00) 845,90 1,100.00 (254.10) 30% 1,200,00
6684 PURCHASE OF EQUIPMENT-G&A HE -0.00 . 4166 . {41.66) 0.00 458,34 {458.34) 100% 500.00
8007 HARRIS CO. APPRAJSAL DISTRICT ! . 000" 1,002.00 (1,080.00) 11,232 06 11,000.00 232.00 6% 12,000,000
8008 TAX COLLECTION EXP. [SBISD) [ Jo R 2,083.34 20,711.66 22,795.00 22,916.66 (121.66) 9% 25,000.00
8148 ACCOUNTING & AUDITING : CDog 916,66 | {916.66) 1;'),77_5.00 10,083.34 691.66 2% 11,000.00
8150 LEGAL & CONTINGENCIES FEES-GBA T 9,737.07 5,416,665 - T 432041 71,550.10 59,583.34 11,066.76 -10% €5,000.00
8245 EMPLOYEES GROUP INS. PREM, EXP . 28,459.40 31,666.66 {3,207.26) 314,193.66 348,333.34 (34,139.68) 17% 380,000.00
8247 EMPLOYERS CONTRIBUTION PENSION B 9,406,76 12,916 66 {3,509.50) 114,736.25 143,083.34 (27,347.09) 26% 155,000.00
8443 BANKING FEES : 1,180.77 1,833.34 1652.57) 18,706.59 20,166.66 [1,460.07) 15% 22,000.00
8444 DUES, SUBSCRIPTION,SCHOOL-G&A ) 0.00 250.80 [250.00} . T00.00 2,750.00 (2,050.00) 77% 3,000.00
8445 SUPERVISOR COMPENSATION-GBA o 1,500.00 1,700.00 (200.00) 21,000.00 18,700.00 2,300.00 -3% 20,400.00
8449 SUPERVISORS EXPENSES-GRA, C 241.07 25060 (8.93) 6,293.73 2,750.00 3543.73 ~110% 3,000.00
8456 REPAIRS/MAINT-435 PINEY PT. ' 140.00 1,333.34 {1,193.34) 948.26 14,666,586 {13,728.40) 94% 16,000.00
8457 ADMINISTRATIVE FEE/RETIREMENT 88.04 30.00 58.04 966,23 330.00 636.23 -168% 350.00
3458 REPAIRS & MAINT-OFFICE BLDG. 79.00 166.66 {87.66) 12,712.42 1,833.34 10,879.08 -536% 2,000.00
8459 MESSENGER SERVICE-G&A ’ 0.00 25.00 {zs.00) 0.00 275.00 {275.00) 100% 300,00
SOFTWARE & DATA EXPENSE o 8,079.68 2,083.34 5,996.34 19,363.07 22,916,668 {3,553.59) 23% 25,000.00

8900 MISCELLANEQUS-G&A : . 0.00 350.00 {356,00) 3,005.87 3,850.00 [844.13) 28% 4,200,00
TOTAL G & A EXPENSES OVER/{UNDER) . 118,796.65 102,451.64 1634501 . 1,046/024.93 1,126,468.36 (80,443.43) 15% 1,229,420.00
TOTAL EXPENSES CVER/[UNDER) . §74,038.25 . 9012400 {116;085.75) 9,849;351,98 10,890,865.96 {1,041,513.98) 17% 11,881,490.00
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4/26/22 at 12:03:33.71 Page: 1
Memorial Villages Water Authority
Check Register
For the Period From Apr 26, 2022 to Apr 26, 2022
Filter Criteria includes: 1) Check Numbers from 6097 te 6108, Report order is by Date,

Check # Date Payee Cash Accou 7. -Amount
‘ éOQ? 4j26/22  AVR iNC 01-.80-1014 | 9,960.70 -
6098 4/26/22 CAVALLO ENERGY TEXAS LLC 01-00-1014 26,450.90
6099 4/26/22  CENTERPOINT ENERGY 01-00-1014 _ 194.82
6100 4/26/22  CITY.OF HOUSTON 01-00-1014 207,700.00
6101 4/26/22  DXIINDUSTRIES, INC. ' 01-00-1014 215.00
etz 2 EUROFWSERVIROWENTTESTNG  OR0M0%  © 40280
6103 4/26/22  EVAL. MIRELES 01-00-1014 468.00
6104 4/26/22  IMAGE COMMUNICATION - 04-00-1014 49.95
6105 4/26/22  LONG POINT PEST CONTROL, INC. 01-00-1014 140,00
6108 4/26/22  TX CHILD SUPPORf.SDU 01;00-10_‘14 252,00

Total 245,833.87




Memorial Villages Water Authority
Check Register
For Checks Dated-Aprit 26, 2022

Check # Date Payee Cash Account Amount lnvoice Date InvolcefCM # Bescription . i Amount
6097 4/26/22 AVR INC ~01-00-1014 9.960.70 3/31/22 035927 UVISIONREUS: CLOUD,BKSED UTILTY: BILL!N SOFTWARE 1,460.70
313122 035926 TRAI‘N!NG ‘APP SET UP & NEPTUNE 360 INT. 6 }ACETRNNING NEW UB PROGRAM 8,500.00
BC98 4/26/22 CAVALLO ENERGY TEXAS LLC 01-00-1014 26,450.90 3/31/22 310-4/8/2022 ELECTRIC SERVICE (WPAVWTR/LIFT S‘I'ATIONI(’?AYLORD OFFICE) 26,450.90
B899 4/26/22 CENTERPOINT ENERGY 01-00-1014 194.82 3/31/22 MARCH 8955 GAYLORD'DR. - 4D18707-2 T 23.92
3131122 3110417122 739-W. CREEKSIDE DR. - 6401987711-3 GAS y:JSAGE 45.86
331422 MARCH 2022 435 PINEY POINT RD. A 4018497 Q- 81.43
3/31122 3122 435 PINEY POINT RD. - 4018492-1 ¢ 4261
6100 4J26/22 GITY OF HOUSTON 01-00-1014 207,700.00 3/31/22 MARCH 2022 WATER USAGE MARCH 2022 ACCT. WGQS-:’;OD{AD‘IS 207,700.00
ik
6101 4/26/22 DXI INDUSTRIES, INC. 01-00-1014 215.00 3/31/22 DEQ5002281-22 DEMURRAGE CHARGE ON CHLORINE CYL-\{VA’I’%ER PLANTSMWWTP 215.00
6102 4/28/22 EUROFINS ENVIRONMENT TESTING 01-00-1014 402.50 4/13/22 8600015715 WATER ANALYSI$ 11511 DUNSIANE : i 402.50
6103 4/26/22 EVA L. MIRELES 01-00-1014 468.00 4/25/22 4/11-21/22 MILEAGE EXP 4/11-14 & 4/18-21/22 . ! 488.00
5104 4126122 IMAGE COMMUNICATION 01-00-1014 48.95 3/31/22 081027 SHARP COP!ER SERVICE, SUPPLIES & MAiNT X&ARCH 2022 49.85
8105 4/26/22 LONG POINT PEST CONTROL, INC. 01-00-1014 140.00 3/28/22 301485 QUARTERLY PEST CONTROL ] 140.00
6106  4/26/22 TX CHILD SUPPORT SDU 01-00-1014 252.00 4/24/22 04/24/22 CHRISTOPHER MICHEAL SIMIEN-REMIT #00/13881785201931665 252,00
Total

245,833.87

245,833.87




4/26/22 at 12:13:01.74 '

Memorial Villages Water Authority
Check Register

For the Period From Apr 26, 2022 to Apr 26, 2022
Filter Criterfa inciudes; 1) Check Numbers from 1212 to 1212, Repart order is by Date,

Page: 1

Check # Date Payee Cash Account Amount
1212 426/22  MVWA-BUSINESS CHECKING PF 01-00-1015 285,000.00
}
Total 285,000.00 i
|
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4/12/22 at 11:02:53.92

- Memorial Villages Water Authority

Check Register

Fitter Criteria includes: 1) Check Numbers from to . Report order is by Date.

For the Period From Apr 12, 2022 to Apr 12, 2022

Page: 1

Amount

Check # Date Payee
6081 ar12/22 CHLORINATOR MAINT. CO., INC. 643.10
8082 4/12/22 CINTAS 647.24
6083 412122 CITY OF HOUSTON HEALTH DEPT, 264.00
6084 4112422 EASTEX ENVI_RONMENTAL LABORATORY 2,146,00
6085 4112122 EVA L. MIRELES 468.92
6086 - 4412122 . w_i—;owAN.K.,.._ : 2,145:86
8087 Canzz2 T HEALTHINVESTHRA 7004
6088 4/12/22 KRISTEN PARKS 77.40
6089 41222 KUN CHEE YOUN 165.79
6090 4/12/22 LANGFORD ENGINEERING 47,185.78
6091 4/12/22 TREY-CANTU 2,179.53
6092 4/12/22 TX CHILD SUPPORT SDU 252.00
6093 4/12/22 TEXAS MUNIGIPAL LEAGUE 11,839.00
6094 4012122 USA BLUE BOOK 804.09
6095 4112422 WM CORPORATE SERVICES, INC 5,604.61
Total

74,483.36




Memorial Villages Water Authority
Check Register
For Checks Dated April 12, 2022

nvoice | B
Check # Date Payee Cash Account Amount Date invoice/CM.# Description s Amount
5081 41222 CHLORINATCR MAINT. GO, ING. 51-00-1014 643.10 3/20/22 42101 CHLORINATOR REPAIRS (@ CREEKSIDE WELL #4 54310
- UNIFORM WATER PLANT PAYER #20105314
6052 412122 CINTAS 01-00-1014 84724331122 MAR 2022 \uieoomwwte | 647.24
6083 412122 CITY OF HOUSTON HEALTH DEPT. 01-00-1014 264.00 5/28122 90025266  WATER SAMPLES 3/7-26/22 264.00
5084 412/22 EASTEX ENVIRONMENTAL LABORATORY 01-00-1014 2,146.00 3/31/22  CI201255 SEWER ANALYSIS FEES MARCH 2022 2,145.00
5085 £/12i22  EVA L. MIRELES 01-00-1014 468.92 4111122 328-47/22  MILEAGE REIMBURSEMENT 3728 & 3/31 4/4 & 47 468.92
fhae ' FUEL PURCHASES WATER PLANT :
5086 4112122 WEX BANK 01-00-1014 2,145.86 3/31/22 80080056 FUEL PURGHASE vmﬁrp 2,145.86
6087 412122 HEALTHINVEST HRA 01-G0-1014 70,04 3/31/22  MARCH 2022 HEALTRINVEST HRA MONTHLY FEES MARCH 2022 70.04
8085 412/22  KRISTEN PARKS © 01-00-1014 77.40 3/41/22 1030206011  CREDIT BAL, REFUND 11511 ECHO HOLLOW TTAC
B08g 412022 KUN CHEE YOUN 01-00-1014 165.79 3/31/22 2010143007  CREDIT BAL. REFUND 8328 HUNTERS CREEK 165.79
60S0 412122 LANGFORD ENGINEERING "01-00-1014 4718578 33122 25083 CENERAL ENGINEERING SERVICES, BOARD MEETING, TXDOT, PR 2,019.69
4/12/22 01-00-1014 3/31422 25080 GST IMP PINEY PT.-WARRANTY 295.10
4i12/22 44-00-1014 33122 25081 WATER WELL #5 EMERGENCY REPAIRS 2021 487 50
412022 01-00-1014 303122 25084 GAYLORD WATER PLANTE[MPROVEMENTS 44,383 49
6091 442122 TREY CANTU - L OO0 L A TS5 4] A S SENE NIP’SELQGQERS;WATE&PLANTS S
amzRz : Co R 0100410148 ER. NKSEo B@;ARDME
1222 e ~lotoogTd s 0440572 ; GDINNERAT 2285 .
BOY2 412722 TX CHILD SUPPORT SDU 01-00-1614 252.00 4/10/22  04/10i22 CHRISTOPHER MICHEAL SIMIEN REMIT # 0013861785201931665 252.00
8093 4M12/22  TEXAS MUNICIPAL LEAGUE 01-00-1014 11.830.00 4/1/22  APRILJUNE'20 QUARTERLY WCHPROPERTY & AUTO COVERAGE APREIL-JUNE 20 11,639.00
8094 412/22  USA BLUE BOOK 01-00-1014 504.00 3/25/22 924255 SENSOR FOR SLUDGE & SOLID TESTING £04.08
8095 4122 WM CORPORATE SERVICES, INC 01-00-1014 5.504.61 3/31/22  4407543-0011-1SLUDGE DISPOSAL 3/16-31/22 559481
Total

74,482.36 f 74,433.36
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Memorial Villages Water Authority
Check Register

For the Period From Apr 12, 2022 to Apr 12, 2022
FJlter Criteria includes: 1} Chack Numbers frem 1211 to 1211, Repod order is by Data.

Check # Date Payee Cash Account Amount
1211 4/12!22 MVWA-BUSINESS CHECKING PF 01-00-101& 115,00C.00
Total 115,000.00
s Z e 2
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415122 at 13:25:55.01

Filter Criteria includes: 1) Check Numbers from 6050 to 6075, Repori order is by Date.

Memorial Villages Water Authority

Check Register

For the Period From Apr 5, 2022 to Apr 5, 2022

Check # Date
6050 4/5;'_22“““ |
6051 4/5/22
6052 4/5/22
6053 4/5/22
6054 4/5/22
6065 4/6/22
8056 45122
6057 41522
6058 4/5/22
6059 41522
6060 4/5/22
6061 4/5/22
8062 4/5/22
6063 41622
6064 4/5/22
6065 4/5/22
6066 4/5/22
6067 415122
6063 4/5/22
6069 4/5/22
6070 4/5/22
6071 446422
6072 45122
6073 4/5/22
6074 4/5/22
6075 4/5(22

Total

Page: 1

Payee Amount
A-B GAS COMPANY 27.00
ADVANCED CRANE & HOIST SERVICE 706.25
ARS RESCUE ROCTER 79.00
AVR INC 2,713.67
BLUE IRON TECHNOLOGIES 8,178.00
DX1 INDUSTRIES, ING. 3,466.00
EVA L. MIRELES . 301,89
HACH COMPANY 336.84
H.G.8.D. 61,256.00
HOME DEPQOT CREDIT SERVICES 52,78
LEON W, LEVANDOW.SKI, JR. 565.00
NOE MARTINEZ, JR. 50,00
NEIL TECHNICAL SERVICES, CORP. 405.00
Nerton Rose Fulbright LLP 9,737.07
PURIFY 3,475.17
QUILL CORPORATION 1,096.45
RON PERRIN 2,675.00
TEXAS EXCAVATION 263,16
TEXAS PRIDE DISPOSAL 78.22
TREY CANTU 575.00
USA BLUE BOOK 1,195.00
VERIZON WIRELESS 103.70
VILLAGES MUTUAL INS. COOPERATI! 32,484.92
WM CORPORATE SERVICES, INC 11,537.92
WHARTON-SMITH, INC. 154,376.55
WORLDWIDE POWER PRODUCTS jg,‘m

315,455.16




Memorial Villages Water Authority
Check Register
For Checks Dated April 05, 2022

Fitter Criteria Includes: Report order s by Date.

Check # Date Payee Cash Account Amount Invoice Date Invoice/CM#  Description Amount
8050 4/5/22 A-B GAS COMPANY 01-00-1014 2700 32422 2083306-C  PROPANE-WWTP 2700
8051 4/5122 ADVANCED CRANE & HOIST SERVICE  01-00-1014 70625 331722 45106 REPAIRS TO CRANE AFTER JINSPECTION IN JAN, 70625
6052  4/5/22 ARS RESCUE ROCTER 01-00-1014 79.00 33122 8650425 GAYLORD AC UNIT RESET SERVICE CALL 79.00
8033 41522 AVRING 01-00-1014 2713687 32122 34960 MARCH 2022 UTILITY BILLING 271387
8054 4/5/22 BLUE IRON TECHNOLOGIES 01:00-10t4 . 57847800 3B122 - o 313780 M&BEMA‘INT CONTRACT 202-2023: 57 5% LR VL 420000
oL ‘aminz ‘ RN ; : e 1,472.85
33122 2,084.90
L C3ER2 42025
BOBS  4/5/22 DXLINDUSTRIES, INC. 01-60-1014 3, 486 0o 322 3,466.00
6056 4/5/22 EVA L. MIRELES 01-00-1014 . 3/29/22° 5262154—4?’858«4 Eif “5SEMENT Z-GFEiQExCHAlRS FROM:AMAZO 189,39
aM/22 MARGH]. v NT-CEbL PHONE EXP. 2W 37.50
. . 4nez . APRIEZE; FHONEREMBURSEMENT APRIL 2022 75.00
BOS7  4/5/22 HACH COMPANY 01-00-1014 336.84  3/30/22 12958745 FREE CHLORINE CHEMKEY REAGENTS 336.84
8058 45022 H.G.SD. 01-00-1014 61,256.00  4/1/22 322872 1612 STUDENT SPONSORSHIP 61,256.00
8058  4/5/22 HOME DEFQT CREDIT SERVICES 01-00-1014 8276  3/29/22 028719/0022381 MAINT SUPPLIES/ RATCHET 52.76
BOBC  4/5/22 LEON W, LEVANDOWSKI, JR. 01-00-1014 565.00 4122 APRIL 2022  VEHICLE& CELLPRONE REMBURSEMENT APRIL 2021 565.00
8061  4/5/22 NOE MARTINEZ, JR. 01-00-1014 5000 4M/22 APRIL2022  REIMBURSEMENT APRIL 2022 CELL PHONE 50.00
B0B2  4/5/22 NEIL TECHNICAL SERVICES, CORP.  01-00-1014 40500 324122 109266 CHECKED CUT & REPAIRED BLOWER #1 @ WWTP 405.00
60B3  4/5/22 MNorton Rose Fulbright LLP 01-00-104 9,737.07  3i23/22 9495345882 PROFESSIONAL SERVICE RENDERED TO 3/23/22 9,737.07
6064 4/5/22 PURIFY 01-00-1014 ‘ '3 475.17, . 38i22 '1‘oa#saUCKE‘rs QOF CAL HYPO (HTH) o Ty T e 1,004.67
v 5 247050
BOBS  4/5/22 QUILL CORPGRATION 01-00-1014 . ogs 45: 328122 ‘ 313.89
3/28/22 ‘ P S A 122,60
3130722 FFICE-CHAIRS FOR- CONTROL ROOM -4 . 7 oo 239.98
: 3/30/22 "2-DESKFOR'THE GONTROL ROOM™ - - .j S . ] 419.98

BUBS  4/5/22 RONPERRIN 01-00-1014 2,575.00 33122 ROV INSPECTIONS 257500
BOBT  4/5/22 TEXAS EXCAVATION 01-00-1014 26315  3/31/22 22-05144 MESSAGE FEES MAR. 2022 263.15
BOBS  4/5/22 TEXAS PRIDE DISPOSAL 01-00-1014 78.22 343122 000875378  TRASH DISPOSAL GAYLORD N 7822
BOBS  4/5/22 TREY CANTU 01-00-1014 575.00.  411/22 . APRIL 20227, REBIBURSEMENT VEHICLE EXP. APRIL 2022 "~ i o : 500.00
L 411722 40022’ MBURSEEMNT CELL PHONE EXP, APRIL202Z- - 75.00
BO70  4/5/22 USA BLUE ROOK 01-00-1014 119500  3/18/22 916156 PARTECH SOLITECH & 178, IR SCLIDS SENSCR WiTH ¢ AO 000 MG.L RANGE 1,195.00
B071 4/5/22 VERIZON WIRELESS 01-00-1014 103,70  3/25022 9902685528  WEEKEND CELL PHCONE / TABLETS 103.70
8072 a4/5/22 VILLAGES MUTUAL INS. COOPERATI  01-00-1014 32,484.92 44122 APRIL 2022  EMPLOYEE MEDICAL, DENTAL, VISION, LIFE, & DISABILITY INS. APRIL 2022 32,484 92
BO7T3  4/5/22 WM CORPORATE SERVICES, INC 01-00-1014 11,537.82  3re/22 4407165-0011-9 SLUDGE DISPOSAL 3/1-15/22 11,537.82
BOT4  4/5/22 WHARTON-SMITH, INC. 01-00-1014 154,376.55 312522 EST. #10032-117 EST, #1 0 GAYLORD WATER PLANT iIMPROVEMENTS 154,376.55
8075 4/5/22 WORLDWIDE POWER PRODUCTS ~ 01-00-1014 = 18i819.60° - &34/22 A : 19,075.00
. SO <3 V) UARTERL ,Mhmt 435: PINEY PT: GENERATO 242.76
3/31/22 GAYLORD "QUARTERLYMAINT Ce T 259.08
331722 QUARTERLY MAINT, 735'W. CREEKSIDE DR, GENERATOR Lo 242.76

Total 315,455.16

315,455.16

41512022 81 1:26 PM Page: 1




3/5/2022
3/16/2022
3/18/2022

3/22/2022

3/5/2022
3/16/2022
3/18/2022

3/22/2022

ESTIMATED EFT PAYMENTS
FOR MARCH 2022

COMCAST EQUIP., WELLS, W.W.T.F. & LIFT STA.
‘COMCAST BUSINESS CABLE, VOICE, & INTERNET-GAYLORD
COMCAST - 435 PINEY PT.

COMCAST - WW.T.F.

TOTAL

ACTUAL ELECTRONIC PAYMENTS
MADE IN MARCH 2022
COMCAST EQUIP., WELLS, WWTF, & LIFT STA,
COMCAST BUSINESS CABLE, VOICE & INTERNET-GAYLORD
COMCAST-435 PINEY POINT

COMCAST-W.W.T.F,

$1,900.00
S 800.00

$ 250.00

S 55.00

$3,005.00

$1,895.22
786,94
234.47

51.04

$2,967.67




Memorial Villages Water Authority
General Journal
For the Period From Mar 1, 2022 to Apr 30, 2022

Filter Criteria includes: Report order is by Date. Report is printed with Accounts having Zero

Date Account ID Reference Trans Description Debit Amt Credit Amt
3431722 01-01-6128 MONTHLY JE COMCAST XXX508%, EQUIP FEE, BUSINESS INTERNET, MOBILITY VOICE 1,172.52
3731722 01-03-6128 MONTHLY JE COMCAST XXX5089, EQUIP FEE, BUSINESS INTERNET, MOBILITY VOICE 385.41
3131722 01-04-6128 MONTHLY JE COMCAST XXX5089, EQUIP FEE, BUSINESS INTERNET, MOBILITY VOICE 337.29
3131422 01-00-1015 MONTHLY JE COMCAST XXX5089, EQUIP FEE, BUSINESS INTERNET, MOBILITY VOICE 1,895.22
331422 01-07-6128 MONTHLY JE COMCAST XXX3886, EQUIP FEE, BUSINESS INTERNET, MOBILITY VOICE 8955GAYLORD 786.94
3/31722 01-00-1015 MONTHLY JE COMCAST XXX3885, EQUIP FEE, BUSINESS INTERNET, MOBILITY VOICE 8955GAYLCRD 786.94
331722 01-01-6128 MONTHLY JE COMCAST XXX9507, EQUIP FEE, BUSINESS INTERNET, MOBILITY VOICE 435 PINEY PT. 234.47
/31122 01-00-1015 MONTHLY JE COMCAST XXX9607, EQUIP FEE, BUSINESS INTERNET, MOBILITY VOICE 435 PINEY PT. 234.47
3131722 01-03-86128 MONTHLY JE COMCAST XXX4104, EQUIP FEE, BUSINESS INTERNET, MOBILITY VOICE WW.T.F. 51.04
3131/22 01-00-1015 MONTHLY JE COMCAST XXX4104, EQUIP FEE, BUSINESS INTERNET, MOBILITY VOICE WW.T.F. 51.04
TOTALS 2,967.67 2,867.867

4/5/2022 at 2:50 PM

Page: 1




3/5/2022
3/16/2022
3/18/2022

3/22/2022

ESTIMATED EFT PAYMENTS
FOR APRIL 2022

COMCAST EQUIP., WELLS, W.W.T.F. & LIFT STA,
COMCAST BUSINESS CABLE, VOICE, & INTERNET-GAYLORD
COMCAST - 435 PINEY PT,

COMCAST - WW.T.F,
TOTAL

$1,900.00
S 800.00

$ 250.00

S_ 5500
$3,005.00




4/5(22 at 13:00:14.11 Page: 1
Memorial Villages Water Authority
Check Register

For the Period From Apr 5, 2022 to Apr 5, 2022
Filter Criteria includes; 1) Check Numbers from 1210 to 1210. Report order is by Date.

Check # Date Payee Cash Account Amount

1210 4/5/22 MVWA-BUSINESS CHECKING PF 01-00-1015 315,000.00

Total 315,000.00




