MINUTES OF MEETING OF BOARD OF SUPERVISORS

SEPTEMBER 6, 2022
THE STATE OF TEXAS §
COUNTY OF HARRIS ‘ §
MEMORIAL VILLAGES WATER AUTHORITY §

The Board of Supervisors (the “Board”) of Memorial Villages Water Authority (the
“Authority”™) met in regular session, open to the public, on September 6, 2022, at the Authority’s
office at 8955 Gaylord, Houston, Harris County, Texas at 7:00 p.m., whercupon the roll was called
of the members of the Board, to wit:

Gary Schenk, President

Will Wilson, Vice President
Randolph Ewing, Secretary
Veronica Roa, Assistant Secretary
Cathy Stubbs, Treasurer

tInal Baysal, Assistant Secretary
Locke Braly, Assistant Secretary

Persons Attending. All members of the Board were present, except for Supervisors
Wilson, Roa and Baysal, thus constituting a quorum. Also attending were Mr. Trey Cantu, General
Manager of the Authority; Mr. John Davis and Mr, Norman Gutierrez of Langford Engineering,
Inc. (“LEI”), Engineer for the Authority; Ms. Kathleen Ellison and Ms. Kaity Malek of Norton
Rose Fulbright US LLP (“NRF”), Attorneys for the Authority; Mr. Mark Eyring of Mark C.
Eyring, CPA, PLLC, auditor for the Authority; and Ms. Peggy Hemus, and Ms, Andrea Hermann,
residents within the Authority.

Call to Order. The President called the meeting to order in accordance with notice
posted pursuant to law, a Certificate of Posting of which is attached hereto as Exhibit “A,” and the
following busincss was transacted:

L. Public Comments. Ms. Hemus stated that she was speaking to a fellow resident in
Bunker Hill, regarding a their water bill being high. President Schenk stated that the Authority
docs not provide water service to Bunker Hill, only sewer. Discussion ensued.

2. Public Hearing on Proposed 2022 Tax Rate. The President opened the public
hearing on the 2022 proposed tax rate. Mr. Cantu reported that at the August Board meeting the
Board decided to publish a proposed tax rate of $0.025468 per $100 assessed valuation. The
President asked for public comments; there were none. The President closed the public hearing on
the 2022 tax rate.
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3. Adopt Order Setting Tax Rate and Levying Tax for 2022. The Board reviewed
the Order Sctting Tax Rate and Levying Tax for 2022, a copy of which is attached hereto as Exhibit
“B” Upon motion by Supervisor Ewing, scconded by Supervisor Stubbs, after full discussion and
the question being put to the Board, the Board voted unanimously to adopt the Order Setting Tax
Rate and Levying Tax Rate for 2022, therefore sctting a tax rate of $0.025468 per $100 assessed
valuation.

4. Approve Amended District Information Form. The Board reviewed the Amended
District Information Form, a copy of which is attached hereto as Exhibit “C”. Mr. Cantu reported
that the Amended District Information Form will be filed in the Harris County Real Property
Records to reflect the change to the tax rate for 2022. Discussion ensued. Upon motion by
Supervisor Stubbs, seconded by Supervisor Braly, after full discussion and the question being put
to the Board, the Board voted unanimously to approve the Amended District Information Form.

5. Approve audit for fiscal year ending April 30, 2022. Mr. Eyring presented to and
reviewed with the Board the audit for fiscal year ending April 30, 2022, a copy of which is attached
hereto as Exhibit “D.” Mr. Eyring stated that the Authority was issued a clean, unmodified opinion.
He reported on the expenditures and revenues within the fiscal year. Mr. Eyring reviewed the five
vear comparative schedule of revenues and expenses, Discussion ensued. Upon motion by
Supervisor Ewing, seconded by Supervisor Stubbs, after full discussion and the question being put
to the Board, the Board voted to approve the audit for fiscal year ended April 30, 2022, as
presented.

Supervisor Braly inquired about IRS compliance for the Authority and a policy handbook.
Mr. Cantu stated that he is currently working on a personnel policy handbook and hopes to have it
ready for review by the end of the calendar year. He stated that the handbook will cover use of
Authority vehicles, allowances and other operational items for the Authority. He stated that he will
have they attorney and the auditor review it as well. Discussion ensued.

0. Approve minutes of the August 2, 2022 regular meeting. Proposed minutes of the
August 2, 2022 meeting, previously distributed to the Board, were submitted for consideration and
approval. Upon motion by Supervisor Braly, seconded by Supervisor Ewing, after full discussion
and the question being put to the Board, the Board voted unanimously to approve the minutes of
the August 2, 2022 regular meeting, as presented.

7. Exccutive session pursuant to Section 551.071 for the purpose of a private
consultation with the Board’s attorney on matters in which the attorney’s duty to the
governmental body requires confidentiality under the Rules of Professional Conduct of the
State Bar of Texas. The President opened discussion to an executive session under Section
551.071 of the Open Meetings Act for a private consultation with its attorneys on matters in which
the attorney’s duty to the governmental body requires confidentiality under the Rules of
Professional Conduct of the State Bar of Texas. Upon motion by Supervisor Stubbs, seconded by
Supervisor Ewing, after full discussion and the question being put to the Board, the Board voted
unanimously at 7:20 p.m. to enter into executive session pursuant to Section 551.071, Texas Gov't
Code, for private consultation with its attorney on a matter in which the duty of the attorney to the
Board under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
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requires confidentiality. Ms. Hermann, Ms. Hemus and Mr. Eyring left the meeting at this time,
leaving the following persons in attendance: the Supervisors, Mr. Cantu, Mr, Gutierrez, Mr. Davis,
Ms. Ellison, and Ms. Malek,

8. Return to Open Session. Upon motion by Supervisor Braly, seconded by
Supervisor Stubbs, after full discussion and the question being put to the Board, the Board voted
unanimously to reconvene in public session at 7:32 p.m. Ms. Hermann and Ms. Hemus rejoined
the meeting at this time.

9. Agreement in connection with Acceptance of Gaylord Water Plant Project and
acceptance of project. Ms. Ellison presented the Settlement Agreement in connection with
Completion and Acceptance of Gaylord Water Plant Improvements (the “Settlement Agreement™),
a copy of which is hereto attached as Exhibit “E”. She discussed the five year surety bond,
Discussion ensued. Upon motion by Supervisor Ewing, seconded by Supervisor Stubbs, after full
discussion and the question being put to the Board, the Board voted to unanimously approve the
Settlement Agreement.

10.  Status report on Gaylord Water Plant project, consideration and approval of
Pay Estimate #14, and take any necessary action. Mr. Davis then presented to the Board Change
Order #4 and Final in the amount of $72,331.69 to Wharton-Smith, Inc., a copy of which is
attached hereto as Exhibit “F”. He stated that this change order is to deduct the supplemental items
that were originally included in the contract should they have been needed. Mr. Davis then
presented to the Board Pay Estimate No. 14 and final in the amount of $316,155.52, also included
in Exhibit “F”.

M. Davis stated that in the opinion of LE], the project was complete as of June 10, 2022
and he is presenting a Certificate of Completion to the Board. He suggested that the Board accept
the project subject to receipt of a signed Settlement Agreement and the original of the surety bond.

Upon motion by Supervisor Braly, seconded by Supervisor Stubbs, after full discussion
and the question being put to the Board, the Board voted unanimously to: (1) approve Change
Order #4 and final in the amount of 72,331.69; (2) approve Pay Estimate #14 and final in the
amount of $316,155.52; (3) accept the Certificate of Completion from LEI, and (4} approve the
Certificate of Acceptance, subject to reccipt of a signed Settlement Agreement and the original of
the surety bond.

11. Review proposals and take action regarding Gaylord Water Plant fence. Mr.
Cantu presented to and reviewed with the Board three proposals for fencing for the Gaylord Water
Plant, copies of which are attached as Exhibit “G.” He stated that the quote from Penco Access
Control, LLC (“Penco”} in the amount of $48,929.00 was lower than the other two quotes and he
recommended moving forward with them contingent upon reference checks. Extensive discussion
ensued regarding the quotes received. Upon motion by Supervisor Braly, seconded by Supervisor
Ewing, after full discussion and the question being put to the Board, the Board voted unanimously
to approve the quote from Penco in the amount of $48,929.00 subject to checking the specifications
and verifying references,




12. Resolution Reviewing an Amended and Restated Code of Ethics, Fees and
Expense Policy, Investment Policy, Policies and Procedures for Selection and Review of
Consultants, Policies Concerning the Use of Management Information and Formation of an
Audit Committee, Appointing Investment Officer, and Making Desirable Changes Thereto
(the “Resolution™). Ms. Ellison reviewed the Resolution, a copy of which is attached hereto as
Exhibit “I1.” She stated that she does not recommend any changes to the policies at this time.
Discussion ensued, Upon motion by Supervisor Stubbs, seconded by Supervisor Braly, after full
discussion and the question being put to the Board, the Board voted unanimously to approve the
Resolution.

13.  Resolution Approving Qualified Broker List. Ms. Ellison presented to and
reviewed with the Board a Resolution Adopting a Broker List, a copy of which is attached hereto
as Exhibit “1”’. Discussion ensued regarding adding additional investment options to the list, Upon
motion by Director Stubbs, scconded by Director Ewing, after full discussion being put to the
Board, the Board voted to approve the Resolution Adopting Broker List.

14.  Adopt Order Cancelling Election and Declaring Unopposed Candidates
Elected to Office. Ms. Ellison reviewed with the Board the Order Cancelling the Election and
Declaring Unopposed Candidates Elected to Office (“Order™), a copy of which is attached hereto
as Exhibit “J.” Upon motion by Supervisor Stubbs, seconded by Supervisor Braly, after full
discussion and the question being put to the Board, the Board voted unanimously to approve the
Order.

15.  Manager’s Report including: monthly water samples, Wastewater Treatment
Facility’s monthly discharge compliance, Tax Recap, Investment Report on the Authority’s
investments, monthly Identity Theft Compliance Report, and any other matters concerning
business of the Authority. Mr, Cantu presented to and reviewed with the Board the Managet’s
Report.

Mt. Cantu presented the Wastewater Treatment Facility Monthly Operating Report, a copy
of which is altached hereto as Exhibit “K.” He stated that there were no violations this month and

that all monthly water samples are in compliance. Discussion ensued.

Mr, Cantu presented the Discharge Monitoring Report, a copy of which is attached hereto
as Exhibit “L.”

Mr. Cantu reported that there were no identity theft issues within the month.

Mr. Cantu presented the Funds Balance - Investment Report, a copy of which is attached
hereto as Exhibit “M.”

Mr. Cantu presented the Monthly Tax Office Report, a copy of which is attached hereto as
Exhibit “N.”




Mr. Cantu presented the Budgeted Statement of Revenue and Expenditures, a copy of
which is attached hereto as Exhibit “O.” He discussed with the Board the revenues reported.

16.  Authorize payment of bills. Upon motion by Supervisor Stubbs, seconded by
Supervisor Ewing, after full discussion and the question being put to the Board, the Board voted
unanimously to approve payment of the bills, a list of which is attached hereto as Exhibit “P.”

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, the
meeting was adjourned.

The above and foregoing minutes were passed and approved by the Board of Supervisors
on October 4, 2022.

g

President,&80ard of Supervisors

(AUTHORITY SEAL)
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NORTON ROSE FULBRIGHT

CERTIFICATE OF POSTING

THE STATE OF TEXAS §
COUNTY OF HARRIS §
MEMORIAL VILLAGES WATER AUTHORITY §

1 héreby cértify that onég__éﬁfﬂ“@d?lf Z 20021 posted the Notice of Meeting of the Boaxd of

Supervigors. of Memorial Villages Water Authority, a ttue copy of which is aftached hereto, en the
Avithority’s website and at-a place convenierit o the public at'8955 Gaylord, Houston, Texas

77024; the administrative, office of ‘the Awthority within fts boundaries, as required by Jaw.

EXBCUTED this & day.of SEPTEMBER. 2002,
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MEMORIAL VILLAGES WATER AUTHORITY
8955 GAYLORD
HOUSTON, TEXAS 77024

In accordance with Chapter 551, Texas Government Code, and Section 49.063, Texas Water

Code, both as amended, take notice that the Board of Supervisors of Memorial Villages Water Authority
will meet in regular session, open to the public, at the Water Authority’s Building, 8955 Gaylord,
Houston, Texas 77024, a location within the Authority, at 7:00 p.m. on Tuesday, September 6, 2022. At
such meeting, the Beard will consider the following:

Nooko b=

10.

11.
12.

13.
14,

15.

16.

Public Commments;

Public Hearing on Proposed 2022 Tax Rate;

Adopt Order Setting Tax Rate and Levying Tax for 2022;

Approve Amended District information Form;

Approve audit for fiscal year ending April 30, 2022;

Approve minutes of the August 2, 2022 regular meeting;

Executive session pursuant to Section 551.071 for the purpose of a private consultation with the
Board’s attorney on matters in which the attorney’s duty to the governmental body requires
confidentiality under the Rules of Professional Conduct of the State Bar of Texas;

Return to open session;

Agreement in connection with Acceptance of Gaylord Water Plant Project and acceptance of
project;

Status report on Gaylord Water Plant project, consideration and approval of Pay Estimate
#14, and take any necessary action;

Review proposals and take action regarding Gaylord Water Plant fence;

Resolution Reviewing an Amended and Restated Code of Ethics, Fees and Expense Policy,
Investment Policy, Policies and Procedures for selection and review of consultants, Policies
concerning the use of management information including the formation of an audit committee,
Appointing investment officer, and making desirable changes thereto;

Resolution Approving Qualified Broker List;

Adopt Order Cancelling Election and Declaring Unopposed Candidates Elected to Office;
Manager's Report including; monthly water samples, Wastewater Treatment Facility’s
monthly discharge compliance, Tax Recap, Investment Report on the Authority’s
investments, monthly Identity Theft Compliance Report, and any other matters concerning
business of the Authority; and

Authorize payment of bilis.

Narton Rose Fulbright US LLP, atterneys for Authority

If, during the course of the meeting covered by this Notice, the Board should determine that a closed or executive session of the Board should be held or
is required in relation to any agenda item included in this Notice, then such closed or executive meeting or session, as authorized by the Texas Jpen
Meetings act, will be held by the Board at the date, hour, and place given in this Notice concerning any and all subjects for any and all purposes
permitted by Sections 551.071-551.084 of the Texas Government Code and the Texas Open Mestings Act, including, but not limited to, Section 551.071 -
for the purpose of 3 private consultation with the Board's attorney on any or all subjects or matters authorized by law.

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to contact the Authority’s
office at {713) 465-8318 at least three business days prior to the meeting 50 that appropriate arrangements can be made.
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Exhibit B

CERTIFICATE FOR
ORDER SETTING TAX RATE AND LEVYING TAX FOR 2022

THE STATE OF TEXAS
COUNTY OF HARRIS
MEMORIAL VILLAGES WATER AUTHORITY

OO s SO

We, the undersigned officers of the Board of Supervisors (the “Board”) of Memorial
Villages Water Authority (the “Authority™), hereby certify as follows:

1. The Board convened in regular session, open to the public, on September 6, 2022, at
8995 Gaylord, Houston, Texas, and the roll was called of the members of the Board, to-wit:

Gary Schenk, President

Will Wilson, Vice President
Randolph Ewing, Secretary
Veronica Roa, Assistant Secretary
Cathy Stubbs, Treasurer

Unal Baysal, Assistant Secretary
Locke Braly, Assistant Secretary

All members of the Board were present, except for Supervisors Wilson, Roa and Baysal.
Whereupon among other business, the following was transacted at such Meeting: A written

ORDER SETTING TAX RATE AND LEVYING TAX FOR 2022

was duly introduced for the consideration of the Board and read in full. It was then duly moved and
seconded that such Order be adopted; and, after due discussion, such motion, carrying with it the
adoption of such Order, prevailed and carried by the following votes:

AYES: 4 NOES: 0

2. A true, full, and correct copy of the aforesaid Order adopted at the Meeting described
in the above and foregoing paragraph is attached to and follows this Certificate; such Order has
been duly recorded in the Board’s minutes of such Meeting; the above and foregoing paragraph is a
true, full, and correct excerpt from the Board’s minutes of such Mecting pertaining to the adoption
of such Order; the persons named in the above and foregoing paragraph are the duly chosen
qualificd, and acting officers and members of the Board as indicated therein; each of the officers
and members of the Board was duly and sufficiently notified officially and personally, in advance,
of the time, place, and purpose of such Meeting, and that such Order would be introduced and
congidered for adoption at such Meeting and each of such officers and members consented, in
advance, to the holding of such Meeting for such purpose; and such Meeting was open to the public,
and public notice of the time, place, and purpose of such Meeting was given, all as required by
Chapter 551, Texas Government Code, and Section 49.063, Texas Water Code, both as amended.
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ORDER SETTING TAX RATE AND
LEVYING TAX FOR 2022

WHEREAS, the Appraisal Review Board of the Harris County Appraisal District {the
“HCAD?”) has finally approved the appraisal records of Memorial Village Water Authority (the
“Authority”’y and the chief appraiser of the Harris County Appraisal District has prepared and certified
to the Authority’s tax assessor and collector the Authority’s tax roll for 2022;

WHEREAS, the Board of Supervisors (the “Board”) of the Authority is required to levy and
cause to be assessed and collected ad valorem taxes upon all taxable property within the Authority in
sufficient amount to pay the interest on bonds issued by the Authority payable in whole or in part
from taxes, to create a sinking fund for the payment of the principal of the bonds when due or the
redemption price at any carlier required redemption date, to pay when due the other contractual
obligations of the Authority payable in whole or in part from taxes, and to pay the expenses of
assessing and collecting the taxes, full allowance being made for expected delinquencies;

WHEREAS, the Board is authorized to levy and collect a tax for operation and maintenance
purposes; and

WHEREAS, all actions required to be taken prior to levying such tax have been taken;

IT IS, THEREFORE, ORDERED BY THE BOARD OF SUPERVISORS OF MEMORIAL
VILLAGES WATER AUTHORITY THAT:

L.

“The Board hereby levies and causes to be assessed upon all taxable property within the
Authority an ad valorem tax for the year 2022 at the rate of $0.00 per $100 assessed valuation to pay
the debt service requirements on Authority bonds (TAX LEVY FOR BONDS); and at the rate of
$0.025468 per $100 assessed valuation for operation and maintenance purposes (MAINTENANCE
TAX). TOTAL TAX RATE = $0.025468 per $100 assessed valuation. Such total tax rate shall
consist of:

$0.00 per $100 assessed valuation, which shall, pursuant to the Texas Property Tax Code,
comprise the District’s Debt Tax and shall be the rate that will impose the amount of taxes needed to
pay the District’s debt service; and

$0.025468 per $100 assessed valuation, which shall, pursnant to the Texas Property Tax Code,
comprise the District’s Operation and Maintenance Tax and shall be the rate that will impose the
amount of taxes needed to fund maintenance and operation expenditures of the Authority for the next
year.

I1.

Taxes shall be due and payable on receipt of the tax bill and shall be paid on or before
January 31, 2023 or as otherwise provided by section 31.02 of the Texas Property Tax Code.

51543347.1 -1-




1.

The Tax Assessor and Collector for the Authority is hereby authorized and instructed to
proceed to collect the aforesaid tax upon the basis of this Order.

V.

Pursuant to Section 49.455 of the Texas Water Code, the Authority has filed an Amended
information Form indicating the most recent rate of Authority taxes on property located in the
Authority, If such rate is changed by this Order, the Authority shall file within seven days an
amendment to such Information Form indicating that the most recent rate of Authority taxes on
property located in the Authority is $0.025468 per $100 assessed valuation.

V.

The President or the Vice President and Secretary or Assistant Secretary are authorized on
behalf of the Board to evidence adoption of this Order and to do any and all things appropriate or
necessary to give effect to the intent hereof.

*® * *
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Exhibit C

AMENDMENT TO AMENDED AND RESTATED
DISTRICT INFORMATION FORM

STATE OF TEXAS
COUNTY OF HARRIS
MEMORIAL VILLAGES WATER AUTHORITY

o GO Lo

The District Information Form for Memorial Villages Water Authority (the
“Authority”) is hereby amended by amending Sections 3 and 8 therefore to read as follows:

“3 . The most recent rate of taxes on property located in the Authority is $0.
025468 per $100 of assessed valuation.”

“g, The form of Notice to Purchasers required by Section 49.455 of the Texas

Water Code to be furnished by a scller to a purchaser of real property in the Authority, is as
follows:

S1190908.1




Notice to Purchaser

The real property, described below, which you are about to purchase is located in
Memorial Villages Water Authority. The Authority has taxing authority separate from any other
taxing authority, and may, subject to voter approval, issue an unlimited amount of bonds and
levy an unlimited rate of tax in payment of such bonds. As of this date, the rate of taxes levied
by the Authority on real property located in the Authority is $0.025468 on each $100 of
assessed valuation. If the Authority has not yet levied taxes, the most recent projected rate of
debt service tax, as of this date, 1s $N/A on each $100 of assessed valuation. The total amount of
bonds, excluding refunding bonds and any bonds or any portion of bonds issued that are payable
solely from revenues received or expected to be received under a contract with a governmental
entity, approved by the voters and which have been or may, at this date, be issued is $13,325,000
plus refunding authorization, and the aggregate initial principal amounts of all bonds issued for
one or more of the specified facilities of the district and payable in whole or in part from
property taxes is $13,325,000.

The Authority has the authority to adopt and impose a standby fee on property in
the district that has water, sewer, sanitary, or drainage facilities and services available but not
connected and which does not have a house, building, or other improvement located thereon and
does not substantially utilize the utility capacity available to the property. The Authority may
exercise the authority without holding an election on the matter. As of this date, the amount of
the standby fee is $0.00. An unpaid standby fee is a personal obligation of the person that owned
the property at the time of imposition and is secured by a lien on the property. Any person may
request a certificate from the Authority stating the amount, if any, of unpaid standby fees on a
tract of property in the district. The Authority does not have the approval from the commission to
adopt and impose a standby fee.

The purpose of this Authority is to provide water, sewer, drainage, or
flood control facilities and services within the Authority through the issuance of bonds payable
in whole or in part from property taxes. The cost of these utility facilities is not included in the
purchase price of your property, and these utility facilities are owned or to be owned by the
Authority, The legal description of the property which you are acquiring is as follows:

Date Signature of Seller
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PURCHASER IS ADVISED THAT THE INFORMATION SHOWN ON THIS
FORM 18 SUBJECT TO CHANGE BY THE AUTHORITY AT ANY TIME. THE
AUTHORITY ROUTINELY ESTABLISHES TAX RATES DURING THE MONTHS OF
SEPTEMBER THROUGH DECEMBER OF EACH YEAR, EFFECTIVE FOR THE YEAR IN
WHICH THE TAX RATES ARE APPROVED BY THE AUTHORITY. PURCHASER IS
ADVISED TO CONTACT THE AUTHORITY TO DETERMINE THE STATUS OF ANY
CURRENT OR PROPOSED CHANGES TO THE INFORMATION SHOWN ON THIS
FORM.

The undersigned purchaser hereby acknowledges receipt of the foregoing notice
at or prior to execution of a binding contract for the purchase of the real property described in
such notice or at closing of purchase of the real property.

Date Signature of Purchaser

(Note: Correct Authority name, tax rate, bond amount, standby fee amount, and legal
description are to be placed in the appropriate space. Except for notices included as an
addendum or paragraph of a purchase contract, the notice shall be executed by the seller and
purchaser, as indicated. If the Authority does not propose to provide one or more of the
specified facilities and services, the appropriate purpose may be eliminated. If the Authority has
not yet levied taxes, a statement of the Authority’s most recent projected rate of debt service tax,
if any, is to be placed in the appropriate space. If the Authority does not have approval from the
commission to adopt and impose a standby fee, the second paragraph of the notice may be
deleted. For the purposes of the notice form required to be given to the prospective purchaser
prior to execution of a binding contract of sale and purchase, a seller and any agent,
representative, or person acting on his behalf may modify the notice by substitution of the words
“January 1, 20__ for the words “this date” and place the correct calendar year in the appropriate
space.)
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This Amendusent Is dated thiz _September 6,.2022

MEMORIAL VILLAGES WATER AUTHORITY

Wil Wilson, Vies President
Board of Supervisues

Veronicn Ros, Assistant Seoretary
Boagd of Supervisors

(uth Sl

ii'féu.ﬁyzst bs, Assistant SecretaryfTreasurer Unal Baysal, Assistant Secretary
Board of Supervisors Beard of Supervisers :
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Board of Supervisors
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THE STATE OF TEXAS §
COUNTY OF HARRIS §

BEFOREL ME, the undersigned authority on this day personally appeared Gary
Schenk, Randolph Ewing, Cathy Stubbs and Locke Braly whose names are subscribed to the
foregoing instrument, and acknowledged to me that they executed the same for the purposes
therein expressed, and in the capacity therein stated,

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this 6th day of
September, 2022. e

‘ KAITLYN Bo'a:}isgb
ed Motary iD #13
N Ju) Wy Cammissian Expires
“q September 24, 2024

Please return fo:

Kaitlyn Malek

Narton Rose Fulbright US LLI
1301 McKinney, Suite 5104
Houston, Texas 77010-3095
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Exhibit D

MEMORIAL VILLAGES WATER AUTHORITY
HARRIS COUNTY, TEXAS
ANNUAL AUDIT REPORT

APRIL 30, 2022
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Mark C. Eyring, CPA, PLLC

12702 Century Drive + Suite C2 » Stafford, Texas 77477 + 281-277-9595 + Mark@EyringCPA com

DRAFT

September 6, 2022

INDEPENDENT AUDITOR'S REPORT

Board of Supervisors

Memorial Villages
Water Authority

Harris County, Texas

Opinions

1 have audited the accompanying financial statements of the governmental activities, the business-type activitics, the
aggregate discretely prescnted component units, each major fund, and the aggregate remaining fund information of the
Memorial Villages Water Authority as of and for the vear ended April 30, 2022, and the rclated notes to the financial
statements, which collectively comprise Memorial Villages Water Authority’s basic financial statements as listed in the
table of contents.

In my opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activitics, the aggregate discretely presented component units,
each major fund, and the aggregate remaining fund information of the Memorial Villages Water Authority, as of April
30, 2022, and the respective changes in financial position and, where applicable, cash flows there of for the year then
ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

1 conducted my audit in accordance with auditing standards generally accepted in the United States of America. My
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements scetion of my report. T am required to be independent of Memoarial Villages Water Authority, and to meet
my other cthical responsibilities, in accordance with the relevant ethical requirements relating to myy audit. T believe that
the audit evidence T have obtained is sufficient and appropriate to provide a basis for my audit epinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Tan preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt sbout Memorial Vitlages Water Authority’s ability to cantinuc
as a going concern for twelve months beyond the financial statement date, including any currently known information
that may raise substantial doubt shortly thereafter.
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INDLEPENDENT AUDITOR'S REPORT (Continued) i‘j F{ Agﬂ "{“

Auditor’s Respeonsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether duc to fraud or error, and to issue an auditor’s report that includes my opintons. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards will always detect a material misstatement when it
exists. The risk of not detecting a matcrial misstatement resulting from fraud is higher than for one resulting from crror,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatcments are considored material ifthere is a substantial likelihood that, individually orin the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, I exercise professional judgment and
maintain professional skepticism throughout the audit. T identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, and design and petform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements, [ obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriatc in the circumstances, but not for the purpose of expressing an opinior: on the effectiveness of Memorial
Villages Water Authority’s internal control. Accordingly, no such opinion is expresscd. T evaluate the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by management, as well as
evaluate the overall presentation of the financial statements. T conclude whether, in my judgment, there are conditions
or events, considered in the agpregate, that raise substantial doubt about Memorial Villages Water Authority’s ability
to continue as a going concern for a reasonable period of time.

1 am required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control-related matters that T identified during the
audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis and budgetary comparison information be presented to supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. Thave applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which congisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge T obtained during my audit of the basic financial statements. T do not express &n opinion
or provide any assurance on the information because the limited procedures do not provide me with sufficient evidence
to express an opinion or provide any assurance.
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Supplementary Information

My audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
Memorial Villages Water Authority’s basic financial statements, The supplementary information on Pages 27 to 36 is
presented for purposes of additional analysis and is not a required part of the financial statements. Such information is
the responsibility of management and was derived from and relates directly to the underlying accounting and other
records used {o prepare the financial statements. Except for the portion marked “unaudited,” the information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In my opinion, the information is tairly
stated in all materiat respects in refation to the financial statements as a whole. The supplementary information marked
“unaudited” has not been subjected to the auditing procedures applied in the audit of the basic financial statements and,
accordingly, I do not express an opinion or provide any assurance on it. The accompanying supplementary information
includes financial data excerpted from prior year financial statements which were audited by my firm.




4

DREAFT

Management’s Discussion and Analysis
Using this Annual Report

Within this section of the Memorial Villages Water Authority (the "Authority") annual report, the Authority's
Board of Supervisors provide narrative discussion and analysis of the financial activities of the Authority for
the fiscal year ended April 30, 2022.

The annual report consists of a series of financial statements plus additional supplemental information to the
financial statements as required by its state oversight agency, the Texas Commission on Enviranmental
Quality. In accordance with required reporting standards, the Authority reports its financial activities as a
special-purpose government. Special-purpose governments are governmental entities which engage in a
single governmental program. In the Authority's case, the single governmental program is provision of water
and sewer services. The financial statements of special-purpose governments combine two types of financial
statements into one statement, These two types of financial statements are the government-wide finandcial
statements and the fund financial statements. The fund financial statements are presented on the left side
of the statements, a column for adjustments is to the right of the fund financial statements, and the
government-wide financial statements are presented to the right side of the adjustments calumn. The
following sections describe the measurement focus of the two types of statements and the significant
differences in the information they provide.

Government-Wide Financial Statements

The focus of government-wide financial statements is on the overall financial position and activities of the
Authority. The Authority's government-wide financial statements include the statement of net position and
statement of activities, which are prepared using accounting principles that are similar to commercial
enterprises. The purpose of the statement of net position is to attempt to report all of the assets and liabilities
owned by the Authority. The Authority reports all of its assets when it acquires or begins to maintain the
assets and reports all of its liabilities when they are incurred.

The difference between the Autherity’s tolal assets and total liabilities is labeled as net position and this
difference is similar to the total owners’ equity presented by a commercial enterprise.

The purpose of the statement of activities is to present the revenues and expenses of the Authority. Again,
the items presented on the statement of activities are measured in a manner similar to the approach used by
a commercial enterprise in that revenues are recognized when earned or established criteria are satisfied and
expenses are reported when incurred by the Authority. Thus, revenues are reported even when they may not
be collected for several months or years after the end of the accounting period and expenses are recorded
even though they may not have used cash during the current period.

Although the statement of activities looks different from a commercial enterprise’s income statement, the
financial statement is different only in format, not substance. Whereas the bottom line in a commergial
enterprise is its net incame, the Authority reports an amount described as change in net position, essentially
the same thing.

Fund Financial Statements

Unlike government-wide financial statements, the focus of fund financial statements is directed to specific
activities of the Authority rather than the Authority as a whole. Except for the General Fund, a specific fund
is established to satisfy managerial control over resources or to satisfy finance-retated legal requirements
established by external parties or governmental statutes or regulations.

Governmental fund financial statements consist of a balance sheet and statement of revenues, expenditures
and change in fund balances and are prepared on an accounting basis that is significantly different from that
used to prepare the government-wide financial statements.
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In general, these financial statements have a shori-term emphasis and, for the most part, measure and
account for cash and other assets that can easily be converted into cash, For example, amounts reported
on the balance sheet include items such as cash and receivables collectible within a very short period of time,
but do notinclude capital assets such as land and water and sewer systems. Fund liabilities include amounts
that are to be paid within a very short period after the end of the fiscal year. The difference between a fund’s
total assets and total liabilities is labeled the fund balance, and generally indicates the amount that can be
used to finance the next fiscal year's’ activities. Likewise, the operating statement for governmental funds
reports only those revenues and expenditures that were collected in cash or paid with cash, respectively,
during the current period or very shortly after the end of the fiscal year,

Because the focus of the government-wide and fund financial statements are different, there are significant
differences between the totals presented in these financial statements. For this reason, there is an analysis
in Note 3 of the notes to the financial statements that reconciles the total fund balances to the amount of net
position presented in the governmental activities column on the statement of net position. Also, there is an
analysis in Note 3 of the notes to the financial statemenls that reconciles the total change in fund balances
for all governmental funds to the change in net position as reported in the governmental activities column in
the statement of activities.

Financial Analysis of the Authority as a Whole

Financial analysis of the Authority as a Whole begins with an understanding of how financial resources flow
through the Authority's funds. Resources in the Capital Projects Fund are derived principally from proceeds
of the sale of bonds and expenditures from this fund are subject to the Rules of the Texas Commission on
Environmental Quality. Resources in the Debt Service Fund are derived principally from the collection of
property taxes and are used for the payment of tax collection costs and bond principal and interest.
Resources in the General Fund are derived principally from property taxes and billings for water and sewer
services and are used to operate and maintain the system, the payment of tax collection costs, to fund capital
improvements and to pay costs of administration of the Authority.

Management has financial objectives for each of the Authority's funds. The financial objective for the General
Fundis to keep the fund’s expenditures as low as possible while ensuring that revenues are adequate to cover
expenditures and maintaining the fund balance that Management believes is prudent. Management believes
that these financial objectives were met during the fiscal year.

Management believes that the required method of accounting for certain elements of the government-wide
financial statements makes the government-wide financial statements as a whole not useful for financial
analysis. Inthe government-wide financial statements, capital assets and depreciaticn expense have been
required to be recorded at historical cost, Management's policy is to maintain the Authority's capital assets
in a condition greater than or equal ta the condition required by regulatory authorities and does nol believe
that depreciation expense is relevant to the management of the Authority. In the government-wide financial
statements, certain non-cash costs of long-term debt are capitalized and amortized over the life of the related
debt. Management believes that this required method of accounting is nat useful for financial analysis of the
Authority and prefers to consider the reguired cash flows of the debt as reported in the fund statements and
the notes to the financial statements. In the government-wide financial statements, property tax revenuss are
required to be recorded in the fiscal year for which the taxes are levied, regardless of the year of collection.
Management believes that the cash basis method of accounting for property taxes in the funds provides more
useful financial infoermation.
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The following required summaries of the Authority's overall financial position and operations for the past two
years are based on the information included in the government-wide financial statements. For the reasons
described in the preceding paragraph, a separate analysis of the summaries is not presented,

Current and other assets
Capital assets
Total assets

Long-term liabilities
Other liabilities
Total liabilities

Net position:

Invested in capital assets,

net of related debt
Unrestricted
Total net position

Revenues:
Property taxes
Charges for services
Other revenues
Total revenues

Expenses:
Service operations
Debt service
Total expenses

Change in net position

Net position, beginning of year

Net position, end of year

Summary of Net Positien

2022 2021 Change
12,347,867 14,095,053 (1,747,186)
35,179,585 31,624,603 3,554,982
47,527 452 45.719,656 1,807,796
99,050 107,427 (8,377)
1,312,598 608,318 704,280
1,411.648 715,745 695,903
35,179,585 31,624,603 3,554,982
10,936,219 13,379,308 (2,443,089}
46,115,804 45,003,911 1,111,893

Summary of Changes in Net Position

2022 2021 Change
1,536,076 1,575,213 (39,137)
7,110,133 7,083,910 26,223
8.619 10,358 {1,739)
8,654,828 8,669,481 (14,653)
7,542,935 8,033,899 (490,964)
0 0 0
7,542 935 8,033,899 (490,964)
1,111,893 635,582 476,311
45,003,911 44,368,329 635,582
46,115,804 45,003,911 1,111,893

Financial Analysis of the Authority’s Funds

The Authority’s General Fund balance as of the end of the fiscal year ended April 30, 2022, was $10,961,022,
a decrease of $2,435,782 from the prior year. The General Fund balance decreased due to planned capital

impravements.

General Fund Budgetary Highlights

The Board of Supervisors did not amend the budget during the fiscal year. The District's budget is primarily
a planning tool. Accordingly, actual results varied from the budgeted amounts. A comparison of actual to
budgeted amounts is presented on Page 21 of this repart. The budgetary fund balance as of April 30, 2022,
was expected to be $10,252,114 and the actual end of year furd balance was $10,961,022,




Capital Asset and Debt Administration

Capital Assets
Capital assets held by the Authority at the end of the current and previous fiscal years are summarized as
follows:
Capital Assets (Net of Accumulated Depreciation)
2022 2021 Change
Land $ 1,775,942 % 1,775,842  § 0
Construction in progress 4,143,035 488,380 3,654,655
Buildings 480,185 508,880 (28,695)
Vehicles 43,480 12,604 30,876
Water facilities 16,070,777 15,893,730 177,047
Sewer facilities 12,666,166 12,945,067 (278.901)
Totals $ 35179585 $§ 31624603 $ 3,654,082

Changes to capital assets during the fiscal year ended April 30, 2022, are summarized as foliows:

Additions:
Water system improvemenls and engineering $ 4,421,347
Sewer system improvements and engineering 276,425
Vehicles 54,350
Total additions to capital assets 4,752,122
Decreases:
Depreciation (1,197,140
Net change to capital assets $ 3,654,082
Debt

At April 30, 2022, the Authority had no bonds authorized for the purposes of acquiring, constructing and

improving the water, sanitary sewer and drainage system within the Authority.

RELEVANT FACTORS AND WATER SUPPLY ISSUES

Property Tax Base

The Authority's tax base was essentially unchanged from the 2020 tax year to the 2021 tax year.

Annexation

The total area within the Authority's jurisdiction is comprised of all land within the City of Hedwig Village, the
City of Piney Point Viilage and the majorily of land within the City of Hunter's Creek Village. The Authority

is not within the extraterritorial jurisdiction of the City of Housten.
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Water Supply lssuas

The Harris-Galveston Subsidence District (the "Subsidence District") was created by the Texas Legislature
to reduce subsidence by regulating the withdrawal of groundwater within Harris and Galveston Counties. In
1999, the Subsidence District adopted its District Regulatory Plan {"Regulatory Plan") to control groundwater
withdrawals. The Regulatory Plan divides the Subsidence District's jurisdiction into regulatory areas. The
Autharity is within the Subsidence District's Regulatory Area 2. Pursuant to the Regulatory Plan, major water
users in Area 2 must reduce groundwater withdrawals to no more than 20% of total annual water usage.
Additionally, each such water user, including the Authority, is required to have either a certified Groundwater
Reduction Plan ("GRP") on file with the Subsidence District or to be part of a regional GRP; otherwise, the
Authority risks being assessed a penalty per 1,000 gallons of water pumped. The Authority has a certified
GRP on file with the Subsidence District. The Authority's GRP includes the purchase of surface water from
the City of Houston {the “City”} pursuant to a contract entered into between the Authority and the City as
described in Note 11 of the notes to the financial statements. The Regulatory Plan allows a water user to
tender Groundwater Bank Certificates in order to pump groundwater in lieu of purchasing surface water. As
described in Note 12 of the notes to the financial statements, on an annual basis, the Authority combines the
purchase of surface water and the utilization of Groundwater Bank Certificates to comply with its GRP at
optimum cost to the Authority.
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STATEMENT OF NET POSITION AND GOVERNMENTAL FUNDS BALANCE SHEET

APRIL 30, 2022

Statement
Debt Capital Adjustmenis of Net
General Service Frojecis Total {Note 3) Posifion
ASSETS
Cash, including interest-bearing accounts, Note 7 $ 3,974664 5 3 S 3974664 § $ 3,874,664
Receivables:
Property taxes 74,247 74,247 74,247
Service accounts 1,109,842 1,109,842 4,108,842
City of Bunker Hill Village, Nole 9 72,027 72,027 72,027
Prepaid expenditures 8,326 8,326 8,326
Greundwater Bank certificates, at cost, Mote 12 7,108,761 7,108,761 7,108,761
Capital assets, net of acocumulated depreciation, Note 4;
Capital assels not belng depreciated 0 5,918,977 5,818,877
Depreciable capital assets 0 29,260,608 29,260,608
Total assets $12,347.867 % 0 3 0 $ 12347867 35 179,585 47 527 452
LiABILITIES
Accounts payabie $ 482568 § $ $ 462 569 462,569
Construction contracts payable 762,359 762,359 762,359
Customer deposits 51570 51,570 51,570
Tap deposits 36,100 36,100 36.100
Long-term liabifities, Nole 5
Due in more than one year Q 99,050 99,050
Total liabilities 1,312,698 0 0 1,312,508 99,050 1,411,648
DEFERRED INFLOWS OF RESOURCES
Property tax revenues 74,247 g 1) 74.247 {74,247) 0
FUND BALANCES f NET POSITION
Fund balances:
Assigned to:
Groundwater Bank cerlificates, Note 12 7,108,761 7,108,761 (7,108,761} a]
Operaling reserve 500,000 500,000 (500,000} o]
Unassigned 3,352,261 3,352,261 {3,352,261) 0
Total fund balances 10,861,022 ] 0 10,961,022 {10,961022) 0
Total liabilities, deferred inflows, and fund balances $12,347.867 g & 0§ 12,347,887
Net position!
Invested in capital assets, net of related debl 35,179,585 35,178,585
Unrestricted 10,936,219 10,936,219
Total net position $ 46,115,804 $ 46,115,804

The accompanying noles are an integral part of the financial statements.
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STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUNDS REVENUES, EXPENDITURES, AND

REVENUES

Property taxes
Waler service
Sewer service
Sewer service to

Gity of Bunker Hill Village, Note 8
Penalty and interest - operations
Penalty and interest - taxes
Tap connectlon fess
Interest on deposits and invesiments
Other revenues

Total revenues

EXPENDITURES / EXPENSES

Service operations:
Utility operations
General and administrative
Depreciation
Compensated absences

Total expenditures ! expenses

Excess {deficiency) of
revenues over expendilures

Met change in fund batances / net position
Baginning of year

End of year

CHANGES IN FUND BALANCES

FOR THE YEAR ENDED APRIL 30, 2022

Debt Capltal Statement
General Service Projects AdJusiments of
Fund Fund Fund Total {Note 3) Activitles

§ 1,587,904 $ 1537904 3  (15684) § 1,522,220
4,372,620 4,372,620 4,372,620
2,193,856 2,193,856 2,193,866
436,852 436,852 436,852
16,721 16,721 16,721
13,856 13 856 13,858
81,800 81,900 81,900
8,619 8,619 8,619
§.1684 8,184 5,184
8,670,612 3,670,512 {15,684) 8,664,828
9,943,081 9,643,081 4,752,122} 5,180,959
1,163,213 1,163,213 1,163,213
0 1,197 140 1,197,140
0 (8,377} (8377}
11,106,294 11,106,284 {3,563,358) 7,642,935
(2,435 762) {2,435,782) 3,547,675 1,411,593
(2,435,782} {2,435,782) 3,547 675 1,111,893
13,386,804 13,396,804 31,607,107 45,003,911
$ 10,981,022 $ 10,661,022  § 35154782 § 46115804

The accompanying notes are an integral part of the financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

APRIL 30, 2022

NOTE 1: REPORTING ENTITY

Memorial Villages Water Authority (the "Authority”) is a conservation and reclamation district and limited
purpose political subdivision of the State of Texas, organized, created, and established by Chapter 20, Acts
of the 57th Legislature of the State of Texas, 3rd C.S., 1962, as subsequently amended and codified as
Chapter 6312, Special District Local Laws Code, and operates in accordance with Chapter 6912, Special
District Local Laws Code and Texas Water Code Chapters 49 and 53. The first bonds were sold on March
14, 1963. The Authorityis a political subdivision of the State of Texas, governed by an elected seven member
Board of Supervisors. The Authority is subject to the continuing supervision of the Texas Commission on
Environmental Quality.

The Authority is empowered, among other things, to purchase, construct, operate and maintain all works,
improvements, facilities and plants necessary for the supply of water and the collection, transportation and
treatment of wastewater,

In evaluating how to define the Authority for financial reporting purposes, the Board of Supervisors of the
Authority has considered all potential component units. The decision to include a potential component unit
in the reporting entity was made by applying the criteria established by the Governmental Accounting
Standards Board. The basic, but nat the only, criterion for including a potential component unit within the
reporting entity is the governing body's ability to exercise oversight responsibility. The most significant
manifestation of this ability is financial interdependency. Other manifestations of the ability to exercise
oversight responsibility include, but are not limited to, the selection of governing authority, the designation of
management, the ability to significantly influence operations and accountability for fiscal matters. The other
criterion used to evaluate potential compenent units for inclusion or exclusion from the reporting entity is the
existence of special financing relationships, regardless of whether the Authority is able to exercise oversight
responsibilities. Based upon the application of these criteria, there were no other entities which were included
as a component unit in the Authority’s financial statements.
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NOTE 2: SIGNIFICANT ACCOUNTING POLICIES

The Authority's financial statements are prepared in accordance with generally accepted accounting principles
(“GAAP”). The Governmental Accounting Standards Board (the "“GASB”)is responsible for establishing GAAP
for state and local governments through its pronouncements (Statements and Interpretations). Governments
are also required to follow the pronouncements of the Financial Accounting Standards Board issued through
November 30, 1989 (when applicable), that do not conflict with or contradict GASB pronouncements. The
more significant accounting policies established in GAAP and used by the Authority are discussed below.

Basic Financial Statements

The Authority's basic financial statements include both government-wide (reporting the Authority as a whole)
and governmental fund financial statements (reporting the Authority’s funds). Because the Authority is a
single-program government as defined by the GASB, the Authority has combined the government-wide
statements and the fund financial statements using a columnar format that reconciles individual line items of
fund financial data to government-wide data in a separate column on the face of the financial statements. An
additional reconciliation between the fund and the government-wide financial data is presented in Note 3.

The government-wide financial statements {i.c., the statement of net position and the statement of activities)
report information on all of the nonfiduciary activities of the Authority. The effect of interfund activity has been
removed from these statements. The Autharity’s net position is reported in three parts — invested in capital
assets, net of related debt; restricted net position; and unrestricted net position. The government-wide
statement of activities reports the components of the changes in net position during the reporting period.

The financial transactions of the Authority are reported in individual funds in the fund financial statements.
Each fund is accounted for in a separate set of self-balancing accounts that comprises its assets, liabilities,
fund balances, revenues and expenditures and changes in fund balances. The Authority's fund balances are
reported as nonspendable, restricted, committed, assigned or unassigned. Nonspendable fund balances are
either not in spendable form or are contractually required to remain intact. Restricted fund balances include
amounts that can only be used for the specific purposes stipulated by constitutional provisions, external
resource providers or enabling legistation. Committed fund balances include amounts that can only be used
for the specific purposes determined by formal action of the Authority’s Board of Supervisors. Assigned fund
balances are intended for a specific purpose but do not meet the criteria to be classified as restricted or
committed. Unassigned fund balance is the residual classification for the Authority's General Fund and
includes all spendable amounts not contained in the other classifications. The transactions of the Authority
are accounted for in the following funds:

General Fund -- To account for all revenues and expenditures not required to be accounted for in other
funds.

Debt Service Fund -- To account for the accumulation of financial resources for, and the payment of, bond
principal and interest, paid principally from property taxes levied by the Authority.

Capital Projects Fund -- To account for financial resources designated to construct or acquire capital
assets, Such resources are derived principally from proceeds of the sale of bonds.
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Basis of Accounting

The government-wide statements are reported using the economic resources measurement focus and the
accrual basis of accounting which recognizes all long-term assets and receivables as well as long-term debt
and obligations. Revenues are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Ad valorem property taxes are recognized as revenues in the
fiscal year for which they have been levied and related penalties and interest are recognized in the fiscal year
in which they are imposed. An allowance for uncollectibles is estimated for delinquent property taxes and
reported separately in the financial statements.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available if they are collectible within the current
period or soon enough thereafter to pay liabilities of the current period. Expenditures generally are recorded
when a liability is incurred except for principal and interest on bonds payable, as well as expenditures related
to compensated absences, which are recorded only when payment is due.

interfund Activity

Activity between funds that s representative of lending/borrowing arrangements outstanding at the end of the
fiscal year is reported as interfund receivables or payables, as appropriate, as are all other outstanding
balances between funds. Operating transfers between funds represent legally authorized transfers from the
fund receiving resources to the fund through which the resources are to be expended.

Receivables

Service accounts receivable as reported are considered collectible. The Authority uses the direct write off
method for uncollectible service accounts. Unbilled water and sewer revenues are estimated and recorded

at year end. The Authority considers service accounts revenues to be available if they are to be collected

within 80 days after the end of the fiscal year.

In the fund financial statements, ad valorem taxes and penalties and interest are reported as revenues in the
fiscal year in which they become available to finance expenditures of the fiscal year for which they have been
levied. Property taxes which have been levied and are not yet collected (or have been collected in advance
of the fiscal year for which they have been levied) are recorded as deferred inflow of resources. Property
taxes collected after the end of the fisca! year are not included in revenues. '

Capital Assets

Capital assets, which include property, plant, equipment, and immovable public domain or "infrastructure”
assets are reported in the government-wide financial statements. Capital assets are defined by the Authority
as assets with an initial individual cost of mare than $10,000 (including installation costs, if any, and
associated professional fees) and an estimated useful life in excess of two years, Such assets are recorded
at historical cost or estimated historical cost if purchased or constructed by the Authority. Donated capital
assels are recorded at historical cost. Additions, improvements and other capital outlays that significantly
extend the useful life of an asset or increase the value of an asset are capitalized. Costs incurred for repairs
and maintenance are expensed as incurred.

"Inventory

Inventory is valued at cost. Inventory consists of expendable supplies heid for consumption. The cost is
recorded as an expenditure at the time individual inventory items are purchased and significant inventories
on hand at the balance sheel date are reported as an asset in the balance sheet. Reporied inventory is
equally offset by a fund balance reserve which indicates that it does not constitute "available spendable
resources.”
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Depreciation on capital assets is computed using the straight-line method over the following estimated useful
lives:

Buildings and improvements 40 years  Plant and equipment 10-45 years
Furniture and fixtures 5 years Underground lines 45 years
Office equipment 3-5 years
Machinery and vehicles 5-15 years

Long-term Liabilities

Long-term debt and other long-term obligations are reported in the government-wide financial statements.
Bond premiums and discounts, are deferred and amortized over the life of the bonds. Bonds payable are
reported net of the applicable premium or discount. If bonds are refunded and the carrying amount of the
new debt is different than the net carrying amount of the old debt, the difference is netted against the new debt
and amortized using the effective interest method over the shorter of the remaining life of the refunded debt
or the life of the new debt issued.

In the fund financial statements, governmental funds recognize bond premiums and discounts, as well as
bond issuance costs, during the current period. The face amount of debtissued is reported as other financing
sources. Premiums received on debt issuances are reported as other financing sources while discounts on
debt issuances are reported as cther financing uses. Issuance costs, whether or not withheld from the actual
debt proceeds received, are reported as expenditures of the fund from which they are paid.

NOTE 3: RECONCILIATION OF FUND TO GOVERNMENT-WIDE FINANCIAL STATEMENTS

Reconciliation of year end fund balances to net position:
Total fund balances, end of year $ 10,961,022

Capital assets used in governmental activities are not financial resources and, therefore,
are not reported in the funds:
Total capital assets, net 35,179,585

Some long-term liabilities, including bonds payable, are not due and payable in the
current period and therefore are not reperted in the funds:
Compensated absences (99,050)

Some receivables that do nol provide current financial resources are not reported as
receivables in the funds:
Uncollected property taxes 74,247

Net position, end of year $ 46,115,804
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Reconciliation of net change in fund balances to change in net position:
Total net change in fund balances $ (2,435,782)
The funds report capital outlays as expenditures. However, In the statement of activities

the cost of those assets is allocated over their estimated useful lives and reported as
depreciation expense:

Capital outlay $ 4,752,122
Depreciation {1,197,140) 3,554,982

Some revenues reported in the statement of activities do not provide current financial
resources and therefore are not reported as revenues in the funds: i
Uncollected property taxes {15,684) :

Some expenses reported in the statement of activities do not require the use of current
financial resources and therefore are not reported as expenditures in the funds:
Compensated absences 8,377

Change in net position $ 1,111,893
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NOTE 4. CAPITAL ASSETS

Capital asset activity for the fiscal year ended April 30, 2022, was as follows:
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Beginning Ending
Balance Increases Decreases Balance
Capital assets not being depreciated:
Land $ 1,775,942 3 § 1,775,942
Construction in progress 488,380 4055612 400,957 4,143,035
Total capital assets not being depreciated 2,264,322 4,055,612 400,957 5,918,977
Depreciable capital assets:
Buildings 1,089,955 1,089,955
Machinery and equipment 153,574 153,574
Vehicles 175,605 54.350 229,955
Water system 25,713,215 741,532 26,454,747
Sewer system 28,657.704 301,585 28,959,289
Total depreciable capital assets 55,790,053 1,097 467 0 56,887,520
|ess accumulated depreciation for: .
Buildings (581,075} (28,695) {609,770}
Machinery and equipment {88,367) {88,367)
Vehicles (228,208) (23,474) (251,682)
Water system (9,819,485} (564,485) (10,383,970)
Sewer systemn (16,712,637} (580,486) (16,293,123)
Total accumulated depraciation (26,429.772) {1,197,140) 0 {27,626,912)
Total depreciable capital assets, net 29,360,281 (99,673) 0 29,260,608
Total capital assets, net $ 31,624,603 $ 3,955,939 $ 400,957 $ 35,179,685
Changes to capital assets:
Capital outlay $ 4,752,122
Assets transferred to depreciable assels 400,957 400,957
Less depreciation expense for the fiscal year {1,197,140)
Net increases / decreases to capital assets $ 3,955,939 $ 400,957
NOTE 5; LONG-TERM LIABILITIES AND CONTINGENT LIABILITIES
Long-term liability activity for the fiscal year ended April 30, 2022, was as follows:
Beginning Ending Due within
Balance Additions Reductions Balance One Year
Compensated absences, Note 10 $ 107,427 $ 0 3 8,377 $ 99,060 e
Total long-term liabilities ¥ 107,427 $ 0 $ 8,377 $ 99,050 e
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Developer Construction Commitments and Liahilities

At April 30, 2022, there were no developer construction commitments or liabilities.

Bonds voted $ 13,325,000
Bonds approved for sale, sold and refired 13,325,000

NOTE 6: PROPERTY TAXES

The Harris County Appraisal Authority has the responsibility for appraising property for all taxing units within
the county as of January 1 of each year, subject to review and change by the county Appraisal Review Board.
The appraisal roll, as approved by the Appraisal Review Board, must be used by the Autharity in establishing
its tax roll and tax rate. The Authority's taxes are usually levied in the fall, are due when billed and become
delinquent after January 31 of the following year or 30 days after the date billed, whichever is later. On
January 1 of each year, a statutory tax lien attaches to property to secure the payment of all taxes, penalties
and interest ultimately imposed for the year on the property.

At an election held May 4, 1991, the voters within the Authority authorized a maintenance tax not to exceed
$0.05 per $100 valuation on all property subject to taxation within the Authority. This maintenance tax is being
used by the General Fund to pay expenditures of operating the Authority.

On September 7, 2021, the Authority levied the following ad valorem taxes for the 2021 tax year on the
adjusted taxable valuation of $5,829,619,201:

Rate Amount

Maintenance $ 0.026369 $ 1,637,186

A reconciliation of the tax levy to property tax revenues on the Statement of Activities is as follows:

2021 tax year total property tax levy $ 1,537,186
Appraisal district adjustments to prior year taxes (14.,966)

Statement of Activities property tax revenues $ 1,522,220

NOTE 7: DEPOSITS AND TEMPORARY INVESTMENTS

The Authaority complied with the requirements of the Public Funds Investment Actduring the currentfiscal year
including the preparation of quarterly investment reports required by the Act.

State statutes authorize the Authority to invest and reinvestin direct or indirect obligations of the United States,
the State of Texas, any county, city, school district, or other political subdivision of the state, or in locai
governmentinvestment pools authorized under the Public Funds Investment Act. Funds of the Authority may
be placed in certificates of deposit of state or national banks or savings and loan associations within the state
provided that they are secured in the manner provided for the security of the funds under the laws of the State
of Texas. Inaccordance with the Authority's investment policies, during the current year the Authority's funds
were invested in interest bearing accounts at authorized financiak institutions.
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In accordance with state statutes and the Authority's investment policies, the Authority requires thatinsurance
or security be provided by depositories for all funds held by them. At the balance sheet date, the carrying
amount of the Authority's deposits was $3,974,664 and the bank balance was $4,141,959, Of the bank
balance, $250,000 was covered by federal insurance and $3,891,959 was covered by the market value of
collateral held by the Authority's custodial bank in the Authority's name. The market value of collateral was
reported to the Authority by the depasitory,

NOTE 8: RISK MANAGEMENT

The Authority is exposed to various risks of loss related to: torls; theft of, damage to, and destruction of
assets; errors and omissions; personal injuries and natural disasters. Significant losses are covered by
insurance as described below. There were no significant reductions in insurance coverage from the prior
fiscal year. There have been no settlements which have exceeded the insurance coverage for each of the
past three fiscal years.

At April 30, 2022, the Authority had physical damage coverage of $9,815,510, boiler and machinery caverage
of $100,000, flood coverage of $1,500,000, earthquake coverage of $9,915,510, general liability coverage
with a per occurrence limit of $10,000,000 and $10,000,000 general aggregate, pollution liability coverage
with a per occurrence limit of $2,000,000 and $10,000,000 general aggregate, automobile coverage of
$10,000,000, mobile equipment coverage of 71,600, employee/consultant's crime coverage of $100,000 and
statutory workers’ compensation coverage with the Texas Municipal League Intergovernmental Risk Pool (the
"Pool"). The Poolis a public entity risk pool currently operating as a common risk management and insurance
program for various Texas public entities. The District pays annual premiums for its general insurance
coverage. The Pool purchases reinsurance for protection against catastrophic losses that exceed the Pool's
self-insurance retention. This reinsurance is purchased from companies rated A- or higher by A. M. Best
Company.

NOTE 9: CONTRACT WITH CITY OF BUNKER HILL VILLAGE

In July ,1985, the Authority and the City of Bunker Hill Village ("Bunker Hill") entered into a thirty-year Waste
Disposal Agreement. The Agreement is subject to review and renegotiation in 1991 and every fifth year
thereafter. Pursuant to the terms of this agreement, the Autharity agreed to construct and operate a new
wastewater treatment plant to treat and dispose of at least 3.052 mgd of effluent and to reserve 18.2% of the
capacity of said plant for wastewater flowing through Bunker Hill's sewage collection system inta the
Authority's main sewer trunk line.

Operating and overhead costs of the sewer trunk line and sewage treatment plant are shared based upon the
volume of sewage flows and equivalent connections. Bunker Hill's share of these costs was $436,852 for the
fiscal year ended April 30, 2022. Atthat date, the Authority was due $72,027 from Bunker Hill under the terms
of the contract.
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NOTE 10: RETIREMENT PLAN, DEFERRED COMPENSATION PLAN AND COMPENSATED ABSENCES
Retirement Plan

The Authority provides pension benefits for all of its full-time employees through a defined contribution plan.
In a defined contribution plan, benefits depend solely on amounts contributed to the plan plus investment
earnings. Employees with one year of service are eligible to participate. The plan provides that the Authority
will contribute an amount equalto ten percent (10%) of the employee's eligible compensation each pay period.
The Authority's contributions for each employee (and earnings allocated to the employee's account) are forty
percent vested after four years and one hundred percent vested after ten years’ continuous service. Authority
contributions for, and earnings forfeited by, employees who leave employment prior to becoming fully vested
are used to reduce the Authority's current-period contribution requirement to the extent of the unvested portion
of those funds.

The Authority's total payroll for the year ended April 30, 2022, was $1,351,155. The Authority's contributions
were calculated using the eligible compensation amount of $1,243,955 and the Authority made the required
contribution of $124,396,

The Authority has entered into a contract with Mutual of America Life Insurance Company of New York
("MoA"), The contract provides that the Authority will make contributions to MoA in accordance with the
previously described policy and that each employee's account with MoA will be self-directed by the employee.
MoA will administer the plan on behalf of the Autharity at a small charge to the Authority and at no charge to
each participant. Activity of the plan is not reported in the financial statements of the Authority.

Deferred Compensation Plan

Employees of the Authority participate in a deferred compensation plan created in accordance with Internal
Revenue Code Section 457, Participation is on a voluntary payroll deduction basis. The plan permits deferral
of compensation until future years. According to the plan, the deferred compensation is not available until
termination, retirement, death, or unforeseen emergency. All deferred amounts are the property of the
participants.

The Authority has entered into a contract with Mutual of America Life Insurance Company of New York
("MoA"). The contract provides that the Authority will deposit the participants’ contributions with MoA and that
each employee's account with MoA will be self-directed by the employee. MoA will administer the plan on
behalf of the Authority at no charge to the Authority and at a small charge to each participant. Activity of the
plan is not reported in the financial statements of the Authority.

Compensated Absences

Effective May 1, 1990, the Authority allows employees to accumulate unused sick leave to a maximum of 20
days. Earned vacation time is generally required to be used within the year between anniversary dates of
employment with the Authority. Upon termination, two-thirds of accumulated sick leave and the unused
earned vacation days for the current year will be paid to the employee. As of April 30, 2022, the liability for
accrued vacation time is not significant and has not been recorded. The liability for accrued sick leave to be
paid from current resources is not significant. The accumulated liability of accrued sick leave at April 30,
2022, was $99,050, which has been recorded as a loeng-term liability of the Authority.

NOTE 11, SURFACE WATER SUPPLY CONTRACT

Effective September 3, 1998, the Authority and the City of Houston (the “City”) entered into a 40 year Water
Supply Contract. Under the terms of this contract the City is to supply surface water to the Authority at the
rate established by the City's ardinance. The Authority has committed to buy a minimum amoeunt of gallons
of water per month. Purchases under this contract began in August of 1998. The Authority recorded a total
of $2,539,572 for water purchases under this contract during the year ended April 30, 2022,

o7
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NOTE 12: GROUNDWATER BANK CERTIFICATES

Since 1994 the Authority has purchased Groundwater Bank certificates directly from the issuer, the Harris-
Galveston Subsidence District (the “District™), and from other parties in the limited secondary market. These
certificates expire in 40 years (certificates issued after August 1, 2001 expire in 20 years) and allow the bearer
to pump the quantity of water specified on the certificate from wells instead of using surface water as
mandated by the District. Certificates can also be used in lieu of a disincentive fee assessed by the District
for ground water pumpage in excess of the Authority's permit as amended. At April 30, 2022, the Authority
had in its possession certificates totaling 17,072,153 thousand gallons of water (1,168,497 40-year certificates
and 15,903,656 20-year certificates). The Authority believes that it will use these certificaies in the future to
forego purchases of surface water from the City of Houston. The Authority values the certificates at cost
which resulted in a total cost basis for the certificates on hand of $7,108,761 at April 30, 2022. The average
cost of the certificates at April 30, 2022, was approximately $0.416 per 1,000 gallons of water, Purchases
during the fiscal year ended April 30, 2022, were $273,334 for certificates totaling 604,212 thousand gallons
of water. The Authority used certificates with a specific identification cost basis of $73,446 during the fiscal
year ended April 30, 2022 in lieu of paying the disincentive fee. As described in Note 11, the Authority has
contracted with the City of Houston to purchase surface water at the rate established by the City of Houston's
ordinance. In accordance with this ordinance, as of April 30, 2022, the City of Houston had established a
water rate of $4.20 per 1,000 galions of water.

The Authority includes the purchases of certificates in its budget as a current period expenditure. The
budgeted amount was $288,000 for the fiscal year ended April 30, 2022, and the expenditures under generally
accepted accounting principles were $73,446 as described in the preceding paragraph.
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SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE, BUDGET AND ACTUAL, GENERAL FUND

FOR THE YEAR ENDED APRIL 30, 2022

Varlance with

Budgeted Amounts Final Budgel
Positive
Qrlalnal Final Actual {Negative)
REVENUES

Property taxes 3 1,546,000 $ 1,546,000 $ 1,537,904 $ {8.096)
Water service 4,412,000 4,412,000 4,372,620 {39,380) i
Sewer service 2,108,000 2,108,000 2,193 856 85,856 !
Sewer service to City of Bunker Hill Village 404,000 404,000 436,862 32,852 i
Penalty - operaticns 18,600 18,500 16,721 (1,779)
Panalty - property taxes 0 o 13,856 13,856
Tap connection fees 63,000 63,000 81,900 18,800 :
Interest on deposils and investments 10,300 10,300 8619 (1,881) ;
Other revenues 175,000 175,000 8,184 - {166,816) 1
TOTAL REVENUES 8,736,800 8,736,800 B,670,512 (66.288) :
EXPENDITURES
Service operations: ;
Utility operations: i
Water production 8,478,780 8,478,780 7,788,182 (688,598) i
Water distribution syslem 414,750 414,750 439,312 24 562 '

Sewer plant and common trunkline 1,292,100 1,292,100 1,406,462 113,362
Sewer collection syslem 375,240 375,240 247,389 (127,851) :
Billing and collection 91,200 91,200 61,736 (29,464) ]
General and administrative 1.229.420 1.229.420 1,163,213 (66 207) !
TOTAL EXPENDITURES 11,881,490 11,881,480 11,106,294 (775,196)
EXCESS REVENUES (EXPENDITURES) (3,144,690} (3,144,690) (2,435,782) 708,008 :
FUND BALANCE, BEGINMNING OF YEAR 13,396,804 13,306,804 13,396,804 i]
FUND BALANCE, END OF YEAR $ 10,262,114 $ 10,252 114 $ 10,961,022 $ 708,908 :

The Authority's Board of Supervisors adopts an annual honappropriated budget. This budget may be amended throughout the fiscal year
and is preparad on a basis consislent with generally accepted accounting principles.

See accompanying independent auditor's report.
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EXPENDITURES, BUDGET AND ACTUAL, GENERAL FUND
FOR THE YEAR ENDED APRIL 30, 2022
Variance
Over
Budget Actual (Under)
WATER PRODUCTION

Salaries and wages $ 157,000 $ 163,638 $ 6,638
Vacations, holidays and sick pay 56,000 75,943 19,943
Payroll taxes 20,000 20,217 217
QOutside labor 2,000 22,068 20,058
Engineering expenses 490,000 348,849 (141,151)
Maintenance and repairs 140,000 132,026 (7,974}
Chemicals 44,000 49,294 5,294
Uniforms 5,400 6,138 738
Power and fuels 214,000 191,435 (22,565)
Rental of equipment 2,400 566 (1,834)
Insurance 10,000 8,370 (1,630}
Water analysis fee 16,800 5,825 (10,975)
Truck expense 5,000 2,866 {2,134)
Tools 1,000 549 (451)
Telephone 18,000 18,549 549
Equipment expense 5,000 3,082 (1,918}
Purchase of surface water certificates* 288,000 273,334 (14,666}

Less certificates added to inventory™ 0 {199,888) (199,888)
TCEQ inspection fees 12,000 9,251 (2,749)
Surface water purchases 2,520,000 2,539,572 19,672
Landscaping 10,000 1,376 (8,624)
Office furniture/furnishings 500 660 160
Vehicle expenses 6,000 4,200 {(1,800)
Permits 17,000 16,409 (591)
Freight 500 392 (108)
Medical expenses 180 G (180)
Water plant improvements 4,400,000 4,047,013 {352,987}
Purchase of equipment 5,000 29,441 24,441
Repairs to buildings 5,000 9,685 4,695
Software and data 25,000 7,249 (17,751)
Misceilaneous 3,000 1,073 {1,927)

TOTALS $ 8,478,780 $ 7,789,182 $ (689,598)

*The Authority includes the purchases of certificates in its budget as a current period expenditure. Purchases
for the fiscal year ended April 30, 2022, were $277,334. Certificates added to inventory were $199,888. As
described in Note 12 of the notes ta the financial statements, the Autharity recorded the $73,446 specific
identification cost of certificates used during the fiscal year as a current expenditure under generally accepted
accounting principles.

See accompanying independent auditor’s report.
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EXPENDITURES, BUDGET AND ACTUAL, GENERAL FUND, (Continued)

FOR THE YEAR ENDED AFRIL 30, 2022

WATER DISTRIBUTION SYSTEM

Salaries and wages

Payroll taxes

Outside labor

Engineering expenses
Maintenance and repairs
Chemicals

Rental of equipment
Insurance

Truck expense

Tools

Telephone

Equipment expense

Vehicle expense

TCEQ regulatory assessment
Freight

Water distribution improvements
Purchase of equipment

Tap costs

Software and data
Miscellaneous

TOTALS

Budget Actual
$ 230,000 $ 241,076
17,400 18,614
3,000 C
5,000 718
60,000 105,793
500 0
800 68
10,000 9,207
6,000 8,597
1,000 275
250 603
4,000 0
1,800 1,800
12,000 9,649
500 111

0 5,877
35,000 0
25,000 31,672
500 2,364
2,000 2,888

$ 414,750 $ 439,312

See accompanying independent auditor's report.
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Variance
Over

{Under)

$

$

11,076
1,214
(3,000)
(4,282)
45,793
(500)
(732)
(793)
2,597
(725)
353
(4,000}
0
(2,351)
(389)
5,877
(35,000)
6,672
1,864
888

24,562
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EXPENDITURES, BUDGET AND ACTUAL, GENERAL FUND, (Continued)

FOR THE YEAR ENDED APRIL 30, 2022

SEWER PLANT AND COMMON TRUNKLINE

Salaries and wages
Vacations, holidays and sick pay
Payroll taxes

Security system

Outside labor

Engineering expenses
Maintenance and repairs
Chemicals

Uniforms

Power and fuels

Rental of equipment
Insurance

Sewer analysis fee

Truck expense

Tools

Telephone

Equipment expense

TCEQ inspection fees
Landscaping

Office furniture and furnishings
Sludge disposal/processing
Sewer plant office supplies
Freight

Medical expenses

Sewer plant improvements
Purchase of equipment
Repairs to buildings
Software and data
Miscellaneous

TOTALS

Budget

$ 340,000
65,000
26,000

2,400
2,000
20,000
180,000
88,000
3,000
160,000
2,500
11,000
30,000
7,200
2,000
9,000
2,000
21,000
600
1,200
220,000
6,000
500
500

0
25,000
16,000
50,000
1,200

$ 1,292,100

Actual

$ 318574
55,856
28,843

2,380

0

5,213
102,613
130,197
3,740
136,320
14,521
9,207
31,362
11,761
1,473
8,423
5,991
19,821
0

0
234,336
5,365
164

0
217,500
29,808
20,940
9,882

1,172

$ 1,405,462

See accompanying independent auditor's report.

Variance
Over

(Under)

$ (21,428)
(9,144)
2,843
(20)
(2,000)
(14,787}
(77,387)
42,197
740
(23,680)
12,021
(1,793)
1,362
4,561
(527)
(577)
3,991
(1,179)
(600)
(1,200)
14,336
(635)
(336)
(500)
217,500
4,808
4,940
(40,118)

(28)
$ 113,362




EXPENDITURES, BUDGET AND ACTUAL, GENERAL FUND, (Continued)

MEMORIAL VILLAGES WATER AUTHORITY

FOR THE YEAR ENDED APRIL 30, 2022

Budget Actual
SEWER COLLECTION SYSTEM

Salaries and wages $ 125,000 $ 128,694
Payroll taxes 12,000 9,794
Qutside labor 2,000 0
Engineering expenses 5,000 718
Maintenance and repairs 30,000 5,482
Chemicals 2,500 0
Power and fuels 9,000 7,778
Rental of equipment 4,000 0
Insurance 12,000 11,717
Truck expense 10,000 7,655
Tools 500 275
Telephone 3,000 3,908
Equipment expense 50,000 0
Landscaping 200 0
TCEQ regulatory assessment 12,000 9,649
Freight 240 0
Sewer collection improvements 20,000 59,386
Purchase of equipment 5,000 G
Repairs to buildings 600 0
Software and data 1,600 2,330
Miscellaneous 600 3

TOTALS $ 375,240 $ 247,389

BILLING AND COLLECTION

Salaries and wages $ 39,000 $ 10,021
Outside labor 1,200 0
Computer billing 45,000 49,085
Purchase of equipment 2,000 300
Software and data 4,000 2,330

TOTALS $ 91,200 $ 61,736

See accompanying independent auditer’'s report.
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Variance
Over

(Under)

$ 3,694

$ (127.851)

$ (28,979)
(1,200
4,085
(1,700)
(1,670)

3 (28.484)
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MEMORIAL VILLAGES WATER AUTHORITY

EXPENDITURES, BUDGET AND ACTUAL, GENERAL FUND, (Continued)

FOR THE YEAR ENDED APRIL 30, 2022

See accompanying independent auditor's report.

Variance
Over
Budget Actual (Under)
GENERAL AND ADMINISTRATIVE

Salaries and wages - manager $ 160,000 $ 139,483 $ (20517)
Salaries and wages - office 200,000 170,120 (29,880)
Vacations, holidays and sick pay 20,000 47,750 27,750
Payroll taxes 35,000 28,740 (6,260)
Security system 3,000 3,501 501
OQutside labor 2,000 0 {2,000}
Engineering fees 18,300 27,708 9,408
Maintenance and repairs 0 0 0
Power and fuels 4,000 3,075 (925)
Insurance 4,000 15,161 11,161
Truck expense G 0 0
Telephone 13,000 13,994 994
Office equipment repairs and maintenance 1,500 1,059 (441}
Office furniture/furnishings 2,000 140 {1,860)
Vehicle expense 9,300 7171 (2,129}
Office supplies 8,000 9,949 1,949
Freight 300 17 (283)
Medical expenses 60 0 (60)
Postage 3,000 2,699 (301)
Public notice expenses 1,200 846 (354)
Purchase of equipment 500 0 (500}
Harris county appraisal district 12,000 11,232 (768)
Tax collection 25,000 22,795 {2,205}
Accounting and auditing 11,000 10,775 (225}
Legal and contingencies 65,000 88,599 23,599
Group insurance premium 380,000 342,853 (37,347)
Retirement fund contribution, net of forfeiture 155,000 124,396 (30,604)
Banking fees 22,000 20,237 (1,7683)
Dues, subscriptions, schools 3,000 700 (2,300)
Supervisars' fees 20,400 22,950 2,550
Supervisors’ expenses 3,000 6,552 3,552
Repairs and maintenance - 435 Piney Point 16,000 948 (15,052)
Pension contract expenses 360 1,035 675
Repairs and maintenance - office bldg. 2,000 12,712 10,712
Delivery 300 0 (300)
Software and data 25,000 20,388 {4,612}
Miscellaneous 4,200 5,828 1,628

TOTALS $ 1,229,420 % 1,163,213 $  (66,207)
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SCHEDULE OF TEXAS SUPPLEMENTARY INFORMATION
REQUIRED BY THE TEXAS COMMISSION ON ENVIRONMENTAL QUALITY

APRIL 30, 2022

{Schedules included are checked or explanatory notes provided for omitted schedules.)

(X]

(X

(X

(X}

TSI-1.
TSI-2,

TSI-3.

TSI-4.

TSI-5.

TSI-6.

TSI-7.

TSI-8.

Services and Rates

General Fund Expenditures

Temporary Investments
None at April 30, 2022.

Taxes Levied and Receivable

Long-Term Debt Service Requirements by Years
None at April 30, 2022.

Changes in Long-Term Bonded Debt
Not applicable.

Comparative Schedule of Revenues and Expenditures -
General Fund and Debt Service Fund - Five Year
Debt Service Fund not applicable,

Board Members, Key Personnel and Consultants
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SCHEDULE OF SERVICES AND RATES

APRIL 30, 2022

1. Services Provided by lhe Authority during the Fiscal Year:

X Retail Water __Wholesale Water __Drainage
X Retail Wastewater ___Wholesale Wastewater __Irrigation
__ Parks/Recreation __ Fire Protection _Security

_ . Solid Waste/Garbage __ Flood Control __Roads

__Participates in joint venture, regional system and/or wastewater service
{other than emergency interconnect)
__ Other

2. Retail Service Providers

a. Retail Rates for a 5/8" meter (or equivalent):

Flat Rate per 1000
Minimum Minimum Rate Gallons Over
Charge Usage YiN Minimum Usage Levels

WATER: $17.50 2,000 N $2.10 2,001 to 5,000
2.40 5,001 to 10,000
2.80 10,001 to 15,000
3.90 15,001 to 20,000
4.35 20,001 to 25,000
4.865 25,001 to 30,000
525 30,001 to 35,000
5.35 35,001 to 40,000
5,65 40,001 to 50,000
6.00 50,001 to 60,000
6.65 Qver 60,000

WASTEWATER: $17.50 2,000 N $2.00 2,001 to 5,000
210 5,001 to 10,000
2.40 10,001 to 15,000
2.70 15,001 to 20,000
3.30 20,001 to 25,000
4.00 25,001 to 30,000
0.00 Over 30,000

SURCHARGE: $0.00  0.50 % of monthly billing ~- TCEQ assessment fees included above.

Authority employs winter averaging for wastewater usage: Yes _ No X

Total charges per 10,000 gallons usage: Water: $35.80  Wastewater: $34.00  Surcharge:  $0.00

See accompanying independent auditor’s report.
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SCHEDULE OF SERVICES AND RATES (Continued)

APRIL 30, 2022

b. Water and Wastewater Retail Connections (unaudited):

Total Active ESFC* Active

Meter Size Connections Connections Factor ESFCs
Unmetered 6 5 1.0 5
< or = 3/4" 1,016 989 1.0 989
1" 1,775 1,754 2.5 4,385
1-1/2" 433 430 5.0 2,150
2" 135 134 8.0 1,072
3" 3 3 15.0 45
4" 12 12 25.0 300
6" 1 1 50.0 50
8" 0 0 80.0 0
10" 0 0 115.0 0
Total Water 3,381 3,328 8,996
Total Wastewater 3,314 3,219 1.0 3,219

*Single family equivalents

Total Water Consumption during the Fiscal Year (rounded to thousands).

Gallons pumped into system (unaudited). 1,190,687
Gallons billed to customers (unaudited): 1,027,751

Water Accountability Ratio
{Gallons billed/ gallons pumped): 86%

Standby Fees (authorized only under TWC Section 49.231):
Does the Authority have Debt Service standby fees? Yes __ No X

If yes, date of the most recent Commission Order:

Does the Authority have Operation and Maintenance standby fees? Yes __ No X

If yes, date of the most recent Commission Order:

See accompanying independent auditor's report.
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MEMORIAL VILLAGES WATER AUTHORITY wy S
D s“t;,f“\i% - %
EXPENDITURES
FOR THE YEAR ENDED APRIL 30, 2022
Debt Capital Totals
General Service Projects (Memorandum
Fund Fund Fund Only)
CURRENT
Utility operations:
Water production $ 7789182 % $ 7,789,182
Water distribution system 439,312 438,312
Sewer plant and common trunkline 1,405,462 1,405,462
Sewer collection system 247,389 247,389
Billing and collection 61,736 61,736
9,943,081 0 0 9,943,081
General and administrative:
Salaries and payroll taxes 376,247 376,247
Legal and professional 149,876 149,876
Employee benefits 476,896 476,896
Other expenditures 160,194 160,194
1,163,213 ) 0 1,163,213
TOTAL EXPENDITURES $ 11,106,294 § 0 0 $ 11,106,294

See accompanying independent auditor's report.
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MEMORIAL VILLAGES WATER AUTHORITY m E:%fi\ g;‘T
ANALYSIS OF CHANGES IN DEPOSITS AND TEMPORARY INVESTMENTS
ALL GOVERNMENTAL FUND TYPES
FOR THE YEAR ENDED APRIL 30, 2022
Debt Capital Totals
General Service Projects (Memorandum
Fund Fund Fund Only)
SOURCES OF DEPOSITS AND
TEMPORARY INVESTMENTS
Cash receipts from revenues $ 8,391.078 $ 8,391,978
TOTAL DEPOSITS AND TEMPORARY
INVESTMENTS PROVIDED 8,391,978 8,391,978
APPLICATIONS OF DEPOSITS AND
TEMPORARY INVESTMENTS
Cash disbursements for current expenditures 10,589,326 10,589,326
Decrease in customer and builder deposits 12,700 12,700
TOTAL DEPQSITS AND TEMPORARY
INVESTMENTS APPLIED 10,602,026 10.602,026
INCREASE (DECREASE) IN DEPOSITS
AND TEMPORARY INVESTMENTS (2,210,048) (2,210,048)
DEPOSITS AND TEMPORARY INVESTMENTS
BALANCES, BEGINNING OF YEAR 6,184,712 6,184,712
DEPOSITS AND TEMPORARY INVESTMENTS
BALANCES, END OF YEAR $ 3,074,664 $ 3,974,664

See accompanying independent audiler’s report,




MEMORIAL VILLAGES WATER AUTHORITY

TAXES LEVIED AND RECEIVABLE

FOR THE YEAR ENDED APRIL 30, 2022

RECEIVABLE, BEGINNING OF YEAR
Additions and corrections to prior year taxes
Adjusted receivable, beginning of year
2021 ADJUSTED TAX ROLL
Total ta be accounted for

Tax collections: Current tax year
Prior tax years

RECEIVABLE, END OF YEAR

RECEIVABLE, BY TAX YEAR

2011 and prior
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

RECEIVABLE, END OF YEAR

Maintenance
Taxes

$ 89,931

{14.966)

74,965
1,537,186
1,612,151

(1,497,600)
;40,304!

$ 74,247

$ 4,129
1,473
1,291
2,022
2,363
2,660
2,844
3,839
5,944
7,196

39,5686

$ 74,247

See accompanying independent auditor's report.
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MEMORIAL VILLAGES WATER AUTHORITY !;} RA E:,Z‘“E"”

TAXES LEVIED AND RECEIVABLE (Continued)

FOR THE YEAR ENDED APRIL 30, 2022

ADJUSTED PROPERTY VALUATIONS
AS OF JANUARY 1 OF TAX YEAR 2021 2020 2019 2018

TOTAL PROPERTY VALUATIONS  § 5,829,519,201 $5,826,484,110  $5,695403,123  §5,419,646,958

MAINTENANCE TAX RATES PER
$100 VALUATICN $ 0.026369 % 0.026899 $ 0.027463 3 0.027483

TAX ROLLS $ 1,537,186 § 1,567,266 % 1,564,128 § 1,509,501

PERCENT OF TAXES COLLECTED
TO TAXES LEVIED 97.4 % 99.5 % 99.6 % 99.8 %

*Maximum tax rate approved by voters on May 4, 1991:; $0.05

See accampanying independent auditor’s report.
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MEMORIAL VILLAGES WATER AUTHORITY

BOARD MEMBERS, KEY PERSONNEL AND CONSULTANTS

APRIL 30, 2022

Complete Authority Mailing Address: Memorial Villages Water Authority
8955 Gaylord
Houston, Texas 77024

Authority Business Telephone No.: 713-465-8318

Submission date of the most recent Authority Registration Form: July 30, 2021

Limit on Fees of Office that a Supervisor may receive during a fiscal year: $7,200

BOARD MEMBERS
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Term of
Office Fees of
(Elected! Office Expense Title at

Name and Address Appainted) Paid Reimb. Year End

Gary Schenk Elected

806 Magdalene 11/7/18-

Houston, Texas 77024 11/7/22 $ 6,150 $ 0 President
Position No. 2

Will Wilson Elected

11319 Coloma Lane 11/3/20- Vice

Houston, Texas 77024 11/5/24 3,750 0 President
Position No. 5

Cathy Stubbs Appointed

522 Hunters Park Lane 12/1/20-

Houston, Texas 77024 11/5/24 3,750 O Supervisor
Position No. 3

Veronica Roa Appoinled

11 Mott Lane 12/10/18-

Houston, Texas 11/7/22 2,100 0 Supervisor
Position No. 6

Randolph Ewing Elected

6363 Woodway, Suite 1000 11/7/18- Secretary/

Houston, Texas 77057 1117122 3,600 0 Treasurer
Position No. 7

Unal Baysal Appointed

11415 Chatten Way 2/2/21-

Houston, Texas 77024 11/5/24 1,050 0 Supervisor
Position No. 1

Locke Braly Appaointed

10607 Gawain Lane 4/8/21-

Houslon, Texas 77024 1177122 2,550 0 Supervisor
Position No. 4

See accompanying independent auditor's report.
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MEMORIAL VILLAGES WATER AUTHORITY g;} F%ﬁ\g;“‘g“
BOARD MEMBERS, KEY PERSONNEL AND CONSULTANTS (Continued)
APRIL 30, 2022
KEY PERSONNEL
Date Fees and Expense Title at
Name and Address Hired Reimbursements Year End
Authority
General
Mr. Trey Cantu Manager,
8955 Gaylord Investment
Houston, Texas 77024 2020 $ 151,571 Officer
CONSULTANTS
Date Fees and Expsnse Title at
Name and Address Hired Reimbursements Year End
Norton Rose Fulbright US LLP
1301 McKinney Street
Suite 5100
Houston, Texas 77010 1962 $ 86,228 Attorney
Perdue, Brandon, Fielder,
Collins & Mott, L.L.P. Delinquent
1235 N. Loop West, Suite 600 Tax
Houston, Texas 77008 3/07/00 2,371 Attorney
Langford Engineering, Inc.
1080 West Sam Houston Beltway North
Suite 200
Houston, Texas 77043 1972 385,172 Engineer
Harris County
Appraisal District Central
P.O. Box 900275 Legislative Appraisal
Houston, Texas 77292 Action 11,232 District
Mark C. Eyring, CPA, PLLC
12702 Century Drive
Suite C2 Independent
Stafford, Texas 77477 2104/92 10,775 Auditor

See accompanying independent auditor's report.




Exhibit E

SETTLEMENT AGREEMENT IN CONNECTION WITH COMPLETION AND
ACCEPTANCE OF GAYLORD WATER PLANT IMPROVEMENTS

This Settlement Agreement in Connection with Completion and Acceptance of Gaylord Water
Plant Tmprovements dated as of August 2, 2022 (the “Agreement”) is by and befween Memorial
Villages Water Authority, a political subdivision of the State of Texas (‘MVWA™) and Wharton-
Smith, Inc., a corporation (“WSI™),

RECITALS:

WHEREAS, pursuant to a public bidding process, MVWA awarded a contract for
construction of certain improvements to the Gaylord Water Plant to WSI; and

WHEREAS, the parties entered into a construction contract under which WSI agreed to
perform the work described therein in accordance with the terms of the construction contract; and

WHEREAS, the work included the construction of two new ground storage tanks at the
Gaylord Water Plant, and in connection with such construction, WSI constructed a concrete slab
foundation for each ground storage tank on or about December 14, 2021; and

WHEREAS, on or about February 4, 2022, cracking and/or spalling and/or delamination
was observed in multiple locations along the edge of the concrete slab foundations and surrounding
a pipe penetration in each tank; and

WHEREAS, the parties disagree about the cause of the cracking and/or spalling and/or
delamination; and

WHEREAS, WSI proposed a slab concrete repair plan on or about February 25, 2022; and

WHEREAS, MVWA consented to WSI's implementation of the slab concrete repair plan
on or about March 16, 2022, subject to WSI providing MVWA with an extended warranty
guaranteed by a surety covering any future cracking, spalling and/or delamination of the concrete
slab foundations and providing for the cost of repairs and annual ingpections. The aforementioned
cracking should be directly attributable to the initial issue and excludes superficial cracks
commonly found in all reinforced concrete stryctures which experience dynamic loading and
temperature changes; and

WHEREAS, WSI completed the slab concrete repair plan and the work was inspected by
MVWA’s engineers and consultants; and

WHEREAS, WSI continued fo construct the tanks, and the tanks were placed into service
on or about April 17, 2022; and

WHEREAS, WSI has now completed all work required under the construction contract
and approved change orders and is seeking acceptance of the work by MYWA; and

WHEREAS, MVWA is willing to accept the work, subject to WSI's acceptance of the
terms, conditions, qualifications and agreements stated herein,

51530427 6 -1~




NOW, THEREFORE, in consideration of the foregoing and the covenants and
agreements described below, the parties agree as follows:

ARTICLE 1
DEFINITIONS

The following terms have the mecanings ascribed below when used in this
Agreement:

“Construction Contract” means that certain Agreement between the parties dated
as of April 6, 2021, including the plans prepared by Langford Engineering, Inc., drawings and
specifications, approved shop drawings, General Conditions, and Supplementary Conditions,
among other things, for Gaylord Water Plant Improvements LEI Job No. 032-117, Contract No.
2,

“GST” means ground storage tank,

“Known Spalling and/or Delamination™ means the cracking and/or spalling and/or
delamination along the edge or within the concrete slab foundation or surrounding the pipe
penetration in each GST at the Plant observed following the pouring of the concrete foundation of
the tanks, which is more fuily described in that certain report of Wiss, Janney, Elstner Associates,
Inc. entitted “Gaylord Water Plant Improvement Project—Evaluation of Concrete Foundation
Spalling” dated Junc 16, 2022,

“Plant” means the Gaylord Water Plant owned and operated by MV WA and located
at 8955 Gaylord Drive, Houston, Texas,

“Slab Conerete Repair Plan™ means the plan for repairing the Known Spalling
and/or Delamination, which involved creating a concrete patch made of aggregate and concrete,
adding anchor pins and re-applying sealant.

“Spalling and/or Delamipation”™ means cracking and/or spalling and/or
delamination along the edge or within the concrete slab foundation or surrounding the pipe floor
penetrations in each GST at the Plant,

“Work™ shall mean all work required to be performed by the Contracior pursuant
to the Construction Contract and generally described as “Gaylord Water Plant Improvements LEI
Job. No. 032-117, Contract No. 2.7

Capitalized terms that are not otherwise defined herein shall have the meanings ascribed to them
in the Construction Contract.

()
L
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ARTICLE 11

WARRANTY

SECTION 2.01. Extended Warranty. WSI shall warrant and guarantee the two ground
storage tank (GST) concrete slabs at the Plant will be free from any Spalling and/or Delamination,
The warranty period for the two GST concrete slabs will be for a period of 5 years commencing
June 10, 2022 and ending on the later of (i) one year from the date of completion of any repair
work undertaken by WSI pursuant to its warranty obligation and (i) five years from the date of
commencement of the warranty.

SECTION 2.02. Exclusions. The GST concrete slab coatings, which carry a one-year
warranty pursuant to the Construction Contract, are specifically excluded from the extended
warranty provided in this Agreement, unless they are damaged as a direct result of Spalling and/or
Delamination,

SECTION 2.03, Maintenance Bond. MVWA acknowledges reccipt of Maintenance Bond
Number 30121983-MTC dated August 17, 2022 and issued by Continental Casualty Company for
the benefit of MVWA in the amount of $200,000 and covering obligations of WSI under this
Agreement (the “Maintenance Bond™), The Maintenance Bond shall be in addition to the existing
maintenance bond issued by Continental Casualty Company for the benefit of MY WA covering
obligations of WSI under the Construction Contract (Maintenance Bond No. 301721 983).

SECTION 2.04. Conlinuation of Contract Warranties. The extension of warranty provided
for herein is intended to add to the warranties provided in the Construction Contract, Al
obligations of Contractor under the Construction Contract, including the Contractor’s warranty on
all Work, shal! remain in full force and effect.

ARTICLE ITI
ASSESSMENTS

SECTION 3.01 Joint Assessments at Intervals,. MVYWA and WSI will perform joint
assessments of the GST concerete slabs at the following intervals (each an “Interval™}. (i) on any
date on which MVWA has reason to believe there is Spalling and/or Delamination of one or both
GST concerete slabs, (ii) within thirty (30) days before or after June 10, 2023, the date which is one
(1) year from the date of commencement of the warranty, and (i1) within thirty (30} days before
June 10, 2027, the date which is five (5) years from the date of commencement of the warranty,
WSl shall attend any assessment conducted at an Interval and will provide labor and materials 1o
assist in the joint assessment. Each such assessment will include acoustic soundings of the tanks.
Each party will bear its own costs for work performed during or in connection with an assessment,

SECTION 3.02. Other Assessments. [f MVWA or another party conducts an assessment at
a time other than an Interval, MVWA wil] notily WSI at leasl two weeks prior Lo the assessment
so that WSI can attend at WSI’s option,

SECTION 3.03. Resolution of Disagreements. In the event MVWA and WSI cannot agree
on whether a GST concrete floor area needs to be repaired due to Spalling and/or Delamination,

51539427 0 -3-




the following process will be followed: MVYWA will contact Stanley Spurling & Hamilton, Inc.
(“SS&H™), an engineering firm which is mutually agrecable to the parties, for a proposal to
perform an assessment of the concrete slab area(s) in question. Unless the cost of the proposal is
unreasonable, the parties agree that SS&H will perform an assessment, SS&H will make the final
determination with respect to whether the GST conerete floor area in question needs to be repaired
due to Spalling and/or Delamination. If SS&U determines that a repair is required, WSI will be
responsible for such work and for the costs of SS&H. In the event SS&I determines that ne repair
is required, MVWA will be responsible for the costs of SS&H,

SECTION 3.04, Selection of Third Party Entity/Inspector. If SS&H is not available or is
otherwise unwilling or unable to perform the services requested hereunder, MWV A and WSI shall
use their best efforts to agree on another third party entity/inspector and accept a proposal to
perform an assessment within thirty (30) days. If MVWA and WSI cannot agree within the 30-
day period, cach party will promptly select a licensed structural design engineer registered in in
the State of Texas with at least 10 years’ experience in structural design and familiar with public
waterworks systems to make the selection as its representative, and those two individuals will
select a third party entity/ingpector with similar qualifications who will do the assessment. [f a
party does not select its representative within 15 days after such 30-day period, the other party’s
representative will select the third party entity/inspector.

SECTION 3.05. Determination by Third Party Bntity/Inspector.  The third party
entity/inspector will make the final determination with respect to whether the GST concrete fleor
arca in question needs to be repaired due to Spalling and/or Delamination. In the event the third
party entity/inspector determines that a repair is required, WSI will be responsible for such waork
and the cost of the third party entity/inspector. In the event the third party entity/inspector
determines that no repair is required, MVWA will be responsible for the cost of the third party
entily/inspector.

ARTICLE IV
SETTLEMENT
SECTION 4,01, Reimbursement for Costs. WSI will reimburse MY WA in the amount of

$40,399.19 for costs spent to date related to evaluation of the GST concrete slabs, This amount
will be deducted from the final retainage amount due,

SECTION 4.072, No Delay Damages. MYWA acknowledges the tanks were put into service
within the Contract Time specified in the Construction Contract and approved change orders. As
such, MYWA agrees that no liquidated damages will be assessed against WSI for punchlist work
and outstanding admisistrative items performed beyond the completion date for the Work, Any
outstanding Work to be performed pursuant to the Construction Contract shall be expeditiously
completed by WS1.

SECTION 4.03. No Admissions and Seftlement, This Agreement in no way implies
admission of fault, liability, or responsibility by either party. Further, this Agreement settles
any potential claims by either party arising out of or related to the Known Spalling and/or
Delamination,
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SECTION 4.04, Complete Agreement. The provisions of this Agreement comprise all of the
terms, conditions, agreements, and representations of the partics respecting the settlement and
compromise of the dispute concerning the Known Spalling and/or Delamination,

ARTICLE V
MISCELLANEOUS

SECTION 5.01. Amendments. This Agreement, including this provision hereof, shall not
be modified or changed in any manner except by a written amendment signed by all parties hereto.

SECTION 5.02. Waivers. No failure by ecither party hereto to insist upon the strict
performance or observance of any obligation hereunder, or to exercise any right or remedy
consequent upon a breach thereof, and no acceptance of any payment hereunder, shall constitute a
waiver of such obligation or a breach thereof. No waiver of any breach of any obligation shall
affect or alter this Agreement or shall be deemed a waiver of any other then existing or subsequent
breach hereof,

SECTION 5.03, Persons Bound. This Agreement ghall be binding upon and inure to the
benetit of the parties hereto, their legal representatives, heirs, successors, and assigns, This
Agreement may not be assigned without the prior written consent of MY WA.

SECTION 5.04. Governing Law. This Agreement is executed and delivered within the State
of Texas, and the parties hereto agree that it shall be construed, interpreted and applied in
accordance with the laws of Texas. The Texas state courts of Harris County, Texas shall have
exclusive jurisdiction and venue over any dispute arising out of this Agreement, and the parties
hereby consent to the exclusive jurisdiction of such courts.

SECTION 5.05. Tetms of this Agreement Exclusive. The terms and provisions of this
Agreement contain the entirc agrecment between the parties and shall supersede all previous
communications, representations, and agreements, either verbal or written, with respect to the
subject matter of this Agreement.

SECTION 5.06, Severability. Tn the event a court of competent jurisdiction finds any of the
provisions of this Agreement {0 be so overty broad as to be unenforceable or invalid for any other
reason, it is the intent of the parties that such invalid provisions be reduced in scope or eliminated
by the court, but only to the extent deemed necessary by the court to render the provisions of this
Agreement reasonable and enforceable,

SECTION 5.07, Titles, The titles used in this Agreement are intended for convenience and
reference only. They are not intended and shall not be construed to be a substantive part of this
Agreement or in any other way to alfect the validity, construction or effect of any of the provisions
of this Agreement.

SECTION 5.08, Counterparts. This Agreement may be executed in counterparts, cach of

which shall be an original but all of which shall together constitute one and the same agreement,
Delivery ol a signature page hereto by facsimile transmission or other electronic means shall be as
effective as manual delivery thereof

315394276 -5




SECTTION 5.09, Prevailing Party. If any legal action or other proceeding is brouglt for the
enforcement of this Agreement or any document executed in conncction with, or because of an
alleged dispute, breach, default or musrepresentation in connection with any of the provisions of
this Agreement or any document, instrument or agreement cxecuted in connection herewith, the
successful prevailing party shall be entitled to recover reasonable attorney’s fees, court costs and
all other costs and expenses incurred in that action or proceeding,

51519427.6 -6~




IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first above

writteh,

515394276

WHARTON-SMITH, INC., a corporation

By: _
Printed Name; Kenseth B, Marcei] [11
Title; VP-Gulf Coast Water

MEMORIAL VILLAGES WATER AUTHORITY,
a political subdivision of the State of Texas

PrinteH-Da#7E Gary Schenk

Titte:_President, Board of Supervisors
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September 6, 2022

Gary Schenk, President

and Board of Supervisors
Memorial Villages Water Authority
8955 Gaylord
Houston, Texas 77024

Kenneth E. Marcell, ill

Director of Operaticns
Wharton-Smith, Inc.

202 Industrial Blvd,, Suite #104
Sugar Land, Texas 77478

Subject:  Certificate of Completion, Memorial Villages
Water Authority, Gaylord Water Plant Improvements
LEl Job No, 032-117, Contract No. 2

Ladies and Gentlemen:

Pursuant to contractual requirements as setforth in "General Conditions of the Construction
Contract,” the Engineers are required to issue a Certificate of Completion prior to, or
simultaneously with, submitting an Estimate for final payment to a Contractor. Thus, this
Certificate of Completion has been prepared to accompany the Final Estimate and related
documents for the project identified as "Gaylord Water Plant Improvements, LE| Job No. 032-
117, Contract No. 2," which was constructed by Wharton-Smith, Inc, in accordance with a
Contract executed between the OWNER and said Contractor on April 6, 2021.

Said facilities have been given a final inspection by representatives of the OWNER, the
Contractor, and the Engineer. All deficiencies observed during the final inspection have been
addressed.

To the best of our knowledge, the subject facilities have been completed in accordance with the
Plans, Change Orders and Specifications, with the exception of the ground storage tank concrete
floors. An extended five (5) year warranty has been negotiated with the Contractar to cover any
possible concrete floor defects that may occur within the agreed time period. Therefore, in
accordance with "General Conditions of the Construction Contract” we hereby issue our
Certificate of Completion.

1080 W. Sam Houston Pkwy. N. « Suite 200 » Houston, TX 77043-5014
Phone (713) 461-3530 « Fax (713) 932-7505
www.LangfordEng.com




CHANGE ORDER NO. 4 & FINAL

September &, 2022

Gary Schenk, President

and Board of Supervisors
Memorial Villages Water Authority
8955 Gaylord
Houston, Texas 77024

Subject: Request for approval of rates on fabor and/or materials and/or
equipment,

Contractor: Wharton-Smith, Inc.

Project: Gaylord Water Plant Improvements

LEl Job No. 032-117, Contract No. 2
Original Contract Amount: $3,635,955.00
Dear President Schenk and Board of Supervisors:

Your approval is requested on the following adjustments of the original contract ameunt
and the extension of time for subject project.

Description Qty, Unit Fach Cost

Underrun (-) Items No's 23, 24, 35, 36 and a — e & ¢ - j (Not previously deducted via
Change Order No. 3)

23. All Work and Materials Associated
with Censtruction of 5" Thick
Reinforced Concrete Sidewalks and
Joints, including Stabilized Subgrade,
and Sidewalk Ramps, as per Plans

and Specifications, Complete in
Place 6.5 S\, $ 85,00 $  (552.50)

24. All Werk and Materials Associated
with Construction of 6" Reinforced
Concrete Curb, as per Plans and
Specifications, Complete in Place - 26 L.F. $30.00 §  (780.00)

OACunent Projerts\022_Memanal Villages\R32-117 #2 Goylord WP 1p\23 Coastruction Phase Sarvices\Change Crders 8¢ Pay Estimatesi032-117 12 2022 09 06 Change Order
Mo. A & Final docx




Change Order No. 4 & FINAL
032-117, Centract No. 2

35.

36.

Description Qty. Unit

Cut, Plug, and Abandon Existing
Waterlines, All Sizes, All Depths,
as per Plans and Specifications,
Complete in Place -1 EA.

All Work and Materials Associated

in the Abandonment of Existing

Gate Valves and Boxes, Including

Closing of Existing Gate Valve,

Removal of Existing "Type A" Box,

Appropriate Backfilling Block Sod,

or 2" Concrete Cap (Dependent on

Valve Location), as per Plans and

Specifications, Complete in Place -1 EA.

Exira Concrete, as Approved
by Engineer, Complete in Place - 13 CY.

Extra Bank-Sand Bedding
and/or Backfill, as Approved by
Engineer, Complete in Place - 50 CY.

Extra Aggregate Bedding,
as Approved by the Engineer,
Complete in Place - 100 CY.

Extra Cement-Stabilized Sand
Backfill, as Approved by
Engineer, Complete in Place - 100 CY.

Extra Reinforced Steel or
Extra Welded Wire Fabric,
as Approved by Engineer,
Complete in Place - 500 L.S.

September 6, 2022
Page 2

Each Cost

$3,00000 § (3,000.00)

$ 600.00 $  (600.00)

$ 300.00 $  (3,900.00)

$ 25.00 $  (1,250.00)
$ 40.00 $  (4,000.00)
$ 40.00 $  (4,000.00)
$1.00 $  1500.00)




Change Order No. 4 & FINAL
032-117, Contract No. 2

|
=
—

- Description Qty.

|

g. Additional Select Fill for
the Use of GST Subgrade,
as Necessary, as Approved
by Engineer, Complete in Place - 100 Y.

h. Removal of Existing Expansion
Joints, and Application of Joint
Sealants as Approved by Owner,
Complete in Place - 2000 LF

i.  Furnish and install Additional
12" Resilient Seat Gate Valve
(AWWA C-509), NSF61, IBBM,
NRS, Counter-Clockwise Open
(M.} with Valve Box,
as Approved by Engineer,
Complete in Place -2 E.A.

j.  Remove and Replacement of
Existing 18" Ductile lron Pipe
Waterline, Open-Cut
Construction, All Depths,
including Excavation, Bedding
and Backfill, Fittings, as
Approved by Engineer,
Complete in Place - 50 LF.

Overrun Item No, f.

Additional Underground 1"

Electrical Conduit Without

Conductors, as Necessary,

as Approved by Engineer,

Complete in Place + 1,070 LF

Settlement Agreement in regards
To Concrete Floors in GST's -] L.S.

Subtotal {Change Order No, 4 & Final}

September 6, 2022

Page 3
Each Cost
$ 25.00 $  (2,500.00)
$8.00 $ (16,000.00)
$ 2,500 $ (500000}
$ 225.00 $ (11,250.00)
$20.00 §  21,40000
$40,399.19  §_ (40,399.19)

§ (7233169




Change Order No. 4 & FINAL September 6, 2022

032-117, Contract No, 2 Page 4

Original Contract Amount $ 3,635,955.00
This Change Order No. 4 & Final -y $§ (72,331.69)
Change Order No. 3 -Y$  (87,359.72)
Change Order No. 2 (+) % 41,696.79
Change Order No. 1 (+) 3% 7.187.50
Adjusted Final Contract Amount § 3,525,147.88
Original Contract Time 360 Calendar Days
Extension of Time This Change Qrder No. 4 54 Calendar Days
Extension of Time Change Order No. 3 0 Calendar Days
Extension of Time Change Order No. 2 10 Calendar Days
Extension of Time Change Order No. 1 __ 0 Calendar Days
Total Time with Extensions 424 Calendar Days

Change Order No. 1, 2, 3 and 4 represents a 3.05% decrease in the original Contract
Amount.




Change Order No. 4 & FINAL
032-117, Contract No. 2

September 6, 2022
Page 5

Except a5 satforth hereinbefore, no conditions or covenants of the Contract are changed
and/or waived hereby, with the exception of warranty extension and adjustments related

to the concrete tank foundations,
SUBMITTED FOR APPROVAL;

LANGFORD ENGINEERING, INC.

President

oate _S2p1. 2, 2027

APPROVED:

MEMORIAL VILLAGES WATER AUTHORITY

Board of Supervisors, President

Date _ SELTEMNLER é;m'zaaz

ACCEPTED:
WHARTON-SMITH, INC.
ﬂ

Tyler D6t

Assigfant Project Manager

By:

Date q] 'z.{/ 2027




CERTIFICATE OF INTERESTED PARTIES

Complete Nos, 1, 2.3, 5, and & there are no interested parties.

FORM 1295
| Loll
Compleld Nos. 1 -4 and &1 thera &7e interested partfes, QFFICE USE ONLY

FGERTIFICATIGN OF FILING

" Name of Business entity fing fatm, and the city, state and cauntey.of the business entity's place

Certificate Nunibery

being filed,
Memorial Villages Water Authorlty

of business,. 2083929506,
Wharton-Smith Inc: : '
- Sanford , FL Uritted Stales DateFillds
T NanTe of Governmental enilty 67 atale AQency tRat1sa RAFIY 1o the GoNtraGt ToF WHICK the Torm I8 - 09702/2022.

| pate-Acknawledged:

032117

Gayloid Water Plant Improvements, LEI Job No. 032-117, Gonlract:No. 2 - Ehange Orderd

3 Provide the identificalion number used by the ‘governmentalentity or state agency to imak--a‘r-I&’Eﬁiffy the contract, and providea
degcriplioh-of the serviees, jouds, orother proparty to be pravided uider the centiact, '

Name:of (ntsrested Pafty

' .Néxura;,qf in:ererst
Clty, State, Cotihtty (plate-olbusingss) | (‘;:heg}@';_appl]qa_blg)__

Cantraliii | Intérmiedisry.

e P E—
'D‘j-av;ﬁ; Rovald h Sanford, FL Unlied:States T I
Shrith, Timathy: “Santerd, FL United States. BE
HewlttPatrlck " " onford FL Unfied States | X
| cration, Daiif Sanford, FL Unled States X
5 Check only if there Is NO Inferested Party. D

& UNSWORN DECLARATION

, and my date of birth s __JUly 21, 1580

Executed In East Baton Rouge

My name Is Kenneth E. Marcell Il

My address Is 17474 QOpportunity Avenue , LA, 70817 ,_US
(sireet) (elly) {state) (zip cote) feountry}

1 declare under penalty of parjury that the toregoing is rue and correct -

County, State of ___Louisiana ., onthe 2nd day of September, 20 22

tmonth) {year)

A

Signalure of authorized agent of contracting business entity

Kenneth E. Marcell i, VP- Gulf Coast Water (Daclarant)

Forms provided by Texas Ethics Commission

www.ethics.stale tx.us

Version V1,1.191b5cde




Owner;

Contracior,

Contract Time:
Total Time:
Contracl Dated:
Work Order Dated:

Completion Date:

Percent Time Used:

Percent Complete:

Current Contract:

Langford Engineering, Ine.
1080 Wes! Sam Housion Parkway Norh, Suite 2060
Houstan, Texas 77043

MONTHLY ESTIMATE NC. 14 & FINAL
LE} Job Na, §32-117 Contract No, 2

Memorlal Villages Water Authorily

Gaylord Water Plant Improvements

10-Jun-22
Thru
10~Jun-22
Memiorial Viilagas Water Authority
2355 Gaylord
Houston, TX 77024
Wharten-Smith, Inc.
760 Monroe Rd.
Sanford, FL 32771
360 Catendar Days Exienslons: 64 Calendar Days
424 Calendar Days Time Used: 424 Calzndar Days

B-Apr-2021

12-Apr-2021
17-Apr-2022 (8cheduled)
10-Jun-2022 {Actual)
100.00%
100.00%

$3,525,147.88

Page 1 of 11
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DACue Projenia03z_pomeonl Vilayesi@i2- 117 #2 Gaylord Wi Impi073 Corsliuelion Phase SerdiresiChanys Crdas & Puy Eslonalest032-117 #2 Pay Eslmaty

ltlem Bid Unit  Work Prior  Work This Qty Unit Total
_ No, Descriplion Gty Meas, Period Period To Date Price Amaunt
Base Bid
1. Mobilization of Equipment, Materials L.S. 0 1§ 1580,000.00 $150,000,00
and Personngl on Site, Equlpment
Storage, Including Installation of
Gonstruction/Safely Fencing, as per
Plans and Specifications, Not to
Exceed 5% of Base Bid items
2, Demalition of Proper Qisposal (i
Compllance with all Applicable State
and Locai Laws) of Booster Pump
Statlon, Including Clear Well Basin
and Backfill, Flve (5} Vertical Turbine
Pumps and Motors, Headsr Piping,
and Appurienances, as per Plans and
Spetifications, Complets in Place
2.1 Demo Boaster Pumps, Motors, and L.S. ¢ 1§ 19,000.00 $18,000.00
Header Piping
2.2 Demo Clearwell and Walls to 24" L.S. 0 1% 13,000.00 $13,000,00
Below Boltom of Pavement
2.3 Flow Fili Clearwell L.8. 0 t 3 3,000.00 $3,000.00
3. Demolition and Proper Disposal (in
Gompliance with alt Applicable State
and Locat Laws) of 60' Diametar x 24'
High Exlsting Steel Welded Ground
Storage Tank and  Assodiated
Conorete Ringwall Foundation, Piping,
and Appurlenances, as per Plans and
Specifications, Complete In Place
31 Tank 1 Demo
311 Demo GST Dome and Wall Panels L.8. 0 1 % 30,000.00 $30,000.00
3.1.2 Deme Ringwall Foundation L.8. 0 1§ 2220000 $22,000.0C
3,1.3 Demo Assoclated Abave Ground LS. 0 13 §,000.00 $8,000.00
Piping
3.2 Tank 2 Demo
3.2.1 Demo GST Dome and Wall Panels L.S. Y 1§ 30,000.00 $30,000.0C
3.2.2 Demo Ringwall Foundation LS. 0 1§ 2200000 $22.000.00
3.2.3 Dema Assoclated Above Ground LS. 0 1t 8,000.00 $8,000.00
Piping
4, Demelition and Proper Bisposal (in
Compllance with all Applicable Stala
and Local Laws) of Site Waler Line
Piping, Including Excavation, Backfil,
and Staging, Above Ground and
Buried, as per Plans  and
Specifications, Complete in Place
4.1 Demo 4" Water Line L8 o} 1§ 3,000.00 £3,000.00
4.2 Demo 8" Water Line L.S. 8] 1% 7.005.00 $7,0C0.00
4.3 Demo 12" Water Line L5, 0 1% 5,000.00 $5,000.0C
4.4 Demo 16" Water Line LS. G 1% 7.000.00 $7,000.50
4.5 Demo 18" Waler Line L3, G 18 3,000.0¢ $3,008.00




5.1

5.2

71
7.2
7.3
7.4
7.5
7.6

9.1
9.2
8.3

Demolition and Proper Disposal {in
Compliance with all Applicable State
and Local Laws) of Exisling Storm
Sewer System, Including Inlets and
Piping, as per Plans and
Specifications, Complete In Placa

Demo Storm [nlat & Pipe Between
GET1&2

Demao Storm Inlet & Pipe 8 of GST 2

Demo Inlet at BPS

Demo Intet at Office

Demolition and Preper Disposal (in
Compilance with all Applicable State
and Local Laws) of Concrete
Pavement, Including Saw Cutting, 6°
Curb and Sidewalks, as per Plans
and Spacifications, Complete in Place

Furnlsh and Install Booster Pump
Station, Including Reinfarced
Concrete Foundatlon and Supports,
Five (5} Hotizontal Split Case Pumps
and Motors, Suction and Discharge
Header Piping, Flitings, Valves,

Submittals

Subgrade Prep

Form and Pour Slab

Form and Pour Pump Pads
Instalt Flange Piping and Valves
Install Pumps

Remove Existing Chiorine Analyzer
Electrical Conduit, Replace Condult
as Required, and install Dual Exterior
Receptacle Adiacent to City of
Houston  Supply Line, Inciuding
Assoclated Electrical, Complete In
Place

Furnish and tnstall Storm Drainage
System  hcluding Inlels, Piping of
Type and Size Shown and Connection
to Existing Storm  System as per
Plans and Specifications, Complete in
Flace

Install Storm Inlels
Install 8" PVGC Storm Sawer

Install 18" PVC Sewer

930

8

LS.

L&

L.S,

L.S.
SY.

Ea.

L.5.
L.5.

Page 3 of 11

930

S O o O O O

930

8
1
1

$

$
$
]

2,000.00

1,000.,00

1,000,00

1,000.00
15.00

5,000.00
35,000.00
§0,000,00
25,000.00

120,000,00
25,000.00
5,000,600

3,000.00
2,600.00
4,000.00

OACurrent Projassi032_Memarial Yillagazi032- 117 #2 Gaylord WP [mph023 Construclion Pliase Services\Change Juivrs & Pay Esiliisles\D3z-117 #2 Pay Eslimaty

$2,000.00

$1,000.00

$1,000.00

$1,000.00
$13,950.00

$5,000.00
$35,000.00
$96,000.00
$25,000.00
$120,000.00
$125,000.00
$5,000.00

$£24,000.00
$2.000.00
$4,000.90




10.

10.1
10.2
10.3
10.4
1G5

10.6
10.7
10.8
10.9
11

12.

13.

14.

15.

Al Work and Materials  Assoclated
with the Installation of all Waterline
Yard Piping, Induding Excavalion,
Bedding and Backfill, Valves, Valve
Boxes and Covers, Fillings, and
Appurtenances, Tie-In to Existing and
Proposed Waterlines, Metar Vaults,
and  Ground  Slorage  Tanks,
Disinfection and Tesiing for a Fufly
Functionlng Systerm, as per Plans and
Specifications, Complste in Place

Install 3/4" Service Line
install 4" Water Ling

Install 12" Fill Line

Install 12" Equalization Line

Install 12" Discharge Line to 8. Meter
Vault

Install 12" Discharge N, of the BPS
Install 16" Fifl Line

Install 48" Suction Line @ GST
Install 18" Suction Line @ BPS

12" Duclile lron Pipe, {ANSIAWWA
C151/A21.51), Class 51, Waterlne,
Dlrectional Bore Construction, Al
Depths, Including Filtings, as per
Plans and Specifications, Complete in
Place

Removal and Replacsment of 8" Fire
Hydrant Assembly (AWWA C-502),
Including 12" x 8" Tes, 6" Gate Valve
and Vaive Box), &-Foot Bury,
Comyplete in Place

Wet Conneclion, including but not
Limited to Removing Existing Fiftings,
Cutting Existing  Pipe, Transition
Fittings,  Thrusf  Blocking, and
Restraining Rods, All Slzes and Pipe
Materials, as per Plans and
Specifications, Complete in Place

Temporary  Electrical  System -
Provida and Install all Electrical Work,
Including Servica Equipment,
Temporary  Generalor,  Conduit,
Conductors to Serve MVWA Office
Buiiding, Garage/Shop, Carport, and
Fence Lighting, Inciuding Removal
Upon Project Compistion, as  per
Flans and Specifications

Temporary Elecliical Service
Allowance by [.ecal Ulility Provider far
Instalfatton of Service Drop. Dwner
Shall Pay Exact Amocunt Once
Provided with Actual Tickel Involce
Documentalion, Complele in Flace

1 LS. 1 0 18
1 LS. 1 0 1%
1 L8 1 0 1%
1 L& 1 0 13
1 LS8 1 0 18
1 LS. 1 0 1%
1 LS. 1 0 18
1 L& 1 0 1%
1 L& 1 0 18
75 LF 75 0 75 8
1 LS 1 ¢ 1%
6 Ea 3 a g %
1 LS 1 0 1%
1 L§ 0 0 0%

Page 4 of 11

10,000.00
20,000.00
60,000.00
15,000.00
110,000.00

60,000.00
45.000.00
40,000.00
40,000.00

260.00

6,000.00

650,00

40,000.00

5,000.00

OACurienl Projects\032_Mumotial Yilages\0a3- 117 12 Guyburd WE Lnplt23 Consitaellen Phase SpndcesiChanga Q:dars & Pap Estanalesi0d2-117 #2 Py Cstenzle

$10,000.00
$20,600.00
$60,000.00
$16,000.00
$10,000.00

$60,000.00
$45,000.00
$40,000.00
$40,000 .00
$18,500,00

$6,000,00

$3,900.00

$40,000.00

$0.00




16,

16.1
16.2
16.3
16.4
16.5
16.6
18.7
16.8
16.9
16.10

16,11
17.

18.

18.1
18.2
18.3
18.4
19,

18.1
19.2

18.3

Permanent  Electrical  System -
Provide and Install ail Electrical Work,
Including Servica Equipment,
Dematition and Removal of Exfsiing
Motor Controt Center, Instalation of
New Motor Cantrel Center, Modify
Autosensory  Controls  for  Existing
Water Wall, and Proposad Booster
Pump Statlan, Lighting, and
Conductors, as per Plans and
Specifications, Complete In Place

Electrical Submittal

[emo

Duct Bank Install

MCC Install

Autosenscry Modifications

8PS Elecirical Rough In

BPS Switches Install

BPS Cabling & Termination

MCC Building Cabling & Termination

Lighting & Receptacles Install (MCC
Building)

Graundin'g Loop Install

Perrmanent Electrical System
Allowance by Losal Ulility Provider for
Instailation of Service Dyop, Owner
shall pay Exact Amount Once
Provided with Actual Ticket Invoice
Documentation, Complete in Place

Al Work and Materials for the
Demolition and Repair of MCC
Building Interior Floor Slab Required
for Instailalion of Elecirical Conduits
for Service to MCGC, Including
Excavailon and Backfil as per Plans
and Speciflcations, Complete In Place

Sawcut/Remove Slab
Excavation

Backfill

Form and Pour New MCC Slab

Construction of MCC Building Interior
Partltion Wall, with FRP Pocket
Sliding Door, Interior Ceiling, Drywall
Installation, Window Replacemsnt,
and Painting of Building Interiar and
Exterior, as  per  Plans  and
Spedificalions {This liem Does not
Include Work Described in Bid ltem
Mo. 18), Complete In Place

Window Replacsement

Install Parlitton WalliSliding

DoorDrywall

Inleriar Ceiling Improvements

1
1

1

LS,
L.S.
LS.
L8,
L.8.
L.8.
LS.
L.S.
L.S.
L.8.

L8,
LS,

L.S.

LS.
LS.

L.&.
L.8.

.S,
Page 5 of 11
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<

1%
1%
1%
1%
1§
1%
1%
i8
18
1%

18
9%

138
18
1%
t

8
1%

1%

20,000.00
a0,000.00

110,000.00
100,000.00

30,000.,00
80,000.00
20,000.00
40,000.00
50,000.00

5,000.00

5,000.00
7,000.00

13,006.00
6,000.00
4,000.00
3,000.00

1C,000,00

15,000.00

8,000.00

OCuren ProjectsiD32_Memoial WillagesiDI2- 117 #2 Gaylord WE Impi022 Constrachion Brae ServicrsiChange Cudms & Fay Estmslesid32-117 #2 Pay Badinate

$20,000,00
$90,000.00
$110,000.00
$100,000.00
$30,000.00
$80,000.00
$20,000.00
$40,000.00
$50,000.00
$5,000.06

$5,000.00
$0.00

$13,000.00
$6,000.00
$4,C00.00
$3,000.00

$10,000.00
$16,000.00

$6,000.G0




20.

21,

22,

23.

24,

25,

26,

27.

28

281
28.2

Clean/Surface Prep/Cost {Intericr and
Exterior)

8" Thick Reinforced  Concrete
Pavement, Including all Construction
and Expansion Joinls and Joint
Sealants, as per Plans and
Specifications, Complete In Place

Cement-Stabilized Sand Subgrade
Matetial for Cancrete Paverment as
per Plans and  Specliications,
Complete In Place

Preparation, Manipulation, and
Compaction of 8" Thick Cement-
Stabillzed Sand Subgrade Under
Pavement, Including Excavation and
Grading as per Plans and
Specifications, Complete in Place

All Work and Materials Associated
with  Construction of 8" Thick
Reinforced Concrate Sldewalks and
Joints Including Stabllized Subgrade
and Sldewalk Ramps, as per Plans
and 8pecifications, Complete in Place

All Work and Materials Assoclated
with Construction of 8" Reinforcad
Concrete Curb, as per Plans and
Specifications, CGomplate in Place

Replace Existing Surface Water 12"
ACY with New Watts Dual Solenaid
Flow Control Valve & Tie-In to Existing
SCADA Systern at City of Houston
Surface Water Meter Run, including
Electrical & Programining Addiions
andfor Modifications, as per Plans and
Specifications, Comgplete in Place

All Work and Materials Assaociated
with Abrasive Blasting and Coating of
Existing Water Well No, 1, Including
Well Head and Well Header Piping
Final Color Shall be Forest Green as
Approved by Engineer, as per Plans
and Specifications, Complele in Place

All Work and Materials Associaled
with Abrasive Blasting and Coating of
Existing Water Meter Run, Including
Valves and  Appurlenances. Final
Colar shall be Forest Green, as
Approved by Engineer, asper Plans
and Specifications, Camplele in Place

Gonerele Meler Vaull, Including Tie-In
to Proposed Yard Piping Appropriately
Sized Aluminum  Pedestiian  Rated
Lid, 10" MVWA Venturt Flow Meler,
and Associated Pressure  Sensor
Lines as per Plans and Spesifications

Install 8 12" Meter Vaull

Install N 12" Meler Vault

825

140

B26

1

1

3.Y.

C.Y.

sY.

8Y.

L.F.

L.S.

L3

L.S.

Ea.

Ea.

140

826

58.50

139

Pags 6 of 11

1.00 §

826 &

140 §

825 %

5850 §

139 $

1

1.00 $

1

$

-

k.
1 $

4,000.00

92.00

32.00

14,00

85.00

30,00

18,000.00

2,500.00

2,500.00

52,000,00

32,000.09

CACurran Progeclatti®2_ el Yilagos\ii2- 117 42 Gaglaird WP Jmpid2d Conalruclian Piiess SewicesiChaage Qutecs & Pay Bslimales W17 22 Pay Cabiauls

$4,000.00

$75,900,00

$4,480.00

$11,550.00

$4,972.50

$4,170.00

$18,060.00

$2,560.0¢

$2,5C0.0C

$32,900.00
$32,000.00




28,

29,1

30.

31.

32,

33.

34.

35.

3B.

Furnlsh and install  Reinforced
Gonorete Mater Vault, Including Tie-In
to Proposed Yard Piping Appropriately
Sized Treffic Rated (H-20) Lid, 16"
MYWA Electronic Flow Meter on 16"
Surface  Waterline and Electronic
Transmitter Around 5' Above Ground
with  Aluminum  Sun  Shield and
Assoclated Electrlcal, as per Plans
and Spedifications, Complets in Place

Instail 16" Meter Vault

Furpish and Instail Eclipse Model
88WC Sampling Station, as per Plans
and Specifications, Conpleta in Place

Trench Safely System for all Pipa,
Sizes, all Depths, All Soil Types,
Complete in Place

Furhish and Install 6" Removable
Steel or Concrete Fllled Plpe Bollards
with Barco Products Sliding Flat-Top
Reflective Post Sleeves {Yellow with
Red Reflactive Stilpes) as Approved
by Engineer, as per Plans and
Specifications, Complete In Place

All Work and Materials for Parking
Site Striping,  Including  ADA
Compliant Striping, as per Plans &
Specifications, Complete In Place

Installation, Maintenance, and
Removal  of  Erosion Cantrol
Structures, =s per Plans and
Speciflcations, Gomplets In Place

Cut, Plug, and Abandon Existing
Watarlines, All Slzes, All Depths, as
per Plans and  Speciflcations,
Gomplete in Place

Al Work and Materials Associated in
the Apandohment of Existing Gate
Valves and Boxes, Including Closing
of Exisling Gate Valve, Removal of
Exisling "Type A" Box, Appropriate
Backfiling Block Sed, or 2" Concrate
Cap (Dependent on Valve Location),
as per Flans and Specificafions,
Complete in Place

Al Work and Malerials Assoclated
with Removal of Existing Chain Link
Fence and Replacing with Proposed
q" Site Western Red Cedar Fencing,
with Gap, Trim, and Steel Posts, Cne
Sided Pickets, Including Concrels
Supporls  and  Painting with  Color
Approved by Owner, as per Plans and
Specifications, Camplela in Place

1 Ea.

1 LS.
560 L.
10 Ea.

1 LS,

1 LS8

3 Ea

6 Ea.
440 LF.

Page 7 of 11

560

10

560

10

L)

45,000.00

1,000.00

10.00

500.00

1,000,0Q

320.00

3,000.00

600.00

OGuan Frojeclsi3Z Moo Villages\032- 132 #2 Gaylord WF Imph023 Canstinslien Phose SuvicestiChuige Cugars & Pay Estinales\dA2- ¢ 17 42 Puy Eslinete

$45,000.00
$0.00

$5,600,00

$5,000.00

$1,000.00

$300,00

$6,000.00

$3,000.00

$0.00




38,

At B

B.1
B.2
B8.2.1.

B.2.2.

All Work and Malorials Associated
with Removal of Existing Chaln Link
Fance and Replacing with Proposed
8" Polyurethane Painted Black lron
Rod Fenclng with  Metal Lath
Scraening (Expanded Metal),
Including Cencrete  Supports,  as
Approved by Owner, Compiete in
Place

Furnish Material and Labor to Install New
Forest Green 82" Diamater x 24' Height,
530,000 Gallen  Glage-Fused-to-Steel
Bolted Ground Storage Tank with Palhted
Low Profile Roof, as Manufactured by
Permastore, not to Exceed 6' in Height
from Top of Tank Wal to Top of Deme,
{Palnt Color Shall Match Tank), Forast
Green Aluminum Roof Guard Rail, Non-
Slip Tape, Tank Shelt Access, Manways,
Interior Floor Dralns and Asscclated B”
Gale Valve, (NRS), (IBBW), and Gate
Vaive and Cover, Includihng 8" Pips
Conneclions to Inlet, Exteror Laddesr, and
Fiberglasy Interior Ladder Syslem, NSF 61
Cert. Interior Floor Coatlng, GOH Fill Line,
Wefll Fill Ines, Equalization Lins, 187
Suction Flow Line, Overflow Line and Tle-
in to Existing 18" Suction Line as Shown
on  Plans, Including Valves, Filtings,
Suppoarts, Sample Por, Pressure Sensor
Line, and Level Gauge, Concrate
Reinforced Foundation (4,000 PSI min.),
Including Daesign per Soil Reports (Texas
P.E.), and Tank Disinfection, per AWWA
and Start-Up, Full MVWA Approval, as per
Plans and Speciflcations, Deslgn  for
Fufure Helght Adjusimant from 24' to 33
Wall Height, Complate In Place

Approved Tank Submittals
Tank1

Subgrade Prep

Ingtall th and Under Piping
Form and Pour Ringwail
Backfil

Form and Pour Tank Slab
Install Wall Panels

Install Dame

Tank Piplhg Connection (FIll Suction EQ)

Floor Coating

Disnfeclion

Tank 2

Subygrade Prep

Install In &nd Under Piping
Form and Pour Ringwall
Backiil

Forin and Pour Tank Siab

35 LF.

1 LS.
1 LS.
i LS8

1 LS.
1 LS

1 LS.
1 L&
1 L&,
i LS,
1 LS.
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1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

1.00
1.00
1.00
1.00
1.00

$

€ & B R R B ' 4

$
$
3
b
B

200,00

75,000.00

30,000,00
25,002.00
100,000.00
50,000.00
100,000.00
172,500.00
125,000,00

20,000.00

40,600.00
5,000.00

30,0090.00
25,600.00
100,009.00
50,0C0.00
100,000,00

TEGUEE Projeris0d2_Memonial Videyes¥032- 147 X2 Gaylord WP inpla2d Cosslnicion Phage ServiestiGhange Ordars & Pay Eshoaiesi009- 147 42 Pay Esbimale

$0.00

$75,000.00

$30,000.00
$25 003,00
$100,000.00
$50,000.00
$100,000.00
$172,500.00
$125,000,.00
$20,000.00

$10,000.00

$5,000.00

$30,300.00
$25,000.00
$10C,020.00
£50,000.00
$100,000.00




R.3.2

B.3.10,

Install Wall Panels
Install Dome

Tank Hiping Connaclion (Fill, Sustion, LG

Floor Coating
Disinfectlon
Supplemental lisms

Extra Concrete as Approved by
Engineer, Complete in Place

Extra Bank-Sand Bedding andfor
Backfill, as Approved by Englneer,
Complete in Place

Extra Aggregate Badding as Approved
by the Englneer, Complete in Place

Extra Coment-Stabilized Sand Backiill
as Approved by Engineer, Gomplete
in Place

Extra Reinforced Steel or Extra
Welded Wire Fabric, as Approved by
Engineer, Complete in Place

Additional Underground 1" Electrical
Conduit Without Conductors, as
Necessary, as Approved by Engineer,
Complete In Place

Additional Select Fill for the Use of
GST Subgrade, as Nocessary, as
Approved by Engineer, Complete in
Place

Remaoval ¢! Existing Expansion Joints,
and Application of Jeint Sealants as
Approved by Owner, Camplete In
Place

Furnish and Install Additional 12*
Resllient Seat Gate Valve (AWWA C-
508), NSF6&1, |1BBM, NRS, Counter-
Clockwise Open (M.J.}, with Valve
Box, as Approved by Engineer,
Complete in Place

Rermove and Replacement of Existing
18" Dugtile Iron Pipe Waterling, Open-
Cut Construction, All Depths,
Inctuding Excavation, Bedding and
Backfill, Fitings, as Approved by
Engineer, Complete in Place

50

50

100

160

500

200

100

2,000

50

L.8.

L.8.

L.8.

L8,

L.S.

cy.

C.Y.

CY.

Lb.

L.F.

L.F.

Ea.

L.F.
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1270

1.00
1.00

1.00

37

1,270

$
$
¥

§
§

$

172,800.00
125,300.00

20,000.00

10,000.00

5,600.00

300,00

25.00

40,00

40.00

1.00

20.00

25.00

8.00

2,500,00

225,00

QMureomt PrajectalCa2_Memnns! VilopeshTi2. 117 #2 Guylond WP InpiD22 Construclion Phase SerdcesiChange Qudeis & Pay Exinales\032-117 42 Fay Csvan

$172,5G0,00
$126,000.80

$20,600.00

$10,000.00

$5,000.00

$14,100.00

§0.00

30.00

30,00

$0.00

$25,400.00

$0.00

$0.00

$0.00

$0.00




39.

40,

41,

42,

43,

44,

45,

Change Order Na, 1

All Work and Materials Assoclated
wilh Cuftlng and Removing

Approximately 25 L.F. of 12" Ashesios

Comant Pipe, Inciuding Proper
Dispasal {In Compliance with all

Applicable State and Local Laws) and

Mobilization/Demaobilization of
Subcontractor, as Described on the
Altached Proposal Produced by R &
M Solutions, Complete in Place

Change Order No, 2

Al Wark, Materiats and Labor
Necassary for The Furnishing and
Installation of 4” and Extra 1" Gonduit
And Conduclots Leading Towards
The Exlsting Water Well No. 1,
Including Saw-Cutting, Removal and

Replacement of Existing 8" Reinforced

Goncrete, and Necessary Number of
Road Plates, induding installation of
two {2) extra 1* conduit to Tanks for
Future GCTV. Coemplete In Place.

Change Order No, 3

All Work, Materials and Labor
NMecassary for the Furnishing and
Instaflation of 12" FBE MJ Cross In

Lleu of Proposed Tee as Shown within

"Insert A" of Sheet 8 of 30, Due to
Existing Power Pole Tie Down,
Complete In Place

All Work, Malerials and l.abor
Necessary for the Clearing of MVWA
Property Southwest of Exisltng
Building, Including Removal of
Tomato Garden, Lindargrowth and
Dead Trees, Fence Restoration and
Surveylng Services, Complele In
Place

All Work, Materials and Labor
Necessary for the Replacement of
Well Pump Breaker Contacis
Following Well 1 Melor Start-Up
Elecirical lssuss on April 18, 2022,
Complete In Place,

Deduction - Per Spec., item No. A108,

Contractor Will Pay For Retesting of
Any Faited llerns or Not Cancelling
Lab When Contractor Scheduled
Testing and Was Not Ready, As
Quilined Within The Change Order
No. 3 Referance Material.

Changs Order No. 4 & Final

Setlemoent Agreament in regards to
Cancrele Floors in G8T's

L.8.

L.&.

L.S.

L8,

L.5

LS.
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1

1

1

1

1

3

b3

$

b

%

7,187.50

41,696.7¢

$1,085.38

6,548.61

$7,578.79

(2,572.50) $

(40,309.19) &

CACurrent Pugjeclsyl 32, fbomorial YilagesiB3z- 117 #2 Gaylond W lapl23 Coasliuclion Phage SesvivesiChange Oidors & Py Estinales\032-117 6T Cay Colurisic

$7.187.50

$41,696.78

%1,086.38

$5,548.81

$7.578.79

(2,372.50)

{40,260.19)




Summary of Work to Dale

Wark Performed to.Dale

Lesa 10% Raelainage

Met Amount Eamed to Date

Add: Materlals Stored at Closs of Period

Less 10% Retained on Hang

Subtotal Work Cormplated und Materials Biored
‘Less Previous Paymants

AMOUNT DUE THIS ESTIMATE.

Summary of Adjusiad Contract

Onglnal Contrant Ampint

thange CrderNo. 1

Change Order No. 2

Changa Order No. 3

Change Qrder No. 4 & Final
CURRENT CONTRACT AMOUNT

Nata: Thaté dreng known disputes belwsen The Cantrasitr and OwnerEngineer Concerning the Quaniities
shiaivy higreoh, Ownerand Contrastor aie piaparing to exeduta resolution of GST Floorissus,
Upon aigreamarit by all parties.

Recaimanded for Payment:

La_w ‘Engineering/ ng,
PriitName; Jomn KD
Accepted:

By

PrintKatne Tyler O'Brisn

Approved:

Print Nams: Gary Schenl

Distribution:

Mémoial Villages Water Authority (1)
Norlon Rose Fuibtlght US, LLP (1)
Whartan-8mith, fne, {1)

Langford Engineering, Ine. (3)

Dnntrreod Projeciinad Meesinl Vidageald?. 137 #2 Dayiond W lnphd3 Conslruclion Phoss SerioeiChangs Orders & Pay EvlimoteB32. 117 #2 Pyy Eabmals

Date: \ﬁ;{ Q} 20 2.‘?

Date:_ ‘? ! Z j 'ZD'Z,?—

Date: C}i/é ,Afcﬁé’_-&

Paga 11 of 11

$3,825,147.88

“B3,505,147.88

$3,208.582:36
T $316,155.52

$3,695,656.00
$7.187.80
$41,6068.79
{§87.388.72)
{§72,431.69]
"§3,525,147.88




CONTRACTOR’S AFFIDAVIT OF BILLS PAID

OWNER: Memorial Villages Water Authority
PROJECT: Gaylord Water Plarit Improvements

CONTRACTOR:  Wharton-Smith, Tne.

1 certify thatall just and lawful bills against the abové-named Contractor for labor, matgrial,

and expendable equipment employed in the performance of'said Project have been paid in
full prior to acceptance of this final payment of the Owier to- comply with the Coiifract
requirements. This is to cemfy thiat I am relieving Memorial Villages Water Authority of
Hability and claims oeeurring in connection with this Project through June 10, 2022 {the
date of Pay Estimate No. 14). o

Wharton=Smith, Inc.

Kenneth E, Marcell Ii[ VP- Guif Coast Water

iubsa ‘%@ed and sworn to before me, the undersigned authority on this the Q day of
' ,20% :L»

Q0130 el x3 - AN
Notary Pubhctate of‘ Louisiana

Beverly S Summers
LA Notary 1D #128290
My Commission [s for Life

Trge it




WAIVER AND LIEN RELEASE
STATE OF TEXAS
COUNTY OF FORI"BEND

The undersigned has contracted with Memorial Villages Water Authority to furnish labor
and/or materials in connection with' gertain. ifiprovements to real. property known as
Gaylord Water Plant Tmjrovements.

CONTRACTOR:  Wharton-Smith, Ine,

This Paymetit: ‘ $_316,155.52
Total Paid to Date Inctuding This Payment: $ 3,525,147.88
For Work Performed Through: June 10, 2022
Pay Estirhate No. 14

Upon receipt of this payment aud other good and valuable consideration, the receapt and
sufficiency of which are hereby a@kndwledged the utidersigned dogs hereby Wwaive and
release any mechanic's Hen or méterial man’s lien or claims of lien, including any
constitutional len o ¢laim thereto, that the undersipned has or hereafter has on the. above
mentioned real property and/or improvements thereon on gosount of any work furnished
ot to be furnished by the undersigned whether pursnant to the above mention contract of
otherwise.

The undersigned furthier certifies and warrants that there are ng known niechanic’s or
material man’s liens gutstanding as of the date hereof, that all bills ineurred by it with
respect to the work will be paid within 10-days of the receipt of the above amoun‘t or sooner,
and that there is no known basis for filing any mechanic’s or material man’s Hen on the
property and/or improvements above described by any person or enity performing work
on behalf of the undermgneci and to the extent peimitted by law, the unddrsigned does
hereby waive and release any mechanic’s or piaterial man’s lien or claim of lien: of any
such person or entity, and further agrees to. indemnify and hold the owner harmless from
any said lien or elaim including the payment of related costs, expenses, ot teasonable
attorney’s fees,

Wharton-Smith, Ine,

e

Kenneth B. Marcell 11, VP-Gulf Coast Water

ubseribed and sworn to before me, the undersigned authority on this the ’ &‘MC'L day of
tu{?\‘ . , 2022~
\D . s

~ Notary Public fonthe State of Louisiana

Beverly S Summers
LA Notary 1D #128280
My Commission is for Life




CONSENT OF OWNER 8]
SURETY COMPANY ARCHITECT 8]
TO FINAL PAYMENT CONTRACTOR o

SURETY Kl
AlA DOCUMENT G707 OTHER

PROJECT: Gaylord Water Plant Improvements, LE1 Job No. 032-117, Contract No. 2
{name, address)

TO (Owner):
[ Memorial Villages Water Authority © ] ARCHITECT'S PROJECT NO:
8955 Gaylord
BOND NO: 30121983
CONTRACT DATE: 4/6/2021
CONTRACTOR:
[Wharton-Smith, Inc. ]

In accordance with the provisions of the Contract between the Owner and the Contractor as indicated abave, the
(here insert name and address of Surety Company)

Continental Casualty Company
151 N. Franklin Street

Chicago, IL 60606 , SURETY COMPANY,
on bond of (here insert name and address of Contractor)

Wharton-Smith, Inc.
750 Monroe Road

Sﬂllfﬁl“d, FL 32771 , CONTRACTOR,
hereby approves of the final payment to the Contractors, and agrees that final payment to the Contractor shall not relieve
the Surety Company of any of its obligations to (here insert name and address of Owner)

Memorial Villages Water Authority

8955 Gaylord
Houston, TX 77024
) JLOWNER,

as set forth in the said Surety Company's bond.

IN WITNESS WHEREOF,
the Surety Company has hereunto set its hand this  21st day of June 2022

Ccintmenjm Compm

"SuretyCompany

VA

W //}% /Z)) tgmatare of Authorized Represeﬁ\*&&ue’/
Atlest_. April L. Lively

(SC’G o Attorney-in-Fact
— 7 Title Inquiries: (407) 834-0022

NOTE- iy formiis toTn. used as & companion document (o AJA DOCUMENT G706, CONTRACTOR'S AFFIDAVIT OF PAYMENT OF DEBTS AND CLAIMS,
Current Edition

AlA DééﬁMENT G707 « CONSENT OF SURETY COMPANY TO FINAL PAYMENT » APRIL 1970 EDITION » AIAG ONE PAGE
@ 1970 » THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 New York Ave, NW, WASHINGTON, D.C. 20006




POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACT

Know All Men By These Presents, That Continental Casualty Company, an Ulinois fnsurance company, Nationa! Fire Insurance Company of
Fartford, an Ulinois insurance company, and American Casualty Company of Reading, Pennsylvania, a Pernsylvania insurance compaiy {herein called
“the CNA Cempanies™), are duly organized and existing insurance companies having their principal offices in the City of Chicago, end State of llinois,
and that they do by virtue of the signatures and seals herein affixed hereby make, constitute and appoint

Bryce R Guignard, M Gary Francis, April L Lively, Paul J Ciambrielio, Jennifer L Hindley, Margie L Morris, Christine
A Morton, Allyson Foss Wing, Kelly Phelan, David R Turcios, Individually

of Longwood, FL, their true and lawful Attomney(s)-in-Fact with full power and authority hereby conferred to sign, seal and execute for and on their
behalf bonds, undertakings and other obligatory instruments of similar nature

- In Unlimited Amounfs -

and to bind them thereby as fully and to the same extent as if such instruments were signed by a duly authorized officer of theif insurance companies and
all the acts of said Attorney, pursuant ta the authority hereby given is hereby ratified and confirmed.

This Power of Attorney is made and executed pursuant to and by authority of the By-Law and Resolutions, printed on the reverse hereof, duly
adopted, as indicated, by the Boards of Directars of the insurance compantes.,

In Witness Whereof, the CNA Companies have caused these presents to be signed by their Vice President and their corporate seals to be hereto
affixed on this 22nd day of March, 2022,

Continental Casualty Company
National Fire Insurance Company of Hartford
American Cagualty Company of Reading, Pennsylvania

=7

Paul T. Bruflat Wce President

State of South Dakota, County of Minnehaha, ss:

On this 22nd day of March, 2022, befote me personally came Paul T. Bruflat to me known, who, being by me duly sworn, did depose and say: that
he resides in the City of Sioux Falls, State of South Dakota; that he is a Vice President of Continental Casualty Company, an 1llinois tnsurance company,
National Fire Insurance Company of Hartford, an 1Hinois insurance company, and American Casualty Company of Reading, Pennsylvania, a
Pennsylvania insurance company described in and which executed the abave instrument; that he knows the seals of $aid insurance companies; that the
seals affixed to the said instrument are such corporate seals; that they were so affixed pursuant to authority given by the Boards of Directors of said
insurance companies and that e signed his name thereto pursuant to Hke authority, and acknowledges same to be the act and deed of said insurance

companies.

Rl bl R Rk Lk
i M.BENT 1}
F 2\ NOTARY PUBLIC 25y €
H SOUTH DAKOTA ’ M
bbbk hasaah
My Commission Expires Match 2, 2026 M. Bent t Notary Public
CERTIFICATE

I, D. Johnson, Assistant Secretary of Continental Casualty Company, an lliinos insurance company, National Fire Insurance Company of Hartford,
an linois insurance company, and American Casualty Company of Reading, Pennsylvania, a Pennsylvania insurance company do hereby certify that the
Power of Attorney herein above set forth is still in force, and further certify that the By-Law and Resolution of the Board of Directors of the insurance
companies pinted on the reverse hereof is still in foree. In testimony whereof | have hereunlo subscribed my name and affixed the seal of the said
insurance companies this 21st day of June, 2022,

Continental Casualty Company
National Fire Insurance Company of Hartford
American Casuajty Company of Reading, Pennsylvania

O (] shmae~

D. Johnson Assistant Secretary

Form F68353-4/2012

Go to www.cnasurety.com > Owner / Obligee Services > Validate Bond Coverage, if you want to verify bond authenticity.




Authorizing By-Laws and Resolutions

ADOPTED BY THE BOARD OF DIRECTORS OF CONTINENTAL CASUALTY COMPANY:

This Power of Atorney is made and excented pursuant 1o and by authority of the following resolution duly adepted by the Board of Ditectors of the Company at 4
meeting held on May 12, 1993

“RESOLVED: That any Senior or Group Vice President may awthorize an officer (o sign specific documents, sgreements and instruments on behalf of the
Company provided that the name of such authorized officer and a description of the documents, agreemenls or instruments that such officer may sign will be
provided in writing by Lhe Sentor or Graup Viee President to the Secretary of the Company prior to stich execution becoming elfective.”

This Power of Attorney is signed by Paul T. Bruflai, Vice President, who has been authorized pursuant to the above resolution to execute power of attorneys on
behalf of Coniinental Casualty Company.

This Power of Aliorney is signed and sealed by fecsimile under and by the authority of the following Resolution adopied by the Board of Directors of the Company by
unanimous writlen consent dated the 25™ day of April, 2012;

“Whereas, the bylmws of the Company or specific resolution of the Board of Directors has authorized varions officers (ihe “Aulharized Officers™)to execute
various policics, bonds, undertakings and other ebligatory instruments of like nature; and

Wihereas, from time 1o time, the signature of the Authorized Offfeers, in addition fo being provided in original, bard copy format, may be provided via facsimile or
otherwise in an electronic format (collectively, “Electronic Signatures™); Now therefore be it resolved: that the Electronic Signalure of any Authorized Officer
shall be valid and binding on the Conpany. *

ADOPTED BY THE BOARD OF DIRECTORS OF NATIONAL FIRE INSURANCE COMPANY OF HARTFORD:

This Power of Altomey is made and executed pursuant to and by authority of the following resolution duly adopted by the Board of Directors of the Company by
unanimots writlen consent dated May 10, 1995:

“RESOLVED: That any Senior or Group Vice President may authorize an officer 1o sign specific documents, agreements and instraments on behalf of the
Company provided that the name of such authorized officer and a description of the documents, agreements or justrumenis that such officer mny sign will be
provided in writing by the Senior or Group Vice President to the Socretary of the Company prior to such execution becoming effective.”

This Power of Attomey is sigiied by Paul T. Bruflat, Vice President, who lhas been authorized pursuant to the above resolution 1o execute power of atlomeys on
behalf of National Fire Insurance Company of Hartford,

This Power of Atiorney is signed and seated by facsimite under and by the authority of the following Resolution adopted by the Board of Directors of the Company by
unanimous writlen consent dated the 25™ day of April, 2012:

“Whereas, the bylaws of the Company or specifi¢ resolution of the Board of Directors has awthorized various officers (the “Anthorized Officers”)to execute
various policies, bonds, underiakings and other obligatory instruments of like nature; and

Whereas, from time to time, the signature of the Authorized Officers, in addition to being provided in ariginal, hard copy fonmat, may be provided via facgimile or
otherwise in an efectronic format (collectively, “Electronic Signatures™); Now therefore be it resolved: that the Electronic Signature of aay Authorized Officer
shall be valid and binding on the Company. *

ADOPTED BY THE BOARD OF DIRECTORS OF AMERICAN CASUALTY COMPANY OF READING, PENNSYLVANIA:

This Power of Attorney is made and execuied pursuant to and by authority of the following resolution duly adopted by the Board of Directars of the Company by
unanimous written consent dated May 10, 1995:

“RESOLVED: That any Senior or Group Viee President may authorize an officer to sign specific documents, agreements and instruments on behalf of the
Company provided hal the name of such authorized officer and a description of the documents, agreements or instruments that such officer may sign will be
provided in writing by the Senior or Group Vice President to the Secretary of the Company prior to such execution becoming effective.”

This Power of Allorey is signed by Paul T. Bruflat, Vice President, who has been authorized pursuant 1o the above resolution to execute power of attorneys on
behait of American Casualty Company of Reading, Pennsylvanta,

This Power of Attomey s sizned and sealed by facsimile under and by the authority of the following Reselution adopled by the Beard of Directors of the Company by
unanimous written consent dated (he 25™ day of April, 2012;

“Whereas, the bylaws of the Company or specific resolution of the Board of Directors has authorized various officers (the “Authorized Officers™)to execute
various policies, bonds, undertakings and other obligatory instruments of like nature; and

Whereas, from time o tinie, the signatare of the Authorized Officers, in addition to being provided in originai, hard copy forma, may be provided viafaosinilo or
otherwise in an electronic formal (collectively, “Electronic Signatures™}; Now therefore be it resolved: that the Electronic Signature of any Adthorized Offieér
shall be valid and binding on the Company, * -




MEMORIAL VILILAGES WATER AUTHORITY
8955 GAYLORD DRIVE, HOUSTON, TEXAS 77024.2903
PPH: 713-465-8318 FAX: 713-465-8387

September 6, 2022

Kenneth E Marcel, 11l

Director of Qperations
Whartori-Smith, Ihe.

202 Industrial Blud, Suite #104
SugarLand, Texas 77478

Subject: Certificate of Acceptance, Memorial Villages
Water Authority, Gaylord Water Plant imiprovements,
LE| Job No. 032-117, Contract Na, 2

DearMr, Marcel:

Purstiant to the Engineer's Certificate of Campletion dated Tuesday, September 6, 2022, the
Mematial Villages Water Authority does hereby issue this Certificate of Acceptance of the,
subject facilities effective Friday, June 10, 2022.

Your Guarantee for all work, as provided by the surety, is set forth in Paragraph 14 of the
General Conditions of the Construction Contract, commences on Friday, June 10, 2022, and
expires one {1} year later, ‘that is Saturday, June 10, 2023; with the exception of the
extended five (5) year warranty for the ground starage tank concrete floors; which will
expire on Thursday, June 10, 2027.

Sineerely,

President, Board of Supervisors

cc; John K. Davis, P.E, Langford Engineering, Inc.
Kathleen Ellison, Norton Rose Fulbright US, LLP
Board of Supervisors, Memorial Villages Water Authority
Trey Cantu, General Manager, Memorial Villages Water Authority
Andre Boaghi, Wharton-Smith, Inc.
Tyler O'Brien, Wharton-Smith, Inc.
LEl File

GACurren Projecta 832 Memorial Villages\d32-117 #2 Gaylord WP Imp\23 Construclion Phase Services\CorrespondanresD32-117 42 2022 02 06 Cerlificate of Acceptancadac




Exhibit G
Penco Access Control, LLC
4067 Hollister
Houston, TX 77040 US
+1 2818881056

e’

B o[FENICRE

ar@pencoaccessconirol. com

www.pencogateandfence.com

Eatimate

ADDRESS SHIP TO ESTIMATE 6396
Memorial Village Water Authorily Memorial Village Water Authority DATE 08/16/2022
8955 Gaylord Dr, 8955 Gaylord Dr.

Houston, TX 77024 Houston, TX 77024

BALES REFP JOR# TERMS

Jesus 19391 50% Down 50%Upon completion

Labor ——- Front Fence: 1 45200.00T
Grind, remove and break down existing chain link fence. ;
Install all new round galvanized posts. .
Install 450" of all new 3-rail 8' cedar fence with pressure treated cap and trim :
and 2"x 12" Rotboard.
Install all new 2-3/3" round galvanized posts. I
Install approximately 100' of 3-rail 12' cedar fence with pressure treated cap ;
and trim and 2" x 12" Rotboard. i
Fabricate, prime, paint and install & new 6'x 8' panel on ditch to prevent :
trespassing.

Fabricate, prime, paint and install (2) new &' standard paneis to match fence :
next to gate for exterior view.

Set new 2" x 2" wrought Iron posts. j

——- 70" Wbod section:
Replace 70" of 8' cedar pickets only on fence,
Pick up and haul away all trash and debris.

Please nole materal cost is anty valid 24hrs due to materisl cos! volatility. SUBTOTAL 45,200,060

Malerial price will e requoted at ime of acceptance ant i appiicable daposit will

be reguired. TAX 3,729.00
TOTAL $48,929.00

Accepled By

Accepled Dale

New instaliations have a one year warmanty on Parts and Labor No

liabsility or warranty will apply lo items damaged due to electrical surge, vandalism, abuse,
theft misuse. flooding, ground movement, corosion, storm damaged, unauthorized repalr
altempis or acts of God. 80 day warranty on repairs unless specified differently above.
Page 1 of 1



Criffin Fence
6307 Briumoore * Houston, Texas 77041-5117
(713) 937-6611 » FAX: (713) 9376751
HOUSTON’S PREMIER FENCE COMPANY SINCE 1979
 INTEGRITY | SERVICE | PROFESSIONALISM
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Exhibit 11

RESOLUTION REVIEWING AN AMENDED AND RESTATED
CODE OF ETHICS, FEES AND EXPENSE POLICY,
INVESTMENT POLICY, POLICIES AND PROCEDURES
FOR SELECTTION AND REVIEW OF CONSULTANTS,
POLICIES CONCERNING THE USE OF MANAGEMENT
INFORMATION INCLUDING THE FORMATION OF AN AUDIT
COMMITTEE, APPOINTING INVESTMENT OFFICER,
AND MAKING DESIRABLE CHANGES THERETO

WHEREAS, Memorial Villages Water Authority (the "Authoriny") is a fresh water supply
district operating pursuant to chapters 49 and 53 of the Texas Water Code; and

WHEREAS, Tex. Water Code Ann. §49.199 requires that the Board of Supervisors of the
Authority adopt certain policies and procedures in writing, including a code of ethics, an expense
policy, an investment policy, policics and procedures for selection and review of consultants, and
policies concerning the use of management information and the formation of an audit committee;
and

WHEREAS, the Texas Public Funds Investment Act, Chapter 2256, Texas Gov’t Code,
requires the Board to review its investment policy annually and reflect such review in a written
resolution;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
MEMORIAL VILLAGES WATER AUTHORITY THAT:

L.

The Board of Supervisors hercby finds it has reviewed its investment policy and
investment strategies.

1L

The Board hereby adopts Attachments A through E hereof as its written policies and
procedures required by Tex. Water Code Ann. §49.199 and the Public Funds Investment Act,

11,

The President and the Secretary of the Board of Supervisors are authorized to evidence
adoption of this Resolution on behalf of the Board of Supervisors and to do all other things
proper and necessary to carry out the intent hereof. This resolution supersedes all previous
Resolutions adopting any of the following: a Code of Ethics, a Travel Expense Policy, an
Investment Policy, Policies and Procedures for Selection and Review of Consultants, or Policies
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Comcerning the Use of Management formaton Including the Formation of an Audi
Commities,

DATED THIR 6th day of Septembeor, 2022,
MEMORIAL VILLAGES WATER AUTHORITY

By . 'd:t:fy
Name; _{Car¢ Scheik
Title: _ President




ATTACHMENT A

CODE OF ETHICS

SECTION 1. Purpose. The following is the Code of Ethics for Memorial Villages
Water Authority. The purpose of the Code of Ethics is to set forth the standards of conduct and
behavior for the following: Authority supervisors, officers and employees (the “Authority
Officials™), agents of the Authority who exercise discretion in connection with Authority
vendors, and persons handling investments for the Authority.

SECTION 2. Conflicts of Interest. The Authority adopts Chapter 171. Texas Local
Government Code, as its Conflict of Interest Policy, the principal provisiens of which are as
follows: Except where a majority of the Board of Supervisors is required to abstain from
participation in a vote because of conflict of interest, a Supervisor will abstain from participating
in a decision of the Board of Supervisors which either (1) confers an economic benefit on a
business in which the Supervisor or a close relative has a substantial interest, or (2) affects the
value of property in which the Supervisor or a close relative has a substantial interest differently
than it affects other real property in the Authority. For these purposes, a person is considered to
have a "substantial interest” in a business if (1) he owns 10% or more of the voting stock or
shares of the business entity or owns either 10 percent or more or $5,000 or more of the fair
market value of the business entity; or (2) funds received from the business cxceed 10% of his
gross income for the previous year. A Person has a substantial interest in real property if the
interest is an equitable or legal interest with a market value of §2,500 or more. A "close relative”
of a Supervisor for these purposes is a person related to the Supervisor within the first degree of
affinity or consanguinity.

SECTION 3. Conduct of Authority Business. Fach Authority Official will conduct all
business of the Authority in a manner consistent with the requirements of applicable law.

SECTION 4. Acceptance of Gifis. No Authority Official shall accept any benefit as
consideration for any decision, opinion, recommendation, vote, or other exercise of discretion in
carrying out his official acts for the Authority. No Authority Official shall solicit, accept, or
agree to accept any benefit from a person known to be interesied in or likely to become
interested in any contract, purchase, payment, claim, or transaction involving the exercise of the
Authority Official’s discretion. As used herein, "benefit" shall not include:

(1) A fee prescribed by law to be received by a public servant or any
other benefit to which the Authority Official is lawfully entitled or for which he
gives legitimate consideration in a capacity other than as an Authority Official;
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(2) A gift or other benefit conferred on account of kinship or a
personal, professional, or business relationship independent of the status of the
recipient as an Authority Official;

(3) A political contribution, as defined by the Election Code;

4 A benefit consisting of food, lodging, transportation, or
entertainment accepted as a guest; or

(5) A benefit to an Authority Official required to file a financial
statement under the Texas Election Code that is derived from a function in honor
or appreciation of the recipient if

(A)  The benefit and the source of any benefit in excess
of $50.00 is reported in the required financial statement;

(B)  The benefit is used solely to defray the expenses
that accrue in the performance of duties or activities in connection
with its official duties for the Authority which are non-
reimbursable by the Authority; or

{6) An item with a value of less than $30, excluding cash or a
negotiable instrument; or

{7) An item issued by a governmental entity that allows the use of
property or facilitics owned, leased, or operated by the governmental entity.

(8) A benefit of transportation, lodging, and meals in connection with a
conference, seminar, or similar event in which the Authority Official renders services, such as
addressing an audience or engaging in a seminar, to the extent that those services are
more than merely perfunctory; or

(9) Complimentary legal advice or legal services relating to a will, power of
attorney, advance directive, or other estate planning document rendered: {a) to a public servant
who is a first responder; and (b) through a program or clinic that is: (i) operated by a local bar
association or the State Bar of Texas; and (ii) approved by the head agency employing the public
servant, if the public servant is employed by an agency.

SECTION 5. Disclosure Requirements. The Authority adopts Chapter 176, Texas Local
Government Code, as its Disclosure Policy, the principal provisions of which ate as follows: An
Authority Representative shall file a conflicts disclosure statement with the Board not later than
5:00 p.m. on the seventh business day after the Authority Representative becomes aware of facts
that require filing with respect to a vendor, to-wit: (a) the vendor has an employment or other
business relationship with an Authority Representative or a family member of an Authority
Representative that results in the Authority Representative or family member receiving taxable
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income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date the Authority Representative becomes awarce that a contract with the vendor
has been executed or that the Board is considering such a contract; (b) the vendor has given to an
Authority Representative or a family member of an Authority Representative one or more gifts
that have an aggregate value of more than $100 in the 12-month period preceding the date the
Authority Representative becomes aware that a contract with the vendor has been executed or
that the Board is considering such a contract; or (¢) the vendor has a tamily relationship with an
Authority Representative. Notwithstanding the foregoing, an Authority Representative is not
required to file a conflicts disclosure statement if the gift is a political contribution, as allowed
under the Texas Election Code, or food accepted by the Authority Representative or an Authority
Representative’s family member as a guest.

For the purpose of this Section, Authority Representative is defined as a supervisor of the
Authority, a person designated as the executive officer of the Authority, or an agent of the
Authority who exercises discretion in the planning, recommending, selecting, or contracting with
a vendor; family member is defined as a person related to another person within the first degree
by consanguinity or affinity, e.g., parent, child, and spouse; and a family relationship is defined
as a relationship between a person and another person within the third degree by consanguinity
or the second degree by affinity, e.g., siblings, grandparent, grandchild, and spouse of all the
above, aunts, uncles, nieces, and nephews,

SECTION 6. Investmeni Officer. An investment officer of the Authority who has a
personal business relationship with an entity seeking to sell an investment to the Authority shall
file a statement disclosing that personal business interest. An investment officer who is related
within the second degree by affinity or consanguinity to an individval seeking to sell an
investment to the Authority shall file a statement disclosing that relationship, A statement
required under this subsection must be filed with the Board and Texas Ethics Commission,
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ATTACHMENT B

FEES AND
EXPENSE POLICY

SECTION 1. Purpose. The purpose of this Expense Policy is to set forth the policies of
Memorial Villages Water Authority (the "duthority") concerning per diem and travel expenses
for members of the Board of Supervisors of the Authority.

SECTION 2. Per Diem for Supervisors. The Supervisors arc entitled to receive as fees
of office $150 a day for each day of service necessary to discharge their duties; provided the fees
shall not exceed a sum of $7,200 per annum.

SECTION 3. Attendance at Meetings and Conduct of Other Authority Business. Board
members may attend conferences and meetings of the Association of Water Board Directors, at
the Authority’s expense, whether within or outside the City of Houston. Attendance at other
conferences, hearings, or other meetings outside the Houston metropolitan area by the members
of the Board of Supervisors must be sanctioned by the Board of Supervisors; attendance at local
meetings or conduct of other local Authority business will be at each Supervisor’s discretion.
Supervisors attending any meeting or conducting any Authority business shall report to the
Board concerning the meeting or activity.

SECTION 4. Expenses Outside of Metropolitan Houston. 'The Authority will pay a
reasonable room rate for a Supervisor’s hotel room, if Authority business requires that the
Supervisor be out of Metropolitan Houston, reasonable tips incurred in making the trip, roundtrip
mileage at the current IRS mileage rate and parking, if any, for travel by car or roundtrip airfare
at current commercial rates for standard (not first class) airfare and reasonable rental car or taxi
charges. The Authority will pay for meals actually eaten and paid for by the Supervisor on a
sanctioned trip outside of Metropolitan Houston; provided, however, reimbursement for meals
will be limited to $50 per day.

SECTION 5. Expenses for Local Meetings and Activities. The Authority will pay for
roundtrip mileage at the current IRS rate for travel by car, parking, and will pay meals directly
related to the meeting or activity, Reimbursement for meals will be limited to $100 per day.

SECTION 6. Reimbursement. Supervisors attending meetings or other activities and
wishing to receive a per diem and/or expenses must submit a verified statement showing the
number of days actually spent in service to the Authority and 4 seneral description of the duties
performed for each day of service. To receive reimbursement for expenses, a Supervisor must
also submit an itemized expense report to the General Manager before reimbursement is
approved by vote of the Board. ltems on the expense report shall include lodging, meals, tips,
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parking and transportation. Supervisors sharing expense items may split reported expenses in
any matter they deem cquitable, but the Board will pay no more than 100% of the actual total
cost of reimbursable items.

SECTION 7. Extraordinary Expenses. Any extraordinary expenses for a Supervisor
attending a sanctioned activity of the Authority must be approved by the Board prior to incurring
the expense.
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ATTACHMENT C

INVESTMENT POLICY

MEMORIAL VILLAGES WATER AUTHORITY

SECTION 1. Purpose. The purpose of this Investment Policy is to adopt rules and
regulations which clearly sct forth the Authority’s investment strategy for each of the accounts
under its control, emphasize safety of principal and liquidity, address investment diversification,
investment limitations, and the quality and capability of investment management, to specily the
scope of authority of those officers or employees of the Authority designated to invest Authority
Funds (defined herein as those funds in the custody of the Authority that the Authority has the
legal authority to invest), to designate one or more officers or employees of the Authority to be
responsible for the investment of such Authority Funds, and to provide for periodic review of the
investment of Authority Funds.

SECTION 2. Jnvestment Rules. The Board of Supervisors of the Authority adopts the
rules attached to this Attachment C as Exhibits 1 through 6 to govern the invesiment of Authority
Funds and to specify the scope of authority of those officers and employces of the Authority
designated to invest Authority Funds, which rules shall supersede any investment rules
previously adopted by the Authority. The Board of Supervisors directs that its Investment
Officer, who is the General Manager for the Authority, to maintain the investments of the
Authority in a manner consistent with those rules and regulations, and with the Public Funds
Investment Act, Chapter 2256, Government Code and the orders of the Board of Supervisors.

SECTION 3. Review of Authority Investments. The General Manager for the Authority
will report to the Board of Supervisors of the Authority at each of their regular mectings
concerning the status of Authority investments.

SECTION 4. Review of Policy. The Board shall review this Investment Policy and its
investment strategies at least on an annual basis. In conjunction with its annual financial audit,
the Board shall cause to be performed a compliance audit of management controls on
investments and adherence to the Authority’s established investment policies.
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EXHIBIT 1
General.

The following rules shall apply to those funds in the custody of the Authority that the
Authority has the legal authority to invest ("Authority Funds”).

A, General Principles.

The investment policy of the Authority is to invest Authority Funds only in instruments
which maintain the principal and liquidity of Authority Funds, to the extent necessary for
Authority activities. Yield earned on Authority Funds is a secondary consideration compared to
safety of principal and liquidity; however, if safety of principal and liquidity needs are met, the
Authority will invest in instruments which give it the highest yield.

B. Diversification,

The Authority will continuously attempt to diversify its portfolio to reduce risk. The
portion of its investment portfolio invested in direct obligations of the U.S. Government or
certificates of deposit insured by the Federal Deposit Insurance Corporation will be diversified in
terms of maturity, If the portion of the Authority’s portfolio invested in obligations of federal
agencies and instrumentalitics exceeds $300,000, the Authority will attempt to invest in
instruments issued by more than one agency or instrumentality and in instruments of various
maturities. The Authority will also attempt to limit a certificate of deposit or deposits issued by
the same financial institution to $500,000 per institution unless the Investment Officer
determines it necessary or in the best intercst of the Authority to exceed such amount. The
Authority recognizes that by investing Authority Funds in investment pools, it can diversify its
portfolio because each participant in the pool has a pro rata share of a number of instruments,
such as repurchase agreements with various providers.

C. Maturity.

The Authority will not invest in an obligation which matures more than two years from
the date of purchase.

D. Quality and Capability of Investment Management.

The Authority will employ an Investment Officer who is experienced in investing public
funds.

E. Depositories.
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All uninvested Authority Funds shall be deposited in the Authority’s depository bank or
banks unless otherwise required by orders or resolutions authorizing the isswance of the
Authority’s bonds. To the extent such Authority Funds in the depository bank or banks are not
insured by the Federal Deposit Insurance Corporation, they shall be sccured in the manner
provided by law for the security of Authority funds and each depository shall report the market
value of such collateral on its reports to the Authority. The Authority shall enter into a
depository pledge agreement meeting the standards of the Financial Institutions Reform and
Recovery Act with each of its depositories in which it invests more than the Federal Deposit
Insurance Corporation insured amount.

Tax collections of the Authoriiy shall be held by the Authority’s Tax Assessor-Collector
pending transfer to the Authority in the Tax-Assessor Collector’s depository bank and secured in
accordance with applicable law, in compliance with the terms of the agreement between the Tax
Assessor-Collector and the Authority

F. Disbursements.
Any transfer of Authority Funds for the benefit of a third person shall, after approval by
the Board, be made by a draft executed by at least three Supervisors or by wire transter pursuant

to the Authority’s Wire Transfer Agreement with its depository bank.

G, Amendment.

In the event State law changes and the Authority cannot invest in the investments
described in this policy, this policy shall automatically be conformed to existing law.
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EXHIBIT 2

Authorized Investments,

Authority Funds may be invested in any category of investments authorized under the
Public Funds Investment Act, which has been approved by the Board. The following categorics
are approved:

1. Obligations, including letters of credit, of the United States or its agencies and
instrumentalities, including the Federal Home Loan Banks;

2. Collateralized mortgage obligations directly issued by a federal agency or
instrumentality of the United States, the underlying security for which is guarantced by an
agency or instrumentality of the United States if the obligation is not:

a. an obligation whose payment represents the coupon payments on the
outstanding principal balance of the underlying mortgage-backed security collateral and pays no
principal;

b. an obligation whose payment represents the principal stream of cash flow
from the underlying mortgage-backed security collateral and bears no interest;

c. a collateralized mortgage obligation that has a stated final maturity date of
greater than 10 years; and

d. a collateralized mortgage obligation the interest rate of which is
determined by an index that adjusts opposite to the changes in a market index.

3. Other obligations, the principal and interest of which are unconditionally
guaranteed or insured by, or backed by the full faith and credit of, this state or the United States
or their respective agencies and instrumentalities, including obligations that are fully guaranteed
or insured by the Federal Deposit Insurance Corporation or by the explicit full faith and credit of
the United States;

4, Certificates of deposit issued by a depository institution that has its main office or
a branch office in this state which are (1} guaranteed or insured by the Federal Deposit Insurance
Corporation or its successor or the National Credit Union Share Insurance Fund or its successor,
or (2) secured by (a) obligations described in subcaption 1, 2, or 3 above, or (b) obligations of
states, agencies, counties, cities, and other political subdivisions of any state rated as to
investment quality by a nationally recognized investment rating firm not less than A or its
equivalent, or (c) secured in accordance with the Public Funds Collateral Act or any other
manner and amount provided by law for deposits of the Authority; provided such obligations are
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marked to market at Icast monthly, have a market value at least equal to the deposit and are
pledged to the Authority only and held by a third-party custodian;

5. An investment pool that meets the requirements of the Public Funds Investment
Act, including the maintenance of an AAA, AAA-m or an equivalent rating by at least one
nationally recognized rating service;

6. Other investments authorized by Jaw and approved by the Board by resolution or
minute entry.

7. Interest-bearing banking deposits that are guaranteed or insured by (1) the Federal
Deposit Insurance Corporation or its successor; or (2) the National Credit Union Share Insurance
Fund or its successors; and

8. Interest-bearing banking deposits other than those described by subcaption 7
above if:

a. the funds invested in the banking deposits are invested through: (i} a
broker with a main office or branch office in this state that the Board selects from the list
required by the Public Funds Investment Act; or (ii) a depository institution with a main office or
branch office in this state that the Board selects;

b. the broker or depository institution selected as described above
arranges for the deposit of the funds in the banking deposits in one or more federally insured
depository institutions, regardless of where located, for the Authority’s account;

¢. the full amount of the principal and accrued interest of the banking
deposits is insured by the United States or an instrumentality of the United States; and

d. the Board appoints as the Authority’s custodian of the banking deposits
issued for the Authority’s account: (i) the depository institution selected as described in sub-
caption a above; (ii) an entity qualified to serve as a custodian under the Public Funds Collateral
Act; or (iil) a clearing broker dealer registered with the Sccurities and Exchange Commission
and operating under SEC Rule 15¢3-3 (the Customer Protection Rule).

All transactions, except investments in investment pools shall be settled on a delivery
versus payment basis.
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EXHIBIT 3

Investment Strategies.

The Authority’s investment strategy for each of its accounts follows:

1. Operating Account. The Operating Account is used for all operations and
maintenance needs of the Authority. The highest priority for this account is safety of principal
and liquidity; when these objectives are met, yield is considered. An amount cqual to two
months of normal operational costs must be kept extremely liquid for normal uses; the amount in
excess of two months of normal operational costs should be kept in investments that may be
liquidated easily if the need arises. The Authority’s general guidelines for diversification and
maturity apply to this account.

2. Debt Service Account. The Debt Service Account is used to pay the Authority’s
debt service. The highest priority for this account is safety of principal. Since the Authority
knows the amount of its debt service and when it becomes due, investments for this account
should be structured so that they match debt service needs. When safety of principal and
liquidity to match debt service are assured, yield is considered. Since Authority Funds in this
account may not be needed for a year or more, longer tern instruments should be considered,
within the general guideline for maturity set forth in this investment policy, to increase yield.
Since the amount of Authority Funds in this account will probably be quite large, diversification
of investments may be necessary and the Authority’s general policy on diversification should be
used.

3. Capital Projects Account. The Capital Projects Account is used to pay for capital
projects of the Authority. The highest priority for this account is safety of principal. The
Authority believes that it will know ahead of time when disbursements need to be made from this
account. Therefore, investments in this account should be structured so they mature or can be
liquidated on the dates disbursements must be made. When safety of principal and liguidity to
match disbursement dates are assured, yield is considered. Since Authority Funds in this account
may not be needed for a year or more, longer term instruments should be considered, within the
general guideline for maturity set forth in the investment policy, to increase yield. Alternatively,
bond proceeds which will be expended immediately may only be in the account for a day or two;
in this case, an investment pool should be utilized, Investment diversification for the large
amount of Authority Funds that may be deposited to this account for a day or two can be
achieved through use of an investment pool. In cases where the Authority has a large amount of
Authority Funds in this account for Jonger periods, the Authority’s general policy on
diversification should be used.
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EXHIBIT 4

Authority and Duties of Persons Investing Authority Funds.

The following rules shall apply to those persons designated by the Authority to invest
Authority Funds.

1. No person may deposit, withdraw, invest, transfer, or otherwise manage Authority
Funds without express written authority of the Board of Supervisors of the Authority (the
"Board").

2, The General Manager for the Authority shall invest and reinvest Authority Funds
only in those investments authorized under this investment policy or by the Board.

3. The General Manager for the Authority shall prepare a written report concerning
the Authority’s investment transactions no less frequently than quarterly which deseribes in
detail the investment position of the Authority as of the date of the report. The report shall also
state (a) the book value and market value of each separately invested asset at the end of the
reporting period by the type of asset and fund type invested, (b) the maturity date of each
separately invested asset that has a maturity date, (c) the account for which cach individual
investment was acquired, and (d) whether the investment portfolio complies with the investment
strategy expressed in these investment policies and the Public Funds Investment Act.

4, In the event Authority Funds are invested in certificates of deposit, the General
Manager shall solicit bids from at least two bidders. Bids may be obtained orally, in writing,
clectronically, or in any combination of those methods.

S. The General Manager for the Authority shall secure an executed copy of the form
attached as Exhibit 5 from any business organization offering to engage in an investment
transaction with the Authority. For purposes of this paragraph, a business organization is defined
as an investment pool or investment management firm under contract with the Authority to
invest or manage the Authority’s investment portfolio that has accepted authority granted by the
Board under the contract to exercise investment discretion in regard to the Authority’s funds.
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EXHIBIT 5

ACKNOWIEDGMENT OF RECEIPT OF INVESTMENT POLICY

I. 1 am a qualified representative of (the
"Pool™), or

2. I am a qualified representative of (the
“Advisor”) and perform investment services for Memorial Villages Water Authority (the
“Authority’).

3. [ acknowledge that T have received and thoroughly reviewed the Authority’s investment
policy.

4, I acknowledge that the Pool/Advisor has implemented reasonable procedures and

controls in an effort to preclude investment transactions conducted between the Authority
and the Pool/Advisor that are not authorized by the Authority’s investment policy, except
to the extent that this authorization is dependent on an analysis of the makeup of the
Authority’s entire portfolio or requires an interpretation of subjective investment
standards, or relates to investment transactions of the Authority that are not made through
accounts or other contractual arrangements over which the business organization has
accepted discretionary investment authority.

Dated this day of ,

Title:

Business:
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EXHIBIT 6
MONITORING MARKET PRICE OF INVESTMENTS
The investment officer will monitor the market price of the Authority’s investments at

least quarterly and such information shall be included on each investment report, The following
methods of monitoring investments shall be utilized:

l. Certificates of deposit may be valued at their face value plus any accrued
but unpaid interest.

2. Shares in money market funds and investment pools may be valued at the
current share price.

3. Other investment securities may be valued in any of the following ways, at
the discretion of the bookkeeper:

a. the lower of two bids for such investment securities from securities
dealers;

b. the average of the bid and asked prices for such investment
securities as published in The Wall Street Journal or The New York Times;

c. the bid price published by a nationally recognized pricing service;
or

d. such other method as may be approved by the Board.
The investment officer will monitor credit ratings of the Authority’s investments and will
take all prudent measurcs consistent with this Investment Policy to liquidate any of the

Authority’s investments that fail to meet the minimum required rating for such investment as set
forth in the Public Funds Investment Act or Exhibit 2 hercof.
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ATTACHMENT D

POLICY CONCERNING SELECTION, MONITORING,
REVIEW. AND EVALUATION OF PROFESSIONAL CONSULTANTS

SECTION 1. Purpose. The purpose of this Policy Concerning Selection, Monitoring,
Review, and Evaluation of Professional Consultants is to set ouidelines for the Board of
Supervisors for Memorial Villages Water Authority (the " duthority'") concerning its Professional
Consultants.

SECTION 2. Definition of Professional Consultant. "Professional Consultant” shall
include the Authority’s attorney, auditor, engineer, financial advisor, and tax assessor and
collector and such other consultants other than cmployees that the Authority may hereafter
engage.

SECTION 3. Selection of Consultants. Whenever the Board of Supervisors of the
Authority decides to solicit the services of one or more of its Professional Consultants, the Board
shall request one or more proposals as required by the Professional Services Procurement Act,
Section 2254.001 er seq., Government Code, and except where selection of professional
consultants is to be conducted by the Board in an open meeting, shall appoint a comunittec of one
or two Supervisors to review any proposals received by the Board, to interview applicants, and to
make a recommendation to the entire Board of Supervisors concerning the selection.

SECTION 4. Monitoring of Professional Consultants.  For those Professional
Consultants with annual contracts, the Board of Supervisors of the Authority will review the
performance of the Professional Consultants for the prior year at the time the contract is
renewed. The Board of Supervisors shall review the performance of its other Professional
Consultants, upon the request of one or more Supervisors.
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ATTACHMENT K

POLICIES RELATING TO USE OF MANAGEMENT
INFORMATION AND FORMATION OF AN AUDIT COMMITTEE

SECTION 1. Purpose. The purpose of this Policy Relating to Use of Management
Information and Formation of an Audit Committce for Memorial Villages Water Authority (the
"Authority”) is to provide written policies concerning use of management information.

SECTION 2. Annual Budget. Prior to cach fiscal year, the Board of Supervisors of the
Authority shall adopt an annual budget for the next fiscal year for use in planning and controlling
of costs.

SECTION 3. Audit Committee. The Authority hereby appoints its Board of Supervisors
as an audit committec to review the annual audit prepared by the Authority Auditor.

SECTION 4. Accounting Standards. The Authority hereby directs its auditor to adopt
uniform auditing reporting requirements that use "Audits of State and Local Governmental
Units” as a guide on audit working papers and that uses "Governmental Accounting and
Financial Reporting Standards" for final audit reports (subject to the standards for audits
prescribed by applicable Texas Natura) Resource Conservation Commission Rules).
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Exhibit [

RESOLUTION ADOPTING BROKER LIST

WHEREAS, the Board of Supervisors of MEMORIAL VILLAGES WATER
AUTHORITY {the “Authority™) is reauired to approve those entities thet are suthorized 1o
epgage it investment ransactions with the Authorlty annuaily; and

WHEREAS, the Bourd of Supervisors (the “Board™) nosw wishes 10 approve those
entities;

NOW THERERORE, BEIT RESOLVED by the Bourd that:
i, The Board has reviewed its methods of purchasing Investroenis and hereby adopls
the entities on the atiached list as thoze entities that are suthorized to engage in Investmen

transactions with the Government Bntity.

DATED THIS 6th day of Septernber, 2022,

MEMORIAL VILLAGI:S WATER AUTHORITY

ATTEST. .

MNarne: ?%am aiw? y
Tiete: gf‘Crﬁlm‘"@’




APPROVEIY BROKERS

1. Bank of America

2. Maeirrill Lynch

3. Wells Fargo Bank, NA

4, Alleriance Bank

5. TexPool

6. TexPocl Prime

7. TexStar

8. Central Bank
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Exhibit ]

CERTIFICATE FOR
ORDER DECLARING UNOPPOSED CANDIDATES ELECTED TO OFFICE

THE STATE OF TEXAS
COUNTY OF HARRIS
MEMORIAL VILLAGES WATER AUTHORITY

[Za s R s o Mo ]

We, the undersigned officers of the Board of Supervisors (the “Board”) of Memorial
Villages Water Authority (the “Authority”), hereby certify as follows:

1. The Board convened in regular session, open to the public, on September 6, 2022,
at 8995 Gaylord, Houston, Texas, and the roll was called of the members of the Board, to-wit:

Gary Schenk, President
Will Wilson, Vice President
Randolph Ewing, Secretary
Veronica Roa, Assistant Secretary
Cathy Stubbs, Assistant Secretary
Unal Baysal, Assistant Secretary
Locke Braly, Assistant Secretary

All members of the Board were present, except the following: Supervisors Wilson, Roa and
Baysal, thus constituting a quorum. Whereupon among other business, the following was
transacted at such Meeting: A written

ORDER DECLARING UNOPPOSED CANDIDATES ELECTED TO OFFICE

was duly introduced for the consideration of the Board. 1t was then duly moved and seconded
that such Order be adopted; and, after due discussion, such motion, carrying with it the adoption
of such Order, prevailed and carried by the following votes:

AYES: 4 NOES: 0

2. A true, full, and correct copy of the aforesaid Order adopted at the Meeting
described in the above and forcgoing paragraph is attached to and follows this Certificate; such
Order has been duly recorded in the Board’s minutes of such Meeting; the above and foregoing
paragraph is a true, full, and correct excerpt from the Board’s minutes of such Meeting
pertaining to the adoption of such Order; the persons named in the above and foregoing
paragraph are the duly chosen qualified, and acting officers and members of the Board as
indicated therein; each of the officers and members of the Board was duly and sufficiently
notified officially and personally, in advance, of the time, place, and purpose of such Meeting,
and that such Order would be introduced and considered for adoption at such Meeting and each
of such officers and members consented, in advance, to the holding of such Meeting for such
purpose; and such Meeting was open to the public, and public notice of the time, place, and
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purpose of such Meuting was given, all a5 requised by Chapter 351, Tenns Government Code,
arad Section 49,0583, Texas Water Code, both as amended,

SKINED AND SEALED this Sentember 6, 2022,

Prestilent’ Board of Supervisors

(AUTHORITY SEALY




ORDER DECLARING UNOPPOSED CANDIDATES ELECTED TO OFFICE

WHEREAS, Memorial Villages Water Authority (the “Authority”} is required to
hold a Supervisors Election on the Tuesday after the first Monday in November of even-
numbered years for each open position unless the candidate for such position is unopposed; and

WHEREAS, the Board of Supervisors (the “Board”) of the Authority has received
a certification from the Secretary of the Authority stating that the candidates listed therein are
unopposed for election to office and there are no positions where there are opposcd candidates
for election to office; and

WHEREAS, pursuant to Section 2.053 of the Election Code, upon receipt of the
certification, the Board may declare each unopposed candidate elected to office;

IT IS, THEREFORE, ORDERED BY THE BOARD THAT:

1. The Board hereby declares the following unopposed candidates listed in
the Secretary’s certification elected to the office sought by such candidate:

Name Office

Gary Schenk Supervisor — Position 2
Locke Braly Supervisor — Position 4
Veronica Roa Supervisor — Position 6

Randolph Ewing Supervisor — Position 7

2. The Board hereby cancels the election for the position sought by each such
candidate. A copy of this order shall be posted on election day at each polling place that would
have been used in the election.

3. A certificate of election shal! be issued to each candidate declared elected
by this Order in the same manner as provided for a candidate elected at the election.

4, The officers of the Board arc each authorized to evidence adoption of this
Order and directed to do any and all things legal and necessary to carry out the intent hereof.

5. In case any provision in this Order shall be invalid, illegal or

unenforceable, the validity, legality and enforceability of the remaining provisions shall not in
any way be affected or impaired thereby.
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ORDEN DECLARANDO CANDIDATOS SIN OPOSICION
ELECTOS PARA UNA OFICINA

POR CUANTO, Memorial Villages Water Authority (la "Autoridad") es
necesario para mantener una Eleccion Supervisores en el primer martes de noviembre de cada
posicion abierta a menos que el candidato a tal cargo no tiene oposicion, y

CONSIDERANDO QUE, la Junta de Supervisores (la “Junta”) de la Autoridad a
recibido una certificacion del Secrctario de la Autoridad manifestando que los candidatos
nombrados estin sin opesicién para la eleccion de la oficina; y

CONSIDERANDO QUE, de acuerdo a la Seccion 2.053 de] Codigo Electoral,
segiin recibo de la certificacion, la Junta puede declarar a cada candidado sin oposicion electo
para la oficina;

POR 1.0 TANTO, ES ORDENADO POR LA JUNTA QUE:

L. La Junta por este medio declara que los siguientes candidatos sin
oposicién nombrados en la certificacion del Secretario son clegidos para la oficina que
solicitaron cada uno de dichos candidatos:

Gary Schenk Supervisor — Position 2
Locke Braly Supervisor — Position 4
Veronica Roa Supervisor — Position 6
Randolph Ewing Supervisor — Position 7
2. La Junta por este medio cancela la cleccion para la posicién solicitada por

cada uno de dichos candidatos. Una copia de esta orden debera ser colocada el dia de la eleccion
en cada una de Ias casillas electorales que tendrian que haber sido usadas para la eleccion.

3. Un certificado de eleccidn debera ser emitido para cada candidato
declarado electo por esta Orden del mismo modo como se provec para un candidato electo en
una eleceion.

4. Los oficiales de la Junta estan cada uno de ellos, autorizados para dar
testimonio de la adopcién de esta Orden y ordenar que s¢ haga cualquier cosa legal necesaria
para llevar a cabo la intencién de la presente.

5. En caso de que cualquier provision de esta Orden fuera invalidada, ilegal o
inejecutable, la validez, legalidad y ejecucion del resto de las provisiones no debera ser, de
ningan modo, afectadas o impedidas.

* Ed *
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Chi Thi Tuyén B6 Nhiing Ung C{r Vién Khéng C6 Péi Thi Buoc Pic
Cu Chire Vu

XET RANG, Lang Memorial naée Authority ("Co quan™) dugce yéu cau phai td chirc mdt
cO quan gidm sat bavw o vao thir ba dau tién trong thang mudi cho mdi vi tri mé trr khi cdc ung
¢t vién cho vi tri nhw vay la khdng cé su khang cu, va

Xét Thiy Rang, Hoi Dong Quan Tri, (“Hoi Ddng”) ciia Khu Vuc dd nhan dwoc gidy
chung nhan tor Thr Ky cia Khu Vue tuyén bo rang nhitng tng et vién duge liét k& duoi day d3
khéng c6 dbi thu duge dac cir chie vy; va

Xét Thiy Ring, chiéu theo Muc 2.053 cua B Luat Biu Ci, khi nhin duoge gidy chiing
nhén, Hi Pong c6 thé tuyén bd maoi tng it vién da khéng cd doi tha duge dac cir chie vy;

Baéi Viy, Chi Thi Béi Hoi Béng Quan Tri La:
1. Hoi Pdng bang cach ndy tuyén bd nhitng tng cir vién di khong c6 dbi tht dwoc

lidgt k& trong gidy chimg nhén cta Thu Ky dugc dic o chite vu da theo dudi bai mdi tng ciy
vién:

Gary Schenk Supervisor — Position 2
L.ocke Braly Supervisor — Position 4
Veronica Roa Supervisor — Position 6
Randolph Ewing Supervisor — Position 7
2. Hoi Ddng bang cach nay hiry bé cude bau cir cho chire vy dd dwoc deo dudi bai

moi Ung cir vién. Mot ban sao cha chi thi nay s& duge dén vao ngay bau cir tai mdi noi dang 18
dugc dang tam noi bod phigu trong ngay bau cu.

3. Mot gidy ching nhan bau e s€ duge phat hanh cho moi ang cr vién ¢6 tuyén bd
duge dac cir boi Chi Thi nay trong cung mét kiéu da duge cung cdp cho mdt ung cui vién dugc
dac ¢y vao cudc biau cu.

4, H&i Bong Quan Tri duge phép xdc nhan dé nghi ¢ia Chi Thi ndy va cai quan dé
lam bat clr va tdt cd nhiing viée hop phdp va cén thiét d€ thi hanh muc dich nay.

5. Trong trudng hop bit cu diéu qui dinh nao trong Chi Thi nay bj coi 4 khdng ¢d

hiéu luc, khong hgp [€ hodc khdng thue hanh dugc, tinh trang ¢6 hiéu luc va viée bat budce phéi
thyuce hanh cia nhitng diéu qui dinh con lai s& khdng bi anh hudng t&i hodc lam ton hai do do.
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Exhibit K

MEMORIAL VILLAGES WASTE WATER TREATMENT FACILITY FOR © July,2022
WATER AUTHORITY MONTHLY OPERATING REPORT PERMIT # TX-5047457
TREATMENT FACILITY QUANTITY & QUALITY RESULTS RAW INFLUENT RAIN
DATE TIME TREATED | CBCD 788 HNH3-N FH ciz CclLz 0.0, DE-CLZ | ecol BCGD | NH3N TES VSSs TOTAL
MGD mg/l mygll mall units min Ibs in max | GeoMean] mgh ma mg/l mgil INCHES
1 07:00 1.121000 1.64 120 0.6%
2 08:00 1.188000 5.B7 120 Q.07 017
3 0B8:00 1.107000 5.82 100 0.07
4 08,00 0.886000 583 140 .08
5 0700 (. 885000 2.00 1.00 0.20 7.00 282 100 8.30 0.08 1.11 1880 | 26,2 | 218.0 184.0
2] 700 1.108000 2.04 140 0.08
7 0700 1142000 2.50 1.00 a.10 7.30 234 120 7.80 0,07 Q.30 2420 | 2741 142.0 124.0
g o780 1142000 1.38 120 0.05
9 08:00 1.08000Q 201 130 0.03
10 03:00 0.899000 3.60 100 0,03
11 07:00 0.891060 1.46 150 0.06 018
12 07:00 1180400 2,70 1.10 0.60 7.20 1.88 140 8.50 0.08 1.23 3.5 9.4 68.0 820
13 07,00 1.137000 1.38 148 0,08 0.03
14 07:00 1155000 2,00 $.40 010 7.40 1.23 140 7.40 0.08 1.48 113.0 278 158.0 132.0
15 07:00 1.437000 1,65 16¢ .08 0.22
16 08:00 1,174000 1.16 120 0,06 0.10
17 08;00 0.920000 263 100 0.06
18 Q7.00 0.745000 1.56 80 0.08
1g a7:00 1.148000 2.00 1.00 0.10 7.40 2.56 140 8.20 0.08 .30 2240 | 311 | 2380 216.0
20 a7:.00 4.013000 1.52 120 0.08
21 047:00 1.184000 360 3.50 Q.10 7.40 .28 140 710 0.07 0.90 167.0 28.7 | 1680 144.0
22 07:00 1.133000 188 120 0.07
23 08:00 1. 189000 186 100 0,03 0.31
24 08:00 0.884000 427 100 007
25 G7:00 D.870000 255 80 0.8
26 07.00 1.108000 9.30 3.10 0.70 710 1.22 120 7.80 a.0e 1.32 189.0 318 | 2220 192.0
27 07,00 1.104000 1.36 120 Q.05
28 0700 1.168000 7.30 2.00 .10 7.0 1.77 160 7.40 1.08 163 177.0 ; 28,8 164.0 152.0 0.28
28 0700 1.316000 1.84 140 0.08 .51
30 03:00 1.182000 2.80 110 0.03
ey 08:00 1.017000 4.60 10 0.03
TOTAL 33.435 31,40 14.10 250 57.80 75.28 3740 52,60 1.94 828 |1339.5 | 220.7 | 1a66.0 | 12100 | 1.79
AVERAGE 1.078 3.83 1,76 0.25 723 2.43 121 7.83 0,08 10.86 | 1574 [ 276 170.8 1513 0.22
MAXIMUM 1.437 9.30 3.50 0.70 7.40 5.83 160 3.50 .08 1463 2420 | 318 236.0 216.0 0.51
MINIMUM 0.745 2.00 1.00 0.19 7.00 1.16 80.00 710 0.03 Q.30 3150 | 15.40 | 88.00 8200 0.03
Self Monitoring
EFFLUENT CHARACTERISTICS DISCHARGE LIMITATIONS Sampla
Daily Avg mgl{ibs/day) 7-Day Avg mgf Daily Max mg/ Single Grab mg/ Frequency Type
CHOD 10{254) 15 25 35 2wk Comp.
TSs 15 {382} 25 40 &4 2iwk Comp.
NH3N
Aprl - Ostober 2 (81) 8 10 18 2huk Comp.
Hovember - March 3(76) 7 10 15 ik Comp.
E.coli bacteria
colenies per 100 ml 83 (NiA) NiA 187 M 1Ak Grab
Chlorine Residual Min. 1.0 mgf before 20 min detention Max, 0.1 mg/l after dechlerination 1{Day Grab
Dissolved Oxygen Min. 8.0 mafl Apill - October Min. 4.0 mg/| Noverber - March 2hK Grab
pH Min. 6.0 mafl Max. 9.0 mas 1wk Crab

CHIEF OPERATOR

Noe Martinez .Ir.

GEN. MANAGER

Trey Cantu
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MEMORIAL VILLAGES WATER AUTHORITY

FUND BALANCES - INVESTMENT AND BANK ACCOUNTS Exhibit M
9/1/2022
BANK ACCOUNTS
ACCT. NO. MVWA FUND NAME DEPOSITORY TYPE OF FUND ACCOUNT VALUE
3542466374 CHECKING - PF WELLS FARGO CHECKING $50,032.62
3542466382 CHECKING - PF PLUS WELLS FARGO INT. CHECKING $1,634,313.44
1004246383 BUSINESS OPERATING ALLEGIANCE BANK DEPOSIT/ICHECKING §2,732,330,96
1004246409 BUSINESS CHECKING ALLEGIANCE BANK CHECKING $0.00
TOTAL VALUE [ $4,316,677.02]
PLEDGED SECURITIES, PAR VALUE, ABOVE FDIC COVERAGE l $2,109,954.61]
MVWA FUND NAME TOTAL FUND VALUE
OPERATING FUND TOTAL VALUE ( $4,316,677.02]
FUND BALANCES
$15,000,000 —--
$12,000,000 e ——
$9,000,000 e : S -
$6,000,000 |- . — e - 3 e
%23’%%9 oM Qb‘?ﬁ’rL 20°
%-'5“5\ '\Q %fb:lb‘ ) P
$3,000,000 - — -
$0 e — T . R B SaR R ] T T T T T T T T ]
May-22  Jun-22  Ju-22  Aug-22  Sep-22  Oct-22  Nov-22 Dec-22  Jan-23  Feb-23  Mar23  Apr-23  May-23
\\ BOPERATING FLIRLY

I, Trey Cantu, investment officer of Memorial Villages Water Authority (the *Authority™), confirm: [ prepared
the foregoing investment report. The investment portfolio of the Authority complies with the investment strategy of the
Authority as stated in its Investment Policy and the Public Funds Investment Act.

7—4,% Cantz

Trey Cantu? General Manager




Exhibit N

Memeorial Villages W A
Monthly Tax Office Report
August 31, 2022

Prepared by: Elizabeth Ruiz, Tax Assessor/Collector

A. Current Taxable Value $ 5,811,742 ,697

B. Summary Status of Tax Levy and Current Receivable Balance:

Current Delinguent
2022 2021 & Prior
Tax Year Tax Years Total
Original Levy 0026368  $ - $ - $ -
Carryover Balance - 74.247.21 74,247 21
Adjustments B - {4,490.30) (4,490.30)
Adjusted Levy - 69,756.91 69,756.91
Less Collections Y-T-D - 27,139.19 27,139.19
Receivable Balance 3 - 3 42 617.72 $ 42 617.72
C. COLLECTION RECAP:
Current Delinquent
2022 2021 & Prior
Current Month: Tax Year Tax Years Total
Base Tax $ - 3 12,822 11 3 12,822.11
Penalty & Interest - 5,124.23 . 5,124.23
Attorney Fees - 629.72 629.72
Other Fees - 3.35 3.35
Total Collections 3 - 8 18,579.41 ) 18,579.41
Current Delinquent
2022 2021 & Prior
Year-To-Date; Tax Year Tax Years Total
Base Tax: $ - 3 34,131.36 $ 34,131.38
Penalty & Interest - 6,638.58 6,638.58
Attorney Fees - 1,213.69 1,213.69
Other Fees - 56.91 56.91
Total Collections 3 - 3 42,040,54 $ 42.040.54

Percent of Adjusted Levy #DIV/O! #DIV/0!




MONTHLY TAX OFFICE REPORT
Tax A/R Summary by Year
August 31, 2022

BEGINNING RECEIVABLE
YEAR BALANCE ADJUSTMENTS  COLLECTIONS BALANCE

AS OF 04/30/2022 AS OF 08/31/2022
21 $ 39,586.41 $ (4,687.55) 3 23,009.39 $ 11,889.47
20 7,195.87 (69.79) 1,229.50 5,896.58
19 5,943.71 (213.38) 1,086.04 4,844 .29
18 3,839.05 480.42 798.32 3,521.15
17 2,844 .31 - 226.90 2,617.41
16 2,660.26 - 209.35 2,450.91
15 2,363.12 - 206.02 2,157.10
14 2,922.38 - 212.49 2,709.89
13 1,290.83 - 161.18 1,129.65
12 1,472.59 - - 1,472.59
1 1,271.21 - - 1.271.21
10 45212 - - 452.12
09 456.30 - - 456.30
08 567.86 - - 567.86
a7 596.03 - - 596.03
a6 44401 - - 444.01
05 295.39 - - 29539
04 18.15 - - 18.15
03 13.37 - - 13.37
02 14.24 - - 14.24

$ 44,883.56 $  (4,490.30) $ 27,139.19 $ 42,617.72
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