MINUTES OF MEETING OF BOARD OF SUPERVISORS
March 14, 2023

THE STATE OF TEXAS §
COUNTY OF HARRIS §
MEMORIAL VILLAGES WATER AUTHORII'Y §

The Board of Supervisors (the “Board”) of Memorial Villages Water
Authority (the “Authority”) met in regular scssion, open to the public, on March 14, 2023, at
the Authority’s office at 8955 Gaylord, Houston, Harris County, Texas at 7:00 p.m.,
whereupon the roll was called of the members of the Board, to wit:

Gary Schenk, President
Will Wilson, Vice President
Randolph Ewing, Secretary
Veronica Roa, Assistant Secretary
Cathy Stubbs, Treasurer
Unal Baysal, Assistant Secretary
Locke Braly, Assistant Secretary

Persons Attending. All members of the Board were present, except
Supervisor Roa and Supervisor Baysal, thus constituting a quorum. Also attending were M.
Trey Cantu, General Manager of the Authority; Mr. John Davis and Mr. Norman Gutierrez of
Langford Enginecring, Inc. (“LEI”), Engineer for the Authority; Ms, Kathleen Ellison and Ms.
Kaity Malek of Norton Rose Fulbright US LLP (“NRF”), Attorneys for the Authority; and
Ms. Andrea Herman, a resident within the Authority.

Call to Order. The President called the meeting to order in accordance with
notice posted pursuant to law, a Certificate of Posting of which is attached hereto as Exhibit
“A,” and the tollowing business was transacted:

1. Public Comments. There were none at this time.

2. Approve minutes of the February 14, 2023 regular meeting. Proposed
minutes of the Febrouary 14, 2023 meeting, previously distributed to the Board, were
submitted for consideration and approval. Upon motion by Supervisor Stubbs, seconded by
Supervisor Ewing, after full discussion and the question being put to the Board, the Board
voted unanimously to approve the minutes of the February 14, 2023 regular meeting, as
presented.

3. Status update regarding Well No. 3 Emergency Repairs and take any
necessary action. Mr. Davis stated that the chlorine disinfection cleaning has been
completed and the well pump, column assembly, and discharge head will now be installed,
tested and the well put back online,
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4. Status report on Clarifier Project at Wastewater Treatment Plant and
take any ncecessary action, Mr. Cantu said that he and Langford Engineering want to take
a dual approach with regard to this project: Langford Engineering will seek a waiver from
the Texas Commission on Environmental Quality that will not decrease WWTP capacity for
a round clarifier. At the same time, Langford Engincering will proceed with contract
documents for bidding both the corner sweep and circular clarifier alternatives. Discussion
ensued. The Board asked Mr. Cantu and Mr, Davis to work on a schedule.

5. Status report on emergency repairs of sanitary sewer collection system on
Memorial Drive and take any necessary action. Mr. Davis stated that a portion of the
gravity sanitary sewer collection system along the northeast side of Memorial Drive was
televised last month after a blockage was discovered. Abandoning 1,000 feet of sewer line on
the resident side of a brick wall and diverting flow to the larger sewer in Memorial Drive
Right of Way is under discussion, He stated that there are two residents who will need their
sewer lines relocated and one resident who will need to install a private lift station.
Discussion ensued.

6. Status report on City of Bunker Hill Wastewater Service Contract and
take any necessary action. Mr. Cantu stated that there is no update at this time. He stated
that he has not heard back from the City’s new manager.

7. Status report on Gorman Uniform discharges. Mr, Cantu stated that a letter
was sent to the owner of Gorman Uniform on March 1, 2023, He stated that this letter notified
the customer that the Authority was assessed a $25,000 administrative penalty due to discharges
from its facility and the Authority expects Gorman Uniform to reimburse it. He said a $25,000
fee had been added to the Gorman Uniform water bill. He stated that he spoke with the owner of
Gorman Uniform regarding current discharges and was told that Gorman is working on a
pretreatment program. Mr. Cantu said he asked Gorman Uniform to submit to the Authority a
written plan within 30 days. Discussion ensued.

8. Manager’s Report including; monthly water samples, Wastewater
Treatment Facility’s monthly discharge compliance, Tax Recap, Investment Report on
the Authority’s investments, monthly Identity Theft Compliance Report, and any other
matters concerning business of the Authority, Mr. Cantu presented to and reviewed with
the Board the Manager’s Report.

Mr. Cantu presented the Drinking Water Coliform Report, a copy of which is
attached hereto as Exhibit B.

Mr, Cantu presented the Discharge Monitoring Report, a copy of which is attached
hereto as Exhibit C. Discussion ensued.

Mr. Cantu presented the Operating report, a copy of which is attached hereto as
Exhibit D.

Mr. Cantu presented the Monthly Tax Office Report, a copy of which is hereto
attached as Exhibit E.
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Mr. Cantu reported that there were no identity theft issues within the month.

Mr. Cantu presented the Funds Balance — Investment Report, a copy of which is
attached hereto as Exhibit F. Discussion ensued. The Board directed Mr. Cantu to invest
$5.000,000 in TexPool and TexPool Prime.

Mr. Cantu presented the Budgeted Statement of Revenue and Expenditures, a copy of
which is attached hereto as Exhibit G. He discussed with the Board the revenues reported.

Upon motion by Supervisor Wilson, seconded by Supervisor Stubbs, after full
discussion and the question being put to the Board, the Board voted unanimously to approve
the manager’s report.

9. Authorize payment of bills. Upon motion by Supervisor Wilson, seconded
by Supervisor Stubbs, after full discussion and the question being put to the Board, the Board
voted unanimously to approve payment of the bills, a list of which is attached hereto as
Exhibit H.

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, the
meeting was adjourned.

The above and foregoing minutes were passed and approved by the Board of
Supervisors on April 11, 2023.

/d%/

\/\(& Presid%oard of Supervisors

(AUTHORITY SEAL)

(5]
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l/\l\ORTON ROSE FULBRICHT

CERTIFICATE OF POSTING

‘THE STATE OF TEXAS §
COUNTY OF HARRIS §
MEMORIAL VILLAGES WATER AUTHORITY §

1 hereby certify that ofi MII?&{ {0 2023 1 posted the Notice of Meeting of the Board of

Supervisots: of Meitiorial Villages “Water Authority; a true copy of which is attached hereto; on the
Authority’s website and at d place converient tothe public at 8955 Gaylord, Houston, Texas

T4, this administrative office of the Authority within #ts boundaties, as required by law,

EXECUTHD this {0 day of M peif L2023,
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MEMORIAL VILLAGES WATER AUTHORITY
8955 GAYLORD
HOUSTON, TEXAS 77024

In accordance with Chapter 551, Texas Government Code, and Section 49.063, Texas
Water Code, both as amended, take notice that the Board of Supervisors of Memorial Villages
Water Authority will meet in regular session, open to the public, at the Water Authority’s
Building, 8955 Gaylord, Houston, Texas 77024, a location within the Authority, at 7:00 p.m. on
Tuesday, March 14, 2023, At such meeting, the Board will consider the following:

1. Public Comments;

2, Approve minutes of the February 14, 2023 regular meeting;

3. Status update regarding Well No. 3 Emergency Repairs and take any necessary
action;

4, Status report on Clarifier Project at Wastewater Treatment Plant and take any necessary
action;

5, Status report on emergency repairs of sanitary sewer collection system on Memorial
Drive and take any necessary action.

6. Status report on City of Bunker Hill Wastewater Service Contract and take any
necessary action;

7. Status report on Gorman Uniform discharges;

8. Manager’s Report including, monthly water samples, Wastewater Treatment

Facility’s monthly discharge compliance, Tax Recap, Investment Report on the
Authority’s investments, monthly Identity Theft Compliance Report, and any other
matters concerning business of the Authority; and

9. Authorize payment of bills.

Norton Rose Fulbright US LLP, attorneys for Authority

Persons with disabilities who plan to attend this mesting and would like 1o request auxiliary aids or services are requesied to contact
the Authority’s office at (713} 465-8318 at least three business days prior to the meeting so that appropriate arrangements can be
made.

If, during the course of the meeting cavered by this Notice, the Board should determine that a closed or executive session of the
Board should be held or is required in relation to any agenda item included in this Natice, then such closed or executive meeling or
sesston, as authorized by the Texas Open Meetings Act, will be held by the Board at the date, hour, and place given In this Notice
concerning any and all subjects for any and all purposes permitted by Sections 551.071-551.084 of the Texas Government Code
and the Texas Open Meetings Act, including, but not limited te, Section 551.071 - for the purpose of a private censultalion with the
Board's altorney on any or all subjects or matters authorized by law.
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MEMORIAL VILLAGES
WATER AUTHORITY

Exhibit D

WASTE WATER TREATMENT FACILITY
MONTHLY OPERATING REPORT

FOR ; lanvary 2023
PERMIT # TX. 0047457

_TREATMENT FACILITY GUANTITY & QUALITY RESULTS FAW INFLUENT T RAIN
natE | TE | TREATED-| 800 785 | NHa-N PH cLz oLz 0.0. |0EcL2] eook | ook | BOD | NHONT TS8 | wss | TOTAL
MGDH gl m&n mgll unite. nin Ibs min may | ofuf100mil GeaMeary, ot |Fomgd | mall mofl | INCHES
1 1269 ' T 320 130 0.02 1
IFR 1.080. ] 2.10 110 0.03 . R
3 1.561 3.00 3.40 100 7.80 3.88 140 850 0.0 2 30 f4me b 75 as0 | 60 0.06
4 1.382 1.25 170 003 i I
5 1,208 2.20 250 | oBe | 7.40 2.41 135 8.70 o4 | 2 020 | 1250 [ 302 | 1700 | 1400
— - e T e Y7o e .
7 E a08 300 0,01
8 2.52 &0 a.02 2.0
] 1.77 100 004 . . 036
10 2.00 4.80 1.40 7.20 1.5 700 8.30 0.03 z 030 § 700 | 106} 900 | 780
11 i . 262 160 0.03 : I i
12 200 | 250 300 | 7.50 338 140 8.40 004 | 2 | ©30 §137.6 [i324.] 1530 | " 1330 |
13 i ] 452 | 140 - 0.02 . _ )
14 146 ] 120 0.05
15 186 | 100 _0.08. ..
15 T T 80 P oeal ] A )
REN T200 1 00 @10 750 | 268 128 8.50 0.04 2 030 | ear | 305 | 1600 | 1530
iB j . | 163 110 0.03 _ O B .
19 . 200 1.70 1,40 |- 140 720 13b 7.40 004 . 030 | 1250f 337 [ 1700 | 1830
20 - ] 1.08 100k 0.02
21 380 | 180 | _ogs | 002
22 2.40 100 0.04
23 . . ) o142 100 0,03 - . ok
24 . P e 0.10 7.40 2.97 100 8.60 003 | 2 020 42220 168.0
26 1.67 220 0.02 ] ‘ : L 1.67
2% . 250 2.90 0,20 7.40 1.28 140 8.90 0.03 4 069 F 772 | 204 | 1730 | 137.0 )
77 1.20 140 0.03 i
78 4,96 100 0.01 _ ;
29 4.60 1270 0.02 617
20 111 148 0.03 -
S 360 b 170 120 7.20 3.08 160 780 | oo0s | 2 a.30, | i42, " 1700
TOTAL ] 2200 | 7180 | 120 | ess0 | 7470 4240 750 -1 100 | 2000 | 201 | 9958|2408 T | ez
[ AVERAGE . 244 4. 242 1.24 7.40 2.41 137 8.33 0.03 2,22 033 J 106 268 1 1308 ] o7
MAXIMUM 3.0 4.80 300 760 | 496 200 | eoo | oo [ 4oc [ oso ool a7 - ‘700 | 200
MINIMUM "300 | 100 310 | 7.0 106 50.00 7.40 0.01 200 [ 030 120001 1080 Gg&d"f' 'q.n?
o ; Sefl Morttofing
EFFLUENT CHARAGTERISTICS DISCHARGE LIMITATIONS Sample
Diaily Avg mg/iibs/cay) T-Day Avg mg/t Daily Max mg/l Single Grab mgA Frequency  Type
CBOD 10 (254) t5 28 a5 Ziwk  Comp.
TS5 15 (382) 25 40 &0 2wk Comp.
NH3H
Apit - Odeher 2 {81) [} 10 15 2hwk Comp.
Novermber - March 3(76) 7 10 15 2wk Comg,
E.coli bacteria
calonies per 100 ml SY{HIAY hIA 197 Na. . ek Grab
Chilorine Residual Min. 1.0 mg# before 20 min detention Max D.1 mg/ after dechiofination 1/Cay Grab
Dissolved Oxygen Min. 6.0 mgd April - Oclober Min. 4.0 mg/l November - March 24w Grah
pH Min. 6.0 mail Max, 9.0 maA i Grab

CHIEF OPERATOR

Fete Tomes.

GEN. MANAGER

Trey Cantu




Exhibit E

Memorial Villages W A
Monthly Tax Office Report

February 28, 2023

Prepared by: Elizabeth Ruiz, Tax Assessor/Collector

A. Current Taxable Value

$ 6,224,884,221

B. Summary Status of Tax Levy and Current Receivable Balance:

Current Delinquent
2022 2021 & Prior
Tax Year Tax Years Total
Original Levy 0.025468 $ 1,508,129.96 $ - $ 1,508,129.96
Carryover Balance - 74,247 .21 74,247 21
Adjustments 76,501.67 (6,496.64) 70,005.03
Adjusted Levy 1,584,631.63 67,750.57 1,652,382.20
Less Collections Y-T-D 1,487,466.21 39,020.58 1,526,486.79
Receivable Balance 3 97,165.42 3 28,729.99 $ 125,89541
C. COLLECTION RECAP:
Current Delinquent
2022 2021 & Prior
Current Month: Tax Year Tax Years Total
Base Tax $ 183,228.32 3 1,175.46 $ 184,404.78
Penalty & Interest 1,009.34 285.43 1,294 77
Attorney Fees - 240.02 240.02
Other Fees 14.18 85.16 99 34
Total Collections 3 184, 252.84 & 1,786.07 $ 186,038.91
Current Delinquent
2022 2021 & Prior
Year-To-Date: Tax Year Tax Years Total
Base Tax; 3 1,487,466.21 3 39,020.58 $ 1,526,486.79
Penalty & Interest 1,009.34 7.790.62 8,799.96
Attorney Fees - 211876 2,118.76
Other Fees 62.66 152 .59 215,25
Total Collections $ 1488,538.21 5 49,082.55 $ 1,537,620.76
Percent of Adjusted Levy 93.94% 97.03%




MONTHLY TAX OFFICE REPORT
Tax A/R. Summary by Year
February 28, 2023

BEGINNING RECEIVABLE
YEAR BALANCE ADJUSTMENTS  COLLECTIONS BALANCE

AS OF 04/30/2022 AS OF 02/28/2023
21 $ 39,586.41 $ (6,491.88) $ 27,517.41 $ 6,577.12
20 7,195.87 {359.03) 1,995.01 4.841.83
19 5943.71 21412 2,271.12 3,886.71
18 3,839.05 140.15 876.90 3,102.30
17 2,844 31 - 6665.48 2,178.83
16 2,660.26 - 611.93 2,048.33
15 2,363.12 - 625.61 1,737.51
14 2,922.38 - 646.76 2,275.62
13 1,290.83 - 632.83 658.00
12 1,472.569 - 488.82 983.77
11 1,271.21 - 457.15 814.06
10 452.12 - 437.70 14.42
09 456.30 - 450,74 5.56
08 567.86 - 447 50 120.36
a7 596.03 - 462.43 133.60
06 444.01 - 433.19 10.82
05 295.39 - - 295.39
04 18.15 - - 18.15
03 13.37 - - 13.37
02 14.24 14.24

$  44.883.56 $ (6,49664) $ 3902058 S 28,729.99




MEMORIAL VILLAGES WATER AUTHORITY

FUND BALANCES - INVESTMENT AND BANK ACCOUNTS

Exhibit F

1/31/2023
BANK ACCOUNTS

ACCT. NO, MVWA FUND NAME DEPOSITORY TYPE OF FUND ACCOUNT VALUE
3542466374 CHECKING - PF WELLS FARGO CHECKING $75,185.56
3542466382 CHECKING - PF PLUS WELLS FARGO INT. CHECKING $319,324.80
1004246383 BUSINESS OPERATING ALLEGIANCE BANK DEPOSIT/CHECKING $5,680,482.18
1004246409 BUSINESS CHECKING ALLEGIANCE BANK CHECKING $50,494.35
7986200001 TEX POGL OPERATING TEX POOL 449 INT. CHECKING $0.00
7986200001 TEX POOL PRIME OPERATING TEX POOL 590 INT. CHECKING $0.00

TOTAL VALUE [ $6,125,486,89]

PLEDGED SECURITIES, PAR VALUE, ABOVE FDIC COVERAGE |
MVWA FUND NAME

OPERATING FUND

$6,094,042.46}
TOTAL FUND VALUE
TOTAL VALUE [

$6,125,486.89]

FUND BALANCES
$15,000,000

$12,000,000

$9,000,000 1

$6,000,000

$3,000,000

$0 +

—

May-22  Jun-22 Jul-22 Aug-22 Sep-22  Oct22  Nov-22  Dec-22  Jan-23  Feb-23  Mar-23  Apr-23  May-23

BUPCRATING FUND

1, Trey Cantu, investment officer of Memarial Villages Water Authority (the “Authority’), confirm: 1 prepared
the foregoing investment report. The investment portfolio of the Authority complies with the investment strategy of the
Authority as stated in its Tnvestment Policy and the Public Funds Investment Act,

/ w}% Cd)b@

Trey Cantu, General Managet
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