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MINUTES OF MEETING OF BOARD OF SUPERVISORS 
June 13, 2023 

 
THE STATE OF TEXAS         § 
COUNTY OF HARRIS         § 
MEMORIAL VILLAGES WATER AUTHORITY      § 
 
 The Board of Supervisors (the “Board”) of Memorial Villages Water 
Authority (the “Authority”) met in regular session, open to the public, on June 13, 2023, at the 
Authority’s office at 8955 Gaylord, Houston, Harris County, Texas at 7:00 p.m., whereupon 
the roll was called of the members of the Board, to wit: 
 

Gary Schenk, President 
Will Wilson, Vice President 
Randolph Ewing, Secretary 

Veronica Roa, Assistant Secretary 
Cathy Stubbs, Treasurer 

Unal Baysal, Assistant Secretary 
Locke Braly, Assistant Secretary 

 
 Persons Attending. All members of the Board were present, except 
Supervisor Baysal, thus constituting a quorum. Also attending were Mr. Trey Cantu, General 
Manager of the Authority; Mr. John Davis and Mr. Norman Gutierrez of Langford 
Engineering, Inc. (“LEI”), Engineer for the Authority; Ms. Kathleen Ellison and Ms. Kaity 
Malek of Norton Rose Fulbright US LLP (“NRF”), Attorneys for the Authority; and Ms. 
Andrea Herman, Mr. Darren and Mrs. Freida Martin, residents within the Authority.  
 
 Call to Order.  The President called the meeting to order in accordance with 
notice posted pursuant to law, a Certificate of Posting of which is attached hereto as Exhibit 
“A,” and the following business was transacted:  
 

1. Public Comments. The President recognized Ms. Herman, who stated that at 
the Hedwig Village meeting, the board discussed moving forward with the westside drainage 
project. She inquired if the Authority will coordinate with Hedwig Village to move its lines 
in connection with the project and whether it had done any engineering on the project.  
Supervisor Schenk stated that at this time the Authority has not done any engineering. He 
said he would contact Hedwig Village regarding a schedule.  Discussion ensued.  

 
The President recognized Mr. and Mrs. Martin.  Mr. Martin requested a water adjustment 

for his in-laws’ home at 11406 Memorial due to a leak in their irrigation system. He stated that 
he was visiting their house in May of 2022 and noticed that there was water collecting at the stub 
out on the irrigation line. He stated that he closed the valve and reported the leak to the 
Authority. He stated that someone came out to view the meter and he assumed that the leak had 
been taken care of. He further stated that his in-laws’ bills are on autopay and once he realized 
that their account balance was low he looked over the statements for the last year and saw the 



high water bills had continued and the leak had not been repaired. Mrs. Martin stated that Mr. 
Cantu told her that the Authority called and left a message on her parents' door about the leak 
but she never saw the notice and the Authority had no proof it had been delivered. Mrs. Martin 
said the Authority failed in its responsibility to notify the owner of the ongoing leak and the 
Board should take into account the extenuating circumstances. Discussion ensued. Upon 
inquiry, Ms. Ellison said the Authority docs not have an obligation to notify a homeowner of a 
leak on the owner's irrigation line, which is their private property. Supervisor Schenk stated that 
the Authority has a long-standing policy of not making adjustments for customer leaks. 
Supervisor Roa said the Board had to act without emotion to make a decision in the best interests 
of all the residents of the Authority. Extensive discussion ensued. Mr. Martin requested a 
payment plan for the unpaid bill and will further discuss how to move forward with payments 
with Mr. Cantu. 

2. Approve minutes of the May 9, 2023 regular meeting. Proposed minutes of
the May 9, 2023 meeting, previously distributed to the Board, were submitted for 
consideration and approval. Upon motion by Supervisor Ewing, seconded by Supervisor 
Wilson, after full discussion and the question being put to the Board, the Board voted 
unanimously to approve the minutes of the May 9, 2023 regular meeting, as revised. 

3. Consider request from 11406 Memorial, for adjnstment to water bill due

to private waterline leak. This was discussed during public comments. 

4. Status report on Gaylord GST Settlement Agreement with Wharton-
Smith and take any necessary actions. Mr. Davis discussed with the Board the One Year 
Warranty Inspection of Gaylord Water Plant Improvements, a copy of which is hereto 
attached as Exhibit B. He stated tbat Wharton-Smith had been advised of the defects the need 
to be addressed. He said that Wharton-Smith was considering repairing the entire perimeter 
of the tanks. 

5. Status report on Clarifier Project at Wastewater Treatment Plant and take
any necessary action. Mr. Davis stated that LEI is working on the plans for this project and it is 
currently on schedule to advertise in August. 

6. Status report on emergency repairs of sanitary sewer collection system on

Memorial Drive and take any necessary action. Mr. Davis stated that 900 feet of pipe 
bursting has been completed off Wickdale and that the project is moving along. Discussion 
ensued. 

7. Status report on Windermere Lift Station Project and take any necessary
action. Mr. Cantu stated that he has been closely working with contractor, All Pump, who 
was hired to relocate the electrical control panel out of the flood plan. He stated that the 
contractor is familiar with lift station work and should be done within 6-8 weeks. Discussion 
ensued. The Board asked Mr. Cantu to document the reason that competitive bidding was not 
required for this project. 
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8. Status report on GST repairs at Piney Point and take any necessary
action. Mr. Davis stated that the GST repairs will be completed one tank at a time and he 
estimates that work will start within the next two weeks. 

9. Status report on City of Bunker Hill Wastewater Service Contract and
take any necessary action. Mr. Cantu stated that the Authority is measuring Bunker Hill's 
flow into the plant to make sure it has accurate data. He stated that the investigation will take 
between 6-8 weeks. 

10. Discuss IN CODE billing software aud take any necessary action. Mr. Cantu
presented to and reviewed with the Board a quote from Tyler Technologies to provide new 
billing software for the Authority, a copy of which is hereto attached as Exhibit C. He stated that 
this billing software is superior to the Authority's current software. He reviewed the pricing. 
Discussion ensued. Upon motion by Supervisor Roa, seconded by Supervisor Stubbs, after full 
discussion and the question being put to the Board, the Board voted unanimously to authorize 
Mr. Cantu to proceed with the implementation of INCODE billing software and directed NRF 
to review the contract with the vendor. 

11. Consider and take action to approve 2-year Ad Valorem Tax Collection
Contract with.Spring Branch ISD. Mr. Cantu presented to and reviewed with the Board a copy 
of the Ad Valorem Tax Collection Contract with Spring Branch Independent School District, a 
copy of which is attached hereto as Exhibit D. Mr. Cantu said the contract was substantially the 
same as the current contract with Spring Branch ISD. Upon motion by Supervisor Wilson, 
seconded by Supervisor Roa, after full discussion and the question being put to the Board, the 
Board voted unanimously to approve the Ad Valorem Tax Collection Contract and authorize its 
execution. 

12. Approve Consumer Confidence Report. Mr. Cantu presented to and reviewed
with the Board the annual Consumer Confidence Report (the "CCR"), a copy of which is 
attached hereto as Exhibit E. Upon motion by Supervisor Braly, seconded by Supervisor Ewing, 
after fuJJ discussion and the question being put to the Board, the Board voted to approve the CCR 
and send it to customers. 

13. Manager's Report including; monthly water samples, Wastewater Treatment
Facility's monthly discharge compliance, Tax Recap, Investment Report on the Authority's 
investments, monthly Identity Theft Compliance Report, and any other matters concerning 
business of the Authority. Mr. Cantu presented to and reviewed with the Board the Manager's 
Report. 

Mr. Cantu said that May 31, 2023 is the effective date of the Agreed Order with the Texas 
Commission on Environmental Quality. 

Mr. Cantu presented the Drinking Water Coliform Report, a copy of which is attached 
hereto as Exhibit F. 

Mr. Cantu presented the Discharge Monitoring Report, a copy of which is attached hereto 
as Exhibit G. Discussion ensued. 
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Mr. Cantu presented the Operations Report, a copy of which is attached hereto as Exhibit 
H. 

Mr. Cantu presented the Monthly Tax Office Report, a copy of which is hereto attached 
as Exhibit I. 

Mr. Cantu reported that there were no identity theft issues within the month. 

Mr. Cantu presented the Funds Balance - Investment Report, a copy of which is attached 
hereto as Exhibit J. 

Mr. Cantu presented the Budgeted Statement of Revenue and Expenditures, a 
copy of which is attached hereto as Exhibit K. Discussion ensued. 

14. Authorize payment of bills. Upon motion by Supervisor Ewing, seconded by 
Supervisor Wilson, after full discussion and the question being put to the Board, the Board voted 
unanimously to approve payment of the bills, a list of which is attached hereto as Exhibit L. 

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, the 
meeting was adjourned. 

* * * 

The above and foregoing minutes were passed and approved by the Board 
of Supervisors on July 18, 2023. 

(AUTHORITY SEAL) 
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