MINUTES OF MEETING OF BOARD OF SUPERVISORS
July 18, 2023

THE STATE OF TEXAS §
COUNTY OF HARRIS §
MEMORIAL VILLAGES WATER AUTHORITY §

The Board of Supervisors (the “Board”) of Memorial Villages Water
Authority (the “Authority”) met in regular session, open to the public, on July 18, 2023, at the
Authority’s office at 8955 Gaylord, Houston, Harris County, Texas at 7:00 p.m., whereupon
the roll was called of the members of the Board, to wit:

Gary Schenk, President
Will Wilson, Vice President
Randolph Ewing, Secretary
Veronica Roa, Assistant Secretary
Cathy Stubbs, Treasurer
Unal Baysal, Assistant Secretary
Locke Braly, Assistant Secretary

Persens Attending. All members of the Board were present, except
Supervisor Wilson, thus constituting a quorum. Also attending were Mr. Trey Cantu, General
Manager of the Authority; Mr, John Davis and Mr. Norman Gutierrez of Langford
Engineering, Inc. (“LEI”), Engineer for the Authority; Ms. Leslie Bacon, attorney, and Ms.
Madeline Lopez, paralegal, of Norton Rose Fulbright US LLP (“NRF™), Attorneys for the
Authority; and Ms, Andrea Herman, resident within the Authority.

Call to Order. The President called the meeting to order in accordance with
notice posted pursuant to law, a Certificate of Posting of which is attached hereto as Exhibit
“A,” and the following business was transacted:

1. Public Comments. There were no public comments,

2. Approve minutes of the June 13, 2023 regular meeting, Proposed minutes of
the June 13, 2023 meeting, previously distributed to the Board, were submitted for consideration
and approval. Supervisor Braly noted there was a missing word in the last sentence of the first
paragraph, under Public Comments. Ms. Bacon stated the minutes would be amended and the
word “contact” would be added before, “... Hedwig Village regarding a schedule,” Upon motion
by Supervisor Ewing, seconded by Supervisor Roa, after full discussion and the question being
put to the Board, the Board voted unanimously to approve the minutes of the June 13, 2023
regular meeting, as revised.

3. Status report on Gaylord GST Settlement Agreement with Wharton-Smith
and take any necessary actions. Mr. Davis discussed with the Board the One Year Warranty
Inspection of Gaylord Water Plant Improvements. He further discussed Wharton-Smith repairing
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the perimeter of the tanks in Fall 2023. Upon inquiry by Supervisor Schenk, Mr. Cantu estimated
the completion time for the repairs would be about two months.

, 4, Status report on Clarifier Project at Wastewater Treatment Plant and take
any necessary action. Mr. Davis stated that LEI is working on the plans for this project.

5. Status report on emergency repairs of sanitary sewer collection system on
Memorial Drive and take any necessary action. Mr. Davis stated the project is about 95%
complete. He presented to and reviewed with the Board Change Order No. 1 for the additional
work on Wickwood in the amount of $80,974, A copy of Change Order No. 1 is attached hereto
as Exhibit B. Mr. Davis reviewed Monthly Estimate No. 1, a copy of which is attached hereto as
Exhibit C. He stated the amount of the estimate is $176,467.50. Upon motion by Supervisor
Stubbs, seconded by Supervisor Roa, after full discussion and the question being put to the
Board, the Board voted unanimously to approve Change Order No. 1 in the amount of $80,974,
and Monthly Estimate No. 1 in the amount of $176,467.50. Discussion ensued.

6. Status report on Windermere Lift Station Project and take any necessary
action. Mr. Cantu stated that he expects the work to be done in the next 4-6 weeks. He presented
to and reviewed with the Board the NRF memorandum, a copy of which is attached hereto as
Exhibit D, regarding why the project was not subject to competitive bidding. Mr. Canty updated
the Board regarding new lcgislation which provides that competitive bidding of projects is
required only if the project is estimated to cost $150,000 or more. Ms, Roa requested Mr, Cantu
send the NRF memorandum to the Board. Discussion ensued.

7. Status report on GST repairs at Piney Point and take any necessary action.
Mr. Davis stated that the GST repairs are complete. He presented to and reviewed with the Board
the Monthly Estimate No. 1 and Final, a copy of which is attached hereto as Exhibit E, in the
amount of $72,000. Discussion ensued. Upon motion by Supervisor Baysal, seconded by
Supervisor Stubbs, after full discussion and the question being put to the Board, the Board voted
unanimously to approve Monthly Estimate No. | and Final in the amount of $72,000.

8. Status report on City of Bunker Hill Wastewater Service Contract and take
any necessary action. Mr, Cantu stated that he has been working on the flow study. IHe stated
that a contractor has been hired to install flow monitoring equipment. Discussion ensued. Mr.
Cantu stated he anticipates presenting a proposal to the Board by the September meeting.

9. Consider and approve Interlocal Agreement with Harris-Galveston
Subsidence District (HGSD) regarding Water Wise Conservation Program for the 2023-
2024 school term.  Mr. Cantu presented to and reviewed with the Board the Interlocal
Agreement with the Subsidence District, a copy of which is attached hereto as Exhibit F. He
reminded the Board that under this annual agreement the Authority funds water conservation kits
for school children and the Subsidence District grants the Authority groundwater credits. Mr.
Cantu reviewed the Authority’s current groundwater credits with the Board, Upon inquiry by
Supervisor Roa, Mr, Cantu discussed the amount of credits purchased in 2015 and 2017, Mr.
Cantu stated he would like to do more analyses and have in-depth projections of the credits the
Authority should buy and the credits it can utilize. He noted in 2031, the Authority will begin to
lose credits if not used. Mr. Cantu recommended the Authority not participate in the Interlocal
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Agreement with HGSD this year and revisit the subject in 2024, Discussion ensued. Upon
inquiry by Supervisor Roa, Mr, Cantu discussed the option of selling credits toward the end of
their life and partnering with HGSD to sell credits. Further discussion ensued. Mr. Cantu stated
he will do more research and analysis. Upon motion by Supervisor Braly, scconded by
Supervisor Roa, after full discussion and the question being put to the Board, the Board voted
unanimously not to enter into the Interlocal Agreement with Harris-Galveston Subsidence
District regarding the Water Wise Conservation Program for the 2023-2024 school term.

10.  Consideration to approve purchase of one (1) commercial fleet truck and
take any necessary action. Mr. Cantu asked the Board to consider a take home vehicle for him
in lieu of the $500 monthly stipend. He presented to and reviewed Planet Ford and Mac Haik
Ford quotes for a half-ton pick-up truck, copies of which are attached hereto as Exhibit G. Upon
inquiry by Supervisor Stubbs, Mr. Cantu stated the vehicle would be owned by the Authority and
he would operate the vehicle while at the Authority. The Board requested Mr. Cantu to step out
of the meeting so it could discuss his request. Extensive discussion ensued. Mr. Cantu returned to
the meeting. Supervisor Schenk offered Mr. Cantu the following options: (1) the Authority will
buy a vehicle, which will stay at the Authority for Mr. Cantu’s use for business; or (2) an
increase in' Mr. Cantu’s monthly stipend from $500 to $1,000. Mr. Cantu discussed the current
practices of the Authority regarding take home vehicles. Further discussion ensued regarding
fringe benefits. Mr. Cantu accepted the Board’s offer to increase his monthly stipend from $500
to $1,000. Upon inquiry by Supetvisor Ewing, Mr. Cantu stated the monthly stipend increase
would be effective August 1, 2023. Upon motion by Supervisor Baysal, seconded by Supervisor
Roa, after full discussion and the question being put to the Board, the Board voted unanimously
to increase Mr. Cantu’s monthly stipend to.$1,000.

Upon inquiry by Supervisor Braly, Mr. Cantu stated that he will review the Authority’s
current practice regarding fake home vehicles and propose any necessary policy changes, for
consideration by the Board at the August Board meeting,.

11, Resolution Reviewing an Amended and Restated Code of Ethics, Fees and
Expense Policy, Investment Policy, Policies and Procedures for Selection and Review of
Consultants, Policies Concerning the Use of Management Information Including the
Formation of an Audit Committee, Appointing Investment Officer, and Making Desirable
Changes Thereto, Ms. Bacon presented to and reviewed with the Board the Amended Fees and
Expense Policy of the Code of Ethics, a copy of which is attached hereto as Exhibit 11. She noted
that new legislation allows the Authority to increase the per diem fees of office for a Supervisor
to $221, which is the rate set by the Texas Ethics Commission for state legislators. Ms, Bacon
stated the maximum annual amount of per diems a Supervisor can receive has also increased, and
the new limit is $13,260, Discussion ensued. The Board agreed to leave its current Fees and
Expense Policy in place, so that a Supervisor’s per diem will remain $150 and the maximum
annual per dicms a Supervisor can receive may not exceed $7,200.

12. Authorize General Manager to act on behalf of the Authority regarding
certain financial matfers and take any necessary action. Mr. Cantu requested the Board’s
approval to prepare a letter of authorization, which will allow him to close the Authority’s Wells
Fargo account and transfer funds to the existing Stellar Bank account, He noted the Wells Fargo
account balance must be at zero before the account can be terminated. He reviewed the Wells
Fargo account balance of $345,491.54. Upon motion by Supervisor Baysal, seconded by
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Supervisor Stubbs, after full discussion and the question being put to the Board, the Board voted
unanimously to authorize Mr. Cantu to transfer the Wells Fargo account balance of $345,491.54
to the Stellar Bank account and close the Wells Fargo account.

13, Manager’s Report including; monthly water samples, Wastewater Treatment
Facility’s monthly discharge compliance, Tax Recap, Investment Report on the Authority’s
investments, monthly Identity Theft Compliance Report, and any other matters concerning
business of the Authority. Mr, Cantu presented to and reviewed with the Board the Manager’s
Report.

Mr, Cantu presented the Drinking Water Coliform Report, a copy of which is attached
hereto as Exhibit 1.

Mr. Cantu presented the Discharge Monitoring Report, a copy of which is attached hereto
as Exhibit J.

Mr, Cantu presented the Operations Report, a copy of which is attached hereto as Exhibit
K.

Mr. Cantu presented the Monthly Tax Office Report, a copy of which is hereto attached
as Exhibit L. Discussion ensued.

Mr. Cantu reported that there were no identity theft issues within the month.

Mr. Cantu presented the Funds Balance — Investment Report, a copy of which is attached
hereto as Exhibit M,

Mr. Cantu presented the Budgeted Statement of Revenue and Expenditures, a copy of
which is attached hereto as Exhibit N. Upon inquiry by Supervisor Ewing, Mr. Cantu stated that
he anticipates having a new auditor approved by the September meeting. He discussed forming a
committee to discuss criteria, evaluate proposals, and interview auditing firms.

Upon inquiry by Supervisor Braly, Mr. Cantu clarified the electrical contract expired on
June 30, 2023. He stated the Authority is now in an agreement with Champion Energy. He noted
the Champion Encrgy agreement is for a 36-month term.

14. Authorize payment of bills. Upon motion by Supervisor Ewing, seconded by
Supervisor Roa, after full discussion and the question being put to the Board, the Board voted
unanimously to approve payment of the bills, a list of which is attached hereto as Exhibit O.

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, the
meeting was adjourned.
Ed * £




The above and foregoing minutes were passed and approved by the Board of

Supervisors on August 8, 2023. %y

Pré;idéﬂ, [}éard of Supervisors

(AUTHORITY SEAL)
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A
NORTOM ROSE FULBRIGHT

CERTIFICATE OF POSTING

THE STATE OF TEXAS
COUNTY OF HARRIS o
MEMORIAL VILLAGES WATER AUTHORITY

1 herehy certify: t'hat‘en_ﬁjuf‘aq ' / ‘{’ . 2023 1 pasted. the Notice: of Meetinigof the Board of

Supervisors of Memorial Villages: Water-Authority; a true copy of which 1% aftached hereto, on the
Authority's website andata:place-conyenient Tosthe:public at8955 Gaylord, Houston, Texas

77024, the-admiisirative office of the Awthority wittin its boundaries, as required by law.

EXBCUTED ihis [, dayot DV 2023,

51107807_t1doox




MEMORIAL VILLAGES WATER AUTHORITY
8955 GAYLORD
HOUSTON, TEXAS 77024

In accordance with Chapter 551, Texas Government Code, and Section 49,063, Texas

Water Code, both as amended, take notice that the Board of Supervisors of Memorial Villages
Water Authority will meet in regular session, open to the public, at the Water Authority’s
Building,- 8955 Gaylord, Houston, Texas 77024, a location within the Authority, at 7:00 p.m. on
Tuesday, July 18, 2023. At such meeting, the Board will consider the following:

10,

11.

12.

13,

14.

Public Comments;

Approve minutes of the June 13, 2023 regular meeting;

Status report on Gaylord GST Settlement Agreement with Wharton-Smith and take any
necessary action;

Status report on Clarifier Project at Wastewater Treatment Plant and take any necessary
action;

Status report on emergency repairs of sanitary sewer collection system on Memorial
Drive and take any necessary action;

Status report Windermere Lift Station Project and take any necessary action;

Status report on GST repairs at Piney Point and take any necessary action;

Status report on City of Bunker Hill Wastewater Service Contract and take any
necessary action;

Consider and approve Interlocal Agreement with Harris-Galveston Subsidence District
HGSD Water Wise Conservation Program for the 2023-2024 school term;

Consideration to approve purchase of one (1) commercial fleet truck and take any
necessary action;

Resolution Reviewing an Amended and Restated Code of Ethics, Fees and Expense
Policy, Investment Policy, Policies and Procedures for Selection and Review of
Consultants, Policies Concerning the Use of Management Information Including the
Formation of an Audit Committee, Appointing Investment Officer, and Making
Desirable Changes Thereto;

Authorize General Manager to act on behalf of the Authority regarding certain financial
matters and take any necessary action;

Manager’s Report including; monthly water sampies, Wastewater Treatment
Facility’s monthly discharge compliance, Tax Recap, Investment Report on the
Authority’s investments, monthly Identity Theft Compliance Report, and any other
matters concerning business of the Authority; and

Authorize payment of bills.

Norton Rose Fulbright US LLP, altorneys for Authority

515811132



Persons with disabilllies who plan to attend this meeting and waould like to request auxiiiary aids or services are requested te contact
the Authority’s office at (713} 465-8318 at least {hree business days prior to the meeting so that appropriale arrangements can be
made.

If, during the course of the meeting covered by this Nolice, the Board should determine that a closed or executive session of the
Board should be held or is required in refation to any agenda item included in this Notice, then such closed or executive meeting or
session, as authorized by the Texas Open Meetings Act, will be held by the Board at the date, hour, and place given in this Notice
conceining any and all subjects for any and all purposes permitted by Sections 551.071-551,084 of the Texas Govemment Code
and the Texas Open Meetings Act, including, but not limlted to, Section 551.071 - for the purpose of a private consultation with the
Board's atforney on any or all subjects or matters authorized by law.

51581113.2




Exhibit B

CHANGE ORBER NO. 1
July 18, 2023

Gary Schenk, President
and Board of Supervisors
Memorial Villages Water Authority
8955 Gaylord
Houston, Texas 77024
Subject; Request for approval of rates on labor and/or materials and/or equipment.

Contractor: T Construction, LLC

Project: Emergency Repairs to Sanitary Sewer (Ames Circle - Wickwood)
LEl Job No. 032-141-101

Criginal Contract Amount As Executed: $133,931.00

Dear Mr. Schenk and Board of Supervisors:

Your approval is requested on the following items for the above referenced project.

Description Qty. Unit tach Cosl

17. All Work, Materials, and Labor
for the Installation of 10-Inch
HDPE (SDR 19) Sapnitary Sewer
Pipe via Pipe Bursting Construc-
tion Along Wickwood Drive (MH
143 - 150}, Including Excavation,
Bedding, and Backfill for Access
Pits, Post, Cleaning and Televis-
ing, Site Clean-Up and Restora-
tion, as Approved by the Engineer,
as per Plans and Specification,
Comnplete in Place 908 L.F. $68.00 $ 61,744.00

OrCorrent Projnc 032 Memarial Villagesod 2-331-101 Emerpency Repain 1o Sanitary Sewe! fanes Circle-WickwooohCusi Extimn@B12- 1114101 2023 07 13 Change Oaer Mo
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Change Order No. 1 July 18, 2023
032-141-101 Page 2

Description Qty. Unit Each Cost

18. Sanitary Sewer Manhole Rehab-
ilitation with Cementitious Liner
for Non-Fiberglass Material,
Including Manhole Bottom and
Wall Clean-Up, Complete in
Place 54 V.F. $145.00 $ 7,830.00

19.5ingle Short Side Shallow Service
Connection, Depths 8* or Less,
Including Service Pit Excavation
and Backfitl, Site Clean-Up and
Restoration, Complete in Place 4 Fa. $1,300.00 $ 5,200.00

20. Installation, Maintenance, and
Removal of By-Pass Pumping for
Subject Line Segments, Complete
in Place 1 L5, $5,000,00 $ 5,000.00

21.Furnish and Installation of
Minor Traffic Control Plan, as
Necessary, Including all Need-
ed Equipment, Signs and Flagman,
as Directed and Approved by
Engineer, as per Plans and.

Specification, Complete in Place 1 L5 $1,200.00 % 1,200‘00
Total Change Order No. 1 $ 80,974.00
Original Contract Amount $133,931.00
Adjusted Contract Amount $214,905.00
Qriginal Contract Time 90 Calendar Days
Extension of Time This Change Order No. 1 0 Calendar Days

Total Time With Extensions for This Change Order No., 1 90 Calendar Days




‘Change. Order No. 1 July 18, 2023
032-141-101 Page 3

Change Order No, T represents a 60.46% increase in the Original Contract Anount,
Except as setforth hereinbefore; no conditions or coveriants of the Cortract are changed
andfor waived hereby,

SUBMITTED FOR-APPROVAL: ACCEPTED:

LANGIFORD ENGINEERING, INC. T CONSTRUCTION, LLC

John K. Day
| '_ste'éf dent

APPROVELD:

MEMORIAL VILLAGES WATER AUTHORITY

oy

Ga ry-&én'k' !
Board President

By

Date [~ /d— 23




Owner;

Contractor,

Contract Time:
Tolal Time:
Conlract Dated.
Work Order Dated:

Completion Dale:

Percent Time Used:
Percent Complete.

Current Conlract

20-Apr-23
Thru
30-Jun-23
Memorial Villages Waler Authority
8955 Gaylord
Houston, Texas 77024
T Construction, LLC
12601 McNair
Houston, Texas 77015
90 Calendar Days Extensions: 0 Calendar Days
90 Calendar Days Time Used 71 Calendar Days
20-Apr-2023
20-Apr-2023
18-Jul-2023 {Schaduled)
{Actual)
78.89%
91.24%
$214,805.00
Page 1 of 6
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Langford Engineering, Inc.
1080 Wost Sam Houston Parkway North, Suite 200
Houslon, Texas 77043

MONTHLY ESTIMATE NO. 1
LEl Job No. 032-141-101

Memoriai Villages Water Authority

Emergency Repairs to Sanilary Sewer (Ames Gircle - Wickwood)




ltem
No,

Description

Bid Unit  Work Prior  Work This Qly
Qty Meas, Period Paried To Date

Unit
Price

Tolal
Amount

Base Bid

All Work, Materials and Labor
Associaied with the Removal and
Proper Disposal {In Compliance with
all Applicable State and Local Laws)
of Approx. 76 LF of the Existing 10-
Inch Saritary Sewer Aerial Crossing,
As Per Plans and Specdifications,
Complete in Place

Al Work, Materials and Labor
Associaled with the  Cutling,
Plugging, and Grouting {Approx, 855
L.F.) of the Existing 8Inch and 10-
Inch Publlc Sanifary Sewer Lines,
lncluding Excavation and Backfill, As
Per Plans and Specifications, As
Approved By The  Engineer,
Complete in Place,

Al Work, Materials, and Labor
Associaled with the Installstion of
Private Single Long Side Shafow
Service Connection (No Grester than
45 LF.), Depths 8' or Less, Indluding
Service Pit Excavation, Bedding and
Backfil, Site  Cleanup  and
Resloration, As Per Plans and
Specifications, As Approved By The
Engineer, Complete  in Place.
Complete in Place

Al Woik, Matenzls, and Labor
Associated with the Installation of
Additional Linear Fee! of Privale
Single Long Side Shallow Service
Connection {Grealer than 45 Lf),
Depths 8 or Less, including Senvice
Pit Excavation, Bedding and Back#il,
Site Cleapup and Restoration, As
Per Plans and Specifications, As
Approved By The  Engineer,
Complete in Place. Complete in
Place

Al Work, Materals, and Labor
Associated with the Instaltation of
Additional Private Cleanout at Single
Leng Side Shallow Service Bends, or
at Lenghis of 45 LF. along Private
Servics Lines, Depths 8 or Less.
Including Cleanouvt Pit Excavation,
Bedding and Backfil, Site Clean-up
and Restoration, As Per Plans and
Specifications, As Approved By The
Engineer, Complste in  Place.
Complete in Place

All Work, Malerials, and Labor
Associated with the Inslallation of
Private 27 Force Main (Approx. 87
LF}, Including Excavation, Bedding
and Backfill, Connection to Existing
Service Stack, Site Clean-Up and
Rasloration, As Per Plans and
Specilications, As Approved By The
Engineer. Complete in Place

50 LF, 0 a0 50 $

Page 2 of &

9,800.00

1050000

£,200.00

62,00

§75.00

6,250 00
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$2,900 90

$10,500.00

$16,400.00

$3,100.00

$1,950.00

36,260 00
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All Work, Materials, and Labor for the
installaton of a New Concrete
Manhole, Depths Greater than 8' and
Less Than 12, Including Excavation
and Backfll, Subgrade Support
Preparation, Reinforced Concrele
Base, As Approved By The Engineer,
As Per Plans and Spedifications,
Compiete in Place

All Work, Materlals, and Labor for
Additional Vertical Depih for New
Conesele Manhole Greater Than 12
Feet, As Approved By The Engineer,
As Per Plans and Specifications,
Complete in Place

All Work, NMaterlals, and Labor for the
Installation of 8-lnch HDPE {SDR 19)
Sanitary Sewer Pipe via Open-Cut or
Auger Bore Censtruction, Including
Excavation, Bedding and Backfif for
Access Pits, Post Cleaning and
Televising. Site Clean-Up and
Restoration, As Approved 8y The
Enginesr, As Per Plans and
Specifications, Complete in Place.

All Work, Materials, and Labor for the
Installation of 10-lngh HDPE (SDR
19} Sanitary Sewer Pipe via Open-
Cut or Auger Bore Consiruction,
including Excavation, Bedding and
Backfill for  Access Pils, Post
Cleaning and Televising, Site Clean-
Us and Resloration, As Approved By
The Engineer, As Per Plans and
Specifications, Complete in Place

Al Work, Materials, and Labor o
Abandon Existing Manholes in Place,
Including Removal of Top 2, and
Backfill, As Per Plans and
Specificalions, As Directed By The
Engineer, Complete in Place.

All Work, Materials, and Labor tp
Furnish and Install Appropriately
Sized - Concrete Culvert  Within
Roadside Ditch ta Provide Temporary
Drainage, Indluding Installation of
Temporary Weoden Plaiform o
Assist During Construction  For
Equipmenl and Materizl Slaging,
Including Removal Upon  Project
Completion, Clean-Up and
Restoration, As Per Plans and
Specifications, Complete in Place

All Work, Materizls, and Labor lo
Remove and Relocate Existing Matro
Bus Sign and Trash to Location
Approved By Engineer, Including
Return 1o Original Logation Upon
Project Location, Complete in Place.

All \Wark, Materials, and Labor for the
instalation of Trench Safely System,
Ali Pipe Sizes. All Depths And All Soil
Types, Complete in Place

2 Ea 0 Z
4 VF 1] 4
60 LF. 1} B
W LF 0 iz
7 Ea. a G

3 LA 0 1

i L3 a 1
300 LF. 0 00

Page 30f8

2%

4 %

6 %

-

I

7.500.00

420,00

30,00

33300

13,500.00

1.680.00

VY
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$16,600.00

$1.680.00

$11.400.00

$4,776.00

$5.700.00

$13,500.00

$1,850.00

$800 00
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All Work, Materials, and Labor for the
Installation, Maintenance, and
Removal of FErosion  Conkol
Structures, as per Plans and
Specifications, Complete in Place

Furnish and Installation of Traffic
Control  Plan, As  Necessary,
Inchuding Al Needed Equipment,
Signs and Flagman, As Directed and
Appraved By Engineer, As Per Plans
and Specifications, Complete in
Place

Supplemental llems

Extra Bank-Sand Bedding or Backfill,
As Approved By Engineer, Complate
in Place

Extra Class "A" Aggregate Bedding,
As Approved By Engineer, Camplele
in Place

Extra  Cement-Stabilzed  Sand
Bedding and Backfill, As Approved by
Engineer, Complele in Place

All Materials, Labor and Equipment
for the Service Lead Extension of All
Sizes to Service Conaneciion, as
doscribed in Spec. L306, All Sizes
and Depths, As Directed by Engineer,
Complele in Place

All Materials, Labor and Equipment
far the Replacement of Manhole
Frame & Cover, In Paved or
Unpaved Areas, As Direcled by
Engineer, Complele in Piaca

All Materals, Labor and Equipment
for the Adiostment of Existing
Manhole Ring Height in Paved o
Unpaved Areas, As Duecled by
Engineer, Compiete In Place

All Materials, Labor, and Equipment
for the Replacement of Manhole
Concrete Invart, As Directed by
Engineer, Cornplete in Place

Al Materials, Lahdr and Equipment
for the Replacement of Exierior
Standaré Drop Connection, Depths &'
of Less, Including Excavation and
Backfill, As Directed by Engineer,
Comiplete in Place

All Malerals, Labor and Equinment
for the Re*nealion of Existing Privala
Service Line {PVC Sch. 40), Related
to Obstruction, As Directed By
Engteer, Camplete in Place

All Materials, Labor and Equipment
for the Installation of Additional
Asphaltic or Concrete Pavement,
Incfuding  Preparation of Subgrade
Base, Assaciated With Point Repair,
As Dirested By Engineer, Complete
in Place
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14,

20.
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All Materiats, Labor and Equipment
for the Instalation of Additional
Asphaltic or Concrete Pavement,
lnciuding Preparation of Subgrade
Base, Associated With Insertion Pit,
Side Walk Replacement, or Other
Approved Aveas, As Direcled By
Engineer, Complete in Place

Change Order No, 1

All Work, Matertals, and Labor for the
Installation of 10-Inch HDPE (SDR
19) Sanifary Sewer Pipe via Pipe
Bursting Construction  ~ Along
Wickwood Drive (MH J43 - J50),
Including Excavalion, Bedding, and
Backfifl for Access Pits, Post
Cleaning and Televising. Site Clean-
Up and Resforation, as Approved by
\he Engineer, as per Flans and
Specification, Complete in Place

Sanitary Sewer Manhole
Rehabilitation with Cementitious Liner
for Non-Fiberglass Material, Including
Manhole Boltom and Wali Clean-Up,
Compilete in Place

Single Short Side Shallow Service
Connedtion, Depths &' or Less,
Including Service Pit Excavation and
Backfill, Sie Clean-Up  and
Restoration, Cempiete in Place

Instailation, Maintenance, and
Remaval of By-Pass Pumping for
Subject Line Segments {Lump Sum
Item)

Furnish and Installation of Minor
Traffic Contral Plan, as Necessary,
Inchuding all Needed Equipment,
Signs and Flagman, as Directed and
Approved by Engineer, as per Plans
and Specificalion, Complele in Place

Crtlmarant Propen 15032 _Merizrial Mailgest 332 1100 frergency fapent 2 Saviney Sawan itmey Lo Wit hnesd Cont Edimad 3B 141 foy Loy
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1]

88.00

88 o

145 40

1,300.02

§,000,00

1.200.00

000

$61,744.00

$0.00

$5,200.00

$5,000,00

$1,200.00




Summary:of Work to Dater
Work Perfarmed to Dale $196,075.00
Less 10% Retalnags . 51080750
Net Ambunt Eamied (o, Date "~ $1764G7.50
Add: Materisls Stored at Closoof Pariol $0.00
Lass 10% Retainad ari Hand i $0.00
Substotal Waik Completed and Materials Stored $17B.457.50
L.£68 Prévielis Paymients .00
AMOUNT DUE THIS ESTIMATE $175,457.50
“Suminary of Adjusted Conltract
Ongmc:omraci Amount: . $133,921.00
Chaiigé OrderNo, 1 $80.574.00
BURRENT coi»aTRAcr AMOUNT' T $214,505.00
Pz “THere i i khiowh disputes betweenithe Contractor aid OuneitEnginesr Concerning the Quaribiies: ]
BHown hereon |

¥ nded for Payrent:. N

pae A/,

o K’m\f <. AE

Distribuelion: Memoriah Milages Watar Authonty (1}
Nottor Rose Fulbight US, LLP (1)
T-Gonstrsction, LLE (1)
Lanigford Enginerring, Inc, (2)
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o NORTON ROSE FULBRIGHT
Norton Rose Fulbright US LLP
1301 McKinney, Suite 5100
Houston, Texas 77010-3095
Tel (713) 651-5151
Fax (713) 651-5246

Memorandum nortonrosefulbright.com

To Memorial Villages Water Authority

From Kathleen R, Ellison Date Juiy 10, 2023

Direct line +1 713 651 3612

Email kathleen.ellison@nortonrosefulbright.com

Re Windermere Lift Station Repair-Exemption from Competitive Bidding

At its meeting on June 13, 2023, the Board of Supervisors approved repair work with [ndustrial
Services Solutions in the amount of $113,000 to move the electrical equipment and pumps at the -
Windermere Lift Station out of the flood way. Since the contract amount was greater than $75,000,
Supervisor Braly asked why competitive bidding was not utilized. Mr. Cantu explained that, due
to the age of the Windermere lift station, the nature of the project, and the lack of original plans
showing piping, electrical and schematics, it was not possible to develop an accurate scope of
work. The Board then asked Ms. Ellison, along with Mr. Cantu and Mr. Davis, to document for
the Authority’s files why competitive bidding was not used.

Section 49.273(j) of the Texas Water Code states that competitive bidding is not required for the
repair of district facilities “if the scope or extent of the repair work cannot be readily ascertained
or if the nature of the repair work does not readily lend itself to competitive bidding.” In this case,
the scope of the repair work could not be readily ascertained, so the project was exempt from
competitive bidding.

Norion Rose Fulbright US LLP 1s a limited liability partnership registered under the laws of Texas. . 51580652, 1

Nortan Rose Fulbright US LLP, Norton Rose Fulbright LLP, Norlon Rose Fulbright Australia, Norton Rose Fulbright Ganada LLP and Noron Rose Fulbright
South Africa Inc are separale legal entities and all of them are members of Norton Rose Fulbright Verein, a Swiss verein. Norten Rose Fulbright Verein helps
coordinate the activities of the members but does nof Hself provide legal services to clients. Delalls of each entity, with certain regulatory information, are

available at nertonrosefulbright. com,



owner,

Contractor;

Contract Time:
Fotal Time:
GContract Dated:
Work Order Dated:

Completion Dats:

Fercent Time Used:
Parcaent Complete:

Gurrant Coniract!

Langiord Enginsering, lnc.
1080 West Sam Houston Parkway Narth, Suite 200
Houston, Texas 77043

MONTHLY ESTIMATE NO. 1 & FINAL
LE] Jab No. 032-083-101

Memorial Villagas Water Authorlty

Exhibit E

Piney Point Water Plant Welded Stesl GBT Tank Roof Imnprovernents

16-May-23
Thru
14-Jul-23
Mermarial Villages Water Authority
8955 Gaylord
Houston, Texas 77024
CFG industries, LLG
8118 Fry Road, Sujte 403
Cypress, Texas 77433
60 Calendar Days Extensions,
80 Calendar Days Time Used: &

16-May-2023

14-Jui-2023
14-Juil-2023

100%
100%

$72,000.60

{Schaduled)
{Actual)

Page 1 of 3

0 Calendar Days

3 Cafencar Days




ftem Bid Unit  Work Prior  Work This Qly Unit Tota
No. Descripfian Qty Meas, Pesod Period To Date Price Arnetint
1. Al Work, Matedals, and Labor to 2 Ea. 0.00 2.00 200 §35,000.00 $72,000.00

Performn impravements to the Two
(2) BExisting Welded Steel Ground
Storage Tank Roofs, Including but
not Limited to Roof Surface Power
Washing, Powsr Tool Cleaning
(S8PC-5P3), Application of Fiber
Glass Patches and Carboline 501 o
all  Existing Roof Heles, and
Application of GIM Bonding Agent,
CiM 800 {Min. 60 Mils) and Carboline
133 HB (Min, 3-5 Mils) to Entire Ronf
Exterior, Including Site Resteration,
as Approved by Engineer, Complete
in Place

Page 2 of 3




Summiardy of Work to DNate

Woik Parformed (o Bate
Lags 0% Retalhage

‘Nit Anrount Eamed{o Date:

Add: ‘Materials Sloredd at Close of Pericd

Less 10% Retained: ontand

Subiotal Work{)ompiafed and:Materidls. Stoted
Lass Pravions

AMOUNT DUE THIS ESTIMATE

Summary of Adjusted Contract

Oifigial Gontract Armovnt
Change Oidars:

CURRENT GONTRAGT AMOUNT

Nole:  There-are no Knbwn.displtes befwest the Cantractar and Owmer/Enginesr Consaming the. Qﬁaniiﬁes
shown’ hereoﬁ

Regoinmented fof Payments

e

B}f' F ¢ ot
;{’r}gfwd Engme&ﬂn?{ Tne.

PrinkName: John i Davis ]

Acceptad:

L s ol ez, vats:, 7I18/23
CFEMdustrias; LLO ALK
printName: _Joshua Howen, CFO.

Appiravad:

By A’ Date; 7*' /A-23

Me_rr@jgl%]i ages Vﬁier-éuthéﬁty T

Print-Nams: 6412#‘4 . QN;& Sad ‘k__
Distribation: Memorial Yillages Water Anthoriy {13
Norten Rosa Fulbright US, LLP{T)

CFG indushrias, TLG (1)
Lanrgferd Engingering, Inc: (13

Paga 30of3

ot Payments:

$I5066.60

$72,000.00
$0.00

B72.000008

$0.00

572,000.00.

$0.00

$72,000.00

$TZ000.00-
$0.00




HARRIS- GALVESTON

-—Jl Exhibit ¥
SLJ] ]

Memoriat Villages Water Authority
ATTN: Trey Cantu

8955 Gaylord St

Houstcn T)Q 77024

June 14, 2023

Dear Tray,

Thank you for ‘supporting: the. Hariis-Galeéston Subsidénce Districts (‘District’) Water’
tion: Program for-the 2022-2023 school year, Your sponsorship and delivered
olir -wmmng school program to:over 20,000 elementary students in Harris: dnd Galveston
countsesg!n addition, yeur sponsorship helps support the District's Grant program and the
WaterMy‘Yard program. These programs help: our regior prevent Tand subsidence through direct
watergonservation efforts. For migré:inforiation, please visit www.hgsubsidence.org.

Enclosed is the 2023-2024 interlogal agreement, Please. -sign the interlocal agreement, and return
via email by August4, 2023.

A typical e’lemen'tary class in our program ificludes 100 students. To enslresthe ghtire class can
participate inthe fulf program; the: interlocal agreement requires sponsorship of @ minimam of 50
students. If a sponsor requiresa specific:school or ¢o-sporisors with another entity for a’specifie:
schoal, a minimum: commitment of 100-students is reduired:

Irv addition to fhe School Program, the District maintaing the SimarterAboutWater.org website as
a water conservation resource for our region. Please share this resource with your.commniunity fo.
help our regioh be smarter about water.

Sincerely,

Denise a
Water Conservation Program Coordinator
dma@subsidence.org

1660 West Bay Area Boulevard | Friendswood, TX 77546 | (281)486-1105 | www.hgsubsidence.org




STATE OF TEXAS

COUNTY OF Harris

(el s R )

INTERLOCAL AGREEMENT
This Interlocal Agreement ("Agreement").entered into by and between the Harris-Galveston
Subsidence District, a body corporate and politic under the laws of the State of Texas ("Subsidence
District") and Memorial Villages Water Authority, also a body corporate and politic under the laws of
the State of Texas ("Sponsot™").
WITNESSETH;

WHEREAS, the Subsidence District is the regulatory agency responsible for preventing
subsidence through reduction of groundwater withdrawals governed by Chapter 8801, Special District
Local Laws Code, which specifically provides that the Subsidence District may cooperate with "any
local government to establish water conservation goals, guidelines, and plans to be used within the

district"; and

WHEREAS, the Subsidence District cannot achieve watet conservation goals without the

cooperation and assistance of the public water supply systems; and

WHEREAS, the Subsidence District has designed a Water Conservation Education Program to
increase water conservation awareness and activity primarily through education of elementary and

intermediate students along with other water conservation program objectives and initiatives; and

WHEREAS, edocation in water conservation methods and technology has been demonstrated as

an effective means of reducing water demand in households and businesses; and

WHEREAS, the education of elementary and intermediate students in the District’s Water

Conservation Bducation Program has been tested in area schools; and

WHEREAS, the plumbing retrofit devices used as part of the elementary and intermediate
school education program have been tested in the Harris County Munieipal Utility District No. 55,




jointly sponsored by that district, the Texas Water Development Board, and the Subsidence District, and
have demonstrated an average savings of 1,400 gallons of water per month per kit utilized and properly

installed; and

WHEREAS, the Sponsor is also dedicated to conserving water supplies and providing

outstandifxg service to their customers and taxpayérs; and

WHEREAS, the governing bodies of the Subsidence District and the Sponsor have duly
authorized this Agreement; and

WHEREAS, this Agreement is made pursuant to Chapter 791, Tex, Gov. Code, the Interlocal
Cooperation Act.

NOW THEREFORE, for and in consideration of the mutual promises and representations

herein contained, the parties hereby agree as follows:

L
PROGRAM ADMINISTRATION

1.01  The Subsidence District will coordinate the Program by establishing and maintaining programs
designed to achieve reductions in water demand in municipal, industrial, commercial, educational,
agricultural, recreational, and household use. In-school water conservation education programs may
include:
(A) providing school curticutum and home retrofit kits, including the teacher's guide, teaching
aids, internet supporting matetials, and web-based applications, to area schools.
(B) providing training to teachers and all support functions such as slide presentations, video
presentations, publications, and program outlines;
(C) conducting an evaluation of the program, collecting and analyzing voluntarily provided
evaluation forms from teachers, students, administrators, and parents, and provide the

evaluation results to the Sponsor; and

(D} providing information related to other water conservation program objectives and initiatives.




1.02  The Subsidence District shall provide watet conservation credits as follows:

(A} The Sponsor shall receive a Certificate of Deposit water conservation credit equal to
84,000 gallons of groundwater for each Program sponsorship,

(B) The Sponsor may hold, transfer, sell, or redeem the Certificates of Deposit at any time,
provided, however, that the Certificates of Deposit will be honored by the Subsidence
District for no longer than 20 years after the date the Certificate of Deposit is issued,

{C) Redemption of the Certificate of Deposit requires the Subsidence District to increase the
redeemer's permitted groundwater allocation by the amount of the water conservation credit
by a maximum of 30% of the permittee's total water demand, This absolute right to increase
the groundwater allocation by up to 30% of the permittee’s total water demand does not in
any way affect the other terms and conditions of the groundwater permit and all
groundwater withdrawals will be subject to the permit fees and other rules of the Subsidence

Distriot in effect at the time of the permit,

1.03  The Subsidence District shall perform all coordination activities without additional charge to the

Sponsor.

I1.
PAYMENT

2.01  The Sponsor agrees to 4000 sponsorships for the Program for one year from the date of the execution
of this Agreement.

The Subsidence District agrees to pursue sponsorships at any school.

2,02 The Sponsor hereby agrees to pay to the Subsidence District, promptly upon receipt of an invoice
from the Subsidence District, the total amount due, which is equal to $38.00 per sponsorship. The sbove

payment shall provide sponsorship for one year,

2.03 Upon renewal of this Agreement, the Sponsor may seek to adjust the number of sponsorships by

providing a written request to the Subsidence District.




2.04  The Sponsor warrants that funds to support this program have been budgeted for the current

fiscal year and will continue to be budgeted each year this Agreement is renewed.

2.05 This cost represents the sole monetary obligation of the Sponsor in exchange for and in

consideration of the Subsidence District's obligations hereunder.

IIL
TERM AND TERMINATION

3.01 The term of this Agreement shall be from the effective date hereof for the 2023-2024 academic
year until termination by non-renewal by the Sponsor or termination of the program by the Sybsidence
District, This Agreement may be renewed anrually with written authorization of the Sponsor and

approval of that authorization by the General Manager of the Subsidence District.

3.02 The Certificates of Deposit in the Groundwater Bank shall be transferred to the custody of the
Sponsor upon receipt of payment from Sponsor, and shall be honored by the Subsidence District for no

longer than 20 years after the date the Certificate of Deposit is issued.

Iv.
MISCELLANEOUS

4.01 Subsidence District is engaged as an independent contractor, and all of the services provided for
herein shall be accomplished by Subsidence District in such capacity, The Sponsor will have no control
or supervisory powers as to the detailed manner or method of the Subsidence District's performance of
the subject matter of this Agreement. All personnel supplied or used by the Subsidence District shall be
deemed employees or subcontractors of the Subsidence District and will not be considered employees,

agents or subcontractors of the Sponsor for any purpose whatsoever,

4.02  Bach party to the contract is paying for the performance of the contract from current revenues
and will pay for each subsequent year this Agreement continues from the revenues budget for that year,

The parties agree that each party is paying fair compensation for the services or products rendered.




4.03  This Agreement merges the prior negotiations and understandings of the partics hereto and
embodies the entire agreement of the partics, and there ate no other agreements, assurances, conditions,
covenantis (cxpressed or implied) or other terms with respect to the Project, whether written or verbal,

antecedent or contemporaneous with the execution hereof,

4.04  The Subsidence District may not assign or delegate any portion of its performance under this

Agreement without the written consent of the Sponsor.

4.05  The Subsidence District shall remain obligated under all clauses of this Agreement that expressly
or by their nature extend beyond the expiration or termination of this Agreement, including the

obligation to honor Certificates of Deposit in the Groundwater Bank as provided in Section 1,02.




IN WITNESS WHEREOF, the parties put their hands to this Agreement on the dates indicated

below, This Agreement shall be effective on the date of the last signature hereto,

SPONSOR
By: (Title)
ATTEST:
By:
(Title)
Date: _
HARRIS-GALVESTON SUBSIDENCE DISTRICT
By: Mlchacﬁ’ J. Turco, General Manager
ATTEST




Planet Ford

{281) 718-3780 ext

RI1SH 4X4 SUPERCREW -
2023 NODEL YEAR
YZ OXFORD WHITE

U8 DARK SLATE CLOTH 4nmsmab

TNCLUDED ON THIS VEMICLE
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2023 F150 CREW - CA, 454, XL, X4, 3.5L ¥6 ECOBOOST

MSRP = §62,005.00

YOURCOST =$58,548.36
REBATES = None

SUR-TOTAL = $58,848.36 PLUS TT&IA,

DRIVE OUT = %62,554.63

Sold to

Exhibit G

Planet Ford 52A032
20403 I-45 North . )
Spri TX 77388 Order Type Ramp Code Batch ID Pritez Level

pring 2 RATL PE231 355
Ship to [ othet than above) Date inv; Prepared | lem Number | Transit Days

fos|23|23 52-5097 | 19
Ship Through
Irvolee & Unit Identification NO. Final Assernbly Point Finance Gompany and/or Bank
1FIFWLIEBSPERC00246 DEARBORN Ford Motor Credit 0o0001
HB Invoice Totat A & Z Plan P Plan X Plan FPA AA
1203 58048,.36 55708.386 55808 .36 58091.17 862,00

This Involca to be used far the billing of vahicles anly

Dealer's sopy
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Mao: Baik Ford
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DEALER. 52C.031
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{ Mag Haik Ford.
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MAC HAIK FORD

10333 KATY FREEWAY
HOUSTON, TEXAS 77024
(713) 932- 5000

AUTOMOBILE AGREEMENT (Fieet Sales) iNVO[CE #
PURGHASER; MEMORIAL VILLAGE WATER. AUTH__ORITY

MAC HAIK FORD HOUSTON
FLEET SALES

PKE76637

MAC HAIK.FORD:
MIGHAEL D..HARRIS.
DIREGT (832) 721-8918
OFFICE (713) 9324713

DATE:  08l28/23

Ciry.  HOUSTON 'STATE. TEXAS

A REREBY-AGREE TOPURCHASE FROM YO, UNDER: TH,E Wamﬁ CQNIIF?}DNS SPﬁﬁiﬂlﬁﬁ T.Hii FOHOWING

TADDRESS 8955 GAYLORD STREET
“Z1P GODE:

7074 TELEPHONE: _

134655918

[STogkNO

:NEWIUSED-" YEAR

MOTORNO,

ucens&

02A| IFTFWAEBOPKETBE3T |

[BOLOR |

TEMP

MD’PERFORM?N@ SERVICE REEATING 1D 7
a@cws&mhwes MAYROT EXCEED 155,067 mland’nbs ISREQUIRED RV A,

20DAVFRYORF

‘Used Car Allowance:

}Eﬁii‘a;age;.

LEINHOLDER},

Address:

CltysstaterZip:

Datel

TITLE TO:  MEMORIAL ViLLAGE'WATER.-ALJZT_HGR:rwa

TOTAL DOWN PAYMENT

‘Address: 8955 GAYLORD STREET

City: _HOUSTON ST, TEXAS .

REGISTER TC MEMORIAL VILLAGE WATER' AUTHQR!T'Y

2P 77004

Address: 8955 GAYLORD STREET

City.. HOUSTON ST TEXAS

PURCHASING AGENT:

ZIPT 77024

FINCODE: o

TAX:ID#  87-4169428
USERFIN: RETAIL

THIS VEHICLE IS ONASSIGNMENT 'OF PROCEEDS®

PURCHASER'S SIGNATURE:

YES:

Gashron: Déj&ery;

GARAGE
AddrESs.ffzj
ity
State:

. Zipy
Driver;
Phone
EMAIL.

NO;

Actepted;

DELIVERY DATE: SALE TYPE:

Sales Manager




Exhibit H

RESOLUTION REVIEWING AN AMENDED AND RESTATED
CODE OF ETHICS, FEES AND EXPENSE POLICY,
INVESTMENT POLICY, POLICIES AND PROCEDURES
FOR SELECTION AND REVIEW OF CONSULTANTS,
POLICIES CONCERNING THE USE OF MANAGEMENT
INFORMATION INCLUDING THE FORMATION OF AN AUDIT
COMMITTEE, APPOINTING INVESTMENT OFFICER,
AND MAKING DESIRABLE CHANGES THERETO

WHEREAS, Memorial Villages Water Authority (the "Authority") is a fresh water supply
district operating pursuant to chapters 49 and 53 of the Texas Water Code; and

WHEREAS, Tex. Water Code Ann. §49.199 requires that the Board of Supervisors of the
Authority adopt certain policies and procedures in writing, including a code of ethics, an expense
policy, an investment policy, policies and procedures for selection and review of consultants, and
policies concerning the use of management information and the formation of an audit committee;
and '

WHEREAS, the Texas Public Funds Investment Act, Chapter 2256, Texas Gov’t Code,
requires the Board to review its investiment policy annually and reflect such review in a written
resolution:

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
MEMORIAL VILLAGES WATER AUTHORITY THAT:

1.

The Board of Supervisors hereby finds it has reviewed its investment policy and
investment strategies.

1L

The Board hereby adopts Attachments A through E hereof as its written policies and
procedurces required by Tex. Water Code Ann. §49.199 and the Public Funds Investment Act.

1.

The President and the Secretary of the Board of Supervisors are authorized to evidence
adoption of this Resolution on behalf of the Board of Supervisors and to do all other things
proper and necessary to carry out the intent hereof, This resolution supersedes all previous
Resolutions adopting any of the following: a Code of Ethics, a Travel Expense Policy, an
Investment Policy, Policies and Procedures for Selection and Review of Consultants, or Policies
Concerning the Use of Management Information Including the Formation of an Audit
Committee.

mvwa 2022 res review and approve amended investment_code of ethies.doc -1-




DATED THIS 618th day of SeptemberJuly, 26222023,

MEMORIAL VILLAGES WATER AUTHORITY

By: .

Name: -GanSehenk

Title:  President

ATTEST:

By:
Name:
Title:

r2

mywa 2622-res review and approve amended investment code of cthics.doc -




ATTACHMENT A

CODE OF ETHICS

SECTION 1. Purpose. The following is the Code of Ethics for Memorial Villages
Water Authority. The purpose of the Code of Ethics is to set forth the standards of conduct and
behavior for the following: Authority supervisors, officers and employees (the “Authority
Officials”), agents of the Authority who exercisc discretion in connection with Authority
vendors, and persons handling investments for the Authority.

SECTION 2. Conflicts of Interest. The Authority adopts Chapter 171, Texas Local
Government Code, as its Conflict of Interest Policy, the principal provisions of which are as
follows: Except where a majority of the Board of Supervisors is required to abstain from
participation in a vote because of conflict of interest, a Supervisor will abstain from participating
in a decision of the Board of Supervisors which either (1) confers an economic benefit on a
business in which the Supervisor or a close relative has a substantial interest, or (2) affects the
value of property in which the Supervisor or a close relative has a substantial interest differently
than it affects other real property in the Authority. For these purposes, a person is considered to
have a "substantial interest” in a business if (1) he owns 10% or more of the voting stock or
shares of the business entity or owns cither 10 percent or more or $5,000 or more of the fair
market value of the business entity; or (2) funds received from the business cxceed 10% of his
gross income for the previous year. A Person has a substantial interest in real property if the
intcrest is an equitable or legal interest with a market value of $2.500 or more. A "close relative"
of a Supervisor for these purposes is a person related to the Supetvisor within the first degree of
affinity or consanguinity. '

SECTION 3. Conduci of Authority Business. Each Authority Official will conduct all
business of the Authority in a manner consistent with the requirements of applicable law.

SECTION 4. Acceptance of Gifis. No Authority Ofticial shall accept any benefit as
consideration for any decision, opinion, recommendation, vote, or other exercise of discretion in
carrying out his official acts for the Authority. No Authority Official shall solicit, accept, or
agree to accept any benefit from a person known to be interested in or likely to become interested
in any contract, purchase, payment, claim, or transaction involving the excrcise of the Authority
Official’s discretion. As used herein, "benefit” shall not include:

(h A fee prescribed by law to be received by a public servant or any other
benefit to which the Authority Official is lawfully entitled or for which he gives
legitimate consideration in a capacity other than as an Authority Official;

mvwa-2G22 res review and approve amended investiment_code of ethics.doc =3




(2) A gift or other benefit conferred on account of kinship or a personal,
professional, or business relationship independent of the status of the recipient as
an Authority Official;

(3) A political contribution, as defined by the Election Code;

(4) A benefit consisting of tood, Iodgmg, transportation, or entertainment
accepted as a guest; or

(5) A benefit to an Authority Official required to file a financial statement
under the Texas Election Code that is derived from a function in honor or
appreciation of the recipient if

(A)  The benefit and the source of any benefit in excess of
$50.00 is reported in the required financial statement;

(B)  The benefit is used solely to defray the expenses that accrue
in the performance of duties or activities in connection with its
official duties for the Authorlty which are non-reimbursable by the
Authority; or

(6)  An item with a value of less than $50, excluding cash or a negotiable
instrument; or

(7)  Anitem issued by a governmental entity that allows the use of property or
facilities owned, leased, or operated by the governmental entity,

(8) A benefit of transportation, lodging, and meals in connection with a
conference, seminar, or similar event in which the Authority Official renders services, such as
addressing an audience or engaging in a seminar, to the extent that those services are
morte than merely perfunctory; or

(9) Complimentary legal advice or legal services relating to a will, power of
attorney, advance directive, or other estate planning document rendered: (a) to a public servant
who is a first responder; and (b) through a program or clinic that is: (i) operated by a local bar
association or the State Bar of Texas; and (ii) approved by the head agency employing the public
servant, if the public servant is employed by an agency.

SECTION 5. Disclosure Reguirements. The Authority adopts Chapter 176, Texas Local
Government Code, as its Disclosure Policy, the principal provisions of which are as follows: An
Authority Representative shall file a conflicts disclosure statement with the Board not later than
53:00 p.m. on the seventh business day after the Authority Representative becomes aware of facts
that require filing with respect to a vendor, to-wit: (a) the vendor has an employment or other
business relationship with an Authority Representative or a family member of an Authority
Representative that results in the Authority Representative or family member receiving taxable
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income, other than investment income, thai exceeds $2,500 during the [12-month period
preceding the date the Authority Representative becomes aware that a contract with the vendor
has been executed or that the Board is considering such a contract; (b) the vendor has given to an
Authority Representative or a family member of an Authority Representative onc or more gifts
that have an aggregate value of more than $100 in the 12-month period preceding the date the
Authority Representative becomes aware that a contract with the vendor has been executed or
that the Board is considering such a contract; or (¢) the vendor has a family relationship with an
Authority Representative. Notwithstanding the foregoing, an Authority Representative is not
required to file a conflicts disclosure statement if the gift is a political contribution, as allowed
under the Texas Election Code, or food accepted by the Authority Representative or an Authority
Representative’s family member as a guest.

For the purpose of this Section, Authority Representative is defined as a supervisor of the
Authority, a person designated as the executive officer of the Authority, or an agent of the
Authority who exercises discretion in the planning, recommending, selecting, or contracting with
a vendor; family member is defined as a person related to another person within the first degree
by consanguinity or affinity, e.g., parent, child, and spouse; and a family relationship is defined
as a relationship between a person and another person within the third degree by consanguinity
or the second degree by affinity, e.g., siblings, grandparent, grandchild, and spouse of all the
above, aunts, uncles, nieces, and nephews.

SECTION 6. Investment Officer. An investment officer of the Authority who has a
personal business relationship with an entity seeking to sell an investment to the Authority shall
file a statement disclosing that personal business interest. An investment officer who is related
within the second degree by affinity or consanguinity to an individual seeking to sell an
investment to the Authority shall file a statement disclosing that relationship. A statement
required under this subsection must be filed with the Board and Texas Ethics Commission.
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ATTACHMENT B

FEES AND
EXPENSE POLICY

SECTION 1. Purpose. The purpose of this Expensc Policy is to set forth the policies of
Memorial Villages Water Authority (the "Authority”) concerning per diem and travel expenses
for members of the Board of Supervisors of the Authority.

SECTION 2. Per Diem for Supervisors. —]—he—bﬂ-pel—ﬁseﬂ-s—cﬂeEach Supervlsor is entltled
to recelve as fees of ofﬁce $—}—59—a—daj#for each day 6 :

the Superv;sot actuallv spends
preformmg the duties of a Supervisor an amount equal to thf: per diem set by the Texas Ethics
Commission for members of the legislature under Sectlon 24a, Article T1, Texas Constitution. In
this_section, “performing the duties of a Supervisor” means substantive performance of the
management or busmcss of the Authority, including participation in bo_ar_d and committee
meetings and other activities involving the substantive deliberation of Authority business and in

pertinent cducatlond] programs. The phrase does not include 1outmqﬁ();__hmm].sier:al activities
such as the execution of documents, belf-plepal ation for meetings, or other activities requiring a
minimal amount of time. The fees of office a Supervisor may receive in a year is limited to

$13.260.

SECTION 3. Attendance at Meetings and Conduct of Other Authority Business. Board
members may attend conferences and meetings of the Association of Water Board Directors, at
the Authority’s expense, whether within or outside the City of Houston. Attendance at other
conferences, hearings, or other meetings outside the Houston metropolitan area by the members
of the Board of Supervisors must be sanctioned by the Board of Supervisors; attendance at local
meetings or conduct of other local Authority business will be at each Supervisor’s discretion.
Supervisors attending any meeting or conducting any Authority business shall report to the
Board concerning the meeting or activity.

SECTION 4. Expenses Outside of Metropolitan Houston. The Authority will pay a
reasonable room rate for a Supervisor’s hotel room, if Authority business requires that the
Supervisor be out of Metropolitan Houston, reasonable tips incurred in making the trip, roundtrip
mileage at the current IRS mileage rate and parking, if any, for travel by car or roundtrip airfare
at current commercial rates for standard (not first class) airfare and reasonable rental car or taxi
charges, The Authority will pay for meals actually eaten and paid for by the Supervisor on a
sanctioned trip outside of Metropolitan Houston; provided, however, reimbursement for meals
will be limited to $50 per day.
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SECTION 5. Expenses for Local Meetings and Activities. 'The Authority will pay for
roundtrip mileage at the current IRS rate for travel by car, parking, and will pay meals directly
related to the meeting or activity. Reimbursement for meals will be limited to $100 per day.

- SECTION 6. Reimbursement. Supervisors attending meetings or other activities and
wishing to receive a per diem and/or expenses must submit a verified statement showing the
number of days actually spent in service to the Authority and a general description of the duties
performed for each day of service. To receive reimbursement for expenses, a Supervisor must
also submit an itemized expense report to the General Manager before reimbursement is
approved by vote of the Board. Items on the expense report shall include lodging, meals, tips,
parking and transportation. Supervisors sharing expense items may split reported expenses in
any matter they deem equitable, but the Board will pay no more than 100% of the actual total
cost of reimbursable items,

SECTION 7. Extraordinary Expenses. Any extraordinary expenses for a Supervisor
attending a sanctioned activity of the Authority must be approved by the Board prior to incurring
the expense.
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ATTACHMENT C

INVESTMENT POLICY

MEMORIAL VILLAGES WATER AUTHORITY

SECTION 1. Purpose. The purpose of this Investment Policy is to adopt rules and
regulations which clearly set forth the Authority’s investment strategy for each of the accounts
under its control, emphasize safety of principal and liquidity, address investment diversification,
investment limitations, and the quality and capability of investment management, to specity the
scope of authority of those officers or employees of the Authority designated to invest Authority
Funds (defined herein as those funds in the custody of the Authority that the Authority has the
legal authority to invest), to designate one or more officers or employees of the Authority to be
responsible for the investment of such Authority Funds, and to provide for periodic review of the
investment of Authority Funds.

SECTION 2. Investment Rules. The Board of Supervisors of the Authority adopts the
rules attached to this Attachment C as Exhibits 1 through 6 to govern the investment of

Authotily Funds-and to specify the scope of authority of those officers-and employees of the

Authority designated to invest Authority Funds, which rules shall supersede any investment rules
previously adopted by the Authority. The Board of Supervisors directs that its Investment
Officer, who is the General Manager for the Authority, to maintain the investments of the
Authority in a manner consistent with those rules and regulations, and with the Public Funds
Investment Act, Chapter 2256, Government Code and the orders of the Board of Supervisors.

SECTION 3. Review of Authority Investments. The General Manager for the Authority
will report to the Board of Supervisors of the Authority at each of their regular meetings
concerning the status of Authority investments.

SECTION 4. Review of Policy. The Board shall review this Investment Policy and its
investment strategies at least on an annual basis. In conjunction with its annual financial audit,
the Board shall cause to be performed a compliance audit of management controls on
investments and adherence to the Authority’s established investment policies.
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EXIIBIT 1
General,

The following rules shall apply to those funds in the custody of the Authority that the
Authority has the legal authority to invest ("Authority Funds").

A, General Principles.

The investment policy of the Authority is to invest Authority Funds only in instruments
which maintain the principal and liquidity of Authority Funds, to the extent necessary for
Authority activities. Yield earned on Authority Funds is a secondary consideration compared to
safety of principal and liquidity; however, if safety of principal and liquidity needs are met, the
Authority will invest in instruments which give it the highest yicld.

B. Diversification.

The Authority will continuously attempt to diversify its portfolio to reduce risk. The

portion of its investment portfolio-invested in- direct obligations-of the U.S.-Government or ——

certificates of deposit insured by the Federal Deposit Insurance Corporation will be diversified in
terms of maturity. If the portion of the Authority’s portfolio invested in obligations of federal
agencies and instrumentalities exceeds $300,000, the Authority will attempt to invest in
instruments issued by more than one agency or instrumentality and in instruments of various
maturities. The Authority will also attempt to limit a certificate of deposit or deposits issued by
the same financial institution to $500,000 per institution unless the Investment Officer
determines it necessary or in the best interest of the Authority to exceed such amount. The
Authority recognizes that by investing Authority Funds in investment pools, it can diversify its
portfolio because each participant in the pool has a pro rata share of a number of instruments,
such as repurchase agreements with various providers.

C. Maturity.

The Authority will not invest in an obligation which matures more than two years from
the date of purchase.

D, Quality and Capability of Investment Management,

The Authority will employ an Investment Officer who is experienced in investing public
funds,

E. Depositories.
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All uninvested Authority Funds shall be deposited in the Authority’s depository bank or
banks unless otherwise required by orders or resolutions authorizing the issuance of the
Authority’s bonds. To the extent such Authority Funds in the depository bank or banks are not
insured by the Federal Deposit Insurance Corporation, they shall be sccured in the manner
provided by law for the security of Authority funds and each depository shall report the market
value of such collateral on its reports to the Authority. The Authority shall enter into a
depository pledge agreement meeting the standards of the Financial Institutions Reform and
Recovery Act with each of its depositories in which it invests more than the Federal Deposit
Insurance Corporation insured amount.

Tax collections of the Authority shall be held by the Authority’s Tax Assessor-Collector
pending transfer to the Authority in the Tax-Asscssor Collector’s depository bank and secured in
accordance with applicable law, in compliance with the terms of the agreement between the Tax
Assessor-Collector and the Authority

F. Disbursements.
Any transfer of Authority Funds for the benefit of a third person shall, after approval by
the Board, be made by a draft executed by.at least three Supervisors or by wire transfer pursuant .

to the Authority’s Wire Transfer Agreement with its depository bank.

G. Amendment.

In the event State law changes and the Authority cannot invest in the investments
described in this policy, this policy shall antomatically be conformed to existing law.
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EXHIBIT 2

Authorized Investiments.

Authority Funds may be invested in any category of investiments authorized under the
Public Funds Investment Act, which has been approved by the Board, The following categorics
are approved: .

1. Obligations, including letters of credit, of the United States or its agencies and
instrumentalities, including the Federal Home Loan Banks;

2. Collateratized mortgage obligations directly issued by a federal agency or
instrumentality of the United States, the underlying security for which is guaranteed by an
agency or instrumentality of the United States if the obligation is not:

a. an obligation whose payment represents the coupon payments on the

_outstanding principal balance of the underlying mortgage-backed security collateral and paysno

principal;

b. an obligation whose payment represents the principal stream of cash flow
from the underlying mortgage-backed security collateral and bears no interest;

c. a collateralized mortgage obligation that has a stated final maturity date of
greater than 10 years; and

d. a collateralized mortgage obligation the interest rate of which is
determined by an index that adjusts opposite to the changes in a market index.

3. Other obligations, the principal and interest of which are unconditionally
guaranteed or insured by, or backed by the full faith and credit of, this statc or the United States
or their respective agencies and instrumentalities, including obligations that are fully guaranteed
or insured by the Federal Deposit Insurance Corporation or by the explicit full faith and credit of
the United States;

4. Certificates of deposit issued by a depository institution that has its main oftice ot
a branch office in this state which are (1) guaranteed or insured by the Federal Deposit Insurance
Corporation or its successor or the National Credit Union Share Tnsurance Fund or its successor,
or (2} secured by (a) obligations described in subcaption I, 2, or 3 above, or (b) obligations of
states, agencies, counties, cities, and other political subdivisions of any state rated as to
tnvestment quality by a nationally recognized investment rating firm not less than A or its
equivalent, or (¢) secured in accordance with the Public Funds Collateral Act or any other
manner and amount provided by law for deposits of the Authority; provided such obligations are
marked to market at least monthly, have a market value at least equal to the deposit and are
pledged to the Authority only and held by a third-party custodian;
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5. An investment pool that meets the requirements of the Public Funds Investment
Act, including the maintenance of an AAA, AAA-m or an equivalent rating by at least one
nationally recognized rating service;

6. Other investments authorized by law and approved by the Board by resolution or
minute entry.

7. Interest-bearing banking deposits that are guaranteed or insured by (1) the Federal
Deposit Insurance Corporation or its successor; or (2) the National Credit Union Shate Insurance :
Fund or its successors; and !

8. Interest-bearing banking deposits other than those described by subcaption 7
above if:

a. the funds invested in the banking deposits are invested through: (i) a
broker with a main office or branch office in this state that the Board selects from the list
required by the Public Funds Investment Act; or (ii) a depository institution with a main office or
branch office in this state that the Board selects:

b. the broker or depository institution selected as described above

arranges for the deposit of the funds in the banking deposits in one or more federally insured
depository institutions, regardless of where located, for the Authority’s account;

c. the full amount of the principal and accrued interest of the banking
deposits is insured by the United States or an instrumentality of the United States; and

d. the Board appoints as the Authority’s custedian of the banking deposits
issued for the Authority’s account: (i) the depository institution sclected as described in
sub-caption a above; (ii) an entity qualified to serve as a custodian under the Public Funds
Collateral Act; or (iit) a clearing broker dealer registered with the Securities and Exchange
Commission and operating under SEC Rule 15¢3-3 (the Customer Protection Rule).

All transactions, except investments in investment pools shall be settled on a delivery
versus payment basis,
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EXHIBIT 3

Investment Strategies.

The Authority’s investment strategy for each of its accounts follows:

1. Operating Account. The Operating Account is used for all operations and
maintenance needs of the Authority. The highest priotity for this account is safety of principal
and liquidity; when these objectives are met, yield is considered. An amount equal to two
months of normal operational costs must be kept extremely liquid for normal uses; the amount in
excess of two months of normal operational costs should be kept in investments that may be
liquidated easily if the need arises. The Authority’s general guidelines for diversification and
maturity apply to this account,

2. Debt Service Account. The Debt Service Account is used to pay the Authority’s
debt service. The highest priority for this account is safety of principal. Since the Authority
knows the amount of its debt service and when it becomes due, investments for this account
should be structured so that they match debt service needs. When safety of principal and

- liquidity to-match-debt service are-assured, yicld-is considered. -Since-Authority Funds in-this———-

account may not be needed for a year or more, longer tern instruments should be considered,
within the general guideline for maturity set forth in this investment policy, to increase yield.
Since the amount of Authority Funds in this account will probably be quite large, diversification
of investments may be necessary and the Authority’s general policy on diversification should be
used.

3. Capital Projects Account. The Capital Projects Account is used to pay for capital
projects of the Authority. The highest priority for this account is safety of principal. The
Authority believes that it will know ahead of time when disbursements need to be made from
this account. Therefore, investments in this account should be structured so they mature or can
be liquidated on the dates disbursements must be made. When safety of principal and liquidity
to match disbursement dates are assured, yield is considered. Since Authority Funds in this
account may not be needed for a year or more, longer term instruments should be considered,
within the general guideline for maturity set forth in the investment policy, to increase yield,
Alternatively, bond proceeds which will be expended immediately may only be in the account
for a day or twoj; in this case, an investment pool should be utilized. Investment diversification
for the large amount of Authority Funds that may be deposited to this account for a day or two
can be achieved through use of an investment pool. In cases where the Authority has a large
amount of Authority Funds in this account for longer periods, the Authority’s general policy on
diversification should be used.

- . . - n s
myviwa-22 res review and approve amended investment_code of ethies.doe -13-



EXHIBIT 4

Authority and Duties of Persons Investing Authority Funds.

The following rules shall apply to those persons designated by the Authority to invest
Authority Funds.

1. No person may deposit, withdraw, invest, transfer, or otherwise manage Authority
Funds without express written authority of the Board of Supervisors of the Authority (the
"Board").

2, The General Manager for the Authority shall invest and reinvest Authority Funds
only in those investments authorized under this investment policy or by the Board.

3. The General Manager for the Authority shall prepare a written report concerning
the Authority’s investment transactions no less frequently than quarterly which describes in
detail the investment position of the Authority as of the date of the report. The report shall also
state (a) the book valuc and market value of each separately invested assect at the end of the

~_reporting period by the type of asset and fund type invested, (b) the maturity date of each

separately invested asset that has a maturity date, (c) the account for which each individual
investment was acquired, and (d) whether the investment portfolio complies with the investment
strategy expressed in these investment policies and the Public Funds Invesiment Act.

4. In the event Authority Funds are invested in certificates of deposit, the General
Manager shall solicit bids from at least two bidders. Bids may be obtained orally, in writing,
electronically, or in any combination of those methods.

3. The General Manager for the Authority shall secure an exccuted copy of the form
attached as Exhibit 5 from any business organization offering to engage in an investment
transaction with the Authority. For purposes of this paragraph, a business organization is defined
as an investment pool or investment management firm under contract with the Authority to
invest or manage the Authority’s investment portfolio that has accepted authority granted by the
Board under the contract to exercise investment discretion in regard to the Authority’s funds.
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EXHIBIT 5

ACKNOWLEDGMENT OF RECEIPT OF INVESTMENT POLICY

[ am a qualified representative of :  (the
"Pool™), or
1 am a qualified representative of (the

“Advisor”) and perform investment services for Memorial Villages Water Authority (the
“Authority™).

I acknowledge that I have received and thoroughly reviewed the Authority’s investment
policy.

I acknowledge that the Pool/Advisor has implemented reasonable procedures and
controls in an effort to preclude investment transactions conducted between the Authority
and the Pool/Advisor that are not authorized by the Authority’s investment policy, except

to-the extent that this authorization is dependent on an analysis of the makeup of the ™

Authority’s entire portfolio or requires an interpretation of subjective investment
standards, or relates to investment transactions of the Authority that are not made through
accounts or other contractual arrangements over which the business organization has
accepted discretionary investment authority.

Dated this day of ,

Title:

Business:
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EXHIBIT 6
MONITORING MARKET PRICE OF INVESTMENTS
'The investment officer will monitor the market price of the Authority’s investments at

least quarterly and such information shall be included on each investment report. The following
methods of monitoring investments shall be utilized:

L. Certificates of deposit may be valued at their face value plus any accrued
but unpaid interest.

2. Shares in money market funds and investment pools may be valued at the
current share price.

3. Other investment securities may be valued in any of the following ways, at
the discretion of the bookkeeper:

-~ — a.- - - the lower of two bids for such investment securities from securities dealers; — - —

b. the average of the bid and asked prices for such investment securities as published
in The Wall Strect Journal or The New York Times;

c. the bid price published by a nationally recognized pricing service; or

d. such other method as may be approved by the Board.

The investment officer will monitor credit ratings of the Authority’s investments and will
take all prudent measures consistent with this Investment Policy to liquidate any of the

Authority’s investments that fail to meet the minimum required rating for such investment as set
forth in the Public Funds Investment Act or Exhibit 2 hereof.
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ATTACHMENT D

POLICY CONCERNING SELECTION, MONITORING,
REVIEW, AND EVALUATION OF PROFESSIONAL CONSULTANTS

SECTION 1. Purpose. The purpose of this Policy Concerning Selection, Monitoring,
Review, and Evaluation of Professional Consultants is to set guidelines for the Board of
Supervisors for Memorial Villages Water Authority (the "duthority") concerning its Professional
Consultants.

SECTION 2. Definition of Professional Consultani. "Professional Consultant” shall
include the Authority’s attorney, auditor, engineer, financial advisor, and tax assessor and
collector and such other consultants other than cmployees that the Authority may hereafter
engage.

SECTION 3. Selection of Consultants. Whenever the Board of Supervisors of the
- Authority decides to-solicit the services.of one-or more oflits Professional Consultants, the-Board-— -
shall request ene or more proposals as required by the Professional Services Procurement Act,
Section 2254.001 et seq., Government Code, and except where selection of professional
consultants is to be conducted by the Board in an open meeting, shall appoint a committee of one
or two Supervisors to review any proposals received by the Board, to interview applicants, and to
make a recommendation to the entire Board of Supervisors concerning the selection,

SECTION 4. Monitoring of Professional Consultants.  For those Professional
Consultants with annual contracts, the Board of Supervisors of the Authority will review the
performance of the Professional Consultants for the prior year at the time the contract is
renewed. The Board of Supervisors shall review the performance of its other Professional
Consultants, upon the request of one or more Supervisors.
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ATTACHMENT E

POLICIES RELATING TO USE OF MANAGEMENT
INFORMATION AND FORMATION OF AN AUDIT COMMITTEE

SECTION 1. Purpose. The purpose of this Policy Relating to Use of Management
Information and Formation of an Audit Committee for Memorial Villages Water Authority (the
"Authority") is to provide written policies concerning use of management information.

SECTION 2. Annual Budget. Prior to each fiscal year, the Board of Supervisors of the
Authority shall adopt an annual budget for the next fiscal year for use in planning and controlling
of costs.

SECTION 3. Audit Committee. The Authority hereby appoints its Board of Supervisors
as an audit committee to review the annual audit prepared by the Authority Auditor.

SECTION 4. Accounting Standards. The Authority hereby directs its auditor to adopt
uniform auditing reporting requirements that use "Audits of State and Local Governmental
Units" as a guide on audit working papers and that uses "Governmental Accounting and
Financial Reporting Standards" for final audit reports (subject to the standards for audits
prescribed by applicable Texas Natural Resource Conservation Commission Rules).
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RESOLUTION REVIEWING AN AMENDED AND RESTATED
CODE OF ETHICS, FEES AND EXPENSE POLICY,
INVESTMENT POLICY, POLICIES AND PROCEDURES
FOR SELECTION AND REVIEW OF CONSULTANTS,
POLICIES CONCERNING TI1E USE OF MANAGEMENT
INFORMATION INCLUDING THE FORMATION OF AN AUDIT
COMMITTEE, APPOINTING INVESTMENT OFFICER,

- AND MAKING DESIRABLE CHANGES THERETO

WHEREAS, Memorial Villages Water Authority (the "Authoriny") is a fresh water supply
district operating pursuant to chapters 49 and 53 of the Texas Water Code; and

WHEREAS, Tex. Water Code Ann. §49.199 requires that the Board of Supervisors of the
Authority adopt certain policies and procedures in writing, including a code of ethics, an expense
policy, an investment policy, policies and procedures for selection and review of consultants, and
policies concerning the use of management information and the formation of an audit committee;
and

— ... WHEREAS, the Texas Public Funds-Investment Act, Chapter 2256, Texas-Gov’t Code,———— -

requires the Board to review its investment policy annually and reflect such review in a wriiten
resolution;

NOW, THERFFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
MEMORIAL VILLAGES WATER AUTHORITY THAT:

L.

The Board of Supervisors hereby finds it has reviewed its investment policy and
investment strategies.

1L

The Board hereby adopts Attachments A through E hereof as its written policies and
procedures required by Tex. Water Code Ann, §49.199 and the Public Funds Investment Act.

II.

The President and the Secretary of the Board of Supervisors are authorized to evidence
adoption of this Resolution on behalf of the Board of Supervisors and to do all other things
proper and necessary to carry out the intent hereof. This resolution supersedes all previous
Resolutions adopting any of the following: a Code of Ethics, a Travel Expense Policy, an
Investment Policy, Policies and Procedures for Selection and Review of Consultants, or Policies
Concerning the Use of Management Information Including the Formation of an Audit
Committee.
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DATED THIS 11th day of July, 2023,

MEMORIAL VILLAGES WATER AUTHORITY

By:
Name:
Title:

ATTEST:

By:

Name:

Title:
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ATTACHMENT A

CODE OF ETHICS

SECTION 1. Purpose. The following is the Code of Ethics for Memorial Villages
Water Authority. The purpose of the Code of Ethics is to set forth the standards of conduct and
behavior for the following: Authority supervisors, officers and employees (the “Authority
Officials”), agents of the Authority who exercise discretion in connection with Authority
vendors, and persons handling investments for the Authority.

SECTION 2. Conflicts of Interest. The Authority adopts Chapter 171, Texas Local
Government Code, as its Conflict of Interest Policy, the principal provisions of which are as
follows: Except where a majority of the Board of Supervisors is required to abstain from
participation in a voto because of conflict of interest, a Supervisor will abstain from participating
in a decision of the Board of Supervisors which either (1) confers an economic benefit on a
business in which the Supervisor or a close relative has a substantial intercst, or (2) affects the
value of property in which the Supervisor or a close relative has a substantial interest differently
than it affects other real property in the Authority. For these purposes, a person is considered to
have a-"substantial-interest"-in-a-business-if-(1)-he-owns-10% or more-of the-voting stock or—
shares of the business entity or owns either 10 percent or more or $5,000 or more of the fair
market value of the business entity; or (2) funds received from the business exceed 10% of his
gross income for the previous year. A Person has a substantial interest in real property if the
interest is an equitable or legal interest with a market value of $2,500 or more. A "close relative"
of a Supervisor for these purposes is a person related to the Supervisor within the first degree of
affinity or consanguinity.

SECTION 3. Conduct of Authority Business. Each Authority Official will conduct all
business of the Authority in a manner consistent with the requirements of applicable law.

SECTION 4. Acceptance of Gifts. No Authority Official shall accept any benefit as
consideration for any decision, opinion, recommendation, vote, or other exercise of discretion in
carrying out his official acts for the Authority. No Authority Official shall solicit, accept, or
agree to accept any benefit from a person known to be interested in or likely to become
interested in any contract, purchase, payment, claim, or transaction involving the exercise of the
Authority Offictal’s discretion. As used herein, "benefit" shall not include:

(H A fee prescribed by law to be received by a public servant or any
other benefit to which the Authority Official is lawfully entitled or for which he
gives legitimate consideration in a capacity other than as an Authority Official;
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2) A gift or other bencfit conferred on account of kinship or a
personal, professional, or business relationship independent of the status of the
recipient as an Authority Official;

(3) A political contribution, as defined by the Election Code;

(4 A benefit consisting of food, lodging, transportation, or
entertainment accepted as a guest; or o )

(5) A benefit to an Authority Official required to file a financial
statement under the Texas Election Code that is derived from a function in honor
or appreciation of the recipient if

(A)  The benefit and the source of any benefit in excess
of $50.00 is reported in the required financial statement;

(B)  The benefit is used solely to defray the expenses
that accrue in the performance of duties or activities in connection
with its official duties for the Authority which are non-
reimbursable by the Authority; or

(6) An item with a value of less than $50, excluding cash or a
negotiable instrument; or

(7)  An item issued by a governmental entity that allows the use of
property or facilities owned, leased, or operated by the governmental entity.

(8) A benefit of transportation, lodging, and meals in connection with a
conference, seminar, or similar event in which the Authority Ofticial renders services, such as
addressing an andience or engaging in a seminar, to the extent that those services are
more than merely perfunctory; or -

(%) Complimentary legal advice or legal services relating to a will, power of
attorney, advance directive, or other estate planning document rendered: (a) to a public servant
who is a first responder; and (b) through a program or clinic that is: (i) operated by a local bar
association or the State Bar of Texas; and (ii) approved by the head agency employing the public
servant, if the public servant is employed by an agency.

SECTION 5. Disclosure Requirements. The Authority adopts Chapter 176, Texas Local
Government Code, as its Disclosure Policy, the principal provisions of which are as follows: An
Authority Representative shall file a conflicts disclosure statement with the Board not later than
5:00 p.m. on the seventh business day after the Authority Representative becomes aware of facts
that require filing with respect to a vendor, to-wit: (a) the vendor has an employment or other
business relationship with an Authority Representative or a family member of an Authority
Representative that results in the Authority Representative or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
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preceding the date the Authority Representative becomes aware that a contract with the vendor
has been executed or that the Board is considering such a contract; (b) the vendor has given to an
Authority Representative or a family member of an Authority Representative one or more gifts
that have an aggregate value of more than $100 in the 12-month period preceding the date the
Authority Representative becomes aware that a contract with the vendor has been executed or
that the Board is considering such a contract; or (c) the vendor has a family relationship with an
Authority Representative, Notwithstanding the foregoing, an Authority Representative is not
required to file a conflicts disclosure statement if the gift is a political contribution, as allowed
under the Texas Election Code, or food accepted by the Authority Representative or an Authority
Representative’s family member as a guest.

For the purpose of this Section, Authority Representative is defined as a supervisor of the
Authority, a person designated as the executive officer of the Authority, or an agent of the
Authority who exercises discretion in the planning, recommending, selecting, or contracting with
a vendor; family member is defined as a person related to another person within the first degree
by consanguinity or affinity, e.g., parent, child, and spouse; and a family relationship is defined
as a relationship between a person and another person within the third degree by consanguinity
or the second degree by affinity, e.g., siblings, grandparent, grandchild, and spouse of all the
above, aunts, uncles, nieces, and nephews.

SECTION 6. fnvestment Officer. —An investment- officer of the- Authority who hasa
personal business relationship with an entity seeking to sell an investment to the Authority shall
file a statement disclosing that personal business interest. An investment officer who is related
within the second degree by affinity or consanguinity to an individual seeking to sell an
investment to the Authority shall file a statement disclosing that relationship. A statement
required under this subsection must be filed with the Board and Texas Ethics Commission,
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ATTACHMENT B

FEES AND
EXPENSE POLICY

SECTION 1. Purpose. The purpose of this Expense Policy is to set forth the policies of
Memorial Villages Water Authority (the ”Authorzty“) concerning per diem and travel eXpenses
for members of the Board of Supervisors of the Authority.

SECTION 2, Per Diem for Supervisors. Each Supervisor is entitled to receive as fees of
office for each day the Supervisor actually spends preforming the duties of a Supervisor an
amount equal to the per diem set by the Texas Ethics Commission for members of the legislature
under Section 24a, Article 111, Texas Constitution. In this section, “performing the duties of a
Supervisor” means substantive performance of the management or business of the Authority,
including participation in board and committee meetings and other activities involving the
substantive deliberation of Authority business and in pertinent educational programs. The phrase
does not include routine or ministerial activities such as the execution of documents, self-
preparation for meetings, or other activities requiring a minimal amount of time. The fees of
office a Supervisor may receive in a year is limited to $13,260.

SECTION 3. Attendance at Meetings and Conduct of Other Authority Business. Board
members may attend conferences and meetings of the Association of Water Board Directors, at
the Authority’s expense, whether within or outside the City of Houston. Attendance at other
conferences, hearings, or other meetings outside the Houston metropolitan area by the members
of the Board of Supervisors must be sanctioned by the Board of Supervisors; attendance at local
meetings or conduct of other local Authority business will be at each Supervisor’s discretion.
Supervisors attending any meeting or conducting any Authority business shall report to the
Board concerning the meeting or activity,

SECTION 4. Expenses Outside of Metropolitan Houston, The Authority will pay a
reasonable room rate for a Supervisor’s hotel room, if Authority business requires that the
Supervisor be out of Metropolitan Houston, reasonable tips incurred in making the trip, roundtrip
mileage at the current IRS mileage rate and parking, if any, for travel by car or roundtrip airfare
at current commercial rates for standard (not first class) airfarc and reasonable rental car or taxi
charges. The Authority will pay for meals actually eaten and paid for by the Supervisor on a
sanctioned trip outside of Metropolitan Houston; provided, however, reimbursement for meals
will be limited to $50 per day.

SECTION 5. Expenses for Local Meetings and Activities. The Authority will pay for
roundtrip mileage at the current IRS rate for travel by car, parking, and will pay meals directly
related to the meeting or activity. Reimbursement for meals will be limited to $100 per day.
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SECTION 6. Refmbursement. Supervisors attending meetings or other activities and
wishing to receive a per diem and/or expenses must submit a verificd statement showing the
number of days actually spent in service to the Authority and a general description of the duties
performed for each day of service. To receive reimbursement for expenses, a Supervisor must
also submit an itemized expense report to the General Manager before reimbursement is
approved by vote of the Board. Items on the expense report shall include lodging, meals, tips,
parking and transportation. Supervisors sharing expense items may split reported expenses in
any matter they deem equitable, but the Board will pay no more than 100% of the actual total
cost of reimbursable items.

SECTION 7. Exlraordinary Expenses.  Any extraordinary expenses for a Supervisor
attending a sanctioned activity of the Authority must be approved by the Board prior to incurting
the expense,
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ATTACHMENT C

INVESTMENT POLICY

MEMORIAL VILLAGES WATER AUTHORITY

SECTION 1. Purpose. The purpose of this Investment Policy is to adopt rules and
regulations which clearly set forth the Authority’s investment strategy for each of the accounts
under its control, emphasize safety of principal and liquidity, address investment diversification,
investment limitations, and the quality and capability of investment management, to specify the
scope of authority of thosc officers or employees of the Authority designated to invest Authority
Funds (defined herein as those funds in the custody of the Authority that the Authority has the
legal authority to invest), to designate one or more officers or employees of the Authority to be
responsible for the investment of such Authority Funds, and to provide for periodic review of the
investment of Authority Funds,

SECTION 2. Investment Rules. The Board of Supervisors of the Authority adopts the
rules attached to this Attachment C as Exhibits 1 through 6 to govern the investment of Authority
Funds and to specify the scope of authority of those officers and employees of the Authority
- designated to invest- Authority- Funds, which rules-shall supersede any - investment rules
previously adopted by the Authority. The Board of Supervisors directs that its Investment
Officer, who is the General Manager for the Authority, to maintain the investments of the
Authority in a manner consistent with those rules and regulations, and with the Public Funds
Investment Act, Chapter 2256, Government Code and the orders of the Board of Supervisors.

SECTION 3. Review of Authority Investments. The General Manager for the Authority
will report to the Board of Supervisors of the Authority at each of their regular meetings
concerning the status of Authority investments.

SECTION 4. Review of Policy. 'The Board shall review this Investment Policy and its
investment strategies at least on an annual basis. In conjunction with its annual financial audit,
the Board shall cause to be performed a compliance audit of management controls on
investments and adherence to the Authority’s established investment policies.
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EXINBIT 1
General,

The following rules shall apply to those funds in the custody of the Authority that the
Authority has the legal authority to invest ("Authority Funds").

A. General Principles.

The investment policy of the Authority is to invest Authority Funds only in instruments
which maintain the principal and liquidity of Authority Funds, to the extent necessary for
Authority activities. Yield earned on Authority Funds is a secondary consideration compared to
safety of principal and liquidity; however, if safety of principal and liquidity needs are met, the
Authority will invest in instruments which give it the highest yield.

B. Diversification.

The Authority will continuously attempt to diversify its portfolio to reduce risk. The
portion of its investment portfolio invested in direct obligations of the U.S. Government or
certificates of deposit insured by the Federal Deposit Insurance Corporation will be diversified in
terms of maturity. If the portion of the Authority’s portfolio invested in obligations of federal
agencies and instrumentalities exceeds $500,000, the Authority will attempt to invest in
instruments issued by more than one agency or instrumentality and in instruments of various
maturities. The Authority will also attempt to limit a certificate of deposit or deposits issued by
the same financial institution to $500,000 per institution unless the Investment Officer
determines it necessary or in the best interest of the Authority to exceed such amount. The
Authority recognizes that by investing Authority Funds in investment pools, it can diversify its
portfolio because cach participant in the pool has a pro rata share of a number of instruments,
such as repurchase agreements with various providers.

C. Maturity,

The Authority will not invest in an obligation which matures more than two vears from
the date of purchase,

D. Quality and Capability of Investment Management.

The Authority will e:ﬁploy an Investment Officer who is experienced in investing public
funds.

E. Depositorics.

All uninvested Authority Funds shall be deposited in the Authority’s depository bank or
banks unless otherwise required by orders or resolutions authorizing the issuance of the
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Authority’s bonds. To the extent such Authority Funds in the depository bank or banks are not
insured by the Federal Deposit Insurance Corporation, they shall be secured in the manner
provided by law for the security of Authority funds and each depository shall report the market
value of such collateral on its reports to the Authority. The Authority shall enter into a
depository pledge agreement meeting the standards of the Financial Institutions Reform and
Recovery Act with each of its depositories in which it invests more than the Federal Deposit
Insurance Corporation insured amount.

Tax collections of the Authority shall be held by the Authority’s Tax Assessor-Collector
pending transfer to the Authority in the Tax-Assessor Collector’s depository bank and secured in
accordance with applicable law, in compliance with the terms of the agreement between the Tax
Assessor-Collector and the Authority

E. Disbursements,
Any transfer of Authority Funds for the benefit of a third person shall, after approval by
the Board, be made by a draft executed by at least three Supervisors or by wire transfer pursuant

to the Authority’s Wire Transfer Agreement with its depository bank.

G.  Amendment.

In the event State law changes and the Authority cannot invest in the investments
described in this policy, this policy shall automatically be conformed to existing law.
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EXHIBIT 2

Authorized Investments.

Authority Funds may be invested in any category of investments authorized under the
Public Funds Investment Act, which has been approved by the Board. The following categories
arc approved:

L. Obligations, including letters of credit, of the United States or its agencies and
instrumentalities, including the Federal Home Loan Banks;

2. Collateralized mortgage obligations directly issued by a federal agency or
instrumentality of the United States, the underlying security for which is guaranteed by an
agency or instrumentality of the United States if the obligation is not:

a. an obligation whose payment represents the coupon payments on the
outstanding principal balance of the underlying mortgage-backed security collateral and pays no
~ principal; B} . -
b. an obligation whose payment represents the principal stream of cash tlow
from the underlying mortgage-backed security collateral and bears no interest;

c a collateralized mortgage obligation that has a stated final maturity date of
greater than 10 years; and

d. a collateralized mortgage obligation the interest rate of which is
determined by an index that adjusts opposite to the changes in a market index.

3. Other obligations, the principal and interest of which are unconditionally
guaranteed or insured by, or backed by the full faith and credit of, this state or the United States
or their respective agencies and instrumentalities, including obligations that are fully guaranteed
or insured by the Federal Deposit Insurance Corporation or by the explicit full faith and credit of
the United States;

4, Certificates of deposit issued by a depository institution that has its main office or
a branch office in this state which are (1) guaranteed or insured by the Federal Deposit Insurance
Corporation or its successor or the National Credit Union Share Insurance Fund or its successor,
or (2) secured by (a) obligations described in subcaption 1, 2, or 3 above, or (b) obligations of
states, agencies, counties, citics, and other political subdivisions of any state rated as to
investment quality by a nationally recognized investment rating firm not less than A or its
equivalent, or (¢) secured in accordance with the Public Funds Collateral Act or any other
manner and amount provided by law for deposits of the Authority; provided such obligations are
marked to market at least monthly, have a market value at least equal to the deposit and are
pledged to the Authority only and held by a third-party custedian;
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5. An investment pool that meets the requirements of the Public Funds Investment
Act, including the maintenance of an AAA, AAA-m or an equivalent rating by at least one
nationally recognized rating service;

6. Other investments authorized by law and approved by the Board by resolution or
minute entry.

7. Interest-bearing banking deposits that are guaranteed or insured by (1) the Federal
Deposit Insurance Corporation or its successor; or (2) the National Credit Union Share Insurance
Fund or its successors; and

3. Interest-bearing banking deposits other than thosc described by subcaption 7
above if:

a. the funds invested in the banking deposits are invested through: (i) a
broker with a main office or branch office in this state that the Board selects from the list
required by the Public Funds Investment Act; or (ii) a depository institution with a main office or
branch office in this state that the Board selects;

b. the broker or depository institution selected as described above
~arranges for the deposit of the funds in the banking deposits in one or more federally insured
depository institutions, regardless of where located, for the Authority’s account;

¢. the full amount of the principal and accrued interest of the banking
deposits is insured by the United States or an instrumentality of the United States; and

d. the Board appoints as the Authority’s custodian of the banking deposits
issued for the Authority’s account: (i) the depository institution selected as described in sub-
caption a above; (ii} an entity qualified to serve as a custodian under the Public Funds Collateral
Act; or (iii) a clearing broker dealer registered with the Securities and Exchange Commission
and operating under SEC Rule 15¢3-3 (the Customer Protection Rule).

All transactions, except investments in investment pools shall be sctiled on a delivery
versus payment basis,
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EXHIBIT 3

Investment Stratesies,

The Autherity’s investment strategy for each of its accounts follows:

1. Opérating Account. The Operating ‘Account is used for all operations and
maintenance necds of the Authority. The highest priority for this account is safety of principal
and liquidity; when these objectives are met, yield is considered. An amount equal to two
months of normal operational costs must be kept extremely liquid for normal vses; the amount in
excess of two months of normal operational costs should be kept in investments that may be
liquidated easily if the need arises. The Authority’s general guidelines for diversification and
maturity apply to this account.

2. Debt Service Account. The Debt Service Account is used to pay the Authority’s
debt service. The highest priority for this account is safety of principal. Since the Authority
knows the amount of its debt service and when it becomes due, investments for this account
should be structured so that they match debl service needs. When safety of principal and
liquidity to match debt service are assured, vield is considered. Since Authority Funds in this
account.may not be needed for a year or more, longer tern instruments- should be considered,
within the general guideline for maturity set forth in this investment policy, to increase vield.
Since the amount of Authority Funds in this account will probably be quite large, diversification
of investments may be necessary and the Authority’s general policy on diversification should be
used.

3. Capital Projects Account. The Capital Projects Account is used to pay for capital
projects of the Authority. The highest priority for this account is safety of principal. The
Authority believes that it will know zhead of time when disbursements need to be made from this
account, Therefore, investments in this account should be structured so they mature or can be
liquidated on the dates disbursements must be made. When safety of principal and liquidity to
match disburscment dates are assured, yield is considered, Since Authority Funds in this account
may not be needed for a year or more, longer term instruments should be considered, within the
general guideline for maturity set forth in the investment policy, to increase yield, Alternatively,
bond proceeds which will be expended immediately may only be in the account for a day or two;
in this case, an investment pool should be utilized. Investment diversification for the large
amount of Authority Funds that may be deposited to this account for a day or two can be
achieved through use of an investment pool. In cases where the Authority has a large amount of
Authority Funds in this account for longer periods, the Authority’s general policy on
diversification should be used.
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EXHIBIT 4

Authority and Dutics of Persons Investing Authority Funds.

The following rules shall apply to those persons designated by the Authority to invest
Authority Funds. :

1. No person may deposit, withdraw, invest, transfer, or otherwise manage Authority
Funds without express written authority of the Board of Supervisors of the Authority (the
"Board").

2. The General Manager for the Authority shall invest and reinvest Authority Funds
only in those investments authorized under this investment policy or by the Board.

3, The General Manager for the Authority shall prepare a written report concerning
the Authority’s investment transactions no less frequently than quarterly which describes in
detail the investment position of the Authority as of the date of the report, The report shall also
state (a) the book value and market value of each separately invested asset at the end of the
reporting pertod by the type of asset and fund type invested, (b) the maturity date of each
separately invested asset that has a maturity date, (c) the account for which each individual
investment was acquired, and (d) whether the investment portfolio complies with the investment
strategy expressed in these investment policies and the Public Funds Investment Act.

4. In the event Authority Funds are invested in certificates of deposit, the General
Manager shall solicit bids from at least two bidders. Bids may be obtained orally, in writing,
electronically, or in any combination of those methods,

5. 'The General Manager for the Authority shall secure an executed copy of the form
attached as Exhibit 5 from any business organization offering to engage in an investment
transaction with the Authority, For purposes of this paragraph, a business organization is defined
as an investment pool or investment management firm under contract with the Authority to
invest or manage the Authority’s investment portfolio that has accepted authority granted by the
Board under the contract to exercise investment discretion in regard to the Authority’s funds.
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EXHIBIT 5

ACKNOWLEDGMENT OF RECEIPT OF INVESTMENT POLICY

1. [ am a qualified representative of (the
"Pool"), or ' -

2. I am a qualified representative of (the
“Advisor”) and perform investment services for Memorial Villages Water Authority (the
“Authority™}.

3. I acknowledge that 1 have received and thoroughly reviewed the Authority’s investment
policy.

A I acknowledge that the Pool/Advisor has implemented reasonable procedures and

controls in an effort to preclude investment transactions conducted between the Authority
and the Pool/Advisor that are not authorized by the Authority’s investment policy, except
to the extent that this authorization is dependent on an analysis of the makcup of the
Authority’s -entire portfolio or requires an interpretation of subjective investment
standards, or relates to investment transactions of the Authority that are not made through
accounts or other contractual arrangements over which the business organization has
accepted discretionary investment authority,

Dated this day of .

Title:

Business:
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EXHIBIT 6
MONITORING MARKET PRICE OF INVESTMENTS
The investment officer will monitor the market price of the Authority’s investments at

least quarterly and such information shall be included on each investment report. The following
methods of monitoring investments shall be utilized:

1. Certificates of deposit may be valued at their face value plus any accrued
but unpaid interest.

2. Shares in money market funds and investment pools may be valued at the
current share price.

3. Other investment securities may be valued in any of the following ways, at
the discretion of the bookkeeper:

a. the lower of two bids for such invesiment securities from securities
dealers;

b. the average of the bid and asked prices for such investment
securities as published in The Wall Street Journal or The New York Times;

c. the bid price published by a nationally recognized pricing service;
or

d. such other method as may be approved by the Board.
The investment officer will monitor credit ratings of the Authority’s investments and will
take all prudent measures consistent with this Investment Policy to liquidate any of the

Authority’s investments that fail to meet the minimum required rating for such investment as set
forth in the Public Funds Investment Act or Exhibit 2 hereof,
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ATTACHMENT D

POLICY CONCERNING SELECTION, MONITORING,
REVIEW, AND EVALUATION OF PROFESSIONAL CONSULTANTS

SECTION 1. Purpose. The purpose of this Policy Concerning Selection, Monitoring,
Review, and Evaluation of Professional Consultants is to set guidelines for the Board of
Supervisors for Memorial Villages Water Authority (the "Authority") concerning its Professional
Consultants,

SECTION 2. Definition of Professional Consultant. "Professional Consultant" shall
include the Authority’s attorney, auditor, engineer, financial advisor, and tax assessor and
collector and such other consultants other than employees that the Authority may hereafter
engage. .

SECTION 3. Sefection of Consultants. Whenever the Board of Supervisors of the
Authority decides to solicit the services of one or more of its Professional Consultants, the Board
shall request one or more proposals as required by the Professional Services Procurement Act,
Section 2254.001 ef seg., Government Code, and except where selection of professional
consultants is to be conducted by the Board in an open meeting, shall appoint a committee of one
or two Supervisors to review any proposals received by the Board, to interview applicants, and to
make a recommendation to the entire Board of Supervisors concerning the selection.

SECTION 4. Monitoring of Professional Consultants.  For those Professional
Consultants with annual contracts, the Board of Supervisors of the Authority will review the
performance of the Professional Consultants for the prior year at the time the contract is
renewed. The Board of Supervisors shall review the performance of its other Professional
Consultants, upon the request of one or more Supervisors.
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ATTACHMENT E

POLICIES RELATING TO USE OF MANAGEMENT
INFORMATION AND FORMATION OF AN AUDIT COMMITTEE

SECTION 1.  Purpose. The purpose of this Policy Relating to Use of Management
Information and Formation of an Audit Committee for Memorial Villages Water Authority (the
"Authority") is to provide written policies concerning use of management information.

SECTION 2. Annual Budget. Prior to cach fiscal year, the Board of Supervisors of the
Authority shall adopt an annual budget for the next fiscal year for use in planning and controlling
of costs,

SECTION 3. Audit Commitice. The Authority hereby appoints its Board of Supervisors
as an audit committee to review the annual audit preparcd by the Authority Auditor,

SECTION 4. dcecounting Standards. The Authority hercby directs its auditor to adopt
uniform auditing reporting requirements that use "Audits of State and Local Governmental
Units" as a guide on audit working papers and that uses "Governmental Accounting and
Financial Reporting Standards” for final audit reports (subject to the standards for audits
prescribed by applicable Texas Natural Resource Conservation Commission Rules).
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MEMORIAL Vit L AGES

WABTE WATER TREATMENT FACILITY

FOR : May 2023

WATER AUTHORITY MONTHLY OPERATING REFORT Exhibit K PERMIT # TX-0047467
TREATMENT FACILITY QUANTITY & QUALITY RESULTS RAW INFLUENT RAIN
DATE | TIME [ TREATED | GHOD TSS | NH3-N FH cl2 Gl D0, | DE-CLZE ewol | ocol | 80D | NHIN| 785 | V&S || TOTAL
Mo mg] g mgh | wilts min lbs min max ol 100mil GeoMearst mod | mad | mgh mod  j INCHES

4 | o700 0.960 128 | 100 0.4

2 or:o0 | 1080 2.80 330 1,8 7.2 1,87 120 7.a7 004 4 080 § 847 |-288 | B20 | 820
-3 a7.00 R 2.64 160 0,03 .

4 07.00 1012 | szo 210 a0 | 24 am 126 818 | .008 2 030 | ov6 | 957§ 560 5680

5 07:00 1,229 i ) .39 124 04

5 08,00 1964 340 120 0,04 0.4t

7 og:0b ] pos7 4,90 20 001

8 0700 1.353 | 242 =T .04 .

o ! droo 1,367 410 [ 25 1o | 7 148 o | ves | ood 1 2 030 § 991 [s22 [ 1800 | 1560
10 07,00 - 2198 : ) 2,69 T P00 0,08 | | . 0.84
11 ] oroo B 4992 ] sao 230 | 140, | 70 [ 244 | a3 810 |, ods 8. | g0 I zoq [poo | 1360 [ ssp 3.74
12 1,897 R T 1e0 T yen 0.6, i - [

13 1412 380 120 004
14 2475 . dad 220 | oo . 1,86
15 4288 i dzs T a0 T . . Z42
16 | Al N 20 [ &80 T o [ e7 80, [ 77 | 0.09 B 0%3 H.4d9 | 157 10 | edo
17 1.460 . : [ 178 006 :

18 1,398 290 g3 | o028 | 7w 160 8601 008 | 8 050 F-8re | 224 ] 100 [ 145
19 1,207 | 14 0,08
20, iz 130 L Q.0
21 | ogoo I oo 40g 0,03
22 | onod 1.084 . 15 oas
22| o700 238 2.4. 1,00 1.00 7,10 135, 7.66 0.05 5 0.78 | 1400 | 481 | ateo [ 2740
24 | ored 1152, e 144 0,06
25 7,00 1102 270 10, 010 7.80 130 ..} 880 0,01 15 148 #4180 | dom | d800 | 1250
i) 700 1401 100 0:05
2i- | D806 1,010 140 B.07
28 | osoo f oses 100 4,08
29 | osop 0,783 50 .06
L3 | oros 0.842 4:30 260 010 7.6 B 748 0,07 b2 134 9370 [ 2760 | V40 70.0
31 | omoo 1:089 120, 004 .

TOTAL 44760 | 3620 1940 ¢ 10690 | Ba.se 46000 | 7126 ! 152 7600 ! 7.21 [oadd9 2421 112000 ] o808 | &71
AVERAGE 1444 402 [ 218 121 | EA. | 259 | a8 7.92 066 | 8@ £33 f 639 i 269 | {ash | -itsn | 184
MaXIMUM 4,788 T80 330 ] 7.30 748 30 8.90 008 | 200 1:3¢ | 1400 | 465 | 3s0 | zrae | 212
MINIMUM 0743 200 14 ‘040 8.70 114 20.00 7,07 004 2.00 030 Q4990 | 1000 | 5600 | sB.O0 211

Sakf Monitoring.
EFFLUENT CHARAGTERISTICS DISCHARGE LIMITATIONS Sample.
Dally Avg mailbsiday) | T-Day Avg mgh Daily Max mgh Single Grab mgn Fréquency  Type
CHOD 10 (254) 15 26 35 MR Comp,
785 15 [382) 25 40 80 2wk Comp.
NH3N
" April- Orisber 2 (51 8 10 15 ik Comp.
lovember - March 3.(76} 7 10 18 2hk Comp.
E.coll bacteria
colonies per 100 mt A3 (KIA) MNiA 167 MNA 1wk Grab
Chlorine Residual Win, 1.0 gt before 20 mih defention e, 0.1 mgh aiter dechlorination ey  Grab
Digsolved Oxygen Min. 5,0 mgi Apiil Ogtobet Min, 4.0 mg!l Novamber - March 2wk Grab
pH Min, 6.9 mafl Max, 9,0 maf ek Grab
CHIEF OPERATOR GEN. MANAGER

Pete Torres

Trey Caniu




Memorial Villages W A

k Exhibit L
Monthly Tax Office Report
June 30, 2023
Prepared by; Elizabeth Ruiz, Tax Assesscr/Collector
A. Current Taxable Value
B. Summary Status of Tax Levy and Current Receivable Balance:
Current Delinquent
2023 2022 & Prior
Tax Year Tax Years Total
Original Levy 0.025468 3 - -
Carryover Balance - 77,578.88 77,578.88
Adjustments {1,107.56) {1,107.56)
Adjusted Levy - 76,471.32 76,471.32
Less Collections Y-T-D ' 19,258.56 19,258.56
Receivable Balance 3 - 3 57,212.76 57,212.76
C. COLLECTION RECAP;
Current Delinquent
2023 2022 & Prior
Current Month: Tax Year Tax Years Total
Base Tax 3 5,984.98 5,084.98
Penalty & Interest £639.28 639.28
Attorney Fees - 31.44 31.44
Other Fees 10.52 10.52
Total Collections 3 - $ 6,666.22 6,666.22
Current Delinquent
2023 2022 & Prior
Year-To-Date; Tax Year Tax Years Total
Base Tax: 3 - $ 19,258.56 19,258.56
Penalty & Interest 1,376.83 1,376.83
Attorney Fees - 31.96 31.96
Other Fees 25,31 25.31
Total Coltections 3 - 3 20,692 66 20,692.66
Percent of Adjusted Levy #DIV/Q! #DIV/0!




MONTHLY TAX OFFICE REPORT

Tax A/R Summary by Year

June 30, 2023

BEGINNING RECEIVABLE
YEAR BALANCE ADJUSTMENTS  COLLECTIONS BALANCE

AS OF 04/30/2023 AS OF 06/30/2023

22 $  48,971.75 $ (850.49) $ 1945686 28,664.40
21 5,458,29 (152.66) (193.57) 5,499.20
20 4,838.95 (5.75) (4.73) 4,837.93
19 3,886.71 - - 3,886.71
18 3,101.15 ; - 3,101.15
17 2,178.83 - - 2,178.83
16 2,048.33 - - 2,048.33
15 1,737.51 - - 1,737.51
14 2,275.62 - - 2,275.62
13 658.00 - - 658.00
12 983,77 (84.42) - 899.35
11 814.06 - - 814.06
10 14.42 - - 14.42
09 5.56 - - 5.56
08 120.36 - - 120.36
07 133.60 - - 133.60
06 10.82 - - 10.82
05 205.39 - - 295.39
04 18.15 ; - 18.15
03 13.37 - - 13.37
02 14.24 (14.24) - (0.00)
$ 4488356 $_ (1,107.56) $ 1025856 §$ _ 78,548.36




MEMORIAL VILLAGES WATER AUTHORITY
FUND BALANCES - INVESTMENT AND BANK ACCOUNTS

7/11/2023
BANK ACCOUNTS

ACCT. NO. MVWA FUND NAME DEPOSITORY
3542466374 CHECKING - PF WELLS FARGO
3542466382 CHECKING - PF PLUS WELLS FARGO
1004246383 BUSINESS OPERATING STELLAR BANK
1004246409 BUSINESS CHECKING STELLAR BANK
7986200001 TEX POOL OPERATING TEX POOL 449
7986200001 TEX POOL PRIME OPERATING TEX POOL 590

PLEDGED SECURITIES, PAR VALUE, ABOVE FDIC COVERAGE
MVWA FUND NAME

OPERATING FUND

Exhibit M
TYPE OF FUND ACCOUNT VALUE
CHECKING $75,185.56
INT. CHECKING $270,305.98
DEPOSIT/CHECKING $451,457,80
CHECKING $261,016.90
INT. CHECKING $2,133,958.50
INT. CHECKING $2,538,311.92
TOTAL VALUE | $5,730,236.75]

( $6,524,350.94]
TOTAL FUND VALUE
TOTAL VALUE I $5,730,236.75]

FUND BALANCES

$15,000,000 —-

$12,000,000

$9,000,000

$6,000,000 -

§3,000,000

50 |

May June July Aug Sept

BOPERATING FUND 22-23

BOPERATING FUND 23-24

I, Trey Cantu, investment officer of Memorial Villages Water Authority (the “Authority™), confirm: I prepared
the foregoing investment report. The investment portfolio of the Authority complies with the investment strategy of the
Authority as stated in its Investment Policy and the Public Funds Investment Act.

Trey Cantu, General Manager




THA/23, 10:47 AM

TexPool Paniclpant Services
1001 Texas Avenue, Suite 1150
Haustan, TX 77002

MEMORIAL VILLAGES WATER AUTHORITY
MVWA OPERATING

ATTN TREY CANTU

8955 GAYLORD DR

HOUSTON TX 77024-2003

TexPool Update

0

A
0

L

TexPool Participant Statement

T’EXAS@TR\UST

Participant
Statement

Statement Period

DETAL ARSREFEY SRFLLLIILEE FLATY SExbiaY
EOE RO IR SN Mk, SHARLIEAR

06/01/2023 - 06/30/2023

Customer Service

Location |D
Investor ID

000074862
000030203

1-866-TEX-POOL

Keep up fo date with the lalest market talk from our portfallo managers and strategisis by visiting the Insights page of

TexPoal.com.
TexPool Summary
Beginning Tatal Total Total Current Average
Pool Name Balance Deposits  Withdrawals Interest Balance Balance
Texas Local Govemnment
Investment Pool $2,224,841,20 $0.00  $100,000.00 $9,117.39 $2,133,958.80 $2,191,81178
Texpool Prime $2,627,294.58 $0.00 $0.00 $11,017.33  $2,538,311,52 $2,527,661.83
Total Deltar Value $4,752,135.79 $0.00  $100.000.00 $20,134.72 34,672,270.51
Portfolio Value
Market Value  Share Price Shares Owned Market Value
Pool Name PooliAccount {08/01/2023]  {08/30/2023) {08/30/2023) {06/30/2023)
Texas Local Government Invesitment Pool  449/7986200001 $2,224,841,20 $1.00 2,133,958,590 $2,133,968.59
Texpool PHime 580/7986200001 $2,527,294,59 $1.00 2,538,311.520 $2,528,311.82
Total Dollar Value $4,752,135.79 $4,672,270.51
Interest Summary
Month-to.Date Year-to-Date
Pool Name PoollAccount Interest Interest
Texas Local Government Investment Pool  449/7986200001 £9,117.32 £33,858.59
Texpool Prime 590/7886200001 $11,017.33 $38,311.82
Total $20,134.72 §72,270.51

Transaction Detail

Participant: MEMORIAL VILLAGES \WATER

Texas Local Government Investment Pool AUTHORITY

PaolAccount: 449/7886200001

Transaction Settlement  Transaction Transactioh Share Shares This Shares.
Cate Date Description Doffar Amount Price Transaction Cwned
oBla4/2023 06/01/2023 BEGINNING BALANGE $2,224, 841.20 $1.00 2,224,841,200
08{21/2023 06/22/2023  ACH WITHDRAWAL $100,000.00- $1.00 100,000,600 2,124,841.200
06/30/2023 065/30/2023  MONTHLY POSTING $5,117.39 31.00 8,117.380 2133 958,580

Account Value as of 06/30/2023

$2,133,958,59

$1.00

2,133,858.500

Panticipant: MEMORIAL VILLAGES WATER

Texpool Prime AUTHORITY

Pool/Account: 590/7985200001

Transaction Settlement  Transaction Transactlon Share Shares This Shares
Date Date Description Dollar Ameunt Price Transaction Owned
06/01/2023 a8/01/2023 BEGINNING BALANCE $2,527,294.53 §1,00 2,627,284.500
08/30/2023 06/30/2023  MONTHLY POSTING $11,017.33 $1.00 11,017,330 2.538,311,920
Account Value as of 08/30/2023 $2,538,311.92 §1,00 2,528,311,920

https:/Avww.electronicpresentment. com/presentment/api 7tx=Startup&cz=7 190423151414 11 &tidx=B5A6867C-221 8-47F7-B285-7CFB7COFERBO&emd. ..
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Monthly Revenue

1,400,000

2021-2022 & 2022-2023 © By Funds © By Department
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200,400
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Jul
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Monthly Expenditures

2021-2022 & 2022-2023 © By Funds ¢ By Department

1,600,000

1,400,000

1,200,000 gy
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