MINUTES OF MEETING OF BOARD OF SUPERVISORS
DECEMBER 12, 2023

THE STATE OF TEXAS §
COUNTY OF HARRIS §
MEMORIAL VILLAGES WATER AUTHORITY §

The Board of Supervisors (the “Board”) of Memorial Villages Water Authority (the
“Authority”) met in regular session, open to the public, on December 12, 2023, at the Authority’s
office at 8955 Gaylord, Houston, Harris County, Texas at 7:00 p.m,, whereupon the roll was called
of the members of the Board, to wit:

Gary Schenk, President

Will Wilson, Vice President
Randolph Ewing, Secretary
Veronica Roa, Assistant Secretary
Cathy Stubbs, Treasurer

Unal Baysal, Assistant Secretary
Locke Braly, Assistant Secretary

Persons Attending. All members of the Board were present, thus constituting a
quorum. Also attending were Mr, Trey Cantu, General Manager of the Authority; Mr. John Davis
and Mr. Norman Gutierrez of Langford Engineering, In¢. (“LEI”), Engineer for the Authority; and
Ms. Kathleen Ellison and Ms. Kaity Malek of Norton Rose Fulbright US LLP (“NRF”), Attorneys
for the Authority;

Call to Order. The President called the meeting to order in accordance with notice
posted pursuant to law, a Certificate of Posting of which is attached hereto as Exhibit “A,” and the
following business was transacted:

1. Public Comments. There were no public comments.

2, Approve minutes of the November 7, 2023 regular meeting. Proposed minutes
of the November 7, 2023 meeting, previously distributed to the Board, were submitted for
consideration and approval, Upon motion by Supervisor Ewing, seconded by Supervisor Baysal,
after full discussion and the question being put to the Board, the Board voted unanimously to
approve the minutes of the November 7, 2023 regular meeting, as presented,

3, Status report on Clarifier Project at Wastewater Treatment Plant and take
any necessary action. Mr. Cantus presented to and reviewed with the Board the bid from Sustanite
Support Services in response to the request for bids on the clarifier project, a copy of which is
attached hereto as Exhibit B. Mr, Cantu stated that there was only a $23,000 difference between
Alternate A1 (existing clarifier configuration) and Alternate A2 (eliminate corner sweeps). Mr.
Cantu recommended accepting Alternate A2 because it will make it easier to maintain the plant
operations. Discussion ensued, Upon motion by Supervisor Wilson, seconded by Supervisor
Baysal, after full discussion and the question being put to the Board, the Board voted to award the
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clarifier project to Sustanite Support Services and to select Alternate A2 in the amount of
$1,913,000.

4, Status report on Blower Panel Rehabilitation Project at Wastewater
Treatment Plant and take any necessary action. Mr, Cantu stated that he is working with LEI
and the electrical engineer on this project.

5, Status report on Booster Pump Rehabilitation Project at Piney Point Water
Plant and take any necessary action, Mr, Davis stated that this project involves replacement of
three pumps at the Piney Point Water Plant. He noted that the plans for this project have been
prepared and the request for bids will be advertised next Wednesday. He stated that bids are due
January 10 and LEI hopes to present the bids to the Board in January, Mr, Cantu then asked if the
Board would like to move the regular meeting to the 3" week of January or hold a special meeting
to award the project. Discussion ensued. It was the consensus of the Board to move the January
meeting to the 3" week of the month on January 16.

6. Status report on City of Bunker Hill Wastewater Service Contract and take
any necessary action, Mr. Cantu stated that he has some meter data from the temporary meter
installed by the Authority, as well as meter data from the Authority’s permanent meter, Discussion
ensued, Mr. Cantu said he needs to study the findings.

7. Consider the replacement of Well Pump No, 4 motor at Creekside Water Plant
and take any necessary action. Mr, Cantu presented to and reviewed with the Board a proposal
from Electrical Field Services to refurbish Well Pump No. 4 motor, a proposal from Electrical
Field Services to replace the motor, and a proposal from C&C Water Services to replace the motor,
copies of which are attached hereto as Exhibit C. He stated that this motor is 20 years old and is
currently on the Authority’s CIP plan, It was the consensus of the Board to replace the motor rather
than having it refurbished. The Board noted that short lead time for delivery of the motor from
C&C Water Services as compared to Electrical Field Services, as well as the slightly lower cost.
Discussion ensued. Upon motion by Supervisor Stubbs, seconded by Supervisor Wilson, after full
discussion and the question being put to the Board, the Board voted to approve the proposal from
Cé&C Water Services to replace Well Pump No. 4 motor in the amount of $53,674.00.

8. Manager’s Report including: monthly water samples, Wastewater Treatment
Facility’s monthly discharge compliance, Tax Recap, Investment Report on the Authority’s
investments, monthly Identity Theft Compliance Report, and any other matters concerning
business of the Authority, Mr. Cantu presented to and reviewed with the Board the Manager's
Report.

Mr. Cantu presented the Drinking Water Coliform Report, a copy of which is attached
hereto as Exhibit D.

Mr, Cantu presented the Discharge Monitoring Report, a copy of which is attached hereto
as Exhibit E.

Mr. Cantu presented the Wastewater Treatment Facility Monthly Operating Report, a copy
of which is attached hereto as Exhibit F, He stated that there were no violations this month and
that all monthly water samples are in compliance.




Mr. Cantu reported that there were no identity theft issues within the month.

Mr. Cantu presented the Monthly Tax Office Report, a copy of which is hereto attached as
Exhibit G. Discussion ensued.

Mr. Cantu presented the Funds Balance — Investment Repott, a copy of which is attached
hereto as Exhibit H.

Mr. Cantu presented the Budgeted Statement of Revenue and Expenditures, a copy of
which is attached hereto as Exhibit I. Discussion ensued.

13.  Authorize payment of bills. Upon motion by Supervisor Roa, seconded by
Supervisor Braly, after full discussion and the question being put to the Board, the Board voted
unanimously to approve payment of the bills, a list of which is attached hereto as Exhibit J.

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, the
meeting was adjourned.

£ * *

The above and foregoing minutes were passed and approved by the Board of Supervisors

on January 16, 2024. MQ Aﬂ_/(/—
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NORTON ROSE FULBRIGHT

CERTIFICATE OF POSTING

THE STATE OF TEXAS
COUNTY OF HARRIS
MEMORIAL VILLAGES WATER AUTHORITY -

SO L s

T hereby certify that on ,_Pfé(ﬁ’f(? A ? . 2023 1 posted the Notice of Meeting of the Board of

-Supervisors of Memorial Villages Water Authority, atrue copy of which is atfached hereto, on.the
Authorily’s website and at a place convenient o the public at 8955 Gaylord, Houston, Texas.

77024, the administrative office of the Authority wifhin its boundaries, as required by law.

EXBCUTED this E dny of P UCEMBER. 2023,

51107807_1docx




MEMORIAL VILLAGES WATER AUTHORITY
8955 GAYLORD
HOUSTON, TEXAS 77024

In accordance with Chapter 551, Texas Government Code, and Section 49.063, Texas
Water Code, both as amended, take notice that the Board of Supervisors of Memorial Villages
Water Authority will meet in regular session, open to the public, at the Water Authority’s
‘Building, 8955 Gaylord, Houston, Texas 77024, a location within the ‘Authority, at 7:00 p.m, on
Tuesday, December 12, 2023. At such meeting, the Board will consider the following:

1. Public Comments;

2. Approve minutes of the November 7, 2023 regular meeting;

3. Status report on Clarifier Project at Wastewater Treatment Plant and take any necessary
action;

4, Status report on Blower Panel Rehabilitation Project at Wastewater Treatment Plant and
take any necessary action;

5. Status report on Booster Pump Rehabilitation Project at Piney Point Water Plant and take
any necessary action,;

6. Status report on City of Bunker Hill Wastewater Service Contract and take any necessary
action;

7. Consider the replacement of Well Pump No. 4 motor at Creekside Water Plant and take
any necessary action;

8. Manager’s Report including; monthly water samples, Wastewater Treatment

Facility’s monthly discharge compliance, Tax Recap, Investment Report on the
Authority’s investments, monthly Identity Theft Compliance Report, and any other
matters concerning business of the Authority; and

9. Authorize payment of bills.

Norton Rose Fulbright US LLP, attorneys for Authority

513995422 pursous with disabalines who plen 1o allond this meeting and would like lo request ass iy alds or services are requested lo coniac the Authoriss olTice a1 {713} 485-83: 8
leas! three business days prios o the meaing so tha appropriate wrangements ean be made

1F. during the course of the meenng covered by tis Notice. the Board should determine that a closed oF eyectlis
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i Gam wlting Englneors

I ANGFORD
B ENGINEERING

Exhibit B

TBPE No F-449

Honorable Gary Schenk, President
~and Board of Supervisors
Memorial Villages Water Authority'

8955 Gaylord.

Houston, Texas 770_24-

December 12, 2023

:Sub]ect Recommendatlora for AWard Memorial Vtilages Water

. Authority, -

- Wastewater
improvements . '

'LE!Job No 032 139, Contract No 1

Dear Mr. Schenk and Bcard of Superwsors

Treatme nt

Plant  Clarifier

A Bid for constrisction of sub;ect pro;ect was received by Langford Englneer:ng, Enc 5 (LE]) Secretary
until 3:00 p.m., Thursday, November 30,2023 and subsequently opened and read i pubhc One 1) bid
was received on the proj ect there were no errors In the received bsd

The bldS in order from low to hrgh W|th the totai amount bld are as fol!ows |

r

Bidders

Tota!Amou\nt _B_ase_ B_}_d '
(ltem Nos. 1thru No. 6)
And Alternate Item A1

' (New ln-Kind;_-With Corner |

Sweeps)

' Total' Amounthase Bid _
(ftem Nos. 1 thru No. 6)
~And Alternate Item A2

(New In-Kind, Filling in

. Corners, Eliminating

Corner Sweeps)

Total Amount
Base Bid
(Jltem Nos. 1 thru
No. 6) And
Alternate item A3
{Submerged
Effluent Launder)

' Sustanite SUpport
Services, LLC.

$1,890,000.00

$1,913,000.00

$2,085,000.00

'41,638,400.00 |

Langford $1,438,400.000 $1,388,400.00
Engineering, Inc.
Differences $451,600 $524,600.00 $446,600

A copy of the bid tabulation is attached.

As time of completion was specified as 9o calendar days upon approval of all project submittals and
delivery of all equipment to site. Time is a consideration in evaluating the bids.

1080 W. Sam Houston Pkwy. N.  Suite 200 » Houston, TX 77043-5014
Phone (713) 461-3530 + Fax (713) 9327505
www.langfordEng.com




Honorable Gary Schenk & Board of

LIINGF ORD Supe rvl_sors
_ ENGINEERING December 12, 2023
Page 2

\ lb‘cus«fl&mi‘nplnwu

The bidder has furnished a Qualification Statement, Bld Bond, and Financial Statement as required by
Section Hl, Article 3 and 7 of the Contract Documents Quallﬁcatron Statement and references were
"exammed and found to beinorder.

: _As requested under Section [l Proposal (Bid Form), the bidder prowded the approximate lead time

- for submittal production, the approximate lead time for delivery of all equrpment to site, and the -
approxrmate 1nstallatlon/downt|me beyond the 90 calendar days already granted for each Alternate
ltem (See attached Bid Tab)

: _Langford Engmeermg, Inc. recommends that the. prolect entitled. "Wastewater Treatment P]ant
:Clarlfler lmprovements LE! Job No. 032-139, Contract No. with a contract time'of 9o calendar days,

- be awarded to Sustanite Support Serv;ces LLC, on- the basis of the low Total Amount Bid Item:Nos.'1

7 thru No. 6 nd Alternate ftem A1in the amount. of One Million: Elght-Hundred and: Nlnety Thousand »
Dollars ($1,890 000, oo), with a completion time of 90 calendar days This option replaces the emstmg- -
Clarifier Drive Mechanism with New In: Kird Equipment, including the replacement of the existing
‘Corner Sweeps The beneﬁt of selécting thls option is the leéss amount 6f downtime that will be-

- néeded since corner sweep mechanlsms wull remain in place and corners of the clarifier will. notbe
fllled in;. hoWeVEI’, this opt|on will requlre MVWA personnel to contmue mamta;nmg the corner. :
-sweep mechanlsms _ . RN o

Langford Engzneerrng, Inc. recomimends that the pro]ect entitled “Wastewater Treatment Plant
Clarifier Improvements, LEI Job No. 032- 139, Contract No. 1” with a contract time of 9o calendar days,
be awarded to Sustanite Support Services, LLC, on the basis of the low Total Amount Bid Item Nos, 1
thru No. 6.and Alternate Item A2 in the amount of One Million Nine-Hundred and Thirteen Thousand
Dollars ($1,913,ooo 00), with a completion time of 9o calendar days. This option replaces the existing
Clarifier Drive Mechanism with-New Jn-Kind Equipment, eliminating the existing Corner Sweeps. The
benefit of selecting this option is the elimination of the corner sweep mechanisms and the need for
continual maintenance; however, this option will require the filling in of the clarifier corners, which
may extend the clartfier downtime,

Sincerely,

LANGFORD ENGINEERING, INC,

RO}
JOHN K. opms z
2

f
[y 6088/ pod
AN
B roansed
!. ; END "('9 ,j“'

.“nnn-n

h Wlonay, B
K. Davis, P. E. G R’
ohn avis e N /D-12-3203 ")

President (seal)

TBPE FH44T

Attachments

O:fCurrent Projectsiozs_Memorial Villages\o32-139 #1 WWTP Clarifier Improvementsio 13 Construction Phase ServicesiCorrespondenceio32-135 #1 2023 12 1 Recommendetion lor ward.docx




Honorable Gary Schenk & Board of
LANGFORD Supervisors

' _ December 12, 2023
- E NGINEERING Page 3

l ﬁonauh;ns  Engincors

. Mr Trey Cantu, General Manager, Memorial Vll[ages Water Authorlty
Ms: Kathleen Ellison, Attorney, Norton Rese Fulbright US, LLP '
"Mr. Normian E, Gutterrez EIT, Langford Engineering, Inc.

OCurren Profecis\o3z_Memorial Vilages\o3a-13g £ WYT P Clasifier fnprovements\on] Conateucton Phase Service s\Cevrespendencelo3s- 134 £1 2023 1212 Recommendation for Award, docx




Memerial Villages Water Authority
Project: Waslewater Treatment Plant Clarifier Improvements

Langford Engingering, Inc, (TBPE F-448)
Project No. 032-138, Contract No, 1

Bid Tab

All Bidders 90 Days

Eid Dale: 3:00 p.m.

Thursday, November 30, 2023
Cpened and Read at 3:00 p.m.
Thursday, November 30, 2023
Memaorial Village Water Authority

ltem

Drescription of Work

Approx.
Quantity

Unit

Sustanite Suppor Services, LL.G
Heuston, Texas 5% Maximum Amount Bid

Unit Price

Totat

Base Bid

Mobilization of Equipment, Materials, and
Personnel On-Site Including Stosage of
Equipment, Installation and Removal of
Construction Safety Fencing, as Approved by
the Engineer, Not ic Exceed 5% of the Base
Bid Items, Complete in Place

LS.

29,000.00 ¢ § 28,000,060

All Work and Malerials Necessary to Properly
Remaove and Dispose (in Gompliance with all
Applicable State and Local Laws) of One (1)
Existing Access Bridge Fabricated From 14"
Structural Beams and Assoclated Steel Angles
Spanning Entire Tank Diameter, Including FRP
Grating and Aluminum Handrails, Existing
Clarifier {68 Square x 15'-8-3/4™) Colleclor
Drive Mechanlsin, Including 42" P.D. Drive
Unit, 30" Diameter Steel Center Pier and 16"
Concentric Return Sludge Plpe (Removal
Limlts Shown On Plans), 10' L.D. x 8' Deep
Influenl Steel Well and Steel Support Beams to
Drive Cage, Steel Drive Cage, Steel Sludge
Collector Arms Including Steel Sludge Draw-0f|
Lines, Steel Sludge Collection Trough and
Corner Sweep Mechanisms, Existing Clarifier
Effiuent Weir Troughs, Welr Plates, Scum
Baffles, Discharge Flumes, Knee Brace and
W10x22 Beam Trough Supports, Including
Disconnection and Removal of all Electrical
Canduit and ConductorsMiring Attached to the
Existing Access Bridge and Clarifier Contrels
and Miscellaneous Appurierances, and
Removal of Final 6Inches of Material and Any
Subsequent Rain Water from the Clarifier, as
Approved by the Englneer, as per Plans and
Specifications, Complete In Place

LS.

432,000.00 | $ 432,000,00

All Wark and Materisls Necessary lo Clean and
Televise the Existing 18-lnch DL Relumn
Activated Sludge Line From the 16-Inch Ethow
Within the Clarifier o the Existing Air Lift Pump
(Approx. 60 LJF.), as Approved by the
Engineer, as per Plans and Spedificalions,
Complete in Place

LS.

3,000,00 [ % 3,000.00

Al Work and Malerials Necessary lo Clean and
Televise the Existing 24-Inch D.l. Mixed Liquor
Line from Within the Clarifier to the Existing
Sluice Gate (Approx. 50 L.F), as Approved by
the Engineer, as per Plans and Specifications,
Complete in Place

LS.

3,000.00 | % 3,000.00

DaCunient Projectsid32_Momonal Villagesl0d2-129 # 1 WWT R Cla:lfier Improvenicnis\i 3 Ci

Fhase Servl
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Memorial Villages Water Authority
Project: Wastewater Treatmenl Plant Clarifier Improvemenls

Langford Engineering, Inc. (TBPE F-448)
Project No, 032-139, Contracl No. 1

Bid Tab

All Bidders 80 Days

Bid Date: 3:00 p.m.

Thursday, November 30, 2023
Opened and Read al 3:00 pm.
Thursday, November 30, 2023
Memorial Village Water Authorily

ltem
Na,

Description of Wark

Approx.
Quantity

Unit

Sustanlte Suppert Services, LLC

Houston, Texas

5% Maximum Amount Bid

Unit Price

Tatal

All Work and Materials Necessary to Remove
and Replace One (1) 42" x 42" Sluice Gate,
Inciuding Two {2) Appropriately Sized Guide
Stemn Brackets, Frame, and Wedge, Stainless
Steel Hardware, Excluding Operator and Stem,
as Approved by the Engineer as per Plans and
Specificatlons, Complele In Place

L.S.

100,000.00

$ 100,000.00

All Work and Matetials Necessary to Remove
and Propetly Dispose (in Compliance with all
Applicable State and Local Laws) of Existing
Lift Crane, Including Fllling in of Bolt Holes, as
Approved by the Engineer, as per Plans and
Specifications, Complete in Place

L.S,

3,000.00

$ 3,000.00

Total Ameunt Base Bid ltems

(ltem Nos. 1 thru Ne. 6)

$ 570,000.00

CiCurrent ProjectstD32_Meinorial Villapesid32-139 #1 WAVTP Clarifier Improvermaintsid 3 Construclion Phase ServicesiBidding it Pubficaliond32-138 #1 2023 {1 30 Bid Tab Page 2of5




Bid Tap

Memorial Villages Water Aulhority Bid Date: 3:00 p.m.
Project: Waslewaler Trealment Plant Clarifier Improvements Thursday, November 30, 2023

Opened and Read at 3:00 p.m.
Langtord Engineering, Inc. (TBPE F-448) All Bidders 90 Days Thursday, November 30, 2023
Project Mo, 032-138, Contracl No, 1 Memorial Village Water Aulhority
ltem|- - . Approx, [ - DR - - Bustanite Support Services, LLG - -
No. Description of Work Quantity | Unit Houston, Texas 5% Maxlmum Amount Bid

Unit Price Total

Alterate Bid llems

All Work and Matarlals Necessary ta Furnlsh ang
Install New kn-Kind Clarifier Collector Brive
Meachanism, Including 42" P.D, Drive Unit, 30"
Diameter Stee| Cenler Per and 16" Concentric
Return Sludge Pige, 10' .D, % &' Deep Influent
Steel Well and Steel Support Beams to Drive
Cage, Steel Drive Cage, Stesl Sludge Collector
Arms Including Sleel Sludga Draw-OF Lines,
Steel Sludge Collection Trough and Corner Sweer]
Mechanisms, 304 £§ Clarlfier Effluent Welr
Troughs, Welr Plaies, Scum Batiles, and
Discharge Flumes, Knee Brace and WiD x 22
Beam Trough Supports (With all Submerged
Materials Being 304 55}, Including HDG Steel
Access Brldge With FRP Graling Spanning Entire
Tank Dlameter with 7-0" Square Platform and
Aluminum Handrails with Aluminum Kickplates,
Inciuding all Misceltaneous Appurtenances, 316 &
Hardware, and all Electrical Condull and
CanductorsMéring Needed to Tis Into Exisling
and/or Propesed Controls for a Fully Functlohal
Clarifier, as Mustrated on Provided As-Built
Submiltal Drawings Produced by Enviroqulp, Inc.
(Currently Known as OVIVO) or Approvad Equal,
Including Start-Up, as Approved by the Engineer,
per Plans and Specifications, Cornplete In Place

Al 1 LF. 13 1,320,000.00 | § 1,320,000.00

All '‘Work and Materials Necessary to Property Fill
Existing Clarifier Corners, Fumnish and Install
New, In-Kind Clarfier Collector Drive Mechanism,
including 42" P.D. Drive Unit, 30" Dismeter Steeal
Center Pier and 18" Goncentric Return Sludye
Pipe, 10' 1.0, x &' Deep Influent Sieel Well and
Sleel Support Beams lo Drive GCage, Sleel Orive
Cage, Steed Sludge Collector Arms {Gansidering
Filled in Gorhers), incfuding Steel Sludge Draw-Of
Lines, Steel Sludgs Collection Traugh,
Ellmlnating the Corner Sweep Mechanisms,
304 S8 Clarifier Eiflueni Weir Troughs, Weir
Flates, Scum Baffles, and Dischargs Flumes,
Knee Brace and W1D x 22 Beam Trough Suppors
{With all Submerged Materlals Belhg 304 S§S)
Inctuding HDG Stee] Access Bridga with FRP
Grating Spanning Entire Tank Giameter with 7'-0°
Squara Platform and Aluminum Handrails with
Aluminum Kickplates, Including All Miscellaneous
Applrienances, 316 Ss Haraware, and all
Electrical Conduil and Conduclorsitring Needad
to Tie Into Existing and/or Propesed Cantrols for a
Fully Functicnal Clzrifier, as llustrated on
Provided as-Built Submitlal Drawings Produced by
Enviroquip, Inc, (Currently Known as Ovive) or
Appraved Equal, Including Slart-Up, as Approved
by the Engineer, per Plans and Specifications,
Compleie in Flace

A2, 1 LS. |§ 1,343,000,00 | $ 1,243,000,00

OaCurent P njecksi032_Metorial Villagesi232-138 £1 WWTP Clarifiet Jupt ovemenisdi 3 Conatiuclion Phse ServicessBidding and Publicalioi032-139 41 2023 11 30 Bid Tab Page 3 of §




Memorial Villages Waler Authority
Project: Wastewater Treatment Plant Clarifier Improvements

Langford Engineering, Inc. (TBPE F-448)
Project No. 032-139, Centracl No. 1

Bid Tab

Al Bldders 80 Days

Bid Dale: 3:00 p.m.

Thursday, November 30, 2023
Opened and Read al 3:00 p.m.
Thursday, November 3G, 2023
Memorial Village Waler Authority

ltem
Na.

Description of Work

Approx.
Quantily

Unit

Sustanite Support Services, LLC
Houston, Texas

5% Maximurn Amount Bid

Unlt Price

Tolal

A3,

All Waork and Materlals Nacessary Lo Propedy
Concrete Fill Existing Clarifier Comers, Fumish
and Install Submerged Effluent Launder {SEL})
Glarifier System as Produced by OVIVO, Signed
and Seated by a Texas P.E. to Mest Current
Memorial Villages ‘Water Aulhority TPDES Permit
Limitations and Requirements, Including
Fumishing a Texas P.E. Signed and Sealed
Compuiter Fluid Dynamics Repart Demonstrating
and Qutlining all Proposed Improvements and
Benefiting Factors For [nstalling this SEL System,
Indluding Furnishing and Installing Sear Assembly
Scum Collection Box and Pump, Stilling Well,
Sludge Gollection Trough with Scum Collection
Ports and AdJustable 58 Weir Plates, Center Pier,
Drive Cage Frame, RAS Suclion Piping, SEL
Sweeping Mechanism (with all Submerged
Materjals Beihg 304 S5 Except For SEL
ISystem Which Wil be FRP) Including HDG Steel
#Actess Bridge with FRF Grating Spanning Entire
Tank Diameter with 7'-0" Square Platform and
Aluminum Handrails with Aluminum Kickplates and
any Pracass Contrel Systems Such as Level
Transmitters, Control Panel with PLC/HMI, and
Finat Centrol Element in a Form of a Weilt or Gals
with an Autematlc Actualor and any Cther
Necessary Improvements and all Electtical
Canduit and ConductorsfWiring Necessary to tie
into Existing and/or Proposed Controls for a Fully
Functional Clarifter, including Start-Up and Two {2
Year Performance Bond, as Approved by the
Engineet, per Plans and Specifications, Camplele
In Place

LS.

1,515,000.00

1,615,000,00

TOTAL AMOUNT BASE BID (ITEMS NOS, 1 -
8

570,000.00

TOTAL AMOQUNT BASE BiD
{ITEMS NOS. 1-8) AND ALTERNATE BID
ITEM NO. A1

1,880,000,00

TOTAL APPROXIMATE LEAD TIME FOR
SUBMITTAL PRODUCTION FOR BASE BID
(ITEM MNOS. 1 - 8) AND ALTERNATE BID
ITEM MO, Al

10 Weeks

TOTAL APPROXIMATE LEAD TIME FOR
DELIVERY OF ALL EQUAPMENT TO SITE
FOR BASE EID {ITEMS NOS 1~ 5) AND ALT.
BIDITEM A1

26 Wesks

TOTAL APPROXIMATE
INSTALLATIGNOOWNTIME BEYCND THE
90 CALENDAR DAY S ALREADY GRANTED
FOR BASE BID ({fTEM NOS. 1 — 6) AND ALT,

BID ITEM At

0 Weeks

TOTAL AMOUNT BASE BID ITEMS NOS. 1 -
) AND ALTERNATE BID ITEM NO, A2

§70,000,00

TOTAL AMOUNT BASE BID {ITEMS NOS, 1 -~

B) AND ALTERNATE BID ITEM NQ. A2

1,813,000,00

CMCurent Projectsi032_Mempial Villagesi032-138 #1 WAVTR Clarifier inprovementsi®13 Construclion Phase Senvices\Bidding and Pubjication\032-133 #1 2023 11 30 Bid Tab
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Bid Tah

WMemoial Villages Water Authorfiy Bid Date: 3:00 p.m,
Project: \Wastewaler Treatment Plant Clarifier Improvements Thursday, November 30, 2023
Cpened and Read at 3;00 p.m,

Langford Engineering, Inc. (TBPE F-448) All Bidders 90 Days Thursday, Nevemper 30, 2023

Project Mo, 032-138, Contract No. 1 : Memerial Village Water Authorily
-tHem|- - - - - Approx. | - - I - Sustanite Supporl Services, LLC

No. Description of Work Quaniity | Unit Houston, Texas 5% Maxirmum Arnount Bid

Unit Price Total

TOTAL APPROXIMATE LEAD TIME FOR
SUBMITTAL PRODUCTION FOR BASE BID
(ITEM NOS. 1 - 8) AND ALTERNATE BID

ITEM NO, A2 10 Weeks

TOTAL APPROXIMATE LEAD TIME FOR
DELIVERY OF ALL EQUIPMENT TO SITE
FOR BASE BID {ITEMS NOS 1 —6) AND ALT.

BID ITEM A2 26 Weeks

TOTAL APPROXIMATE
INSTALLATIONTDOWNTIME BEYOND THE
90 CALENDAR DAYS ALREADY GRANTED
FOR BASE BID (ITEM NOS. 1 — 6) AND ALT,

BID ITEM A2 0 Weeks
TOTAL AMOUNT BASE BID {ITEMS NOS, 1 ~
5} AND ALTERMNATE BID ITEM NO, A3 $ 570,000.00
TOTAL AMCUNT BASE BID (ITEMS NOS. { ~
6) AND ALTERNATE BID ITEM NO. A3 $ 2,085,000,00

TOTAL APPROXIMATE LEAD TIME FOR
SUBMITTAL PRODUCTION FOR BASE BID
{ITEM NOS, 1 —6) AND ALTERNATE BID

ITEM NO, A3 10 Weeks

TOTAL APPROXIMATE LEAD TIME FOR
DELIVERY OF ALL EQUIFMENT TO SITE
FOR BASE BID (ITEMS NOS 1 ~8) AND ALT,

BID ITEM A3 28 Weeks

TOTAL APPROXIMATE
INSTALLATIONDOWNTIME BEYOND THE
50 CALENDAR DAYS ALREADY GRANTED
FOR BASE BID {ITEM NOS, 1 — ) AND ALT. .

BID |TEM A3 0 Weeks

Bid Errors

OtCurrent Projects\032_Meoial Vilages\o32-138 #1 WWTF Clarificr Improvements\l 13 Cansiruction Phase Services\Bidding and Publicabiom032-138 #1 2023 §1 30 8id Tab Fa ge 5¢cf 5




W/N 2850002 NOK DINOM OUM J2DPIY $52m0 | PUZ PUB JSPPIF 1S2M0 15| U9amiag 850040 0) pEY NoA | ZL
uieDE WAL} Yyusm 3Jom pInops oeload 1xau Jnof uo Jeppig Mol eyl alam fayl 1 |98} nof pinom moH L1
‘peq Jo poaf f|[Ee) Jayye ele SICENUCD [ ;1012B1U0D siy) 81l nok pjnom moy (iseq a1 buisq 0|y 41-1 O JESS B LD 01
|euondaoxa LIOIDRIUOD 3U) JO URIUIdO |BISAG JNOA SBMW IBUA [
[evondaoxa . sajenbape qiom jo Alenb syl sepn ]
1N} 5, 2UuEISNS JO Bulyiou 'pa)sanbal 19umo 3y} Ing 51dnca | (PA)SaNhay JojelUC) Jo Jaum Aoyl 2Jom '08 J) (SJapi0 sbueyD Aue ausy) 21904 £
EIN 28INpayos Lo pagesidwoo psfoid ay) sepy [¢]
EEIN £1oefoud ay) uo [Auuosiad pue Juswdinba ajenbape apiAoid 10j0RNLOL) 34} pIg g
I JOYBIUCIGNS 10 Bllg ¥
005°$92% IUNOWNY IPEIU0D I3
qeyUSYH UORRIS UIT :edA] 1osloid 4
UOISNOH Joafoud 4o uonesoT L
ssuodsey unnsanp
£Z0T/4/ZL 2j2q’

WOA 25U -5 3|

lewia sauaiaey

00LZ-E¥B-ELL

‘auoydajal aoualsjey

uohepligey sy Uohes I s(|24 Jadde]) - pR1 ANy OH

53404 Mo

‘slpaulbul 99y

Bty-d ON 3481

E10-6E}-ZED FoN'ger 131
JuBwRACIdW] JSEURID UEB[d IUAWIEAL ] JSJEAA SISBAA e joalold
Aiowny saien, sabe|(ia [euoway Ay
saoAeg uoddng sulelsng Jiaitl=THiTslg)
S
WHO4 OW3W NOILYDIHITYND YOLOYELINOD GZnENm_Zmﬁzm
auodoNv T

L




23500U0 NOA PINOMA QUM 19PRIg 1509m0-] PUZ PUE J5PPIg 1SoMma 15| USamiaq 950000 o] pey nok J| ZL

YN
urelbe LWBL; AL oM DINDM S84 oafoad peu INoA Uo 1appig /mo) alf atasm Ayl Jl 193} hok pinosm moH Ll
“ANenb pooo g 10108 NUOD StUY alB1 NOA pinom Mol (1sed oy Buldt oL) 01| JO 9183g B Lo ol
oM s senss) oN -qofjeals) spoefold Jo [njpuey paje|dwod ZI0IDEQURS BUL JO UOJUId0 [B12A0 INCA SEM JBLUAA 3
-ansundsey fap »iom jo fenb ybig salenbape ylom jo Aljenb auy sepp [}
“elaplo abueyo usaup 1BUMD ¢ pa1sanbay J0JDENU0T) 10 JsumQ A8y) alam "os j| JS1aplo sBUey D AUE alsy) alapy /
-13pl( 2BuByD) ol palejal 10U sAB2Q By} Ul 9}2|dLI0D 0} Po)SISSE ING ‘SARIOp JOJDBAUCOGNS PEH 2Npayds 1seg ;@|npayos uo paleidwoo Joefoid syl SeAN o
‘puey uo puuostad pue Juawdinba jle pey "sAe|ap ON Z1sioid ay; ue [auuosiad pue uswdinbs ayenbepe apwold J01PEIUION B4l PIQ S
EINTE LOI0BAUD0GNS 1O BWld b
000°00.°18 UNOWY J0RIUOD c
JuawaAcdW| JUe|d JUSWEdl | JSjEMA]SEAN adA] 1oaford z
LOlsNoH Joelod Jo uoneso 1
asundsay uonsany
£20Z/8/T) =eq

BT HSSPT LAy

‘lewa souslajay

. BLLEZOtELL

Buoydsate | aaualsey

“dwi| 4 MMM 898 QNI OH

AUEN 10al0id 9aUdIRE

JsBeuely 103lcid 'ybng uoiswey

‘BLUBN JoBINCS acualaay

Buussubug g

BWEN AUBCWOT) 8oUBISLEY

£L0-BEL-ZED “oN Qo |9

WALBACIAW] JBYLE|D JUE|4 JUBLLIEST] IBIEAA BISEAA Al elnld
AUIOUINY J91BAA SSDE|IA [EHOWS ua g

s90109¢ Hoddng ayuelsng it itel- Nl T

WHOd OWFW NOLLYOIHTTVND YOLOYHLINOD

b4 CN 349l

Pre—— n.ﬁi!e&.‘

et

ONIMIINIONT

avoIoNnv T

o/




/N 4850040 nofk pjnom oym 18pRIg 15em0T] PUZ PUB JIRRIY 189MO 1 5| USSMIST S5004D O] PBY NOA j| F
ule5e Wwel; Ly H10M pjnos 59 4] Joaload 1EU JnoA uo JBppig mo| 8U} s1am Aau) | [28) NOA PINoMm MoK Ll
"qof 1ealsy Alenb pcoo g ZJODRIUCD SIYL S1.1 NOA Pinoam moy (1580 2y} BUISq pL) 0L-) JO 9eag B g i
“{10%4 UM, 88NSS] O “qof 1B810) "sialold J6 nipusy pais|dwoy £A0J0BRUGCO Al Jo uoiuIdo [BIRA0 INCA S JBUAA 6
“AASUDdEaY AlaA oM Jo Aljenk ybiy zaenbape »10/M Jo AEND 3} SeAA )
"sIaplD abueyd oN $paisanbay JOIPEQU0D) JO JBUMED) ADUL 2Jam '0s || js1apo abuey) Aue auay) areng /
Bl Ua paje|dwo] Zajnpayas uo pajadwon aloid sy seas g
‘puey-uo jauuosiad pue Juswidinba e peH ‘sAelsp oN $10sio1d By} Uo Jauunsiad pue Juswdinba ajenbape apiaold J00euon sy pig g
ald L0joEILa0qns Jo stjid b
000°ecl’L$ JUNOULY J0B8U0] 3
JUBLLBAD.COLL] JUE|d JUBLLIED] | JOJBMBISENA :adA] 108014 Z
uoisSnNoH joejosd Jo uepeso L
asuodsay uansanyy
EZ0z/5/Z 1 3jeg

oS ESts G qanay ielle aousiayay

2/1E-Zob-E1/ ‘auoydaja |, sousisey

du) JIAMW BE 0NN D SieN palold sousiajay

Jabeuey palolg Ubng uolawey “allien] 198N adusiaEy

bBupgaubu] gQq|  swen Auedwn aouaisEy

ELOBEL-ZED “ONGof 3]

Juawaroldw | JayUe| D JUB|4 Jualieal | 19]RAA S1SeAN a | welold
ALoyiny Iajeps sabejA 1enollaly BUETTe]

saqlAieg poddng ajuesng QIGTET el

WHOd QWIW NOLLYDIHITYND YOLOVEINOD

B¥b-d ON JdEL

BT Iupieiey

ond
nvg_ﬁmnm-z.,.@zm
agoionvd

L/



YIN]  48S00UD ok PINGM OLM Jeppid 150M07] PUZ PUE 19PPIg 150M0 ] 15| UBoMIBY 8500UD OF PEY NoA 1] L
pooE ‘UIRDE WAl Yl X10M PINOAA Jaalord XU In0A Uo 18ppig MO| 243 24am AaU) 4 1934 NOA pInom moH L1
saka SI| Ul § 10 g B 5L 10J0BIJUOD OU 08 'splepuels ybiy AlRlualXa sey nq '/ £J01BIIoD SIU) 81e] NCA pinom Moy '(153g 241 Bulag 0L) 01-L 40 3eDS B UD 0l
Po0E ‘UleDE WaLY) Yl HI0M PINCAA ; £ JOIDBIU0D BY} 4O UOIUIHO [RISAD JNOA SEM JRYAA 5
21anbape Sem JIoM zajenbape som Jo Ajenb sy sepn )
BNss) [B3193]9 8] 0} sulelad | AUD cpeisanbay Ioenuo) Jo Jsump Asyl 2uam '0s | ssiapio abuey Aue 2)a1) UDAA P
3|y s8)UBIENS JOU ‘Sanssl [ealna)@ oy 2np dnaoiy 14Bis auo sem aay) 1ng “sak Lanpales uo paladuies alod au) sep g
wawdinbe sanbape jfe papacid fouy sa 2Joaford aup uo [auucstad pue JuaLdinbs slenbape apiacdd I010ENUOD Ul IO 5
} Bl I0JARUAAGNEG 10 AUl g +
000'9.2€ IUNOWY 1enue) B
qeyay JALUEID d1AMAN “adA ] paloud 4
ucisnoH “1asfoud Jo uojeaon L
asuodsay uonssnD
EZ0ZIG/EL g

Uotallsos

qlewD 20usIDaY

LGr0-lZR-Els

..qBqPY LON JBRLE]D 1AM - QNI Hodma

{22 alpp3

‘auoydaja) anuslaey

BLUeN PELON Bolalajay

SU| UBlUAMEN B SMalpuy ‘poomicoT  Bllen Auedwon eaualgjay

GFt—4 ¢N 34881

“elo-8ElgEn N Qo |37
JUSLIS AL AW TENLEeI THe] 4 TUSLIES | JajEAs S15BAA ‘S 19ei0) 4
ARGy TSR SSBEIA [BL0S GV
sadiniag oddng aplejsng LHPEnuos
WHO3 OWIN NOLLYDIATYNT ¥CLOVILNGD -
Hvaln 4 ONIFINIONT
aHOIONYT

L



N £ 950042 NOA PINOM DU “18pPIE }59MO7] PUZ PUE JSPPIY 1Samo | 15| U2amiaq @sooyD ol PBY NoA J F4}
ulefe LIS} UIM SJ0M pINopA 10afoad xau Inak Uo Japplq mol 3yl e1am Layy 1t 192 nok pjnom Mo [
B LIOIOBIOO SIYL A1BI NOA plnom mol f3sag auy Buteq 01) 0L-] O 9128 B UQ oL
yim om0 Asea 'saeladeos ansuodsal ] 100BuGY $JOJDEUOD 8UY) JO UoILIdO [2IAD INOA SEM JRUM 6
S1ENDAPE S| YI0AA Zaienbepe yiom 4o Aenb sy sepp g
1e) 03 JaplQ abueyl oN Buich-uc s1vsloid sy ¢Palsenbay JopelUues 1o 1sumQ Aay) 2Jam 'S )| (SIORI0 SBUBYD ALE alag 2iapg 2
Buich-uc sf yaloid ay] £2INpayY2s Uo pajsidwon 10sioid ayl seps g
aseyd malna) [BIIWIgNS Ul 1S 194 PELE]S 10U SBY MJOM UDIJONASLOT :oafold sy uo (suucsied pue Juswdinba ajenbape apiacud Jojeenuo?) auyl pid 5
T IOPDEQUSIYNS IO AUl +
CO0'LBZ 1S UNoWY 12eiIeD T
geyay sylompesly pue UoLeLs U 4 LA ‘adA | eloiy <
Je|d JUSWIBA] JOJEMISEA ~ 6] QNIN AAUNos sUIeH aloud jo uopeao 1
2sucdsay uonsanyy
€20Z/L/ZL Hjeq

[eRg- NE G IS PG

els a0UsIaiay

0E5E-Lok (£12)

‘auoydaja | NUIBEY

QEYSY SHIOMPESH g UORELS UM d 1AM - LEL QNN OH

34 UipIEH g W) eWeN PEI0T shluaiaey

‘ou) ‘Bupssuibug piojfue] alen Auedwon soldlaey

£L0-6E1-¢E0

JUBWSACIAUL JBIIE|D Jeld USWIBSL | JBIEA SISEAR

B%p4 ON 3dEL

KBy JS1ERA SBEfiiA [BHOWSHA AR
s83IA183 Joddng ajjuejsng T apsenuony
I
ont
INHOH OWZIN NOILYDIAIIYND ¥OLOVHINGD ONIEFINTONT
auHoIoNT T

L/




Exhibit C
ELECTRICAL FIELD SERVICES, INC. DBA
SOUTH TEXAS UTILITIES AND UNDERGROUND
27911 FM 2100 RD
HUFFMAN, TEXAS
281-361-7455
TECL 17932

MASTER # 58676
VIOHNSON@EFSERVICES.NET

. www.electricalfieldservices.com

Date: 10/25/2023

RE: Creekside Water Plant Well Motor # 4 / Mr. Leon

EFS is pleased to gquote the following.

Job Description: Removal of Well motor # 4, Refurbishment, and Re-installation.
Scope;

. Lockout/tagout of well motor

. Label and disconnect all wiring connections to motor.

. Removal of all piping connections and oil reservairs.

- Unscrew bolts mounting motor to pump.

. Pulling motor and transporting to shop

. Refurbish the motor with new bearings, seals, flush dip & bake.

. Transport motor from shop back to job location.

. Re-install motor on pump aitd set pump impeller.

. Make all necessary piping and oil reservoirs connections.

. Wire up motor and test rotation.

. Complete start-up procedures and complete test of motor.
Materials & Labor Sale: 20,500.00

Note: This quote is for refurbishment of motor. Once at the shop if other issues are found there will be a
change order,

(Quote valid for 30 days)
Sincerely
Chris Morris

VP of Mechanical Construction




ELECTRICAIL FIFLD SERVICES, INC. DBA
SOUTH TEXAS UTILITIES AND UNDERGROUND

27911 FM 2100 RD

HUFFMAN, TEXAS
281-361-7455
TECL 17932

MASTER # 58676

VIOHNSON@EFSERVICES.NET

- www.electricalfieldservices.com

Date: 11/21/2023

RE: Creekside Water Plant Well Motor #4 / Trey Cantu, Mr. Leon
EFS is pleased to quote the following.

lob Description: Supply & Install (1) New 250 HP GE Well Motor
Scope:

* Mobilize & prep job site.

s Lockout/tagout well motor

s De-wire existing well motor.

» Un-bolt & disconnect motor from pump.

»  Pull existing well motor & place at customer request.
* Prep new motor to be installed on pump.

+ Set new motor on pump & bolt.

*  Wire up new motor & check rotation.

e Setimpeller and connect motor to pump.

¢ Test & run motor preform start-up.

» Demobilize & clean work area.

Materials & Labor $ 55,000.00
{Quote valid for 30 days)

Note: Motor has a 12-week lead time from date of ordered.

Sincerely
Chris Morris

VP of Mechanical Construction
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November 15, 2023

Memorial Village Water Authcrity
8955 Gaylord Street
Housteon, Texas 77024

Attention: Trey Cantu
Reference: Water Well No. 4 — Motor Replacement

Mr. Cantu,

Per your request, the following proposal is for your consideration on the
above referenced well moteor. Based on the information provided the existing
motor is obsolete due to age and a new style motor would be installed. It would
be the same horsepower rating and thrust rating. The only difference is the size
of the frame. | have attached the motor data sheet for your records as wel..

Cost for New 250hp US VHS WP1 w/175% EHT installed complete $53,674.00

Motor is in stock at the factory, delivery would 1 week, once we receive
the motor, it would be test ran, balance if needed and filled with oil, It is a 2 day
installation, we would be required to machine a new motor shaft due to the
length would change.

Note: If you would like us to dispose of the old motor, please advise and wilt
‘take it with us,

C & C Water Services appreciates the opportunity to be of services,
should you have any questions regarding the above scope of work, please call.

Regards,

Jim Caldwell

President

281-520-2205
832-761-7753 Office
jim@c-cwaterservices.com
www.C-cwaterservices,com

24725 STANGLIND ROAD, TOMBALL TX 77375
B32-761-7793 WWAVC-OWATHRSERYICES.COM
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Exhlbit F

MEMORIAL VILLAGES WASTE WATER TREATMENT FACILITY FOR ; Oclubar 2023
WATER AUTHORITY MONTHLY OPERATING REPORT PERMIT # TX-0047457 j
- : H
TREATMENT FAGILITY QUANTITY & QUAUITY RESULTS — RAWINFLUENT : RAIN i
DATE | TIME §.TREATED | CBOD 748 NHA-N PH cL2 ecoli | eeoll § BOD | MHAN] TSS ves | TOTAL
L MGD | mgA . mad | mol i unds min ofu100ml| GeaMsan] mefi | mefl. | mal med . JINCHES
| 2 .76 ] . )
R oz | ar 1.40 0,10 ] . ] ) 2 F oo o T a1e ] 152 134
AL D 1T R TR - i . R i B
& Lo Ad02 140|010 ] &7 b 1eq .| Y . ] J 108 {zaz:} agp b 80
s : — = =t
[ . 2,546 - :
A
8. -
" ;
7 {040 s
s 3
047
- §10..] . B.40 005 | 2 | 030
210 . 0,02 i
170 800 f 005 {
200 0.05
100 003
g 2,02
120.. ] ... .. ..] po3 B ]
130 0,07 ] ) 0.01
i - : i - i
i - 150 747 0 o005 |2 1 a3 | 15401 208 | 7H0 [ ;
" . Ly ey M e S _ H
25 |.onoo. § 1620 .| 140 003 | . | F IR W i
26 |.ozoo ] 1194 ... 140 7.40 | 003 | § 16201310 1490 § 130 ] 010 H
Fi) 1,277 140 j 007 : o k E i 1
28 [ 08:00. § 1.684 60 0,03
78 10800 | gesy ) T 100 .02 §
30 | arge 079 140 0.03 i ; . i
a1 | -oro0 1105, 733 o271 ) 780 7.0, b 003 2 _ 030 ). 294 {11201 980§ ooz ]
FOTAL T L asetd” B558 1 d7.1a ) 49500 | 67.07 119 "10.00 151 2660 1 w20 | w0060 B 443 I i
AVERAGE R 28 [ 2 1 745 | 004 2.00 2.00 | 286 | 1491 | 1148 ] 055
MAXIMUM 2,546 760 | T oo 1 opao 009 ] 200 o030 {9700 | 414 J. 4520 { 2640 F 145
MINIMOM, :.u.-sasr 670 | 101 | 6000 5,00 0.01 ] 200 030 {7550 | 15.20 ] 36,00 1 38.00..F 001
: o o ) ) ) ) Sel Monilaring
EFFLUENT GHARACTERISTICS DISCHARGE LIMITATIONS Sample
Daity Avg oAb siday) 7-Day Avg mg/| Daily Max mgil Singla Grab mg/l ) Frequency Typs
cBOO0 10 {254) 15 25 38 20k Comp.
Tss 16 (382) 25 40 60 2w Comp.
NHaN -
- .. Api-Ogober .25 . . 6 . o 15 2k Comp,
November - Haich 3 (76} 7 10 13 2hwk Comp.
E.coli bactena
colonies per 100 ml 63 {NiA) NIA 197 NA vk Geab
Chlerine Residual Min. 1.0 mgh before 26 min astertion Max. 3.1 maA after dechlorination 1bay  Grab
Dissolved Oxygen Min. 6.0 mgh Apel-- Ogtaber Min. 4.0 mgt Novamber - March 2hak Grab
pH Min, 6.0 i May, 9.0mah 1w Giab

T %
CHIEF OPERATOR' s g™ o GEN. MANAGER ’ "

i Ble Tarres Tray Cantc




Exhibit G
Memorial Villages W A

Monthly Tax Office Report
November 30, 2023

Prepared by: Elizabeth Ruiz, Tax Assessor/Collector

A. Current Taxable Value $ 6,719,651,074

B. Summary Status of Tax Levy and Current Receivable Balance:

Current Delinquent
2023 2022 & Prior
Tax Year Tax Years Total
Original Levy 0.024389 1,589,394.33 $ - $ 1,589,394.33
Carmyover Balance - 77578.88 77,578.88
Adjustments 49437.70 {12,177.48) 37,260.22
Adjusted Levy 1,638,832.03 65,401.40 1,704,233.43
Less Collections Y-T-D 121,027.23 27,123.28 148,150.51
Receivable Balance 1,5617,804.80 3 38,278.12 $ 1,556,082.92
C. COLLECTION RECAP:
Current Delinquent
2023 2022 & Prior
Current Month: Tax Year Tax Years Total
Base Tax 119,663.87 $ {1,913.02) $ 117,750.85
Penalty & Interest 84.61 94.61
Attorney Fees - 77.04 77.04
~ Other Fees 11.05 0.95 _ 12.00
Total Collections 119,674.92 $ (1,740.42) $  117,934.50
Current Delinguent
2023 2022 & Prior
Year-To-Date: Tax Year Tax Years Total
Base Tax: 121,027.23 $ 27.123.28 $  148,150.51
Penalty & Interest 3,431.25 3,431.25
Attorney Fees - 1,266.67 1,266.87
Other Fees 11.30 {17.08) {5.78)
Total Collections 121,038,563 3 31,804.12 3 15284265
Percent of Adjusted Levy 7.39% 9.33%




MONTHLY TAX OFFICE REPORT
Tax A/R Summary by Year
November 30, 2023

- BEGINNING E - - RECEIVABLE
YEAR BALANCE ADJUSTMENTS  COLLECTIONS BALANCE
AS OF 04/30/2023 AS OF 11/30/2023
22 $  48,971.75 $ (9,749.53) $ 3099245 $ 8,220.77
21 5,458.29 (1,922.56) (1,499.13) 5,034.86
20 4,838.95 (1,663.48) (1,222.81) 4,398.28
19 3,886.71 (750.12) (744.28) 3,880.87
18 3,101.15 (413.81) (411.12) 3,008.46
17 2,178.83 - 2.84 2,175.99
16 2,048.33 - - 2,048.33
15 1,737.51 351.20 - 2,088.71
14 2,275.62 528.91 1.64 2,802.89
13 658.00 1,649.21 3.69 2,303.52
12 983.77 (84.42) - 899.35
11 814.06 - - 814.06
10 14,42 - - 14.42
09 5.56 8.09 - 13.65
08 120.36 2.04 - 122.40
07 133.60 (120.95) - 12.65
06 10.82 2.18 - 13.00
05 295.39 - - 295.39
04 18.15 - - 18.15
03 13,37 - - 13.37
02 14.24 (14.24) - (0.00)
$ 44,883 56 $ (12,177.48) $ 2712328  $ 38,278.12




12/8/2023

BANK ACCOUNTS

ACCT. NO.

MVWA FUND NAME

1004246383
1004246409
7986200001
7986200001

BUSINESS OPERATING

BUSINESS CHECKING

TEX POCL OPERATING
TEX POOL PRIME OPERATING

DEPOSITORY

STELLAR BANK
STELLAR BANK
TEX POOL 449
TEX POOL 590

PLEDGED SECURITIES, PAR VALUE, ABOVE FDIC COVERAGE

$15,000,000

MVWA FUND NAME
OPERATING FUND

MEMORIAL VILLAGES WATER AUTHORITY
FUND BALANCES - INVESTMENT AND BANK ACCOUNTS

Exhibit H

IYPE OF FUND

DEPOSIT/CHECKING

. CHECKING

INT. CHECKING
INT. CHECKING

TOTAL VALUE

TOTAL VALUE

FUND BALANCES

$9,000,000

$12,000,000 - -

ACCOUNT VALUE

$1,242,320.93

$437,789.56

$2,172,479.22

$2,586,210.88

£6,438,800.59|

$6,478,299.48)

TOTAL FUND VALUE

$6,478,299,48|

$3,000,000 +

$6,000,000 { -

$0

Sept

Feb

BOPERATING FUND 22-23

BOPERATING FUND 23-24

[, Trey Cantu, investment officer of Memorial Villages Water Authority (the “Authority™), confirm: | prepared

the foregoing investment report. The investment portfolio of the Authority complies with the investment strategy of the
Authority as stated in its Investment Policy and the Public Funds Investment Act.

7—4,0.% Cantse

Trey Cantlf, General Manager




12/8/23, 10:51 AM

TexPool Participant Services
1001 Texas Avenue, Suite 1150
Houston, TX 77002

MEMORIAL VILLAGES WATER AUTHORITY
MVWA OPERATING

ATTN TREY CANTU

8955 GAYLORD DR

HOUSTON TX 77024-2603 .

TexPool Update

TexPool Participant Statement

TEXPOOL

TEXM@TRUST
AL YRTLAEIT SAVELILAURS FRHLY LRRTINY
FRmETRGTLIE SLUMNR HEGAR. THARMAM

Participant
Statement

Statement Period  11/01/2023 - 11/30/2023

Customer Service

Location ID
Investor ID

1-866-TEX-POOL

000072862
000030203

Keep up to date with the latest market talk from our portfolio managers and strategists by visiting the Insights page of
TexPool.com.

TexPool Summary

Beginning Total Total Totat Current Average
Pool Name Balance Deposits  Withdrawals Interest Balance Balance
Texas Local Government
investment Pool $2,172,159.50 $0.00 $0.00 $9,591.57 $2,181,751.07 $2,172,479.22
Texpool Prime $2,685,813.17 $0.00 $0.00 $11,931.18 $2,597,744.35 $2,586,210.88
Total Dollar Value $4,757,972.67 $0.00 $0.00 $21,622.75 $4,779,495.42

Market Value  Share Price

- (11/01/2023)  (11/30/2023) - -

Shares Owned
{11/30/2023)

Market Value
{11/30/2023)

Portfolio Value

Pool Name PooliAccount
Texas Local Government Investment Pool  449/7986200001
Texpool Prime 580/7986200001

$2,172,159.50 $1.00
$2,585,613.17 $1.00

2,181,751.070
2,697,744.350

$2,181,751.07
$2,587,744.35

Total Dollar Value

Interest Summary

$4,757,972.67

$4,779,495.42

Month-to-Date

Year-to-Date

Pool Name PoollAccount Interest Interest
Texas Local Government Investment Pool  449/7986200001 $9,591.57 $81,751.07
Texpool Prime 580/7986200001 $11,931.18 $97,744.35
Total $21,522.75 $179,495.42
Transaction Detail

Participant: MEMORIAL VILLAGES WATER
Texas Local Government Investment Pool AUTHORITY
Pool/Account: 449/7386200001
Transaction Settlement  Transaction Transaction Share Shares This Shares
Date Date Description Dollar Amount Price Transaction Cwned
11/01/2023 11/01/2023 BEGINNING BALANCE $2,172,159.60 $1.00 2.172.1565.500
11/30/2023 11/30/2023  MONTHLY POSTING §9,591.567 $1.00 9,601.670 2,181,751.070

Account Value as of 11/30/2023

https:/hwww. electronicpresentment.com/presentment/api?tx=Startup&ez=71904231 6141411 8lidx=35DBED4 B-AE4 2-4618-AF CO-BCE455000078&cm. .

$2,181,751.07 $1.00

2,181.751.070

172




128123, 10:51 AM TexPool Participant Statement

. Participant: MEMORIAL VILLAGES WATER
Texpool Prime AUTHORITY
PooliAccount: 590/7986200001
Transaction Settlement  Transaction Transaction Share Shares This Shares
Date Date Description Dotlar Amount Price Transaction Owned
11/01/2023 11/01/2023  BEGINNING BALANCE $2,585,813.17 $1.00 2,585,813.170
11/30/2023 11/30/2023  MONTHLY POSTING $11,831.18 $1.00 11,931,180 2,5657,744.350
Account Value as of 11/30/2023 $2,597,744.35 $1.00 2,697.744.350

htips:/Awww.eleclronicpreseniment com/presentment/api ?tx=Startup&cz=7130423151414 11 &lidx=35DBED4B-AE42-4618-AF C0-BCG4A50D0078&cm. ..

272




12/8/23, 10:53 AM TexPool - Interest History Report

N b e £E¥
Depaosit Withdrawal Transfer Hi Transaction Yendor Payment Maintenance
Reports Report Scheduler Report Access Statements Ingquiry Change Location
Help / Contact Us Update Profile Logout

Interest History Report

Interest History Report

Generated: 12/08B/2023

Pool Name; TexPool
Pool Nbr: 449
Daily 7 Day
Dividend Net Net

Date Factor Yield Yield NAY
11/01/2023 0.000146941 5.3633 5.3%7 $1.00
11/02/2023 0,000146943 5.3634 5.37 $1.00
11/03/2023 $.000147033 5.3867 5.37 $1.00
11/04/2023 0.000147033 5.3667 5.37 $1.00
11/05/2023 0.000147033 5.3667 5.37 $1.00
11/06/2023 0.000146978 5.3647 5.37 $1.00
11/07/2023 0.000146932 5.3630 5.36 $1.00
11/08/2023 0.000146963 5.3641 5.37 $1.00
11/08/2023 0.000146971 5.3644 5.37 $1.00
11/10/2023 0.000147018 5.3662 5.37 $1.00
11/11/2023 0.000147018 5.3662 5.37 $1.00
11/12/2023 0.000147018 5.3662 5.36 $1.00
11/13/2023 0.,000147072 5.3681 5.37 $§1.00
11/14/2023 0.000147120 5.3699 5.37 $1,00
11/15/2023 0.000147173 5,3718 5.37 $1.00
11/16/2023 0.000147197 5.3727 5.37 §1,00
11/17/2023 0.000147282 5.3758 5.37 $1.00
11/18/2023 0.000147282 5.3758 5,37 $1.00
11/19/2023 0.000147282 5.3758 5.37 51.00
11/20/2023 0.000147322 5.3773 5.37 51.00
11/21/2023 0.000147281 5.3758 5.37 §1.00
11/22/2023 - 0.000147313 5.3769 5.38 §1.00
11/23/2023 0.000147313 5.3769 5.38 $1.00
11/24/2023 0.000147331 5.3776 5,38 51.00
11/25/2023 0.000147331 5.3776 5.38 $1.00
11/26/2023 0.000147331 5.3776 5.38 $1.00
11/27/2023 0.000147432 5.3813 5.38 $1.00
11/28/2023 0.000147455 5.3836 5.38 $1.00
11/29/2023 0.000147782 5.3940 5.38 $1.00
11/30/2023 0.000147445 5.3B19 5.38 $1.00

Pool Name: TexPool Prime

Pool Mbr: 590

Daily t Day
Dividend Net Net

Date Factor Yield ¥ield NAV
11/01/2023 2.000153360 5.5976 5.60 51.00
11/02/2023 0,000153531 5.6039 5.60 $1.00
11/03/2023 0.000153585 5.60589 5.60 $1.00
11/04/2023 0.0046153585 5.60589 5.60 $1.00
11/05/2023 0.000153585 5.6059 5.60 $1.,00
11/06/2023 0.000153687 5.6096 5.60 £1.00

https:/Nlexpool.federaledhermes.com/cgi-binfcgllink exe/dsttex0




12/8/23, 10:53 AM TexPoal - Interesi History Report

11/07/2023 0.000153657 5.6085 5.60 $1.00
11/08/2023 0,000153721 5.6108 5.60 $1.00
11/08/2023 0.000153784 5,6131 5.60 $1.00
11/10/2023 0.000153B834 5.6149 5.60 51.00
11/11/2023 0.000153834 5.6149 5.60 $1.00
11/12/2023 0.000153834 5.6149 5.60 $1.00
11/13/2023 0.000153795 5.6135 5,61 $1.00
11/14/2023 0.000153833 5.6149 5.61 $1.00
11/15/2023 0.000153804 5.6138 5.61 $1.00 H
11/16/2023 0.000153589 5.6060 5.61 $1.00 }
11/17/2023 0.000153518 5.6180 5.61 $1.00 ;
11/18/2023 0.000153518 5,61H0 5.61 $1.00
11/19/2023 0.000153%18 5.6180 5.61 $1.00 :
11/20/2023 0.000153956 5,6194 5.61 $1.00 :
11/21/2023 0,000153944 5.6180 5.61 $1,00 ;
11/22/2023 0,000153972 _.5.6200 .5.61 $1.00 - - :
11/23/2023 0.000153972 5.6200 5.62 $1,00 i
11/24/2023 0.000153984 5.6204 5,62 $1.00 :
11/25/2023 0.000153984 5.6204 5.62 51,00 i
11/26/2023 0.000153984 5.6204 5,62 $1.00 :
11/27/2023 0.000153948 5.6191 5.62 $1.00 i
11/28/2023 0.000153852 5.6156 5.62 $1.00 '
11/29/2023 0.000153873 5.6164 5,62 $1.00
11/30/2023 0.000153859 5.6159 5,62 $1.00

Performance quoted represents past performance which is no guarantee of future results. Investment return will vary.
The value of an investment when redeemed may be worth more or less than the original cost. Current performance may
be higher or lower than what is stated.

For more complete infoxmation, see the TexPool Investment Policy and Information Statement available on the TexPool web
site, www.texpool.com. You should consider the investment's objectives, risks, charges, and expenses carefully before
investing. Information about these and other important subjects is in the Investment Policy and Information Statement
which you should read carefully before investing.

An investment in the Pool is not insured or guaranteed by any government or government agency. Although the manager of the
Pool seeks to preserwve the principal, it is possible to lose money by investing money in the Pool,

A1l current yields for TexPool Prime, for each date, reflect a waiver of some of all management fees,

The objective of TexPool [PRIME] is tc maintain a stable $1.00 price. However, the $1.00 price

is not guaranteed or insured by the State of Texas or any other governmental entity, You should

read the TexPool [PRIME] Investment Policy and Information Statement before making an investment

in TexPool [PRIME]. !

hitps:Mexpool.federatedhermeas.com/cgi-bin/cgilink .exe/dsttexd 2i2



. Monthly Revenue
2022-2023 & 2023-2024 © By Funds © By Department
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