MINUTES OF MEETING OF BOARD OF SUPERVISORS
SEPTEMBER 10, 2024

THE STATE OF TEXAS §
COUNTY OF HARRIS §
MEMORIAL VILLAGES WATER AUTHORITY §

The Board of Supervisors (the “Board”) of Memorial Villages Water Authority (the
“Authority””) met in regular session, open to the public, on September 10, 2024, at the Authority’s
office at 8955 Gaylord, Houston, Harris County, Texas at 7:00 p.m., whereupon the roll was called
of the members of the Board, to wit:

Gary Schenk, President

Will Wilson, Vice President
Randolph Ewing, Secretary
Veronica Roa, Assistant Secretary
Cathy Stubbs, Treasurer

Unal Baysal, Assistant Secretary
Locke Braly, Assistant Secretary

Persons Attending. All members of the Board were present, except Supervisor
Baysal, thus constituting a quorum. Also attending were Mr. Trey Cantu, General Manager of the
Authority; Mr. John Davis and Mr. Norman Gutierrez of Langford Engineering, Inc. (“LEI”),
Engineer for the Authority; Ms. Kathleen Ellison, and Mr. Fernando Orellana of Norton Rose
Fulbright US LLP (“NRF”), Attorneys for the Authority; and Mr. Joseph Ellis of McCall Gibson
Swedlund Barfoot PLLC, Auditors for the Authority. Attending by videoconference was
Mr. Heath Armstrong of Jackson Walker , Special Counse] for the Authority.

Call to Order. The President called the meeting to order in accordance with notice
posted pursuant to law, a Certificate of Posting of which is attached hereto as Exhibit “A,” and the
following business was transacted:

1. Public Comments. There were no public comments at this time.

P Approve audit for fiscal year ending April 30, 2024. Mr. Ellis presented to and
reviewed with the Board the Annual Financial Report for 2024, a copy of which is attached hereto
as Exhibit B.

Mr. Ellis discussed the audit opinion, management discussion and analysis, statement of
activities, and notes to the financial statements including the notes regarding the pension plan and
the contract with the City of Bunker Hill Village (“Bunker Hill”). Supervisor Schenk asked legal
counsel to review note 8 on Bunker Hill.

Mr. Ellis discussed the material weakness letter. Mr. Ellis stated that the only way to
eliminate the material weakness is to hire an internal auditor. Mr. Ellis responded that a material
weakness letter does not change the financial statements or audit opinion. He indicated that the
vast majority of water districts do not feel the additional expense of hiring an internal auditor is
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warranted and receive an annual material weakness letter. The Board concluded that the cost of
an internal auditor was not warranted for the Authority.

Upon motion by Supervisor Braly, seconded by Supervisor Stubbs, after full discussion
and the question being put to the Board, the Board voted unanimously to approve the audit for
fiscal year ending April 30, 2024, subject to the changes noted in the meeting.

3. Approve minutes of the August 13, 2024, regular meeting. Proposed minutes of
the August 13,2024, meeting, previously distributed to the Board, were submitted for
consideration and approval.

Upon motion by Supervisor Wilson, seconded by Supervisor Braly, after full discussion
and the question being put to the Board, the Board voted unanimously to approve the minutes of
the August 13, 2024, regular meeting, as presented.

4. Status report on Clarifier Project at Wastewater Treatment Plant and take
any necessary action. Mr. Gutierrez reported that LEI is still waiting for confirmation from the
manufacturer as to whether the Clarifier Project components will arrive in mid-October.
Mr. Gutierrez stated that once a date is scheduled with the manufacturer, then LEI will coordinate
a pre-construction meeting with Mr. Cantu.

5. Status report on Blower Panel Rehabilitation Project at Wastewater
Treatment Plant and take any necessary action. Mr. Gutierrez reported that installation of the
control panel has been completed and he has a walk through scheduled for Friday. Mr. Gutierrez
reported that the electrical engineer will be included in the walk through and if he determines the
panels are in accordance with the specifications, LEI will move forward with refurbishing of the
blower motors.

6. Status report on Booster Pump Rehabilitation Project at Piney Point Water
Plant and take any necessary action. Mr. Gutierrez presented to and reviewed with the Board
photos regarding the Booster Pump Rehabilitation Project at Piney Point Water, copies of which
are attached hereto as Exhibit C.

Mr. Gutierrez reported the contractor was working on coating the new booster pump pad
station. He said that rain days have slowed down the project. Mr. Gutierrez reported that there
may be a need to repair the gate valves and the repair is covered under warranty. He said that LEI
has a meeting scheduled with the manufacturer tomorrow.

7. Status report Echo Lane Lift Station Improvement Project and take any
necessary action. Mr. Gutierrez reported LEI is moving forward on design of Echo Lane Lift
Station Improvements. Mr. Gutierrez said LEI expects to have 75% complete plans to the City by
the end of the month.

8. Executive session pursuant to Section 551.071 of the Open Meetings Act for
the purpose of a private consultation with the Board’s attorney about pending litigation
and/or matters in which the attorney’s duty to the governmental body requires
confidentiality under the Rules of Professional Conduct; of the State Bar of Texas in
connection with Petition of City of Bunker Hill Village Appealing Wholesale Sewer Rates

138819771.2 2



Charged by the Authority under Public Utility Commission of Texas Docket No. 56717. Upon
motion by Supervisor Braly, seconded by Supervisor Stubbs, after full discussion and the question
being put to the Board, the Board voted unanimously at 7:45 p.m. to enter into executive session
pursuant to Section 551.071, Texas Gov’t Code, for private consultation with its attorneys about
pending litigation and/or matters in which the attorney’s duty to the governmental body requires
confidentiality under the Rules of Professional Conduct of the State Bar of Texas in connection
with Petition of City of Bunker Hill Village Appealing Wholesale Sewer Rates Charged by the
Authority under Public Utility Commission of Texas Docket No. 56717. The following persons
were in attendance: the Supervisors, Mr. Cantu, Ms. Ellison, Mr. Orellana, and Mr. Armstrong.

9. Return to open session. Upon motion by Supervisor Wilson, seconded by
Supervisor Roa, after full discussion and the question being put to the Board, the Board voted
unanimously to reconvene in public session at 8:20 p.m. There was no public waiting to enter the
meeting.

10. Authorize any desirable actions with respect to settlement discussions with
Bunker Hill Village and/or proceeding with hearing against Bunker Hill Village re
appropriate sewer rate.Upon motion by Supervisor Wilson, seconded by Supervisor Braly, after
full discussion and the question being put to the Board, the Board voted unanimously to (i) authorize
special counsel to submit the Stipulation and Settlement Agreement to Bunker Hill following
incorporation of any additional comments from Ms. Ellison and Supervisor Ewing, (i1) authorize
special counsel to prepare and file the monthly settlement status reports to the PUC staff after
approval by the General Manager and general counsel, and (iii) authorize special counsel to initiate
further work in connection with the settlement as determined to be necessary.

11. Public Hearing on Proposed 2024 Tax Rate. The President opened the hearing
on the proposed 2024 tax rate. There were no comments. The President closed the hearing.

12, Adopt Order Setting Tax Rate and Levying Tax for 2024. Ms. Ellison presented
to and reviewed with the Board the Order Setting Tax Rate and Levying Tax for 2024, a copy of
which is attached hereto as Exhibit D. Upon motion by Supervisor Wilson, seconded by Supervisor
Ewing, after full discussion and the question being put to the Board, the Board voted unanimously
to approve the Order, thereby setting a 2024 tax rate of $0.023929 per $100 assessed valuation.

13. Approve Amended District Information Form. Ms. Ellison presented to and
reviewed with the Board an Amendment to the District Information Form, a copy of which is
attached hereto as Exhibit E. She said the amendment updates the Authority’s tax rate. Upon
motion by Supervisor Stubbs, seconded by Supervisor Braly, after full discussion and the question
being put to the Board, the Board voted unanimously to approve the Amendment to District
Information Form.

14. Adopt Order Cancelling Election and Declaring Unopposed Candidates
Elected to Office. Ms. Ellison presented to and reviewed with the Board the Order Cancelling
Election and Declaring Unopposed Candidates Elected to Office, a copy of which is attached hereto
as Exhibit F. She said all candidates were unopposed.
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Upon motion by Supervisor Wilson, seconded by Supervisor Roa, after full discussion and
the question being put to the Board, the Board voted unanimously to approve Order Cancelling
Election and Declaring Unopposed Candidates Elected to Office.

15.  Consider a request for a Consent to Encroach at 823 Hedwig Way and take
any necessary action. Mr. Cantu explained that Mr. Michael Manning of 823 Hedwig Way had
requested a consent from the Authority to encroach on the Authority’s property with a concrete
retaining wall. Mr. Cantu said the concrete wall had already been built but Mr. Manning said he
would tear it down if the Board did not approve. Mr. Cantu said the Authority owns a small strip
of property behind Mr. Manning’s lot which is not enclosed within the Authority’s fence and is of
no use to the Authority. Discussion ensued regarding potential liability in connection with
ownership of the property and the Board directed Mr. Cantu to determine if Mr. Manning was
interested in buying it. No action was taken on this item.

16. Consider approving purchase of 500 water meters for fiscal year meter
replacement program and take any necessary action. Mr. Cantu recommended purchase of
500 AMI water meters in connection with this year’s meter replacement program. A copy of the
quote for the meters from Core & Main in the amount of $220,000 is attached hereto as Exhibit G.

Mr. Cantu explained that the AMI meters are smart meters and are included in the
Authority’s CIP plan to convert to smart meters over several years. Discussion ensued. Upon
motion by Supervisor Wilson, seconded by Supervisor Stubbs, after full discussion and the
question being put to the Board, the Board voted unanimously to approve the purchase of the
meters.

17. Consider approving repair of Centrifuge No. 1 at Farnham Park Wastewater
Treatment Plant and take any necessary action. Mr. Cantu presented to and reviewed with the
Board an inspection report and proposal from Kubco Services, LLC to repair Centrifuge No. 1 at
Farnham Park Wastewater Treatment Plant at a cost of $29,820. A copy of the inspection report
and proposal is attached hereto as Exhibit H. Mr. Cantu said he attempted to get three quotes but
was unsuccessful. Mr. Cantu stated that the repair is part of the annual required maintenance that
is performed.

Upon motion by Supervisor Wilson, seconded by Supervisor Roa, after full discussion and
the question being put to the Board, the Board voted unanimously to approve the proposal from
Kubco Services, LLC.

18. Renew Authority insurance, to wit: General Liability, Auto Liability,
Commercial Umbrella Liability, Supervisor and Officers Liability, Worker’s Compensation,
Errors and Omissions, Boiler and Machinery, Real and Personal Property, Automobile
Physical Damage, and Mobile Equipment and take any necessary action. Mr. Cantu presented
to and reviewed with the Board a cost summary for renewal of the Authority’s insurance with
Texas Municipal League (“TML”), to wit: General Liability, Auto Liability, Commercial
Umbrella Liability, Supervisor and Officers Liability, Worker’s Compensation, Errors and
Omissions, Boiler and Machinery, Real and Personal Property, Automobile Physical Damage, and
Mobile Equipment, a copy of which is attached hereto as Exhibit I.
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Mr. Cantu reviewed the comparison of premium contributions for 2023-2024 vs. 2024-
2025 and the variance. Upon motion by Supervisor Roa, seconded by Supervisor Stubbs, after full
discussion and the question being put to the Board, the Board voted unanimously to approve
renewal of the TML insurance.

19.  Manager’s Report including; monthly water samples, Wastewater Treatment
Facility’s monthly discharge compliance, Tax Recap, Investment Report on the Authority’s
investments, monthly Identity Theft Compliance Report, and any other matters concerning
business of the Authority. Mr. Cantu presented to and reviewed with the Board the Manager’s
Report.

Mr. Cantu presented the Drinking Water Coliform Report, a copy of which is attached
hereto as Exhibit J.

Mr. Cantu presented the Discharge Monitoring Report, a copy of which is attached hereto
as Exhibit K.

Mr. Cantu presented the Wastewater Treatment Facility Monthly Operating Report, a copy
of which is attached hereto as Exhibit L.

Mr. Cantu presented the Funds Balance — Investment Report, a copy of which is attached
hereto as Exhibit M.

Mr. Cantu presented the TexPool update, a copy of which is attached hereto as Exhibit N.

Mr. Cantu presented the Monthly Budget Variance Report as of July 31, 2024, a copy of
which is attached hereto as Exhibit O.

Mr. Cantu reported that he has been in discussions with the City of Hedwig Village to
coordinate the Authority’s water line project with the City’s drainage and street improvement
project, but had not received a commitment from Hedwig Village on when their project would
proceed. Discussion ensued about the need to move forward with the Authority’s project. The
Board directed Mr. Cantu to advise Hedwig Village that the Authority plans to proceed with design
and construction of its project, but will try to coordinate with the City to the extent possible so
long as it does not delay its project.

Upon motion by Supervisor Roa, seconded by Supervisor Stubbs, after full discussion and
the question being put to the Board, the Board voted unanimously to approve the Manager’s
Report.

20. Authorize payment of bills. Mr. Cantu presented the payment of bills, a list of
which is attached hereto as Exhibit P. Upon motion by Supervisor Roa, seconded by Supervisor
Stubbs, after full discussion and the question being put to the Board, the Board voted unanimously
to approve payment of the bills.

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, the
meeting was adjourned.
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The above and foregoing minutes were passed and approved by the Board of Supervisors
on October 8§, 2024.

Lbv

Predidert, Bodard of Supervisors
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A
NORTON ROSE FULBRIGHT

CERTIFICATE OF POSTING

THE STATE OF TEXAS
COUNTY OF HARRIS
MEMORIAL VILLAGES WATER AUTHORITY

o won wn

I hereby certify that on g(;’ PTemBeR (. 2024 1 posted the Notice of Meeting of the Board of

Supervisors of Memorial Villages Water Authority, a true copy of which is attached hereto, on the
Authority’s website and at a place convenient to the public at 8955 Gaylord, Houston, Texas

77024, the admistrative office of the Authority within its boundaries, as required by law.

EXECUTED this & day of Sél’(dt«ﬁell , 2024,

E=e

51107807_1docx

Exhibit A



MEMORIAL VILLAGES WATER AUTHORITY
8955 GAYLORD
HOUSTON, TEXAS 77024

In accordance with Chapter 551, Texas Government Code, and Section 49.063, Texas

Water Code, both as amended, take notice that the Board of Supervisors of Memorial Villages
Water Authority will meet in regular session, open to the public, at the Water Authority’s
Building, 8955 Gaylord, Houston, Texas 77024, a location within the Authority, at 7:00 p.m. on
Tuesday, September 10, 2024. At such meeting, the Board will consider the following:

e e S R

10.

11.

12.
13.

14.

15.

16.

17.

18.

Public Comments;

Approve audit for fiscal year ending April 30, 2024,

Public Hearing on Proposed 2024 Tax Rate;

Adopt Order Setting Tax Rate and Levying Tax for 2024;

Approve Amended District Information Form;

Approve minutes of the August 13, 2024 regular meeting;

Status report on Clarifier Project at Wastewater Treatment Plant and take any necessary
action;

Status report on Blower Panel Rehabilitation Project at Wastewater Treatment Plant and
take any necessary actton;

Status Report on Booster Pump Rehabilitation Project at Piney Point Water Plant and
take any necessary action;

Status report on Echo Lane Lift Station Improvement Project and take any necessary
action.

Executive session pursuant to Section 551.071 of the Open Meetings Act for the purpose
of a private consultation with the Board’s attorney about pending litigation and/or matters
in which the attorney’s duty to the govemmental body requires confidentiality under the
Rules of Professional Conduct; of the State Bar of Texas in connection with Petition of
City of Bunker Hill Village Appealing Wholesale Sewer Rates Charged by the Authority
under Public Utility Commission of Texas Docket No. 56717,

Return to open session;

Authorize any desirable actions with respect to settlement discussions with Bunker Hill
Village and/or proceeding with hearing against Bunker Hill Village re appropriate sewer
rate;

Adopt Order Cancelling Election and Declaring Unopposed Candidates Elected to Office;
Consider a request for a Consent to Encroach at 823 Hedwig Way and take any necessary
action;

Consider approving purchase of 500 water meters for fiscal year meter replacement
program and take any necessary action;

Consider approving repair of Centrifuge No. 1 at Farnham Park Wastewater Treatment
Plant and take any necessary action;

Renew Authority insurance, to wit: General Liability, Auto Liability, Commercial
Umbrella Liability, Supervisor and Officers Liability, Worker's Compensation, Errors
and Omissions, Boiler and Machinery, Real and Personal Property, Automobile Physical
Damage and Mobile Equipment and take any necessary action;

138813102.1 Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to contact the Authority’s office at (713) 465-8318 at
least three business days prior to themeeting so that appropriate arrangements can be made

If, during the course of the meeting covered by this Notice, the Board should determine that a closed or executive session of the Board should be held or is required in relation to any agenda item
included in this Notice, then such closed or executive meeting or session, as authorized by the Texas Open Meetings Act, will be held by the Board at the date, hour, and place given in this
Notice concerning any and all subjects for any and all purposes permitted by Sections 551 071-551 084 of the Texas Government Code and the Texas Open Meetings Act, including but not
limited to, Section 551 071 - for the purpose of a private consultation with the Board’s attorney on any or all subjects or matters authorized by law



19. Manager’s Report including; monthly water samples, Wastewater Treatment Facility’s
monthly discharge compliance, Tax Recap, Investment Report on the Authority’s
investments, monthly Identity Theft Compliance Report, and any other matters
concerning business of the Authority; and

20. Authorize payment of bills.

f‘<ét Hlgsm G lLLir—

Norton Rose Fulbright US LLP, attorneys for Authority

138813102.1 Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to contact the Authority’s oftice at (713) 465-8318 at
least three business days prior to the meeting so that appropriate arrangements can be made

[f, during the course of the meeting covered by this Notice, the Board should determine that a closed or executive session of the Board should be held or is required in relation to any agenda item
included in this Notice, then such closed or executive meeting or session, as authorized by the Texas Open Meetings Act, will be held by the Board at the date, hour, and place given in this
Notice concerning any and all subjects for any and all purposes permitted by Sections 551 071-551 084 of the Texas Government Code and the Texas Open Meetings Act, including, but not
limited to, Section 551 071 - for the purpose of a private consultation with the Board’s attorney on any or all subjects or matters authorized by law



MEMORIAL VILLAGES WATER AUTHORITY
HARRIS COUNTY, TEXAS’
ANNUAL FINANCIAL REPORT

{
APRIL 30, 2024

McCALL GIBSON SWEDLUND BARFOOT PLLC
Certified Public Accountants
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INDEPENDENT AUDITOR’S REPORT

Board of Supervisors
Memorial Village Water Authority o~
Harris County, Texas A

Opinions

We have audited the accompanying financial statements of the governmental activities and*eachumajor fund of
Memorial Village Water Authority (the “Authority”) as of and for the year ended; ril® 30, 2024, and the
related notes to the financial statements, which collectively comprise the Authority’s bas;c ﬁnancxal statements
as listed in the table of contents. \

A ‘"’\-“--" ) 4
In our opinion, the financial statements referred to above present fairly, m all matena] respects, the respective
financial position of the governmental activities and each major fund of the: Authgnty as of April 30, 2024, and
the respective changes in financial position for the year then ended i accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditm@dards generally accepted in the United States of
America. Our responsibilities under those standardgr are furtliér described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of-our Iceport We are required to be independent of the Authority,
and to meet our other ethical respons:bllltles in accardance with the relevant ethical requirements relating to
our audit. We believe that the audit ev:denca we have obtained is sufficient and appropriate to provide a basis
for our audit opinions. . -

Responsibilities of Management for thgﬁiﬂcncial Statements

Management is responsible tor the prf'paratlon and fair presentation of the financial statements in accordance
with accounting prmc1p|es gcnem]ly accepted in the United States of America, and for the design,
implementation, and uma)ntcnance of intemmal control relevant to the preparation and fair presentation of
financial statements ﬂ‘}at arégfree from material misstatement, whether due to fraud or error.

In preparing the, fmancla] statements, management is required to evaluate whether there are conditions or
events, consu!ered Tirthe aggregate, that raise substantial doubt about the Authority’s ability to continue as a
going concem for twelve months beyond the financial statement date, including any currently known
mfonnatlon that may raise substantial doubt shortly thereafter.

Member of
American Institute of Certified Public Accountants
Texas Society of Certified Public Accountants



Board of Supervisors
Memorial Village Water Authority

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect
a material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if: fhere is a
substantial likelihood that, individually or in the aggregate, they would influence the Judgment made by a
reasonable user based on the financial statements. i /

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughbut thé‘" audit.

/\’a\

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Stch procedures include
examining, on a test basis, evidence regarding the amounts and dieclosures;jn the financial statements.

o . .
e Obtain an understanding of intemal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not forthe purppse of expressing an opinion on the
effectiveness ofthe Authority’s internal control. Accordi.ng!'}'?';-no-éuch opinion is expressed.

%,

+ Evaluate the appropriateness of accounting /pohmes uséd and the reasonableness of significant
accounting estimates made by management;. asy well as evaluate the overall presentation of the
financial statements. {

o B

e Conclude whether, in our judgment,-there are.conditions or events, considered in the aggregate, that
raise substantial doubt about the Authonty s ability to continue as a going concemn for a reasonable
period of fime. ey

We are required to communicate w;}lth thoser charged with govemance regarding, among other matters, the
planned scope and timing of thé‘ audlt srgnlf cant audit findings, and certain internal control-related matters
that we identified during the #udit.

Required Supplementary Information
K& ¢

Accounting princi;)jes gen%‘félly accepted in the United States of America require that the Management’s
Discussion and Analfr‘:ls and the Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget
and Actual - Gen’eral Fund, the Schedule of Changes in Net Pension Liability and Related Ratios and the
Schedule of} District Contributions be presented to supplement the basic financial statements. Such information
is the r_eﬁsponsnblhiy of management and, although not a part of the basic financial statements, is required by the
GOVemmemaJ Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
appliedy€ertain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.



Board of Supervisors
Memorial Village Water Authority

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Authority’s basic financial statements. The supplementary information required by the Texas
Commission on Environmental Quality as published in the Water District Financial Management Guide is
presented for purposes of additional analysis and is not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The supplementary information,

excluding that portion marked “Unaudited” on which we express no opinion or provide an assurance, " has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certam “additional
procedures, including comparing and reconciling such information directly to the underlying accountmg ‘and
other records used to prepare the basic financial statements or to the basic financial statements themselves and
other additional procedures in accordance with auditing standards generally accepted ;n{[,he Umted States of
America. In our opinion, the information is fairly stated, in all material respects, in relation*to the basic
financial statements as a whole. . X

McCall Gibson Swedlund Barfoot PLLC ’

Certified Public Accountants ! /
Houston, Texas _ \ -.‘{‘E’-’uuf’
September 10, 2024 . Vol
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MEMORIAL VILLAGE WATER AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED APRIL 30, 2024

Management’s discussion and analysis of the financial performance of Memorial Village Water
Authority (the “Authority”) provides an overview of the Authority’s financial activities for the
fiscal year ended April 30, 2024. Please read it in conjunction with the Authority’s financial
statements.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The basic financial .sfi;tgmqlxts
include: (1) combined fund financial statements and government-wide financial statements and
(2) notes to the financial statements. The combined fund financial statements and government—
wide financial statements combine both: (1) the Statement of Net Position, and ‘Governmental
Funds Balance Sheet and (2) the Statement of Activities and Governmental Funds Statement of
Revenues, Expenditures and Changes in Fund Balances. This report also' lngludes required and
other supplementary information in addition to the basic financial statementsa " i

GOVERNMENT-WIDE FINANCIAL STATEMENTS

. "3\..

The Authority’s annual report includes two financial statements combihing the govemment-wide
financial statements and the fund financial statements. The government-wide financial
statements provide both long-term and short-term nmormatlon about the Authority’s overall
status. Financial reporting at this level uses a perspectWe similar to that found in the private
sector with its basis in full accrual accountlng and elimination or reclassification of internal
activities. o 3

The Statement of Net Position incIudes"“thé:-_—_.Authority‘s assets, liabilities and, if applicable,
deferred inflows and outflows of resoﬁfécé' ‘w‘ith the difference reported as net position. Over
time, increases or decreases in net, posmon may serve as a useful indicator of whether the
financial position of the Authoritygs tmpromng or deteriorating. Evaluation of the overall health
of the Authority would extend to othe;ﬁon-ﬁnanmal factors.

The Statement of Acnvmes reptuts how the Authority’s assets changed during the current fiscal
year. All current yeaprevenues and expenses are included regardless of when cash is received or
paid. { 8

g N
o

FUND FLNANCIAL STATEMENTS

The comblned statements also include fund financial statements. A fund is a grouping of related
accounts that lvused to maintain control over resources that have been segregated for specific
acnvmes or Gbjectives. The Authority has one governmental fund type. The General Fund
accounts. for resources not accounted for in another fund, maintenance tax revenues, customer
service-revenues, operating costs and general expenditures.



MEMORIAL VILLAGE WATER AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED APRIL 30, 2024

FUND FINANCIAL STATEMENTS (Continued)

Governmental funds are reported in each of the financial statements. The focus in the fund
statements provides a distinctive view of the Authority’s governmental funds. These statements
report short-term fiscal accountability focusing on the use of spendable resources and balances of
spendable resources available at the end of the year. They are useful in evaluating annual
financing requirements of the Authority and the commitment of spendable resources fogﬂ?g\near-

term. \ _ )

Since the government-wide focus includes the long-term view, comparisons bétw\eegﬁse two
perspectives may provide insight into the long-term impact of short-term ft ﬁg;hcihg decisions.
The adjustments columns, the Reconciliation of the Governmental FundssBalarice Sheet to the
Statement of Net Position and the Reconciliation of the Governmeftal sPunds Statement of
Revenues, Expenditures and Changes in Fund Balances to the Statement of Activities explain the
differences between the two presentations and assist in understan mg the differences between
these two perspectives. . )

7

NOTES TO THE FINANCIAL STATEMENTS ,
The accompanying notes to the financial statements prowde information essential to a full
understanding of the government-wide and fundﬁhanmal statements.

gl

OTHER INFORMATION

In addition to the financial statements and“acc%mpanymg notes, this report also presents certain
required supplementary informatién (“RS ’) and other supplementary information. A budgetary
comparison schedule is included.as'RSIfor the General Fund.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net position may s‘e over‘time as a useful indicator of the Authority’s financial position. In
the case of th Axitrl;l%ny, assets and deferred outflows of resources exceeded liabilities by
$48,978,688 as ofApril 30 2024. A portion of the Authority’s assets reflects its net investment
in capital a.‘é?/ uildings and equipment as well as the water, wastewater and drainage
faciliti sa'wless any debt used to acquire those assets that is still outstanding). The following is a
comparatlve analysis of government-wide changes in net position:

"Qu
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MEMORIAL VILLAGE WATER AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS

FOR THE YEAR ENDED APRIL 30, 2024

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Summary of Changes in the Statement of Net Position

Change
Positive
2024 2023 (Negative)
Current and Other Assets $ 16,286,252 $ 13,687,777 $ 2 598 475
Capital and Right-to-Use Assets
(Net of Accumulated Depreciation) 33,591,814 34,310,604 (718 7<90)
Total Assets $ 49,878,066 47,998,381 $" I-,879,685
Deferred Outflows of Resources 33,006 0- \’$~L“— 33,006
Long-Term Liabilities 107,455 109761 § 2,306
Other Liabilities 824,929 fﬁOS_,_?)ﬁGz (119,563)
Total Liabilities $ 932,384 $ E é] 5,12'? $ (117,257)
Net Position: = 4 -
Net Investment in Capital Assets $ 33,511,386 [ $7%,34,310,604  § (799,218)
Unrestricted 15,467 302"- '5'---____ 112,872,650 2,594,652
Total Net Position $ 48,978, 688N, § 47,183254 § 1795434

The following table provides a summary of t.he Authorlty s operations for the years ended April
30, 2024, and April 30, 2023. g |
,f ) .‘%:&-‘_ﬂj

4 ¥ " Summary of Changes in the Statement of Activities

#~ ®

n XY Change
e ) Positive
2024 2023 (Negative)
Revenues: P ‘Q,»: -
Property Taxes = _“3 $ 1,611,580 $ 1,584,773 $ 26,807
Charges for Servxé\ v 9,153,806 8,396,014 757,792
Other Revenues X 321,108 75,215 245,893
Total Revenués A $ 11,086,494 $ 10,056,002 $ 1,030,492
Expenses for S rvmes 9,291,060 8,988,552 (302,508)
Change 1n Net Posmon $ 1,795,434  § 1,067,450 $ 727,984
_:,Net POSItiQn Beginning of Year 47,183,254 46,115,804 1,067,450
Nel Posmon End of Year $ 48,978,688 $ 47,183,254 $ 1,795,434




MEMORIAL VILLAGE WATER AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED APRIL 30, 2024

FINANCIAL ANALYSIS OF THE AUTHORITY’S GOVERNMENTAL FUNDS

The Authority’s General Fund fund balance as of April 30, 2024, was $15,370,807, an increase
of $2,465,975 from the prior year.

GENERAL FUND BUDGETARY HIGHLIGHTS

The Board of Supervisors did not amend the budget during the fiscal year. Actual r;vé%é?v@gre
$1,160,578 more than budgeted revenues and actual expenditures were $592,612 leisg%’ihan
budgeted expenditures which resulted in a positive budget variance of $1,753,19/0\%q4_gg‘current

fiscal year. See the budget to actual comparison for more information. N,

%

CAPITAL ASSETS 4 WV

- |

The Authority’s capital assets as of April 30, 2024, total $3339I,8!4 (net of accumulated

depreciation). Capital asset activity during the current fiscal yearﬁnplude’iﬁl the following:

P

Capital Assets At Year-End, Net of Accumulated Depreciation

Change
" Positive
20247 2023 (Negative)
Capital Assets Not Being Depreciated: AN ;
Land and Land Improvements $ 1,775942  § 1,775,942  §
Construction in Progress 173,297 1,570 171,727
Capital Assets, Net of Accumulated R
Depreciation: b W/
Buildings 441,160 451,490 (10,330)
Machinery and Equipment 15,900 17,894 (1,994)
Vehicles 177,897 75,404 102,493
Water System 19,186,819 19,869,758 (682,939)
Sanitary Sewer System 11,820,799 12,118,546 (297,747)
Total Net Capital Assety‘\ $ 33,591,814 $ 34,310,604 $ (718,790)
'S
4



MEMORIAL VILLAGE WATER AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED APRIL 30, 2024

LONG-TERM DEBT ACTIVITY

On August 4, 2022, the Authority entered into a line of credit agreement with Allegiance Bank
(the “Line of Credit”) to minimize any potential liquidity risks from ongoing construction
projects. Per the agreement, the Authority can borrow up to $3,000,000, at the lessor of 3.00%
interest per annum or the maximum rate allowed by law, with no closing costs or fees. Interest
payments would be made quarterly on the outstanding balance until the maturity date,at which
time all outstanding principal and interest would be due and payable. The maturity date Wouldibe
determined at the time the Authority draws upon the Line of Credit. The Authorlty has‘not made
any draws upon the Line of Credit and the outstanding liability is $0 as of Aprll 30 2024

At April 30, 2023, the Authority had no bonds authorized for the purposes of acquiring,
constructing and improving the water, sanitary sewer and drainage syst« 131 WIthm the Authority.

r\/

RELEVANT FACTORS AND WATER SUPPLY ISSUES

Property Tax Base

The Authority’s tax base increased approximateb’i. $5“1."6 103,000 for the 2023 tax year
(approximately 8%) primarily due to the i increase, in the average assessed valuations on existing

property.
Annexation

The total area within the Authority’ s jurisdiction is comprised of all land within the City of
Hedwig Village, the City of Pmey Point, Village and the majority of land within the City of
Hunter’s Creek Village. The Authomy is not within the extraterritorial jurisdiction of the City of
Houston.

Water Supply Issues

The Harris-Galyéston Subsidence District (the "Subsidence District") was created by the Texas
Legislature to reduce subsidence by regulating the withdrawal of groundwater within Harris and
Galveston C@unties! In 1999, the Subsidence District adopted its District Regulatory Plan
("Regulatory Plan") to control groundwater withdrawals. The Regulatory Plan divides the
Sub51dence District's jurisdiction into regulatory areas. The Authority is within the Subsidence
Dlstrlct"‘ Regulatory Area 2. Pursuant to the Regulatory Plan, major water users in Area 2 must
reduce groundwater withdrawals to no more than 20% of total annual water usage. Additionally,
each such water user, including the Authority, is required to have either a certified Groundwater
Reduction Plan ("GRP") on file with the Subsidence District or to be part of a regional GRP;
otherwise, the Authority risks being assessed a penalty per 1,000 gallons of water pumped. The
Authority has a certified GRP on file with the Subsidence District. The Authority’s GRP
includes the purchase of surface water from the City of Houston (the “City”) pursuant to a
contract entered into between the Authority and the City as described in Note 11 of the notes to

-8-



MEMORIAL VILLAGE WATER AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED APRIL 30, 2024

RELEVANT FACTORS AND WATER SUPPLY ISSUES (Continued)
Water Supply Issues (Continued)

the financial statements. The Regulatory Plan allows a water user to tender Groundwater Bank
Certificates in order to pump groundwater in lieu of purchasing surface water. As described in
Note 12 of the notes to the financial statements, on an annual basis, the Authority cogﬂﬁ“ es the
purchase of surface water and the utilization of Groundwater Bank Certificates to combly with
its GRP at optimum cost to the Authority. 2AY

A B

N S

CONTACTING THE AUTHORITY’S MANAGEMENT

This financial report is designed to provide a general overview of-the Authority’s finances.
Questions concerning any of the information provided in this re&di}t or rgduests for additional
information should be addressed to Memorial Village Water(Aﬂt?l%té_tf, 8955 Gaylord Dr.,
Houston, TX 77024. ,

If
|



MEMORIAL VILLAGE WATER AUTHORITY

STATEMENT OF NET POSITION AND
GOVERNMENTAL FUNDS BALANCE SHEET

APRIL 30, 2024

ASSETS
Cash
Investments
Receivables:
Property Taxes
Penalty and Interest on Delinquent Taxes
Service Accounts
City of Bunker Hill Village
Other
Prepaid Costs
Groundwater Bank Certificates, At Costs
Net Pension Assets
Land
Construction in Progress

Capital Assets (Net of Accumulated Depreci ation;)’<L;‘
P

TOTAL ASSETS {

ot \

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows-Pension

P ff

TOTAL ASSETS AND DEFERR.EI)’ a)
OUTFLOWS OF RESOURCES

P

General Fund

Statement of

Adjustments Net Position

Ty

b $

$ 1,183,675 8 (4N 1,183,675
6,401,553 b 6,401,553
96,495 N 96,495
1,123,842 "%, 1,123,842
231,875% 231,875

§823 & 8,823
79,788 79,788
(7,160,201 7,160,201

N 1,775,942 1,775,942
173,297 173,297

31,642,575 31,642,575

16286252 $ 33,591,814 § 49,878,066

$  -0- $ 33,006 $ 33,006
$ 16286252 $ 33,624,820 $ 49,911,072

The accompanying notes to the financial
statements are an integral part of this report.

-10 -



MEMORIAL VILLAGE WATER AUTHORITY
STATEMENT OF NET POSITION AND
GOVERNMENTAL FUNDS BALANCE SHEET

APRIL 30, 2024
Statement of
General Fund Adjustments  Net Position
LIABILITIES Z
Accounts Payable $ 731,326  $ : 731,326
Security Deposits 65,299 65,299
Uneamed Tap Revenues 22,325 22,325
Net Pension Liability : { 5,979
Long-term Liabilities: e \ i
Compensated Absences i 7,455 107,455
TOTAL LIABILITIES $ 81 S,QSOKSS\“ : 113,434 $ 932,384
DEFERRED INFLOWS OF RESOURCES
Property Tax Revenues $ =96, $ (96,495) $ -0-
FUND BALANCES i )
Nonspendable: £
Prepaid Costs $ 79,788  $ (79,788) $
Assigned: e
Groundwater Bank Certificates 7,160,201 (7,160,201)
Operating Reserve 500,000 (500,000)
Unassigned 7,630,818 (7,630,818)
TOTAL FUND BALANCES : $ 15,370,807 $ (15,370,807) $ -0-
TOTAL LIABILITIES, DEFEGRET) INFLOWS
OF RESOURCES AND XUND ] LANCES $ 16,286,252
NET POSITION ad
Net Investment in Q@al Assels $ 33,511,386 $ 33,511,386
Unrestricted v 15,467,302 15,467,302
TOTAL NET POSITION $ 48,978,688 $ 48,978,688

o
s,

The accompanying notes to the financial
statements are an integral part of this report.
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MEMORIAL VILLAGE WATER AUTHORITY
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
APRIL 30, 2024

Total Fund Balances - Governmental Funds $ 15, 370 807
A \~

Amounts reported for governmental activities in the Statement of Net Position are |, '
different because: N\ 'Q\,::

,a

g

Certain assets are not available in the current period and, therefore, are not reported-:,
as assets in the govermmental funds. These assets at year-end consist of net gensmn :
liability. A “\!" (5,979)

Capital assets in governmental activities are not current financial i"esources and,

therefore, are not reported as assets in the governmental fund“s.",' 33,591,814
A

Deferred inflows of resources related to property tax revenues and penalty and

interest receivable on delinquent taxes for the 2023 and prior tax levies became part
of recognized revenue in the governmental act1v1tle§ of the Authority. 96,495

Portions of the change in net pension hablhty/( set) that are not immediately
recognized as pension expense are recorded as’ “deferred outflows and inflows of

resources. 33,006

Certain liabilities are not dug’éﬁ\d pajfabfe in the current period and, therefore, are not
reported as liabilities in th’é;gqvﬁmméntai funds. These liabilities at year end consist
of: L )
Compensated Absences (107,455)

Total Net Po\siti'o'ﬁ',-é_‘?xovemmental Activities $ 48,978,688

The accompanying notes to the financial
statements are an integral part of this report.

-12-



MEMORIAL VILLAGE WATER AUTHORITY
STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUNDS STATEMENT OF
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED APRIL 30, 2024

REVENUES
Property Taxes
Water Service
Wastewater Service

Wastewater Service - City of Bunker Hill Village

Penalty and Interest

Tap Connection Fees

Investment Revenues

Investment and Miscellaneous Revenues

TOTAL REVENUES

EXPENDITURES/EXPENSES
Service Operations:
Utility Operations:

Water Production
Water Distribution Systems
Sewer Plant and Common Truckline
Sewer Collection System
Billing and Collection

General and Administrative

TOTAL EXPENDITURES/EXPENSES

NET CHANGE IN FUND BALANCES
CHANGE IN NET POSITION

FUND BALANCES/NET POSITION é‘i\{AY €2023
FUND BALANCES/NET POSl{!Oﬁ”EW\A?RIL 30,2024 § 15,370,807 $

W, s
.

/" Statement of

General Fund Adjustments L/ " Activities
$ 1,592,664  § ]8,%‘1 664 1,611,580
6,065,389 \ > 6,065,389
2,307,581 2,307,581
702,069 702,069
33,435 33,435
45,332 45,332
303,653 303,653
17,453 17,455
7~ N ) 4
$ 11,067,578 I 18,916 $ 11,086,494
{ \

S M436,234 § 536,295  $ 4,972,529
837,298 (59,106) 778,192
:530,045 461,846 1,991,891
436,193 (268,111) 168,082
167,234 167,234
1,194,599 18,533 1,213,132
$ 8,601,603 689,457 9,291,060

2,465,975 (2,465,975) $
1,795,434 1,795,434
12,904,832 34,278,422 47,183,254

33,607,881 $§ 48,978,688

The accompanying notes to the financial
statements are an integral part of this report.
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MEMORIAL VILLAGE WATER AUTHORITY
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED APRIL 30, 2024

/
4 \

Net Change in Fund Balances - Governmental Funds : $ 4 "2!__465,975

P

A8

Amounts reported for governmental activities in the Statement of Activities are dit’feremth % :

Governmental funds report tax revenues when collected. However, in the Statemént of "

Activities, revenue is recorded in the accounting period for which the taxes are le-\'"{ie_d». L \ 18,916
Governmental funds do not account for depreciation and amog izatig i. “However,

amortization and depreciation expense of capital assets and right-of-se assets-is recorded

in the Statement of Activities. ) (1,413,217)

p—

Governmental funds report capital expenditures as expenditulie_s, in‘fihe period purchased.

However, in the Statement of Net Position, capital asset{}e incréased by new purchases

and the Statement of Activities is not affected. : 694,427
Compensated Absences are reported as a liaBi[i'ty imythe Statement of Net Position.

Therefore, an expense is recored in the Statement of Activities. In addition, the changes in

deferred outflows and inflows of resources 'fqg-.;j.--peqs‘féns are recorded as pension expense in

the government-wide financial statements.%, %,/ 29,333
Change in Net Position - Governmental Activities $ 1,795,434

&
4
4
py
&

The accompanying notes to the financial
statements are an integral part of this report.
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MEMORIAL VILLAGE WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2024

NOTE 1. CREATION OF AUTHORITY

Memorial Villages Water Authority (the "Authority") is a conservation and reclamation district
and limited purpose political subdivision of the State of Texas, organized, created, and
established by Chapter 20, Acts of the 57th Legislature of the State of Texas, 3rd C.S., 1962, as
subsequently amended and codified as Chapter 6912, Special District Local Laws Code and
operates in accordance with Chapter 6912, Special District Local Laws Code and Texf Water
Code Chapters 49 and 53. The first bonds were sold on March 14, 1963. The Aut.horxty is a
political subdivision of the State of Texas, governed by an elected seven memjper Board of
Supervisors. The Authority is subject to the continuing supervision of the Texas Commission on
Environmental Quality.

The Authority is empowered, among other things, to purchase, constriict, operate and maintain
all works, improvements, facilities and plants necessary for the supply ‘of water and the
collection, transportation and treatment of wastewater. \

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES 'aj

The accompanying financial statements have been pleﬁared in accordance with accounting
principles generally accepted in the United! States of America as promulgated by the
Governmental Accounting Standards Board, (“GASB”) In addition, the accounting records of
the Authority are maintained generall in. accgrdance with the Water District Financial
Management Guide published by the Commlssmn

The Authority is a political sudev1s1on _ f"the State of Texas govemed by an elected board.
GASB has established the cmerla for determmmg whether an entity is a primary government or
a component unit of a prlmary government The primary criteria are that it has a separately
elected governing body, (it is legal]y separate, and it is fiscally 1ndependent of other state and
local governments. Under fhese criteria, the Authority is considered a primary government and
is not a componenty finit of any “other government. Additionally, no other entities meet the criteria
for inclusion in ﬂ{\ Authorlty s financial statement as component units.

.,

Thes,e:_n‘ﬁn_anclal statements have been prepared in accordance with GASB Codification of
Gd?erﬁh@eﬂt’al Accounting and Financial Reporting Standards Part II, Financial Reporting
(“GASB Codification”).

-15-
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MEMORIAL VILLAGE WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2024

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Financial Statement Presentation (Continued)

The GASB Codification sets forth standards for external financial reporting for all state and local
government entities, which include a requirement for a Statement of Net Position and a
Statement of Activities. It requires the classification of net position into three compopéﬁb: Net
Investment in Capital Assets; Restricted; and Unrestricted. These classifications a»re.-._dé-ﬁgég_i. as
follows: { 4

e Net Investment in Capital Assets — This component of net positioﬁé‘a\i.-:ts of capital
assets, including restricted capital assets, net of accumulated depreb{'\%;r} g reduced by
the outstanding balances of any bonds, mortgages, notes, or-ather\borfowings that are

< )

attributable to the acquisition, construction, or inlprovelnent,s‘{qf thﬁsg%ssds.

¢ Restricted Net Position — This component of net positiorficonsists of external constraints
placed on the use of net position imposed by credit6ré:(such as through debt covenants),
grantors, contributors, or laws or regulation of otheg, governments or constraints imposed
by law through constitutional provisions or enébj‘lin“g legislation.

¢ Unrestricted Net Position — This compgﬁéi‘i@_of net position consists of assets that do not
meet the definition of Restricted or th InvesBnent in Capital Assets.
A B |
When both restricted and unrestriqt;ﬂ:-:'»re ources are available for use, generally it is the
Authority’s policy to use restricted resources,first.

<

Government-Wide Financial Stétc;ﬁeﬁ
A O\ 7
The Statement of Net Pgiltgxﬁand the Statement of Activities display information about the
Authority as a whol&o‘-The A‘l;ihority’s Statement of Net Position and Statement of Activities are
combined with—lqu—gggemmcnta'l—fand financial statements. The Authority is viewed as a
special-purposegovernment and has the option of combining these financial statements.

The Statemeﬁ_f‘pfrj?}iéﬂt Position is reported by adjusting the governmental fund types to report on
the full“accrual basis, economic resource basis, which recognizes all long-term assets and

rqui;\ﬁg@@?fW'Well as long-term debt and obligations. Any amounts recorded due to and due
from oﬂ'ilier funds are eliminated in the Statement of Net Position.

@
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MEMORIAL VILLAGE WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2024

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Government-Wide Financial Statements (Continued)

The Statement of Activities is reported by adjusting the governmental fund types to report only
items related to current year revenues and expenditures. Items such as capital outlay are
allocated over their estimated useful lives as depreciation expense. Internal activities’between
governmental funds, if any, are eliminated to obtain net total revenues and expen;%s of ‘the
government-wide Statement of Activities. R AR

Fund Financial Statements
The Authority’s fund financial statements are combined with the gc»verhlﬁ%ht?Wide financial
statements. The fund financial statements include a Balance Sheet and a Statement of Revenues,

Expenditures and Changes in Fund Balances.

Governmental Funds

The Authority has one governmental fund and considqfe‘.:gbefh‘: to’be major fund.

General Fund - To account for resources not:réquired to be accounted for in another fund,
maintenance taxes, customer service revenues, operating costs and general expenditures.

F_

Basis of Accounting AN =

&f \
4

The Authority uses the modified: accrual basus of accounting for governmental fund types. The
modified accrual basis of accountmg recogmzes revenues when both “measurable and available.”
Measurable means the amount can’be determined. Available means collectable within the
current period or soon enongTi‘ .thereafter to pay current liabilities. The Authority considers
revenue reported in govemmental funds to be available if they are collectable within 60 days
after year end. Also, wnder the modified accrual basis of accounting, expenditures are recorded
when the related- fwrld hablhty is incurred.

N
b 4
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MEMORIAL VILLAGE WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2024

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Accounting (Continued)

Property taxes considered available by the Authority and included in revenue include taxes
collected during the year and taxes collected after year-end, which were considered avallable to
defray the expenditures of the current year. Deferred inflows of resources related to propeny tax
revenues are those taxes which the Authority does not reasonably expect to be collected séon
enough in the subsequent period to finance current expenditures. X Y
Amounts transferred from one fund to another fund are reported as other findfisinig sources or
uses. Loans by one fund to another fund and amounts paid by one fundsfgr another fund are
reported as interfund receivables and payables in the Governmental Fufids Ba]ance Sheet if there
is intent to repay the amount and if the debtor fund has the abllltﬁ{o repay the advance on a
timely basis. N

\ N
Capital Assets

SL

Capltal assets, which include property, plant, eqmpﬁent and immovable public domain or

"infrastructure" assets are reported in the government-wxdg‘ﬁnanmal statements. Capital assets are
defined by the Authority as assets with an 1n1ti§l(lndd;V1dual cost of more than $10,000 (including
installation costs, if any, and associated profc351ona[ fees) and an estimated useful life in excess of
two years. Such assets are recorded at hlstorlcal cost or estimated historical cost if purchased or
constructed by the Authority. Donate ‘{apltai asSets are recorded at historical cost. Additions,
1mprovements and other capital outla t’hat swmﬁcantly extend the useful life of an asset or
increase the value of an asset al:pqpltahzed Costs incurred for repairs and maintenance are
expensed as incurred. K )

y \s

Depreciation on capital assets\ls, éomputed using the straight-line method over the following
estimated useful livess,

Y i v*p Years
3 \Bu1ldings and Improvements 40
Furniture and Fixtures 5
/"% Office Equipment 3-5
4 ' % Machinery and Vehicles 5-15
n & Plant and Equipment 10-45
Underground Lines 45

-18-



MEMORIAL VILLAGE WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2024

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Inventory

Inventory is valued at cost. Inventory consists of expendable supplies held for consumption. The
cost is recorded as an expenditure at the time individual inventory items are purchased and
significant inventories on hand at the balance sheet date are reported as an asset in the balance
sheet. Reported inventory is equally offset by a fund balance reserve which indicates: that lt dOes
not constitute "available spendable resources. o
Budgeting B
3 - ‘\"/

An annual unappropriated budget is adopted for the General Fund by-the Authority’s Board of
Supervisors. The budget is prepared using the same method of“accountirig as for financial
reporting. The original General Fund budget for the current year ‘was not amended. The
Schedule of Revenues, Expenditures and Changes in Fund Balance — Budget and Actual —
General Fund presents the original budget amounts compared to thE&*actual amounts of revenues
and expenditures for the current year. A%

o iy’

Pensions

The Authority makes payments into the social $ecurity system for the employees. See Note 10
for the District’s pension plan. The Internal Revenue Service has determined that fees of office
received by Supervisors are wages subleclr 10 féderal income tax withholding for payroll tax
purposes only. /

e
&

Measurement Focus . 4

Measurement focus is aj te‘rm used to describe which transactions are recognized within the
various financial statements In the government-wide Statement of Net Position and Statement
of Activities, the, governmental activities are presented using the economic resources
measurement foc\m The,accounting objectives of this measurement focus are the determination
of operating mcome changes in net position, financial position, and cash flows. All assets and
liabilities assch_ated with the activities are reported. Fund equity is classified as net position.
Goveffmehtal fund types are accounted for on a spending or financial flow measurement focus.
Accordlngly, only current assets and current liabilities are included on the Balance Sheet, and the
reportecl, fund balances provide an indication of available spendable or appropriable resources.
Operating statements of governmental fund types report increases and decreases in available
spendable resources.
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MEMORIAL VILLAGE WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2024

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)
Measurement Focus (Continued)
Fund balances in governmental funds are classified using the following hierarchy:

Nonspendable: amounts that cannot be spent either because they are in nonspendabﬂl_l;"ﬁfqpn or
because they are legally or contractually required to be maintained intact. M’ )
Restricted: amounts that can be spent only for specific purposes because 't:»if;‘_fé"ags‘\,_tifutional
provisions, or enabling legislation, or because of constraints that are impos&d externally. The
Authority does not have any restricted fund balances. \
Committed: amounts that can be spent only for purposes determink‘" ‘S‘&gw formal action of the
Board of Supervisors. The Board is the highest level of decision-taaking authority for the
Authority. This action must be made no later than the end of the¥fiscal )?ear. Commitments may
be established, modified, or rescinded only through ordinances or tesolutions approved by the
Board. The Authority does not have any committed fu_r;dﬁalanc‘%s.
<"-<-'\"'_ . .

Assigned: amounts that do not meet the criteria é@\be clasgified as restricted or committed, but
that are intended to be used for specific purposes. “Lhe Authority has not adopted a formal policy
regarding the assignment of fund balances/” The Authority does not have any assigned fund
balances. A% }
Unassigned: all other spendable amounts in the General Fund.

4 lo o
When expenditures are incurred fof which restricted, committed, assigned or unassigned fund
balances are available, the)AIf’Q}mbority considers amounts to have been spent first out of restricted
funds, then committed fugd‘s,, en.assigned funds, and finally unassigned funds.

Accounting Estimates,

Vy

The preparatidrim""(if\ financial statements in conformity with accounting principles generally
accepted in \the, United States of America requires management to make estimates and
assumptions t}i{t' dffect the reported amount of assets and liabilities and disclosure of contingent
assets a iabilities at the date of the financial statements and the reported amounts of revenues
and expenditures during the reporting period. Actual results could differ from those estimates.

¢
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MEMORIAL VILLAGE WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2024

NOTE 3. LONG-TERM DEBT
As of April 30, 2024, the Authority had no authorized but unissued.

On August 4, 2022, the Authority entered into a line of credit agreement with Allegiance Bank
(the “Line of Credit”) to minimize any potential liquidity risks from ongoing construction
projects. Per the agreement, the Authority can borrow up to $3,000,000, at the lessor. of 3.00%
interest per annum or the maximum rate allowed by law, with no closing costs or fees hlterest
payments would be made quarterly on the outstanding balance until the maturity date ‘at which
time all outstanding principal and interest would be due and payable. The maturity. date would be
determined at the time the Authority draws upon the Line of Credit. The Authority ‘has not made
any draws upon the Line of Credit and the outstanding liability is $0 as of Aprll 36 ,2024.

2
P

NOTE4. MAINTENANCE TAX

On May 4, 1991, voters authorized a maintenance tax not to exceed $0.05 per $100 valuation on
all property within the District subject to taxation. D erg thetyear ended April 30, 2024, the
District levied an ad valorem maintenance tax at thé rate “0f$0.024389 per $100 of assessed
valuation, which resulted in a tax levy of $1,638,696 on the taxable valuation of $6,719,949,603
for the 2023 tax year. The maintenance tax is béng used by the general fund to pay

of operating the District. & %

All property values and exempt status, if any, are determined by the appraisal district. Assessed
values are determined as of January 1 of each year, at which time a tax lien attaches to the related
property. Taxes levied around October/November, are due upon receipt and are delinquent the
following February 1. Penalty and interest attach thereafter.

NOTE 5. DEPOSITS AND INVESTMENTS

\.
% o)
A\ -
L

Deposits \ _

Custodial credit, risk is the risk that, in the event of the failure of a depository financial
mStltUthﬂg a govemment will not be able to recover deposits or will not be able to recover
collatcral Seeurities that are in the possession of an outside party The Authority’s deposit policy
for. custodlal credit risk requires compliance with the provisions of Texas statutes.
\ Y i

Texas Statutes require that any cash balance in any fund shall, to the extent not insured by the
Federal Deposit Insurance Corporation or its successor, be continuously secured by a valid
pledge to the Authority of securities eligible under the laws of Texas to secure the funds of the
Authority, having an aggregate market value, including accrued interest, at all times equal to the
uninsured cash balance in the fund to which such securities are pledged.
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MEMORIAL VILLAGE WATER AUTHORITY
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APRIL 30, 2024

NOTEs. DEPOSITS AND INVESTMENTS (Continued)

At fiscal year end, the carrying amount of the Authority’s deposits was $1,183,675 and the bank
balance was $1,467,744. The District was not exposed to custodial credit risk at year-end.

Investments

Ve
#
;ﬂ.

Under Texas law, the Authority is required to invest its funds under written invesgn'bniﬂf@l'ifé‘ies
that primarily emphasize safety of principal and liquidity and that addre S ilﬁgsﬁnent
diversification, yield, maturity, and the quality and capability of investment managgment; and all
Authority funds must be invested in accordance with the following invc@%@ﬁt& objectives:
understanding the suitability of the investment to the Authority’s finan faterer i) ; ;
preservation and safety of principal, second; liquidity, third; marketability & the investments if
the need arises to liquidate the investment before maturity, fourth! “diversification of the
investment portfolio, fifth; and yield, sixth. The Authority’s i estni"éx},ts’must be made “with
judgment and care, under prevailing circumstances, that a perso%gf)ptudence, discretion, and
intelligence would exercise in the management of the persoif*sownaffairs;mot for speculation,
but for investment, considering the probable safety af+capitaliand the probable income to be
0 . . S N 0 .
derived.” No person may invest Authority funds without &Xpress written authority from the
Board of Supervisors. Texas statutes include s;lsﬁiﬁcatio % for and limitations applicable to the
Authority and its authority to purchase investjients as defined in the Public Funds Investment
Act. The Authority has adopted a written inyestmentpolicy to establish the guidelines by which
it may invest. This policy is reviewed annualty. The Authority’s investment policy may be more
restrictive than the Public Funds Invegg’ leAQ ;

\'J

The Authority invests in TengoI;_a‘l}_ Jz_i_”érﬁal investment pool that is not SEC-registered. The
State Comptroller of Public éééq&iﬁté‘pf the State of Texas has oversight of the pool. Federated
Hermes, Inc. manages the, daily operations of the pool under a contract with the Comptroller.
TexPool measures its poﬁggallig\"ésséts at amortized cost. As a result, the Authority also measures
its investments in TexPool at*amortized cost for financial reporting purposes. There are no
limitations or resggjﬁfibns on withdrawals from TexPool.

As of April 39,. 2024, the Authority had the following investments and maturities:
b D4

-
&

Maturities of

- Veandl Funds and Less Than
h Investment Type Fair Value 1 Year
GENERAL FUND
TexPool $ 2,986,979 $ 2,986,979
TexPool Prime 3,414,574 3,414,574
TOTAL INVESTMENTS $ 6,401,553 $ 6,401,553
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MEMORIAL VILLAGE WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2024

NOTE 5. DEPOSITS AND INVESTMENTS (Continued)
Investments (Continued)

Credit risk is the risk that the issuer or other counterparty to an investment will not fulfill its
obligations. At April 30, 2024, the Authority’s investment in TexPool was rated AAAm by
Standard and Poor’s. ya
/gle »
Interest rate risk is the risk that changes in interest rates will adversely affect the fair vdl;,l_c_:of an
investment. The Authority considers the investments in TexPool to have a maturity:of less than
one year due to the fact the share position can usually be redeemed each day at theidiscretion of
the Authority, unless there has been a significant change in value. v\ :
AN

s W)
o N

NOTE 6. CAPITAL ASSETS N\

Capital asset activity for the year ended April 30, 2024 is as 'fdl&g\&é‘:

-
|
f

May 1, £ = April 30,

2023 ; Increases Decreases 2024

Capital Assets Not Being Depreciated P

Land $ 1,775,942 . $ $ $ 1,775,942

Construction in Progress 1,570 7 694,427 522,700 173,297
Total Capital Assets Not Being P Y A

Depreciated $ £ WI77512 $ 694,427 $ 522,700  $ 1,949,239
Capital Assets Subject - ~/

to Depreciation r @

Buildings A% 1,089,955 $ 19,291 $ $ 1,109,246

Machinery and Equipment 3 108,249 108,249

Vehicles A 348,654 138,036 486,690

Water System . ™ 30,946,073 73,918 31,019,991

Sanitary Sewer System,s. _ 28,990,752 291,455 29,282,207
Total Capital Assets ¢ A\ ¥

Subject to Dcpréc:almn $ 61,483,683 $ 522,700 $§ -0- $ 62,006,383
Less Accumulatedbepreuatlon

Buildings e, $ 638,465 $ 29,621 $ $ 668,086

Machinery and Eq‘urpment 90,355 1,994 92,349

Vehicles ¥ ) y 273,250 35,543 308,793

VVa&H‘SyS&ﬂn 11,076,315 756,857 11,833,172

Samt*_;‘y Sewer System 16,872,206 589,202 17,461,408
Total,‘Ac__cumulated Depreciation $ 28,950,591 $ 1413217 $§ -0- $ 30,363,808
Total Dépreciable Capital Assets,

Net of Accumulated Depreciation $ 32,533,092 $ (890,517) § -0- $ 31,642,575
Total Capital Assets, Net of

Accumulated Depreciation $ 34,310,604 b (196,090) $ 522,700 $ 33,591,814
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MEMORIAL VILLAGE WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2024

NOTE 7. RISK MANAGEMENT

The Authority is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; and natural disasters. Significant losses are covered
by insurance as described below. There were no significant reductions in insurance coverage
from the prior fiscal year. There have been no settlements which have exceeded the insurance
coverage for each of the past three fiscal years.

NOTE 8. CONTRACT WITH CITY OF BUNKER HILL VILLAGE ““.

In July, 1985, the Authority and the City of Bunker Hill Village ("Bunkd‘dﬂil]“’),entered into a
thirty-year Waste Disposal Agreement. The Agreement is subject to reviewhdn tenegotiation in
1991 and every fifth year thereafter. Pursuant to the terms of thfs“gg?eqm'ent, the Authority
agreed to construct and operate a new wastewater treatment plapf‘t'O treat and dispose of at least
3.052 mgd of effluent and to reserve 18.2% of the capacity of sai plahty for wastewater flowing
through Bunker Hill's sewage collection system into the A}Jtho%y's ain sewer trunk line.

Operating and overhead costs of the sewer trunk line gn/'\se‘&?ag treatment plant are shared based
upon the volume of sewage flows and equivalent ﬁggnﬁech’ s. Bunker Hill's share of these costs
was $702,069 for the fiscal year ended April 30, 2024. Atthat date, the Authority was due $231,875
from Bunker Hill under the terms of the contrack:

4

NOTE9.  COMPENSATED ABSENCES

. h \\

A Lu Y
Effective May 1, 1990, the Aut'hx’ le'ows employees to accumulate unused sick leave to a
maximum of 90 days. Earne ' me is generally required to be used within the year

between anniversary datqs”‘of ?z@gjbyment with the Authority. Upon termination, two-thirds of
accumulated sick leave afid“th unused earned vacation days for the current year will be paid to
the employee. As Qﬁprril 30;°2023, the liability for accrued vacation time is not significant and
has not been recoﬁ-ac&?.;[‘hc liability for accrued sick leave to be paid from current resources is
not signiﬁcant./él’he\*accu’;nulated liability of accrued sick leave at April 30, 2024, was $107,455,
which has béén ;ggdrded as a long-term liability of the Authority.

= W 7
P "

NOTE40, PENSION PLAN

Plan Description

The District provides retirement, disability, and death benefits for all its full-time employees
through a non-traditional defined benefit pension plan in the statewide Texas County and District
Retirement System (TCDRS). The Board of Trustees of TCDRS is responsible for the
administration of the statewide agent multiple-employer public employee retirement system
consisting of over 850 non-traditional defined benefit pension plans. TCDRS issues a publicly
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MEMORIAL VILLAGE WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2024

NOTE 10. PENSION PLANS (Continued)

Plan Description (Continued)

available comprehensive annual financial report (CAFR) which includes financial statements,
notes and required supplementary information which can be obtained at TCDRS, Finance
Division, Barton Oaks Plaza IV Suite 500, 901 S. MoPac Expressway, Austin, Texas 7&; 46 or at
www.TCDRS.org. Ay

3

Benefits Provided o \

Benefit provisions are adopted by the District, within the options available in“the Texas state
statutes governing TCDRS (TCDRS Act). Members can retire at ages 60'andyabove with 5 or
more years of service, with 30 years of service regardless of age, of whien the sum of their age
and years of service equals 75 or more. Members are vested after 5 ears of service but must
leave their accumulated contributions in the plan to receive any employer-financed benefit

Members who withdraw their personal contributions in'a lfn‘tlp sum are not entitled to any
amounts contributed by the District. Benefit amounts are..determined by the sum of the
employee’s deposits to the plan, with interest, and employer-financed monetary credits. The
level of these monetary credits is adopted by the'District within the actuarial constraints imposed
by the TCDRS Act so that the resulting benefits can_be expected to be adequately financed by
the employer’s commitment to contribute. At retirement, death, or disability, the benefit is
calculated by converting the sum of the e’mpley‘ee s accumulated deposits and the employer-
financed monetary credits to a monthly atmulty using annuity purchase rates prescribed by the
TCDRS Act. -

At the December 31, 2023¢yvaluation and measurement date, the following employees were

covered by the benefit terris: "%ﬁ.ﬁ\ﬁ 4
Inactive emplci;é‘es or beneficiaries currently receiving benefits 0
Inactlve employees Lntltled but not yet receiving benefits 1
Actlve employees 17

Contnbgtlons

The'plan is funded by monthly contributions from both employee members and the employer
based on the covered payroll of employee members. Under the TCDRS Act, the contribution
rate of the employer is actuarially determined annually. The employer contributed using the
actuarially determined rate of 9.31% for the months of the 2023 accounting year. The deposit
rate payable by the employee members for calendar year 2023 is 7% as adopted by the governing
body of the District. The employee deposit rate and the employer contribution rate may be
changed by the governing body of the District within the options available in the TCDRS Act.
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NOTE 10.  PENSION PLANS (Continued)

Contributions (Continued)

For the District’s accounting year ended April 30, 2024, the annual pension cost for the TCDRS
plan for its employees was $130,721; the actual contributions were $130,721. The employees
contributed $94,417 to the plan for the 2024 fiscal year. Fa

Actuarial Assumptions

The total pension liability in the December 31, 2023 actuarial valuation was deteﬁ;’ﬂe&l,,umng
the following actuarial assumption: ),

Actuarial valuation date 12/31/23, P
Actuarial cost method EntrgiAgé'
Amortization method Level

percentage of:payroll, closed
Remaining Amortization period A% 19.9 years
Asset Valuation Method ¢ b"’"\s&)}earﬂlsbmoothed market
Actuarial Assumptions: ,
Investment return * b ) 4 7.50%
Projected salary increases ! f{”” : 4.70%
Inflation v, 2.50%
Cost-of-living adjustments 4, " \ ’ 0.00%

' Includes inflation at the stgtég{wraté‘n' 4
The demographic as_sumiiti@hé were developed from an actuarial experience investigation of
TCDRS over the years 201722020. They were recommended by Milliman and adopted by the
TCDRS Board/%fQT ruskees in December of 2021. All economic assumptions were recommended
by Milliman an"&(@do;ﬁted by the TCDRS Board of Trustees in March of 2021. These
assumptions,\€xcept Where required to be different by GASB 68, are used to determine the total
pension-liability as of December 31, 2023. The assumptions are reviewed annually for continued
compliangerwith the relevant actuarial standards of practice.

I\/fbhgliff rates were based on the following:

Depos.i'ting members — 135% of Pub-2010 General Employees Amount-Weighted Mortality
Table for males and 120% Pub-2010 General Employees Amount-Weighted Mortality Table for
females, both projected with 100% of the MP-2021 Ultimate scale after 2010.
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MEMORIAL VILLAGE WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2024

NOTE 10.  PENSION PLANS (Continued)

Actuarial Assumptions (Continued)

Service retirees, beneficiaries and non-depositing members — 135% of Pub-2010 General
Retirees Amount-Weighted Mortality Table for males and 120% Pub-2010 General Retirees
Amount-Weighted Mortality Table for females, both projected with 100% of the MP 2021
Ultimate scale after 2010. -

Disabled retirees — 160% of Pub-2010 General Disabled Retirees Amount- Welghted Mol’tallty
Table for males and 125% Pub-2010 General Disabled Retirees Amount- Welght*ed Mortallty
Table for females, both projected with 100% of the MP-2021 Ultimate scale aﬁKQ'OIO

Discount Rate

The discount rate used to measure the total pension liability was.7.6% “The discount rate did
not change from the previous year. J’ %
In order to determine the discount rate to be used, the/ Efctuary used an alternative method
to determine the sufficiency of the fiduciary net position‘in all future years. This alternative
method reflects the funding requirements under the fundmg policy and the legal requirements
under the TCDRS Act: ¢

1) TCDRS has a funding policy where tfi’é'Unfunded Actuarial Accrued Liability
(UAAL) shall be amortlzed as‘a level percent of pay over 20-year closed layered

p

periods.

2) Under the TCDRS Act{ the employer is legally required to make the contribution
specified in the fundmg po[my

3) The employer's; assets are prOJected to exceed its accrued liabilities in 20 years or less.
When this gomt s reached the employer is still required to contribute at least the
normal co(st} '

i .
4) Any inereased cost due to the adoption of a cost-of-living adjustment is required to

be fundedigver a period of 15 years, if applicable.

Based“on’ the\‘-_ above, the projected fiduciary net position is determined to be sufficient
compared}g projected benefit payments. Based on the expected level of cash flows and
investment returns to the system, the fiduciary net position as a percentage of total pension
liability is projected to increase from its current level in future years.
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NOTE 10. PENSION PLANS (Continued)

Discount Rate (Continued)

Since the projected fiduciary net position is projected to be sufficient to pay projected benefit
payments in all future years, the discount rate for purposes of calculating the total pension
liability and net pension liability is equal to the long-term assumed rate of return on investments.

This long-term assumed rate of return should be net of investment expenses, bufSgrdss, of
administrative expenses. Therefore, the actuary has used a discount rate of 7.60%%. . vi)s/rate
reflects the long-term assumed rate of return on assets for funding purposes of 7. 50%, net of all
expenses, increased by 0.10% to be gross of administrative expenses. " -

The long-term expected rate of return on TCDRS ‘assets is determme @ ﬂddmg expected
inflation to expected long-term real returns and reflecting expected molatthty and correlation. The
capital market assumptions and information shown below are prov;ded b?VTCDRS’ investment
consultant, Cliffwater LLC. The numbers shown are based on January 2024 information for a
10-year time horizon. N

Note that the valuation assumption for long-term exp c(%i?egqm is re-assessed at a minimum of
every four years and is based on a long-term time hogjzon. The TCDRS Board of Trustees
adopted the current assumption at their March 2021 meeting. The assumption for the long-term
expected return is reviewed annually for ‘coétmueq compliance with the relevant actuarial
standards of practice. Milliman relies on the experllse “of Cliffwater in this assessment.

- ——

Geometric Real Rate of Return

Asset Class oo \ Target Allocation (Expected minus Inflation)
US Equities s \ 11.50% 4.75%
Global Equities & ) 2.50% 4.75%
International Equ1t1es-DeveloRment s 5.00% 4.75%
International Equmes-Emergmg 6.00% 4.75%
Investment-Grade Bénds %, 3.00% 2.35%
Strategic Credit ) 9.00% 3.65%
Direct Lendmg ® 16.00% 7.25%
Dlstressed Debt b 4 4.00% 6.90%
REIT?qumes 2.00% 4.10%
\daster Lu'mted Partnerships (MLPs) 2.00% 5.20%
Private Real Estate Partnerships 6.00% 5.70%
Private Equity 25.00% 7.75%
Hedge Funds 6.00% 3.25%
Cash Equivalents 2.00% 0.60%
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~ NOTE 10.  PENSION PLANS (Continued)

Changes in Net Pension Liability/(Asset)

‘ ! Changes in Net Pension Liability/(Asset) for the measurement year ended December 31, 2023 are
i ' as follows:
: Increase (Decrease) A X )
Total Pension Plan Fiduciary Net Pension
Liability Net Position Lrabl lity/(Asset)
(a) (b) "))
Balances of December 31, 2022 $ -0- $ -0/— o $  0-
| _ Changes for the year: AN Y
= Service Cost 146,245 ¥ 146,245
Interest on the Total Pension Liability 1L115 . S 11,115
Effect of Economic/Demographic N :
gains or losses ‘@8 W, 98
Administrative Expenses A (79) 79
Member Contributions ' 61,333 (61,333)
Net Investment Income Xy 1,415 (1,415)
Employer Contributions B ) 81,652 (81,652)
Other 7,158 (7,158)
Balances of December 31,2023 £ la o $ 157,458  $ 151,479  $ 5,979

Sensitivity Analysis 3&‘% )

The following presehts the net pension liability/(asset) of the District, calculated using the
discount rate of 7‘60%, as well as what the District net pension liability would be if it were
calculated usingia, [discotint rate that is 1 percentage point lower (6.60%) or 1 percentage point
higher (8. 60"/) thaluhe current rate.

" \ My
& 1% Current 1%

. Decrease Discount Rate Increase

) 6.60% 7.60% 8.60%

N/

Total Pension Liability $ 180,366 $ 157,458 $ 138,279
Fiduciary Net Position 151,479 151,479 151,479
Net Pension Liability/(Asset) $ 28,887 $ 5979 § (13,200)




MEMORIAL VILLAGE WATER AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
APRIL 30, 2024

NOTE 10. PENSION PLANS (Continued)

Deferred Inflows/Outflows of Resources

As of December 31, 2023, the deferred inflows and outflows of resources are as follows:

Deferred Inflows Deferred Olwows

of Resources of Resources = 3
Differences between expected and actual experience $ -0- $ N “4, - ,}86
Net difference between projected and actual eamings :,; \ 3;346
Contributions paid to TCDRS subsequent to the ' :
measurement date / i 29,574
Total . VA 33,006

'

$29,574 reported as deferred outflows of resources relate&&;&)pensions resulting from
contributions subsequent to the measurement date will b{'r?c"é}gnized as a reduction of the net
pension liability for the measurement year ending Dg€ember 31, 2023 (i.e. recognized in the
District’s financial statements for the year ending Decembci‘vﬁ 2024). Other amounts reported
as deferred outflows and deferred inflows of regyt‘i?ces related to pensions will be recognized in
pension expense as follows:

e

Year ended Decemb_gg-“*i“l_: %

2024 . %4 $ 849
2025 NAY 849
2026 ¢ \\ 4 849
2027,' 847
2028 h 12
# Thereaﬁer 26
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NOTE 11. SURFACE WATER SUPPLY CONTRACT

Effective September 3, 1998, the Authority and the City of Houston (the “City”) entered into a 40
year Water Supply Contract. Under the terms of this contract the City is to supply surface water
to the Authority at the rate established by the City’s ordinance. The Authority has committed to
buy a minimum amount of gallons of water per month. Purchases under this contract began in
August of 1998. The Authority recorded a total of $2,990,301 for water purchases under this
contract during the year ended April 30,2024. A

\, _—

NOTE 12. GROUNDWATER BANK CERTIFICATES B

Since 1994 the Authority has purchased Groundwater Bank certificates, dlrectly from the issuer,
the Harris- Galveston Subsidence District (the “District”), and froniyothéx parties in the limited
secondary market. These certificates expire in 40 years (certificates. 1ssued after August 1, 2001
expire in 20 years) and allow the bearer to pump the quantity of water __spec1ﬁed on the certificate
from wells instead of using surface water as. mandated by-the District. Certificates can also be
used in lieu of a disincentive fee assessed by the District for ground water pumpage in excess of
the Authority’s permit as amended. At April 30, 2024, the-Authority had in its possession
certificates totaling 17,176,750 thousand gallons«of wateg-(1,299,888 40-year certificates and
15,876,862 20-year certificates). The Authority‘believes that it will use these certificates in the
future to forego purchases of surface water ffom the'City of Houston. The Authority values the
certificates at cost which resulted in a total cost basis for the certificates on hand of $7,160,201 at
April 30, 2024. The average cost of the cerfifichtes at April 30, 2024, was approximately $0.417
per 1,000 gallons of water. The Authonty used certificates with a specific identification cost
basis of $87,362 during the fiscal year erlded April 30, 2024 in lieu of paying the disincentive
fee. As described in Note 11, the A’uthorlty has contracted with the City of Houston to purchase
surface water at the rate estabhshed by the City of Houston's ordinance. In accordance with this
ordinance, as of April 30, 2024;hthe City of Houston had established a water rate of $4.40 per
1,000 gallons of Wate: T

The Authority mcludes the purchases of certificates in its budget as a current period expenditure.
The budgeted ardount was $230,000 for the fiscal year ended April 30, 2023, and the
expenditures under ‘enerally accepted accounting principles were $87,362 as described in the
precedg_ng&_paragraph

i
& _ D
Ay, E
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MEMORIAL VILLAGE WATER AUTHORITY
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDED APRIL 30, 2024

< Variance
Original and . & Positive
Final Budget Actual [ 4 (Negative)
REVENUES A,
Property Taxes $ 1,550,000 $ 1,592,664 $ 42,664
Water Service 5,200,000 %065,‘3’89 865,389
Wastewater Service 2,400,000« b .- 07,581 (92,419)
Wastewater Service - City of Bunker Hill Village 470,000 702,069 232,069
Penalty and Interest 20,000 33,435 13,435
Tap Connection and Inspection Fees = 39,6{19_ J 45,332 6,332
Investment Revenues _ '2'l_0..000 303,653 93,653
Investment and Miscellaneous Revenues \f T 18,000 17,455 (545)
TOTAL REVENUES & $%.9,907,000 $ 11,067,578 $ 1,160,578
EXPENDITURES o~
Utility Operations: A% )
Water Production B A S’ $ 4,162,020 $ 4,436,234 $ (274,214)
Water Distribution Systems N 493,963 837,298 (343,335)
Sewer Plant and Common Truckline-“% %, ~ 2,724,080 1,530,045 1,194,035
Sewer Collection System 4\ * 3 520,040 436,193 83,847
Billing and Collection L \ ﬂ‘_ 64,000 167,234 (103,234)
General and Administrative . "-'-b;“ 1,230,112 1,194,599 35,513
TOTAL EXPENDITURES “':_V.' $§ 9,194215 $ 8,601,603 $ 592,612
N\ *
NET CHANGE IN FUI\?}%BALANCE $ 712,785 $ 2,465,975 $ 1,753,190
FUND BALAN@@ -MAY 1,2023 12,904,832 12,904,832
Y 4
FUN’[_)" BALANCE - APRIL 30, 2024 $ 13,617,617 $ 15,370,807 $ 1,753,190
S\

W,

See accompanying independent auditor’s report.
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MEMORIAL VILLAGE WATER AUTHORITY

SCHEDULE OF EXPENDITURES

WATER PRODUCTION
Salaries and Wages
Vacations, Holidays and Sick Pay
Payroll Taxes
Outside Labor
Engineering Expenses
Maintenance and Repairs
Chemicals
Uniforms
Power and Fuels
Rental of Equipment
Insurance
Water Analysis Fee
Truck Expense
Tools
Telephone
Equipment Expense
Purchase of Surface Water Certificates*
Less Certificates Added to Inventory*
TCEQ Inspection Fees
Surface Water Purchases
Landscaping
Office Fumiture/Fumishingf\
Vehicle Expenses
Permits
Freight
Medical Expense
Water Plant I@nmovernents
Purchasg,of Equlp fent
Repairs to. Bunldmgs
80ﬁware and Data
M;_sg:ellaneous

TOTAL WATER PRODUCTION

— BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED APRIL 30, 2024

Variance
Original and Positive
_ Final Budget Actual (Negative)
A Y,

$ 347,000 $ 3733 7(26 364)
41,500 4”“1 345
29,720 “aa0n, (2,720)

2,000 2,000

25,000 6,196 (91,196)
180,000 251,024 (71,024)

100 000 113,754 (13,754)
&;300 12,361 (6,061)
4250,000 292,407 (42,407)
2,000 2,000
N._11,000 10,488 512
6,000 9,496 (3,496)

7,000 19,984 (12,984)

800 316 484

35,000 34,708 292

5,000 5,000
230,000 87,362 142,638
(109,099) 109,099

12,000 9,976 2,024
2,800,000 2,990,301 (190,301)
2,000 2,000

500 500

4,500 4,200 300

17,000 12,524 4,476

500 500

200 200

89,174 (89,174)
26,000 32,605 (6,605)

5,000 5,000

15,000 10,408 4,592
1,000 1,090 (90)
$ 4,162,020 $ 4436234 $ (274214)

See accompanying independent auditor’s report.
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MEMORIAL VILLAGE WATER AUTHORITY
SCHEDULE OF EXPENDITURES — BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED APRIL 30, 2024

E Variance
Original and Positive

Final Budget Actual _(Negative)

WATER DISTRIBUTION SYSTEM

S

Salaries and Wages $ 199,000 § 187,686 S 0 11314
Vacations, Holidays and Sick Pay 19?1-8:?%-_- < (19,189)
Payroll Taxes 16,200 15,868 332
Outside Labor 16,463 ey, _18.";'768 (2,305)
Engineering Expenses 10,000 4, % 2908 7,092
Maintenance and Repairs 108,000, A, 475,636 (375,636)
Chemicals 500 %, ¥ 500
Power and Fuels i‘?;\.-.__l_ Y 1,605 (1,605)
= Rental of Equipment oy, 800 800
Insurance { 11,000 10,488 512
Truck E)ipense W 4,000 5,238 (1,238)
Tools © %, 1,000 1,469 (469)
Telephone A 73,000 1,514 1,486
Equipment Expense N N 4,000 4,000
Vehicle Expense . 2,000 1,800 200
TCEQ Regulatory Assessment L 21,000 31,913 (10,913)
Freight £ X)) 500 500
Purchase of Equipment o . 100,000 59,106 40,894
Tap Costs A pa o 1,000 1,000
Software and Data LN W4 500 500
Miscellaneous 2N YT 3,000 4,110 (1,110)
ah W
TOTAL WATER DISTBIBEI_JT{@N SYSTEM $ 493,963 $ 837,298 $ (343,335)

L

See accompanying independent auditor’s report.
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MEMORIAL VILLAGE WATER AUTHORITY
SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED APRIL 30, 2024

SEWER PLANT AND COMMON TRUNKLINE
Salaries and Wages
Vacations, Holidays and Sick Pay
Payroll Taxes
Security System
Outside Labor
Engineering Expenses
Maintenance and Repairs
Chemicals
Uniforms
Power and Fuels
Rental of Equipment
Insurance
Sewer Analysis Fee
Truck Expense - ;
Tools L
Telephone
Equipment Expense
TCEQ Inspection Fees
Landscaping
Office Fumniture and Furnishings ~ W,
Sludge Disposal/Processing , "%, r
Sewer Plant Office Supplies
Freight a
Medical Expenses .
Sewer Plant Imglj_o{?émerii‘s__
Purchase of Eqizi%‘rx\@'it :
Repairs to Bmidmgs
Software.and Data

Miscellaneous *
e

TOTAL SEWER PLANT AND COMMON TRUNKLINE

“t)?

Variance
Original and Positive
Final Budget Actual (Negative)

$ 198732 § 334336 ', 135,604)

38,500 _44,876%. (6,376)
18,148 T 287658 (10,510)
4,000 Ry, 20400 1,900
2000 4 VY 2,000
200,0006, %, $158,223 41,777
145000 S 7 139,643 5,357
110,000 112,720 (2,720)
g, 4,500 9,430 (4,930)
. L 145,000 192,544 (47,544)
3,000 3,000
11,000 10,488 512
35,000 28,841 6,159
4,000 9,795 (5,795)
2,000 2,219 (219)
12,600 11,743 857
2,000 3,000 (1,000)
22,000 251 21,749
600 600

500 28 472
230,000 203,903 26,097
3,500 3,723 (223)

500 36 464

500 500
1,300,000 185,720 1,114,280
215,000 46,325 168,675
5,000 5,000
10,000 1,443 8,557
1,000 1,000
2,724,080 $ 1,530,045 $ 1,194,035

See accompanying independent auditor’s report.
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MEMORIAL VILLAGE WATER AUTHORITY
SCHEDULE OF EXPENDITURES — BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED APRIL 30, 2024

Variance
Original and Positive
Final Budget Actual (Negative)
SEWER COLLECTION SYSTEM S )
Outside Labor $ 2,000 $ b %7 2,000
Engineering Expenses 60,000 .. 4:8127"- — 45,188
Maintenance and Repairs 20,000 H’i’?‘BQ#A. (7,324)
Chemicals 3,000 Ty, 3,000
Power and Fuels 8,000 4 ' 7492 508
Rental of Equipment 3,0000, %, ¥ 3,000
Insurance 13,000 % 13,110 (110)
Truck Expense 7,000 ) ’ 7,000
Tools , 500+ 500
Telephone L 490 4,449 451
Equipment Expense 5,000 5,000
Landscaping . - 200 200
TCEQ Regulatory Assessment f’ © 21,000 31,913 (10,913)
Freight A N 240 240
Sewer Collection Improvements ' 320,000 333,293 (13,293)
Purchse of Equipment s ; 50,000 50,000
Repair to Buildings £ N | 600 600
Software and Data .= Y 1,000 3,800 (2,800)
Miscellaneous T 600 600
TOTAL SEWER COLLECTION SYSTEM $ 520,040 $ 436,193 $ 83,847

{ i F
[ -

BILLING AND COLLECTION+

Computer Billing, ' $ 60,000 $ 124334  §  (64,334)

Purchase of Equipmeént 4,000 42,900 (38,900)

TOTAL BanmG.,Ai%D COLLECTION $ 64,000 $ 167,234  §  (103,234)
~N

See accompanying independent auditor’s report.
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MEMORIAL VILLAGE WATER AUTHORITY

SCHEDULE OF EXPENDITURES —

BUDGET AND ACTUAL - GENERAL FUND

FORTHE YEAR ENDED APRIL 30, 2024

GENERAL AND ADMINISTRATIVE
Salaries and Wages - Manager
Salaries and Wages - Office
Vacations, Holidays and Sick Pay
Payroll Taxes
Security System
Outside Labor
Engineering Fees
Power and Fuels
Insurance
Telephone
Office Equipment Repairs and Maintenance
Office Furniture/Furnishings
Vehicle Expense
Office Supplies
Freight
Medical Expenses
Postage
Public Notice Expenses
Purchase of Equipment
Harris County Appraisal District
Tax Collection
Accounting and Auditing
Legal and Contingencigs.
Employee Related Expense
Group Insurance Premiut
Retirement Fund
Banking Fee ™, ‘%
Dues, Su,bscrimionerchools
Supcr\!)sors Fees
ASuperwsors Expenses
Repalrs ‘and Maintenance - 435 Piney Point
Rep;“rc and Maintenance - Office Bldg.
Software and Data
Miscellaneous

TOTAL GENERAL AND ADMINISTRATIVE

ibution, Net of Forfeiture

Variance
Original and Positive
Final Budget Actual (Negatwe)
£ "\'-:;.\/ i
$ 153,142 $ 155 w’ (2,510)
188,732 197 (8,933)
31,421 \ (2,687)
28,557 5,086 (6,529)
7,000 6,794 206
2,000 2,000
105000 16,337 (6,337)
4900 J 10,333 (6,333)
7,800 7,866 (66)
( ‘Tﬁ 000 14,074 1,926
o A 5500 1,279 221
1,500 2,612 (1;112)
14,000 11,750 2,250
8,000 10,207 (2,207)
300 300
60 60
3,000 4,316 (1,316)
1,000 846 154
500 108 392
12,000 9,705 2,295
24,000 22,745 1,255
11,000 29,370 (18,370)
75,000 112,035 (37,035)
5,000 6,309 (1,309)
350,000 259,795 90,205
110,000 130,721 (20,721)
6,000 835 5,165
4,500 8,503 (4,003)
30,000 27,150 2,850
3,500 2,736 764
50,000 21,372 28,628
20,000 6,397 13,603
50,000 45,604 4,396
600 2,289 (1,689)
$ 1,230,112 $ 1,194599 $ 35513

See accompanying independent auditor’s report.
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MEMORIAL VILLAGE WATER AUTHORITY
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS
TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM
FOR THE YEAR ENDED DECEMBER 31, 2023

Year Ended 4 /
December 31, . A
2023
Total Pension Liability ’
Service cost $ 146,245
Interest on total pension liability 11,115, 4
Effect of economic/demographic \/\s '
(gains) or losses 4 QLQS \
Effect of assumptions changes or inputs p ‘a;_}*i ' 3
Benefit payments/refunds of (,
contributions R
Net change in total pension liability L $ 157458
Total pension liability, beginning )
Total pension liability, ending () 4. 7§ 157,458
Fiduciary Net Position , \
Employer contributions” . W/ $ 81,652
Member contributioﬁ§ } 61,333
Investment income netiof %
investmen_téggpensgs R, 1,415
Benefit paymentS/refunds of
congib@ioﬁ". '
Adniinistratiyg expenses (79)
Other™ ™, 7,158
’ Né@?’change in plan fiduciary net position $ 151,479
.‘;‘%I:‘iduciary net position, beginning
, / Fiduciary net position, ending (b) $ 151,479
R . ) Net Pension Liability/(Asset), Ending = (a) - (b) $ 5,979
Fiduciary net position as a percentage
of the total pension liability 96.20%
Pensionable covered payroll $ 876,188
Net pension liability as a percentage of
covered employee payroll 0.68%

See accompanying independent auditor’s report.
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MEMORIAL VILLAGE WATER AUTHORITY
SCHEDULE OF DISTRICT CONTRIBUTIONS
TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM

DECEMBER 31, 2023
Fiscal Actuarially Actual Contribution Pensionable Actual Contribution
Year Ending Determined Employer Deficiency Covered as a Percentage of
April 30 Contribution (1)  Contribution (1) (Excess) Payroll (2) Covered Payroll
2023 $ 81,573  § 81,652 $ (79) $ 876) sk 4 1 9.3%
2024 $ 94,417  $ 94,417 § -0- $ 1 795 057 5.3%

(1) TCDRS calculates actuarially determined contributions on a calendar year bas;s
(2) Payroll is calculated based on contributions as reported by TCDRS .

[XV» S :
QS B

R, W Sy

v R 4
o

r

T

}

}

o

i &

See accompanying independent auditor’s report.

240 -



MEMORIAL VILLAGE WATER AUTHORITY
NOTES TO SCHEDULE OF DISTRICT CONTRIBUTIONS
TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM
FOR THE YEAR ENDED DECEMBER 31, 2023

Assumptions

Ve

The following methods and assumptions were used to determine contribution rates: 4, ‘;,

Valuation Date

Actuarial Cost Method
Amortization method

Remaining amortization period

Asset Valuation Method
Inflation

Salary Increases

Investment Rate of Return

Retirement Age

Mortality

Change in Assumptlons and Methods

Reflected in the Schedule of
Employer Cont‘t"@'bunons*'

s“’
et

.v:"

Cha.nges in Plan Provisions Reflected

in ihe Schedule of Employer
Contnbunons*

Actuarially determined contribution rates are cal ulatéd each
December 31, two years prior to the end of the fiscal year m}thCh
the contributions are reported. po— g

Entry Age Ty,

Level percentage of payroll, closed 4,
ks, W,

19.9 years (based on contribution rate calculated in 12/31/23
valuation) -y

5-year, smoothed market. *

2.50%

N / Ry
A d
4.7%, average over, career including inflation, varies by age and
service |
|

78 50—«;, nex bf‘in\;estment expenses, including inflation

/iMembers who are eligible for service retirement are assumed to

eommence receiving benefit payments based on age. The average age
“at servxce retirement for recent retirees is 61.

+ 135% of the Pub-2010 General Retirees Table for males and 120% of

the Pub-2010 General Retirees Table for females, both projected with
100% of the MP-2021 Ultimate scale after 2010.

2015: New Inflation, mortality and other assumptions were reflected.
2017: New mortality assumptions were reflected.

2019: New Inflation, mortality and other assumptions were reflected
2022: New investment return and inflation assumptions were
reflected.

2015: No changes in plan provisions were reflected in the Schedule.
2016: No changes in plan provisions were reflected in the Schedule.
2017: No changes in plan provisions were reflected in the Schedule.
2018: No changes in plan provisions were reflected in the Schedule.
2018: No changes in plan provisions were reflected in the Schedule.
2020: No changes in plan provisions were reflected in the Schedule.
2021: No changes in plan provisions were reflected in the Schedule.
2022: No changes in plan provisions were reflected in the Schedule.
2023: No changes in plan provisions were reflected in the Scheudle

¢ Only changes that affect the benefit amount and that are effective 2051 and later are shown in the Notes to

the Schedule

See accompanying independent auditor’s report.
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MEMORIAL VILLAGE WATER AUTHORITY
SERVICES AND RATES
FOR THE YEAR ENDED APRIL 30, 2024

1. SERVICES PROVIDED BY THE AUTHORITY DURING THE FISCAL YEAR:

X Retail Water o Wholesale Water Drainage

X Retail Wastewater Wholesale Wastewater Irrigation
Parks/Recreation e Fire Protection Security
Solid Waste/Garbage Flood Control Roads

than emergency interconnect)
Other (specify): i

Participates in joint venture, regional system and/or wastewater serv1ce (other

2, RETAIL SERVICE PROVIDERS N
a. RETAIL RATES FOR A 5/8” METER (OR EQUIVALENT) P
Based on the rate order effective September 12, 2023. e _f’
Flat [ Ra{éi%er 1,000
Minimum Minimum Rate Gallons over
Charge Usage Y/Nw..  “Minimum Use Usage Levels
WATER: $ 17.50 2,000 ; N ; $2.10 2,001 to 5,000
TN 2.40 5,001 to 10,000
2.80 11,001 to 15,000
3.90 15,001 to 20,000
2N 435 20,001 to 25,000
‘ 4.65 25,001 to 30,000
"\ N’ 5.25 30,001 to 35,000
5.35 35,001 to 40,000
3 5.65 40,001 to 50,000
6.00 50,001 to 60,000
6.65 60,001 and up
A - 4
WASTEWATER: $.01750 2,000 N $2.00 2,001 to 5,000
o 2.10 5,001 to 10,000
2.40 11,001 to 15,000
Py * 2.70 15,001 to 20,000
Vo / 3.30 20,001 to 25,000
N 4.00 25,001 to 30,000
' 30,001 and up
Authority employs winter averaging for wastewater usage? X
W Yes No

N J
L 4

Total monthly charges per 10,000 gallons usage: Water: $35.80 Wastewater: $34.00 Surcharge $-0-

See accompanying independent auditor’s report.
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MEMORIAL VILLAGE WATER AUTHORITY
SERVICES AND RATES
FOR THE YEAR ENDED APRIL 30, 2024

2. RETAIL SERVICE PROVIDERS (Continued)

b. WATER AND WASTEWATER RETAIL CONNECTIONS: (Unaudited)
Total Active ESFC Active
Meter Size Connections Connections Factor ESFCs
Unmetered 712 712 x1.0 £ N
53/451 1,554 1.554 x 1.0 % \\“A I:-} ]:554
1”7 2.657 2.657 X 2*5“ =S 6.643
1%” 527 527 "l O 2.635
2” 166 166 ,g,g 0“3'/ 1,328
B 3 3N {}‘& 15.0 45
4” 9 { 9 |, ¥x250 225
6” 1 XJ x 50.0 50
8” Ty e x 80.0
10~ (N x115.0
Total Water Connections 5,629 5.629 13,192
Total Wastewater Connections x1.0

oo

&5 TOTAL WATER CONSUMPTION DURING THE FISCAL YEAR ROUNDED
TO THE NEAREST THOUSAN])

Gallons pumped into system:- % : 1,568,000 Water Accountability Ratio: 83.7%
é\\ W (Gallons billed and sold/Gallons pumped)
Gallons billed to customers: . 1,312,000
’\ {}i “\

& &'

See accompanying independent auditor’s report.
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MEMORIAL VILLAGE WATER AUTHORITY
SERVICES AND RATES
FOR THE YEAR ENDED APRIL 30, 2024

STANDBY FEES (authorized only under TWC Section 49.231):

Does the Authority have Debt Service standby fees? Yes  No X
Does the Authority have Operation and Maintenance standby fees? Yes  No™X
LOCATION OF AUTHORITY: ( 4

| 4

| W,
8 =
y ¥

Is the Authority located entirely within one county?

Yes No X

Counties in which Authority is located:
Harris County, Texas

Is the Authority located within a city? A\
Entirely Partly _X_ ¥ Not at all

Cities in which Authority is located

City of Houston, Tcxas Clty of Bunker Hill Village, Texas, and City of Spring
Valley, Texas

Is the Authority Iocated wnthm a 01ty s extraterritorial jurisdiction (ETJ)?

Entlrely - Partly _X Not at all

ETJs in whlch Authorlty is located:

C&ty of Hedwig, Texas, City of Hunter Creek, Texas, and City of Piney Point,
Texas

hﬁ"Ar&aﬂoard Members appointed by an office outside the Authority?

Yes No X

See accompanying independent auditor’s report.
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MEMORIAL VILLAGE WATER AUTHORITY
GENERAL FUND EXPENDITURES
FOR THE YEAR ENDED APRIL 30, 2024

UTILITY OPERATIONS
Water Production $ 4,436,234
Water Distribution Systems 831/29\8”*
Sewer Plant and Common Truckline 1,530,045%
Sewer Collection System 436,193
Billing and Collection 167

TOTAL UTILITY OPERATIONS s %/407.004

GENERAL AND ADMINISTRATIVE

Personnel Expenditures (Including Benefites) " 813,027
Professional Fees w
Accounting and Auditing & W/ $ 29,370
Engineering 16,337
Legal ' 112,035
Total Professional Fees a $ 157,742
Contracted Services I N
Appraisal District _— $ 9,705
Tax Collector A ) » 22,745
Total Contracted Servicgs . ) Yy $ 32,450
Repairs and Mainteﬁ‘aﬁcézs $ 29,048
v“c “w
Administeati E?E'[}enditures
Sup__ervisotsjgees $ 27,150
Supervisor Expenses 2,736
AOther!” + 132,446
q T_oté]' Adfninistrative Expenditures $ 162,332
TOTAL GENERAL AND ADMINISTRATIVE $ 1,194,599
TOTAL EXPENDITURES § 8,601,603

Number of persons employed by Authority __17  Full-Time __-0-  Part-Time

See accompanying independent auditor’s report.
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MEMORIAL VILLAGE WATER AUTHORITY

INVESTMENTS
APRIL 30, 2024
. Accrued
_ Afé > Interest
Identification or Interest Maturity Balance a¢*™ “Receivable at
Funds Certificate Number Rate Date End of Year "% End of Year
—_— ' '\\' ‘\:‘-"5—‘.2,‘;‘.'
GENERAL FUND . ¢“_;
TexPool XXXX0001 Varies  Dally  S%%2986979 §
TexPool Prime XXXX0001 Varies Daily <, 3,414,574
TOTAL GENERAL FUND ..,-hfﬁ\f'_ §% 6401553 $  -0-
i £

A ™
i ur:k%‘): S

h

) |

~F

See accompanying independent auditor’s report.
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MEMORIAL VILLAGE WATER AUTHORITY

TAXES LEVIED AND RECEIVABLE
FOR THE YEAR ENDED APRIL 30, 2024

Maintenance Taxes

TAXES RECEIVABLE -

MAY 1, 2023 $ 77,579

Adjustments to Beginning

Balance (27,116) $ 50,463

Original 2023 Tax Levy $ 1,638,696 v, )

Adjustment to 2023 Tax Levy '*:<;1;638;"6§%/
TOTAL TO BE XNy

ACCOUNTED FOR (8 1:689,159
TAX COLLECTIONS: 4

Prior Years $ \ 141201

Current Year 1,578,463 1,592,664
TAXES RECEIVABLE -

APRIL 30, 2024 $ 96,495

TAXES RECEIVABLE B‘Y‘

YEAR: .
2023 $ 60,233
2022 6,556
2021 5,040
20& 4,215
2019 % 3,784
2913 b 4 3,037
T, 2007 2,172
2016 2,048
¥2015 2,089
2014 2,802
2013 2,302
2012 and Prior 2,217
TOTAL $ 96,495

See accompanying independent auditor’s report.
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MEMORIAL VILLAGE WATER AUTHORITY
TAXES LEVIED AND RECEIVABLE
FOR THE YEAR ENDED APRIL 30, 2024

2023 2022 2021 2020

TOTAL PROPERTY AN |
VALUATIONS $ 6,719,949,603  $ 6,203,846,895 §$ 5,829,519.2’{)1“;{;\_55: /5,826,484,110
TAX RATES PER $100 #
VALUATION: .
Maintenance $ 0.024389  § 0.025468  § *1 ﬁ 026369 $ 0.026899
AN Y
ADJUSTED TAXLEVY*  § 1,638,696  § 1,578,898, $ 1,537,186 8 1,567,266
PERCENTAGE OF TAXES A& \, )
COLLECTED TO TAXES N
LEVIED 99.77 % A 99.81 % 99.86 % 99.87 %

See accompanying independent auditor’s report.
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MEMORIAL VILLAGE WATER AUTHORITY
COMPARATIVE SCHEDULE OF REVENUES AND EXPENDITURES
GENERAL FUND - FIVE YEARS

REVENUES
Property Taxes
Water Service
Wastewater Service

Wastewater Service to City of Bunker Hill Village

Penalty and Interest

Tap Connection and Inspection Fees
Investment Revenues

Miscellaneous Revenues

TOTAL REVENUES

EXPENDITURES
Utility Operations
General and Administrative

TOTAL EXPENDITURES
NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE
N
ENDING FUND BALANCE
N
TOTAL ACTIVE RETAIL W4
CONNECTIONS

TOTAL ACTIVE RETAIL WASTEWATER
CONNECTIONS %

Amounts
2024 2023 2022
A N
$ 1,592,664 $ 1,566,961 %@7,904
6,065,389 5,545,858 472,620
2,307,581 2,324,049 ¢ 2,193,856
702,069 480769 436,852
33,435 9,79% 30,577
45,332 \67150 81,900
303,653 75,215 8,619
17,455 3,970 8,184
. { b d
§ 11,067,578 % 10,052,670 $ 8,670,512
AN N
$ Qi $ 6865101 $ 9,943,081
7~ 1,1943599 1,243,759 1,163,213
{
$ 08,601,603 § 8108860 $ 11,106,294
Sy 2465975 $ 1043810 §  (2,435,782)
14 12,904,832 10,961,022 13,396,804
$ 15370,807 $ 12,904,832 $ 10,961,022
5,629 3,357 3,328
3,162 3,219

See accompanying independent auditor’s report.
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Percentage of Total Revenues

2021 2020 2024 2023 2022 2021 2020
$ 1,557,988 § 1,545,168 144 % 156 % 177 %
4,414,033 4,192,079 54.9 55.2 50.5
2,166,227 1,994,652 20.8 23.1 253
411,996 187,383 6.3 4.8 5.0
26,929 26,718 0.3 04 04 Wy N
56,000 82,575 0.4 0.2 0@ Vi
10,358 34,244 2.7 0.7 AOR Y
18,333 24,835 0.2 ~ {}af ‘
$ 8661864 $ 8,087,654 1000 % _ 1000 % 1000 % _ 1000 % _ 100.0 %
~\ "?e
$ 8042450 $ 7,933,381 66.9 % {6683 % 1147 % 928 % 98.1 %
1,309,070 1,118,534 108 & 129 13.4 15.1 13.8
$ 9351520 $ 9,051,915 71%% %807 % _ 1281 % _107.9 % _ 1119 %
5 (689,656) $  (964261) 4 223w 193 % _(28.)% __ (1.9 % _ (11.9) %

14,086,460 15,050, 72 L

§ 13,396,804 § 14,086 460x ‘*}"‘

C Y,
.
3344 £~ 3339
e& «.ﬂ
7 3162

See accompanying independent auditor’s report.
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MEMORIAL VILLAGE WATER AUTHORITY
SUPERVISORS, KEY PERSONNEL AND CONSULTANTS
APRIL 30, 2024

Authority Mailing Address

Authority Telephone Number

Expense s L N
Fees of Office Reimbursements ~ ™ %,
Term of for the forthe -~
Office year ended year ended,,_ N
(Elected or April 30, April30, 5 M
Supervisors Appointed) 2024 2024y, \ Title
Gary Schenk 11/2022 $ President/
11/2026 Assistant
(Elected) Treasurer
Will Wilson 11/2020 $ g - Vice President/
11/2024 Assistant
(Elected) Treasurer
Cathy Stubbs 12/2020, Y § -0 Treasurer
lli20@{4 R
(Appointed)
Veronica Roa A J‘A’?QQZQH $ $ -0- Assistant
?15{2026 Treasurer
lected)
Randolph Ewing 11/2022 b § -0 Secretary/
11/2026 Assistant
L i (Elected) Treasurer
Unal Baysal =, 02/2021 $ $ -0- Assistant
" 4 11/2024 Treasurer
(Appointed)
Locke Braly 11202 $ §  -0- Assistant
. 11/2026 Treasurer
(Elected)
Note: No Supervisor has any business or family relationships (as defined by the Texas Water Code) with

- Memorial Village Water Authority

8955 Gaylord
Houston, TX 77024

- (713) 465-8318

major landowners in the Authority, with the Authority’s developers or with any of the Authority’s
consultants. Limit on Fees of Office that a Supervisor may receive during a fiscal year is the maximum
allowed by law. Fees of Office are the amounts actually paid to a Supervisor during the Authority’s

current fiscal year.

Submission date of most recent Registration Form: June 23, 2023

See accompanying independent auditor’s report.
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MEMORIAL VILLAGE WATER AUTHORITY
SUPERVISORS, KEY PERSONNEL AND CONSULTANTS
APRIL 30, 2024

Fees/
Compensation for the p
fiscal year ending /{L |
Key Administrative Personnel: Date Hired April 30. 2024 ~Title.
A, "
\1-{‘ ;
Trey Cantu 2020 $ _General Manager/
" Investment Officer
:T"‘:?/.:.N by y
Consultants: \ /Ry
Norton Rose Fulbright US LLP 1962 $ 112035  General Counsel
McCall Gibson Swedlund Barfoot PLLC 2024 _§ " -0- Auditor
Vo
Mark C. Eyring CPA, PLLC 02/04/92 AN S| 10,775 Former Auditor
Sanford Kuhl Hagan Kugle Parker Kahn LLP 02/11410 Y 3 -0- Bond Counsel
Perdue, Brandon, Fielder, Collins & Mott, 0??07[06; $ 1,420 Delinquent Tax
) Ol bl 55 A & Attorney
Langford Engineering, Inc. $ 283,395 Engineer

See accompanying independent auditor’s report.
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McCALL GIBSON SWEDLUND BARFOOT PLLC
Certified Public Accountants

13100 Wortham Center Drive PO Box 29584
Suite 235 Austin, TX 78755-5126
Houston, Texas 77065-5610 (512) 610-2209
(713) 462-0341 www.mgsbpllc.com
Fax (713) 462-2708 E-Mail: mgsb@mgsbplic.com

September 10, 2024

Board of Supervisors
Memorial Villages Water Authority £
Harris County, Texas b 9

In planning and performing our audit of the financial statements Memorial Villages Water: Authonty (the
“Authority”) as of and for the year ended April 30, 2024, in accordance with auditing, standards generally
accepted in the United States of America, we considered the Authority’s internal control over, - finaricial reportlng
(internal control) as a basis for designing our auditing procedures for the purpose of expresslﬁg our opinion on
the financial statements, but not for the purpose of expressing an opinion on the effectivenes'é of the Authority’s
internal control. Accordingly, we do not express an opinion on the effectlveness qt the Authority’s internal
control. '

Our consideration of internal control was for the limited purpose desg,zjbed'in t.ht-'preceding paragraph and was
not designed to identify all deficiencies in internal control that mlght be significant deficiencies or material
weaknesses and therefore, there can be no assurance that all deﬁclenmes{, significant deficiencies, or material

L8

weaknesses have been identified. (X

A deﬁciency in internal control exists when the design.or: operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct
misstatements of the Authority’s financial statemenis on a fimely basis. A material weakness is a deficiency, or
a combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statemenls«‘wn]l not be prevented or detected and corrected on a timely
basis. A significant deficiency is a deﬁclency, or‘a combination of deficiencies, in internal control that is less
severe than a material weakness, yet mpor;gg_;} q_r_}ough to merit attention by those charged with governance.

Material Weaknesses &

We observed the followmg {deﬁmenmes in the Authority’s internal controls that we consider to be material
weaknesses, £

The Authority’s ganagement consists of an appointed Board of Supervisors (the “Supervisors”). Some
Authority’s also havé employees that function as a component of management. In most cases, the day-to-day
operations are' performud by private companies (“Consultants”) under contract with the Authority. The
Supervisors, and/from time-to-time employees, of the Authority supervise the performance of the Consultants;
however; a]thoug}{the Consultants can be part of the Authority’s system of internal control, the Consultants are
not,meémbers of management. Ultimately, the Supervisors, and from time-to-time employees, of the Authority
aréstesponSlMe for the design and implementation of the system of internal control.

%

b,

Member of
American Institute of Certified Public Accountants
Texas Society of Certified Public Accountants
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Material Weaknesses (Continued)

As is common within the system of intemal control of most small organizations, the accounting function of the
Authority does not include preparation of the financial statements complete with footnotes in accordance with
accounting principles generally accepted in the United States of America. Accordingly, the Authority has not
established internal controls over the preparation of its financial statements. This condition is considered to be
a material weakness of the Authority’s system of internal control over financial reporting.

During the course of performing an audit, we prepared various entries to present the financial statemg\nts .on the
government-wide basis of accounting. Management’s reliance upon the auditor to detect and malge these
necessary adjustments is considered to be a material weakness in internal control. In addition, tile Fmtf‘lonty s
Management relies on the Authority’s auditor to prepare the capital asset and depreciation schedules and post
adjustments related to the presentation of the capltal assets in the government-wide financial statements This
reliance on the auditor to perform this function is considered to be a material weakness in “the system of
internal control. Auditing standards do not make exceptions for reporting deficiencies that-are adequately
mitigated with nonaudit services rendered by the auditor or deficiencies for which the femedy would be cost
prohibitive. A

.\

We agree with the objective of auditing standards to inform an organizatiéin of all tlfe conditions in its internal
control that interfere with its ability to record financial data reliably and“issue financial statements free of
material misstatement. Communication of the material weaknessesjabove helps to emphasize that the
responsibility for financial reporting rests entirely with the origﬁzdﬁpn and not the auditor.

Management's Response A )

The Authority’s Board of Supervisors is appointed-from the general population and do not necessarily have
governmental accounting expertlse The Board eggages consultants who possess mdustry knowledge and
expertise to provide financial services, as well as legal and professional engineering services. Based on the
auditor’s unmodified opinion and after read ing the financial statements, the Board believes the financial
statements to be materially correct. The Boald doesnot think that the addition of an employee or consultant to
oversee the annual financial reportlng pmﬁess i necessary nor would it be cost effective.

Conclusion

Management’s written respo@to,:_tﬁe‘ material weaknesses identified in our audit has not been subjected to the
auditing procedures applied in thg .audit of the financial statements, and accordingly, we express no opinion on
it. { \;i':

4 ﬁ‘-‘s,“- \.\:\
This communication is intended solely for the information and use of management, Board of Supervisors and
the Texas Commissionron Environmental Quality and is not intended to be and should not be used by anyone

other than these,spegified parties.

McCall Gibson Swedlund Barfoot PLLC
Certified Public Accountants
Houston, Texas



}

|
P

p— |

McCALL GIBSON SWEDLUND BARFOOT PLLC
Certified Public Accountants

13100 Wortham Center Drive PO Box 29584
Suite 235 Austin, TX 78755-5126
Houston, Texas 77065-5610 (512) 6102209
(713) 462-0341 wrwiw.mgsbyllc.com
Fax (713) 462-2708 E-Mail: mgsb@mgshpllc.com

September 10, 2024

Board of Supervisors
Memorial Villages Water Authority A
Harris County, Texas ,{

[V %
We have audited the financial statements of the governmental activities and major fund Memerial Vl]lages Water
Authority (the “Authority™) for the year ended April 30, 2024. Professional standards require that we prowde you with
information about our responsibilities under generally accepted auditing standards, as well as ce§ in.information
related to the planned scope and timing of our audit. We have communicated such mformatmn ins@ur engagement
letter to you dated August 1, 2023. Professional standards also require that we communicate to. you the following
information related to our audit For the purposes of this letter, the term ¢ management /refers to the Board of
Supervisors and/or Authority consultants. ;N
Significant Audit Findings s 7

R
Qualitative Aspects of Accounting Practices 3
Management is responsible for the selection and use of approprlate acoeuntmg policies. Significant accounting
policies used by the Authority, including new accounting policies,if any, lhﬂt have been adopted and implemented
during the current fiscal year, are discussed in Note 2. We notednajtransaetions entered into by the Authority during
the year for which there is a lack of authoritative guidance or conSensus. All significant transactions have been
recognized in the financial statements in the proper perlod The financial statement disclosures are neutral, consistent,
and clear. : 2 N

Accounting estimates are an integral part of the financial statements and are based on management’s knowledge and
experience about past and current events and assumptlons ‘about future events. Certain accounting estimates are
particularly sensitive because of their significance ta the financial statements and because of the possibility that future
events affecting them may differ signifi ggnt!)?\\from Ahose expected. The most sensitive estimates affecting the
Authority’s financial statements were manag’emelg_" s estimate of depreciable lives of capital assets. Depreciation of
infrastructure assets is based on mdustry‘ wide accepted estimated useful lives taken on a straight-line basis. We
evaluated the key factors and assumptlons use(f to develop these estimates in determining that they are reasonable in
relation to the financial statements tal{.gn ag a whole.

Difficulties Encountered in Perfoﬁ%gg the Audit
We encountered no mgmiﬁcant dlff' cultles in dealing with management in performing and completing our audit.

Corrected and Uncg ected Mlsstatemems

Professional standards 1 Tequire us to accumulate all known and likely misstatements identified during the audit, other
than those that are/C!eaﬂy trivial, and communicate them to the appropriate level of management. The Authority’s
bookke_g;_j‘c nd Bgard of Supervisors will be provided with all such adjustments.

Ma(ragetg%en“é Represenranons

We have requested certain representations from management that are included in the management representation letter
dated Sgptember 10, 2024.

Member of
American Institute of Certified Public Accountants
Texas Society of Certified Public Accountants
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Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor’s report.
We are pleased to report that no such disagreements arose during the course of our audit.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an agcounting
principle to the Authority’s financial statements or a determination of the type of auditor’s opinion ,ﬁfat may be
expressed on those statements, our professional standards require the consulting accountant to check wﬂh us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such consulénons Wlfh Other
accountants. , ;

Other Audit Findings or Issues = — .

We generally discuss a variety of matters, including the application of accounting pnnclpfes ;md andmng standards,
with management each year prior to retention as the Authority’s auditors. However, thest‘: dtsfcussmns occurred in the
normal course of our professional relationship and our responses were not a conqun }9 mlr retention.

Other Matters

We were engaged to perform the following non-attest services for the Author";g (l) preparation of the financial
statements and related notes and schedules in conformity with accountmg principles generally accepted in the United
States of America and (2) preparation of the capital asset schedule& These services were performed based on
information prov1ded by you. We performed these services in aceordance with applicable professmnal standards. The
non-attest services we performed are limited to those specifical ty defii ned and did not result in assuming management
responsibilities. £

We applied certain limited procedures to the Management’s Discussion and Analysis and the budgetary comparison
schedule for the General Fund, which are required supplementary information (“RSI”) that supplements the basic
financial statements. Our procedures consisted @:f inquiries,of management regarding the methods of preparmg the
information and comparing the information for cons lstency with management’s responses to our inquiries, the basic
financial statements, and other know]edge we obtamed during our audit of the basic financial statements. We did not
audit the RSI and do not express an opmlon m: prqyude any assurance on the RSI.

We were engaged to report on supp]émenta:y Emforrm.atlon required by the Texas Commission on Environmental
Quality, which accompany the ﬁnancnal \tateﬁnents but are not RSI. With respect to this supplementary information,
we made certain inquiries of managemen;%nd evaluated the form, content, and methods of preparing the information
to determine that the information complies with accounting prmmples generally accepted in the United States of
America, the method off ",reparmg {t'has not changed from the prior period, and the information is appropriate and
complete in lelauon) fo our audit of the financial statements. We compared and reconciled the supplementary
information to the. u%erl ying “accounting records used to prepare the financial statements or to the financial statements
themselves. R

Reslrictianﬁon

P
This infét’méﬁon ﬁs“intended solely for the use of the Board of Supervisors of the Authority and is not intended to be,
ﬁeqld nol Be used by anyone other than the specified party.

Smcure]y,

McCall Gibson Swedlund Barfoot PLLC
Certified Public Accountants
Houston, Texas
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TBPE No F-449

L ANGFORD
[ENGINEERING
JNC.

‘Consulting Engincors

September 6, 2024

Construction Progress Photos

(8/20) - Existing header piping, downstream of the existing Pressure Relief Valve (PRV), being
modified to allow improvements to the existing PRV.

ey = . .\I-_ ! iy L P i e
Internal 10” disk component of existing PRV being cleaned before improvements.

O:\Current Projects\032_Memorial Villages\032-146 #1 Piney Point WP - Booster Pump Imp\013 Construction Phase Services\Correspondencel\032:146 #1 2024 09 06 Construction Progress
Photos.docx

1080 W. Sam Houston Pkwy. N. e Suite 200 ¢ Houston, TX 77043-5014

Phone (713) 461-3530 ¢ Fax (713) 932-7505
www.LangfordEng.com
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[ENGINEERING

-
l&‘en aulting Engincors

Installation of 10” PRV Internal Disc Retainer Diaphr.

= e

"

Installation of 10” PRV Internal Disc Retainer Diaf;)hragm, as aproved‘vié Change Order No. 3.

2 A o

TBPE No F-449
July 9,2024
Page 2

e i EEh s
agm, as approved via Change Order No. 3.

-



TBPE No F-449

_ LANG":'ORD July 9,2024
=3 EENGINEERING Page 3

e } X ) (& E./
‘ o 2 W d 2R 7
Installed 10” PRV Internal Disc Retainer Diaphragm, as approved via Change Order No. 3.

225 o Hvisd I )

Completed improvements to existing 10” PRV and header piping, including installation of Limit

= Switch to allow connection to existing Autosensory Panel for continuous monitoring ability and
installation of gate valve which will allow isolation of this PRV for future repairs/replacement, if

needed.
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“Canaulting Engincors

(8/28) - Sand blasting

TBPE No F-449
July 9, 2024
Page 4
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of new booster pump piping and valves continues.
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- i3 G Lt S .
(9/4) - Sand blasting and coating of new booster pump piping and valves continues.



ORDER SETTING TAX RATE AND
LEVYING TAX FOR 2024

WHEREAS, the Appraisal Review Board of the Harris County Appraisal District (the
“HCAD”) has finally approved the appraisal records of Memorial Village Water Authority (the
“Authority ") and the chief appraiser of the Harris County Appraisal District has prepared and certified
to the Authority’s tax assessor and collector the Authority’s tax roll for 2024;

WHEREAS, the Board of Supervisors (the “Board”) of the Authority is required to levy and
cause to be assessed and collected ad valorem taxes upon all taxable property within the Authority in
sufficient amount to pay the interest on bonds issued by the Authority payable in whole or in part
from taxes, to create a sinking fund for the payment of the principal of the bonds when due or the
redemption price at any earlier required redemption date, to pay when due the other contractual
obligations of the Authority payable in whole or in part from taxes, and to pay the expenses of
assessing and collecting the taxes, full allowance being made for expected delinquencies;

WHEREAS, the Board is authorized to levy and collect a tax for operation and maintenance
purposes; and

WHEREAS, all actions required to be taken prior to levying such tax have been taken;

IT IS, THEREFORE, ORDERED BY THE BOARD OF SUPERVISORS OF MEMORIAL
VILLAGES WATER AUTHORITY THAT:

L

The Board hereby levies and causes to be assessed upon all taxable property within the
Authority an ad valorem tax for the year 2024 at the rate of $0.00 per $100 assessed valuation to pay
the debt service requirements on Authority bonds (TAX LEVY FOR BONDS); and at the rate of
$0.023929 per $100 assessed valuation for operation and maintenance purposes (MAINTENANCE
TAX). TOTAL TAX RATE = $0.023929 per $100 assessed valuation. Such total tax rate shall
consist of:

$0.00 per $100 assessed valuation, which shall, pursuant to the Texas Property Tax Code,
comprise the District’s Debt Tax and shall be the rate that will impose the amount of taxes needed to
pay the District’s debt service; and

$0.023929 per $100 assessed valuation, which shall, pursuant to the Texas Property Tax Code,
comprise the District’s Operation and Maintenance Tax and shall be the rate that will impose the
amount of taxes needed to fund maintenance and operation expenditures of the Authority for the next

year.
II.

Taxes shall be due and payable on receipt of the tax bill and shall be paid on or before
January 31, 2025 or as otherwise provided by section 31.02 of the Texas Property Tax Code.

138818736.1 -1-
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III.

The Tax Assessor and Collector for the Authority is hereby authorized and instructed to
proceed to collect the aforesaid tax upon the basis of this Order.

IV.

Pursuant to Section 49.455 of the Texas Water Code, the Authority has filed an Amended
Information Form indicating the most recent rate of Authority taxes on property located in the
Authority. If such rate is changed by this Order, the Authority shall file within seven days an
amendment to such Information Form indicating that the most recent rate of Authority taxes on
property located in the Authority is $0.023929 per $100 assessed valuation.

V.

The President or the Vice President and Secretary or Assistant Secretary are authorized on
behalf of the Board to evidence adoption of this Order and to do any and all things appropriate or
necessary to give effect to the intent hereof.

* * *

138818736.1 -2-



RP-2024-335534

RP-2024-335534
09/12/2024 ER $41.00

AMENDMENT TO AMENDED AND RESTATED
DISTRICT INFORMATION FORM

STATE OF TEXAS
COUNTY OF HARRIS
MEMORIAL VILLAGES WATER AUTHORITY

wn o wn

The District Information Form for Memorial Villages Water Authority (the
“Authority”) is hereby amended by amending Sections 3 and 8 therefore to read as follows:

“3. The most recent rate of taxes on property located in the Authority is
$0.023929 per $100 of assessed valuation.”

“8. The form of Notice to Purchasers required by Section 49.455 of the Texas
Water Code to be furnished by a seller to a purchaser of real property in the Authority, is as
follows:

138818737.1
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NOTICE TO PURCHASER OF SPECIAL
TAXING OR ASSESSMENT DISTRICT

The real property which you are about to purchase is located in Memorial
Villages Water Authority, a fresh water supply district, and may be subject to district taxes. The
district may, subject to voter approval, impose taxes and issue bonds. The district may impose
an unlimited rate of tax in payment of such bonds. The current rate of the district property tax is
$0.023929 on each $100 of assessed valuation. The total amount of bonds that were payable
wholly or partly from property taxes, excluding refunding bonds that were separately approved
by voters, approved by the voters were:

(1) $13,325,000 for water, sewer, and drainage facilities;

(i1) $0 for road facilities; and

(iii) $0 for parks and recreational facilities.

The aggregate initial principal amounts of all such bonds issued were:

(i) $13,325,000 for water, sewer, and drainage facilities, all of which have been
retired.

The district is located wholly or partly within the corporate boundaries of the City
of Bunker Hill Village, Texas, the City of Hedwig Village, Texas, and the City of Piney Point
Village, Texas. The municipalities and the district overlap, but may not provide duplicate
services or improvements. Property located in each municipality and the district is subject to
taxation by the municipality and the district.

The purpose of this district is to provide water, sewer, and drainage facilities and
services. The cost of the district facilities is not included in the purchase price of your property.

Date Signature of Seller

138818737.1
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PURCHASER IS ADVISED THAT THE INFORMATION SHOWN ON THIS
FORM IS SUBJECT TO CHANGE BY THE DISTRICT AT ANY TIME. THE DISTRICT
ANNUALLY ESTABLISHES TAX RATES. PURCHASER IS ADVISED TO CONTACT
THE DISTRICT TO DETERMINE THE STATUS OF ANY CURRENT OR PROPOSED
CHANGES TO THE INFORMATION SHOWN ON THIS FORM.

The undersigned purchaser hereby acknowledges receipt of the foregoing notice
at or before the execution of a binding contract for the purchase of the real property or at closing

of purchase of the real property.

Date Signature of Purchaser

138818737.1
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This Amendment is dated this

e

MEMORIAL VILLAGES WATER AUTHORITY

St

(Jar\_&(.henﬁ President

Board of S lpcr\ 0TS \,
/ /f y ]"P/D/;k

Randol p wing. Secretary /’ /
Board of Stfpervisors L

Louthey Sl

Cathy Stfjbbs, Assistant Secretary/Treasurer
Board ot Supervisors

Locke Braly, Assistant Secretary
Board of Supervisors

138818737

Ly

Will Wilson. ¥ce President

Board of Supervisors

/,]1 \ R L

A

Veronica Roa. Assistant Secretary
Board ot Supervisars

Unal Baysal, Assistant Secretary
Board of Supervisors
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THE STATE OF TEXAS
COUNTY OF HARRIS

Sl S

BEFORE ML, the undersigned authority on this day personally appeared Gary
Schenk. Veronica Roa. Randolph Ewing, Will Wilson, Cathy Stubbs and Locke Braly whose
names are subscribed to the foregoing instrument. and acknowledged to me that they cxecuted
the same for the purposes therein expressed. and in the capacity therein stated.

GIVEN UNDER MY HAND AND SEAL OF OFFICE. this 10th day of
September, 2024

:. vk ) I'/' , Z
{y o NP V7 7 ¢
[ ( [y ) T

. e L. (_::_:! /}' L

Notary Pubhic v and for the Statcof TEX A'S

KATHLEEN ELLISON
Natary Publlc, State of Texas
D # 12844511-0

Commisslon Exgiras
NOVEMBER 12, 2026

Please relurn to;

Fernando Orellana

Norton Rose Fulbrigls US LLP
{330 Lamar Street, Suite 20000
Flousem, Texas 770104106

P38RINTST
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RP-2024-335534

# Pages 6

09/12/2024 08:14 AM

e-Filed & e-Recorded in the
Official Public Records of
HARRIS COUNTY

TENESHIA HUDSPETH

COUNTY CLERK

Fees $41.00

RECORDERS MEMORANDUM . .

This instrument was received and recorded electronically
and any blackouts, additions or changes were present

at the time the instrument was filed and recorded.

Any provision herein which restricts the sale, rental, or
use of the described real property because of color or
race is invalid and unenforceable under federal law.

THE STATE OF TEXAS

COUNTY OF HARRIS . ]

I hereby certify that this instrument was FILED in

File Number Sequence on the date and at the time stamped
hereon by me; and was_duly RECORDED in the Official
Public Records of Real Property of Harris County, Texas.

s
b2
/

.mué»,%&éﬁ&
COUNTY CLERK
HARRIS COUNTY. TEXAS




ORDER DECLARING UNOPPOSED CANDIDATES ELECTED TO OFFICE

WHEREAS, Memorial Villages Water Authority (the “Authority”) is required to
hold a Supervisors Election on the Tuesday after the first Monday in November of even-
numbered years for each open position unless the candidate for such position is unopposed; and

WHEREAS, the Board of Supervisors (the “Board”) of the Authority has received
a certification from the Secretary of the Authority stating that the candidates listed therein are
unopposed for election to office and there are no positions where there are opposed candidates
for election to office; and

WHEREAS, pursuant to Section 2.053 of the Election Code, upon receipt of the
certification, the Board may declare each unopposed candidate elected to office;

IT IS, THEREFORE, ORDERED BY THE BOARD THAT:

1. The Board hereby declares the following unopposed candidates listed in
the Secretary’s certification elected to the office sought by such candidate:

Name Office

Unal Baysal Supervisor — Position 1

Cathy Stubbs Supervisor — Position 3

Will Wilson Supervisor — Position 5

2. The Board hereby cancels the election for the position sought by each such

candidate. A copy of this order shall be posted on election day at each polling place that would
have been used in the election.

3. A certificate of election shall be issued to each candidate declared elected
by this Order in the same manner as provided for a candidate elected at the election.

4. The officers of the Board are each authorized to evidence adoption of this
Order and directed to do any and all things legal and necessary to carry out the intent hereof.

5. In case any provision in this Order shall be invalid, illegal or
unenforceable, the validity, legality and enforceability of the remaining provisions shall not in
any way be affected or impaired thereby.

138818735.1
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ORDEN DECLARANDO CANDIDATOS SIN OPOSICION
ELECTOS PARA UNA OFICINA

POR CUANTO, Memorial Villages Water Authority (la "Autoridad") es
necesario para mantener una Eleccién Supervisores en el primer martes de noviembre de cada
posicidn abierta a menos que el candidato a tal cargo no tiene oposicion, y

CONSIDERANDO QUE, la Junta de Supervisores (la “Junta”) de la Autoridad a
recibido una certificacion del Secretario de la Autoridad manifestando que los candidatos
nombrados estan sin oposicion para la eleccidn de la oficina; y

CONSIDERANDO QUE, de acuerdo a la Seccién 2.053 del Cédigo Electoral,
segun recibo de la certificacion, la Junta puede declarar a cada candidado sin oposicion electo

para la oficina;
POR LO TANTO, ES ORDENADO POR LA JUNTA QUE:

1. La Junta por este medio declara que los siguientes candidatos sin
oposicion nombrados en la certificacion del Secretario son elegidos para la oficina que
solicitaron cada uno de dichos candidatos:

Unal Baysal Supervisore — Posicién 1
Cathy Stubbs Supervisore — Posicion 3
Will Wilson Supervisore — Posicién 5
2. La Junta por este medio cancela la eleccion para la posicion solicitada por

cada uno de dichos candidatos. Una copia de esta orden deberd ser colocada el dia de la eleccidn
en cada una de las casillas electorales que tendrian que haber sido usadas para la eleccion.

3. Un certificado de eleccion debera ser emitido para cada candidato
declarado electo por esta Orden del mismo modo como se provee para un candidato electo en
una eleccion.

4. Los oficiales de la Junta estan cada uno de ellos, autorizados para dar
testimonio de la adopcion de esta Orden y ordenar que se haga cualquier cosa legal necesaria
para llevar a cabo la intencion de la presente.

5. En caso de que cualquier provision de esta Orden fuera invalidada, ilegal o
inejecutable, la validez, legalidad y ejecucion del resto de las provisiones no debera ser, de
ningin modo, afectadas o impedidas.

* ¥ *

138818735.1



Chi Thi Tuyén B6 Nhitng Ung Ctr Vién Khong C6 Béi Thu Puoc Dic
Cu Chirc Vu

XET RANG, Lang Memorial nuéc Authority ("Co quan") dugc yéu cau phai to chirc mét
co quan giam sat bau cir vao thir ba dau tién trong thang mudi cho mdi vi tri mo trix khi cac tng
ctr vién cho vi tri nhu vay la khéng co6 su khang cu, va

Xét Théy Rang, Hoi Pong Quan Tri, (“Hoi Pong”) cua Khu Vuc da nhan dugc gidy
chimg nhan tir Thu Ky cua Khu Ve tuyén bo rang nhiing ung cur vién dugce liét ké dudi day da
khong c6 d6i thu dugce dac cir chiic vu; va

Xét Tlléy Réng, chiéu theo Muc 2.053 ctia B Luat Béy Cu, khi nhén duoc gidy chimg
nhén, Ho1 Dong co thé tuyén bo méi tmmg cu vién da khong cé do6i thu duge dac cur chire vu;
Bai Vay, Chi Thi Boi Hot Déng Quan Tri La:

1. Hoi Pong bang cach nay tuyén bd nhiing tmg cir vién da khong c6 ddi thu dugc
liét ké trong gidy chirng nhan cua Thu Ky dugc dac cur chitc vu da theo dudi bdi moi ung ci
vién:

Unal Baysal Supervisor — Position 1
Cathy Stubbs Supervisor — Position 3
Will Wilson Supervisor — Position 5
2. Hoi DPdng bing cach nay huy bo cude bau cir cho chirc vu di duoc deo dudi boi

mdi (mg clr vién. Mat ban sao cua chi thi nay s& dugc dan vao ngay bau cir tai mdi noi déng 1&
dugce dung 1am noi bo phiéu trong ngay bau cir.

3. Mot gidy chimg nhén bau ctr s& dugc phat hanh cho mdi ting cir vién c6 tuyén bo
duoc dédc ctt bai Chi Thi nay trong cung mot kiéu dd duogc cung cdp cho mét irng cir vién dugce
déac cur vao cudc bau cu.

4. Hoi Bong Quan Tri duoc phép xac nhan d& nghi ctia Chi Thi nay va cai quan dé
lam bat cir va tat ca nhiing viéc hgp phap va can thiét d€ thi hanh muc dich nay.

5. Trong trudng hop bat cir diéu qui dinh nao trong Chi Thi nay bi coi 14 khong c6

hi€u luc, khdng hop 1€ hodc khong thurc hanh duoc, tinh trang c6 hiéu luc va viéc bat budc phai
thuc hanh cua nhiing diéu qui dinh con lai s&€ khong bi anh hudng téi hoic lam ton hai do dé.

138818735.1
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Unal Baysal Supervisor — Position 1
Cathy Stubbs Supervisor — Position 3
Will Wilson Supervisor — Position 5
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CERTIFICATION OF UNOPPOSED STATUS FOR
MEMORIAL VILLAGES WATER AUTHORITY

TO THE BOARD OF SUPERVISORS:

As the officer responsible for having the official ballot prepared, I hereby certify that the following

candidates are unopposed for election to office for the election scheduled to be held on November
5, 2024.

Unal Baysal Supervisor — Position 1
Cathy Stubbs Supervisor — Position 3
Will Wilson Supervisor — Position 5

Randolph Ewing]

Printed Name

Secretary
Title

September 10. 2024
Date of signing

138818994.1



CERTIFICACION DE LA QONDICION DE NO OPOSICION PARA
DISTRITO DE SERVICIOS PUBLICOS MUNICIPALES DE BEECHNUT

AL CONSEJO DE ADMINISTRACION:

Como funcionario responsable de tener 1a boleta oficial preparada, por la presente certifico que
los siguientes candidatos no tienen oposicion para la eleccion al cargo para la eleccion
programada para el 5 de noviembre de 2024.

Unal Baysal Supervisor — Position 1
Cathy Stubbs Supervisor — Position 3
Will Wilson Supervisor — Position 5

CHUNG NHAN TRANG THAI KHONG PUGC PHAN DOI CHO
KHU TIEN {CH THANH PHO BEECHNUT

POI1 VOI BAN GIAM BOC:

Véi tu cach 1a vién chirc chiu trach nhiém chuan bj 14 phiéu chinh thirc, ti xin xdc nhén ring cac
trng cr vién sau ddy khong dugc phan d6i dé bau clr vao chic vu cho cude bau cir du kién duoc
to6 chirc vao ngay 5 thang 2024 nam XNUMX.

Unal Baysal Supervisor — Position 1
Cathy Stubbs Supervisor — Position 3
Will Wilson Supervisor — Position 5
e RS
LS MsEmBRARASRE

MESE

EAEEEREXEENES, BBFIHBALITEREALEEN2024411 A5 RITHES
E¢1151:E51§igt1'EE

Unal Baysal Supervisor — Position 1
Cathy Stubbs Supervisor — Position 3
Will Wilson Supervisor — Position 5

138818994.1



Run Date: 8/21/24 Quote
Customer # 051617
Order # V499256
Date Ordered 08/21/24
Job #
P " [ 'Io Job Name
conEf(t VipsyIs Customer Reference 2023 STOCK
- Purchase Order # 20
e Method of Shipment OUR TRUCK
Contract Order # T430569
Ordered By LEON
Ship Via CORE & MAIN LP
Sold To: Ship To: Branch:
MEMORIAL VILLAGES WATER AUTH MEMORIAL VILLAGES WATER AUTH HOUSTON-C TX
STOCK-HOUSTON 8955 GAYLORD DR Branch - 180
8955 GAYLORD DR LEON: 713.465.8318 4053 Homestead Rd
HOUSTON, TX 77024-2903 HOUSTON, TX 77024-2903 Houston, TX 77028 0000

Phone: 713-672-1472

Bid Qty Qty Qty
Segi Product Code Description Ordered Shipped B/0O Net Price UOM Ext Price
4310EU1F2G1B1ASG8 1 MACH10 R900I V4 USG 500 440.00000 EA 220000.00
W/ 6' ANT
EU1F2G1B1ASG89

Terms in accordance with shipping manifest.

Special Instructions/Comments:

BID # 3078500 C/O # T430569
BID NM: MEMORIAL VILLAGES - 2023 STOCK
Total Ordered: 220000.00
Tax Amount: .00
Other Charges: .00
g o Total: 220000.00
Exhibit G
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CENTRIFUGE INSPECTION REPORT
SHARPLES PM-35000

Customer Name: MVWA

‘ubco

W Services, LLC

Date Inspected:

8-22-24

Date Received: ~ 8-21-2024 Date of completion: 4-6 wks. from approval
Shop Order # KSL-1156 Material of Construction: SS.

This Inspection included the noted evaluations:

PART 1 Bowl Yes No
PART 2 Bowl Extension Yes No
PART 3 Rear Hub Yes No
PART 4 Front Hub Yes No
PART 5 Pulley Sheave Yes No
PART 6 Gear Flange Yes No
PART 7 Bearing Housing-Rear Hub Yes No
PART 8 Bearing Housing-Front Hub Yes No
PART 9 Conveyor Assembly Yes No
PART 10 Gear Unit Yes No
PART 11 Centrifuge Base & Case Yes |:| No
PART 12 Replacement Parts Yes No
PART 13 Work Scope Yes :] No

NOXMOUOODOOUODOOOO

Exhibit H



PART1 BOWL

Machine check alignment face and fit diameters on both ends and correct as required. Bowl liner is in
good condition; no repair at this time. Tap and clean all threaded holes.

Evaluation Steps Method of Repair
Solids end fit good? N/A [:l Yes D No Machine check/correct
Liquid end fit good? N/A :] Yes D No Machine check/correct
Is bowl liner good? N/A Yes |:| No [___| Traction strips are good

PART2 BOWL EXTENSION

Machine check alignment face & fit to bowl. If required; weld and machine to correct out of round
condition. There is slight wear on the I.D. of grooves from carbide tiles, weld this area and re-machine
grooves. Build up radius O.D. with parent metal in half-moon areas. Remove, blast and reinstall the half-
moon wear inserts. Install (6) carbide bolt on plows. Bolt bowl extension to bowl and machine solid end
alignment face and fit while installed to the bowl. Tap and clean all threaded holes.

Evaluation Steps Method of Repair
Are solid discharge wear inserts N/A Yes | X No Blast/re-install
good?

Is conical diameter good? N/A C] Yes No Machine check

Machine check

No Machine check

bd b b

]
Solids end fit good? NA [ ] Yes [ ] No
[ ]

Liquid end fit good? N/A [:] Yes

PART3 REAR HUB (SOLID HEAD)

Alignment fit is undersize; weld and machine face and fit to proper bowl dimension. Conveyor bearing
are and both seal areas are undersize; weld all areas and machine to size. Install new red Rulon seals.
Tap and clean all threaded holes.

Evaluation Steps Method of Repair
Main bearing good? N/A E] Yes :] No Install new

Main bearing area needs repair? N/A [:’ Yes No |:] Machine polish
Sheave area needs repair? N/A [:’ Yes |:| No :] Machine polish
Conveyor bearing area needs repair  N/A |:| Yes No D Weld and machine



Evaluation Steps Method of Repair

First seal area needs repair? N/A D Yes No :] Weld and machine

Second seal area needs repair? N/A |:] Yes No [j Weld and machine
Machine face and fit? N/A :] Yes No [:I Weld and machine

PART4  FRONT HUB (LIQUID HEAD)

The alignment fit is undersize, weld and machine face and alignment fit diameters. Main bearing area is
undersized, apply metalize to this area and grind to proper size. Thrust bearing area and seal area is
undersized, weld and machine all areas to size. The conveyor rubbed against the liquid head; skim cut to
clean. Tap and clean all threaded holes.

Evaluation Steps Method of Repair
Main bearing good? Yes [ ] No Install new
Main bearing area needs repair? Yes No :] Apply metalize
Flange area needs repair? Yes No :] Polish
Conveyor bearing area needs repair? Yes No :] Weld and machine
Seal area needs repair? Yes No :] Weld and machine
Machine face and fit? Yes No [__] Weldand machine
Pool setting when received? (Fixed
setting)

PARTS PULLEY SHEAVE

Grooves show slight wear; machine/skim cut to clean. Blast and paint safety orange.

Evaluation Steps Method of Repair
Is bore diameter good? Yes No [: Polish

Is bore length good? Yes No [___\

Is flinger area good? Yes No [:l

Are belt grooves good? Yes D No Machine to clean




PART6 GEAR FLANGE

Install onto liquid head and machine check alignment face and fit diameters. Weld and machine if
required. Blast and paint safety orange.

Evaluation Steps Method of Repair
Is bore diameter good? Yes No ]:] Polish

Is bore length good? Yes No |:|

Is flinger area good? Yes No [:] Polish

PART7 BEARING HOUSING - REAR HUB

Bore diameter is on size; machine polish. Machine check bore to base and correct as necessary.
Machine check covers to proper press specification.

Evaluation Steps Method of Repair
Bore diameter good? Yes No [ ] Polish
Is block base good? Yes [ | No Machine check

PART8 BEARING HOUSING - FRONT HUB

Bore diameter is oversize, sleeve and machine to proper size. Machine check bore to base and correct as
necessary. Machine check covers to proper press specification.

Evaluation Steps Method of Repair

Is bore diameter good? Yes |:| No Sleeve/machine

Is block base good? Yes I:] No Machine check




PART9 CONVEYOR ASSEMBLY

There are 182 carbide tiles that are worn or damaged; install new. The feed accelerator shows slight
wear; apply hard surface to this area to prevent future wear. Replace O-ring during re-installation of
accelerator. Remove feed nozzles, blast to clean and re-install. The liquid end bearing housing and seal
housing all areas are on size, machine check. After all repairs, straighten and balance.

Method of Repair
Evaluation Steps
Replace tungsten carbide segments? Yes No [:’ Install 182
Is rear bore diameter good? Yes |:] No Machine check
Is front bore diameter good? Yes |:| No Machine check
Is rear conveyor bearing good? Yes |:] No Install new
Are thrust bearings good? Yes D No Install new
Is feed zone liner good? Yes No |:| N/A
Is rear bearing housing good? Yes [:l No Machine polish
Is rear seal holder good? Yes :l No Machine polish
Is spline-bushing assembly good? Yes No :’ Clean
Is thrust bearing housing good? Yes No Machine polish/check
Is front seal holder good? Yes No :] Machine polish/check

NOTE: After completion of all repairs in parts 7, 8, and 9, assemble, check, and correct TIR to below
.001", then two-plane dynamic balance to below ISO G-1.0 standard. After all balancing,

finish assembly.



PART 10 GEAR UNIT - INSPECTION REPORT

Customer Name: MVWA Gear Unit #: K-1368

Shop Order #: KSL-1156 Inspection Date: 8-22-24
Manufacturer: Sharples Date Received: 8-21-24

Model: P-125 Date of Completion: 3-4 wks from approval
Ratio: 125-1

INSPECTION SUMMARY:

Blast all gears to clean. Polish all journal pins and replace all journal bushings. Install new 15t stage pinion
due to seal area damage. Machine check case and all case covers. Polish seal area on spline shaft.
Replace all bearings, seals and hardware. Fill with Matrix 220 EP to proper level.

FIRST STAGE

FIRST STAGE CASE COVER
Good l:] Need Repair
Machine check face, fit and bearing area.

&
i

Replace

PINION
Good |:| Need Repair
Seal area is grooved; install new.

i
2

Replace

PLANET GEARS
Good |:] Need Repair

&
i

Replace
Blast to clean and polish bores.

JOURNAL BUSHINGS
Good [ ] Need Repair
Oversized bores; install new.

i
g

Replace

JOURNAL PINS
Good D Need Repair
Machine O.D. to clean.

2

Replace

CAGE
Good l:] Need Repair

g

Replace

Machine check alignment and blast.

PINION CAP
Good Need Repair

00 0O

]

Replace



SECOND STAGE

SECOND STAGE PINION ASSEMBLY
Good [: Need Repair
Machine check alignment and sand blast cover

SECOND STAGE PINION
Good Need Repair
SECOND STAGE CASE COVER
Good ':] Need Repair
Machine check alignment face & fit to gear flange and repair as required.
PLANET GEARS
Good [: Need Repair
Blast to clean and polish bores.
JOURNAL BUSHINGS
Good E] Need Repair

Bushings bores are oversized and must be replaced.

JOURNAL PINS
Good |:] Need Repair

Blast to clean and polish bores.

SPLINE SHAFT
Good [: Need Repair
Polish seal area.

CAGE
Good [:] Need Repair
Blast and re-tap all threaded holes.

THRUST WASHERS
Good [:] Need Repair
Blast to clean.

CASE
Good [:] Need Repair

Machine check face and fit.

[ ]

]

=

b

Replace

Replace

Replace

Replace

Replace

Replace

Replace

Replace

Replace

Replace

0 oo 0

b

0o o o O



PART 1 BOWL
e Machine check face and fit diameters on solid and liquid end
e Tap and clean all threaded holes

PART2 BOWL EXTENSION

Apply hard surface to wear ring

Weld groove in ID and re-machine grooves

Blast to clean and re- install 2 moons

Install new carbide bolt on plows

Machine face and fit to cylinder section, weld and machine if required
Tap and clean all threaded holes

PART3 REARHUB (solid head)

* Machine check alignment face and fit diameters and correct if required
¢ Polish main bearing area

¢ Weld and machine all conveyor bearing and seal areas

e Tap and clean all threaded holes

PART4 FRONT HUB

Machine check alignment face and fit diameters and correct if required
Apply metalize to main bearing area

Weld and machine conveyor bearing and seal areas

Clean effluent ports and re-install

Install new Rulon seals

Tap and clean all threaded holes

PARTS5 PULLEY SHEAVE
e Machine grooves to clean
¢ Machine polish bore

e Paint safety yellow

PART6  GEAR FLANGE

¢ Weld and machine face and fit diameter to gear unit (installed on Liquid head)
e Polish bore

¢ Paint safety orange

PART7 BEARING HOUSING - REAR HUB
e Machine check bore to base
¢ Machine check covers for proper press

PART8 BEARING HOUSING - FRONT HUB

¢ [nstall sleeve in bore and machine to specifications
¢ Machine check bore to base

¢ Machine check covers for proper press



PART9 CONVEYOR ASSEMBLY

Replace 181 tungsten carbide tiles

Apply hard surface to accelerator

Machine check thrust bearing canister and seal housing
Machine check solid end seal housing

Install balancing trunnions and check/correct run out
Balance conveyor to specifications

PART 10 GEAR UNIT

Blast all gears to clean

Install new 15 stage pinion

Install new 1t and 2" stage journal bushings
Polish journal pins 13t and 2™ stage

Machine check 15t stage case cover
Machine check 2™ stage case cover
Machine polish spline shaft seal area

Tap and clean all threaded holes

PART 11 BASE & CASE

N/A



\ubco

Services, LLC

QUOTE SHEET
Job Number: KSL-1156
Customer: MVWA
Equipment: PM-35000 RA W/GU
Parts and material required ............c.cooiiiiiiiiiii e $17,152.00
Total manufacturing & assembly labor............c....oooiiiiiiiiiiiiiine. $12,668.00

TOTAL $29,820.00



From: Pete Torres

To: FeevCanter
Subject: FW: Quote
Date: Thursday, September 5, 2024 2:43:29 PM

Attachments: image001.0nq

Pete Torres
Chief Operator
Memorial Villages Water Authority

From: Nace Peard <nace@visionmachine.com>
Sent: Tuesday, September 3, 2024 10:32 AM
To: Pete Torres <pete@mvwa.org>

Cc: Ray Morris <ray@visionmachine.com>
Subject: RE: Quote

Good morning Pete,

| apologize for not responding to receipt of your message last week below. We should
have something for you soon. Will let you know if there are any questions.

Thank you and best regards,

Nace Peard
(281) 804-9481

Nace Peard, P.E.

nace@visionmachine.com

Cell: 281-804-9481
Office: 832-562-2112
Fax: 832-562-2115

VisioNn MAcHINE INc

25045 Spring Ridge Dr.
www.visionmachine.com Spring, TX 77386

From: Pete Torres <pete@mvwa.org>
Sent: Wednesday, August 28, 2024 2:41 PM
To: Nace Peard <nace@visionmaching com>

Subject: Quote

Thanks for giving us a Quote for repairing our centrifuge. My email is pete@mvwa.org, phone
number Office 713-974-6606, Cell 832-917-8145



If you have any questions.

Here's the attachment as a link for your review:

Quote for Centrifuge 8-28-24 pdf

Add your comments and collaborate with others in real time. You don't need to download Acrobat
or sign up to access the file.

Pete Torres
Chief Operator
Memorial Villages Water Authority

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to
report this email as spam.
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TO: BOARD OF SUPERVISORS

September 6, 2024

This is a comparison of premium contributions for the listed coverage's through TML.
The coverage's/deductable’s are the same as last year unless otherwise noted.

COVERAGE 2023-2024 PREMIUM 2024-2025 PREMIUM VARIANCE
WORKERS COMP $28,402.00 $26,895.00 ($1,507.00)
GENERAL LIABILITY $3,449.00 $3,243.00 ($206.00)
ERRORS & OMISSIONS $2,981.00 $2,981.00 $0.00
AUTO LIABILITY $6,360.00 $6,633.00 $273.00
AUTO PHYSICAL DAMAGE $2,621.00 $3.,421.00 $800.00
REAL & PERSONAL PROP. $15,451.00 $17,430.00 $1,979.00
FLOOD & EARTHQUAKE $8,138.00 $9,133.00 $995.00
MOBILE EQUIP. $283.00 $283.00 $0.00
BOILER & MACHINERY INCLUDED INCLUDED N/A
TOTAL CONTRIBUTION $67,685.00 $70,019.00 $2,334.00
COVERAGE CHANGE

WORKERS COMP

Coverage the same, premium based on projected payroll

GENERAL LIABILITY

No change in coverage, limit of liability or deductible.

ERRORS & OMISSIONS

No change in coverage, limit of liability or deductible.

AUTO LIABILITY

No change in coverage, limit of liability or deductible.

AUTO PHYSICAL DAMAGE

No change in coverage, limit of liability or deductible.

REAL & PERSONAL PROP,| [No change in coverage, limit of liability or deductible.
MOBILE EQUIP. No change in coverage, limit of liability or deductible.
BOILER & MACHINERY No change in coverage, limit of liability or deductible.
COVERAGE LIMITS OF LIABILITY DEDUCTIBLE
WORKERS COMP N/A $0.00
GENERAL LIABILITY $10,000,000/$10,000,000 $5,000.00
ERRORS & OMISSIONS $10,000,000/$10,000,000 $5,000.00
AUTO LIABILITY $10,000,000.00 $2,500.00
AUTO PHYSICAL DAMAGE ACV $1,000.00
REAL & PERSONAL PROP. $12,760,359.00 $5,000.00
FLOOD & EARTHQUAKE $1,500,000.00 $25,000.00
MOBILE EQUIP. $71,600.00 $5,000.00
BOILER & MACHINERY $3,400,000.00 $5,000.00
NOTE: Limits of liability = Each Occurrence/Annual Aggregate.
Liability includes $2,000,000.00 Sudden Pollution Occurrences.
Base Cyber Liability and Data Breach Response Included. 7——% 2 f

Trey Cantd, General Manager

Exhibit |
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DRINKING WATER (P/A) COLIFORM REPORT

Send Results To:
Client Name:  Memorial Villages Water Authority
Address: 8955 Gaylord Drive
City/State/Zip: Houston, TX, 77024

TCEQ PWSID: 1010148

PWSID Name: Memorial Villages Water Authority
County:

System Type: PU

Water Source:

Collector: Richard M Culver

Operator License #: WG000185
Position:

Received By: mkemp

Phone: 713.465.8318
Email: /leon@mvwa.org
Account: 125200
Method: SM 9223 B

Received Date/Time: 08/05/2024 12:57

Sample Iced?: Yes

Receipt Temp.(°C):18.7

Houston Health Department
Environmental Microbiology Laboratory

2250 Holcombe Blvd, Houston, TX 77030
P (832) 393-3939 F (832) 393-3989

www.houstontx.gov/health/water.html
waterlab.info@houstontx.gov

Corrected Temp. (°C): 18.8

Note: The results in this report apply only to the samples described below.

Lab Sample ID Sample Identification

240805018.01 1 780 Kuhlman SS

Collection
Date/Time

08/05/2024 10:10

240805018.02 2 598 Pifer Rd SS 08/05/2024 10:45
240805018.03 3 625 Piney Point Rd 08/05/2024 11:20
240805018.04 4 11719 Woodsage 08/05/2024 11:48

Additional Comments:

Approving Technical Director: Jennifer Myers

Sample Replac

Type ement
RT N
RT N
RT N
RT N

Previous

(ifRP)

Free Total

Sample # Chlorine Chlorine

(mg/L) (ma/L)
3.2

3.8
3.4
3.5

Rejection  Lab Total
Criteria Chlorine Coliform
Absent  Absent
Absent  Absent
Absent  Absent
Absent  Absent

Analysis Start

Analysis End

Ecoi “note/Time  Date/Time Analyst
Absent 08/05/2024 14:22 08/06/2024 09:14 v
Absent 08/05/2024 14:22 08/06/2024 09:14 v
Absent 08/05/2024 14:22 08/06/2024 09:14 v
Absent 08/05/2024 14:22 08/06/2024 09:14 v

Report Approval Signature: W Approval Date:08/07/2024

Report Date: 08/07/2024

Page 1 of 1
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RP230813006

DRINKING WATER (P/A) COLIFORM REPORT

TCEQ PWSID: 1010148 Send Results To:
PWSID Name: ial Vill Wat thorit i : ial Vi i

a Memorial Villages Water Authority Client Name Memorial Vlllage.s Water Authority Houston Health Department
County: Address: 8955 Gaylord Drive Environmental Microbiology Laboratory
System Type: PU City/State/Zip: Houston, TX, 77024 2250 Holcombe Blvd, Houston, TX 77030

i . P (832) 393-3939 F (832) 393-3989

Water Source: Phone: 713.465.8318 www. houstontx.gov/health/water.html
Collector: Richard M Culver Email: /leon@mvwa.org waterlab.info@houstontx.gov
Operator License #: WG0000185 Account: 125200
Position: Method: SM 9223 B
Received By: mkemp Received Date/Time: 08/12/2024 13:10 Sample Iced?: Yes Receipt Temp.(°C):16.8 Corrected Temp. (°C): 16.9

Note: The results in this report apply only to the samples described below.

Previous Free Total

Collection Sample Replac Rejection Lab Total Analysis Start  Analysis End

UL, R Date/Time Type ement S?:}“I;I;)# c(::;'}';_‘; ‘E::g;':; Criteria Chlorine Coliform E coli Date/Time Date/Time Analyst
240812012.01 1 41 Willowend SS 08/12/2024 10:15  RT N 3.8 Absent  Absent Absent  08/12/2024 14:52 08/13/202409:30  SG
240812012.02 2 11311 Coloma SS 08/12/2024 10:45 RT N 3.7 Absent  Absent Absent  08/12/2024 14:52 08/13/2024 09:30  SG
240812012.03 3 454 Blalock SS 08/12/2024 11:30 = RT N 33 Absent  Absent Absent  08/12/2024 14:52 08/13/202409:30  SG

Additional Comments:
. N . VYwiguya —
Approving Technical Director: Thuc Nguyen Report Approval Signature: Approval Date: 08/13/2024 Report Date: 08/13/2024
Rev. 06/2018

Page 1 of 1
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DRINKING WATER (P/A) COLIFORM REPORT

TCEQ PWSID: 1010148 Send Results To:
PWSID N ) ial Vi i i H ial Vi i

SID Name Memorial Villages Water Authority Client Name Memorial Villages Water Authority Houston Health Department
County: Address: 8955 Gaylord Drive Environmental Microbiology Laboratory
System Type: PU City/State/Zip: Houston, TX, 77024 2250 Holcombe Blvd, Houston, TX 77030

. . P (832) 393-3939 F (832) 393-3989

Water Source: Phone: 713.465.8318 www.houstontx.gov/health/water.html
Collector: Richard Culver Email: /leon@mvwa.org waterlab.info@houstontx.gov
Operator License #: WG0000185 Account: 125200
Position: Method: SM 9223 B
Received By: Dwhatley Received Date/Time: 08/19/2024 12:47 Sample Iced?: Yes Receipt Temp.(°C):15.4 Corrected Temp. (°C): 15.5

Note: The results in this report apply only to the samples described below.

Previous Free Total

Collection Sample Replac Rejection Lab Total Analysis Start  Analysis End

Lab Sample ID Sample Identification - Sample # Chlorine Chlorine N . " E. coli Analyst
Date/Time Type ement (if RP) (mg/L) (ma/L) Criteria Chlorine Coliform Date/Time Date/Time
240819027.01  San Felipe at Willowick SS  08/19/2024 10:40 ~ RT N 34 Absent Absent  Absent  08/19/2024 15:06 08/20/2024 09:06  BG
240819027.02 22 Windermere 08/19/2024 11:10  RT N 3.5 Absent  Absent Absent  08/19/2024 15:06 08/20/2024 09:06  BG
240819027.03 422 Timberwilde SS 08/19/2024 11:45  RT N 34 Absent  Absent Absent  08/19/2024 15:06 08/20/2024 09:06  BG
Additional Comments:
) T Ywhgugpn —
Approving Technical Director: Thuc Nguyen Report Approval Signature: Approval Date: 08/20/2024 Report Date: 08/20/2024
Rev. 06/2018

Page 1 of 1




PERMITTEE NAME/ ADDRESS
NAME

MEMORIAL VILLAGES WATER AUTHORITY

NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM (NPDES)
DISCHARGE MONITORING REPORT

TOTAL FACILITY DISCHARGE

Exhibit K

ADDRESS 8955 GAYLORD
HOUSTON TX, 77024 TX 0047457 011 A
PERMIT NUMBER DISCHARGE NUMBER F - FINAL
MAJOR
] MONITORING PERIOD
FACILITY  WASTEWATER TREATMENT FACILITY YEAR/MO/DAY YEAR/MO/DAY
LOCATION 11 1/2 FARNHAM PARK FROM 24171 TO 24/7/31 *** NO DISCHARGE |:,
HOUSTON TX. 77024
PARAMETER QUANTITY OR LOADING QUALITY OR CONCENTRATION NO.| FREQUENCY | SAMPLE
AVERAGE | MAXIMUM UNITS MINIMUM | AVERAGE | MAXIMUM UNITS EX | OF ANALYSIS TYPE
OXYGEN, DISSOLVED SAMPLE 2 222 14 L3822 .23 WhARRK E2 22 024 ( 19 )
(DO) MEASUREMENT 6.80 0 2/ WEEK GRAB
00300 1 0 0 PERM'T Ak sk i WRAAAN LR e 4.0 EE T 22 WAk N TW'CE/ GRAB
EFFLUENT GROSS VALUE REQUIREMENT ol MO MIN MG/L WEEK
PH SAM PLE L33 2324 Fehhhdk LA 2.2.2.3.3 ( 12 )
MEASUREMENT 6.8 7.8 0 2/ WEEK GRAB
00400 1 0 0 PERMIT T Kok A el 6.0 PRV 9.0 TWICE / GRAB
EFFLUENT GROSS VALUE REQUIREMENT el MINIMUM MAXIMUM SuU WEEK
SOLlDS, TOTAL SAMPLE e e e ( 26 ) e e e e e ( 19)
SUSPENDED MEASUREMENT 20.23 1.23 2.50 0 2/ WEEK COMP-6
00530 1 0 0 PERMIT 382 s e 15 40 TWICE / COMP-6
EFFLUENT GROSS VALUE REQUIREMENT | 30 DA AVG LBS/DAY DAILY AVG. | DAILY MAX MGIL WEEK
NITROGEN, AMMONIA SAMPLE bkl (26) kool (19)
TOTAL (AS N) MEASUREMENT 15.36 1.47 9.00 0 21 WEEK COMP-6
PERMIT 76 ik Ll 2 10 TWICE / COMP-6
EFFLUENT GROSS VALUE REQUIREMENT | 30 DA AVG LBS/DAY DAILY AVG. | DAILY MAX MG/L WEEK
FLOW, IN CONDUIT OR SAMPLE (03) b bl ik METER
THRU TREATMENT PLANT MEASUREMENT 1,594 4,742 0 CONT TOTAL
50050 1 0 0 PERMIT REPORT REPORT L haiekold o el CONTIN TOTALZ
EFFLUENT GROSS VALUE REQUIREMENT | DAILY AVG | DAILY MAX MGD el Uous
FLOW, IN CONDUIT OR SAMPLE bl (78) Fre b bl METER
THRU TREATMENT PLANT MEASUREMENT 5.473 0 CONT TOTAL
50050 P 0 0 PERM'T TWhhkhw 6422 KWkl whn AR R A g 222 ] dededrdr CONT'N TOTALZ
See Comments Below REQUIREMENT 2HR PEAK GPM ke uous
FLOW, IN CONDUIT OR SAMPLE okl (03) el il el METER
THRU TREATMENT PLANT MEASUREMENT 1.287 0 CONT TOTAL
50050 P 0 O PERMIT 3.05 el sl bl iy el CONTIN TOTALZ
EFFLUENT GROSS VALUE REQUIREMENT | ANNL AVG MGD p— uous
TRC 0.5 MINIMUM TO BE REPORTED IF " JET DISINFECTION " APPLIES, OTHERWISE 1.0 MINIMUM WILL APPLY.
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PERMITTEE NAME / ADDRESS

NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM (NPDES)

Ko

NAME MEMORIAL VILLAGES WATER AUTHORITY DISCHARGE MONITORING REPORT TOTAL FACILITY DISCHARGE
ADDRESS 8955 GAYLORD
HOUSTON TX, 77024 TX 0047457 011 A
PERMIT NUMBER DISCHARGE NUMBER F - FINAL
MAJOR
FACILITY WASTEWATER TREATMENT FACILITY YEAR/MO/DAY YEAR/MO/DAY
LOCATION 11 1/2 FARNHAM PARK FROM 24/711 T0 24/7/31 *** NO DISCHARGE L
HOUSTON TX. 77024
| PARAMETER QUANTITY OR LOADING QUALITY OR CONCENTRATION NO. |FREQUENCY| SAMPLE
i AVERAGE | MAXIMUM UNITS MINIMUM AVERAGE MAXIMUM UNITS EX |OF ANALYSIS TYPE
CHLORINE, TOTAL SAMPLE *hkAkk *hkkkkk L2 232 24 L3 2224 ( 19 )
RESIDUAL MEASUREMENT 0.08 0 | B/IPERDAY GRAB
50060 B 0 0 PERMIT Loy e e Qi SLELE 0.099 DAILY GRAB
PRIOR TO DISINFECT REQUIREMENT el INST. MAX MGI/L
CHLOR'NE‘ TOTAL sAMPLE RN EN WARRAN R4 2 2] HRANARN ( 19 )
RESIDUAL MEASUREMENT 1.44 0 | 8/PER DAY GRAB
50060 P 0 0 PERM'T KERNER WRARER WRAN 1'0 APNREN AEARER DAlLY GRAB
SEE COMMENTS BELOW REQUIREMENT — MO MIN MGIL
E.coli SAMPLE (32)
MEASUREMENT 1.00 1.00 0 2/ WEEK GRAB
51040 100 PERMIT 63 200 01/07 WEEKL'| GRAB
REQUIREMENT DAILY AVG. | DAILY MAX | MPN/100mi
BOD, CARBONACEOUS SAMPLE el (26) — (19)
05 DAY, 20C MEASUREMENT 33.42 2.71 4.30 0 2/ WEEK COMP -6
80082 100 PERMIT 254 el i 10 25 TWICE / COMP -6
EFFLUENT GROSS VALUE REQUIREMENT | 30 DA AVG LBS/DAY DAILY AVG. | DAILY MAX MGI/L WEEK
SAMPLE
MEASUREMENT
PERMIT
REQUIREMENT
SAMPLE
MEASUREMENT
PERMIT
REQUIREMENT
SAMPLE
MEASUREMENT
PERMIT
REQUIREMENT

TRC 0.5 MINIMUM TO BE REPORTED IF " JET DISINFECTION "APPLIES, OTHERWISE 1.0 MINIMUM WILL APPLY.
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|

—

MEMORIAL VILLAGES WASTE WATER TREATMENT FACILITY

FOR © July,2024

WATER AUTHORITY MONTHLY OPERATING REPORT PERMIT # TX-0047457
TREATMENT FACILITY QUANTITY & QUALITY RESULTS RAW INFLUENT RAIN
DATE TIME TREATED CBOD TSS NH3-N PH CcL2 CcL2 D.O DE-CL2| e-coli e-coli BOD | NH3N | TSS VSS TOTAL
MGD ma/l mgll mgA unils min Ibs _min max__|cfu/A00mljGeoMeary mo/l | ma/l | _mg/l mg/l__|{ INCHES
il 07:00 0.801 270 1.00 0.10 6.98 241 70 702 0.05 1 0.00 132.0 259 64.0 580
2 07:00 1001 2.00 100 010 710 250 125 730 0.06 154.0 30.1 1580 1360
3 07:00 0 967 2.51 115 005
4 08:00 0957 472 105 003
5 07 00 0714 2.05 100 0.04
6 08.00 0870 499 95 0.04
7 08:00 1.349 233 150 0.03 0.70
8 07:00 3.165 1.60 215 0.08 109
9 07:00 4742 200 250 0.10 7.50 310 365 7.90 005 1 0.00 71.4 24 1520 880
10 07:00 1.077 2.5 145 0.06
11 07:00 0.801 4.30 1.00 0.10 6.80 271 120 6.90 0.07 105.0 11al. 66.0 46 0 0.01
12 07:00 1495 204 160 0.07 118
13 08:00 1.881 5.40 190 0.04 031
14 08:00 0933 566 105 0.01 005
15 07:00 0.958 461 120 005
16 07:00 1.033 2,00 1.00 900 7.80 203 125 6.90 0.05 1 0.00 568 19.9 69.0 55.0
17 07:00 1146 220 155 0.04
18 07:00 1169 200 100 0.10 7.20 233 130 7.40 0.04 125.0 310 1120 86.0 0.23
19 07:00 1640 321 150 0.05 0.37
20 08:00 1220 4.96 135 0.03
21 08:00 0992 3.99 115 0.02
22 07:00 0.837 279 105 0.04
23 07:00 1.117 2.20 1.60 0.10 720 2.72 130 730 0.04 107.0 237 64.0 500
24 07:00 1.680 1.60 150 0.05 030
25 07:00 1.622 400 1.00 0.10 7.10 222 165 6.80 0.05 71.5 130 1200 94.0 1.1
26 07:00 3194 144 250 003 119
27 08:00 3.800 3.60 205 002 0.38
28 08:00 2710 494 220 002 0.25
29 07:00 2,329 3.98 195 0.04 050
30 07:00 1.757 3.20 1.00 3.50 7.70 3.61 155 7.40 003 1 0.00 106 0 180 108.0 820
31 07:00 1470 ;;12 125 003
TOTAL 49.427 24 40 1110 13.20 65 38 10008 4690 64.92 131 4.00 000 3928.7 | 1757 | 9130 695.0 7.67
AVERAGE 1.594 2.71 123 147 7.26 3.23 151 721 0.04 1.00 1.00 1032 | 195 1014 772 055
MAXIMUM 4.742 430 250 9 00 7.80 5.66 365 7.90 0.08 1.00 0.00 1540 | 31.0 1580 136.0 1.19
MINIMUM 0714 | 200 | 100 | 010 | 660 144 | 7000 | 680 | 001 | 100 | 000 5680 | 240 | 6400 | 4600 | 001
Self Monttoring
EFFLUENT CHARACTERISTICS DISCHARGE L!M! TATIONS Sample
Daily Avg mg/(Ibs/day) 7-Day Avg mg/l Daily Max mg/| Single Grab mg/I Frequency Type
CBOD 10(254) 15 25 35 2Iwk Comp.
TSS 15(382) 25 40 60 2wk Comp.
NH3N
April - Octaber 2(51) 6 10 15 2wk Comp
November - March 3(76) 7 10 15 2wk Comp
E.coli bacteria
colonies per 100 ml 63 (N/A) N/A 197 NA 1wk Grab
Chlorine Residual Min 1 0 mg/l before 20 min delention Max 01 mgA after dechlorination 1/Day Grab
Dissolved Oxygen Min. 6.0 mg/l April - October Min. 4.0 mg/l November - March 2/wk Grab
pH Min. 6 0 ma/l Max 9.0 mg/t 1/wk Grab__
- —
CHIEF OPERATOR '/_,-’ Py e GEN. MANAGER /ey &J@
¥ Lotio Torres

Exhibit L
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9/6/2024

BANK ACCOUNTS

ACCT. NO.

1004246383
1004246409
7986200001
7986200001

MEMORIAL VILLAGES WATER AUTHORITY
FUND BALANCES - INVESTMENT AND BANK ACCOUNTS

MVWA FUND NAME

BUSINESS OPERATING
BUSINESS CHECKING
TEX POOL OPERATING
TEX POOL PRIME OPERATING

PLEDGED SECURITIES, PAR VALUE, ABOVE FDIC COVERAGE
MVWA FUND NAME
OPERATING FUND

DEPOSITORY TYPE OF FUND
STELLAR BANK DEPOSIT/CHECKING
STELLAR BANK CHECKING
TEX POOL 449 INT. CHECKING
TEX POOL 590 INT. CHECKING

TOTAL VALUE
TOTAL VALUE

ACCOUNT VALUE

$276,059.51

$172,072.85

$3,028,053.54

$3,462,798.06

[

$6,938,983.96)

l

$6,438,983.96

TOTAL FUND VALUE

$6,938,983.96

FUND BALANCES

$15,000,000

$12,000,000

$9,000,000

$6,000,000

$3,000,000 -

$0

June

July

&0 ?0 5",0 o

WM

0 O
D ©°

Dec

Jan

Mar

Apr

DOPERATING FUND 23-24

BOPERATING FUND 24-25

I, Trey Cantu, investment officer of Memorial Villages Water Authority (the “Authority”), confirm: [ prepared
the foregoing investment report. The investment portfolio of the Authority complies with the investment strategy of the
Authority as stated in its Investment Policy and the Public Funds Investment Act.

Trey Cantu, General Manager
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TexPool Participant Services
1001 Texas Avenue, Suite 1150
Houston, TX 77002

TEXASENTRUST

TEXIS TZCASUMR SASTCLAPING THQEF TCUPANT
d SN it

ST ERU R TR

g
T'EXPOOL
8 f.\_y_elwv.wlm' BT 10 ryrtz( nusos

MEMORIAL VILLAGES WATER AUTHORITY

MVWA OPERATING Particip ant
ATTN TREY CANTU

8955 GAYLORD DR

HOUSTON TX 77024-2903 Statement

Statement Period 08/01/2024 - 08/31/2024

Customer Service 1-866-TEX-POOL
Location ID 000079862
Investor ID 000030203

TexPool Update

Cut the Clutter with TexPool] Establish and update your preferences for receipt of monthly account and daily confirmation
statements. Please visit TexPool.com to learn more.

TexPool Summary

Beginning Total Total Total Current Average
Pool Name Balance Deposits Withdrawals Interest Balance Balance
Texas Local Government
Investment Pool $3,027,174.80 $0.00 $0.00 $13,620.51 $3,040,795.31 $3,028,053.54
Texpool Prime $3,461,765.53 $0.00 $0.00 $16,004.21 $3,477,769.74 $3,462,798.06
Total Dollar Value $6,488,940.33 $0.00 $0.00 $29,624.72 $6,518,565.05
Portfolio Value
Market Value Share Price  Shares Owned Market Value
Pool Name Pool/Account (08/01/2024) (08/31/2024) (08/31/2024) (08/31/2024)
Texas Local Government Investment Pool 449/7986200001 $3,027,174.80 $1.00 3,040,795.310 $3,040,795.31
Texpool Prime 590/7986200001 $3.461,765.53 $1.00 3,477,769.740 $3.477,769.74
Total Dollar Value $6,488,940.33 $6,518,565.05

Interest Summary

Month-to-Date Year-to-Date

Pool Name Pool/Account Interest Interest
Texas Local Government Investment Pool 449/7986200001 $13,620.51 $99,094.65
Texpool Prime 590/7986200001 $16,004.21 $117,680.91
Total $29,624.72 $216,775.56

Transaction Detail

Participant: MEMORIAL VILLAGES WATER

Texas Local Government Investment Pool AUTHORITY

Pool/Account: 449/7986200001

Transaction Settlement Transaction Transaction Share Shares This Shares
Date Date Description Doflar Amount Price Transaction Owned
08/01/2024 08/01/2024 BEGINNING BALANCE $3,027,174.80 $1.00 3,027,174.800
08/30/2024 08/30/2024  MONTHLY POSTING $13.620.51 $1.00 13,620.510 3.040,795.310
Account Value as of 08/31/2024 $3,040,795.31 $1.00 3,040,795.310

Exhibit N



Texpool Prime

Participant:
AUTHORITY

MEMORIAL VILLAGES WATER

Pool/Account: 590/7986200001

Transaction Settlement Transaction Transaction Share Shares This Shares
Date Date Description Dollar Amount Price Transaction Owned
08/01/2024 08/01/2024 BEGINNING BALANCE $3.461,765.53 $1.00 3,461,765.530
08/30/2024 08/30/2024  MONTHLY POSTING $16.004.21 $1.00 16,004.210 3,477,769.740
Account Value as of 08/31/2024 $3,477,769.74 $1.00 3,477,769.740



Pool Name:
Pool Nbr:

Pool Name:
Pool Nbr:

Withdrawal
Report Scheduler

TexPool
449

08/01/2024
08/02/2024
08/03/2024
08/04/2024
08/05/2024
08/06/2024
08/07/2024
08/08/2024
08/09/2024
08/10/2024
08/11/2024
08/12/2024
08/13/2024
08/14/2024
08/15/2024
08/16/2024
08/17/2024
08/18/2024
08/19/2024
08/20/2024
08/21/2024
08/22/2024
08/23/2024
08/24/2024
08/25/2024
08/26/2024
08/27/2024
08/28/2024
08/29/2024
08/30/2024
08/31/2024

TexPool Prime
590

08/01/2024
08/02/2024
08/03/2024
08/04/2024
08/05/2024

Transfer
Report Access

Multi Transaction

Interest History Report

Statements

Help / Contact Us

Vendor Payment
Inquiry
Update Profile

Interest History Report

Interest History Report

Generated: 09/06/2024

Dividend
Factor

0.000145756
0.000145459
0.000145459
0.000145459
0.000145397
0.000145034
0.000145109
0.000145146
0.000145523
0.000145523
0.000145523
0.000145184
0.000145173
0.000145081
0.000144978
0.000145137
0.000145137
0.000145137
0.000144627
0.000144815
0.000144783
0.000144749
0.000144824
0.000144824
0.000144824
0.000145077
0.000145091
0.000145155
0.000145199
0.000145117
0.000145117

Dividend
Factor

0.000149203
0.000149258
0.000149258
0.000149258
0.000149160

oV ooooo,

5.4P

5.29
5.29
5.29
5.29
5.29
5.30

Maintenance
Change Location
Logout

NAV

$1.00
$1.00
$1.00
$1.00
$1.00



08/06/2024 0.000149082 5.4415 5.45 $1.00
08/07/2024 0.000149032 5.4397 5.44 $1.00
08/08/2024 0.000149163 5.4444 5.44 $1.00
08/09/2024 0.000149246 5.4475 5.44 $1.00
08/10/2024 0.000149246 5.4475 5.44 $1.00
08/11/2024 0.000149246 5.4475 5.44 $1.00
08/12/2024 0.000149325 5.4504 5.45 $1.00
08/13/2024 0.000149354 5.4514 5.45 $1.00
08/14/2024 0.000149390 5.4527 5.45 $1.00
08/15/2024 0.000149403 5.4532 5.45 $1.00
08/16/2024 0.000149455 5.4551 5.45 $1.00
08/17/2024 0.000149455 5.4551 5.45 $1.00
08/18/2024 0.000149455 5.4551 5.45 $1.00
08/19/2024 0.000149373 5.4521 5.45 $1.00
08/20/2024 0.000149283 5.4488 5.45 $1.00
08/21/2024 0.000148930 5.4359 5.45 $1.00
08/22/2024 0.000148932 5.4360 5.45 $1.00
08/23/2024 0.000148799 5.4312 5.44 $1.00
08/24/2024 0.000148799 5.4312 5.44 $1.00
08/25/2024 0.000148799 5.4312 5.44 $1.00
08/26/2024 0.000148855 5.4332 5.44 $1.00
08/27/2024 0.000148949 5.4366 5.43 $1.00
08/28/2024 0.000148963 5.4371 5.43 $1.00
08/29/2024 0.000148842 5.4327 5.43 $1.00
08/30/2024 0.000148809 5.4315 5.43 $1.00
08/31/2024 0.000148809 5.4315 5.43 $1.00

Performance quoted represents past performance which is no guarantee of future results. Investment return will vary.
The value of an investment when redeemed may be worth more or less than the original cost. Current performance may
be higher or lower than what is stated.

For more complete information, see the TexPool Investment Policy and Information Statement available on the TexPool web
site, www.texpool.com. You should consider the investment's objectives, risks, charges, and expenses carefully before
investing. Information about these and other important subjects is in the Investment Policy and Information Statement
which you should read carefully before investing.

An investment in the Pool is not insured or guaranteed by any government or government agency. Although the manager of the
Pool seeks to preserve the principal, it is possible to lose money by investing money in the Pool.

All current yields for TexPool Prime, for each date, reflect a waiver of some of all management fees.

The objective of TexPool [PRIME] is to maintain a stable $1.00 price. However, the $1.00 price
is not guaranteed or insured by the State of Texas or any other governmental entity. You should
read the TexPool [PRIME] Investment Policy and Information Statement before making an investment
in TexPool [PRIME].



Fund: 01 - GENERAL FUND

Memorial Villages Water Authority, TX

Budget Variance Report
As Of: 07/31/2024

Exhibit O

CURRENT MONTH YEAR TO DATE ANNUAL BUDGET

ACTUAL BUDGETED VARIANCE ACTUAL BUDGETED VARIANCE % TOTAL REMAINING %
REVENUE SUMMARY
REVENUES 710,232.27 915,966.80 (205,734.53) 2,150,445.85 2,747,900.40 (597,454.55) 20 10,996,000.00 (8,845,554.15) 80
TOTAL REVENUE 710,232.27 915,966.80 (205,734.53) 2,150,445.85 2,747,900.40 (597,454.55) 20 10,996,000.00 (8,845,554.15) 80
EXPENSE SUMMARY
PERSONAL/PERSONNEL SERVICES 161,213.80 174,750.90 13,637.10 429,267.99 524,252.70 94,984.71 20 2,097,850.00 (1,668,582.01) 80
CONTRACTUAL/PURCHASED SERVICES 492,859.80 503,203.63 10,343.83 1,274,254.65 1,509,610.89 235,356.24 21 6,040,860.00 (4,766,605.35) 79
SUPPLIES 42,205.56 26,264.49 (15,941.07) 83,639.59 78,793.47 (4,846.12) 27 315,300.00 (231,660.41) 73
OTHER EXPENSES 1,464.14 449.82 (1,014.32) 2,405.55 1,349.46 (1,056.09) 45 5,400.00 (2,994.45) 55
CAPITAL OUTLAY 20,087.25 386,970.15 366,882.90 494 548.05 1,160,910.45 666,362.40 11 4,645,500.00 (4,150,951.95) 89
TOTAL EXPENSE 717,830.55 1,091,638.99 373,808.44 2,284,115.83 3,274,916.97 990,801.14 17 13,104,910.00 10,820,794.17 83
REVENUE OVER/(UNDER) EXPENDITURE (7,598.28) (175,672.19) 168,073.91 (133,669.98) (527,016.57) 393,346.59 (2,108,910.00) (19,666,348.32)
9/6/2024 5:06:11 PM Page 1 of 12



Budget Variance Report
Fund: 01 - GENERAL FUND

As Of: 07/31/2024

REVENUES CURRENT MONTH YEAR TO DATE ANNUAL BUDGET

ACCT# ACCOUNT NAME ACTUAL  BUDGETED VARIANCE ACTUAL  BUDGETED VARIANCE % TOTAL REMAINING %

REVENUES

01-00-4010 WATER SALES 503,051.74 416,500.00 86.,551.74 1,385,537.99  1,249,500.00 136,037.99 28 5,000,000.00  (3,614,462.01) 72

01-00-4020 SEWER SALES 199,240.18 199,920.00 (679.82) 597,797.00 599,760.00 (1,963.00) 25 2,400,000.00  (1,802,203.00) 75

01-00-4030 LATE PENALTIES 2,874.06 2,499.00 375.06 6,388.75 7,497.00 (1,108.25) 21 30,000.00 (23,611.25) 79

01-00-4040 COMPLETED 0.00 4,165.00 (4,165.00) 10,150.00 12,495.00 (2,345.00) 20 50,000.00 (39,850.00) 80
TAPS/TAP
REVENUES

01-00-4050 MISCELLANEOUS 0.00 499.80 (499.80) 0.00 1,499.40 (1,499.40) 0 6,000.00 (6,000.00) 100
REVENUE

01-00-4060 uTILITY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CONVENIENCE
FEES

01-00-4170 SEWER SERV- 0.00 139,944.00  (139,944.00) 63,072.68 419,832.00  (356,759.32) 4 1,680,000.00  (1616,927.32) 96
BUNKER HILL
VILLAGE

01-00-4200 INTEREST 0.00 23,324.00 (23,324.00) 62,304.16 69,972.00 (7,667.84) 22 280,000.00 (217,695.84) 78
EARNED-

01-00-4310 TAX REVENUE 4,464.33 129,115.00  (124,650.67) 22,465.67 387,345.00  (364,879.33) 1 1,560,000.00  (1,527,534.33) 99
COLLECTED

01-00-4320 P & | REVENUE 576.11 0.00 576.11 2,668.68 0.00 2,668.68 0.00 2,668.68
COLLECTED

01-00-4332 DISCOUNT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
EARNED

01-00-4365 TAXES OTHER 25.85 0.00 25.85 60.92 0.00 60.92 0.00 60.92
FEES

01-00-4900 DELIQ. TAX. ATTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES 710,232.27 915966.80  (205,734.53) 2,150,445.85  2,747,90040  (597,454.55) 20  10,996,000.00  (8,845554.15) 80
TOTAL REVENUE 710,232.27 915,966.80  (205,734.53) 2,150,445.85  2,747,900.40  (597,454.55) 20  10,996,000.00  (8,845554.15) 80
9/6/2024 5:06:11 PM Page 2 of 12



Budget Variance Report As Of: 07/31/2024
Fund: 01 - GENERAL FUND
EXPENDITURES CURRENT MONTH YEAR TO DATE ANNUAL BUDGET

ACCT# ACCOUNT NAME ACTUAL BUDGETED VARIANCE ACTUAL BUDGETED VARIANCE % TOTAL REMAINING %

PERSONAL/PERSONNEL SERVICES

01-01-5113 SALARY & WAGES- 22,346.00 28,105.42 5,759.42 71,809.27 84,316.26 12,606.99 21 337,400.00 (265,590.73) 79
WP

01-01-5114 WATER PLANT- 7,270.65 4,998.00 (2,272.65) 18,464.73 14,994.00 (3,470.73) 31 60,000.00 (41,535.27) 69
OVERTIME

01-01-5117 WATER PLANT- 3,775.75 3,681.90 (193.85) 7,232.21 10,745.70 3,613.49 17 43,000.00 (35,767.79) 83
VAC. HOLIDAYS

01-01-5214 PAYROLL TAX 2,554.51 2,582.30 27.79 7,459.20 7,746.90 287.70 24 31,000.00 (23,540.80) 76
EXPENSE-WP

01-02-5113 SALARY & WAGES- 17,500.86 22,507.66 5,006.80 47 ,431.75 67,522.98 20,091.23 18 270,200.00 (222,768.25) 82
WD

01-02-5114 OVERTIME-WD 448.50 499.80 51.30 919.81 1,499.40 579.59 15 6,000.00 (5,080.19) 85

01-02-5117 VAC, HOLIDAY, 2,501.12 1,666.00 (835.12) 7,196.48 4,998.00 (2,198.48) 36 20,000.00 (12,803.52) 64
SICK PAY, ETC

01-02-5214 PAYROLL TAX 1,604.89 1,416.10 (188.79) 4,289.83 4,248.30 (41.53) 25 17,000.00 (12,710.17) 75
EXPENSE-WD

01-03-5113 SALARY & WAGES- 23,332.55 28,955.08 5,622.53 69,373.43 86,865.24 17,491.81 20 347,600.00 (278,226.57) 80
WWTF

01-03-5114 OVERTIME-WWTF 7,562.88 2,499.00 (5,063.88) 13,128.96 7,497.00 (5,631.96) 44 30,000.00 (16,871.04) 56

01-03-5117 VACATIONS, 3,887.76 3,332.00 (555.76) 12,575.85 9,996.00 (2,579.85) 31 40,000.00 (27,424.15) 69
HOLIDAYS, SICK
PAY

01-03-5214 PAYROLL TAX 2,660.93 1,666.00 (994.93) 7,273.52 4,998.00 (2,275.52) 36 20,000.00 (12,726.48) 64
EXPENSE-WWTF

01-04-5113 SALARY & WAGES- 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SC

01-04-5114 OVERTIME-SC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

01-04-5214 PAYROLL TAX 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
EXPENSE-SC

01-05-5112 SALARIES & 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
WAGES-METER
READERS

01-05-5114 OVERTIME-METER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
READERS

01-07-5110 SALARIES & 13,204.80 14,161.00 956.20 38,797.92 42,483.00 3,685.08 23 170,000.00 (131,202.08) 77
WAGES-MANAGER

01-07-5111 SALARIES & 12,048.02 16,001.93 3,953.91 39,733.53 48,005.79 8,272.26 21 192,100.00 (152,366.47) 79
WAGES-OFFICE
STAFF

01-07-5114 OVERTIME-G&A 169.07 499.80 330.73 6,003.10 1,499.40 (4,503.70) 100 6,000.00 3.10 0

01-07-5115 SUPERVISOR 0.00 3,332.00 3,332.00 4,350.00 9,996.00 5,646.00 11 40,000.00 (35,650.00) 89
COMPENSATION-

G&A




Budget Variance Report
Fund: 01 - GENERAL FUND

As Of: 07/31/2024

EXPENDITURES CURRENT MONTH YEAR TO DATE ANNUAL BUDGET

ACCT# ACCOUNT NAME ACTUAL BUDGETED VARIANCE ACTUAL BUDGETED VARIANCE % TOTAL REMAINING %

01-07-5117 VAC., HOLIDAYS & 2,390.00 2,748.90 358.90 6,961.97 8,246.70 1,284.73 21 33,000.00 (26,038.03) 79
ETC-G&A

01-07-5200 EMPLOYEES 24,921.03 22,074.50 (2,846.53) 24,921.03 66,223.50 41,302.47 9 265,000.00 (240,078.97) 91
GROUP INS. PREM.
EXP

01-07-5201 EMPLOYERS 10,906.87 11,678.70 671.83 31,816.01 34,736.10 2,920.09 23 139,000.00 (107,183.99) 77
CONTRIBUTION
PENSION

01-07-5203 VACATION/SICK 0.00 0.00 0.00 1,342.40 0.00 (1,342.40) 0.00 1,342.40
PAY PURCHASED

01-07-5204 RETIREMENT EXP. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

01-07-5205 ADMINISTRATIVE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
FEE/RETIREMENT

01-07-5214 PAYROLL TAX 2,127.61 2,544.81 417.20 8,186.99 7,634.43 (652.56) 27 30,550.00 (22,363.01) 73
EXPENSE-G&A

TOTAL PERSONAL/PERSONNEL 161,213.80 174,750.90 13,637.10 429,267.99 524,252.70 94,984.71 20 2,097,850.00 (1,668,582.01) 80
SERVICES

CONTRACTUAL/PURCHASED

ecopwvirce

01-01-6100 OUTSIDE LABOR- 0.00 124.95 124.95 0.00 374.85 374.85 0 1,500.00 (1,500.00) 100
WP

01-01-6101 SOFTWARE & DATA 0.00 1,249.50 1,249.50 0.00 3,748.50 3,748.50 0 15,000.00 (15,000.00) 100
EXPENSE-WP

01-01-6125 WATER ANALYSIS 165.00 1,424.43 1,259.43 5,430.00 4,273.29 (1,156.71) 32 17,100.00 (11,670.00) 68
FEE-WP

01-01-6130 GROUND WATER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CREDITS
PURCHASE

01-01-6131 TCEQ INSPECTION 0.00 833.00 833.00 0.00 2,499.00 2,499.00 0 10,000.00 (10,000.00) 100
FEES-WP

01-01-6133 LANDSCAPING-WP 0.00 166.60 166.60 0.00 499.80 499.80 2,000.00 (2,000.00) 100

01-01-6135 PURCHASE 280,326.38 291,550.00 11,223.62 567,740.90 874,650.00 306,909.10 16 3,500,000.00 (2,932,259.10) 84
SURFACE WATER-
HOUSTON

01-01-6161 PERMITS - 0.00 1,291.156 1,291.15 0.00 3,873.45 3,873.45 0 156,500.00 (15,500.00) 100
GROUND WATER-
WP

01-01-6300 TRUCK EXPENSE- 36.60 833.00 796.40 176.15 2,499.00 2,322.85 2 10,000.00 (9,823.85) 98
WP

01-01-6301 VEHICLE EXP. & 350.00 249.90 (100.10) 1,050.00 749.70 (300.30) 35 3,000.00 (1,950.00) 65
REIMBURSEMENT

01-01-6400 PURCHASE OF 0.00 833.00 833.00 0.00 2,499.00 2,499.00 0 10,000.00 (10,000.00) 100
EQUIPMENT-WP

01-01-6401 EQUIPMENT 0.00 374.85 374.85 0.00 1,124.55 1,124.55 0 4,500.00 (4,500.00) 100
EXPENSE-WP

9/6/2024 5:06:11 PM
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Budget Variance Report
Fund: 01 - GENERAL FUND

As Of: 07/31/2024

EXPENDITURES CURRENT MONTH YEAR TO DATE ANNUAL BUDGET

ACCT# ACCOUNT NAME ACTUAL BUDGETED VARIANCE ACTUAL BUDGETED VARIANCE % TOTAL REMAINING %

01-01-6500 MAINTENANCE & 23,522.67 18,342.66 (5,180.01) 142,642.96 55,027.98 (87,614.98) 65 220,200.00 (77,557.04) 35
REPAIRS-WP

01-01-6502 REPAIRS TO 0.00 416.50 416.50 0.00 1,249.50 1,249.50 0 5,000.00 (5,000.00) 100
BUILDING/GROUND
S

01-01-6600 EQUIPMENT 0.00 166.60 166.60 0.00 499.80 499.80 0 2,000.00 (2,000.00) 100
RENTAL-WP

01-01-6700 NATURAL GAS-WP 1,473.69 291.55 (1,182.14) 2,517.86 874.65 (1,643.21) 72 3,500.00 (982.14) 28

01-01-6701 ELECTRICITY-WP 19,195.53 24,573.50 5,377.97 62,075.38 73,720.50 11,6456.12 21 295,000.00 (232,924.62) 79

01-01-6702 TELEPHONE 2,729.76 3,032.12 302.36 8,196.06 9,096.36 900.30 23 36,400.00 (28,203.94) 77
EXP/CABLE-WP

01-01-6800 INSURANCE-WP 1,143.18 999.60 (143.58) 3,429.54 2,998.80 (430.74) 29 12,000.00 (8,570.46) 7

01-01-6900 FREIGHT 0.00 41.65 41.65 0.00 124.95 124.95 0 500.00 (500.00) 100
CHARGES-WP

01-01-6902 OFFICE 0.00 41.65 41.65 0.00 124.95 124.95 0 500.00 (500.00) 100
FURNITURE &
FURNISHING

01-01-6903 MEDICAL 0.00 16.66 16.66 0.00 49.98 49.98 0 200.00 (200.00) 100
EXPENSES-W.P.

01-02-6100 OUTSIDE LABOR- 0.00 124.95 124.95 0.00 374.85 374.85 0 1,500.00 (1,500.00) 100
WD

01-02-6101 SOFTWARE & DATA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
EXPENSE-WD

01-02-6132 REGULATORY 0.00 1,832.60 1,832.60 0.00 5,497.80 5,497.80 0 22,000.00 (22,000.00) 100
ASSESSMENT FEE-
WD

01-02-6300 TRUCK EXPENSE- 172.55 358.19 185.64 172.55 1,074.57 902.02 4 4,300.00 (4,127.45) 96
WD

01-02-6301 VEHICLE EXP. & 160.00 249.90 99.90 450.00 749.70 299.70 15 3,000.00 (2,550.00) 85
REIMBURSEMENT

01-02-6400 PURCHASE OF 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
EQUIPMENT-WD

01-02-6401 EQUIPMENT 0.00 249.90 249.90 0.00 749.70 749.70 0 3,000.00 (3,000.00) 100
EXPENSE-WD

01-02-6500 MAINTENANCE & 548.70 22,449.35 21,900.65 48,884.13 67,348.05 18,463.92 18 269,500.00 (220,615.87) 82
REPAIRS-WD

01-02-6600 EQUIPMENT 0.00 83.30 83.30 0.00 249.90 249.90 0 1,000.00 (1,000.00) 100
RENTAL-WD

01-02-6702 TELEPHONE EXP.- 271.50 133.28 (138.22) 721.34 399.84 (321.50) 45 1,600.00 (878.66) 55
WD

01-02-6800 INSURANCE-WD 1,143.18 999.60 (143.58) 3,429.54 2,998.80 (430.74) 29 12,000.00 (8,570.46) 71

01-02-6900 FREIGHT 0.00 41.65 41.65 0.00 124.95 124.95 0 500.00 (500.00) 100
CHARGES-WD

9/6/2024 5:06:11 PM
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Budget Variance Report As Of: 07/31/2024
Fund: 01 - GENERAL FUND

EXPENDITURES CURRENT MONTH YEAR TO DATE ANNUAL BUDGET

ACCT# ACCOUNT NAME ACTUAL BUDGETED VARIANCE ACTUAL BUDGETED VARIANCE % TOTAL REMAINING %

01-02-6901 TAP COSTS-WATER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DIST.

01-03-6100 OUTSIDE LABOR- 1,000.00 124.95 (875.05) 1,000.00 374.85 (625.15) 67 1,500.00 (500.00) 33
WWTF

01-03-6101 SOFTWARE & DATA 0.00 833.00 833.00 495.25 2,499.00 2,003.75 5 10,000.00 (9,504.75) 95
EXPENSE-WWTP

01-03-6106 SECURITY 752.37 458.15 (294.22) 1,504.74 1,374.45 (130.29) 27 5,500.00 (3,995.26) 73
SYSTEM-WWTF

01-03-6125 SEWER ANALYSIS 0.00 3,140.41 3,140.41 2,847.77 9,421.23 6,573.46 8 37,700.00 (34,852.23) 92
FEE-WWTF

01-03-6131 TCEQ INSPECTION 0.00 1,857.59 1,857.59 0.00 5,672.77 5,672.77 0 22,300.00 (22,300.00) 100
FEE-WWTF

01-03-6133 LANDSCAPING- 0.00 49.98 49.98 0.00 149.94 149.94 0 600.00 (600.00) 100
WWTF

01-03-6134 SLUDGE DISPOSAL 37,255.19 13,369.65 (23,885.54) 78,093.40 40,108.95 (37,984.45) 49 160,500.00 (82,406.60) 51
FEE-WWTF

01-03-6300 TRUCK EXPENSE- 1,014.00 308.21 (705.79) 1,237.85 924.63 (313.22) 33 3,700.00 (2,462.15) 67
WWTF

01-03-6400 PURCHASE OF 0.00 0.00 0.00 54,107.78 0.00 (54,107.78) 0.00 54,107.78
EQUIPMENT-WWTF

01-03-6401 EQUIPMENT 0.00 216.58 216.58 0.00 649.74 649.74 0 2,600.00 (2,600.00) 100
EXPENSE-WWTF

01-03-6500 MAINTANCE & 25,729.93 27,464.01 1,734.08 54,899.70 82,392.03 27,492.33 17 329,700.00 (274,800.30) 83
REPAIRS-W.W.T.F.

01-03-6502 REPAIRS TO 0.00 3,332.00 3,332.00 13,795.49 9,996.00 (3,799.49) 34 40,000.00 (26,204.51) 66
BUILDING/GROUND
S-WWTF

01-03-6600 EQUIP RENTAL- 0.00 249.90 249.90 0.00 749.70 749.70 0 3,000.00 (3,000.00) 100
WWTF

01-03-6700 NATURAL GAS- 1,304.87 291.55 (1,013.32) 1,304.87 874.65 (430.22) 37 3,500.00 (2,195.13) 63
WWTF

01-03-6701 ELECTRICITY- 13,088.63 14,994.00 1,905.37 38,799.50 44,982.00 6,182.50 22 180,000.00 (141,200.50) 78
WWTF

01-03-6702 TELEPHONE/CABLE 750.89 1,241.17 490.28 2,795.38 3,723.51 928.13 19 14,900.00 (12,104.62) 81
EXP.-WWTF

01-03-6800 INSURANCE-WWTF 1,143.18 999.60 (143.58) 3,429.54 2,998.80 (430.74) 29 12,000.00 (8,570.46) 7

01-03-6900 FREIGHT 30.10 41.65 11.55 30.10 124.95 94.85 6 500.00 (469.90) 94
CHARGES-WWTF

01-03-6902 OFFICE 0.00 41.65 41.65 0.00 124.95 124.95 0 500.00 (500.00) 100
FURNITURE/FURNI
SHING

01-03-6903 MEDICAL 0.00 16.66 16.66 0.00 49.98 49.98 0 200.00 (200.00) 100
EXPENSE-WWTF
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Budget Variance Report As Of: 07/31/2024
Fund: 01 - GENERAL FUND
EXPENDITURES CURRENT MONTH YEAR TO DATE ANNUAL BUDGET

ACCT# ACCOUNT NAME ACTUAL BUDGETED VARIANCE ACTUAL BUDGETED VARIANCE % TOTAL REMAINING %

01-04-6100 OUTSIDE LABOR- 0.00 166.60 166.60 0.00 499.80 499.80 0 2,000.00 (2,000.00) 100
SC

01-04-6101 SOFTWARE & DATA 0.00 83.30 83.30 0.00 249.90 249.90 0 1,000.00 (1,000.00) 100
EXPENSE-SC

01-04-6132 REGULATORY 0.00 1,832.60 1,832.60 0.00 5,497.80 5,497.80 0 22,000.00 (22,000.00) 100
ASSESSMENT FEE-
SC

01-04-6133 LANDSCAPING-SC 0.00 16.66 16.66 0.00 49.98 49.98 0 200.00 (200.00) 100

01-04-6300 TRUCK EXPENSE- 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SC

01-04-6400 PURCHASE OF 0.00 6,664.00 6,664.00 0.00 19,992.00 19,992.00 0 80,000.00 (80,000.00) 100
EQUIPMENTS-SC

01-04-6401 EQUIPMENT 0.00 266.56 266.56 0.00 799.68 799.68 0 3,200.00 (3,200.00) 100
EXPENSE-SC

01-04-6500 MAINTENANCE & 0.00 1,666.00 1,666.00 3,000.00 4,998.00 1,998.00 15 20,000.00 (17,000.00) 85
REPAIRS-SC

01-04-6502 REPAIRS TO 0.00 41.65 41.65 0.00 124.95 12495 0 500.00 (500.00) 100
BUILDING/GROUND
S

01-04-6600 EQUIPMENT 0.00 249.90 249.90 0.00 749.70 749.70 0 3,000.00 (3,000.00) 100
RENTAL-SC

01-04-6700 NATURAL GAS-SC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

01-04-6701 ELECTRICITY-SC 721.59 833.00 111.41 2,154.49 2,499.00 34451 22 10,000.00 (7,845.51) 78

01-04-6702 TELEPHONE/CABLE 407.74 358.19 (49.55) 1,161.49 1,074.57 (86.92) 27 4,300.00 (3,138.51) 73
EXP.-SC

01-04-6800 INSURANCE-SC 1,428.99 1,249.50 (179.49) 4,286.97 3,748.50 (638.47) 29 15,000.00 (10,713.03) 7

01-04-6900 FREIGHT 0.00 16.66 16.66 0.00 49.98 49.98 0 200.00 (200.00) 100
CHARGES-SC

01-05-6100 OUTSIDE LABOR- 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
BILIING/COLLECT.

01-05-6102 UTILITY BILLING 10,060.52 12,078.50 2,017.98 35,228.13 36,235.50 1,007.37 24 145,000.00 (109,771.87) 76
SOFTWARE FEES

01-05-6400 PURCHASE OF 0.00 333.20 333.20 0.00 999.60 999.60 0 4,000.00 (4,000.00) 100
EQUIPMENT-U/B

01-05-6702 TELEPHONE/CABLE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
EXP

01-07-6100 OUTSIDE LABOR- 0.00 124.95 124.95 0.00 374.85 374.85 0 1,500.00 (1,500.00) 100
G&A

01-07-6101 SOFTWARE & DATA 5,460.96 4,456.55 (1,004.41) 15,665.72 13,369.65 (2,196.07) 29 53,500.00 (37,934.28) 71
EXPENSE-G&A

01-07-6103 DUES, 0.00 458.15 458.15 50.00 1,374.45 1,324.45 d 5,500.00 (5,450.00) 99

SUBSCRIPTION,SC
HOOL-G&A




Budget Variance Report
Fund: 01 - GENERAL FUND

J

As Of: 07/31/2024

EXPENDITURES CURRENT MONTH YEAR TO DATE ANNUAL BUDGET

ACCT# ACCOUNT NAME ACTUAL  BUDGETED VARIANCE ACTUAL  BUDGETED VARIANCE % TOTAL REMAINING %

01-07-6104 EMPLOYEE 186.64 458.15 271.51 542.91 1,374.45 831.54 10 5,500.00 (4,957.09) 90
RELATED EXPENSE

01-07-6105 TAX COLLECTION 0.00 1,999.20 1,999.20 0.00 5,997.60 5997.60 0 24,000.00 (24,000.00) 100
EXP. (SBISD)

01-07-6106 SECURITY 2,520.70 583.10 (1,937.60) 5,041.40 1,749.30 (3292.10) 72 7,000.00 (1,958.60) 28
SYSTEM-G&A-

01-07-6140 HARRIS CO. 0.00 999.60 999.60 3,546.00 2,998.80 (547.20) 30 12,000.00 (8,454.00) 70
APPRAISAL
DISTRICT

01-07-6141 ACCOUNTING & 6,964.95 5,997.60 (967.35) 9,302.45 17,992.80 8,690.35 13 72,000.00 (62,697.55) 87
AUDITING

01-07-6142 LEGAL & 47,320.84 6,664:00 (40,656.84) 80,996.85 19,992.00 (61,004.85) 101 80,000.00 996.85 -1
CONTINGENCIES
FEES-G&A

01-07-6143 MESSENGER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SERVICE-G&A

01-07-6301 VEHICLE EXP. & 1,075.00 1,074.57 (0.43) 3,075.00 3,223.71 14871 24 12,900.00 (9,825.00) 76
REIMBURSEMENT

01-07-6400 PURCHASE OF 0.00 41.65 41.65 0.00 124.95 12495 0 500.00 (500.00) 100
EQUIPMENT-G&A

01-07-6401 EQUIPMENT 0.00 124.95 124.95 0.00 374.85 37485 0 1,500.00 (1,500.00) 100
EXPENSE

01-07-6500 REPAIRS & MAINT- 595.00 1,524.39 929.39 1,505.00 4,573.17 3,068.17 8 18,300.00 (16,795.00) 92
OFFICE BLDG.

01-07-6501 OFFICE EQUIP. 0.00 0.00 0.00 170.80 0.00 (170.80) 0.00 170.80
REPAIRS MAINT.

01-07-6503 REPAIRS/MAINT- 1,061.35 7,297.08 6,235.73 1,061.35 21,891.24 20,829.89 1 87,600.00 (86,538.65) 99
435 PINEY PT.

01-07-6700 NATURAL GAS-G&A 0.00 33.32 33.32 0.00 99.96 99.96 0 400.00 (400.00) 100

01-07-6701 ELECTRICITY-G&A 300.00 416.50 116.50 900.00 1,249.50 34950 18 5,000.00 (4100.00) 82

01-07-6702 TELEPHONE 600.23 1,374.45 774.22 2,836.14 412335 1,287.21 17 16,500.00 (13,663.86) 83
EXPENSE-G&A

01-07-6800 INSURANCE-G&A 857.39 749.70 (107.69) 2,572.17 2,249.10 (323.07) 29 9,000.00 (6.427.83) 71

01-07-6900 FREIGHT 0.00 16.66 16.66 0.00 49.98 4998 0 200.00 (200.00) 100
CHARGES-G&A

01-07-6901 TAP COSTS-G&A 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

01-07-6902 OFF. 0.00 124.95 124.95 0.00 374.85 374.85 0 1,500.00 (1,500.00) 100
FURNITURE/FURNI
SHING-G&A

01-07-6903 MEDICAL EXP.-G&A 0.00 4.99 4.99 0.00 14.97 1497 0 60.00 (60.00) 100

01-07-6904 BANKING FEES 0.00 416.50 416.50 0.00 1,249.50 124950 0 5,000.00 (5,000.00) 100
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Budget Variance Report As Of: 07/31/2024
Fund: 01 - GENERAL FUND

EXPENDITURES CURRENT MONTH YEAR TO DATE ANNUAL BUDGET
ACCT# ACCOUNT NAME ACTUAL  BUDGETED VARIANCE ACTUAL  BUDGETED VARIANCE % TOTAL REMAINING %
TOTAL 492,859.80 503,203.63 10,343.83 127425465  1,509,610.89 235,356.24 21 6,040,860.00  (4,766,605.35) 79
CONTRACTUAL/PURCHASED
SERVICES
SUPPLIES
01-01-7000 GASOLINE/DIESEL- 3,889.34 358.19 (3,531.15) 5,511.24 1,074.57 (4,436.67) 128 4,300.00 121124  -28
wp
01-01-7001 CHEMICALS-WP 14,393.66 110,079.30 (4,314.36) 26,855.68 30,237.90 338222 22 121,000.00 (94,144.32) 78
01-01-7002 TOOLS-WP 0.00 83.30 83.30 0.00 249.90 24990 0 1,000.00 (1,000.00) 100
01-01-7100 UNIFORMS-WP 894.92 941.29 46.37 3,438.06 2,823.87 (614.19) 30 11,300.00 (7,861.94) 70
01-02-7000 GASOLINE/DIESEL- 1,005.32 499.80 (505.52) 2,934.87 1,499.40 (1,435.47) 49 6,000.00 (3,065.13) 51
WD
01-02-7001 CHEMICALS-WD 0.00 4165 4165 0.00 124.95 12495 0 500.00 (500.00) 100
01-02-7002 TOOLS-WD 0.00 83.30 83.30 0.00 249.90 24990 0 1,000.00 (1,000.00) 100
01-03-7000 GASOLINE/DIESEL- 8,887.57 416.50 (8,471.07) 10,335.02 1,249.50 (9,085.52) 207 5,000.00 533502 -107
WWTF
01-03-7001 CHEMICALS-WWTF 10,428.08 11,278.82 850.74 26,637.79 33,836.46 719867 20 135,400.00 (108,762.21) 80
01-03-7002 TOOLS-WWTF 0.00 166.60 166.60 0.00 499.80 49980 0 2,000.00 (2,000.00) 100
01-03-7007 OFFICE SUPPLIES- 487.59 291.55 (196.04) 1,814.54 874.65 (939.89) 52 3,500.00 (1,685.46) 48
WWTF
01-03-7100 UNIFORMS-WWTF 684.80 649.74 (35.06) 2,605.90 1,949.22 (656.68) 33 7,800.00 (5.194.10) 67
01-04-7001 CHEMICALS-WWTF 0.00 249.90 249.90 0.00 749.70 74970 0 3,000.00 (3,000.00) 100
01-04-7002 TOOLS-SC 0.00 83.30 83.30 0.00 249.90 24990 0 1,000.00 (1,000.00) 100
01-07-7005 POSTAGE-G8A 0.00 291.55 291.55 472.56 874.65 402.09 14 3,500.00 (3,027.44) 86
01-07-7006 PUBLIC NOTICES 0.00 83.30 83.30 0.00 249.90 24990 0 1,000.00 (1,000.00) 100
EXP.
01-07-7007 OFFICE SUPPLIES- 1,534.28 666.40 (867.88) 3,033.93 1,999.20 (1,034.73) 38 8,000.00 (4.966.07) 62
G8A
TOTAL SUPPLIES 42,205.56 26,264.49 (15,941.07) 83,639.59 78,793.47 (4,846.12) 27 315,300.00 (231,660.41) 73
OTHER EXPENSES
01-01-8000 MISCELLANEOUS- 0.00 83.30 83.30 0.00 249.90 24990 0 1,000.00 (1,000.00) 100
wp
01-02-8000 MISCELLANEOUS- 325.45 166.60 (158.85) 629.05 499.80 (129.25) 31 2,000.00 (1,370.95) 69
WD
01-03-8000 MISCELLANEOUS- 0.00 83.30 83.30 0.00 249.90 24990 0 1,000.00 (1,000.00) 100
WWTF
01-04-8000 MISCELLANEOUS 0.00 49.98 49.98 0.00 149.94 149.94 0 600.00 (600.00) 100
EXP.-SC
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Budget Variance Report
Fund: 01 - GENERAL FUND

)

As Of: 07/31/2024

EXPENDITURES CURRENT MONTH YEAR TO DATE ANNUAL BUDGET

ACCT# ACCOUNT NAME ACTUAL  BUDGETED  VARIANCE ACTUAL  BUDGETED  VARIANCE % TOTAL REMAINING %

01-07-8000 MISCELLANEOUS- 68.00 49.98 (18.02) 373.50 149.94 (223.56) 62 600.00 (226.50) 38
G8A

01-07-8100 SUPERVISORS 1,070.69 16.66 (1,054.03) 1,403.00 49.98 (1353.02) 702 200.00 1,203.00  -602
EXPENSES-G&A -

TOTAL OTHER EXPENSES 1,464.14 449.82 (1,014.32) 2,405.55 1,349.46 (1.056.09) 45 5,400.00 (2994.45) 55

CAPITAL OUTLAY

01-01-9000 WATER PLANT 386.25 60,392.50 60,006.25 458,047.05 181,177.50  (276,869.55) 63 725,000.00 (266,952.95) 37
IMPROVEMENTS

01-01-9400 ENGINEERING EXP- 19,701.00 8,829.80 (10,871.20) 19,701.00 26,489.40 6,788.40 19 106,000.00 (86,299.00) 81
WP

01-02-9000 WATER 0.00 66,640.00 66,640.00 0.00 199,920.00 199,920.00 0 800,000.00 (800,000.00) 100
DISTRIBUTION
IMPROVEMENT

01-02-9400 ENGINEERING 0.00 9,996.00 9,996.00 0.00 29,988.00 29,988.00 0 120,000.00 (120,000.00) 100
EXPENSE-WD

01-03-9000 WWTF & TRUNK 0.00 187,425.00 187,425.00 16,800.00 562,275.00 545475.00 1 2,250,000.00  (2,233,200.00) 99
LINE
IMPROVEMENTS

01-03-9400 ENGINEERING 0.00 28,072.10 28,072.10 0.00 84,216.30 84,216.30 0 337,000.00 (337,000.00) 100
EXPENSE-WWTF

01-04-9000 SEWER 0.00 20,825.00 20,825.00 0.00 62,475.00 62,475.00 0 250,000.00 (250,000.00) 100
COLLECTION
IMPROVEMENTS

01-04-9400 ENGINEERING 0.00 3,082.10 3,082.10 0.00 9,246.30 924630 0 37,000.00 (37,000.00) 100
EXPENSE-SC

01-07-9000 CAPITAL OUTLAY- 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
G8A

01-07-9300 DEPRECIATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

01-07-9400 ENGJ/ARCHITECTS 0.00 1,707.65 1,707.65 0.00 5,122.95 512295 0 20,500.00 (20,500.00) 100
FEES-G&A

01-07-9500 DISPOSITION OF 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
FIXED ASSETS

01-07-9501 UNCLAIMED 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PROPERTY

TOTAL CAPITAL OUTLAY 20,087.25 386,970.15 366,882.90 494,54805  1,160,910.45 666,362.40 11 464550000  (4,150,951.95) 89
TOTAL EXPENSE 717,830.55  1,091,638.99 373,808.44 2,284,115.83  3,274,916.97 990,801.14 17 13,104910.00  10,820,794.17 83
REVENUE OVER/(UNDER) EXPENDITURE (7.598.28)  (175,672.19) 168,073.91 (133,660.98)  (527,016.57) 393,346.59 (2,108,910.00)  (19,666,348.32)
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Budget Variance Report
Fund: 02 - CAPITAL PROJECTS FUND

CURRENT MONTH
ACTUAL BUDGETED

VARIANCE

YEAR TO DATE

)

As Of: 07/31/2024

ANNUAL BUDGET

ACTUAL BUDGETED VARIANCE % TOTAL REMAINING %
EXPENSE SUMMARY
CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/(UNDER) EXPENDITURE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

9/6/2024 5:06:11 PM
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Budget Variance Report
Fund: 02 - CAPITAL PROJECTS FUND

)

As Of: 07/31/2024

EXPENDITURES CURRENT MONTH YEAR TO DATE ANNUAL BUDGET

ACCT# ACCOUNT NAME ACTUAL BUDGETED VARIANCE ACTUAL BUDGETED VARIANCE % TOTAL REMAINING %

CAP|TAL OUTLAY

02-01-9000 WATER PLANT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
IMPROVEMENTS

02-02-9400 ENGINEERING 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
EXPENSE - WD

TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/(UNDER) EXPENDITURE 0.00 0:00 0.00 0.00 0.00 0.00 0.00 0.00

9/6/2024 5:06:11 PM
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Expense Approval Report

Memorial Villages Water Authority, TX By Fund

Payment Dates 8/13/2024 - 9/6/2024

Vendor Name Payable Number Post Date Description (Item) Account Number Amount

Fund: 01 - GENERAL FUND

NORTON ROSE FULBRIGHT US... 9495525928 04/30/2024 PROFESSIONAL SERVICES REN... 01-07-6142 6,819.51
KONTROL AUTOMATION, INC. 68366 05/15/2024 TROUBLE SHOOT CENTRIFUGE...01-03-6500 279.67
TYLER TECHNOLOGIES, INC 025-468745 REMAINING 06/12/2024 REMAINING BALANCE OWED ... 01-05-6102 4,375.00
WORLDWIDE POWER PRODU... INV-Q-081122 07/02/2024 GENERATOR NOT RESPONDIN... 01-01-6500 344.70
CENTERPOINT ENERGY INV0000272 07/09/2024 GAS USAGE FOR PERIOD 07.09...01-01-6700 46.64
CHAMPION ENERGY 242260022856081 07/11/2024 ELECTRICITY CHARGES FOR PE... 01-01-6701 19,195.53
CHAMPION ENERGY 242260022856081 07/11/2024 ELECTRICITY CHARGES FOR PE... 01-03-6701 13,088.63
CHAMPION ENERGY 242260022856081 07/11/2024 ELECTRICITY CHARGES FOR PE... 01-04-6701 721.59
CHAMPION ENERGY 242260022856081 07/11/2024 ELECTRICITY CHARGES FOR PE... 01-07-6701 300.00
WORLDWIDE POWER PRODU... INV-Q-081666 07/15/2024 UNIT NEEDING OIL, RECOMM... 01-03-6500 1,010.59
WASTEWATER TRANSPORT SE...112152528 07/19/2024 WASTEWATER DISPOSAL ONS... 01-03-6134 22,926.68
HALO DOORS, INC. 80302 07/22/2024 COMMERCIAL DOOR REPLAC... 01-03-6500 9,056.00
OFFICE DEPOT 374067685001 07/24/2024 VARIOUS OFFICE SUPPLIES 01-03-7007 487.59
HOME DEPOT CREDIT SERVICES 514452 07/25/2024 TAPE, 2 CYCLE OIL, TRIMMER L..01-03-6500 151.71
VERIZON WIRELESS 9969934162 07/25/2024 CELL PHONE AND EQUIPMENT...01-01-6702 326.68
VERIZON WIRELESS 9969934162 07/25/2024 CELL PHONE AND EQUIPMENT...01-02-6702 271.50
VERIZON WIRELESS 9969934162 07/25/2024 CELL PHONE AND EQUIPMENT...01-03-6702 271.20
VERIZON WIRELESS 9969934162 07/25/2024 CELL PHONE AND EQUIPMENT...01-07-6702 108.43
QUILL CORPORATION 39733448 07/26/2024 CLOROX DISINFECTANT WIPES 01-07-7007 38.99
TX INDUSTRIAL CONTROL MFG. 7349 07/29/2024 MVW-002 SERVICE WORK OR... 01-01-6500 4,219.00
HACH COMPANY 14127532 07/30/2024 CHLORINE REGENTS 10ML PK... 01-03-6900 30.10
HACH COMPANY 14127532 07/30/2024 CHLORINE REGENTS 10ML PK... 01-03-7001 1,064.00
QUILL CORPORATION 39769856 07/30/2024 LINED FOLDERS FOR CORI/AC... 01-07-7007 45.20
READY REFRESH 04H6705440095 07/31/2024 ANNUAL HYDRATION MEMBE... 01-07-8000 59.00
" TavRING 069458 07/31/2024 JULY 2024 URECEIVABLES 01-05-6102 222.25
fTECH GROUP INC 2408595797 07/31/2024 ONLINE ECHECK CHARGEBACK...01-05-6102 20.00
TEXAS 811 EXCAVATION 24-14051 07/31/2024 MESSASGE FEES FOR 285 ITE... 01-02-8000 325.45
WM CORPORATE SERVICES, ... 4472068-0011-5 07/31/2024 SLUDGE DISPOSAL 07.16.24-07..01-03-6134 8,972.22
DEPT OF HEALTH AND HUMAN..90030573 07/31/2024 LAB SAMPLES FOR THE MONT... 01-01-6125 165.00
GRAINGER 9199830648 07/31/2024 RAIN JACKETS AND T3 BRASS ... 01-03-6500 143.47
GRAINGER 9199830663 07/31/2024 WALL PACK LED PHOTOCELL  01-03-6500 470.20
NORTON ROSE FULBRIGHT US... 9495547068 07/31/2024 PROFESSIONAL SERVICES REN... 01-07-6142 15,791.80
PVS DX, INC DE05006646-24 07/31/2024 DEMURRAGE RENTAL FOR WP...01-01-7001 240.00
PVS DX, INC DEO5006646-24 07/31/2024 DEMURRAGE RENTAL FOR WP...01-03-7001 75.00
TEXAS MUNICIPAL LEAGUE INV0000262 07/31/2024 QUARTERLY INSURANCE JULY -..01-00-1601 16,983.06
CENTERPOINT ENERGY INV0000273 07/31/2024 GAS USAGE FOR PERIOD 07.09...01-01-6700 1,397.77
CENTERPOINT ENERGY INV0000274 07/31/2024 GAS USAGE FOR PERIOD 07.09...01-01-6700 29.28
WORLDWIDE POWER PRODU... INV-Q-082652 08/01/2024 GENERATOR NOT TRANSFERI... 01-01-6500 341.64
QUADIENT LEASING USA, INC. Q1445534 09/02/2024 POSTAGE MACHINE FOR PERI... 01-07-7005 472.56
PVS DX, INC 057013969-24 08/02/2024 TWO 2 TON CHLORINE 01-03-7001 4,316.80
THOMAS REED, CPA 22083 07/30/2024 PROFESSIONAL SERVICES REN... 01-07-6141 6,624.95
QUILL CORPORATION 39839352 08/02/2024 POST IT TABS, LYSOL SPRAY, S... 01-07-7007 215.08
QUILL CORPORATION 39855090 08/02/2024 FEBREEZE 01-07-7007 11.38
QUILL CORPORATION 39860760 08/02/2024 FEBREEZE 01-07-7007 14.62
QUILL CORPORATION 39868040 08/03/2024 STACK STAMPS FOR CORI AND...01-07-7007 55.65
MY FLEET CENTER 125353 08/05/2024 OIL CHANGE FOR RICHARD TR... 01-01-6500 81.57
DELTA FASTENER CORP. 5138521 08/05/2024 HX HD ZINC AND NUTS 01-01-6500 368.14
HOME DEPOT CREDIT SERVICES 9521876 08/05/2024 OIL AND CHAIN SAW 01-01-6500 210.95
QUILL CORPORATION 39894704 08/06/2024 COMPUTER SCREENS FOR AM... 01-07-7007 246.98
QUILL CORPORATION 39909144 08/06/2024 INK FOR LEON, BINDER DIVID... 01-07-7007 308.70
HEALTHINVEST HRA Gallagher JULY24 07/31/2024 MONTHLY FEES FOR PERIOD 0...01-07-5201 66.50
QUILL CORPORATION 39917362 08/07/2024 SPACE HEATER FOR AMANDA  01-03-7007 38.94
HOME DEPOT CREDIT SERVICES 2612546 08/12/2024 CHAIN WITH HOOK AND QUIC... 01-02-6500 58.59
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Expense Approval Report Payment Dates: 8/13/2024 - 9/6/2024

Vendor Name Payable Number Post Date Description (Item) Account Number Amount
EXPERTS UNDERGROUND SO... E24-008-02 08/14/2024 Water leak repairs at 10 Robi... 01-02-6500 1,500.00
~== TYLER TECHNOLOGIES. INC 025-47470% N8/15/2024 Tyler Payments Hordwere & A... 01-05-6102 709.00
\/AVR INC 069388 07/31/2024 USCAN 01-05-6102 186.50
PRESCOTT CONTROL SOLUTI... 12459 07/31/2024 Annual calibration of the MV... 01-03-6100 1,000.00
PURIFY 141295810419 07/30/2024 SODIUM BISULFITE WWTF 01-03-7001 4,304.16
TEXAS PRIDE DISPOSAL 1558382 08/15/2024 2YD FEL DUMPSTER AUGUST ... 01-01-6500 82.29
A-B GAS COMPANY 2110124-C 07/31/2024 33 LBS PROPANE REFILL 01-03-6700 27.00
BLUE {RON TECHNOLOGIES 318335 08/15/2024 DATTO MONTHLY SERVICE A... 01-07-6101 1,515.00
BLUE IRON TECHNOLOGIES 318397 07/31/2024 JULY 2024 SUPPORT 01-07-6101 1,328.40
3L 358209 07/31/2024 ULS DIESEL #2 DYED 01-03-7000 4,006.51
CINTAS 4200539075 07/31/2024 WWTF - UNIFORMS 01-03-7100 136.96
CINTAS 4200539179 08/15/2024 WP-UNIFORMS 01-01-7100 218.70
CINTAS 4201257547 08/15/2024 WP - UNIFORMS 01-01-7100 201.52
CINTAS 4202024101 08/15/2024 WWTF - UNIFORMS 01-03-7100 142.89
CAPITAL SERVICES 4202-202 08/15/2024 JANITORIAL SERVICES AUG 20... 01-07-6500 455.00
ADVANCED CRANE & HOISTS... 48155 07/31/2024 WWTF-3 TON PUMP HOUSE 01-03-6500 2,250.00
SPEEDY PRINTING, KTF INC. 77065 08/15/2024 Customer Application & Servi... 01-07-7007 668.89
SPEEDY PRINTING, KTF INC. 77104 08/15/2024 Customer Application & Servi... 01-03-7007 365.66
C & C WATER SERVICES C1090 08/15/2024 FURNISH EQUIP & LABOR TO ... 01-01-6500 4,000.00
TX CHILD SUPPORT SDU INV0000253 08/15/2024 CHILD SUPPORT 01-00-2137 681.69
TX CHILD SUPPORT SDU INV0000253 08/15/2024 CHILD SUPPORT FEE 01-07-8000 4.50
TCDRS INV0000254 08/15/2024 TCDRS EE & ER CONTRIBUTION 01-00-2175 9,098.85
UNITED STATES TREASURY INV0000255 08/15/2024 Medicare 01-00-2131 1,770.08
TEXAS WORKFORCE COMMISS...INV0000256 08/15/2024 Unemployment 01-00-2125 116.09
UNITED STATES TREASURY INV0000257 08/15/2024 Social Security 01-00-2131 7,568.56
UNITED STATES TREASURY INV0000258 08/15/2024 FED WITHOLDING 01-00-2132 5,398.06
TREY CANTU INV0000259 08/15/2024 COURIER SERVICE - P/U CRYS... 01-07-8000 146.40
C3 CONSTRUCTORS, LLC INV0000260 07/31/2024 WATER PLANT - BOOSTER PU... 01-01-9400 19,701.00
CITY OF HOUSTON INV0000261 07/31/2024 CITY OF HOUSTON WATER 01-01-6135 280,326.38
COMCAST INV0000263 08/15/2024 WP - COMCAST 01-01-6702 983.60
TREY CANTU INV0000264 08/15/2024 REIMBURSEMENT FOR MONT... 01-05-6102 75.67
™ TREY CANTU INV0000265 08/15/2024 BOARD MEETING MEAL REIM... 01-07-8100 332.31
TREY CANTU INV0000266 08/15/2024 SPARE SOLENOIDS FOR WWTP 01-03-6500 2,072.68
COMCAST INV0000268 08/15/2024 SRVC AND EQUIPMENT FOR P... 01-03-6702 64.92
COMCAST INV0000269 08/15/2024 SVC AND EQUIPMENT FOR PE... 01-01-6702 258.44
COMCAST INV0000270 08/15/2024 SVC AND EQUIPMENT FOR PE... 01-01-6702 318.91
COMCAST INV0000270 08/15/2024 SVC AND EQUIPMENT FOR PE... 01-03-6702 295.86
COMCAST INV0000270 08/15/2024 SVC AND EQUIPMENT FOR PE... 01-07-6702 406.96
CHRISTOPHER SIMIEN INV0000275 08/15/2024 REIMBURSEMENT FOR WATER...01-02-6500 167.68
CHRISTOPHER SIMIEN INV0000276 08/15/2024 CHRIS REIMBURSEMENT FOR ... 01-02-6500 23.74
PETE TORRES INV0000277 08/15/2024 PETE REIMBURSEMENT FOR D...01-03-6500 597.47
PETE TORRES INV0000278 08/15/2024 ICE FOR DMR-QA STUDY 01-03-6500 18.11
CINTAS - 4201257485 08/16/2024 WWTF - UNIFORMS 01-03-7100 142.89
CINTAS - 4202024448 08/16/2024 WP - UNIFORMS 01-01-7100 201.52
GRAINGER 9199830655 07/31/2024 RAIN SUIT, JACKET, HANDHELD..01-03-6500 240.12
EXXON 98887748 07/31/2024 FUEL 01-01-7000 1,039.74
EXXON 98887748 07/31/2024 FUEL 01-02-7000 1,005.32
EXXON 98887748 07/31/2024 FUEL 01-03-7000 524.66
EASTEX ENVIRONMENTAL LA... C24H321 08/16/2024 WWTF - LABS 01-03-6125 1,727.00
PETE TORRES INV0000280 08/16/2024 DIESEL IN TRUCK 01-03-7000 63.00
PETE TORRES INV0000281 08/16/2024 WATER FOR DMRQA STUDY 01-03-6500 417
TREY CANTU INV0000282 08/16/2024 OFFICE WATER FOR BOARD M... 01-07-8100 18.00
NEIL TECHNICAL SERVICES, C... 128429 07/31/2024 INSTALLED NEW POWER SUPP...01-03-6500 824.00
NEIL TECHNICAL SERVICES, C... 128637 08/19/2024 ADJUSTMENTS TO THE PRESS... 01-01-9000 562.50
JACKSON WALKER LLP 1997517 07/31/2024 CITY OF BUNKER HILL VILLAGE...01-07-6142 22,713.54
BLUE IRON TECHNOLOGIES 318426 08/19/2024 WINDOWS SERVER 2022 - 16 ... 01-07-6101 1,069.00
CENTERPOINT ENERGY INV0000283 07/31/2024 CENTER POINT 07.09.24 - 08.0...01-03-6700 1,277.87
LEON W. LEVANDOWSKI, JR. INV0000284 08/19/2024 VEHICLE REIMBURSEMENT FO...01-01-6301 350.00
LEON W. LEVANDOWSKI, JR. INV0000284 08/19/2024 VEHICLE REIMBURSEMENT FO...01-02-6301 150.00
TREY CANTU INV0000285 08/19/2024 CELL PHONE & VEHICLE REIMB.. 01-02-6301 1,000.00
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Expense Approval Report
Vendor Name

TREY CANTU
~—LEON W. LEVANDOWSKI, JR.
JEALTHINVEST HRA Gallagher
PVS DX, INC
PVS DX, INC
PURIFY
COWBOY TRUCKING, INC.
IVY LEAGUE LANSCAPING OF ...
HARRIS COUNTY APPRAISALD...
WORLDWIDE POWER PRODU...
BLUE IRON TECHNOLOGIES
WATER UTILITY SERVICES, INC.
TREY CANTU
QUILL CORPORATION
ELECTRICAL FIELD SERVICES
PVS DX, INC
TREY CANTU
TREY CANTU
LEON W. LEVANDOWSKI, JR.
LEON W. LEVANDOWSKI, JR.

J

Payable Number

INV0000285
INV0000286
INV0000287
057014772-24
057014773-24
141295812819
24-545292
8154
C1-00002346
INV-Q-082054
318431

91956
INV0000288
40181403
43635
057012308-24
INV0000295
INV0000295
INV0000296
INV0O000296

Post Date

08/19/2024
08/19/2024
08/19/2024
08/20/2024
08/20/2024
08/20/2024
08/20/2024
08/20/2024
08/20/2024
08/20/2024
08/22/2024
08/22/2024
08/22/2024
08/23/2024
07/31/2024
07/31/2024
08/27/2024
08/27/2024
08/27/2024
08/27/2024

Payment Dates: 8/13/2024 - 9/6/2024

Description (Item) Account Number Amount
CELL PHONE & VEHICLE REIMB..01-07-6301 75.00
VACATION PAYOUT PAY PERI... 01-07-5203 4,020.00
SOLD 60 HOURS TO HRA PAY ... 01-00-2135 4,020.00
CHLORINE 150 LB CYLINDER ~ 01-01-7001 1,797.85
CHLORINE 150 LB CYLINDER ~ 01-01-7001 1,797.85
SODIUM BISULFITE 01-03-7001 3,074.40
ST AUGUSTINE SOD 1/2 PALLET 01-02-6500 105.00
REPAIR BROKEN FENCE 01-01-6500 3,175.00
FOURTH QUARTER ASSESSME... 01-07-6140 3,644.00
WWTF - PERFORMED FUEL PO...01-03-6502 1,201.32
MICROSOFT 365 - 5 LICENSES  01-07-6101 81.25
LAS FOR ALL 3 WATER PLANTS 01-01-7001 2,626.75
BOARD MEETING - MEAL REl... 01-07-6104 33231
C920E HD 1080P TAA COMPLI... 01-07-7007 66.49
PINEY POINT WP - LIFT STATI... 01-07-6503 1,061.35
CHLORINE 01-01-7001 4,316.80
CELL PHONE REIMBURSEMENT 01-07-6301 75.00
VEHICLE REIMBURSEMENT 01-07-6301 1,000.00
VEHICLE REIMBURSEMENT 01-01-6301 350.00
VEHICLE REIMBURSEMENT 01-02-6301 150.00

Fund 01 - GENERAL FUND Total: 562,916.63

S ——
Grand Total: 562,916.63
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